
 

 

 

 

To: Renfrewshire Integration Joint Board 

On: 23 June 2017   
 

Report by: Chief Finance Officer 
 

Heading: Local Code and Sources of Assurance for Governance Arrangements   
 

1.   Summary 

1.1 The purpose of this report is to consider a Local Code with sources of 
assurance for adoption by the Integration Joint Board to review and assess its 
governance arrangements.  

 

2.     Background  
 
2.1 Renfrewshire IJB is a legal entity in its own right created by Parliamentary 

Order, following ministerial approval of the Integration Scheme.  It is 
accountable for the stewardship of public funds and ensuring that its business 
is conducted under public sector best practice governance arrangements 
including ensuring that public money is safeguarded, properly accounted for 
and used economically, efficiently and effectively.  The IJB also fosters a 
culture of continuous improvement in the performance of its functions and to 
make arrangements to secure best value. 

 
2.2 Stewardship is a major function of management and, therefore, a 

responsibility placed upon the appointed members and officers of the IJB.    
 
2.3 In discharging these responsibilities, the Chief Officer has a reliance on the 

NHS and Local Authority systems of internal control that support compliance 
with both parent organisations policies, and, promotes achievement of each 
organisations aims and objectives, as well as those of the IJB.   

 
2.4 In order to demonstrate this, a governance statement for the IJB is produced 

each year, which is included within the Annual Accounts.  The IJB is also 
required to review and assess the effectiveness of its governance 
arrangements and control environment annually. 

 
2.5 As part of this, the Chief Internal Auditor reviewed the effectiveness of the 

IJB’s governance arrangements and control environment, and it was the Chief 
Auditor’s opinion that there were no significant issues and that a reasonable 
assurance could be placed on it.   

 

3.    Recommendation 

3.1   It is recommended that the IJB:   
 

• Approve the use of the sources of assurance, listed in Appendix 1, and 
the establishment of a local code of governance based on the governance 



 

principles in paragraph 5.4, against which the IJB will measure itself in 
Annual Governance Statements from 2017/18 onwards.   

 

4.  Delivering Good Governance in Local Governance 
 
4.1 The Chartered Institute of Public Finance & Accountancy (CIPFA) Delivering 

Good Governance in Local Governance Framework defines a set of principles 
that should underpin the governance of local government organisations. The 
objective of the Framework is to help local government in taking responsibility 
for developing and shaping an informed approach to governance, aiming at 
achieving the highest standards in a measured and proportionate way. Whilst 
the Framework is written in a local authority context, most of the principles are 
applicable to the IJB, particularly as the legislation recognises IJBs as Section 
106 local government bodies (as per Part VII of the Local Government 
[Scotland] Act 1973) - and therefore subject to the local authority accounting 
code of practice.  

 
5. Local Code and Sources of Assurance 
 
5.1 The review of the IJB’s governance framework is supported by processes 

within Renfrewshire Council and NHS Greater Glasgow and Clyde 
(NHSGGC).  Within the Council, a self-assessment governance questionnaire 
and certificate of assurance is completed by the Chief Officer on an annual 
basis.  The responses to these are considered as part of the review of the 
Council’s governance framework.  A similar process is in operation within 
NHSGGC where the Chief Officer is provided with a ‘self-assessment 
checklist’ to complete and return as evidence of the review of key areas of the 
internal control framework.   

 
5.2 The IJB’s approved Annual Governance Statement for 2015/16 confirmed 

that it had adopted governance arrangements that were consistent with the 
principles of CIPFA’s and the Society of Local Authority Chief Executives’ 
(SOLACE) framework ‘Delivering Good Governance in Local Government: 
Framework’ and the Statement explained how the IJB complied with the 
Framework and also met the Code of Practice on Local Authority Accounting 
in the UK. 

 
5.3 While the Framework is written in a Local Authority context, most of the 

principles are applicable to the IJB, particularly as legislation recognises IJBs 
as a local government body under Part VII of the Local Government 
(Scotland) Act 1973, and therefore subject to the Local Authority Accounting 
Code of Practice.   

 
5.4 It is proposed that Renfrewshire IJB establishes a Local Code of Corporate 

Governance based on the seven principles of CIPFA’s and SOLACE’s 
Framework:   

 
1. behaving with integrity, demonstrating strong commitment to ethical 

values and representing the role of the law; 
2. ensuring openness and comprehensive stakeholder engagement; 
3. determining outcomes in terms of sustainable economic, social and 

environmental benefits; 
4. determining the interventions necessary to optimise the achievement of 

intended outcomes; 
5. developing the entity's capacity, including the capability of its leadership 

and the individuals within it; 



 

6. managing risk and performance through robust internal control and strong 
public financial management and 

7. implementing good practices in transparency, reporting and audit to 
deliver effective accountability. 

 
5.5 It is also proposed that the Chief Internal Auditor’s annual review and 

assessment of the IJB’s governance arrangements and control environment 
continues to be framed within the context of the seven CIPFA/SOLACE good 
governance principles.  Attached at Appendix A are the proposed sources for 
assessing the IJB’s compliance for each governance principle.  

5.6 This Code reinforces the requirements of the Standards Commission for 
Scotland that - as per the approved Standing Orders of the HSCP members of 
the IJB shall comply with the Code of Conduct for Members of Devolved 
Public Bodies and the Guidance relating to that Code of Conduct (both of 
which are incorporated into those Standing Orders). As such, this Code of 
Good Governance should work alongside the IJB’s local Code of Conduct for 
Members, which emphasises the obligation on the IJB – both individually and 
collectively – to exemplify in their conduct the following principles: 

 
• Duty: You have a duty to uphold the law and act in accordance with the 

law and the public trust placed in you. You have a duty to act in the 
interests of Renfrewshire HSCP (RHSCP) IJB and in accordance with the 
core functions and duties of the IJB. 

• Selflessness: You have a duty to take decisions solely in terms of public 
interest. You must not act in order to gain financial or other material 
benefit for yourself, family or friends. 

• Integrity: You must not place yourself under any financial, or other, 
obligation to any individual or organisation that might reasonably be 
thought to influence you in the performance of your duties.  

• Objectivity: You must make decisions solely on merit and in a way that 
is consistent with the functions of RHSCP IJB when carrying out public 
business including making appointments, awarding contracts or 
recommending individuals for rewards and benefits. 

• Accountability and Stewardship: You are accountable for your 
decisions and actions to the public. You have a duty to consider issues 
on their merits, taking account of the views of others and must ensure 
that RHSCP IJB uses its resources prudently and in accordance with the 
law.  

• Openness: You have a duty to be as open as possible about your 
decisions and actions, giving reasons for your decisions and restricting 
information only when the wider public interest clearly demands.  

• Honesty: You have a duty to act honestly. You must declare any private 
interests relating to your public duties and take steps to resolve any 
conflicts arising in a way that protects the public interest. 

• Leadership: You have a duty to promote and support these principles by 
leadership and example, and to maintain and strengthen the public’s trust 
and confidence in the integrity of RHSCP IJB and its members in 
conducting public business.  

• Respect: You must respect fellow members of RHSCP IJB and 
employees of related organisations supporting the operation of the IJB 
and the role they play, treating them with courtesy at all times. Similarly 
you must respect members of the public when performing duties as a 
member of RHSCP IJB. 

 
 



 

Implications of the Report 

1. Financial – Nil  
2. HR & Organisational Development – Nil  
3. Community Planning – Nil  
4. Legal – Nil  
5. Property/Assets – Nil  
6. Information Technology – managing information and making information available 

may require ICT input. 
7. Equality & Human Rights – The recommendations contained within this report have 

been assessed in relation to their impact on equalities and human rights.  No 
negative impacts on equality groups or potential for infringement have been identified 
arising from the recommendations contained in the report.  If required following 
implementation, the actual impact of the recommendations and the mitigating actions 
will be reviewed and monitored, and the results of the assessment will be published 
on the Council’s website. 

8. Health & Safety – Nil  
9. Procurement – Nil  
10. Risk – Nil  
11. Privacy Impact – None. The information to be made available via the Publication 

Scheme is information which would be disclosed in response to a request under the 
Freedom of Information (Scotland) Act 2002.  This therefore would not include 
Personal Data as defined by the Data Protection Act 1998.   

 

 

List of Background Papers – None.   
 

Author:  Sarah Lavers, Chief Finance Officer  



 A
p

p
en

d
ix

 1
: 

S
o

u
rc

es
 f

o
r 

A
ss

u
ra

n
ce

 

G
o

ve
rn

an
ce

 P
ri

n
ci

p
le

s 
P

ri
n

ci
p

le
 A

 
B

eh
av

in
g 

w
ith

 in
te

gr
ity

, d
em

on
st

ra
tin

g 
st

ro
ng

 c
om

m
itm

en
t t

o 
et

hi
ca

l v
al

ue
s 

an
d 

re
pr

es
en

tin
g 

th
e 

ru
le

 o
f t

he
 la

w
. 

S
o

u
rc

es
 o

f 
A

ss
u

ra
n

ce
 

IJ
B

 
R

E
N

F
R

E
W

S
H

IR
E

 C
O

U
N

C
IL

 
N

H
S

G
G

C
 

•
 

In
te

gr
at

io
n 

S
ch

em
e 

•
 

G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 S

tr
uc

tu
re

 
(I

JB
 a

nd
 C

om
m

itt
ee

s)
 

•
 

S
ta

nd
in

g 
O

rd
er

s 
•
 

C
od

e 
of

 C
on

du
ct

 
•
 

D
ec

la
ra

tio
n 

of
 In

te
re

st
s 

•
 

IJ
B

 In
du

ct
io

n 
•
 

IJ
B

 D
ev

el
op

m
en

t P
ro

gr
am

m
e 

•
 

F
in

an
ci

al
 R

eg
ul

at
io

ns
 

•
 

A
nn

ua
l A

cc
ou

nt
s 

(in
cl

ud
in

g 
G

ov
er

na
nc

e 
S

ta
te

m
en

t, 
S

ta
te

m
en

t o
f I

nc
om

e 
an

d 
E

xp
en

di
tu

re
 a

nd
 B

al
an

ce
 S

he
et

) 
•
 

A
nn

ua
l A

ud
it 

R
ep

or
t 

•
 

A
ud

it 
P

la
ns

 (
In

te
rn

al
 a

nd
 T

hi
rd

 P
ar

ty
) 

•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

(F
re

ed
om

 o
f 

In
fo

rm
at

io
n,

 R
ec

or
ds

 M
an

ag
em

en
t a

nd
 

In
fo

rm
at

io
n 

S
ha

rin
g)

 
•
 

C
lin

ic
al

 a
nd

 C
ar

e 
G

ov
er

na
nc

e 
A

rr
an

ge
m

en
ts

 a
nd

 R
ep

or
tin

g 

•
 

S
ta

nd
in

g 
O

rd
er

s 
•
 

S
en

io
r 

O
ffi

ce
rs

 R
eg

is
te

r 
of

 In
te

re
st

s 
•
 

S
ch

em
e 

of
 D

el
eg

at
io

n 
•
 

G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 

R
ep

or
tin

g 
(in

cl
ud

in
g 

M
an

ag
em

en
t 

S
tr

uc
tu

re
s,

 G
ro

up
s 

an
d 

F
or

um
s)

 
•
 

S
ta

tu
to

ry
 O

ffi
ce

rs
 a

nd
 S

ta
tu

to
ry

 
A

pp
oi

nt
m

en
ts

 
•
 

F
in

an
ci

al
 R

eg
ul

at
io

ns
/P

ro
ce

du
re

s 
•
 

F
in

an
ci

al
 R

ep
or

tin
g 

an
d 

S
cr

ut
in

y 
ac

ro
ss

 
M

an
ag

em
en

t S
tr

uc
tu

re
s 

(e
.g

., 
bu

dg
et

 
m

on
ito

rin
g)

 
•
 

S
oc

ia
l W

or
k 

P
ro

fe
ss

io
na

l G
ov

er
na

nc
e 

an
d 

In
te

gr
at

ed
 C

lin
ic

al
 a

nd
 P

ro
fe

ss
io

na
l 

G
ov

er
na

nc
e 

ar
ra

ng
em

en
ts

 a
nd

 r
ep

or
tin

g 
•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

(F
re

ed
om

 o
f 

In
fo

rm
at

io
n,

 R
ec

or
ds

 M
an

ag
em

en
t, 

In
fo

rm
at

io
n 

S
ha

rin
g 

an
d 

In
fo

rm
at

io
n 

an
d 

P
hy

si
ca

l S
ec

ur
ity

) 
•
 

E
m

pl
oy

ee
 C

od
e 

of
 C

on
du

ct
 

•
 

H
R

 P
ol

ic
ie

s 
an

d 
P

ro
ce

du
re

s 
•
 

D
ec

la
ra

tio
n 

of
 In

te
re

st
s 

(r
eq

ui
re

d 
st

af
f)

 
•
 

G
ift

s 
an

d 
H

os
pi

ta
lit

y 
D

ec
la

ra
tio

n 
•
 

A
nt

i-B
rib

er
y/

F
ra

ud
 P

ol
ic

y 
•
 

C
om

pl
ai

nt
s 

P
ol

ic
y 

an
d 

P
ro

ce
du

re
s 

•
 

E
qu

al
iti

es
 A

rr
an

ge
m

en
ts

 (
in

cl
ud

in
g 

E
Q

IA
s,

 w
or

ki
ng

 g
ro

up
s 

an
d 

st
af

f g
ro

up
s)

 

•
 

S
ta

nd
in

g 
O

rd
er

s 
•
 

S
ch

ed
ul

e 
of

 R
es

er
ve

d 
D

ec
is

io
ns

 
•
 

S
ch

em
e 

of
 D

el
eg

at
io

n 
an

d 
S

ta
nd

in
g 

F
in

an
ci

al
 In

st
ru

ct
io

ns
 

•
 

G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 

R
ep

or
tin

g 
(in

cl
ud

in
g 

M
an

ag
em

en
t 

S
tr

uc
tu

re
s,

 G
ro

up
s 

an
d 

F
or

um
s)

 
•
 

R
eg

is
te

r 
of

 In
te

re
st

s 
•
 

F
in

an
ci

al
 P

ro
ce

du
re

s 
•
 

F
in

an
ci

al
 R

ep
or

tin
g 

an
d 

S
cr

ut
in

y 
ac

ro
ss

 
M

an
ag

em
en

t S
tr

uc
tu

re
s 

•
 

C
lin

ic
al

 G
ov

er
na

nc
e 

an
d 

In
te

gr
at

ed
 

C
lin

ic
al

 a
nd

 P
ro

fe
ss

io
na

l G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 R

ep
or

tin
g 

•
 

F
ra

ud
 P

ol
ic

y 
 

•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

(F
re

ed
om

 o
f 

In
fo

rm
at

io
n,

 R
ec

or
ds

 M
an

ag
em

en
t, 

In
fo

rm
at

io
n 

S
ha

rin
g 

an
d 

In
fo

rm
at

io
n 

S
ec

ur
ity

) 
•
 

S
ta

ff 
S

ur
ve

y 
(iM

at
te

rs
) 

•
 

C
od

e 
of

 C
on

du
ct

  
•
 

N
H

S
G

G
C

 B
oa

rd
 M

em
be

rs
 C

od
e 

of
 

C
on

du
ct

 
•
 

eK
S

F
 P

ro
ce

ss
es

/O
bj

ec
tiv

e 
S

et
tin

g 
•
 

H
R

 P
ol

ic
ie

s 
an

d 
P

ro
ce

du
re

s 
 

•
 

C
om

pl
ai

nt
s 

P
ol

ic
y 

an
d 

P
ro

ce
du

re
s 

•
 

E
qu

al
iti

es
 A

rr
an

ge
m

en
ts

 (
in

cl
ud

in
g 



 

•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

(F
re

ed
om

 o
f 

In
fo

rm
at

io
n,

 R
ec

or
ds

 M
an

ag
em

en
t a

nd
 

In
fo

rm
at

io
n 

S
ha

rin
g)

 
•
 

H
ea

lth
 a

nd
 S

af
et

y 
A

rr
an

ge
m

en
ts

 
(in

cl
ud

in
g 

po
lic

ie
s 

an
d 

pr
oc

ed
ur

es
 a

nd
 

au
di

ts
) 

•
 

W
or

kf
or

ce
 P

la
n 

(in
cl

ud
in

g 
O

rg
an

is
at

io
na

l 
D

ev
el

op
m

en
t S

tr
at

eg
y)

 
•
 

S
up

er
vi

si
on

 a
nd

 P
er

so
na

l D
ev

el
op

m
en

t 
P

la
n 

F
ra

m
ew

or
k 

•
 

S
ta

ff 
In

du
ct

io
n 

•
 

S
ta

ff 
S

ur
ve

y 
•
 

C
om

m
un

ic
at

io
ns

 S
tr

at
eg

y 
in

cl
ud

in
g 

Jo
in

t 
M

ed
ia

 p
ro

to
co

l 
•
 

S
ta

ff 
E

ng
ag

em
en

t O
pp

or
tu

ni
tie

s 
 

E
Q

IA
s,

 w
or

ki
ng

 g
ro

up
s 

an
d 

st
af

f g
ro

up
s)

 
•
 

H
ea

lth
 a

nd
 S

af
et

y 
A

rr
an

ge
m

en
ts

 
(in

cl
ud

in
g 

po
lic

ie
s 

an
d 

pr
oc

ed
ur

es
 a

nd
 

au
di

ts
) 

•
 

W
or

kf
or

ce
 P

la
n 

(in
cl

ud
in

g 
O

rg
an

is
at

io
na

l 
D

ev
el

op
m

en
t S

tr
at

eg
y)

 
•
 

S
up

er
vi

si
on

 a
nd

 P
er

so
na

l D
ev

el
op

m
en

t 
P

la
n 

F
ra

m
ew

or
k 

•
 

S
ta

ff 
In

du
ct

io
n 

•
 

S
ta

ff 
S

ur
ve

y 
•
 

C
om

m
un

ic
at

io
ns

 S
tr

at
eg

y 
in

cl
ud

in
g 

Jo
in

t 
M

ed
ia

 p
ro

to
co

l 
•
 

S
ta

ff 
E

ng
ag

em
en

t O
pp

or
tu

ni
tie

s 
•
 

W
hi

st
le

bl
ow

in
g 

P
ol

ic
y 

 
 



 

P
ri

n
ci

p
le

 B
 

E
ns

ur
in

g 
op

en
ne

ss
 a

nd
 c

om
pr

eh
en

si
ve

 s
ta

ke
ho

ld
er

 e
ng

ag
em

en
t. 

S
o

u
rc

es
 o

f 
A

ss
u

ra
n

ce
 

IJ
B

 
R

E
N

F
R

E
W

S
H

IR
E

 C
O

U
N

C
IL

 
N

H
S

G
G

C
 

•
 

G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 S

tr
uc

tu
re

 
(I

JB
 a

nd
 C

om
m

itt
ee

s)
 

•
 

IJ
B

 M
em

be
rs

hi
p 

(in
cl

. S
ta

ke
ho

ld
er

 
M

em
be

rs
 fo

r 
pa

tie
nt

s/
se

rv
ic

e 
us

er
s,

 
ca

re
rs

, t
hi

rd
 a

nd
 in

de
pe

nd
en

t s
ec

to
rs

 
an

d 
T

ra
de

 U
ni

on
s)

 
•
 

P
ub

lic
at

io
n 

of
 IJ

B
 a

nd
 C

om
m

itt
ee

 p
ap

er
s 

•
 

S
tr

at
eg

ic
 P

la
n 

•
 

O
n-

go
in

g 
D

ev
el

op
m

en
t o

f O
th

er
 

S
tr

at
eg

ie
s/

P
la

ns
 (

e.
g.

, C
hi

ld
re

n 
an

d 
Y

ou
ng

 P
eo

pl
e 

S
er

vi
ce

s 
P

la
n,

 D
em

en
tia

 
S

tr
at

eg
y,

 C
om

m
is

si
on

in
g 

an
d 

P
ro

cu
re

m
en

t S
tr

at
eg

y 
an

d 
C

om
m

un
ic

at
io

ns
 S

tr
at

eg
y)

 
•
 

Lo
ca

lit
y 

P
la

ns
 

•
 

P
ar

tic
ip

at
io

n 
an

d 
E

ng
ag

em
en

t S
tr

at
eg

y 
•
 

E
qu

al
iti

es
 M

ai
ns

tr
ea

m
in

g 
an

d 
O

ut
co

m
e 

P
la

n 
•
 

C
om

m
un

ic
at

io
ns

 S
tr

at
eg

y 
in

cl
ud

in
g 

Jo
in

t 
M

ed
ia

 P
ro

to
co

l 
•
 

Lo
ca

lit
y 

E
ng

ag
em

en
t F

or
um

s 
•
 

P
ub

lic
 P

et
iti

on
s 

•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

(F
re

ed
om

 o
f 

In
fo

rm
at

io
n,

 R
ec

or
ds

 M
an

ag
em

en
t a

nd
 

In
fo

rm
at

io
n 

S
ha

rin
g)

 

•
 

G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 

R
ep

or
tin

g 
(in

cl
ud

in
g 

M
an

ag
em

en
t 

S
tr

uc
tu

re
s,

 G
ro

up
s 

an
d 

F
or

um
s)

 
•
 

W
eb

ca
st

 o
f C

ou
nc

il 
M

ee
tin

gs
  

•
 

C
om

pl
ai

nt
s 

P
ro

ce
du

re
  

•
 

P
et

iti
on

s 
B

oa
rd

 
•
 

C
om

m
un

ity
 P

la
nn

in
g 

P
ar

tn
er

sh
ip

  
•
 

Im
pl

em
en

ta
tio

n 
of

 th
e 

C
om

m
un

ity
 

E
m

po
w

er
m

en
t (

S
co

tla
nd

) 
A

ct
 2

01
5 

 
•
 

S
tr

at
eg

ic
 P

la
n 

•
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t F

ra
m

ew
or

k 
an

d 
R

ep
or

tin
g 

•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

(F
re

ed
om

 o
f 

In
fo

rm
at

io
n,

 R
ec

or
ds

 M
an

ag
em

en
t a

nd
 

In
fo

rm
at

io
n 

S
ha

rin
g)

 
•
 

P
ub

lic
at

io
n 

of
 C

om
m

itt
ee

 p
ap

er
s 

an
d 

m
in

ut
es

  
•
 

W
or

kf
or

ce
 P

la
n 

(in
cl

ud
in

g 
O

rg
an

is
at

io
na

l 
D

ev
el

op
m

en
t S

tr
at

eg
y)

 
•
 

S
up

er
vi

si
on

 F
ra

m
ew

or
k 

•
 

S
ta

ff 
S

ur
ve

y 
•
 

C
om

m
un

ic
at

io
ns

 S
tr

at
eg

y 
in

cl
ud

in
g 

Jo
in

t 
M

ed
ia

 P
ro

to
co

l 
•
 

S
ta

ff 
E

ng
ag

em
en

t O
pp

or
tu

ni
tie

s 
•
 

E
qu

al
iti

es
 A

rr
an

ge
m

en
ts

 (
in

cl
ud

in
g 

E
Q

IA
s,

 w
or

ki
ng

 g
ro

up
s 

an
d 

st
af

f g
ro

up
s)

 
•
 

T
ra

de
 U

ni
on

 li
ai

so
n 

an
d 

en
ga

ge
m

en
t 

 

•
 

N
H

S
G

G
C

 F
ee

db
ac

k 
S

er
vi

ce
 

•
 

N
H

S
G

G
C

 L
oc

al
 D

el
iv

er
y 

P
la

n 
•
 

G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 

R
ep

or
tin

g 
(in

cl
ud

in
g 

M
an

ag
em

en
t 

S
tr

uc
tu

re
s,

 G
ro

up
s 

an
d 

F
or

um
s)

 
•
 

R
eg

is
te

r 
of

 In
te

re
st

s 
•
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t F

ra
m

ew
or

k 
an

d 
R

ep
or

tin
g 

•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

(F
re

ed
om

 o
f 

In
fo

rm
at

io
n,

 R
ec

or
ds

 M
an

ag
em

en
t, 

In
fo

rm
at

io
n 

S
ha

rin
g 

an
d 

In
fo

rm
at

io
n 

S
ec

ur
ity

) 
•
 

P
ub

lic
at

io
n 

of
 B

oa
rd

 p
ap

er
s 

•
 

W
or

kf
or

ce
 P

la
n 

(in
cl

ud
in

g 
O

rg
an

is
at

io
na

l 
D

ev
el

op
m

en
t S

tr
at

eg
y)

 
•
 

S
up

er
vi

si
on

 F
ra

m
ew

or
k 

•
 

S
ta

ff 
S

ur
ve

y 
•
 

C
om

m
un

ic
at

io
ns

 S
tr

at
eg

y 
in

cl
ud

in
g 

Jo
in

t 
M

ed
ia

 P
ro

to
co

l 
•
 

S
ta

ff 
E

ng
ag

em
en

t O
pp

or
tu

ni
tie

s 
•
 

E
qu

al
iti

es
 A

rr
an

ge
m

en
ts

 (
in

cl
ud

in
g 

E
Q

IA
s,

 w
or

ki
ng

 g
ro

up
s 

an
d 

st
af

f g
ro

up
s)

 
•
 

T
ra

de
 U

ni
on

 li
ai

so
n 

an
d 

en
ga

ge
m

en
t 

 
 



 

P
ri

n
ci

p
le

 C
 

D
ef

in
in

g 
ou

tc
om

es
 in

 te
rm

s 
of

 s
us

ta
in

ab
le

 e
co

no
m

ic
, s

oc
ia

l a
nd

 e
nv

iro
nm

en
ta

l b
en

ef
its

. 
S

o
u

rc
es

 o
f 

A
ss

u
ra

n
ce

 
IJ

B
 

R
E

N
F

R
E

W
S

H
IR

E
 C

O
U

N
C

IL
 

N
H

S
G

G
C

 
•
 

S
tr

at
eg

ic
 P

la
n 

•
 

Lo
ca

lit
y 

P
la

ns
 

•
 

O
n-

go
in

g 
D

ev
el

op
m

en
t o

f O
th

er
 

S
tr

at
eg

ie
s/

P
la

ns
 (

e.
g.

, C
hi

ld
re

n 
an

d 
Y

ou
ng

 P
eo

pl
e 

S
er

vi
ce

s 
P

la
n,

 D
em

en
tia

 
S

tr
at

eg
y,

 C
om

m
is

si
on

in
g 

an
d 

P
ro

cu
re

m
en

t S
tr

at
eg

y 
an

d 
C

om
m

un
ic

at
io

ns
 S

tr
at

eg
y)

 
•
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t F

ra
m

ew
or

k 
an

d 
R

ep
or

tin
g 

•
 

A
nn

ua
l P

er
fo

rm
an

ce
 R

ep
or

t 

•
 

S
tr

at
eg

ic
 P

la
n 

an
d 

O
th

er
 P

la
ns

 (
e.

g.
, 

C
hi

ld
re

n’
s 

S
er

vi
ce

s 
P

la
n,

 A
nn

ua
l S

er
vi

ce
 

P
la

n 
an

d 
Im

pr
ov

em
en

t R
ep

or
t (

A
S

P
IR

))
 

•
 

G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 

R
ep

or
tin

g 
(in

cl
ud

in
g 

M
an

ag
em

en
t 

S
tr

uc
tu

re
s,

 G
ro

up
s 

an
d 

F
or

um
s)

 
•
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t F

ra
m

ew
or

k 
an

d 
R

ep
or

tin
g 

•
 

A
nn

ua
l P

er
fo

rm
an

ce
 R

ep
or

t 

•
 

N
H

S
G

G
C

 L
oc

al
 D

el
iv

er
y 

P
la

n 
•
 

G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 

R
ep

or
tin

g 
(in

cl
ud

in
g 

M
an

ag
em

en
t 

S
tr

uc
tu

re
s,

 G
ro

up
s 

an
d 

F
or

um
s)

 
•
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t F

ra
m

ew
or

k 
an

d 
R

ep
or

tin
g 

•
 

A
nn

ua
l P

er
fo

rm
an

ce
 R

ep
or

t 

 
 



 

P
ri

n
ci

p
le

 D
 

D
et

er
m

in
in

g 
th

e 
in

te
rv

en
tio

ns
 n

ec
es

sa
ry

 to
 o

pt
im

is
e 

th
e 

ac
hi

ev
em

en
t o

f i
nt

en
de

d 
ou

tc
om

es
. 

S
o

u
rc

es
 o

f 
A

ss
u

ra
n

ce
 

IJ
B

 
R

E
N

F
R

E
W

S
H

IR
E

 C
O

U
N

C
IL

 
N

H
S

G
G

C
 

•
 

R
is

k 
M

an
ag

em
en

t S
tr

at
eg

y 
an

d 
P

ro
ce

du
re

 a
nd

 R
ep

or
tin

g 
•
 

B
ud

ge
t M

on
ito

rin
g 

an
d 

R
ep

or
tin

g 
•
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t F

ra
m

ew
or

k 
an

d 
R

ep
or

tin
g 

•
 

A
ud

it 
P

la
ns

 a
nd

 A
ss

ur
an

ce
 (

In
te

rn
al

 a
nd

 
T

hi
rd

 P
ar

ty
) 

•
 

C
lin

ic
al

 a
nd

 C
ar

e 
G

ov
er

na
nc

e 
A

rr
an

ge
m

en
ts

 a
nd

 R
ep

or
tin

g 
•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

A
ss

ur
an

ce
 

(F
re

ed
om

 o
f I

nf
or

m
at

io
n,

 R
ec

or
ds

 
M

an
ag

em
en

t a
nd

 In
fo

rm
at

io
n 

S
ha

rin
g)

 

•
 

R
is

k 
M

an
ag

em
en

t S
tr

at
eg

y 
an

d 
P

ro
ce

du
re

 a
nd

 R
ep

or
tin

g 
•
 

R
es

ili
en

ce
 P

la
ns

 a
nd

 A
rr

an
ge

m
en

ts
 

(B
us

in
es

s 
C

on
tin

ui
ty

 a
nd

 E
m

er
ge

nc
y 

P
la

ns
) 

•
 

B
ud

ge
t M

on
ito

rin
g,

 R
ep

or
tin

g 
an

d 
F

in
an

ci
al

 P
la

nn
in

g 
•
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t F

ra
m

ew
or

k 
an

d 
R

ep
or

tin
g 

•
 

A
ud

it 
P

la
ns

 a
nd

 A
ss

ur
an

ce
 (

In
te

rn
al

 a
nd

 
T

hi
rd

 P
ar

ty
) 

•
 

S
oc

ia
l W

or
k 

P
ro

fe
ss

io
na

l G
ov

er
na

nc
e 

an
d 

In
te

gr
at

ed
 C

lin
ic

al
 a

nd
 P

ro
fe

ss
io

na
l 

G
ov

er
na

nc
e 

ar
ra

ng
em

en
ts

 a
nd

 r
ep

or
tin

g 
•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

A
ss

ur
an

ce
 

(F
re

ed
om

 o
f I

nf
or

m
at

io
n,

 R
ec

or
ds

 
M

an
ag

em
en

t, 
In

fo
rm

at
io

n 
S

ha
rin

g 
an

d 
In

fo
rm

at
io

n 
an

d 
P

hy
si

ca
l S

ec
ur

ity
) 

•
 

H
ea

lth
 a

nd
 S

af
et

y 
A

rr
an

ge
m

en
ts

 
(in

cl
ud

in
g 

po
lic

ie
s 

an
d 

pr
oc

ed
ur

es
 a

nd
 

au
di

ts
) 

 

•
 

R
is

k 
M

an
ag

em
en

t S
tr

at
eg

y 
an

d 
P

ro
ce

du
re

 a
nd

 R
ep

or
tin

g 
•
 

R
es

ili
en

ce
 P

la
ns

 a
nd

 A
rr

an
ge

m
en

ts
 

(B
us

in
es

s 
C

on
tin

ui
ty

 a
nd

 E
m

er
ge

nc
y 

P
la

ns
) 

•
 

B
ud

ge
t M

on
ito

rin
g 

an
d 

R
ep

or
tin

g 
•
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t F

ra
m

ew
or

k 
an

d 
R

ep
or

tin
g 

•
 

A
ud

it 
P

la
ns

 a
nd

 A
ss

ur
an

ce
 (

In
te

rn
al

 a
nd

 
T

hi
rd

 P
ar

ty
) 

•
 

C
lin

ic
al

 G
ov

er
na

nc
e 

an
d 

In
te

gr
at

ed
 

C
lin

ic
al

 a
nd

 P
ro

fe
ss

io
na

l G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 R

ep
or

tin
g 

•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

A
ss

ur
an

ce
 

(F
re

ed
om

 o
f I

nf
or

m
at

io
n,

 R
ec

or
ds

 
M

an
ag

em
en

t, 
In

fo
rm

at
io

n 
S

ha
rin

g 
an

d 
In

fo
rm

at
io

n 
S

ec
ur

ity
) 

•
 

H
ea

lth
 a

nd
 S

af
et

y 
A

rr
an

ge
m

en
ts

 
(in

cl
ud

in
g 

po
lic

ie
s 

an
d 

pr
oc

ed
ur

es
 a

nd
 

au
di

ts
) 

 

 
 



 

P
ri

n
ci

p
le

 E
 

D
ev

el
op

in
g 

th
e 

en
tit

y’
s 

ca
pa

ci
ty

, i
nc

lu
di

ng
 th

e 
ca

pa
bi

lit
y 

of
 it

s 
le

ad
er

sh
ip

 a
nd

 in
di

vi
du

al
s 

w
ith

in
 it

. 
S

o
u

rc
es

 o
f 

A
ss

u
ra

n
ce

 
IJ

B
 

R
E

N
F

R
E

W
S

H
IR

E
 C

O
U

N
C

IL
 

N
H

S
G

G
C

 
•
 

W
or

kf
or

ce
 P

la
n 

(in
cl

ud
in

g 
O

rg
an

is
at

io
na

l 
D

ev
el

op
m

en
t S

tr
at

eg
y)

 
•
 

IJ
B

 In
du

ct
io

n 
•
 

IJ
B

 D
ev

el
op

m
en

t P
ro

gr
am

m
e 

•
 

W
or

kf
or

ce
 P

la
n 

(in
cl

ud
in

g 
O

rg
an

is
at

io
na

l 
D

ev
el

op
m

en
t S

tr
at

eg
y)

 
•
 

G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 

R
ep

or
tin

g 
(in

cl
ud

in
g 

M
an

ag
em

en
t 

S
tr

uc
tu

re
s,

 G
ro

up
s 

an
d 

F
or

um
s)

 
•
 

C
lin

ic
al

 a
nd

 C
ar

e 
G

ov
er

na
nc

e 
A

rr
an

ge
m

en
ts

 a
nd

 R
ep

or
tin

g 
•
 

E
le

ct
ed

 M
em

be
r 

In
du

ct
io

n,
 T

ra
in

in
g 

an
d 

D
ev

el
op

m
en

t  
•
 

S
ta

ff 
In

du
ct

io
n 

•
 

Le
ad

er
sh

ip
, F

irs
t L

in
e 

M
an

ag
em

en
t a

nd
 

S
ta

ff 
D

ev
el

op
m

en
t a

nd
 T

ra
in

in
g 

O
pp

or
tu

ni
tie

s 
•
 

S
up

er
vi

si
on

 a
nd

 P
er

so
na

l D
ev

el
op

m
en

t 
P

la
n 

F
ra

m
ew

or
k 

•
 

S
ta

ff 
G

ro
up

s 
fo

r 
E

qu
al

iti
es

 a
nd

 D
iv

er
si

ty
 

•
 

T
ra

de
 U

ni
on

 li
ai

so
n 

an
d 

en
ga

ge
m

en
t 

•
 

W
or

kf
or

ce
 P

la
n 

(in
cl

ud
in

g 
O

rg
an

is
at

io
na

l 
D

ev
el

op
m

en
t S

tr
at

eg
y)

 
•
 

G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 

R
ep

or
tin

g 
(in

cl
ud

in
g 

M
an

ag
em

en
t 

S
tr

uc
tu

re
s,

 G
ro

up
s 

an
d 

F
or

um
s)

 
•
 

C
lin

ic
al

 a
nd

 C
ar

e 
G

ov
er

na
nc

e 
A

rr
an

ge
m

en
ts

 a
nd

 R
ep

or
tin

g 
•
 

B
oa

rd
 M

em
be

rs
 In

du
ct

io
n 

•
 

S
ta

ff 
In

du
ct

io
n 

•
 

Le
ad

er
sh

ip
, F

irs
t L

in
e 

M
an

ag
em

en
t a

nd
 

S
ta

ff 
D

ev
el

op
m

en
t a

nd
 T

ra
in

in
g 

O
pp

or
tu

ni
tie

s 
•
 

S
up

er
vi

si
on

 a
nd

 P
er

so
na

l D
ev

el
op

m
en

t 
P

la
n 

F
ra

m
ew

or
k 

•
 

S
ta

ff 
G

ro
up

s 
fo

r 
E

qu
al

iti
es

 a
nd

 D
iv

er
si

ty
 

•
 

T
ra

de
 U

ni
on

 li
ai

so
n 

an
d 

en
ga

ge
m

en
t 

(S
ta

ffs
id

e)
 

 
 



 

P
ri

n
ci

p
le

 F
 

M
an

ag
in

g 
ris

k 
an

d 
pe

rf
or

m
an

ce
 th

ro
ug

h 
ro

bu
st

 in
te

rn
al

 c
on

tr
ol

 a
nd

 s
tr

on
g 

pu
bl

ic
 fi

na
nc

ia
l m

an
ag

em
en

t. 
S

o
u

rc
es

 o
f 

A
ss

u
ra

n
ce

 
IJ

B
 

R
E

N
F

R
E

W
S

H
IR

E
 C

O
U

N
C

IL
 

N
H

S
G

G
C

 
•
 

In
te

gr
at

io
n 

S
ch

em
e 

•
 

F
in

an
ci

al
 R

eg
ul

at
io

ns
 

•
 

B
ud

ge
t M

on
ito

rin
g 

an
d 

R
ep

or
tin

g 
•
 

A
nn

ua
l A

cc
ou

nt
s 

(in
cl

ud
in

g 
G

ov
er

na
nc

e 
S

ta
te

m
en

t, 
S

ta
te

m
en

t o
f I

nc
om

e 
an

d 
E

xp
en

di
tu

re
 a

nd
 B

al
an

ce
 S

he
et

) 
•
 

A
nn

ua
l A

ud
it 

R
ep

or
t 

•
 

R
is

k 
M

an
ag

em
en

t S
tr

at
eg

y 
an

d 
P

ro
ce

du
re

 a
nd

 R
ep

or
tin

g 
•
 

A
ud

it 
P

la
ns

 a
nd

 A
ss

ur
an

ce
 (

In
te

rn
al

 a
nd

 
T

hi
rd

 P
ar

ty
) 

•
 

C
lin

ic
al

 a
nd

 C
ar

e 
G

ov
er

na
nc

e 
A

rr
an

ge
m

en
ts

 a
nd

 R
ep

or
tin

g 
•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

(F
re

ed
om

 o
f 

In
fo

rm
at

io
n,

 R
ec

or
ds

 M
an

ag
em

en
t a

nd
 

In
fo

rm
at

io
n 

S
ha

rin
g)

 

•
 

F
in

an
ci

al
 R

eg
ul

at
io

ns
/P

ro
ce

du
re

s 
•
 

A
nn

ua
l A

cc
ou

nt
s 

(in
cl

ud
in

g 
G

ov
er

na
nc

e 
S

ta
te

m
en

t, 
S

ta
te

m
en

t o
f I

nc
om

e 
an

d 
E

xp
en

di
tu

re
 a

nd
 B

al
an

ce
 S

he
et

) 
•
 

R
is

k 
M

an
ag

em
en

t S
tr

at
eg

y 
an

d 
P

ro
ce

du
re

s 
an

d 
R

ep
or

tin
g 

•
 

A
nt

i-B
rib

er
y/

F
ra

ud
 P

ol
ic

y 
•
 

A
ud

it 
P

la
ns

 a
nd

 A
ss

ur
an

ce
 (

In
te

rn
al

 a
nd

 
T

hi
rd

 P
ar

ty
) 

•
 

S
oc

ia
l W

or
k 

P
ro

fe
ss

io
na

l G
ov

er
na

nc
e 

an
d 

In
te

gr
at

ed
 C

lin
ic

al
 a

nd
 P

ro
fe

ss
io

na
l 

G
ov

er
na

nc
e 

ar
ra

ng
em

en
ts

 a
nd

 r
ep

or
tin

g 
•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

A
ss

ur
an

ce
 

(F
re

ed
om

 o
f I

nf
or

m
at

io
n,

 R
ec

or
ds

 
M

an
ag

em
en

t, 
In

fo
rm

at
io

n 
S

ha
rin

g 
an

d 
In

fo
rm

at
io

n 
an

d 
P

hy
si

ca
l S

ec
ur

ity
) 

•
 

P
ro

cu
re

m
en

t r
eg

ul
at

io
ns

, t
ra

in
in

g 
an

d 
de

ve
lo

pm
en

t 
•
 

C
on

tr
ac

t M
an

ag
em

en
t F

ra
m

ew
or

k 
•
 

P
ro

je
ct

 M
an

ag
em

en
t F

ra
m

ew
or

k 

•
 

S
ch

ed
ul

e 
of

 R
es

er
ve

d 
D

ec
is

io
ns

 
•
 

S
ch

em
e 

of
 D

el
eg

at
io

n 
an

d 
S

ta
nd

in
g 

F
in

an
ci

al
 In

st
ru

ct
io

ns
 

•
 

G
ov

er
na

nc
e 

A
rr

an
ge

m
en

ts
 a

nd
 

R
ep

or
tin

g 
(in

cl
ud

in
g 

M
an

ag
em

en
t 

S
tr

uc
tu

re
s,

 G
ro

up
s 

an
d 

F
or

um
s)

 
•
 

F
in

an
ci

al
 P

ro
ce

du
re

s 
•
 

F
in

an
ci

al
 R

ep
or

tin
g 

an
d 

S
cr

ut
in

y 
ac

ro
ss

 
M

an
ag

em
en

t S
tr

uc
tu

re
s 

•
 

R
is

k 
M

an
ag

em
en

t S
tr

at
eg

y 
an

d 
P

ro
ce

du
re

s 
an

d 
R

ep
or

tin
g 

•
 

F
ra

ud
 P

ol
ic

y 
•
 

A
ud

it 
P

la
ns

 a
nd

 A
ss

ur
an

ce
 (

In
te

rn
al

 a
nd

 
T

hi
rd

 P
ar

ty
) 

•
 

C
lin

ic
al

 a
nd

 C
ar

e 
G

ov
er

na
nc

e 
A

rr
an

ge
m

en
ts

 a
nd

 R
ep

or
tin

g 
•
 

In
fo

rm
at

io
n 

G
ov

er
na

nc
e 

(F
re

ed
om

 o
f 

In
fo

rm
at

io
n,

 R
ec

or
ds

 M
an

ag
em

en
t, 

In
fo

rm
at

io
n 

S
ha

rin
g 

an
d 

In
fo

rm
at

io
n 

S
ec

ur
ity

) 
 

 
 



 

P
ri

n
ci

p
le

 G
 

Im
pl

em
en

tin
g 

go
od

 p
ra

ct
ic

es
 in

 tr
an

sp
ar

en
cy

, r
ep

or
tin

g 
an

d 
au

di
t t

o 
de

liv
er

 e
ffe

ct
iv

e 
ac

co
un

ta
bi

lit
y.

 
S

o
u

rc
es

 o
f 

A
ss

u
ra

n
ce

 
IJ

B
 

R
E

N
F

R
E

W
S

H
IR

E
 C

O
U

N
C

IL
 

N
H

S
G

G
C

 
•
 

IJ
B

 a
nd

 C
om

m
itt

ee
 R

ep
or

tin
g 

F
ra

m
ew

or
k 

an
d 

S
ch

ed
ul

e 
•
 

P
ub

lic
at

io
n 

of
 IJ

B
 a

nd
 C

om
m

itt
ee

 p
ap

er
s 

•
 

F
in

an
ci

al
 R

eg
ul

at
io

ns
 

•
 

F
in

an
ci

al
 R

ep
or

tin
g 

(e
.g

., 
B

ud
ge

t 
M

on
ito

rin
g,

 F
in

an
ci

al
 A

llo
ca

tio
ns

 a
nd

 
B

ud
ge

ts
 a

nd
 C

ap
ita

l P
ro

gr
am

m
e)

 
•
 

A
nn

ua
l A

cc
ou

nt
s 

(in
cl

ud
in

g 
G

ov
er

na
nc

e 
S

ta
te

m
en

t, 
S

ta
te

m
en

t o
f I

nc
om

e 
an

d 
E

xp
en

di
tu

re
 a

nd
 B

al
an

ce
 S

he
et

) 
•
 

A
nn

ua
l A

ud
it 

R
ep

or
t 

•
 

R
is

k 
M

an
ag

em
en

t S
tr

at
eg

y 
an

d 
P

ro
ce

du
re

 a
nd

 R
ep

or
tin

g 
•
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t F

ra
m

ew
or

k 
an

d 
R

ep
or

tin
g 

•
 

A
nn

ua
l P

er
fo

rm
an

ce
 R

ep
or

t 
•
 

A
ud

it 
P

la
ns

 a
nd

 A
ss

ur
an

ce
 (

In
te

rn
al

 a
nd

 
T

hi
rd

 P
ar

ty
) 

•
 

C
lin

ic
al

 a
nd

 C
ar

e 
G

ov
er

na
nc

e 
A

rr
an

ge
m

en
ts

 a
nd

 R
ep

or
tin

g 

•
 

C
om

m
itt

ee
 R

ep
or

tin
g 

F
ra

m
ew

or
k 

an
d 

S
ch

ed
ul

e 
•
 

P
ub

lic
at

io
n 

of
 C

om
m

itt
ee

 p
ap

er
s 

an
d 

m
in

ut
es

  
•
 

F
in

an
ci

al
 R

eg
ul

at
io

ns
/P

ro
ce

du
re

s 
•
 

F
in

an
ci

al
 R

ep
or

tin
g 

an
d 

S
cr

ut
in

y 
ac

ro
ss

 
M

an
ag

em
en

t S
tr

uc
tu

re
s 

(e
.g

., 
B

ud
ge

t 
M

on
ito

rin
g)

 
•
 

A
nn

ua
l A

cc
ou

nt
s 

(in
cl

ud
in

g 
G

ov
er

na
nc

e 
S

ta
te

m
en

t, 
S

ta
te

m
en

t o
f I

nc
om

e 
an

d 
E

xp
en

di
tu

re
 a

nd
 B

al
an

ce
 S

he
et

) 
•
 

R
is

k 
M

an
ag

em
en

t S
tr

at
eg

y 
an

d 
P

ro
ce

du
re

 a
nd

 R
ep

or
tin

g 
•
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t F

ra
m

ew
or

k 
an

d 
R

ep
or

tin
g 

•
 

A
nn

ua
l P

er
fo

rm
an

ce
 R

ep
or

t 
•
 

A
ud

it 
P

la
ns

 a
nd

 A
ss

ur
an

ce
 (

In
te

rn
al

 a
nd

 
T

hi
rd

 P
ar

ty
) 

•
 

S
oc

ia
l W

or
k 

P
ro

fe
ss

io
na

l G
ov

er
na

nc
e 

an
d 

In
te

gr
at

ed
 C

lin
ic

al
 a

nd
 P

ro
fe

ss
io

na
l 

G
ov

er
na

nc
e 

ar
ra

ng
em

en
ts

 a
nd

 r
ep

or
tin

g 
•
 

R
ev

is
ed

 r
em

it 
fo

r 
A

ud
it,

 R
is

k 
an

d 
S

cr
ut

in
y 

B
oa

rd
  

 

•
 

C
om

m
itt

ee
 R

ep
or

tin
g 

F
ra

m
ew

or
k 

an
d 

S
ch

ed
ul

e 
•
 

P
ub

lic
at

io
n 

of
 B

oa
rd

 p
ap

er
s 

•
 

F
in

an
ci

al
 R

eg
ul

at
io

ns
/P

ro
ce

du
re

s 
•
 

F
in

an
ci

al
 R

ep
or

tin
g 

an
d 

S
cr

ut
in

y 
ac

ro
ss

 
M

an
ag

em
en

t S
tr

uc
tu

re
s 

(e
.g

., 
B

ud
ge

t 
M

on
ito

rin
g)

 
•
 

A
nn

ua
l A

cc
ou

nt
s 

(in
cl

ud
in

g 
G

ov
er

na
nc

e 
S

ta
te

m
en

t, 
S

ta
te

m
en

t o
f I

nc
om

e 
an

d 
E

xp
en

di
tu

re
 a

nd
 B

al
an

ce
 S

he
et

) 
•
 

R
is

k 
M

an
ag

em
en

t S
tr

at
eg

y 
an

d 
P

ro
ce

du
re

 a
nd

 R
ep

or
tin

g 
•
 

P
er

fo
rm

an
ce

 M
an

ag
em

en
t F

ra
m

ew
or

k 
an

d 
R

ep
or

tin
g 

•
 

A
ud

it 
P

la
ns

 a
nd

 A
ss

ur
an

ce
 (

In
te

rn
al

 a
nd

 
T

hi
rd

 P
ar

ty
) 

•
 

C
lin

ic
al

 a
nd

 C
ar

e 
G

ov
er

na
nc

e 
A

rr
an

ge
m

en
ts

 a
nd

 R
ep

or
tin

g 

 



A
p

p
en

d
ix

 2
 -

 G
o

o
d

 G
o

ve
rn

an
ce

 C
o

d
e 

 R
en

fr
ew

sh
ir

e 
In

te
g

ra
ti

o
n

 J
o

in
t 

B
o

ar
d

 (
IJ

B
) 

 
  

 A
. 

B
eh

av
in

g
 w

it
h

 in
te

g
ri

ty
, d

em
o

n
st

ra
ti

n
g

 s
tr

o
n

g
 c

o
m

m
it

m
en

t 
to

 e
th

ic
al

 v
al

u
es

, a
n

d
 r

es
p

ec
ti

n
g

 t
h

e 
ru

le
 o

f 
la

w
 

 P
ub

lic
 S

ec
to

r 
or

ga
ni

sa
tio

ns
 a

re
 a

cc
ou

nt
ab

le
 n

ot
 o

nl
y 

fo
r 

ho
w

 m
uc

h 
th

ey
 s

pe
nd

, b
ut

 a
ls

o 
fo

r 
ho

w
 th

ey
 u

se
 th

e 
re

so
ur

ce
s 

un
de

r 
th

ei
r 

st
ew

ar
ds

hi
p.

 T
hi

s 
in

cl
ud

es
 a

cc
ou

nt
ab

ili
ty

 fo
r 

ou
tp

ut
s,

 b
ot

h 
po

si
tiv

e 
an

d 
ne

ga
tiv

e,
 a

nd
 fo

r 
th

e 
ou

tc
om

es
 th

ey
 h

av
e 

ac
hi

ev
ed

. I
n 

ad
di

tio
n,

 th
ey

 
ha

ve
 a

n 
ov

er
ar

ch
in

g 
re

sp
on

si
bi

lit
y 

to
 s

er
ve

 th
e 

pu
bl

ic
 in

te
re

st
 in

 a
dh

er
in

g 
to

 th
e 

re
qu

ire
m

en
ts

 o
f l

eg
is

la
tio

n 
an

d 
go

ve
rn

m
en

t p
ol

ic
ie

s.
 It

 is
 

es
se

nt
ia

l t
ha

t, 
as

 a
 w

ho
le

, t
he

y 
ca

n 
de

m
on

st
ra

te
 th

e 
ap

pr
op

ria
te

ne
ss

 o
f a

ll 
th

ei
r 

ac
tio

ns
 a

nd
 h

av
e 

m
ec

ha
ni

sm
s 

in
 p

la
ce

 to
 e

nc
ou

ra
ge

 a
nd

 
en

fo
rc

e 
ad

he
re

nc
e 

to
 e

th
ic

al
 v

al
ue

s 
an

d 
to

 r
es

pe
ct

 th
e 

ru
le

 o
f l

aw
.  

 

R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

B
eh

av
io

u
rs

 a
n

d
 a

ct
io

n
s 

th
at

 
d

em
o

n
st

ra
te

 g
o

o
d

 g
o

ve
rn

an
ce

 
in

 p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

A
1.

1 
B

eh
av

in
g

 
w

it
h

 in
te

g
ri

ty
 

  

E
ns

ur
in

g 
IJ

B
 m

em
be

rs
, e

le
ct

ed
 

m
em

be
rs

, n
on

-e
xe

cu
tiv

e 
N

H
S

 
bo

ar
d 

m
em

be
rs

 a
nd

 o
ff

ic
er

s 
be

ha
ve

 w
ith

 in
te

gr
ity

 a
nd

 le
ad

 a
 

cu
ltu

re
 w

he
re

 a
ct

in
g 

in
 th

e 
pu

bl
ic

 
in

te
re

st
 is

 v
is

ib
ly

 a
nd

 c
on

si
st

en
tly

 
de

m
on

st
ra

te
d 

th
er

eb
y 

pr
ot

ec
tin

g 
th

e 
re

pu
ta

tio
n 

of
 th

e 
or

ga
ni

sa
tio

n.
 

•
 

C
od

es
 o

f c
on

du
ct

  
•
 

In
di

vi
du

al
 s

ig
n 

of
f w

ith
 

re
ga

rd
 to

 c
om

pl
ia

nc
e 

w
ith

 
co

de
  

•
 

In
du

ct
io

n 
fo

r 
IJ

B
 m

em
be

rs
 

an
d 

st
af

f o
n 

st
an

da
rd

 o
f 

be
ha

vi
ou

r 
ex

pe
ct

ed
  

•
 

P
er

fo
rm

an
ce

 a
pp

ra
is

al
s 

 
 

1.
 

C
od

e 
of

 C
on

du
ct

. 
2.

 
In

du
ct

io
n 

se
ss

io
ns

, a
nd

 
in

du
ct

io
n 

pa
ck

s.
 

3.
 

D
ec

la
ra

tio
n 

of
 In

te
re

st
s.

 
4.

 
P

er
fo

rm
an

ce
 a

pp
ra

is
al

 
sy

st
em

 in
 p

la
ce

. 
 

 

 
       



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

B
eh

av
io

u
rs

 a
n

d
 a

ct
io

n
s 

th
at

 
d

em
o

n
st

ra
te

 g
o

o
d

 g
o

ve
rn

an
ce

 
in

 p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

A
1.

2 
B

eh
av

in
g

 
w

it
h

 in
te

g
ri

ty
 

 

E
ns

ur
in

g 
IJ

B
 m

em
be

rs
, e

le
ct

ed
 

m
em

be
rs

, n
on

-e
xe

cu
tiv

e 
N

H
S

 
bo

ar
d 

m
em

be
rs

 a
nd

 o
ff

ic
er

s 
ta

ke
 

th
e 

le
ad

 in
 e

st
ab

lis
hi

ng
 s

pe
ci

fic
 

st
an

da
rd

 o
pe

ra
tin

g 
pr

in
ci

pl
es

 o
r 

va
lu

es
 fo

r 
th

e 
or

ga
ni

sa
tio

n 
an

d 
its

 
st

af
f a

nd
 th

at
 th

e
y 

ar
e 

co
m

m
un

ic
at

ed
 a

nd
 u

nd
er

st
oo

d.
 

T
he

se
 s

ho
ul

d 
bu

ild
 o

n 
th

e 
S

ev
en

 
P

rin
ci

pl
es

 o
f P

ub
lic

 L
ife

 (
th

e 
N

ol
an

 P
rin

ci
pl

es
) 

 

•
 

C
om

m
un

ic
at

in
g 

sh
ar

ed
 

va
lu

es
 w

ith
 m

em
be

rs
, s

ta
ff

, 
th

e 
co

m
m

un
ity

 a
nd

 
pa

rt
ne

rs
  

 

C
od

es
 o

f C
on

du
ct

 s
pe

ci
fic

al
ly

 
re

fe
r 

to
 th

e 
7 

pr
in

ci
pl

es
: 

•
 

In
du

ct
io

n 
P

ro
ce

ss
 

•
 

C
on

tr
ac

t o
f E

m
pl

o
ym

en
t 

•
 

H
R

 P
ol

ic
ie

s 
&

 P
ro

ce
du

re
s 

 

 
 

A
1.

3 
B

eh
av

in
g

 
w

it
h

 in
te

g
ri

ty
 

 

Le
ad

in
g 

b
y 

ex
am

pl
e 

an
d 

us
in

g 
th

es
e 

st
an

da
rd

 o
pe

ra
tin

g 
pr

in
ci

pl
es

 o
r 

va
lu

es
 a

s 
a 

fr
am

ew
or

k 
fo

r 
de

ci
si

on
 m

ak
in

g 
an

d 
ot

he
r 

ac
tio

ns
 

 

•
 

D
ec

is
io

n 
m

ak
in

g 
sy

st
em

s 
•
 

D
ec

la
ra

tio
ns

 o
f i

nt
er

es
ts

 
m

ad
e 

at
 m

ee
tin

gs
  

•
 

C
on

du
ct

 a
t m

ee
tin

gs
  

 

1.
 

S
ta

nd
in

g 
O

rd
er

s,
 S

ch
em

es
 

of
 D

el
eg

at
io

n,
 F

in
an

ci
al

 
R

eg
ul

at
io

ns
; 

2.
 

D
ec

la
ra

tio
ns

 a
re

 s
ta

nd
in

g 
ite

m
 o

n 
IJ

B
 M

ee
tin

g;
 

3.
 

R
eg

is
te

r 
of

 In
te

re
st

 
re

ta
in

ed
 –

 c
ov

er
s 

M
em

be
rs

, n
on

 e
xe

cu
tiv

es
 

an
d 

O
ff

ic
er

s;
 

4.
 

R
ol

e 
of

 C
ha

ir;
 

5.
 

D
is

cl
os

ur
e 

at
 m

ee
tin

gs
 o

f 
in

te
re

st
s 

in
 m

ee
tin

gs
 fo

r 
M

em
be

rs
. (

is
su

e 
fo

r 
of

fic
er

s)
 

6.
 

A
ud

it 
C

om
m

itt
ee

 in
 p

la
ce

 
an

d 
ef

fe
ct

iv
e.

 E
le

ct
ed

 
M

em
be

rs
 c

an
 a

nd
 a

re
 

re
fe

rr
ed

 to
 S

ta
nd

ar
ds

 

 
 



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

B
eh

av
io

u
rs

 a
n

d
 a

ct
io

n
s 

th
at

 
d

em
o

n
st

ra
te

 g
o

o
d

 g
o

ve
rn

an
ce

 
in

 p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

C
om

m
itt

ee
 (

ex
te

rn
al

).
 

O
ffi

ce
rs

 s
ub

je
ct

 to
 C

od
e 

of
 

C
on

du
ct

/D
is

ci
pl

in
ar

y 
pr

oc
es

se
s.

   
A

1.
4 

B
eh

av
in

g
 

w
it

h
 in

te
g

ri
ty

 
 

D
em

on
st

ra
tin

g,
 c

om
m

un
ic

at
in

g 
an

d 
em

be
dd

in
g 

th
e 

st
an

da
rd

 
op

er
at

in
g 

pr
in

ci
pl

es
 o

r 
va

lu
es

 
th

ro
ug

h 
ap

pr
op

ria
te

 p
ol

ic
ie

s 
an

d 
pr

oc
es

se
s 

w
hi

ch
 a

re
 r

ev
ie

w
ed

 o
n 

a 
re

gu
la

r 
ba

si
s 

to
 e

ns
ur

e 
th

at
 th

ey
 

ar
e 

op
er

at
in

g 
ef

fe
ct

iv
el

y 
 

 

•
 

A
nt

i-f
ra

ud
 p

ol
ic

ie
s 

ar
e 

w
or

ki
ng

 e
ff

ec
tiv

el
y 

 
•
 

U
p-

to
-d

at
e 

re
gi

st
er

 o
f 

in
te

re
st

s 
 

•
 

U
p-

to
-d

at
e 

re
gi

st
er

 o
f g

ift
s 

an
d 

ho
sp

ita
lit

y 
•
 

H
R

 P
ol

ic
ie

s 
&

 P
ro

ce
du

re
s 

•
 

C
om

pl
ai

nt
s 

po
lic

y 
an

d 
ex

am
pl

es
 o

f r
es

po
nd

in
g 

to
 

co
m

pl
ai

nt
s 

ab
ou

t 
be

ha
vi

ou
r 

 
•
 

C
ha

ng
es

/im
pr

ov
em

en
ts

 a
s 

a 
re

su
lt 

of
 c

om
pl

ai
nt

s 
re

ce
iv

ed
 a

nd
 a

ct
ed

 u
po

n 
 

•
 

M
in

ut
es

 s
ho

w
 d

ec
la

ra
tio

ns
 

of
 in

te
re

st
 w

er
e 

so
ug

ht
 

an
d 

ap
pr

op
ria

te
 

de
cl

ar
at

io
ns

 m
ad

e 
 

1.
 

A
nt

i-f
ra

ud
 p

ol
ic

ie
s 

in
 p

la
ce

 
2.

 
R

eg
is

te
r 

of
 In

te
re

st
s 

in
 

pl
ac

e 
fo

r 
M

em
be

rs
  

3.
 

R
eg

is
te

r 
of

 g
ift

s 
an

d 
ho

sp
ita

lit
y 

in
 p

la
ce

 fo
r 

M
em

be
rs

 a
nd

 s
ta

ff
 

4.
 

C
od

e 
of

 C
on

du
ct

 
5.

 
C

om
pl

ai
nt

s 
po

lic
ie

s 
in

 
pl

ac
e 

an
d 

re
po

rt
s 

on
 

co
m

pl
ai

nt
s 

pe
rf

or
m

an
ce

 
pr

ov
id

ed
 to

 C
om

m
itt

ee
s 

6.
 

O
ut

co
m

es
 fr

om
 c

om
pl

ai
nt

s 
re

po
rt

ed
  

7.
 

C
od

es
 o

f c
on

du
ct

 r
ef

er
 o

f 
de

cl
ar

at
io

n 
of

 in
te

re
st

s 
8.

 
M

in
ut

es
 p

ro
vi

de
 th

is
 

in
fo

rm
at

io
n 

fo
r 

M
em

be
rs

 if
 

an
y 

ar
e 

de
cl

ar
ed

, n
on

e 
fo

r 
of

fic
er

s 

 
C

om
pl

ai
nt

s 
ou

tc
om

es
 

sh
ou

ld
 b

e 
cl

ea
rl

y 
re

po
rt

ed
 

to
 r

el
ev

an
t C

om
m

itt
ee

s,
 

in
cl

ud
in

g 
le

ss
on

s 
le

ar
ne

d 
an

d 
ch

an
ge

s 
im

pl
em

en
te

d 
      

 



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

B
eh

av
io

u
rs

 a
n

d
 a

ct
io

n
s 

th
at

 
d

em
o

n
st

ra
te

 g
o

o
d

 g
o

ve
rn

an
ce

 
in

 p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

A
2.

1 
D

em
o

n
st

ra
ti

n
g

 s
tr

o
n

g
 

co
m

m
it

-m
en

t 
to

 e
th

ic
al

 
va

lu
es

 

S
ee

ki
ng

 to
 e

st
ab

lis
h,

 m
on

ito
r 

an
d 

m
ai

nt
ai

n 
th

e 
or

ga
ni

sa
tio

n’
s 

et
hi

ca
l 

st
an

da
rd

s 
an

d 
pe

rf
or

m
an

ce
 

•
 

S
cr

ut
in

y 
of

 d
ec

is
io

n 
m

ak
in

g 
•
 

C
ha

m
pi

on
in

g 
et

hi
ca

l 
co

m
pl

ia
nc

e 
at

 g
ov

er
ni

ng
 

bo
d

y 
le

ve
l 

 

1.
 

C
om

m
itt

ee
 r

ep
or

ts
 r

eq
ui

re
 

an
 a

ss
es

sm
en

t o
f t

he
 

re
po

rt
 a

ga
in

st
 s

tr
at

eg
ic

 
pr

io
rit

ie
s,

 e
qu

al
iti

es
 is

su
es

, 
en

vi
ro

nm
en

ta
l i

ss
ue

s 
an

d 
pe

op
le

 im
pl

ic
at

io
ns

 
2.

 
R

ep
or

t f
or

m
at

s 
re

qu
ire

 
co

ns
id

er
at

io
n 

of
 im

pa
ct

 o
n 

st
ra

te
gi

c 
ai

m
s 

an
d 

eq
ua

lit
ie

s 
is

su
es

 

 
 

A
2.

2 
D

em
o

n
st

ra
ti

n
g

 s
tr

o
n

g
 

co
m

m
it

-m
en

t 
to

 e
th

ic
al

 
va

lu
es

 

U
nd

er
pi

nn
in

g 
pe

rs
on

al
 b

eh
av

io
ur

 
w

ith
 e

th
ic

al
 v

al
ue

s 
an

d 
en

su
rin

g 
th

e
y 

pe
rm

ea
te

 a
ll 

as
pe

ct
s 

of
 th

e 
or

ga
ni

sa
tio

n’
s 

cu
ltu

re
 a

nd
 

op
er

at
io

n 

•
 

P
ro

vi
si

on
 o

f e
th

ic
al

 
aw

ar
en

es
s 

tr
ai

ni
ng

 
1.

 
A

pp
ro

pr
ia

te
 a

w
ar

en
es

s 
se

ss
io

ns
 

2.
 

P
ro

cu
re

m
en

t p
ro

ce
ss

es
 

 
 

A
2.

3 
D

em
o

n
st

ra
ti

n
g

 s
tr

o
n

g
 

co
m

m
it

-m
en

t 
to

 e
th

ic
al

 
va

lu
es

 

D
ev

el
op

in
g 

an
d 

m
ai

nt
ai

ni
ng

 
ro

bu
st

 p
ol

ic
ie

s 
an

d 
pr

oc
ed

ur
es

 
w

hi
ch

 p
la

ce
 e

m
ph

as
is

 o
n 

ag
re

ed
 

et
hi

ca
l v

al
ue

s 

•
 

A
pp

ra
is

al
 p

ro
ce

ss
es

 ta
ke

 
ac

co
un

t o
f v

al
ue

s 
an

d 
et

hi
ca

l b
eh

av
io

ur
 

•
 

S
ta

ff
 a

pp
oi

nt
m

en
ts

 p
ol

ic
y 

•
 

P
ro

cu
re

m
en

t p
ol

ic
y 

 

1.
 

E
qu

al
iti

es
 is

su
es

 a
re

 
co

ve
re

d 
in

 r
ec

ru
itm

en
t 

pr
oc

es
se

s 
2.

 
P

ro
cu

re
m

en
t p

ol
ic

ie
s 

co
ve

r 
et

hi
ca

l p
ro

cu
re

m
en

t 
  

 
 

A
2.

4 
D

em
o

n
st

ra
ti

n
g

 s
tr

o
n

g
 

co
m

m
it

-m
en

t 
to

 e
th

ic
al

 
va

lu
es

 

E
ns

ur
in

g 
th

at
 e

xt
er

na
l p

ro
vi

de
rs

 
of

 s
er

vi
ce

s 
on

 b
eh

al
f o

f t
he

 
or

ga
ni

sa
tio

n 
ar

e 
re

qu
ire

d 
to

 a
ct

 
w

ith
 in

te
gr

ity
 a

nd
 in

 c
om

pl
ia

nc
e 

w
ith

 h
ig

h 
et

hi
ca

l s
ta

nd
ar

ds
 

ex
pe

ct
ed

 b
y 

th
e 

or
ga

ni
sa

tio
n 

 
 

•
 

A
gr

ee
d 

va
lu

es
 in

 
pa

rt
ne

rs
hi

p 
w

or
ki

ng
: 

o
 

S
ta

te
m

en
t o

f b
us

in
es

s 
et

hi
cs

 c
om

m
un

ic
at

es
 

co
m

m
itm

en
t t

o 
et

hi
ca

l 
va

lu
es

 to
 e

xt
er

na
l 

su
pp

lie
rs

  
o

 
E

th
ic

al
 v

al
ue

s 
fe

at
ur

e 

1.
 

P
ro

cu
re

m
en

t p
ro

ce
ss

es
 

an
d 

co
nt

ra
ct

s 
      

 
 



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

B
eh

av
io

u
rs

 a
n

d
 a

ct
io

n
s 

th
at

 
d

em
o

n
st

ra
te

 g
o

o
d

 g
o

ve
rn

an
ce

 
in

 p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

in
 c

on
tr

ac
ts

 w
ith

 
ex

te
rn

al
 s

er
vi

ce
 

pr
ov

id
er

s 
 

•
 

P
ro

to
co

ls
 fo

r 
pa

rt
ne

rs
hi

p 
w

or
ki

ng
 

 

 
2.

 
N

ee
d 

to
 c

he
ck

 w
ith

 
pr

ot
oc

ol
s 

on
 p

ar
tn

er
sh

ip
 

w
or

ki
ng

 

A
3.

1 
R

es
p

ec
ti

n
g

 
th

e 
ru

le
 o

f 
la

w
 

E
ns

ur
in

g 
IJ

B
 m

em
be

rs
, e

le
ct

ed
 

m
em

be
rs

, n
on

-e
xe

cu
tiv

e 
N

H
S

 
bo

ar
d 

m
em

be
rs

 a
nd

 o
ff

ic
er

s 
an

d 
st

af
f d

em
on

st
ra

te
 a

 s
tr

on
g 

co
m

m
itm

en
t t

o 
th

e 
ru

le
 o

f t
he

 la
w

 
as

 w
el

l a
s 

ad
he

rin
g 

to
 r

el
ev

an
t 

la
w

s 
an

d 
re

gu
la

tio
ns

 
 

•
 

S
ta

tu
to

ry
 p

ro
vi

si
on

s 
an

d 
gu

id
an

ce
 is

 fo
llo

w
ed

 
 

1.
 

A
pp

ro
pr

ia
te

 s
ta

ff
 a

re
 m

ad
e 

aw
ar

e 
of

 r
el

ev
an

t s
ta

tu
te

 
an

d 
gu

id
an

ce
. 

2.
 

F
in

an
ci

al
 S

ta
te

m
en

ts
 a

re
 

pr
ep

ar
ed

 fo
llo

w
in

g 
st

at
ut

or
y 

gu
id

an
ce

 
3.

 
S

ta
tu

to
ry

 p
ro

vi
si

on
s 

an
d 

gu
id

an
ce

 is
 fo

llo
w

ed
 b

y 
H

R
 

in
 g

en
er

at
in

g 
em

pl
o

ym
en

t 
po

lic
ie

s 
an

d 
gu

id
an

ce
 

4.
 

P
ro

cu
re

m
en

t p
ol

ic
ie

s 
an

d 
pr

ac
tic

es
 a

re
 in

 li
ne

 w
ith

 
st

at
ut

or
y 

re
qu

ire
m

en
ts

 
5.

 
N

H
S

 B
oa

rd
 a

nd
 L

oc
al

 
A

ut
ho

rit
y 

S
ch

em
e 

of
 

D
el

eg
at

io
n 

hi
gh

lig
ht

s 
re

le
va

nt
 le

ga
l i

ss
ue

s 
6.

 
S

ta
nd

in
g 

O
rd

er
s 

an
d 

F
in

an
ci

al
 R

eg
ul

at
io

ns
 

ad
vi

se
 M

em
be

rs
 a

nd
 

of
fic

er
s 

ar
ou

nd
 lo

ca
l 

go
ve

rn
m

en
t l

eg
is

la
tiv

e 
re

qu
ire

m
en

ts
 

7.
 

C
od

es
 o

f C
on

du
ct

 fo
r 

M
em

be
rs

 a
nd

 O
ff

ic
er

s 

 
 



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

B
eh

av
io

u
rs

 a
n

d
 a

ct
io

n
s 

th
at

 
d

em
o

n
st

ra
te

 g
o

o
d

 g
o

ve
rn

an
ce

 
in

 p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

A
3.

2 
R

es
p

ec
ti

n
g

 
th

e 
ru

le
 o

f 
la

w
 

C
re

at
in

g 
th

e 
co

nd
iti

on
s 

to
 e

ns
ur

e 
th

at
 th

e 
st

at
ut

or
y 

of
fic

er
s,

 o
th

er
 k

ey
 

po
st

 h
ol

de
rs

, n
on

-
ex

ec
ut

iv
e 

N
H

S
 b

oa
rd

 
m

em
be

rs
 a

nd
 

el
ec

te
d 

m
em

be
rs

 a
re

 
ab

le
 to

 fu
lfi

l t
he

ir 
re

sp
on

si
bi

lit
ie

s 
in

 
ac

co
rd

an
ce

 w
ith

 
le

gi
sl

at
iv

e 
an

d 
re

gu
la

to
ry

 
re

qu
ire

m
en

ts
 

 

•
 

Jo
b 

de
sc

rip
tio

n/
 

sp
ec

ifi
ca

tio
ns

  
•
 

C
om

pl
ia

nc
e 

w
ith

 C
IP

F
A

’s
 

S
ta

te
m

en
t o

n 
th

e 
R

ol
e 

of
 

th
e 

C
hi

ef
 F

in
an

ci
al

 O
ff

ic
er

 
in

 L
oc

al
 G

ov
er

nm
en

t 
(C

IP
F

A
, 2

01
6)

  
•
 

T
er

m
s 

of
 r

ef
er

en
ce

  
•
 

C
om

m
itt

ee
 s

up
po

rt
 

 

1.
 

Jo
b 

pr
of

ile
s 

fo
r 

st
at

ut
or

y 
of

fic
er

s 
ar

e 
cl

ea
r 

on
 

ex
pe

ct
at

io
ns

 
2.

 
C

om
pl

ia
nc

e 
w

ith
 C

IP
F

A
 

C
od

e 
3.

 
S

ta
nd

in
g 

O
rd

er
s 

4.
 

C
om

m
itt

ee
 S

up
po

rt
  

 

 
 

A
3.

3 
R

es
p

ec
ti

n
g

 
th

e 
ru

le
 o

f 
la

w
 

S
tr

iv
in

g 
to

 o
pt

im
is

e 
th

e 
us

e 
of

 th
e 

fu
ll 

po
w

er
s 

av
ai

la
bl

e 
fo

r 
th

e 
be

ne
fit

 o
f c

om
m

un
iti

es
 a

nd
 o

th
er

 
st

ak
eh

ol
de

rs
  

 

•
 

Le
ga

l a
dv

ic
e 

pr
ov

id
ed

 b
y 

of
fic

er
s 

 
 

1.
 

M
in

ut
es

 o
f m

ee
tin

gs
 

2.
 

R
ec

or
ds

 o
f l

eg
al

 a
dv

ic
e 

pr
ov

id
ed

 b
y 

Le
ga

l O
ff

ic
er

s 
3.

 
R

ep
or

ts
 o

n 
C

om
m

un
ity

 
in

vo
lv

em
en

t 

 
 

A
3.

4 
R

es
p

ec
ti

n
g

 
th

e 
ru

le
 o

f 
la

w
 

D
ea

lin
g 

w
ith

 b
re

ac
he

s 
of

 le
ga

l 
an

d 
re

gu
la

to
ry

 p
ro

vi
si

on
s 

ef
fe

ct
iv

el
y 

 
 

•
 

M
on

ito
rin

g 
pr

ov
is

io
ns

  
•
 

R
ec

or
d 

of
 le

ga
l a

dv
ic

e 
pr

ov
id

ed
 b

y 
of

fic
er

s 
 

•
 

S
ta

tu
to

ry
 p

ro
vi

si
on

s 
 

 

1.
 

C
on

si
de

ra
tio

n 
of

 r
ep

or
tin

g 
to

 S
ta

nd
ar

ds
 C

om
m

is
si

on
 

as
 r

eq
ui

re
d 

2.
 

R
ec

or
d 

of
 le

ga
l a

dv
ic

e 
3.

 
S

ta
nd

in
g 

O
rd

er
s,

 C
od

es
 o

f 
C

on
du

ct
 

 
 

A
3.

5 
R

es
p

ec
ti

n
g

 
th

e 
ru

le
 o

f 
la

w
 

E
ns

ur
in

g 
co

rr
up

tio
n 

an
d 

m
is

us
e 

of
 

po
w

er
 a

re
 d

ea
lt 

w
ith

 e
ff

ec
tiv

el
y 

 
 

•
 

E
ff

ec
tiv

e 
an

ti-
fr

au
d 

an
d 

co
rr

up
tio

n 
po

lic
ie

s 
an

d 
pr

oc
ed

ur
es

  
   

1.
 

A
nt

i-f
ra

ud
 a

nd
 c

or
ru

pt
io

n 
po

lic
ie

s 
in

 p
la

ce
 

2.
 

E
xt

er
na

l A
ud

it 
pl

ac
e 

as
su

ra
nc

e 
on

 w
or

k 
of

 
In

te
rn

al
 A

ud
it 

 
 



B
. 

E
n

su
ri

n
g

 o
p

en
n

es
s 

an
d

 c
o

m
p

re
h

en
si

ve
 s

ta
ke

h
o

ld
er

 e
n

g
ag

em
en

t 
 

 T
o 

en
su

re
 th

e 
H

S
C

P
 is

 r
un

 fo
r 

th
e 

pu
bl

ic
 g

oo
d,

 th
e 

or
ga

ni
sa

tio
n 

sh
ou

ld
 e

ns
ur

e 
op

en
ne

ss
 in

 it
s 

ac
tiv

iti
es

. C
le

ar
, t

ru
st

ed
 c

ha
nn

el
s 

of
 c

om
m

un
ic

at
io

n 
an

d 
co

ns
ul

ta
tio

n 
sh

ou
ld

 b
e 

us
ed

 to
 e

ng
ag

e 
ef

fe
ct

iv
el

y 
w

ith
 a

ll 
gr

ou
ps

 o
f s

ta
ke

ho
ld

er
s,

 s
uc

h 
as

 in
di

vi
du

al
 c

iti
ze

ns
 a

nd
 s

er
vi

ce
 u

se
rs

, a
s 

w
el

l a
s 

in
st

itu
tio

na
l 

st
ak

eh
ol

de
rs

.  
 

R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

B
.1

.1
 

O
p

en
n

es
s 

E
ns

ur
in

g 
an

 o
pe

n 
cu

ltu
re

 th
ro

ug
h 

de
m

on
st

ra
tin

g,
 

do
cu

m
en

tin
g 

an
d 

co
m

m
un

ic
at

in
g 

th
e 

or
ga

ni
sa

tio
n’

s 
co

m
m

itm
en

t t
o 

op
en

ne
ss

  
 

•
 

A
nn

ua
l r

ep
or

t 
 

•
 

F
re

ed
om

 o
f I

nf
or

m
at

io
n 

A
ct

 p
ub

lic
at

io
n 

sc
he

m
e 

 
•
 

O
nl

in
e 

•
 

O
rg

an
is

at
io

na
l v

al
ue

s 
 

 

1.
 A

nn
ua

l r
ep

or
t 

2.
 F

O
I p

ub
lic

at
io

n 
sc

he
m

e 
in

 
pl

ac
e 

3.
 S

tr
at

eg
ic

 P
la

n 
id

en
tif

ie
s 

ai
m

s 
an

d 
va

lu
es

 
4.

 W
eb

si
te

 p
ro

vi
de

s 
w

id
e 

ra
ng

e 
of

 
in

fo
rm

at
io

n 
on

 th
e 

se
rv

ic
es

 
pr

ov
id

ed
 a

nd
 h

ow
 to

 a
cc

es
s 

th
em

.  

 
 

B
.1

.2
 

O
p

en
n

es
s 

M
ak

in
g 

de
ci

si
on

s 
th

at
 

ar
e 

op
en

 a
bo

ut
 

ac
tio

ns
, p

la
ns

, 
re

so
ur

ce
 u

se
, 

fo
re

ca
st

s,
 o

ut
pu

ts
 a

nd
 

ou
tc

om
es

. T
he

 
pr

es
um

pt
io

n 
is

 fo
r 

op
en

ne
ss

. I
f t

ha
t i

s 
no

t 
th

e 
ca

se
, a

 ju
st

ifi
ca

tio
n 

fo
r 

th
e 

re
as

on
in

g 
fo

r 
ke

ep
in

g 
a 

de
ci

si
on

 
co

nf
id

en
tia

l s
ho

ul
d 

be
 

pr
ov

id
ed

 

•
 

R
ec

or
d 

of
 d

ec
is

io
n 

m
ak

in
g 

an
d 

su
pp

or
tin

g 
m

at
er

ia
ls

 
1.

 
A

ll 
re

po
rt

s 
an

d 
m

in
ut

es
 o

f 
m

ee
tin

gs
 a

re
 h

el
d 

on
 th

e 
R

en
fr

ew
sh

ire
 C

ou
nc

il 
w

eb
si

te
 

an
d 

ar
e 

al
l a

va
ila

bl
e 

to
 th

e 
pu

bl
ic

; 
2.

 
IJ

B
 m

ee
tin

gs
 o

pe
n 

to
 p

re
ss

 
an

d 
pu

bl
ic

; 
3.

 
H

S
C

P
 w

eb
si

te
 u

nd
er

 
de

ve
lo

pm
en

t. 
 

 
 

B
.1

.3
 

O
p

en
n

es
s 

P
ro

vi
di

ng
 c

le
ar

 
re

as
on

in
g 

an
d 

ev
id

en
ce

 fo
r 

de
ci

si
on

s 
in

 b
ot

h 
pu

bl
ic

 r
ec

or
ds

 

•
 

D
ec

is
io

n-
m

ak
in

g 
pr

ot
oc

ol
s 

 
•
 

M
ee

tin
g 

re
po

rt
s 

sh
ow

 

1.
 

S
ta

nd
in

g 
O

rd
er

s 
2.

 
P

ro
fe

ss
io

na
l a

dv
ic

e 
pr

ov
id

ed
 

in
 th

e 
co

nt
en

t o
f r

ep
or

ts
 

3.
 

M
in

ut
es

 o
f d

ec
is

io
ns

 a
re

 

 
 



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

an
d 

ex
pl

an
at

io
ns

 to
 

st
ak

eh
ol

de
rs

 a
nd

 
be

in
g 

ex
pl

ic
it 

ab
ou

t t
he

 
cr

ite
ria

, r
at

io
na

le
 a

nd
 

co
ns

id
er

at
io

ns
 u

se
d.

 
E

ns
ur

in
g 

th
at

 th
e 

im
pa

ct
 a

nd
 

co
ns

eq
ue

nc
es

 o
f 

th
os

e 
de

ci
si

on
s 

ar
e 

cl
ea

r 
 

 

de
ta

ils
 o

f a
dv

ic
e 

gi
ve

n 
 

•
 

D
is

cu
ss

io
n 

am
on

g 
al

l 
IJ

B
 m

em
be

rs
 a

nd
 

of
fic

er
s 

on
 th

e 
in

fo
rm

at
io

n 
ne

ed
s 

of
 

m
em

be
rs

 to
 s

up
po

rt
 

de
ci

si
on

 m
ak

in
g 

 
•
 

A
gr

ee
m

en
t o

n 
th

e 
in

fo
rm

at
io

n 
th

at
 w

ill
 b

e 
pr

ov
id

ed
 a

nd
 

tim
es

ca
le

s 
 

•
 

C
al

en
da

r 
of

 d
at

es
 fo

r 
su

bm
itt

in
g,

 p
ub

lis
hi

ng
 

an
d 

di
st

rib
ut

in
g 

tim
el

y 
re

po
rt

s 
is

 a
dh

er
ed

 to
 

 

re
co

rd
ed

, s
om

e 
ad

vi
ce

 m
ay

 
be

 r
ec

or
de

d 
bu

t n
ot

 a
ll 

4.
 

In
fo

rm
at

io
n 

is
 p

ro
vi

de
d 

on
 

ag
re

ed
 m

ee
tin

g 
da

te
s.

 F
ur

th
er

 
in

fo
 m

ay
 b

e 
re

qu
ire

d 
fo

r 
a 

fu
tu

re
 m

ee
tin

g 
or

 a
s 

a 
br

ie
fin

g 
no

te
 to

 M
em

be
rs

 
5.

 
M

ee
tin

g 
tim

et
ab

le
 is

 in
 p

la
ce

, 
so

m
e 

re
po

rt
s 

ar
e 

pu
bl

is
he

d 
la

te
r 

th
an

 o
ut

lin
ed

 in
 ti

m
et

ab
le

, 
bu

t n
ev

er
 la

te
r 

th
an

 th
e 

st
at

ut
or

y 
du

e 
da

te
 

B
1.

4 
O

p
en

n
es

s 
U

si
ng

 fo
rm

al
 a

nd
 

in
fo

rm
al

 c
on

su
lta

tio
n 

an
d 

en
ga

ge
m

en
t t

o 
de

te
rm

in
e 

th
e 

m
os

t 
ap

pr
op

ria
te

 a
nd

 
ef

fe
ct

iv
e 

in
te

rv
en

tio
ns

/ 
co

ur
se

s 
of

 a
ct

io
n 

•
 

C
om

m
un

ity
 e

ng
ag

em
en

t 
•
 

U
se

 o
f c

on
su

lta
tio

n 
fe

ed
ba

ck
 

 

1.
 

S
tr

at
eg

ic
 P

la
n,

 S
er

vi
ce

 P
la

ns
 

2.
 

C
om

m
un

ity
 e

ng
ag

em
en

t 
3.

 
C

on
su

lta
tio

n 
da

ta
ba

se
 w

ith
 

in
fo

 o
n 

pr
ev

io
us

 c
on

su
lta

tio
ns

. 
4.

 
C

om
m

un
ic

at
io

n 
st

ra
te

g
y 

an
d 

pl
an

 in
 p

la
ce

 
 

 
 

B
2.

1 
E

n
g

ag
in

g
 

co
m

p
re

h
en

s
iv

el
y 

w
it

h
 

st
ak

e-
h

o
ld

er
s 

E
ff

ec
tiv

el
y 

en
ga

gi
ng

 
w

ith
 s

ta
ke

ho
ld

er
s 

to
 

en
su

re
 th

at
 th

e 
pu

rp
os

e,
 o

bj
ec

tiv
es

 
an

d 
in

te
nd

ed
 

ou
tc

om
es

 a
re

 c
le

ar
 s

o 
th

at
 o

ut
co

m
es

 a
re

 
ac

hi
ev

ed
 s

uc
ce

ss
fu

lly
 

an
d 

su
st

ai
na

bl
y 

 

•
 

C
om

m
un

ic
at

io
n 

st
ra

te
g

y 
1.

 
C

om
pr

eh
en

si
ve

 
C

om
m

un
ic

at
io

n 
S

tr
at

eg
y 

w
ith

 
de

ta
ile

d 
C

om
m

un
ic

at
io

n 
P

la
n 

co
ve

rin
g 

pl
an

ne
d 

co
m

m
un

ity
 

en
ga

ge
m

en
t a

nd
 c

on
su

lta
tio

ns
 

in
 p

la
ce

 a
nd

 li
nk

ed
 to

 th
e 

S
tr

at
eg

ic
 P

la
nn

in
g 

G
ro

up
 

(S
P

G
) 

 
 



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

B
2.

2 
E

n
g

ag
in

g
 

co
m

p
re

h
en

s
iv

el
y 

w
it

h
 

st
ak

eh
o

ld
er

s 

D
ev

el
op

in
g 

fo
rm

al
 a

nd
 

in
fo

rm
al

 p
ar

tn
er

sh
ip

s 
to

 a
llo

w
 fo

r 
re

so
ur

ce
s 

to
 b

e 
us

ed
 m

or
e 

ef
fic

ie
nt

ly
 a

nd
 

ou
tc

om
es

 a
ch

ie
ve

d 
m

or
e 

ef
fe

ct
iv

el
y 

 
 

•
 

D
at

ab
as

e 
of

 s
ta

ke
ho

ld
er

s 
w

ith
 w

ho
m

 th
e 

IJ
B

 
en

ga
ge

s 
 

1.
 

P
ar

tn
er

sh
ip

 a
gr

ee
m

en
ts

 in
 

pl
ac

e 
e.

g.
 L

oc
al

 A
ut

ho
rit

y,
 

N
H

S
, T

hi
rd

 S
ec

to
r 

2.
 

C
om

m
un

ity
 P

la
nn

in
g 

P
ar

tn
er

sh
ip

 s
ho

ul
d 

ha
ve

 
fo

rm
al

 a
pp

ro
ac

he
s 

to
 

m
ax

im
is

in
g 

ef
fic

ie
nc

y 
an

d 
ou

tc
om

es
  

 
 

B
2.

3 
E

n
g

ag
in

g
 

co
m

p
re

h
en

s
iv

el
y 

w
it

h
 

st
ak

e-
h

o
ld

er
s 

E
ns

ur
in

g 
th

at
 

pa
rt

ne
rs

hi
ps

 a
re

 b
as

ed
 

on
: 

•
 

tr
us

t  
•
 

a 
sh

ar
ed

 
co

m
m

itm
en

t t
o 

ch
an

ge
  

•
 

a 
cu

ltu
re

 th
at

 
pr

om
ot

es
 a

nd
 

ac
ce

pt
s 

ch
al

le
ng

e 
am

on
g 

pa
rt

ne
rs

  
•
 

an
d 

th
at

 th
e 

ad
de

d 
va

lu
e 

of
 

pa
rt

ne
rs

hi
p 

w
or

ki
ng

 is
 e

xp
lic

it 
 

•
 

P
ar

tn
er

sh
ip

 p
ro

to
co

ls
 

 
1.

 
A

 n
um

be
r 

of
 p

ar
tn

er
sh

ip
 

ag
re

em
en

ts
  a

nd
 S

LA
’s

 in
 

pl
ac

e 
e.

g.
 L

oc
al

 A
ut

ho
rit

y,
 

N
H

S
, T

hi
rd

 S
ec

to
r 

2.
 

R
ev

ie
w

 o
f e

ff
ec

tiv
en

es
s 

of
 

pa
rt

ne
rs

hi
ps

 –
 m

ee
t e

xp
ec

te
d 

ou
tc

om
es

 a
nd

 in
flu

en
ce

 fu
tu

re
 

pl
an

s 
an

d 
ex

pe
ct

at
io

ns
 

 
 

B
3.

1 
E

n
g

ag
in

g
 

st
ak

e-
h

o
ld

er
s 

ef
fe

ct
iv

el
y 

 

E
st

ab
lis

hi
ng

 a
 c

le
ar

 
po

lic
y 

on
 th

e 
ty

pe
 o

f 
is

su
es

 th
at

 th
e 

or
ga

ni
sa

tio
n 

w
ill

 
m

ea
ni

ng
fu

lly
 c

on
su

lt 
w

ith
 to

 e
ns

ur
e 

th
at

 
se

rv
ic

e 
(o

r 
ot

he
r)

 

•
 

R
ec

or
d 

of
 p

ub
lic

 
co

ns
ul

ta
tio

ns
  

•
 

P
ar

tn
er

sh
ip

 fr
am

ew
or

k 
 

 

1.
 

D
ev

el
op

 a
 c

om
pr

eh
en

si
ve

 
sy

st
em

at
ic

 C
om

m
un

ic
at

io
n 

S
tr

at
eg

y 
w

ith
 d

et
ai

le
d 

C
om

m
un

ic
at

io
n 

P
la

n 
co

ve
rin

g 
pl

an
ne

d 
co

m
m

un
ity

 
en

ga
ge

m
en

t a
nd

 c
on

su
lta

tio
ns

 

 
 



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

pr
ov

is
io

n 
is

 
co

nt
rib

ut
in

g 
to

w
ar

ds
 

th
e 

ac
hi

ev
em

en
t o

f 
in

te
nd

ed
 o

ut
co

m
es

  
B

3.
2 

E
n

g
ag

in
g

 
st

ak
e-

h
o

ld
er

s 
ef

fe
ct

iv
el

y 

E
ns

ur
in

g 
th

at
 

co
m

m
un

ic
at

io
n 

m
et

ho
ds

 a
re

 e
ff

ec
tiv

e 
an

d 
th

at
 m

em
be

rs
 a

nd
 

of
fic

er
s 

ar
e 

cl
ea

r 
ab

ou
t 

th
ei

r 
ro

le
s 

w
ith

 r
eg

ar
d 

to
 c

om
m

un
ity

 
en

ga
ge

m
en

t  
 

•
 

C
om

m
un

ic
at

io
ns

 s
tr

at
eg

y 
 

 
1.

 
D

ev
el

op
 c

om
m

un
ic

at
io

ns
 

S
tr

at
eg

y 
an

d 
P

la
n 

fo
r 

C
P

P
 

2.
 

R
ev

ie
w

 a
nd

 u
pd

at
e 

M
ed

ia
 

P
ro

to
co

l 

 
 

B
3.

3 
E

n
g

ag
in

g
 

st
ak

e-
h

o
ld

er
s 

ef
fe

ct
iv

el
y 

 

E
nc

ou
ra

gi
ng

, 
co

lle
ct

in
g 

an
d 

ev
al

ua
tin

g 
th

e 
vi

ew
s 

an
d 

ex
pe

rie
nc

es
 o

f 
co

m
m

un
iti

es
, s

er
vi

ce
 

us
er

s 
an

d 
or

ga
ni

sa
tio

ns
 o

f 
di

ff
er

en
t b

ac
kg

ro
un

ds
  

 

•
 

C
om

m
un

ic
at

io
ns

 s
tr

at
eg

y 
 

•
 

Jo
in

t s
tr

at
eg

ic
 n

ee
ds

 
as

se
ss

m
en

t  
 

1.
 

C
om

m
un

ic
at

io
ns

 
S

tr
at

eg
y/

P
ol

ic
y 

is
 in

 p
la

ce
 

2.
 

C
on

su
lta

tio
n 

S
tr

at
eg

y 
R

ep
or

tin
g 

on
 o

ut
co

m
es

 o
f 

co
ns

ul
ta

tio
ns

 
3.

 
S

tr
at

eg
ic

 P
la

nn
in

g 
an

d 
P

er
fo

rm
an

ce
 F

ra
m

ew
or

k 
4.

 
C

on
su

lta
tio

n 

 
D

ev
el

op
 a

 c
om

pr
eh

en
si

ve
 

sy
st

em
at

ic
 

C
om

m
un

ic
at

io
n 

S
tr

at
eg

y 
w

ith
 d

et
ai

le
d 

C
om

m
un

ic
at

io
n 

P
la

n 
co

ve
rin

g 
pl

an
ne

d 
co

m
m

un
ity

 e
ng

ag
em

en
t 

an
d 

co
ns

ul
ta

tio
ns

 
 C

on
si

de
r 

th
e 

ap
pr

oa
ch

 to
 

id
en

tif
yi

ng
 a

nd
 a

ss
es

si
ng

 
Jo

in
t S

tr
at

eg
ic

 N
ee

ds
 

B
3.

4 
E

n
g

ag
in

g
 

st
ak

e-
h

o
ld

er
s 

ef
fe

ct
iv

el
y 

 

Im
pl

em
en

tin
g 

ef
fe

ct
iv

e 
fe

ed
ba

ck
 m

ec
ha

ni
sm

s 
in

 o
rd

er
 to

 
de

m
on

st
ra

te
 h

ow
 th

ei
r 

vi
ew

s 
ha

ve
 b

ee
n 

ta
ke

n 
in

to
 a

cc
ou

nt
  

•
 

C
om

m
un

ic
at

io
ns

 s
tr

at
eg

y 
 

 
D

ev
el

op
 a

 c
om

pr
eh

en
si

ve
 

sy
st

em
at

ic
 C

om
m

un
ic

at
io

n 
S

tr
at

eg
y 

w
ith

 d
et

ai
le

d 
C

om
m

un
ic

at
io

n 
P

la
n 

co
ve

rin
g 

pl
an

ne
d 

co
m

m
un

ity
 e

ng
ag

em
en

t 
an

d 
co

ns
ul

ta
tio

ns
 

 
 



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

B
3.

5 
E

n
g

ag
in

g
 

st
ak

e-
h

o
ld

er
s 

ef
fe

ct
iv

el
y 

 

B
al

an
ci

ng
 fe

ed
ba

ck
 

fr
om

 m
or

e 
ac

tiv
e 

st
ak

eh
ol

de
r 

gr
ou

ps
 

w
ith

 o
th

er
 s

ta
ke

ho
ld

er
 

gr
ou

ps
 to

 e
ns

ur
e 

in
cl

us
iv

ity
  

 

•
 

P
ro

ce
ss

es
 fo

r 
de

al
in

g 
w

ith
 

co
m

pe
tin

g 
de

m
an

ds
 w

ith
in

 
th

e 
co

m
m

un
ity

, f
or

 
ex

am
pl

e 
a 

co
ns

ul
ta

tio
n 

 
 

1.
 

D
ev

el
op

 a
 c

om
pr

eh
en

si
ve

 
sy

st
em

at
ic

 C
om

m
un

ic
at

io
n 

S
tr

at
eg

y 
w

ith
 d

et
ai

le
d 

C
om

m
un

ic
at

io
n 

P
la

n 
co

ve
rin

g 
pl

an
ne

d 
co

m
m

un
ity

 
en

ga
ge

m
en

t a
nd

 c
on

su
lta

tio
ns

 
2.

 
O

ut
co

m
es

 o
f c

on
su

lta
tio

n 
pr

oc
es

se
s 

sh
ou

ld
 b

e 
re

po
rt

ed
 

in
 a

 b
al

an
ce

d 
m

an
ne

r 
– 

ev
id

en
ce

 o
f e

ff
ec

tiv
e 

an
d 

ba
la

nc
ed

 r
ep

or
tin

g 
of

 
co

ns
ul

ta
tio

n 
pr

oc
es

se
s,

 b
ot

h 
st

at
ut

or
y 

an
d 

no
n-

st
at

ut
or

y 

 
 

   
 



C
. 

D
ef

in
in

g
 o

u
tc

o
m

es
 in

 t
er

m
s 

o
f 

su
st

ai
n

ab
le

 e
co

n
o

m
ic

, s
o

ci
al

, a
n

d
 e

n
vi

ro
n

m
en

ta
l b

en
ef

it
s 

 T
he

 lo
ng

-t
er

m
 n

at
ur

e 
an

d 
im

pa
ct

 o
f m

an
y 

of
 th

e 
or

ga
ni

sa
tio

n’
s 

re
sp

on
si

bi
lit

ie
s 

m
ea

n 
th

at
 it

 s
ho

ul
d 

de
fin

e 
an

d 
pl

an
 o

ut
co

m
es

 a
nd

 th
at

 th
es

e 
sh

ou
ld

 b
e 

su
st

ai
na

bl
e.

 D
ec

is
io

ns
 s

ho
ul

d 
fu

rt
he

r 
th

e 
or

ga
ni

sa
tio

n
’s

 p
ur

po
se

, c
on

tr
ib

ut
e 

to
 in

te
nd

ed
 b

en
ef

its
 a

nd
 o

ut
co

m
es

, a
nd

 r
em

ai
n 

w
ith

in
 th

e 
lim

its
 o

f a
ut

ho
rit

y 
an

d 
re

so
ur

ce
s.

 In
pu

t f
ro

m
 a

ll 
gr

ou
ps

 o
f s

ta
ke

ho
ld

er
s 

is
 v

ita
l t

o 
th

e 
su

cc
es

s 
of

 th
is

 p
ro

ce
ss

 a
nd

 in
 b

al
an

ci
ng

 c
om

pe
tin

g 
de

m
an

ds
 w

he
n 

de
te

rm
in

in
g 

pr
io

rit
ie

s 
fo

r 
th

e 
fin

ite
 r

es
ou

rc
es

 a
va

ila
bl

e.
  

 

R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

E
va

lu
at

io
n

 
S

co
re

 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

C
1.

1 
D

ef
in

in
g

 
o

u
tc

o
m

es
 

H
av

in
g 

a 
cl

ea
r 

vi
si

on
 

w
hi

ch
 is

 a
n 

ag
re

ed
 

fo
rm

al
 s

ta
te

m
en

t o
f t

he
 

or
ga

ni
sa

tio
n’

s 
pu

rp
os

e 
an

d 
in

te
nd

ed
 

ou
tc

om
es

 c
on

ta
in

in
g 

ap
pr

op
ria

te
 

pe
rf

or
m

an
ce

 
in

di
ca

to
rs

, w
hi

ch
 

pr
ov

id
es

 th
e 

ba
si

s 
fo

r 
th

e 
or

ga
ni

sa
tio

n’
s 

ov
er

al
l s

tr
at

eg
y,

 
pl

an
ni

ng
 a

nd
 o

th
er

 
de

ci
si

on
s 

 
 

•
 

V
is

io
n 

us
ed

 a
s 

a 
ba

si
s 

fo
r 

co
rp

or
at

e 
an

d 
se

rv
ic

e 
pl

an
ni

ng
  

 

1.
 

S
tr

at
eg

ic
 P

la
n 

de
sc

rib
es

 th
e 

vi
si

on
 a

nd
 is

 r
ef

le
ct

ed
 

th
ro

ug
ho

ut
 lo

w
er

 le
ve

l p
la

nn
in

g 
do

cu
m

en
ts

 a
nd

 p
ro

ce
ss

es
 

 
 

C
1.

2 
D

ef
in

in
g

 
o

u
tc

o
m

es
 

S
pe

ci
fy

in
g 

th
e 

in
te

nd
ed

 im
pa

ct
 o

n,
 o

r 
ch

an
ge

s 
fo

r,
 

st
ak

eh
ol

de
rs

. I
t c

ou
ld

 
be

 im
m

ed
ia

te
ly

 o
r 

ov
er

 
th

e 
co

ur
se

 o
f a

 y
ea

r 
or

 
lo

ng
er

  
 

•
 

C
om

m
un

ity
 e

ng
ag

em
en

t 
an

d 
in

vo
lv

em
en

t  
•
 

C
or

po
ra

te
 a

nd
 s

er
vi

ce
 

pl
an

s 
 

 

1.
 

S
tr

at
eg

ic
 P

la
n 

de
sc

rib
es

 h
ig

h 
le

ve
l a

im
s 

of
 th

e 
or

ga
ni

sa
tio

n 
2.

 
S

er
vi

ce
 P

la
ns

 id
en

tif
y 

in
te

nd
ed

 
im

pr
ov

em
en

t a
ct

io
ns

 a
nd

 
ou

tc
om

es
 

3.
 

S
O

A
 in

 p
la

ce
 a

ro
un

d 
C

om
m

un
ity

 P
la

nn
in

g 
ap

pr
oa

ch
 

to
 d

el
iv

er
y 

of
 o

ut
co

m
es

 
 

 
 



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

E
va

lu
at

io
n

 
S

co
re

 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

C
1.

3 
D

ef
in

in
g

 
o

u
tc

o
m

es
 

D
el

iv
er

in
g 

de
fin

ed
 

ou
tc

om
es

 o
n 

a 
su

st
ai

na
bl

e 
ba

si
s 

w
ith

in
 th

e 
re

so
ur

ce
s 

th
at

 w
ill

 b
e 

av
ai

la
bl

e 
 

 

•
 

R
eg

ul
ar

 r
ep

or
ts

 o
n 

pr
og

re
ss

 
1.

 
S

er
vi

ce
 P

la
ns

 r
eq

ui
re

 to
 id

en
tif

y 
re

so
ur

ce
 a

va
ila

bl
e 

to
 d

el
iv

er
 th

e 
ac

tio
ns

 a
nd

 o
ut

co
m

es
 

2.
 

P
ro

gr
es

s 
on

 d
el

iv
er

y 
of

 s
er

vi
ce

 
pl

an
s 

pr
ov

id
ed

 to
 IJ

B
 o

n 
a 

re
gu

la
r 

ba
si

s 

 
R

ev
ie

w
 

pe
rf

or
m

an
ce

 
re

po
rt

in
g 

pr
oc

es
s 

to
 

en
su

re
 d

el
iv

er
y 

of
 o

ut
co

m
es

 is
 

re
po

rt
ed

 
C

1.
4 

D
ef

in
in

g
 

o
u

tc
o

m
es

 
Id

en
tif

yi
ng

 a
nd

 
m

an
ag

in
g 

ris
ks

 to
 th

e 
ac

hi
ev

em
en

t o
f 

ou
tc

om
es

  
 

•
 

P
er

fo
rm

an
ce

 tr
en

ds
 a

re
 

es
ta

bl
is

he
d 

an
d 

re
po

rt
ed

 
up

on
  

•
 

R
is

k 
m

an
ag

em
en

t 
pr

ot
oc

ol
s 

 
 

1.
 

P
er

fo
rm

an
ce

 In
di

ca
to

rs
 h

av
e 

tr
ac

ki
ng

 o
f p

ro
gr

es
s 

an
d 

re
po

rt
ed

 to
 IJ

B
 o

n 
a 

re
gu

la
r 

ba
si

s 
2.

 
R

is
k 

M
an

ag
em

en
t F

ra
m

ew
or

k 
in

 p
la

ce
 a

nd
 u

p 
to

 d
at

e 

 
E

ns
ur

e 
re

po
rt

in
g 

on
 o

ut
co

m
es

 
id

en
tif

ie
s 

ris
k 

to
 

th
e 

su
cc

es
sf

ul
 

de
liv

er
y 

of
 

ou
tc

om
es

 
C

1.
5 

D
ef

in
in

g
 

o
u

tc
o

m
es

 
M

an
ag

in
g 

se
rv

ic
e 

us
er

s’
 e

xp
ec

ta
tio

ns
 

ef
fe

ct
iv

el
y 

w
ith

 r
eg

ar
d 

to
 d

et
er

m
in

in
g 

pr
io

rit
ie

s 
an

d 
m

ak
in

g 
th

e 
be

st
 u

se
 o

f t
he

 
re

so
ur

ce
s 

av
ai

la
bl

e 
 

 

•
 

A
n 

ag
re

ed
 s

et
 o

f q
ua

lit
y 

st
an

da
rd

 m
ea

su
re

s 
fo

r 
ea

ch
 s

er
vi

ce
 e

le
m

en
t a

re
 

in
cl

ud
ed

 in
 s

er
vi

ce
 p

la
ns

  
•
 

P
ro

ce
ss

es
 fo

r 
de

al
in

g 
w

ith
 

co
m

pe
tin

g 
de

m
an

ds
 w

ith
in

 
th

e 
co

m
m

un
ity

 
 

1.
 

P
ol

ic
y 

on
 Q

ua
lit

y 
S

ta
nd

ar
ds

 
2.

 
Q

ua
lit

y 
S

ta
nd

ar
ds

 s
et

 fo
r 

ea
ch

 
se

rv
ic

e 
ar

ea
 o

r 
id

en
tif

ie
d 

in
 

se
rv

ic
e 

pl
an

s 
3.

 
S

er
vi

ce
 p

la
nn

in
g 

pr
oc

es
s 

sh
ou

ld
 c

on
si

de
r 

co
m

m
un

ity
 

fe
ed

ba
ck

 

 
R

ev
ie

w
 

ap
pr

oa
ch

 in
 

re
la

tio
n 

to
 

Q
ua

lit
y 

S
ta

nd
ar

ds
 

lin
ke

d 
to

 s
er

vi
ce

 
pl

an
ni

ng
 

pr
oc

es
s 

C
2.

1 
S

u
st

ai
n

ab
le

 
ec

o
n

o
m

ic
, 

so
ci

al
 a

n
d

 
en

vi
ro

n
m

en
ta

l 
b

en
ef

it
s 

C
on

si
de

rin
g 

an
d 

ba
la

nc
in

g 
th

e 
co

m
bi

ne
d 

ec
on

om
ic

, 
so

ci
al

 a
nd

 
en

vi
ro

nm
en

ta
l i

m
pa

ct
 

of
 p

ol
ic

ie
s,

 p
la

ns
 a

nd
 

de
ci

si
on

s 
w

he
n 

ta
ki

ng
 

de
ci

si
on

s 
ab

ou
t 

se
rv

ic
e 

pr
ov

is
io

n 
 

 

•
 

C
ap

ita
l i

nv
es

tm
en

t i
s 

st
ru

ct
ur

ed
 to

 a
ch

ie
ve

 
ap

pr
op

ria
te

 li
fe

 s
pa

ns
 a

nd
 

ad
ap

ta
bi

lit
y 

fo
r 

fu
tu

re
 u

se
 

so
 th

at
 r

es
ou

rc
es

 a
re

 
sp

en
t o

n 
op

tim
is

in
g 

so
ci

al
, 

ec
on

om
ic

 a
nd

 
en

vi
ro

nm
en

ta
l w

el
lb

ei
ng

: 
o

 
C

ap
ita

l p
ro

gr
am

m
e 

 
o

 
C

ap
ita

l i
nv

es
tm

en
t 

Li
nk

s 
w

ith
 N

H
S

 a
nd

 L
oc

al
 A

ut
ho

rit
y 

to
 e

ns
ur

e:
 

1.
 

A
ss

et
 M

an
ag

em
en

t P
ol

ic
y 

an
d 

P
la

ns
 

2.
 

C
ar

bo
n 

M
an

ag
em

en
t P

la
n 

3.
 

E
ne

rg
y 

P
ol

ic
y 

an
d 

S
tr

at
eg

y 
4.

 
E

nv
iro

nm
en

ta
l S

tr
at

eg
y 

5.
 

E
co

no
m

ic
 R

eg
en

er
at

io
n 

S
tr

at
eg

y 
6.

 
C

ap
ita

l I
nv

es
tm

en
t S

tr
at

eg
y 

 

 
 



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

E
va

lu
at

io
n

 
S

co
re

 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

st
ra

te
gy

  
 

7.
 

R
ep

or
ts

 r
eq

ui
re

 E
IA

, S
E

A
 a

nd
 

in
fo

rm
at

io
n 

on
 e

ff
ec

ts
 o

f 
re

co
m

m
en

da
tio

ns
 o

n 
S

tr
at

eg
ic

 
P

rio
rit

ie
s 

C
2.

2 
S

u
st

ai
n

ab
le

 
ec

o
n

o
m

ic
, 

so
ci

al
 a

n
d

 
en

vi
ro

n
m

en
ta

l 
b

en
ef

it
s 

T
ak

in
g 

a 
lo

ng
er

-t
er

m
 

vi
ew

 w
ith

 r
eg

ar
d 

to
 

de
ci

si
on

 m
ak

in
g,

 
ta

ki
ng

 a
cc

ou
nt

 o
f r

is
k 

an
d 

ac
tin

g 
tr

an
sp

ar
en

tly
 w

he
re

 
th

er
e 

ar
e 

po
te

nt
ia

l 
co

nf
lic

ts
 b

et
w

ee
n 

th
e 

or
ga

ni
sa

tio
n’

s 
in

te
nd

ed
 o

ut
co

m
es

 
an

d 
sh

or
t-

te
rm

 fa
ct

or
s 

su
ch

 a
s 

th
e 

po
lit

ic
al

 
cy

cl
e 

or
 fi

na
nc

ia
l 

co
ns

tr
ai

nt
s 

 

•
 

D
is

cu
ss

io
n 

be
tw

ee
n 

m
em

be
rs

 a
nd

 o
ff

ic
er

s 
on

 
th

e 
in

fo
rm

at
io

n 
ne

ed
s 

of
 

m
em

be
rs

 to
 s

up
po

rt
 

de
ci

si
on

 m
ak

in
g 

 
•
 

R
ec

or
d 

of
 d

ec
is

io
n 

m
ak

in
g 

 

Li
nk

s 
w

ith
 N

H
S

 a
nd

 L
oc

al
 A

ut
ho

rit
y 

to
 e

ns
ur

e:
 

1.
 

A
ss

et
 M

an
ag

em
en

t P
ol

ic
y 

an
d 

P
la

ns
 

2.
 

C
ar

bo
n 

M
an

ag
em

en
t P

la
n 

3.
 

E
ne

rg
y 

P
ol

ic
y 

an
d 

S
tr

at
eg

y 
4.

 
E

nv
iro

nm
en

ta
l S

tr
at

eg
y 

5.
 

E
co

no
m

ic
 R

eg
en

er
at

io
n 

S
tr

at
eg

y 
6.

 
C

ap
ita

l I
nv

es
tm

en
t S

tr
at

eg
y 

in
 

pl
ac

e,
 li

nk
ed

 to
 o

th
er

 P
la

ns
 a

nd
 

P
ol

ic
ie

s 
an

d 
fin

an
ci

al
 p

la
nn

in
g 

pr
oc

es
se

s 
7.

 
R

ep
or

ts
 r

eq
ui

re
 E

IA
, S

E
A

 a
nd

 
in

fo
rm

at
io

n 
on

 e
ff

ec
ts

 o
f 

re
co

m
m

en
da

tio
ns

 o
n 

S
tr

at
eg

ic
 

P
rio

rit
ie

s 
8.

 
R

ep
or

t w
rit

in
g 

pr
ot

oc
ol

 r
eq

ui
re

s 
re

po
rt

 w
rit

er
s 

to
 c

he
ck

 r
ep

or
ts

 
w

ith
 a

pp
ro

pr
ia

te
 o

ff
ic

er
s 

in
 e

.g
. 

Le
ga

l a
nd

 F
in

an
ce

 
9.

 
M

in
ut

es
 o

f d
ec

is
io

ns
 a

nd
 

re
po

rt
s 

pr
ov

id
ed

 to
 s

up
po

rt
 

de
ci

si
on

s 
ar

e 
re

ta
in

ed
 a

nd
 

av
ai

la
bl

e 
to

 th
e 

pu
bl

ic
 

 
 

C
2.

3 
S

u
st

ai
n

ab
le

 
ec

o
n

o
m

ic
, 

so
ci

al
 a

n
d

 

D
et

er
m

in
in

g 
th

e 
w

id
er

 
pu

bl
ic

 in
te

re
st

 
as

so
ci

at
ed

 w
ith

 

•
 

R
ec

or
d 

of
 d

ec
is

io
n 

m
ak

in
g 

an
d 

su
pp

or
tin

g 
m

at
er

ia
ls

  
1.

 R
ep

or
t w

rit
in

g 
pr

ot
oc

ol
 r

eq
ui

re
s 

re
po

rt
 w

rit
er

s 
to

 c
he

ck
 r

ep
or

ts
 

w
ith

 a
pp

ro
pr

ia
te

 o
ff

ic
er

s 
in

 e
.g

. 

 
 



R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

E
vi

d
en

ce
d

 B
y 

E
va

lu
at

io
n

 
S

co
re

 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

en
vi

ro
n

m
en

ta
l 

b
en

ef
it

s 
ba

la
nc

in
g 

co
nf

lic
tin

g 
in

te
re

st
s 

be
tw

ee
n 

ac
hi

ev
in

g 
th

e 
va

rio
us

 
ec

on
om

ic
, s

oc
ia

l a
nd

 
en

vi
ro

nm
en

ta
l 

be
ne

fit
s,

 th
ro

ug
h 

co
ns

ul
ta

tio
n 

w
he

re
 

po
ss

ib
le

, i
n 

or
de

r 
to

 
en

su
re

 a
pp

ro
pr

ia
te

 
tr

ad
e-

of
fs

  
 

•
 

P
ro

to
co

ls
 fo

r 
co

ns
ul

ta
tio

n 
 

 
Le

ga
l a

nd
 F

in
an

ce
 

2.
 M

in
ut

es
 o

f d
ec

is
io

ns
 a

nd
 r

ep
or

ts
 

pr
ov

id
ed

 to
 s

up
po

rt
 d

ec
is

io
ns

 
ar

e 
re

ta
in

ed
 a

nd
 a

va
ila

bl
e 

to
 th

e 
pu

bl
ic

 
3.

 R
ep

or
ts

 r
eq

ui
re

 E
IA

, S
E

A
 a

nd
 

in
fo

rm
at

io
n 

on
 e

ff
ec

ts
 o

f 
re

co
m

m
en

da
tio

ns
 o

n 
th

es
e 

an
d 

on
 S

tr
at

eg
ic

 P
rio

rit
ie

s 
4.

 W
id

er
 C

on
su

lta
tio

n 
pr

oc
es

se
s 

de
fin

e 
/ i

de
nt

ify
 e

co
no

m
ic

, 
so

ci
al

 a
nd

 e
nv

iro
nm

en
ta

l 
is

su
es

? 
C

2.
4 

S
u

st
ai

n
ab

le
 

ec
o

n
o

m
ic

, 
so

ci
al

 a
n

d
 

en
vi

ro
n

m
en

ta
l 

b
en

ef
it

s 

E
ns

ur
in

g 
fa

ir 
ac

ce
ss

 to
 

se
rv

ic
es

  
 

•
 

P
ro

to
co

ls
 e

ns
ur

e 
fa

ir 
ac

ce
ss

 a
nd

 s
ta

tu
to

ry
 

gu
id

an
ce

 is
 fo

llo
w

ed
 

1.
 

E
qu

al
iti

es
 p

ol
ic

ie
s 

sh
ou

ld
 

as
su

re
 p

eo
pl

e 
th

at
 s

er
vi

ce
s 

ar
e 

ac
ce

ss
ib

le
 to

 a
ll 

2.
 

A
cc

es
si

bi
lit

y 
to

 b
ui

ld
in

gs
 is

 
co

ns
id

er
ed

 a
s 

pa
rt

 o
f P

ro
pe

rt
y 

A
ss

et
 M

an
ag

em
en

t 
P

ol
ic

y/
ap

pr
oa

ch
 

3.
 

R
ep

or
ts

 p
ro

to
co

l r
eq

ui
re

s 
eq

ua
lit

ie
s 

to
 b

e 
co

ns
id

er
ed

 

 
C

on
si

de
r 

ap
pr

oa
ch

 to
 

m
ax

im
is

in
g 

bu
ild

in
g 

ac
ce

ss
ib

ili
ty

 

 



D
. D

et
er

m
in

in
g

 t
h

e 
in

te
rv

en
ti

o
n

s 
n

ec
es

sa
ry

 t
o

 o
p

ti
m

is
e 

th
e 

ac
h

ie
ve

m
en

t 
o

f 
th

e 
in

te
n

d
ed

 o
u

tc
o

m
es

 
 

T
he

 o
rg

an
is

at
io

n 
w

ill
 a

ch
ie

ve
 it

s 
in

te
nd

ed
 o

ut
co

m
es

 b
y 

pr
ov

id
in

g 
a 

m
ix

tu
re

 o
f l

eg
al

, r
eg

ul
at

or
y,

 a
nd

 p
ra

ct
ic

al
 in

te
rv

en
tio

ns
. D

et
er

m
in

in
g 

th
e 

rig
ht

 m
ix

 o
f 

th
es

e 
co

ur
se

s 
of

 a
ct

io
n 

is
 a

 c
rit

ic
al

ly
 im

po
rt

an
t s

tr
at

eg
ic

 c
ho

ic
e 

th
at

 lo
ca

l g
ov

er
nm

en
t h

as
 to

 m
ak

e 
to

 e
ns

ur
e 

in
te

nd
ed

 o
ut

co
m

es
 a

re
 a

ch
ie

ve
d 

T
he

y 
ne

ed
 

ro
bu

st
 d

ec
is

io
n-

m
ak

in
g 

m
ec

ha
ni

sm
s 

to
 e

ns
ur

e 
th

at
 th

ei
r 

de
fin

ed
 o

ut
co

m
es

 c
an

 b
e 

ac
hi

ev
ed

 in
 a

 w
ay

 th
at

 p
ro

vi
de

s 
th

e 
be

st
 tr

ad
e-

of
f b

et
w

ee
n 

th
e 

va
rio

us
 

ty
pe

s 
of

 r
es

ou
rc

e 
in

pu
ts

 w
hi

le
 s

til
l e

na
bl

in
g 

ef
fe

ct
iv

e 
an

d 
ef

fic
ie

nt
 o

pe
ra

tio
ns

. D
ec

is
io

ns
 m

ad
e 

ne
ed

 to
 b

e 
re

vi
ew

ed
 c

on
tin

ua
lly

 to
 e

ns
ur

e 
th

at
 a

ch
ie

ve
m

en
t 

of
 o

ut
co

m
es

 is
 o

pt
im

is
ed

. 
 R
ef

 
S

u
b

 P
ri

n
ci

p
le

s 
 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 
g

u
id

an
ce

) 
 

E
vi

d
en

ce
d

 B
y 

E
va

lu
at

io
n

 
S

co
re

 
Im

p
ro

ve
m

en
t 

A
ct

io
n

s 
 

D
1.

1 
D

et
er

m
in

in
g

 
in

te
rv

en
ti

o
n

s 
E

ns
ur

in
g 

de
ci

si
on

 
m

ak
er

s 
re

ce
iv

e 
ob

je
ct

iv
e 

an
d 

rig
or

ou
s 

an
al

ys
is

 o
f a

 
va

rie
ty

 o
f o

pt
io

ns
 

in
di

ca
tin

g 
ho

w
 

in
te

nd
ed

 o
ut

co
m

es
 

w
ou

ld
 b

e 
ac

hi
ev

ed
 

an
d 

in
cl

ud
in

g 
th

e 
ris

ks
 a

ss
oc

ia
te

d 
w

ith
 

th
os

e 
op

tio
ns

.  

•
 

D
is

cu
ss

io
n 

be
tw

ee
n 

m
em

be
rs

 a
nd

 o
ff

ic
er

s 
on

 
th

e 
in

fo
rm

at
io

n 
ne

ed
s 

of
 

m
em

be
rs

 to
 s

up
po

rt
 

de
ci

si
on

 m
ak

in
g 

•
 

D
ec

is
io

n 
m

ak
in

g 
pr

ot
oc

ol
s 

 
•
 

O
pt

io
n 

ap
pr

ai
sa

ls
 

•
 

A
gr

ee
m

en
t o

f i
nf

or
m

at
io

n 
th

at
 w

ill
 b

e 
pr

ov
id

ed
 a

nd
 

tim
es

ca
le

s 
 

1.
 

A
ll 

re
po

rt
s 

w
he

re
 a

 d
ec

is
io

n 
is

 
re

qu
ire

d 
sh

ou
ld

 d
es

cr
ib

e 
op

tio
ns

 a
va

ila
bl

e 
an

d 
m

ak
e 

re
co

m
m

en
da

tio
ns

 
2.

 
M

aj
or

ity
 o

f r
ep

or
ts

 w
he

re
 a

 
de

ci
si

on
 is

 r
eq

ui
re

d 
do

 p
ro

vi
de

 
an

 o
pt

io
ns

 a
pp

ra
is

al
, b

ut
 th

is
 is

 
no

t s
ta

nd
ar

d 

 
IJ

B
 r

ep
or

ts
 s

ho
ul

d 
in

cl
ud

e 
a 

st
an

da
rd

 
se

ct
io

n 
co

ve
rin

g 
th

e 
O

pt
io

ns
 A

pp
ra

is
al

 
 

D
ef

in
iti

on
s 

as
 to

 w
ha

t a
n 

O
pt

io
ns

 A
pp

ra
is

al
 

sh
ou

ld
 in

cl
ud

e 
sh

ou
ld

 
be

 p
ro

vi
de

d 

D
1.

2 
D

et
er

m
in

in
g

 
in

te
rv

en
ti

o
n

s 
C

on
si

de
rin

g 
fe

ed
ba

ck
 fr

om
 th

e 
pu

bl
ic

 a
nd

 s
er

vi
ce

 
us

er
s 

w
he

n 
m

ak
in

g 
de

ci
si

on
s 

ab
ou

t 
se

rv
ic

e 
im

pr
ov

em
en

ts
 o

r 
w

he
re

 s
er

vi
ce

s 
ar

e 
no

 lo
ng

er
 r

eq
ui

re
d 

in
 

or
de

r 
to

 p
rio

rit
is

e 

•
 

F
in

an
ci

al
 S

tr
at

eg
y 

1.
 

F
in

an
ci

al
 S

tr
at

eg
y 

id
en

tif
ie

s 
ne

w
 d

em
an

ds
 s

uc
h 

as
 th

ro
ug

h 
de

m
og

ra
ph

ic
 c

ha
ng

e 
an

d 
re

al
 

in
cr

ea
se

s 
in

 d
em

an
d 

ex
pe

rie
nc

ed
 

2.
 

W
he

re
 b

ud
ge

t c
on

su
lta

tio
n 

pr
oc

es
s 

ta
ke

s 
pl

ac
e 

th
e 

ou
tc

om
es

 o
f t

hi
s 

ar
e 

re
po

rt
ed

 to
 

M
em

be
rs

 a
s 

pa
rt

 o
f t

he
 b

ud
ge

t 
se

tti
ng

 p
ro

ce
ss

. 

 
C

on
si

de
r 

m
ea

ns
 o

f 
el

ic
iti

ng
 v

ie
w

s 
th

ro
ug

h 
on

go
in

g 
co

ns
ul

ta
tio

n 
pr

oc
es

se
s 



co
m

pe
tin

g 
de

m
an

ds
 

w
ith

in
 li

m
ite

d 
re

so
ur

ce
s 

av
ai

la
bl

e 
in

cl
ud

in
g 

pe
op

le
, 

sk
ill

s,
 la

nd
 a

nd
 

as
se

ts
 a

nd
 b

ea
rin

g 
in

 
m

in
d 

fu
tu

re
 im

pa
ct

s 
 

 
D

2.
1 

P
la

n
n

in
g

 
in

te
rv

en
ti

o
n

s 
E

st
ab

lis
hi

ng
 a

nd
 

im
pl

em
en

tin
g 

ro
bu

st
 

pl
an

ni
ng

 a
nd

 c
on

tr
ol

 
cy

cl
es

 th
at

 c
ov

er
 

st
ra

te
gi

c 
an

d 
op

er
at

io
na

l p
la

ns
, 

pr
io

rit
ie

s 
an

d 
ta

rg
et

s 
 

 

•
 

C
al

en
da

r 
of

 d
at

es
 fo

r 
de

ve
lo

pi
ng

 a
nd

 
su

bm
itt

in
g 

pl
an

s 
an

d 
re

po
rt

s 
th

at
 a

re
 a

dh
er

ed
 

to
 

1.
 

P
la

ns
 a

nd
 p

er
fo

rm
an

ce
 r

ep
or

ts
 

ha
ve

 s
et

 c
yc

le
s 

of
 r

ep
or

tin
g 

to
 IJ

B
 

M
em

be
rs

 

 
 

D
2.

2 
P

la
n

n
in

g
 

in
te

rv
en

ti
o

n
s 

E
ng

ag
in

g 
w

ith
 

in
te

rn
al

 a
nd

 e
xt

er
na

l 
st

ak
eh

ol
de

rs
 in

 
de

te
rm

in
in

g 
ho

w
 

se
rv

ic
es

 a
nd

 o
th

er
 

co
ur

se
s 

of
 a

ct
io

n 
sh

ou
ld

 b
e 

pl
an

ne
d 

an
d 

de
liv

er
ed

  
 

•
 

C
om

m
un

ic
at

io
n 

st
ra

te
g

y 
 

 
1.

 P
ro

cu
re

m
en

t a
pp

ro
ac

h 
is

 to
 

de
te

rm
in

e 
an

 a
gr

ee
d 

co
m

m
is

si
on

in
g 

st
ra

te
g

y 
fo

r 
se

rv
ic

e 
de

liv
er

y 
2.

 
E

ng
ag

em
en

t w
ith

 s
er

vi
ce

 u
se

rs
 

re
ga

rd
in

g 
op

tio
ns

 a
ro

un
d 

se
rv

ic
e 

de
liv

er
y 

3.
 

E
ng

ag
em

en
t w

ith
 p

ar
tn

er
 

ag
en

ci
es

 r
eg

ar
di

ng
 o

pt
io

ns
 

ar
ou

nd
 s

er
vi

ce
 d

el
iv

er
y 

4.
 

C
on

su
lta

tio
n 

pr
oc

es
se

s 
in

 p
la

ce
 

to
 a

ss
is

t i
n 

id
en

tif
yi

ng
 s

er
vi

ce
 

op
tio

ns
 

 
 

D
2.

3 
P

la
n

n
in

g
 

in
te

rv
en

ti
o

n
s 

C
on

si
de

rin
g 

an
d 

m
on

ito
rin

g 
ris

ks
 

fa
ci

ng
 e

ac
h 

pa
rt

ne
r 

w
he

n 
w

or
ki

ng
 

co
lla

bo
ra

tiv
el

y 
in

cl
ud

in
g 

sh
ar

ed
 

ris
ks

  
 

•
 

P
ar

tn
er

sh
ip

 fr
am

ew
or

k 
 

•
 

R
is

k 
m

an
ag

em
en

t 
pr

ot
oc

ol
  

 

1.
 

P
ar

tn
er

sh
ip

 A
gr

ee
m

en
t 

do
cu

m
en

ta
tio

n 
2.

 
P

ar
tn

er
sh

ip
 P

la
nn

in
g 

ap
pr

oa
ch

es
 

3.
 

R
is

k 
M

an
ag

em
en

t P
ol

ic
y 

 

 
C

on
si

de
r 

ap
pr

oa
ch

es
 to

 
in

cl
ud

in
g 

pa
rt

ne
rs

hi
p 

ris
k.

 
Id

en
tif

y,
 r

ep
or

t a
nd

 
m

on
ito

r 

D
2.

4 
P

la
n

n
in

g
 

E
ns

ur
in

g 
•
 

P
la

nn
in

g 
pr

ot
oc

ol
s 

1.
 

P
la

nn
in

g 
ap

pr
oa

ch
 is

 d
ef

in
ed

, 
 

 



in
te

rv
en

ti
o

n
s 

ar
ra

ng
em

en
ts

 a
re

 
fle

xi
bl

e 
an

d 
ag

ile
 s

o 
th

at
 th

e 
m

ec
ha

ni
sm

s 
fo

r 
de

liv
er

in
g 

ou
tp

ut
s 

ca
n 

be
 a

da
pt

ed
 to

 
ch

an
gi

ng
 

ci
rc

um
st

an
ce

s 
 

 

 
ho

w
ev

er
 a

pp
ro

ac
he

s 
to

 p
la

nn
ed

-
in

 fl
ex

ib
ili

tie
s 

ar
e 

no
t d

ef
in

ed
 

D
2.

5 
P

la
n

n
in

g
 

in
te

rv
en

ti
o

n
s 

E
st

ab
lis

hi
ng

 
ap

pr
op

ria
te

 k
ey

 
pe

rf
or

m
an

ce
 

in
di

ca
to

rs
 (

K
P

Is
) 

as
 

pa
rt

 o
f t

he
 p

la
nn

in
g 

pr
oc

es
s 

in
 o

rd
er

 to
 

id
en

tif
y 

ho
w

 th
e 

pe
rf

or
m

an
ce

 o
f 

se
rv

ic
es

 a
nd

 p
ro

je
ct

s 
is

 to
 b

e 
m

ea
su

re
d 

 
 

•
 

K
P

Is
 h

av
e 

be
en

 
es

ta
bl

is
he

d 
an

d 
ap

pr
ov

ed
 fo

r 
ea

ch
 

se
rv

ic
e 

el
em

en
t a

nd
 

in
cl

ud
ed

 in
 th

e 
se

rv
ic

e 
pl

an
 a

nd
 a

re
 r

ep
or

te
d 

up
on

 r
eg

ul
ar

ly
  

 

1.
 

P
la

nn
in

g 
pr

oc
es

se
s 

re
qu

ire
 K

P
Is

 
lin

ke
d 

to
 e

xp
ec

te
d 

ou
tc

om
es

 a
nd

 
pe

rf
or

m
an

ce
 to

 b
e 

de
te

rm
in

ed
 

2.
 

P
er

fo
rm

an
ce

 r
ep

or
ts

 p
ro

vi
de

 
in

fo
rm

at
io

n 
on

 a
 r

eg
ul

ar
 b

as
is

 to
 

IJ
B

 M
em

be
rs

  

 
 

D
2.

6 
P

la
n

n
in

g
 

in
te

rv
en

ti
o

n
s 

E
ns

ur
in

g 
ca

pa
ci

ty
 

ex
is

ts
 to

 g
en

er
at

e 
th

e 
in

fo
rm

at
io

n 
re

qu
ire

d 
to

 r
ev

ie
w

 
se

rv
ic

e 
qu

al
ity

 
re

gu
la

rl
y 

 
 

•
 

R
ep

or
ts

 in
cl

ud
e 

de
ta

ile
d 

pe
rf

or
m

an
ce

 r
es

ul
ts

 a
nd

 
hi

gh
lig

ht
 a

re
as

 w
he

re
 

co
rr

ec
tiv

e 
ac

tio
n 

is
 

ne
ce

ss
ar

y 
 

 

1.
 

P
er

fo
rm

an
ce

 r
ep

or
ts

 in
cl

ud
e 

de
ta

ile
d 

pe
rf

or
m

an
ce

 r
es

ul
ts

 a
nd

 
ta

rg
et

s 
an

d 
hi

gh
lig

ht
 a

re
as

 w
he

re
 

co
rr

ec
tiv

e 
ac

tio
n 

is
 n

ec
es

sa
ry

  
 

 
C

la
rit

y 
re

qu
ire

d 
th

at
 fo

r 
“f

ai
lin

g”
 K

P
Is

 th
at

 c
le

ar
 

ac
tio

n 
pl

an
s 

to
 im

pr
ov

e 
ar

e 
re

po
rt

ed
 to

 
m

em
be

rs
 a

s 
st

an
da

rd
 

D
2.

7 
P

la
n

n
in

g
 

in
te

rv
en

ti
o

n
s 

P
re

pa
rin

g 
bu

dg
et

s 
in

 
ac

co
rd

an
ce

 w
ith

 
or

ga
ni

sa
tio

na
l 

ob
je

ct
iv

es
, s

tr
at

eg
ie

s 
an

d 
th

e 
m

ed
iu

m
-t

er
m

 
fin

an
ci

al
 p

la
n 

 
 

•
 

E
vi

de
nc

e 
th

at
 b

ud
ge

ts
, 

pl
an

s 
an

d 
ob

je
ct

iv
es

 a
re

 
al

ig
ne

d 
 

 

1.
 

F
in

an
ci

al
 S

tr
at

eg
y 

co
ve

rs
 

lin
ka

ge
s 

be
tw

ee
n 

or
ga

ni
sa

tio
n 

ob
je

ct
iv

es
 a

nd
 r

es
ou

rc
es

 a
nd

 
bu

dg
et

s 

 
 

D
2.

8 
P

la
n

n
in

g
 

in
te

rv
en

ti
o

n
s 

In
fo

rm
in

g 
m

ed
iu

m
 

an
d 

lo
ng

-t
er

m
 

re
so

ur
ce

 p
la

nn
in

g 
b

y 
dr

aw
in

g 
up

 r
ea

lis
tic

 
es

tim
at

es
 o

f r
ev

en
ue

 

•
 

B
ud

ge
t g

ui
da

nc
e 

an
d 

pr
ot

oc
ol

s 
 

•
 

M
ed

iu
m

-t
er

m
 fi

na
nc

ia
l 

pl
an

  
•
 

C
or

po
ra

te
 p

la
ns

  

1.
 

P
la

nn
in

g 
an

d 
bu

dg
et

in
g 

tim
et

ab
le

s 
ar

e 
lin

ke
d 

2.
 

B
ud

ge
t g

ui
da

nc
e 

is
 p

ro
vi

de
d 

w
ith

 
ap

pr
op

ria
te

 p
ro

to
co

ls
 

im
pl

em
en

te
d 

 
C

on
si

de
r 

re
al

ig
ni

ng
 

pl
an

ni
ng

 p
ro

ce
ss

 to
 b

e 
ah

ea
d 

of
 a

nd
 in

fo
rm

in
g 

th
e 

bu
dg

et
 p

ro
ce

ss
 



an
d 

ca
pi

ta
l 

ex
pe

nd
itu

re
 a

im
ed

 a
t 

de
ve

lo
pi

ng
 a

 
su

st
ai

na
bl

e 
fu

nd
in

g 
st

ra
te

gy
  

 

 
3.

 
C

or
po

ra
te

 a
nd

 S
er

vi
ce

 D
el

iv
er

y 
P

la
ns

 a
lig

n 
to

 r
es

ou
rc

es
 a

va
ila

bl
e 

D
3.

1 
O

p
ti

m
is

in
g

 
ac

h
ie

ve
m

en
t 

o
f 

in
te

n
d

ed
 

o
u

tc
o

m
es

 

E
ns

ur
in

g 
th

e 
m

ed
iu

m
 

te
rm

 fi
na

nc
ia

l 
st

ra
te

gy
 in

te
gr

at
es

 
an

d 
ba

la
nc

es
 s

er
vi

ce
 

pr
io

rit
ie

s,
 a

ff
or

da
bi

lit
y 

an
d 

ot
he

r 
re

so
ur

ce
 

co
ns

tr
ai

nt
s 

 
 

•
 

F
ee

db
ac

k 
su

rv
ey

s 
an

d 
ex

it/
 d

ec
om

m
is

si
on

in
g 

st
ra

te
gi

es
  

•
 

C
ha

ng
es

 a
s 

a 
re

su
lt 

 
 

1.
 

M
ed

iu
m

-t
er

m
 p

la
nn

in
g 

in
cl

ud
es

 
fo

cu
s 

on
  p

rio
rit

ie
s 

an
d 

as
so

ci
at

ed
 c

os
ts

  
2.

 
R

es
ou

rc
e 

is
su

es
 a

re
 m

an
ag

ed
 

th
ro

ug
h 

th
e 

ov
er

al
l b

ud
ge

tin
g 

ap
pr

oa
ch

, i
de

nt
ify

in
g 

se
rv

ic
e 

ch
an

ge
s 

(c
os

t r
ed

uc
tio

ns
) 

th
ro

ug
h 

th
e 

pl
an

ni
ng

 a
pp

ro
ac

h 
an

d 
ag

re
ed

 c
ha

ng
es

 to
 s

er
vi

ce
s 

 
C

on
si

de
r 

re
al

ig
ni

ng
 

pl
an

ni
ng

 p
ro

ce
ss

 to
 b

e 
ah

ea
d 

of
 a

nd
 in

fo
rm

in
g 

th
e 

bu
dg

et
 p

ro
ce

ss
 

D
3.

2 
O

p
ti

m
is

in
g

 
ac

h
ie

ve
m

en
t 

o
f 

in
te

n
d

ed
 

o
u

tc
o

m
es

 

E
ns

ur
in

g 
th

e 
bu

dg
et

in
g 

pr
oc

es
s 

is
 

al
l-i

nc
lu

si
ve

, t
ak

in
g 

in
to

 a
cc

ou
nt

 th
e 

fu
ll 

co
st

 o
f o

pe
ra

tio
ns

 
ov

er
 th

e 
m

ed
iu

m
 a

nd
 

lo
ng

er
 te

rm
  

 

•
 

B
ud

ge
tin

g 
gu

id
an

ce
 a

nd
 

pr
ot

oc
ol

s 
 

1.
 

B
ud

ge
t g

ui
da

nc
e 

an
d 

pr
ot

oc
ol

s 
ar

e 
in

 p
la

ce
 to

 e
ns

ur
e 

al
l c

os
ts

 
an

d 
in

co
m

e 
lin

es
 o

ve
r 

sh
or

t, 
m

ed
iu

m
  t

er
m

s 

 
 

D
3.

4 
O

p
ti

m
is

in
g

 
ac

h
ie

ve
m

en
t 

o
f 

in
te

n
d

ed
 

o
u

tc
o

m
es

 

E
ns

ur
in

g 
th

e 
m

ed
iu

m
-t

er
m

 
fin

an
ci

al
 s

tr
at

eg
y 

se
ts

 th
e 

co
nt

ex
t f

or
 

on
go

in
g 

de
ci

si
on

s 
on

 
si

gn
ifi

ca
nt

 d
el

iv
er

y 
is

su
es

 o
r 

re
sp

on
se

s 
to

 c
ha

ng
es

 in
 th

e 
ex

te
rn

al
 e

nv
iro

nm
en

t 
th

at
 m

ay
 a

ris
e 

du
rin

g 
th

e 
bu

dg
et

ar
y 

pe
rio

d 
in

 o
rd

er
 fo

r 
ou

tc
om

es
 

to
 b

e 
ac

hi
ev

ed
 w

hi
le

 
op

tim
is

in
g 

re
so

ur
ce

 
us

ag
e 

 
 

•
 

F
in

an
ci

al
 s

tr
at

eg
y 

 
 

1.
 

F
in

an
ci

al
 S

tr
at

eg
y 

fu
lly

 r
ev

is
ed

 o
n 

an
nu

al
 b

as
is

, c
ov

er
in

g 
ex

te
rn

al
 

an
d 

in
te

rn
al

 p
re

ss
ur

es
 a

nd
 is

su
es

 
ov

er
 s

ho
rt

, m
ed

iu
m

 te
rm

s.
 

 
 



D
3.

5 
O

p
ti

m
is

in
g

 
ac

h
ie

ve
m

en
t 

o
f 

in
te

n
d

ed
 

o
u

tc
o

m
es

 

E
ns

ur
in

g 
th

e 
ac

hi
ev

em
en

t o
f 

‘s
oc

ia
l v

al
ue

’ t
hr

ou
gh

 
se

rv
ic

e 
pl

an
ni

ng
 a

nd
 

co
m

m
is

si
on

in
g 

 
 

•
 

S
er

vi
ce

 p
la

ns
 

de
m

on
st

ra
te

 
co

ns
id

er
at

io
n 

of
 ‘s

oc
ia

l 
va

lu
e’

  
•
 

A
ch

ie
ve

m
en

t o
f ‘

so
ci

al
 

va
lu

e’
 is

 m
on

ito
re

d 
an

d 
re

po
rt

ed
 u

po
n 

 
 

1.
 

‘S
oc

ia
l V

al
ue

’ a
 s

ta
nd

ar
d 

co
ns

id
er

at
io

n 
in

 p
la

ns
 a

nd
 

po
lic

y 
de

ve
lo

pm
en

t r
eq

ui
re

 to
 

co
ns

id
er

 h
ow

 th
e

y 
m

ay
 im

pa
ct

 
on

 th
e 

C
ou

nc
ils

 S
tr

at
eg

ic
 

P
rio

rit
y 

“S
oc

ia
l M

is
si

on
” 

2.
 

P
la

ns
 a

ls
o 

co
ns

id
er

 e
qu

al
ity

 
im

pa
ct

, e
nv

iro
nm

en
ta

l i
m

pa
ct

, 
an

d 
co

m
m

un
ity

 b
en

ef
its

 
3.

 
P

ro
cu

re
m

en
t p

ro
ce

ss
es

 s
ee

k 
to

 
m

ax
im

is
e 

co
m

m
un

ity
 b

en
ef

its
 

 
 

   
 



E
. D

ev
el

o
p

in
g

 t
h

e 
en

ti
ty

’s
 c

ap
ac

it
y,

 in
cl

u
d

in
g

 t
h

e 
ca

p
ab

ili
ty

 o
f 

it
s 

le
ad

er
sh

ip
 a

n
d

 t
h

e 
in

d
iv

id
u

al
s 

w
it

h
in

 it
 

 
T

he
 o

rg
an

is
at

io
n 

ne
ed

s 
ap

pr
op

ria
te

 s
tr

uc
tu

re
s 

an
d 

le
ad

er
sh

ip
, a

s 
w

el
l a

s 
pe

op
le

 w
ith

 th
e 

rig
ht

 s
ki

lls
, a

pp
ro

pr
ia

te
 q

ua
lif

ic
at

io
ns

 a
nd

 m
in

ds
et

, t
o 

op
er

at
e 

ef
fic

ie
nt

ly
 a

nd
 e

ffe
ct

iv
el

y 
an

d 
ac

hi
ev

e 
th

ei
r 

in
te

nd
ed

 o
ut

co
m

es
 w

ith
in

 th
e 

sp
ec

ifi
ed

 p
er

io
ds

. A
 lo

ca
l g

ov
er

nm
en

t o
rg

an
is

at
io

n 
m

us
t e

ns
ur

e 
th

at
 it

 h
as

 b
ot

h 
th

e 
ca

pa
ci

ty
 to

 fu
lfi

l i
ts

 o
w

n 
m

an
da

te
 a

nd
 to

 m
ak

e 
ce

rt
ai

n 
th

at
 th

er
e 

ar
e 

po
lic

ie
s 

in
 p

la
ce

 to
 g

ua
ra

nt
ee

 th
at

 it
s 

m
an

ag
em

en
t h

as
 th

e 
op

er
at

io
na

l c
ap

ac
ity

 
fo

r 
th

e 
or

ga
ni

sa
tio

n 
as

 a
 w

ho
le

. B
ec

au
se

 b
ot

h 
in

di
vi

du
al

s 
an

d 
th

e 
en

vi
ro

nm
en

t i
n 

w
hi

ch
 a

n 
au

th
or

ity
 o

pe
ra

te
s 

w
ill

 c
ha

ng
e 

ov
er

 ti
m

e,
 th

er
e 

w
ill

 b
e 

a 
co

nt
in

uo
us

 n
ee

d 
to

 d
ev

el
op

 it
s 

ca
pa

ci
ty

 a
s 

w
el

l a
s 

th
e 

sk
ill

s 
an

d 
ex

pe
rie

nc
e 

of
 th

e 
le

ad
er

sh
ip

 o
f i

nd
iv

id
ua

l s
ta

ff 
m

em
be

rs
. L

ea
de

rs
hi

p 
is

 s
tr

en
gt

he
ne

d 
by

 
th

e 
pa

rt
ic

ip
at

io
n 

of
 p

eo
pl

e 
w

ith
 m

an
y 

di
ffe

re
nt

 ty
pe

s 
of

 b
ac

kg
ro

un
ds

, r
ef

le
ct

in
g 

th
e 

st
ru

ct
ur

e 
an

d 
di

ve
rs

ity
 o

f 
co

m
m

un
iti

es
.  

 R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

 

E
vi

d
en

ce
d

 B
y 

E
va

lu
at

i
o

n
 

S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

E
1.

1 
D

ev
el

o
p

in
g

 
th

e 
en

ti
ty

’s
 

ca
p

ac
it

y 
 

R
ev

ie
w

in
g 

se
rv

ic
es

, 
pe

rf
or

m
an

ce
 a

nd
 u

se
 

of
 a

ss
et

s 
on

 a
 r

eg
ul

ar
 

ba
si

s 
to

 e
ns

ur
e 

th
ei

r 
co

nt
in

ui
ng

 
ef

fe
ct

iv
en

es
s 

 
 

•
 

R
eg

ul
ar

 r
ev

ie
w

s 
of

 
ac

tiv
iti

es
, o

ut
pu

ts
 a

nd
 

pl
an

ne
d 

ou
tc

om
es

  
 

1.
 

S
er

vi
ce

 R
ev

ie
w

s 
(s

el
f-

ev
al

ua
tio

n)
; 

2.
 

P
er

fo
rm

an
ce

 r
ep

or
tin

g 
: 

ac
hi

ev
em

en
t o

f p
la

nn
ed

 
im

pr
ov

em
en

t p
la

ns
 a

nd
 

P
er

fo
rm

an
ce

 In
di

ca
to

rs
; 

3.
 

A
ss

et
 M

an
ag

em
en

t P
la

nn
in

g 
pr

oc
es

se
s;

 
4.

 
A

ss
et

 D
is

po
sa

l S
tr

at
eg

y.
 

 
Im

pr
ov

e 
ap

pr
oa

ch
 

to
 c

on
tin

uo
us

 
im

pr
ov

em
en

t 

E
1.

2 
D

ev
el

o
p

in
g

 
th

e 
en

ti
ty

’s
 

ca
p

ac
it

y 
 

Im
pr

ov
in

g 
re

so
ur

ce
 

us
e 

th
ro

ug
h 

ap
pr

op
ria

te
 

ap
pl

ic
at

io
n 

of
 

te
ch

ni
qu

es
 s

uc
h 

as
 

be
nc

hm
ar

ki
ng

 a
nd

 
ot

he
r 

op
tio

ns
 in

 o
rd

er
 

to
 d

et
er

m
in

e 
ho

w
 th

e 
au

th
or

ity
’s

 r
es

ou
rc

es
 

ar
e 

al
lo

ca
te

d 
so

 th
at

 
ou

tc
om

es
 a

re
 

ac
hi

ev
ed

 e
ffe

ct
iv

el
y 

an
d 

ef
fic

ie
nt

ly
  

•
 

U
til

is
at

io
n 

of
 r

es
ea

rc
h 

an
d 

be
nc

hm
ar

ki
ng

 e
xe

rc
is

es
  

 

1.
 

S
om

e 
be

nc
hm

ar
ki

ng
 in

 p
la

ce
, 

bu
t n

ot
 c

om
pr

eh
en

si
ve

 o
r 

sy
st

em
at

ic
; 

2.
 

A
pp

ro
ac

h 
to

 C
on

tin
uo

us
 

Im
pr

ov
em

en
t n

ot
 s

ys
te

m
at

ic
 

 
Im

pr
ov

e 
ap

pr
oa

ch
 

to
 c

on
tin

uo
us

 
im

pr
ov

em
en

t ,
 

in
cl

ud
in

g 
be

nc
hm

ar
ki

ng
 a

nd
 

cu
st

om
er

 fe
ed

ba
ck

 
ap

pr
oa

ch
, p

ro
of

 o
f 

“b
es

t v
al

ue
” 



E
1.

3 
D

ev
el

o
p

in
g

 
th

e 
en

ti
ty

’s
 

ca
p

ac
it

y 
 

R
ec

og
ni

si
ng

 th
e 

be
ne

fit
s 

of
 p

ar
tn

er
sh

ip
 

an
d 

co
lla

bo
ra

tiv
e 

w
or

ki
ng

 w
he

re
 a

dd
ed

 
va

lu
e 

ca
n 

be
 a

ch
ie

ve
d 

 
 

•
 

E
ff

ec
tiv

e 
op

er
at

io
n 

of
 

pa
rt

ne
rs

hi
ps

 w
hi

ch
 d

el
iv

er
 

ag
re

ed
 o

ut
co

m
es

  
 

1.
 

S
tr

at
eg

ic
 P

ar
tn

er
sh

ip
s 

ad
op

te
d 

 
2.

 
O

pe
ra

tio
na

l p
ar

tn
er

sh
ip

s 
in

 
pl

ac
e 

w
he

re
 a

pp
ro

pr
ia

te
; 

3.
 

S
ee

k 
op

po
rt

un
iti

es
 to

 s
ha

re
 

se
rv

ic
es

 

 
 

E
1.

4 
D

ev
el

o
p

in
g

 
th

e 
en

ti
ty

’s
 

ca
p

ac
it

y 
 

D
ev

el
op

in
g 

an
d 

m
ai

nt
ai

ni
ng

 a
n 

ef
fe

ct
iv

e 
w

or
kf

or
ce

 
pl

an
 to

 e
nh

an
ce

 th
e 

st
ra

te
gi

c 
al

lo
ca

tio
n 

of
 

re
so

ur
ce

s 
 

 

•
 

W
or

kf
or

ce
 p

la
n 

 
•
 

O
rg

an
is

at
io

na
l 

de
ve

lo
pm

en
t p

la
n 

 
 

1.
 

W
or

kf
or

ce
 P

la
nn

in
g 

pr
oc

es
se

s 
in

 p
la

ce
, 

w
ith

  a
n 

in
cr

ea
si

ng
 

fo
cu

s 
on

 c
o-

or
di

na
tin

g 
se

rv
ic

e 
an

d 
fin

an
ci

al
 p

la
nn

in
g 

pr
oc

es
se

s;
 

2.
 

O
D

 s
tr

at
eg

y 
an

d 
ap

pr
oa

ch
es

 in
 

pl
ac

e 
an

d 
co

m
pr

eh
en

si
ve

 

 
In

cr
ea

se
d 

lin
k 

w
ith

 
se

rv
ic

e 
an

d 
fin

an
ci

al
 p

la
nn

in
g 

 
to

 b
e 

ad
op

te
d 

E
2.

1 
D

ev
el

o
p

in
g

 
th

e 
ca

p
ab

ili
ty

 
o

f 
th

e 
en

ti
ty

’s
 

le
ad

er
sh

ip
 

an
d

 o
th

er
 

in
d

iv
id

u
al

s 
 

D
ev

el
op

in
g 

pr
ot

oc
ol

s 
to

 e
ns

ur
e 

th
at

 e
le

ct
ed

 
an

d 
ap

po
in

te
d 

le
ad

er
s 

in
te

ra
ct

 w
ith

 e
ac

h 
ot

he
r 

re
ga

rd
in

g 
th

ei
r 

re
sp

ec
tiv

e 
ro

le
s 

ea
rl

y 
on

 in
 th

e 
re

la
tio

ns
hi

p 
an

d 
th

at
 a

 s
ha

re
d 

un
de

rs
ta

nd
in

g 
of

 r
ol

es
 

an
d 

ob
je

ct
iv

es
 is

 
m

ai
nt

ai
ne

d 
 

 

•
 

Jo
b 

de
sc

rip
tio

ns
  

•
 

R
eg

ul
ar

 r
ev

ie
w

 o
f 

co
m

m
un

ic
at

io
n 

ar
ra

ng
em

en
ts

 

1.
 

S
ch

em
es

 o
f D

el
eg

at
io

n 
to

 
C

om
m

itt
ee

s 
an

d 
O

ff
ic

er
s 

 
 

E
2.

2 
D

ev
el

o
p

in
g

 
th

e 
ca

p
ab

ili
ty

 
o

f 
th

e 
en

ti
ty

’s
 

le
ad

er
sh

ip
 

an
d

 o
th

er
 

in
d

iv
id

u
al

s 
 

P
ub

lis
hi

ng
 a

 
st

at
em

en
t t

ha
t 

sp
ec

ifi
es

 th
e 

ty
pe

s 
of

 
de

ci
si

on
s 

th
at

 a
re

 
de

le
ga

te
d 

an
d 

th
os

e 
re

se
rv

ed
 fo

r 
th

e 
co

lle
ct

iv
e 

de
ci

si
on

 
m

ak
in

g 
of

 th
e 

go
ve

rn
in

g 
bo

d
y 

 
 

•
 

S
ch

em
e 

of
 d

el
eg

at
io

n 
re

vi
ew

ed
 a

t l
ea

st
 a

nn
ua

lly
 

in
 th

e 
lig

ht
 o

f l
eg

al
 a

nd
 

or
ga

ni
sa

tio
na

l c
ha

ng
es

  
•
 

S
ta

nd
in

g 
or

de
rs

 a
nd

 
fin

an
ci

al
 r

eg
ul

at
io

ns
 w

hi
ch

 
ar

e 
re

vi
ew

ed
 o

n 
a 

re
gu

la
r 

ba
si

s 
 

1.
 

S
ch

em
e 

of
 D

el
eg

at
io

n 
in

 p
la

ce
 

an
d 

re
vi

ew
ed

 r
eg

ul
ar

ly
 a

nd
 a

s 
re

qu
ire

d 
fo

llo
w

in
g 

st
ru

ct
ur

al
 

ch
an

ge
; 

2.
 

S
ta

nd
in

g 
O

rd
er

s 
an

d 
F

in
an

ci
al

 
R

eg
ul

at
io

ns
 in

 p
la

ce
 a

nd
 

re
vi

ew
ed

 o
n 

re
gu

la
r 

ba
si

s 

 
 

E
2.

3 
D

ev
el

o
p

in
g

 
th

e 
ca

p
ab

ili
ty

 
o

f 
th

e 

E
ns

ur
in

g 
th

e 
IJ

B
 c

ha
ir 

an
d 

th
e 

ch
ie

f o
ff

ic
er

 
ha

ve
 c

le
ar

ly
 d

ef
in

ed
 

•
 

C
le

ar
 s

ta
te

m
en

t o
f 

re
sp

ec
tiv

e 
ro

le
s 

an
d 

re
sp

on
si

bi
lit

ie
s 

an
d 

ho
w

 

1.
 

Le
ad

er
sh

ip
 r

ol
es

 a
re

 c
le

ar
, w

ith
 

ro
le

 p
ro

fil
es

 a
nd

 jo
b 

de
sc

rip
tio

ns
 

 
 



en
ti

ty
’s

 
le

ad
er

sh
ip

 
an

d
 o

th
er

 
in

d
iv

id
u

al
s 

 

an
d 

di
st

in
ct

iv
e 

le
ad

er
sh

ip
 r

ol
es

 w
ith

in
 

a 
st

ru
ct

ur
e,

 w
he

re
b

y 
th

e 
ch

ie
f o

ff
ic

er
 le

ad
s 

th
e 

or
ga

ni
sa

tio
n 

in
 

im
pl

em
en

tin
g 

st
ra

te
gy

 
an

d 
m

an
ag

in
g 

th
e 

de
liv

er
y 

of
 s

er
vi

ce
s 

an
d 

ot
he

r 
ou

tp
ut

s 
se

t 
by

 m
em

be
rs

 a
nd

 e
ac

h 
pr

ov
id

es
 a

 c
he

ck
 a

nd
 

a 
ba

la
nc

e 
fo

r 
ea

ch
 

ot
he

r’s
 a

ut
ho

rit
y 

 
 

th
e

y 
w

ill
 b

e 
pu

t i
nt

o 
pr

ac
tic

e 
 

 

E
2.

4 
D

ev
el

o
p

in
g

 
th

e 
ca

p
ab

ili
ty

 
o

f 
th

e 
en

ti
ty

’s
 

le
ad

er
sh

ip
 

an
d

 o
th

er
 

in
d

iv
id

u
al

s 

D
ev

el
op

in
g 

th
e 

ca
pa

bi
lit

ie
s 

of
 

m
em

be
rs

 a
nd

 s
en

io
r 

m
an

ag
em

en
t t

o 
ac

hi
ev

e 
ef

fe
ct

iv
e 

sh
ar

ed
 le

ad
er

sh
ip

 a
nd

 
to

 e
na

bl
e 

th
e 

or
ga

ni
sa

tio
n 

to
 

re
sp

on
d 

su
cc

es
sf

ul
ly

 
to

 c
ha

ng
in

g 
le

ga
l a

nd
 

po
lic

y 
de

m
an

ds
 a

s 
w

el
l a

s 
ec

on
om

ic
, 

po
lit

ic
al

 a
nd

 
en

vi
ro

nm
en

ta
l 

ch
an

ge
s 

an
d 

ris
k 

by
: 

 - 
en

su
rin

g 
m

em
be

rs
 

an
d 

st
af

f h
av

e 
ac

ce
ss

 to
 

ap
pr

op
ria

te
 

in
du

ct
io

n 
ta

ilo
re

d 
to

 
th

ei
r 

ro
le

 a
nd

 th
at

 
on

go
in

g 
tr

ai
ni

ng
 

an
d 

de
ve

lo
pm

en
t 

m
at

ch
in

g 
in

di
vi

du
al

 

•
 

A
cc

es
s 

to
 c

ou
rs

es
/ 

in
fo

rm
at

io
n 

br
ie

fin
gs

 o
n 

ne
w

 le
gi

sl
at

io
n 

•
 

In
du

ct
io

n 
pr

og
ra

m
m

e 
•
 

P
er

so
na

l d
ev

el
op

m
en

t 
pl

an
s 

fo
r 

m
em

be
rs

 a
nd

 
of

fic
er

s 
             

•
 

F
or

 e
xa

m
pl

e,
 fo

r 
m

em
be

rs
 

th
is

 m
ay

 in
cl

ud
e 

th
e 

ab
ili

ty
 

to
: 

- 
S

cr
ut

in
is

e 
an

d 

1.
 

M
em

be
r 

de
ve

lo
pm

en
t i

s 
co

m
pr

eh
en

si
ve

 a
nd

 fr
eq

ue
nt

 –
 

fr
om

 in
iti

al
 in

du
ct

io
n 

to
 r

eg
ul

ar
 

de
ve

lo
pm

en
t s

es
si

on
s.

 
2.

 
M

em
be

rs
 h

av
e 

pe
rs

on
al

 
de

ve
lo

pm
en

t o
pp

or
tu

ni
tie

s.
 

3.
 

M
an

ag
em

en
t h

as
 p

er
so

na
l 

de
ve

lo
pm

en
t o

pp
or

tu
ni

tie
s.

 
D

ev
el

op
m

en
t t

hr
ou

gh
 

ap
pr

op
ria

te
 s

es
si

on
s 

as
 

re
qu

ire
d.

 
4.

 
S

uc
ce

ss
io

n 
pl

an
ni

ng
 a

pp
ro

ac
h 

in
 p

la
ce

 fo
r 

se
ni

or
 m

an
ag

em
en

t. 

 
 



an
d 

or
ga

ni
sa

tio
na

l 
re

qu
ire

m
en

ts
 is

 
av

ai
la

bl
e 

an
d 

en
co

ur
ag

ed
. 

 
- 

E
ns

ur
in

g 
m

em
be

rs
 

an
d 

of
fic

er
s 

ha
ve

 
th

e 
ap

pr
op

ria
te

 
sk

ill
s,

 k
no

w
le

dg
e,

 
re

so
ur

ce
s 

an
d 

su
pp

or
t t

o 
fu

lfi
l 

th
ei

r 
ro

le
s 

an
d 

re
sp

on
si

bi
lit

ie
s 

an
d 

en
su

rin
g 

th
at

 th
e

y 
ar

e 
ab

le
 to

 u
pd

at
e 

th
ei

r 
kn

ow
le

dg
e 

on
 

a 
co

nt
in

ui
ng

 b
as

is
. 

 

ch
al

le
ng

e 
- 

R
ec

og
ni

se
 w

he
n 

ex
pe

rt
 a

dv
ic

e 
is

 
re

qu
ire

d 
- 

P
ro

m
ot

e 
tr

us
t 

- 
W

or
k 

in
 p

ar
tn

er
sh

ip
 

- 
Le

ad
 th

e 
or

ga
ni

sa
tio

n 
 

•
 

E
ff

ic
ie

nt
 s

ys
te

m
s 

an
d 

te
ch

no
lo

g
y 

us
ed

 fo
r 

ef
fe

ct
iv

e 
su

pp
or

t 
 

•
 

A
rr

an
ge

m
en

ts
 fo

r 
su

cc
es

si
on

 p
la

nn
in

g 

E
2.

5 
D

ev
el

o
p

in
g

 
th

e 
ca

p
ab

ili
ty

 
o

f 
th

e 
en

ti
ty

’s
 

le
ad

er
sh

ip
 

an
d

 o
th

er
 

in
d

iv
id

u
al

s 

E
ns

ur
in

g 
th

at
 th

er
e 

ar
e 

st
ru

ct
ur

es
 in

 p
la

ce
 

to
 e

nc
ou

ra
ge

 p
ub

lic
 

pa
rt

ic
ip

at
io

n 
 

 

•
 

S
ta

ke
ho

ld
er

 fo
ru

m
  

•
 

S
tr

at
eg

ic
 p

ar
tn

er
sh

ip
 

fr
am

ew
or

ks
  

 

1.
 

P
ub

lic
 p

ar
tic

ip
at

io
n 

is
 

en
co

ur
ag

ed
 e

g 
S

P
G

 
 

D
ev

el
op

 a
 

sy
st

em
at

ic
 

ap
pr

oa
ch

 to
 p

ub
lic

 
pa

rt
ic

ip
at

io
n 

an
d 

fe
ed

ba
ck

 

E
2.

6 
D

ev
el

o
p

in
g

 
th

e 
ca

p
ab

ili
ty

 
o

f 
th

e 
en

ti
ty

’s
 

le
ad

er
sh

ip
 

an
d

 o
th

er
 

in
d

iv
id

u
al

s 

T
ak

in
g 

st
ep

s 
to

 
co

ns
id

er
 th

e 
le

ad
er

sh
ip

’s
 o

w
n 

ef
fe

ct
iv

en
es

s 
an

d 
en

su
rin

g 
le

ad
er

s 
ar

e 
op

en
 to

 c
on

st
ru

ct
iv

e 
fe

ed
ba

ck
 fr

om
 p

ee
r 

re
vi

ew
 a

nd
 

in
sp

ec
tio

ns
  

 

•
 

R
ev

ie
w

in
g 

in
di

vi
du

al
 

m
em

be
r 

pe
rf

or
m

an
ce

 o
n 

a 
re

gu
la

r 
ba

si
s 

ta
ki

ng
 

ac
co

un
t o

f t
he

ir 
at

te
nd

an
ce

 a
nd

 
co

ns
id

er
in

g 
an

y 
tr

ai
ni

ng
 o

r 
de

ve
lo

pm
en

t n
ee

ds
  

 

1.
 

P
er

so
na

l d
ev

el
op

m
en

t 
op

po
rt

un
iti

es
 a

re
 in

 p
la

ce
 

 

 
 

E
2.

7 
D

ev
el

o
p

in
g

 
th

e 
ca

p
ab

ili
ty

 
o

f 
th

e 
en

ti
ty

’s
 

H
ol

di
ng

 s
ta

ff
 to

 
ac

co
un

t t
hr

ou
gh

 
re

gu
la

r 
pe

rf
or

m
an

ce
 

re
vi

ew
s 

w
hi

ch
 ta

ke
 

•
 

T
ra

in
in

g 
an

d 
de

ve
lo

pm
en

t 
pl

an
  

•
 

S
ta

ff
 d

ev
el

op
m

en
t p

la
ns

 

1.
 

P
D

P
 a

pp
ro

ac
h 

in
 p

la
ce

 
2.

 
A

pp
ro

pr
ia

te
 H

R
 p

ol
ic

ie
s 

ar
e 

in
 

pl
ac

e 
an

d 
ut

ili
se

d 

 
 



le
ad

er
sh

ip
 

an
d

 o
th

er
 

in
d

iv
id

u
al

s 

ac
co

un
t o

f t
ra

in
in

g 
or

 
de

ve
lo

pm
en

t n
ee

ds
  

 

lin
ke

d 
to

 a
pp

ra
is

al
s 

 
•
 

Im
pl

em
en

tin
g 

ap
pr

op
ria

te
 

hu
m

an
 r

es
ou

rc
e 

po
lic

ie
s 

an
d 

en
su

rin
g 

th
at

 th
e

y 
ar

e 
w

or
ki

ng
 e

ff
ec

tiv
el

y 
 

  
 



F
. M

an
ag

in
g

 r
is

ks
 a

n
d

 p
er

fo
rm

an
ce

 t
h

ro
u

g
h

 r
o

b
u

st
 in

te
rn

al
 c

o
n

tr
o

l a
n

d
 s

tr
o

n
g

 p
u

b
lic

 f
in

an
ci

al
 m

an
ag

em
en

t 
 

 
T

he
 o

rg
an

is
at

io
n 

ne
ed

s 
to

 e
ns

ur
e 

th
at

 it
s 

an
d 

go
ve

rn
an

ce
 s

tr
uc

tu
re

s 
th

at
 it

 o
ve

rs
ee

s 
ha

ve
 im

pl
em

en
te

d,
 a

nd
 c

an
 s

us
ta

in
, a

n 
ef

fe
ct

iv
e 

pe
rf

or
m

an
ce

 
m

an
ag

em
en

t s
ys

te
m

 th
at

 fa
ci

lit
at

es
 e

ffe
ct

iv
e 

an
d 

ef
fic

ie
nt

 d
el

iv
er

y 
of

 p
la

nn
ed

 s
er

vi
ce

s.
 R

is
k 

m
an

ag
em

en
t a

nd
 in

te
rn

al
 c

on
tr

ol
 a

re
 im

po
rt

an
t a

nd
 in

te
gr

al
 

pa
rt

s 
of

 a
 p

er
fo

rm
an

ce
 m

an
ag

em
en

t s
ys

te
m

 a
nd

 c
ru

ci
al

 to
 th

e 
ac

hi
ev

em
en

t o
f o

ut
co

m
es

. R
is

k 
sh

ou
ld

 b
e 

co
ns

id
er

ed
 a

nd
 a

dd
re

ss
ed

 a
s 

pa
rt

 o
f a

ll 
de

ci
si

on
 

m
ak

in
g 

ac
tiv

iti
es

.  
A

 s
tr

on
g 

sy
st

em
 o

f f
in

an
ci

al
 m

an
ag

em
en

t i
s 

es
se

nt
ia

l f
or

 th
e 

im
pl

em
en

ta
tio

n 
of

 p
ol

ic
ie

s 
an

d 
th

e 
ac

hi
ev

em
en

t o
f i

nt
en

de
d 

ou
tc

om
es

, a
s 

it 
w

ill
 e

nf
or

ce
 

fin
an

ci
al

 d
is

ci
pl

in
e,

 s
tr

at
eg

ic
 a

llo
ca

tio
n 

of
 r

es
ou

rc
es

, e
ffi

ci
en

t s
er

vi
ce

 d
el

iv
er

y,
 a

nd
 a

cc
ou

nt
ab

ili
ty

.  
It 

is
 a

ls
o 

es
se

nt
ia

l t
ha

t a
 c

ul
tu

re
 a

nd
 s

tr
uc

tu
re

 fo
r 

sc
ru

tin
y 

is
 in

 p
la

ce
 a

s 
a 

ke
y 

pa
rt

 o
f a

cc
ou

nt
ab

le
 d

ec
is

io
n 

m
ak

in
g,

 p
ol

ic
y 

m
ak

in
g 

an
d 

re
vi

ew
. A

 p
os

iti
ve

 
w

or
ki

ng
 c

ul
tu

re
 th

at
 a

cc
ep

ts
, p

ro
m

ot
es

 a
nd

 e
nc

ou
ra

ge
s 

co
ns

tr
uc

tiv
e 

ch
al

le
ng

e 
is

 c
rit

ic
al

 to
 s

uc
ce

ss
fu

l s
cr

ut
in

y 
an

d 
su

cc
es

sf
ul

 d
el

iv
er

y.
 Im

po
rt

an
tly

, t
hi

s 
cu

ltu
re

 d
oe

s 
no

t h
ap

pe
n 

au
to

m
at

ic
al

ly
, i

t r
eq

ui
re

s 
re

pe
at

ed
 p

ub
lic

 c
om

m
itm

en
t f

ro
m

 th
os

e 
in

 a
ut

ho
rit

y.
   

 
 

R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

 

E
vi

d
en

ce
d

 B
y 

E
va

lu
at

io
n

 S
co

re
 

Im
p

ro
ve

m
en

t 
A

ct
io

n
s 

 

F
1.

1 
M

an
ag

in
g

 
ri

sk
 

R
ec

og
ni

si
ng

 th
at

 r
is

k 
m

an
ag

em
en

t i
s 

an
 

in
te

gr
al

 p
ar

t o
f a

ll 
ac

tiv
iti

es
 a

nd
 m

us
t b

e 
co

ns
id

er
ed

 in
 a

ll 
as

pe
ct

s 
of

 d
ec

is
io

n 
m

ak
in

g 
 

•
 

R
is

k 
m

an
ag

em
en

t s
tr

at
eg

y 
 

1.
 

R
is

k 
M

an
ag

em
en

t S
tr

at
eg

y 
in

 
pl

ac
e 

an
d 

im
pl

em
en

te
d;

 
2.

 
R

is
k 

is
 c

on
si

de
re

d 
in

 a
ll 

re
po

rt
s 

to
 

IJ
B

. 

 
 

F
1.

2 
M

an
ag

in
g

 
ri

sk
 

Im
pl

em
en

tin
g 

ro
bu

st
 

an
d 

in
te

gr
at

ed
 r

is
k 

m
an

ag
em

en
t 

ar
ra

ng
em

en
ts

 a
nd

 
en

su
rin

g 
th

at
 th

e
y 

ar
e 

w
or

ki
ng

 e
ff

ec
tiv

el
y 

 

•
 

R
is

k 
m

an
ag

em
en

t 
st

ra
te

gy
/ p

ol
ic

y 
fo

rm
al

ly
 

ap
pr

ov
ed

, a
do

pt
ed

, 
re

vi
ew

ed
 a

nd
 u

pd
at

ed
 o

n 
a 

re
gu

la
r 

ba
si

s 
 

 

1.
 

R
is

k 
m

an
ag

em
en

t s
tr

at
eg

y/
 p

ol
ic

y 
fo

rm
al

ly
 a

pp
ro

ve
d,

 a
do

pt
ed

, 
re

vi
ew

ed
 a

nd
 u

pd
at

ed
 o

n 
a 

re
gu

la
r 

ba
si

s  

 
 

F
1.

3 
M

an
ag

in
g

 
ri

sk
 

E
ns

ur
in

g 
th

at
 

re
sp

on
si

bi
lit

ie
s 

fo
r 

m
an

ag
in

g 
in

di
vi

du
al

 
ris

ks
 a

re
 c

le
ar

ly
 

al
lo

ca
te

d 
 

•
 

R
is

k 
m

an
ag

em
en

t s
tr

at
eg

y 
 

 
1.

 
R

is
k 

m
an

ag
em

en
t s

tr
at

eg
y/

 p
ol

ic
y 

fo
rm

al
ly

 a
pp

ro
ve

d,
 a

do
pt

ed
, 

re
vi

ew
ed

 a
nd

 u
pd

at
ed

 o
n 

a 
re

gu
la

r 
ba

si
s  

 
 



F
2.

1 
M

an
ag

in
g

 
p

er
fo

rm
an

ce
  

M
on

ito
rin

g 
se

rv
ic

e 
de

liv
er

y 
ef

fe
ct

iv
el

y 
•
 

P
er

fo
rm

an
ce

 m
ap

 s
ho

w
in

g 
al

l k
ey

 a
ct

iv
iti

es
 h

av
e 

pe
rf

or
m

an
ce

 m
ea

su
re

s 
 

•
 

B
en

ch
m

ar
ki

ng
 in

fo
rm

at
io

n,
 

w
he

re
 a

pp
ro

pr
ia

te
  

•
 

C
al

en
da

r 
of

 d
at

es
 fo

r 
su

bm
itt

in
g,

 p
ub

lis
hi

ng
 a

nd
 

di
st

rib
ut

in
g 

tim
el

y 
re

po
rt

s 
th

at
 a

re
 a

dh
er

ed
  

1.
 

A
 r

an
ge

 o
f P

er
fo

rm
an

ce
 In

di
ca

to
rs

 
ar

e 
in

 p
la

ce
; 

2.
 

B
en

ch
m

ar
ki

ng
 a

pp
ro

ac
h 

in
 p

la
ce

, 
bu

t n
ot

 c
om

pr
eh

en
si

ve
 o

r 
sy

st
em

at
ic

; 
3.

 
P

er
fo

rm
an

ce
 r

ep
or

ts
 a

re
 r

eg
ul

ar
ly

 
pr

ov
id

ed
 o

n 
a 

se
t t

im
el

in
e 

 
C

on
si

de
r 

w
he

th
er

 P
I’s

 
co

ve
r 

al
l k

ey
 a

ct
iv

iti
es

 
 

F
2.

2 
M

an
ag

in
g

 
p

er
fo

rm
an

ce
  

M
ak

in
g 

de
ci

si
on

s 
ba

se
d 

on
 r

el
ev

an
t, 

cl
ea

r 
ob

je
ct

iv
e 

an
al

ys
is

 a
nd

 a
dv

ic
e 

po
in

tin
g 

ou
t t

he
 

im
pl

ic
at

io
ns

 a
nd

 r
is

ks
 

in
he

re
nt

 in
 th

e 
or

ga
ni

sa
tio

n’
s 

fin
an

ci
al

, s
oc

ia
l a

nd
 

en
vi

ro
nm

en
ta

l p
os

iti
on

 
an

d 
ou

tlo
ok

  
 

•
 

D
is

cu
ss

io
n 

be
tw

ee
n 

m
em

be
rs

 a
nd

 o
ff

ic
er

s 
on

 
th

e 
in

fo
rm

at
io

n 
ne

ed
s 

of
 

m
em

be
rs

 to
 s

up
po

rt
 

de
ci

si
on

 m
ak

in
g 

 
•
 

P
ub

lic
at

io
n 

of
 a

ge
nd

as
 

an
d 

m
in

ut
es

 o
f m

ee
tin

gs
  

•
 

A
gr

ee
m

en
t o

n 
th

e 
in

fo
rm

at
io

n 
th

at
 w

ill
 b

e 
ne

ed
ed

 a
nd

 ti
m

es
ca

le
s 

 

1.
 

R
ep

or
ts

 r
eq

ui
rin

g 
de

ci
si

on
s 

ha
ve

 
fu

ll 
an

al
ys

is
 o

f i
ss

ue
s,

 r
is

ks
 a

nd
 

op
tio

ns
; 

2.
 

F
or

 m
aj

or
 is

su
es

/ d
ec

is
io

ns
, 

de
ve

lo
pm

en
t s

es
si

on
s 

ar
e 

he
ld

 to
 

pr
ov

id
e 

fu
rt

he
r 

in
fo

rm
at

io
n 

ah
ea

d 
of

 d
ec

is
io

n-
m

ak
in

g 
m

ee
tin

g;
 

3.
 

A
ll 

m
ee

tin
gs

 h
av

e 
pu

bl
is

he
d 

ag
en

da
s 

an
d 

re
po

rt
s 

– 
fo

llo
w

in
g 

st
an

di
ng

 o
rd

er
s;

 m
in

ut
es

 a
re

 a
ls

o 
pr

ov
id

ed
 fo

r 
al

l m
ee

tin
gs

; 
4.

 
A

ll 
re

po
rt

s 
re

qu
ire

 im
pl

ic
at

io
ns

 fo
r 

em
pl

oy
ee

s,
 fi

na
nc

es
, p

ro
cu

re
m

en
t, 

ris
k,

 e
qu

al
iti

es
 a

nd
 e

nv
iro

nm
en

t t
o 

be
 c

on
si

de
re

d 
an

d 
re

po
rt

ed
 if

 
re

qu
ire

d 
 

 
O

pt
io

n 
A

pp
ra

is
al

 
ap

pr
oa

ch
 c

ou
ld

 b
e 

be
tte

r 
ex

pr
es

se
d 

in
 

re
po

rt
s 

– 
co

ns
id

er
 

ha
vi

ng
 s

pe
ci

fic
 s

ec
tio

n 
fo

r 
op

tio
ns

 a
pp

ra
is

al
 

F
2.

3 
M

an
ag

in
g

 
p

er
fo

rm
an

ce
  

E
ns

ur
in

g 
ef

fe
ct

iv
e 

sc
ru

tin
y 

is
 in

 p
la

ce
 

w
hi

ch
 e

nc
ou

ra
ge

s 
co

ns
tr

uc
tiv

e 
ch

al
le

ng
e 

an
d 

de
ba

te
  

 

•
 

T
he

 r
ol

e 
an

d 
re

sp
on

si
bi

lit
y 

fo
r 

IJ
B

 s
cr

ut
in

y 
ha

s 
be

en
 

es
ta

bl
is

he
d 

an
d 

is
 c

le
ar

  
•
 

E
vi

de
nc

e 
of

 im
pr

ov
em

en
ts

 
as

 a
 r

es
ul

t o
f s

cr
ut

in
y 

 
  

 

1.
 

S
cr

ut
in

y 
at

 IJ
B

 g
en

er
al

ly
; 

2.
 

F
or

m
al

 p
er

fo
rm

an
ce

 s
cr

ut
in

y 
al

so
 

ta
ke

s 
pl

ac
e 

at
 A

ud
it 

C
om

m
itt

ee
; 

3.
 

P
er

fo
rm

an
ce

 r
ep

or
ts

 to
 IJ

B
 

pr
ov

id
es

 e
vi

de
nc

e 
of

 p
er

fo
rm

an
ce

; 
4.

 
T

er
m

s 
of

 r
ef

er
en

ce
 o

f c
om

m
itt

ee
s 

w
ith

in
 S

ta
nd

in
g 

O
rd

er
s;

 
5.

 
M

in
ut

es
 p

ro
vi

de
 e

vi
de

nc
e 

of
 

m
em

be
rs

hi
p 

an
d 

at
te

nd
an

ce
 

 
 

F
2.

4 
M

an
ag

in
g

 
p

er
fo

rm
an

ce
  

P
ro

vi
di

ng
 m

em
be

rs
 

an
d 

se
ni

or
 

m
an

ag
em

en
t w

ith
 

re
gu

la
r 

re
po

rt
s 

on
 

•
 

C
al

en
da

r 
of

 d
at

es
 fo

r 
su

bm
itt

in
g,

 p
ub

lis
hi

ng
 a

nd
 

di
st

rib
ut

in
g 

tim
el

y 
re

po
rt

s 
th

at
 a

re
 a

dh
er

ed
 to

  

1.
 

IJ
B

 d
at

es
 a

re
 a

gr
ee

d;
 

2.
 

D
at

es
 a

re
 p

ub
lis

he
d 

pu
bl

ic
al

ly
; 

3.
 

P
ub

lis
hi

ng
 a

nd
 d

is
tr

ib
ut

io
n 

of
 

re
po

rt
s 

ge
ne

ra
lly

 fo
llo

w
s 

gu
id

el
in

e 

 
 



se
rv

ic
e 

de
liv

er
y 

pl
an

s 
an

d 
on

 p
ro

gr
es

s 
to

w
ar

ds
 o

ut
co

m
e 

ac
hi

ev
em

en
t  

 

 
da

te
s.

 

F
2.

5 
M

an
ag

in
g

 
p

er
fo

rm
an

ce
  

E
ns

ur
in

g 
th

er
e 

is
 

co
ns

is
te

nc
y 

be
tw

ee
n 

sp
ec

ifi
ca

tio
n 

st
ag

es
 

(s
uc

h 
as

 b
ud

ge
ts

) 
an

d 
po

st
-im

pl
em

en
ta

tio
n 

re
po

rt
in

g 
(e

g 
fin

an
ci

al
 

st
at

em
en

ts
 )

  
 

•
 

F
in

an
ci

al
 s

ta
nd

ar
ds

, 
gu

id
an

ce
  

•
 

F
in

an
ci

al
 r

eg
ul

at
io

ns
 a

nd
 

st
an

di
ng

 o
rd

er
s 

 
 

1.
 

F
in

an
ci

al
 R

eg
ul

at
io

ns
, S

ta
nd

in
g 

O
rd

er
s 

an
d 

S
ch

em
e 

of
 D

el
eg

at
io

n 
to

 O
ff

ic
er

s 
co

ve
r 

fin
an

ci
al

 
go

ve
rn

an
ce

 a
nd

 a
re

 a
pp

ro
ve

d 
b

y 
C

ou
nc

il;
 

2.
 

F
in

an
ci

al
 S

ta
nd

ar
ds

 a
re

 s
et

 a
t h

ig
h 

le
ve

l i
n 

F
in

an
ci

al
 R

eg
ul

at
io

ns
 a

nd
 

ot
he

r 
re

le
va

nt
 fi

na
nc

ia
l p

ol
ic

ie
s 

e.
g.

 
T

re
as

ur
y 

S
tr

at
eg

y;
 R

es
er

ve
s 

P
ol

ic
y,

 e
tc

 
3.

 
F

in
an

ci
al

 g
ui

da
nc

e 
is

 p
ro

vi
de

d 
by

 
S

ec
tio

n 
95

 O
ff

ic
er

 

 
 

F
3.

1 
R

o
b

u
st

 
in

te
rn

al
 

co
n

tr
o

l 

A
lig

ni
ng

 th
e 

ris
k 

m
an

ag
em

en
t s

tr
at

eg
y 

an
d 

po
lic

ie
s 

on
 in

te
rn

al
 

co
nt

ro
l w

ith
 a

ch
ie

vi
ng

 
ob

je
ct

iv
es

  
 

•
 

R
is

k 
m

an
ag

em
en

t s
tr

at
eg

y 
 

•
 

A
ud

it 
pl

an
  

•
 

A
ud

it 
re

po
rt

s 
 

 

1.
 

R
is

k 
m

an
ag

em
en

t p
ol

ic
y 

in
 p

la
ce

 
an

d 
im

pl
em

en
te

d;
 

2.
 

In
te

rn
al

 A
ud

it 
pl

an
 a

gr
ee

d 
by

 IJ
B

; 
3.

 
A

ud
it 

ou
tc

om
es

 a
nd

 r
ep

or
ts

 a
re

 
re

po
rt

ed
 to

 IJ
B

; 
4.

 
E

xt
er

na
l A

ud
it 

re
po

rt
s 

ar
e 

pr
ov

id
ed

 
to

 C
ou

nc
il 

an
d 

re
le

va
nt

 c
om

m
itt

ee
s 

as
 a

pp
ro

pr
ia

te
 

 
 

F
3.

2 
R

o
b

u
st

 
in

te
rn

al
 

co
n

tr
o

l 

E
va

lu
at

in
g 

an
d 

m
on

ito
rin

g 
ris

k 
m

an
ag

em
en

t a
nd

 
in

te
rn

al
 c

on
tr

ol
 o

n 
a 

re
gu

la
r 

ba
si

s 
 

 

•
 

R
is

k 
m

an
ag

em
en

t 
st

ra
te

gy
/ p

ol
ic

y 
ha

s 
be

en
 

fo
rm

al
ly

 a
pp

ro
ve

d 
an

d 
ad

op
te

d 
an

d 
is

 r
ev

ie
w

ed
 

an
d 

up
da

te
d 

on
 a

 r
eg

ul
ar

 
ba

si
s 

 
 

1.
 

R
is

k 
m

an
ag

em
en

t p
ol

ic
y 

ha
s 

be
en

 
ap

pr
ov

ed
 a

nd
 is

 r
ev

ie
w

ed
 

re
gu

la
rl

y.
 

 
 

F
3.

3 
R

o
b

u
st

 
in

te
rn

al
 

co
n

tr
o

l 

E
ns

ur
in

g 
ef

fe
ct

iv
e 

co
un

te
r 

fr
au

d 
an

d 
an

ti-
co

rr
up

tio
n 

ar
ra

ng
em

en
ts

 a
re

 in
 

pl
ac

e 
 

 

•
 

C
om

pl
ia

nc
e 

w
ith

 th
e 

C
od

e 
of

 P
ra

ct
ic

e 
on

 M
an

ag
in

g 
th

e 
R

is
k 

of
 F

ra
ud

 a
nd

 
C

or
ru

pt
io

n 
(C

IP
F

A
, 2

01
4)

 
 

 
 

 



F
3.

4 
R

o
b

u
st

 
in

te
rn

al
 

co
n

tr
o

l 

E
ns

ur
in

g 
ad

di
tio

na
l 

as
su

ra
nc

e 
on

 th
e 

ov
er

al
l a

de
qu

ac
y 

an
d 

ef
fe

ct
iv

en
es

s 
of

 th
e 

fr
am

ew
or

k 
of

 
go

ve
rn

an
ce

, r
is

k 
m

an
ag

em
en

t a
nd

 
co

nt
ro

l i
s 

pr
ov

id
ed

 b
y 

th
e 

in
te

rn
al

 a
ud

ito
r 

 
 

•
 

A
nn

ua
l g

ov
er

na
nc

e 
st

at
em

en
t  

•
 

E
ff

ec
tiv

e 
in

te
rn

al
 a

ud
it 

se
rv

ic
e 

is
 r

es
ou

rc
ed

 a
nd

 
m

ai
nt

ai
ne

d 
 

 

1.
 

A
nn

ua
l g

ov
er

na
nc

e 
pr

oc
es

s 
in

 
pl

ac
e 

an
d 

en
ha

nc
ed

 fo
r 

20
16

/1
7 

an
nu

al
 a

cc
ou

nt
s;

 
2.

 
C

od
e 

of
 G

ov
er

na
nc

e 
re

vi
ew

 ta
ke

s 
pl

ac
e 

ea
ch

 y
ea

r 
an

d 
re

le
va

nt
 

im
pr

ov
em

en
t a

ct
io

ns
 in

cl
ud

ed
 in

 
A

ss
ur

an
ce

 S
ta

te
m

en
t a

nd
 r

ep
or

te
d 

to
 C

ou
nc

il;
 

3.
 

E
ff

ec
tiv

e 
an

d 
ad

eq
ua

cy
 o

f I
nt

er
na

l 
A

ud
it 

is
 c

on
si

de
re

d 
ea

ch
 y

ea
r 

by
 

E
xt

er
na

l A
ud

it 
an

d 
on

 a
n 

on
go

in
g 

ba
si

s 
b

y 
C

F
O

 a
nd

 C
IA

 

 
 

F
3.

5 
R

o
b

u
st

 
in

te
rn

al
 

co
n

tr
o

l 

E
ns

ur
in

g 
an

 a
ud

it 
co

m
m

itt
ee

 o
r 

eq
ui

va
le

nt
 g

ro
up

 o
r 

fu
nc

tio
n 

w
hi

ch
 is

 
in

de
pe

nd
en

t o
f t

he
 

ex
ec

ut
iv

e 
an

d 
ac

co
un

ta
bl

e 
to

 th
e 

go
ve

rn
in

g 
bo

d
y:

 
- 

pr
ov

id
es

 a
 fu

rt
he

r 
so

ur
ce

 o
f e

ff
ec

tiv
e 

as
su

ra
nc

e 
re

ga
rd

in
g 

ar
ra

ng
em

en
ts

 fo
r 

m
an

ag
in

g 
ris

k 
an

d 
m

ai
nt

ai
ni

ng
 a

n 
ef

fe
ct

iv
e 

co
nt

ro
l 

en
vi

ro
nm

en
t  

- 
th

at
 it

s 
re

co
m

m
en

da
tio

ns
 

ar
e 

lis
te

ne
d 

to
 a

nd
 

ac
te

d 
up

on
  

 

•
 

A
ud

it 
co

m
m

itt
ee

 c
om

pl
ie

s 
w

ith
 b

es
t p

ra
ct

ic
e 

– 
se

e 
A

ud
it 

C
om

m
itt

ee
s:

 
P

ra
ct

ic
al

 G
ui

da
nc

e 
fo

r 
Lo

ca
l A

ut
ho

rit
ie

s 
an

d 
P

ol
ic

e 
(C

IP
F

A
, 2

01
3)

  
•
 

T
er

m
s 

of
 r

ef
er

en
ce

  
•
 

M
em

be
rs

hi
p 

 
•
 

T
ra

in
in

g 
 

 

1.
 

A
ud

it 
C

om
m

itt
ee

 in
 p

la
ce

; 
2.

 
T

er
m

s 
of

 r
ef

er
en

ce
 in

 p
la

ce
; 

3.
 

A
pp

ro
pr

ia
te

 tr
ai

ni
ng

 is
 p

ro
vi

de
d 

at
 

in
du

ct
io

n 
an

d 
on

 a
n 

on
go

in
g 

ba
si

s.
 

 
 

F
4.

1 
M

an
ag

in
g

 
d

at
a 

E
ns

ur
in

g 
ef

fe
ct

iv
e 

ar
ra

ng
em

en
ts

 a
re

 in
 

pl
ac

e 
fo

r 
th

e 
sa

fe
 

co
lle

ct
io

n,
 s

to
ra

ge
, u

se
 

an
d 

sh
ar

in
g 

of
 d

at
a,

 

•
 

D
at

a 
m

an
ag

em
en

t 
fr

am
ew

or
k 

an
d 

pr
oc

ed
ur

es
  

•
 

D
at

a 
pr

ot
ec

tio
n 

of
fic

er
s 

in
 

pl
ac

e 
vi

a 
N

H
S

 a
nd

 L
oc

al
 

1.
 

D
at

a 
S

ec
ur

ity
 P

ol
ic

y 
in

 p
la

ce
 w

ith
 

re
le

va
nt

 p
ro

ce
du

re
s;

 
2.

 
D

at
a 

P
ro

te
ct

io
n 

po
lic

y 
an

d 
pr

oc
ed

ur
es

 in
 p

la
ce

 

 
 



in
cl

ud
in

g 
pr

oc
es

se
s 

to
 

sa
fe

gu
ar

d 
pe

rs
on

al
 

da
ta

  
 

A
ut

ho
rit

y 
 

•
 

D
at

a 
pr

ot
ec

tio
n 

po
lic

ie
s 

an
d 

pr
oc

ed
ur

es
  

 
F

4.
2 

M
an

ag
in

g
 

d
at

a 
E

ns
ur

in
g 

ef
fe

ct
iv

e 
ar

ra
ng

em
en

ts
 a

re
 in

 
pl

ac
e 

an
d 

op
er

at
in

g 
ef

fe
ct

iv
el

y 
w

he
n 

sh
ar

in
g 

da
ta

 w
ith

 o
th

er
 

bo
di

es
  

 

•
 

D
at

a 
sh

ar
in

g 
ag

re
em

en
t  

•
 

D
at

a 
sh

ar
in

g 
re

gi
st

er
  

•
 

D
at

a 
pr

oc
es

si
ng

 
ag

re
em

en
ts

  
 

1.
 

D
at

a 
sh

ar
in

g 
pr

ot
oc

ol
s 

in
 p

la
ce

 
w

ith
 R

en
fr

ew
sh

ire
 C

ou
nc

il 
an

d 
N

H
S

 G
re

at
er

 G
la

sg
ow

 &
 C

ly
de

 
 

 
 

F
4.

3 
M

an
ag

in
g

 
d

at
a 

R
ev

ie
w

in
g 

an
d 

au
di

tin
g 

re
gu

la
rl

y 
th

e 
qu

al
ity

 a
nd

 a
cc

ur
ac

y 
of

 
da

ta
 u

se
d 

in
 d

ec
is

io
n 

m
ak

in
g 

an
d 

pe
rf

or
m

an
ce

 
m

on
ito

rin
g 

 
 

•
 

D
at

a 
qu

al
ity

 p
ro

ce
du

re
s 

an
d 

re
po

rt
s 

 
•
 

D
at

a 
va

lid
at

io
n 

pr
oc

ed
ur

es
 

 

 
 

 

F
5.

1 
S

tr
o

n
g

 
p

u
b

lic
 

fi
n

an
ci

al
 

m
an

ag
em

en
t 

 

E
ns

ur
in

g 
fin

an
ci

al
 

m
an

ag
em

en
t s

up
po

rt
s 

bo
th

 lo
ng

-t
er

m
 

ac
hi

ev
em

en
t o

f 
ou

tc
om

es
 a

nd
 s

ho
rt

-
te

rm
 fi

na
nc

ia
l a

nd
 

op
er

at
io

na
l 

pe
rf

or
m

an
ce

  
 

•
 

F
in

an
ci

al
 m

an
ag

em
en

t 
su

pp
or

ts
 th

e 
de

liv
er

y 
of

 
se

rv
ic

es
 a

nd
 

tr
an

sf
or

m
at

io
na

l c
ha

ng
e 

as
 w

el
l a

s 
se

cu
rin

g 
go

od
 

st
ew

ar
ds

hi
p 

 
 

1.
 

Lo
ng

-t
er

m
 fi

na
nc

ia
l p

la
nn

in
g 

w
hi

ch
 

lin
ks

 to
 k

no
w

n 
lo

ng
er

-t
er

m
 is

su
es

 
an

d 
po

lic
y 

di
re

ct
io

ns
 is

 r
ef

re
sh

ed
 

on
 a

n 
an

nu
al

 b
as

is
; 

2.
 

A
pp

ro
pr

ia
te

 fi
na

nc
ia

l r
es

ou
rc

es
 a

re
 

id
en

tif
ie

d 
to

 s
up

po
rt

 
tr

an
sf

or
m

at
io

na
l c

ha
ng

e.
 

 
 

F
5.

2 
S

tr
o

n
g

 
p

u
b

lic
 

fi
n

an
ci

al
 

m
an

ag
em

en
t 

E
ns

ur
in

g 
w

el
l-

de
ve

lo
pe

d 
fin

an
ci

al
 

m
an

ag
em

en
t i

s 
in

te
gr

at
ed

 a
t a

ll 
le

ve
ls

 
of

 p
la

nn
in

g 
an

d 
co

nt
ro

l, 
in

cl
ud

in
g 

m
an

ag
em

en
t o

f 
fin

an
ci

al
 r

is
ks

 a
nd

 
co

nt
ro

ls
  

 

•
 

B
ud

ge
t m

on
ito

rin
g 

re
po

rt
s 

 
 

1.
 

M
ed

iu
m

 a
nd

 s
ho

rt
-t

er
m

 fi
na

nc
ia

l 
pl

an
ni

ng
 in

te
gr

at
es

 w
ith

 o
th

er
 

pl
an

ni
ng

 p
ro

ce
ss

es
, ;

 
2.

 
T

he
 fi

na
nc

ia
l p

la
nn

in
g 

pr
oc

es
s 

co
ns

id
er

s 
va

ria
bl

es
 (

in
cl

ud
in

g 
ris

ks
) 

 
R

ev
is

ed
  a

pp
ro

ac
h 

to
 

in
te

gr
at

in
g 

se
rv

ic
e 

pl
an

ni
ng

 a
nd

 fi
na

nc
ia

l 
pl

an
ni

ng
 h

as
 r

ec
en

tly
 

be
en

 im
pl

em
en

te
d 



G
. I

m
p

le
m

en
ti

n
g

 g
o

o
d

 p
ra

ct
ic

es
 in

 t
ra

n
sp

ar
en

cy
, r

ep
o

rt
in

g
, a

n
d

 a
u

d
it

 t
o

 d
el

iv
er

 e
ff

ec
ti

ve
 a

cc
o

u
n

ta
b

ili
ty

  
 

A
cc

ou
nt

ab
ili

ty
 is

 a
bo

ut
 e

ns
ur

in
g 

th
at

 th
os

e 
m

ak
in

g 
de

ci
si

on
s 

an
d 

de
liv

er
in

g 
se

rv
ic

es
 a

re
 a

ns
w

er
ab

le
 fo

r 
th

em
. E

ffe
ct

iv
e 

ac
co

un
ta

bi
lit

y 
is

 c
on

ce
rn

ed
 n

ot
 

on
ly

 w
ith

 r
ep

or
tin

g 
on

 a
ct

io
ns

 c
om

pl
et

ed
, b

ut
 a

ls
o 

en
su

rin
g 

th
at

 s
ta

ke
ho

ld
er

s 
ar

e 
ab

le
 to

 u
nd

er
st

an
d 

an
d 

re
sp

on
d 

as
 th

e 
or

ga
ni

sa
tio

n 
pl

an
s 

an
d 

ca
rr

ie
s 

ou
t 

its
 a

ct
iv

iti
es

 in
 a

 tr
an

sp
ar

en
t m

an
ne

r.
 B

ot
h 

ex
te

rn
al

 a
nd

 in
te

rn
al

 a
ud

it 
co

nt
rib

ut
e 

to
 e

ffe
ct

iv
e 

ac
co

un
ta

bi
lit

y.
  

 

R
ef

 
S

u
b

 
P

ri
n

ci
p

le
s 

 

B
eh

av
io

u
rs

 a
n

d
 

ac
ti

o
n

s 
th

at
 

d
em

o
n

st
ra

te
 g

o
o

d
 

g
o

ve
rn

an
ce

 in
 

p
ra

ct
ic

e 

E
xa

m
p

le
s 

o
f 

sy
st

em
s,

 
p

ro
ce

ss
es

, d
o

cu
m

en
ta

ti
o

n
 

an
d

 o
th

er
 e

vi
d

en
ce

 
d

em
o

n
st

ra
ti

n
g

 c
o

m
p

lia
n

ce
 

(a
ls

o
 in

cl
u

d
es

 s
el

f-
as

se
ss

m
en

t 
to

o
ls

 a
n

d
 

so
u

rc
es

 o
f 

fu
rt

h
er

 g
u

id
an

ce
) 

 

E
vi

d
en

ce
d

 B
y 

E
va

lu
at

io
n

 
S

co
re

 
Im

p
ro

ve
m

en
t 

A
ct

io
n

s 
 

G
1.

1 
Im

p
le

m
en

ti
n

g
 

g
o

o
d

 p
ra

ct
ic

e 
in

 
tr

an
sp

ar
en

cy
  

W
rit

in
g 

an
d 

co
m

m
un

ic
at

in
g 

re
po

rt
s 

fo
r 

th
e 

pu
bl

ic
 

an
d 

ot
he

r 
st

ak
eh

ol
de

rs
 in

 a
n 

un
de

rs
ta

nd
ab

le
 s

ty
le

 
ap

pr
op

ria
te

 to
 th

e 
in

te
nd

ed
 a

ud
ie

nc
e 

an
d 

en
su

rin
g 

th
at

 
th

e
y 

ar
e 

ea
sy

 to
 

ac
ce

ss
 a

nd
 

in
te

rr
og

at
e 

 
 

•
 

W
eb

si
te

 
1.

 
S

ta
nd

ar
d 

re
po

rt
 s

ty
le

 a
im

s 
to

 
en

su
re

 a
ll 

is
su

es
 a

re
 c

ov
er

ed
 in

 
re

po
rt

; 
2.

 
A

ll 
re

po
rt

s 
ar

e 
ch

ec
ke

d 
by

 t
he

 
C

hi
ef

 O
ff

ic
er

; 
3.

 
A

ll 
re

po
rt

s 
w

ill
 b

e 
av

ai
la

bl
e 

on
 

th
e 

C
ou

nc
il 

an
d 

H
S

C
P

 w
eb

si
te

 

 
 

G
1.

2 
Im

p
le

m
en

ti
n

g
 

g
o

o
d

 p
ra

ct
ic

e 
in

 
tr

an
sp

ar
en

cy
  

S
tr

ik
in

g 
a 

ba
la

nc
e 

be
tw

ee
n 

pr
ov

id
in

g 
th

e 
rig

ht
 a

m
ou

nt
 o

f 
in

fo
rm

at
io

n 
to

 s
at

is
fy

 
tr

an
sp

ar
en

cy
 

de
m

an
ds

 a
nd

 
en

ha
nc

e 
pu

bl
ic

 
sc

ru
tin

y 
w

hi
le

 n
ot

 
be

in
g 

to
o 

on
er

ou
s 

to
 

pr
ov

id
e 

an
d 

fo
r 

us
er

s 
to

 u
nd

er
st

an
d 

 
 

•
 

A
nn

ua
l r

ep
or

t 
1.

 
A

nn
ua

l p
er

fo
rm

an
ce

 r
ep

or
t 

pr
ov

id
ed

 to
 M

em
be

rs
 a

nd
 

pu
bl

is
he

d.
 

 
 



G
2.

1 
Im

p
le

m
en

ti
n

g
 

g
o

o
d

 
p

ra
ct

ic
es

 in
 

re
p

o
rt

in
g

  

R
ep

or
tin

g 
at

 le
as

t 
an

nu
al

ly
 o

n 
pe

rf
or

m
an

ce
. 

 

•
 

F
or

m
al

 a
nn

ua
l r

ep
or

t 
•
 

A
nn

ua
l f

in
an

ci
al

 
st

at
em

en
ts

  

1.
 

A
nn

ua
l a

cc
ou

nt
s 

re
po

rt
 

id
en

tif
ie

s 
is

su
es

 a
ris

in
g 

fr
om

 
ex

te
rn

al
 a

ud
ito

rs
, a

lo
ng

si
de

 
an

nu
al

 a
ud

it 
re

po
rt

. 

 
 

G
2.

2 
Im

p
le

m
en

ti
n

g
 

g
o

o
d

 
p

ra
ct

ic
es

 in
 

re
p

o
rt

in
g

  

E
ns

ur
in

g 
m

em
be

rs
 

an
d 

se
ni

or
 

m
an

ag
em

en
t o

w
n 

th
e 

re
su

lts
  

 

•
 

A
pp

ro
pr

ia
te

 a
pp

ro
va

ls
  

 
1.

 
M

em
be

rs
 a

nd
 o

ff
ic

er
s 

ta
ke

 
re

sp
on

si
bi

lit
y 

fo
r 

ou
tc

om
es

; 
2.

 
H

ig
h 

le
ve

l o
f p

ub
lic

 s
cr

ut
in

y 
at

 
IJ

B
. 

 
 

G
2.

3 
Im

p
le

m
en

ti
n

g
 

g
o

o
d

 
p

ra
ct

ic
es

 in
 

re
p

o
rt

in
g

  

E
ns

ur
in

g 
ro

bu
st

 
ar

ra
ng

em
en

ts
 fo

r 
as

se
ss

in
g 

th
e 

ex
te

nt
 

to
 w

hi
ch

 th
e 

pr
in

ci
pl

es
 c

on
ta

in
ed

 
in

 th
e 

F
ra

m
ew

or
k 

ha
ve

 b
ee

n 
ap

pl
ie

d 
an

d 
pu

bl
is

hi
ng

 th
e 

re
su

lts
 o

n 
th

is
 

as
se

ss
m

en
t 

in
cl

ud
in

g 
an

 a
ct

io
n 

pl
an

 fo
r 

im
pr

ov
em

en
t 

an
d 

ev
id

en
ce

 to
 

de
m

on
st

ra
te

 g
oo

d 
go

ve
rn

an
ce

 (
an

nu
al

 
go

ve
rn

an
ce

 
st

at
em

en
t)

  
 

•
 

A
nn

ua
l g

ov
er

na
nc

e 
st

at
em

en
t 

1.
 

A
nn

ua
l r

ev
ie

w
 o

f C
od

e 
of

 
G

ov
er

nm
en

t c
om

pl
ia

nc
e 

– 
re

su
lts

 p
ub

lis
he

d 
an

d 
in

cl
ud

ed
 

in
 A

nn
ua

l G
ov

er
na

nc
e 

S
ta

te
m

en
t. 

 
 

G
2.

4 
Im

p
le

m
en

ti
n

g
 

g
o

o
d

 
p

ra
ct

ic
es

 in
 

re
p

o
rt

in
g

  

E
ns

ur
in

g 
th

at
 th

e 
F

ra
m

ew
or

k 
is

 a
pp

lie
d 

to
 jo

in
tly

 m
an

ag
ed

 
se

rv
ic

es
 a

s 
ap

pr
op

ria
te

  
 

•
 

A
nn

ua
l g

ov
er

na
nc

e 
st

at
em

en
t 

 
 

 

G
2.

5 
Im

p
le

m
en

ti
n

g
 

g
o

o
d

 
p

ra
ct

ic
es

 in
 

re
p

o
rt

in
g

  

E
ns

ur
in

g 
th

e 
pe

rf
or

m
an

ce
 

in
fo

rm
at

io
n 

th
at

 
ac

co
m

pa
ni

es
 th

e 
fin

an
ci

al
 s

ta
te

m
en

ts
 

•
 

F
or

m
at

 fo
llo

w
s 

be
st

 
pr

ac
tic

e 
 

 
 



is
 p

re
pa

re
d 

on
 a

 
co

ns
is

te
nt

 a
nd

 ti
m

el
y 

ba
si

s 
an

d 
th

e 
st

at
em

en
ts

 a
llo

w
 fo

r 
co

m
pa

ris
on

 w
ith

 
ot

he
r 

si
m

ila
r 

or
ga

ni
sa

tio
ns

  
 

G
3.

1 
A

ss
u

ra
n

ce
 

an
d

 e
ff

ec
ti

ve
 

ac
co

u
n

ta
b

ili
ty

  

E
ns

ur
in

g 
th

at
 

re
co

m
m

en
da

tio
ns

 fo
r 

co
rr

ec
tiv

e 
ac

tio
n 

m
ad

e 
by

 e
xt

er
na

l 
au

di
t a

re
 a

ct
ed

 u
po

n 
 

 

•
 

R
ec

om
m

en
da

tio
ns

 h
av

e 
in

fo
rm

ed
 p

os
iti

ve
 

im
pr

ov
em

en
t  

 

1.
 

E
xt

er
na

l A
ud

it 
ac

tio
n 

pl
an

s 
ar

e 
pu

bl
is

he
d 

w
ith

 r
em

ed
ia

l a
ct

io
n 

an
d 

tim
el

in
es

 id
en

tif
ie

d.
 

 
 

G
3.

2 
A

ss
u

ra
n

ce
 

an
d

 e
ff

ec
ti

ve
 

ac
co

u
n

ta
b

ili
ty

  

E
ns

ur
in

g 
an

 e
ff

ec
tiv

e 
in

te
rn

al
 a

ud
it 

se
rv

ic
e 

w
ith

 d
ire

ct
 a

cc
es

s 
to

 
m

em
be

rs
 is

 in
 p

la
ce

 
w

hi
ch

 p
ro

vi
de

s 
as

su
ra

nc
e 

w
ith

 
re

ga
rd

 to
 g

ov
er

na
nc

e 
ar

ra
ng

em
en

ts
 a

nd
 

re
co

m
m

en
da

tio
ns

 
ar

e 
ac

te
d 

up
on

  
 

•
 

C
om

pl
ia

nc
e 

w
ith

 C
IP

F
A

’s
 

S
ta

te
m

en
t o

n 
th

e 
R

ol
e 

of
 

th
e 

H
ea

d 
of

 In
te

rn
al

 A
ud

it 
(2

01
0)

  
•
 

C
om

pl
ia

nc
e 

w
ith

 P
ub

lic
 

S
ec

to
r 

In
te

rn
al

 A
ud

it 
S

ta
nd

ar
ds

  
 

1.
 

P
S

IA
S

 c
om

pl
ia

nc
e 

pr
oc

es
s 

un
de

rt
ak

en
 b

y 
pe

er
 C

IA
; 

ge
ne

ra
lly

 c
om

pl
ia

nt
 w

ith
 a

 s
m

al
l 

nu
m

be
r 

of
 im

pr
ov

em
en

t a
ct

io
ns

. 

 
 

G
3.

3 
A

ss
u

ra
n

ce
 

an
d

 e
ff

ec
ti

ve
 

ac
co

u
n

ta
b

ili
ty

  

W
el

co
m

in
g 

pe
er

 
ch

al
le

ng
e,

 r
ev

ie
w

s 
an

d 
in

sp
ec

tio
ns

 fr
om

 
re

gu
la

to
ry

 b
od

ie
s 

an
d 

im
pl

em
en

tin
g 

re
co

m
m

en
da

tio
ns

  
 

•
 

R
ec

om
m

en
da

tio
ns

 h
av

e 
in

fo
rm

ed
 p

os
iti

ve
 

im
pr

ov
em

en
t  

 

1.
 

R
ec

om
m

en
da

tio
ns

 fr
om

 
ex

te
rn

al
 a

ge
nc

ie
s 

ar
e 

al
w

ay
s 

re
po

rt
ed

 to
 th

e 
IJ

B
; 

2.
 

Im
pr

ov
em

en
t a

ct
io

ns
 a

ris
in

g 
fr

om
 s

uc
h 

ex
te

rn
al

 s
cr

ut
in

y 
ar

e 
re

po
rt

ed
 a

nd
 m

on
ito

re
d 

 
 

G
3.

4 
A

ss
u

ra
n

ce
 

an
d

 e
ff

ec
ti

ve
 

ac
co

u
n

ta
b

ili
ty

  

G
ai

ni
ng

 a
ss

ur
an

ce
 

on
 r

is
ks

 a
ss

oc
ia

te
d 

w
ith

 d
el

iv
er

in
g 

se
rv

ic
es

 th
ro

ug
h 

th
ird

 p
ar

tie
s 

an
d 

th
at

 
th

is
 is

 e
vi

de
nc

ed
 in

 

•
 

A
nn

ua
l g

ov
er

na
nc

e 
st

at
em

en
t  

 

1.
 

A
nn

ua
l G

ov
er

na
nc

e 
S

ta
te

m
en

t 
co

ns
id

er
s 

al
l r

is
ks

, i
nc

lu
di

ng
 a

n
y 

ar
is

in
g 

fr
om

 c
on

tr
ac

te
d 

se
rv

ic
e 

pr
ov

id
er

s.
 

 
 



th
e 

an
nu

al
 

go
ve

rn
an

ce
 

st
at

em
en

t  
 

G
3.

5 
A

ss
u

ra
n

ce
 

an
d

 e
ff

ec
ti

ve
 

ac
co

u
n

ta
b

ili
ty

  

E
ns

ur
in

g 
th

at
 w

he
n 

w
or

ki
ng

 in
 

pa
rt

ne
rs

hi
p,

 
ar

ra
ng

em
en

ts
 fo

r 
ac

co
un

ta
bi

lit
y 

ar
e 

cl
ea

r 
an

d 
th

at
 th

e 
ne

ed
 fo

r 
w

id
er

 p
ub

lic
 

ac
co

un
ta

bi
lit

y 
ha

s 
be

en
 r

ec
og

ni
se

d 
an

d 
m

et
  

 
 

 
 

 


