
  

  
  
  
  

 

 
 
 

To:  Renfrewshire Integration Joint Board 
 

On: 22 November 2019 
 

 

Report by: Chief Finance Officer  
 

 

Heading: Financial Report 1 April 2019 to 30 September 2019 
 
 

1. Purpose  
 

1.1. The purpose of this report is to advise the Integration Joint Board (IJB) of the 
Revenue Budget position at 30 September 2019 and the projected year end 
position for the year ended 31 March 2020.  

 

2. Recommendations  

 
It is recommended that the IJB:   

 

• Note the in-year position at 30 September 2019; and 

• Note the projected year-end position for 2019/20. 
 

 

3.  Summary   
 

3.1. As detailed in the following table, the IJB year to date position and projected 
outturn for 2019/20 is an underspend, prior to the transfer of balances to General 
and Ear Marked Reserves at the financial year end.   

   

 

Total Renfrewshire HSCP  

Year to Date Position  Year End Outturn  

  Underspend £1,221k   Underspend £2,476k 
 

3.2. The key pressures are highlighted in section 4.    
 

3.3. Throughout the financial year, adjustments are made to the original budget as a 
result of additional funding allocations, service developments and budget transfers 
reflecting service reconfigurations.  Appendices 8 and 9 provide a reconciliation of 
the main budget adjustments applied this current financial year. 

4.    

 

Total Renfrewshire HSCP  

Year to Date Position  Year End Outturn  

  Underspend £1,221k   Underspend £2,476k 

 
4.1. The overall net underspend for the HSCP at 30 September 2019 is an underspend 

of £1,221k, with an anticipated year-end underspend of £2,476k, assuming that 
the current trajectory of spend continues throughout this financial year.  
 

4.2. Members should note that the current and projected year end position for Action 
15, and the Primary Care Improvement Programme (PCIP), assumes a breakeven 
position, as any underspends will be transferred to ear marked reserves at the 



financial year end, to be drawn down in future years in line with their respective 
SG allocations.  

 
4.3. The current and projected underspend includes a draw down from ear marked 

reserves as detailed in the following table and in Appendix 10.   

 
4.4. The main broad themes of the current and projected outturn include: 

 

Adults and Older People Year to Date Position Year End Outturn 

Underspend £483k Underspend £1,000k 

 
4.4.1. The main pressures within Adults and Older People are in line with the previous 

report to the IJB in September, and mainly relate to: 

• Continued pressures within the Care at Home service – the impact of keeping 
delayed discharges to a minimum continues to have a significant adverse 
impact on this budget.   

• Employee costs - Adult Social Care 
Underspends in employee costs (excluding care at home) reflecting vacancies 
due to recruitment issues, throughout all service areas.  These underspends 
offset pressures within third party payments (payments for externally 
commissioned services) for the Care at Home service and the Adult placement 
budget reflecting the impact of increasing demand. 

• Addictions (including ADP) 
Underspend, reflecting the planned hold on recruitment, to enable new 
structures to be put in place, in line with the findings of the review of addiction 
services. 

• Adult Community Services 
Underspend, reflecting ongoing turnover and recruitment issues across the 
Rehabilitation and District Nursing services. 

  



Mental Health Year to Date Position Year End Outturn 

  Overspend (£83k)   Overspend (£166k) 

 
4.4.2. The overspend in Mental Health Services reflects pressures in relation to costs 

associated with bank and agency staff required to maintain the recommended safe 

staffing and skill mix for registered nurse to bed ratios (enhanced observations).  
 
 

Children’s Services Year to Date Position Year End Outturn 

 Underspend £123k   Underspend £247k 

 
4.4.3. As previously reported, the underspend within Children’s Services reflects 

vacancies due to recruitment issues across the service, including: School Nursing; 
Children and Adolescent Mental Health, Speech and Language Therapy, and 
Occupational therapy. 

 
Hosted Services Year to Date Position Year End Outturn 

 Underspend £121k   Underspend £242k 

 
4.4.4. The underspend in Hosted Services is mainly due to vacancies within the Primary 

Care screening service which are currently being recruited to, and, vacancies 
within Podiatry.  The Podiatry service is in the final stages of implementing their 
new workforce profile, this has been supported from the drawdown of earmarked 
reserves in 2019/20, as they move towards the end point of this process. 

 
Prescribing Year to Date Position Year End Outturn 

 Underspend £351k   Underspend £701k 
   

4.5. To assist in mitigating risks associated with prescribing cost volatility, the IJB, as 
part of its financial planning for 2019/20, agreed a net increase of £2.1m to the 
prescribing budget.  This net increase was based on a number of assumptions 
including the delivery of prescribing efficiencies and initiatives across NHSGGC.   
 
Due to the uncertain, externally influenced nature of prescribing costs, this remains 
an area of potential financial risk to the IJB.  
 
As GP Prescribing costs are not available until two months after the month in which 
prescriptions are dispensed, this means expenditure information is only available 
for April – July (4 months).  The current year-end projection based on the latest 
available data is an underspend of £701k.  At this stage it is therefore not 
anticipated that all the additional funding allocated to prescribing through the 
budget process for 19/20 will be required.  This position will be closely monitored 
throughout the year as more data emerges and the potential impact from Brexit 
assessed. 

 
5. Scottish Government Funding 2019/20 

 
5.1. As previously highlighted to members, the 2019/20 allocations for the: Primary 

Care Improvement Fund (PCIF); Mental Health Action 15 (Action 15) and Alcohol 
and Drug Partnership (ADP) have been issued.  The Scottish Government have 
confirmed that although the current year allocations have been reduced by the 
level of earmarked reserves held by the IJB, this will not reduce the overall totality 
of their commitment to fund specific policy initiatives. 
 



5.2. In line with Scottish Government requirements, regular returns are submitted to 
the relevant Scottish Government policy team on our progress of delivering on 
these programmes.  These include updates on our spending profile, workforce and 
delivery of stated outcomes.  

 
5.3. The following table provides an update on the current position of these three 

programmes: 

 
6. Reserves 

 
Current Reserves Position 

 
6.1.1. As detailed in Appendix 10, the opening reserves position for the IJB for 2019/20 

was £5.473m, of which £4.543m was earmarked to support the delivery of projects 
which span financial years and is required to enable the IJB to deliver on national 
outcomes. The remaining balance of £0.930m is general reserves which are not 
held to meet any specific liability and offer the IJB some flexibility to deal with 
unforeseen events or emergencies. This equates to 0.45% of the IJB’s net budget.  

 
6.1.2. Based on current projections for 2019/20 a total of £1.997m of ear marked 

reserves have been drawn down.   
 
6.1.3. The table in Appendix 10 provides further details on the remaining balances held 

in reserves by the IJB. 

 
6.1.4. At its meeting of 20 September 2019, the IJB approved the CFO’s 

recommendations to:  

• create a ‘Transformation Programme’ reserve to provide resources to mitigate 
the risk of change, and to support the transition of HSCP services; and 

• to work towards achieving a 2% reserve balance in recognition of the level of 
risk which the organisation is likely to be exposed to over the medium term;  

 
6.1.5. The creation of the above reserves is dependent on the final outturn position for 

2019/20, and assumes:  

• the continuation of the current trajectory of spend throughout this financial year; 

• the transfer of any year end underspends in relation to the Action 15, PCIP and 
ADP monies to ear marked reserves; 

• that any remaining underspend will be allocated to the ‘Transformation 
Programme’ reserve and general reserve, with the proportional split over each 
reserve to be approved by IJB members towards the end of the financial year.  



7. Living Wage Increase 2019/20  

 
7.1. As previously reported to the IJB, the new Living Wage rate was set at £9.00 from 

the 1 May 2019.  In line with previous years practice, a % increase has been 
applied including the impact of on-costs.   The new rate of £9.30 for 2020, was 
announced on 11 November at the start of Living Wage week and will be applicable 
from 1 May 2020. 

 
7.2. All contracted providers of care at home services and supported living 

services have been offered an increase to allow the payment of the new Living 
Wage rate. To date, 5 Care at Home providers have accepted the increase and 
the remaining 2 providers have confirmed that although their staff receive the SLW 
rate they are currently unable to accept the increase due to ongoing discussions 
with their staff groups.  For supported living services 7 providers have accepted 
the increase, we await a response from 1 provider and the remaining 2 providers 
are currently in negotiations with other LA’s and once agreed should be in a 
position to accept our offer.  
 

7.3. The 3 contracted providers of adult residential services within Renfrewshire have 
agreed to an increase of 3.40% in line with the 2019/20 increase for the NCHC.   

 
7.4. On acceptance of offers made, all Living Wage uplifts will be backdated to 1st May 

2019. 
 

7.5. Work continues in relation to the review out of area placements.  Where 
placements have been made using Scotland Excel's national framework for Adult 
Residential services all rates currently paid are based on the current Scottish 
Living Wage. Where placements have been made off contract, host local authority 
rates are considered if applicable. If there is no host local authority rate available, 
the providers will be offered a % increase to allow the payment of the new Living 
Wage from 1st May 2019. 

 
National Care Home Contract 2019/20 

                            
7.6. As previously highlighted, the terms of the contract for 2019/20 were negotiated 

by COSLA and Scotland Excel with Scottish Care and the Coalition of Care and 
Support Providers in Scotland (CCPS) who agreed an increase of 3.40% for 
residential and 3.65% for nursing.  A Minute of Variation (MOV) was issued to 17 
of the 18 providers of care homes for older adults in Renfrewshire (1 provider is 
currently in the process of assigning to another organisation, once the process is 
complete the MOV will be issued to the new provider), all providers have now 
accepted the offer. 
 
 

______________________________________________________________________________________________________________________________________________________ 

Implications of the Report  
  
1.  Financial – Financial implications are discussed in full in the report above.  
2.  HR & Organisational Development – none  
3.  Community Planning - none  
4.  Legal – This is in line with Renfrewshire IJB’s Integration Scheme  
5.  Property/Assets – none.   

6.  Information Technology – none  

7.  Equality & Human Rights – The recommendations contained within this report 
have been assessed in relation to their impact on equalities and human rights.  No 
negative impacts on equality groups or potential for infringement have been 
identified arising from the recommendations contained in the report.  If required 



following implementation, the actual impact of the recommendations and the 
mitigating actions will be reviewed and monitored, and the results of the 
assessment will be published on the Council’s website.  

8.  Health & Safety – none.  

9. Procurement – Implementation of the living wage impact on existing contracts 
with providers and their ability to deliver within the allocated funding package.  

10. Risk – There are a number of risks which should be considered on an ongoing 
basis: adequate funding to deliver core services.   

11. Privacy Impact – none.  
  

 

List of Background Papers: 

• Scottish Government Medium Term Financial Strategy;  

• Scottish Fiscal Commission paper; 

• 2018/19 Delegated Health and Social Care Budget (Renfrewshire IJB, 23 March 2018)  
 

Author:  Sarah Lavers, Chief Finance Officer     
 

Any enquiries regarding this paper should be directed to Sarah Lavers, Chief Finance Officer 
(Sarah.Lavers@renfrewshire.gov.uk / 0141 618 6824)   
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