To: Joint Committee

On: 12 June 2015

1. Introduction

Spend Activity and Estimated Forecast Savings Report - Q3 2014/15

Scotland Excel Joint Committee

Report by Director

Agenda Item No 12

The purpose of this report is to provide the group with an update to spend activity and estimated savings
achieved through the Scotland Excel collaborative contracts during Q3 2014/15. This report includes

additional spend data provided by suppliers since the last meeting. The report covers four quarters from
1 January 2014 (Q4 2014/15) to 31 December 2014 (Q3 2014/15).

2. Update

This report covers 53 contracts in quarter 4, 51 contracts in quarter 1, 53 contracts in quarter 2 and 51
contracts in the latest reporting period. Appendix 1 sets out the reported spend and estimated savings
for each council. Appendix 2 shows the same spend and estimated savings totals but is split by contract
and sorted in descending order of total actual spend. The total number of contracts available is 51 as the
report includes legacy contracts and renewed contracts i.e. asbestos, building and timber materials,
hygiene products, meats - fresh, prepared and cooked, milk, paint, presentation and audio visual
equipment, road maintenance materials, salt, security, signage, street lighting materials, telecare
equipment and washroom solutions.

The details included in the appendices form the basis of the business review reports that the Scotland
Excel regional teams prepare and discuss with nominated procurement representatives in each council.

A supplier return rate of 87% has currently been achieved for Q3 which has been issued to Council
procurement teams for review.

3. Summary of Reporting (3 Years)

The table below shows spend and savings figures recorded over the last three years and the number of
contracts included in our reporting database:

Period Quarter No. Contracts | Spend (£000's) | Est. Savings (£000's)
2011/2012 Q4 47 £68,749.6 £4,936.8
2012/2013 Q1 53 £59,590.5 £4,242.4
2012/2013 Q2 52 £61,998.0 £4,288.6
2012/2013 Q3 53 £69,031.8 £4,462.3
2012/2013 Q4 56 £84,385.5 £6,072.0
2013/2014 Q1 59 £71,241.5 £5,155.3
2013/2014 Q2 58 £74,224.9 £4,385.4
2013/2014 Q3 60 £75,835.5 £4,340.4
2013/2014 Q4 53 £83,561.1 £4,992.6
2014/2015 Q1 51 £72,531.2 £4,436.9
2014/2015 Q2 53 £72,267.5 £4,632.9
2014/2015 Q3 51 £80,501.7 £3,513.6
TOTAL £873,918.8 £55,459.2

4. Summary

The Joint Committee is invited to note the participation levels and associated benefits estimates.
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