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___________________________________________________________________ 

To: Education and Children Policy Board 

On: 12 May 2016 
___________________________________________________________________ 
Report by: Director of Children’s Services 
___________________________________________________________________ 
Heading: Inspection of registered children’s social care services by the Care 

Inspectorate  
___________________________________________________________________ 
1 Summary 

1.1 Social care services are subject to a range of audit and scrutiny 
activities to ensure that they are undertaking all statutory duties and are 
providing appropriate care and support to vulnerable individuals and 
groups.   The last service-wide inspection took place in 2012 and the 
service has made good progress in implementing the improvement plan 
which followed that inspection.  A multi-agency inspection of integrated 
children’s services took place in January 2015 and a report was 
published in December 2015 by the Care Inspectorate. The report 
graded children’s services in Renfrewshire as “Very Good” across six 
quality indicators, “Good” across two quality indicators and “Adequate” 
on one quality indicator. The report concluded that the lives of many 
children and young people growing up in Renfrewshire were improving 
as a result of the services delivered to them by the community planning 
partnership. The joint inspection identified a number of strengths which 
make a positive difference for children and young people in 
Renfrewshire. The report also expresses confidence that Renfrewshire 
will be able to address the areas for improvement that have been 
identified in light of the inspection. 

1.2 In addition to service-wide and multi-agency inspection, individually 
registered services for children are subject to regular inspection by the 
Care Inspectorate.  Typically, children’s residential facilities will be 
subject to two inspections per year, including at least one unannounced 
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inspection.  Other children’s social care services are likely to be 
inspected once a year or less frequently. 

1.3 Inspections are undertaken by the Care Inspectorate and the model of 
inspection is based on proportionate risk.  Services which are graded 
as ‘Good’ or above are subject to low-intensity inspections.  Services 
are assessed on up to four quality themes: 
 Quality of Care and Support
 Quality of Environment
 Quality of Staffing
 Quality of Management and Leadership

1.4 Renfrewshire Council children’s social care currently provides 9 
registered services.  

1.5 Gradings which can be awarded to each service against the four 
themes are as follows: 
 1 – Unsatisfactory
 2 – Weak
 3 – Adequate
 4 – Good
 5 – Very Good
 6 – Excellent

1.6  The Care Inspectorate may impose requirements and/or make 
recommendations in its inspection reports.  Requirements are legally 
enforceable and set out what is required by a care service to comply 
with the Regulation of Care (Scotland) Act 2001 or with the conditions 
of registration.  A recommendation will set out an action that would 
improve or develop the quality of the service, but failure to meet a 
recommendation would not result in enforcement. 

1.7 This report summarises the latest findings from inspections conducted 
since the previous update to the Education and Children Policy Board 
in May 2015.  

1.8  The inspection activity undertaken shows that children’s social care 
services provided through Renfrewshire Council continue to be of an 
extremely high quality, providing a high standard of care and support.  
The services inspected have been graded as “Good” or “Very Good” 
across all measures.  

_________________________________________________________ 
2 Recommendations 

2.1  It is recommended that elected members note: 
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a) the strong performance of Renfrewshire Council Children’s 
Services registered services, with all services graded as Good 
or Very Good for Quality of Care and Support 

b) that consideration on reporting inspection updates relating to the 
entirety of Children’s Services are being considered for future 
Board meetings. 

_________________________________________________________ 
3  Overview of Inspection Activity 

 
3.1 Renfrewshire Council Children’s Services continues to provide a high 

standard of care and support in its registered services, as evidenced in 
the gradings awarded by inspectors.  All services are graded on Quality 
of Care and Support, and all continue to be graded as ‘Good’ or ‘Very 
Good’ in this regard, with most also demonstrating this high standard of 
achievement across all measures. 

 
4 Recent Inspection Activity in Children’s Services 

 
4.1 Six registered services for children and young people have been 

inspected since the last update to Board – Arkleston Road Children’s 
House, Beech Avenue Children’s House, Roneil Children’s House, the 
Adoption Service, the Fostering Service and Through Care Housing 
Support Service. As is regularly evidenced in these updates to Board, 
the children’s houses continue to offer very high standards of care. 
Beech Avenue Children’s House and Roneil Children’s House are rated 
‘Very Good’ on all four dimensions. Arkleston Road is rated ‘Good’ on 
Care and Environment and ‘Very Good’ on Staffing and Leadership. 
The Adoption Service, Fostering Service and Through Care Housing 
Support Service have also demonstrated high standards and are 
graded ‘Very Good’ on all dimensions.  

 
4.2  There was one requirement made in respect of the Arkleston Road 

service regarding the plans for young people and four 
recommendations (covering outcomes for young people, night and day 
routines, pathways and clarity on the role of the service manager for all 
who live and work in the house). It is noted that the physical 
environment at Arkleston continues to be of a very high standard and 
there is no concern about the standard of care offered by the service.  
The Care Inspectorate consider care in the broadest sense.  During the 
inspection a small number of young people were making poor choices 
with regards to their behaviour in the community.  The report notes that 
for those young people, the levels of risk and vulnerability was 
concerning.  
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These behaviours included regular substance misuse, failing to return 
and placing themselves at risk in the community. However the 
inspectors found that there was frequent police involvement due to the 
implementation of the missing young persons' procedures.    Staff 
members were trained in, and had a good understanding of, child 
protection; staff followed correct protocol and procedures effectively 
when concerned about the well-being of the young people or other 
children with whom they had contact with; that staff understood risk and 
acted appropriately when young people were in risky situation.  They 
concluded that despite the very best efforts and clear commitment of 
staff and management and the extensive involvement of other agencies 
there continued to be poor outcomes for these young people.  The care 
plans for these individual children have since moved on considerably. 

4.3  Roneil Children’s House had two recommendations regarding incident 
reports to contain information on the action to be taken and ensuring 
clarity on the role of the service manager for all who live and work in 
the house. The Adoption Service had two recommendations (covering 
later life letters and accurate information recording) and the Fostering 
Service, Through Care and Beech Avenue had no recommendations or 
requirements.  

4.4  Actions to address all requirements and recommendations are in place.  
Full details are given in Appendix 1. 

4.5  Going forward, opportunities to provide updates on inspections across 
the whole of Children’s Services will be considered and reports aligned 
to reflect the developing structural and governance arrangements.  

5 Recurring Themes 

5.1 The findings of recent inspections demonstrate continuing high 
standards of care and support across Social Care’s registered 
children’s services and the commitment to continuous improvement. 

5.2 Two units had recommendations regarding the clarity of the service 
manager’s role to those living and to those working the house. Both 
units (Roneil and Arkleston) have addressed these recommendations 
and service managers now visit the respective houses on a planned 
basis and interact with the young people and the staff.  

___________________________________________________________________ 

Implications of the Report 

1. Financial - None 
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2. HR & Organisational Development - None 

3. Community Planning – None 

4. Legal - None 

5. Property/Assets – None 

6. Information Technology – None 

7. Equality & Human Rights - The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report it is for noting 
only.   If required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website. 

8. Health & Safety – None 

9. Procurement – None 
10. Risk - Failure by services to meet and exceed the National Care 

Standards could lead to poor inspection results and enforcement action 
from the Care Inspectorate, as well as negative outcomes for service 
users and carers. 

11. Privacy Impact - None  

_________________________________________________________ 
List of Background Papers 

(a)  None 
___________________________________________________________________ 

Author:      Filloreta Gashi, Senior Resource Officer, Policy & Commissioning, Tel 
0141 618 4712, Filloreta.Gashi@renfrewshire.gcsx.gov.uk 
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