
 

 
 

 

 

 
 
 

Notice of Meeting and Agenda 
Education and Children Policy Board 

 
Date Time Venue 

Thursday, 05 November 
2015 

13:00 Council Chambers (Renfrewshire), 
Council Headquarters, Renfrewshire 
House, Cotton Street, Paisley, PA1 1AN 

    
    
    

   

 
Membership 
 
Councillor Bill Brown: Councillor Lorraine Cameron: Councillor Roy Glen: Councillor Brian 
Lawson: Councillor Paul Mack: Councillor Mark Macmillan: Councillor Iain McMillan: Councillor 
James McQuade: Councillor Alexander Murrin: Councillor Will Mylet: Councillor Bill Perrie: 
Councillor Jim Sharkey: Councillor Maureen Sharkey: Councillor Tommy Williams: Reverend 
Graeme Clark: Mr Iain Keith: Mr Jack Nellaney  

 
 

Councillor Jacqueline Henry (Convener): Councillor Stuart Clark (Depute Convener)  
 

  
 
Members of the Press and Public 
 
Members of the press and public wishing to attend the meeting should report to the customer 
service centre where they will be met and directed to the meeting. 
 

 
 
Further Information 
 
This is a meeting which is open to members of the public.  
 
A copy of the agenda and reports for this meeting will be available for inspection prior to the 
meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online 
at www.renfrewshire.gov.uk/agendas.  
 
For further information, please either email 
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112. 
 

 

KENNETH GRAHAM 
Head of Corporate Governance 
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      Apologies 
 
Apologies from members. 
 

  

  

      Declarations of Interest 
 
Members are asked to declare an interest in any item(s) on the agenda 
and to provide a brief explanation of the nature of the interest. 
 

  

  

1 Revenue Budget Monitoring 
 
Joint report by the Directors of Finance & Resources and Children's 
Services. 
 

  

5 - 14 

2 Capital Budget Monitoring 
 
Report by the Director of Finance & Resources. 
 

  

15 - 20 

3 Proposal to Consult on a Catchment Review affecting 
Glencoats and West Primary Schools 
 
Report by Director of Children's Services. 
 

  

21 - 44 

4 Service Improvement Plan 2015/18 Monitoring Report 
 
Report by the Director of Children's Services. 
 

  

45 - 98 

5 Education Scotland Inspection of Wallace Primary School 
and Nursery Class, Elderslie 
 
Report by the Director of Children's Services. 
 

  

99 - 106 

6 Children's Services Risk Register 2015/16: Mid Year 
Update 
 
Report by the Director of Children's Services. 
 

  

107 - 128 

7 Surplus Accommodation: Community Learning Store, 
Rowan Street, Paisley  
 
Report by the Director of Children's Services. 
 

  

129 - 130 

8 Surplus Accommodation: East Fulton Nursery Class 
Modular Unit 
 
Report by the Director of Children's Services. 
 

131 - 134 
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135 - 138 

10 Multi-agency Public Protection Arrangements (MAPPA) 
Annual Report 2014/15 
 
Report by the Director of Children's Services. 
 

  

139 - 142 

11 Community Learning and Development Regulations 
 
Report by the Director of Children's Services. 
 

  

143 - 150 
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___________________________________________________________________ 

To:  Education and Children Policy Board 

On:  5 November 2015 

___________________________________________________________________ 

Report by: Director of Finance and Resources and Director of Children’s Services 

___________________________________________________________________ 

Heading: Revenue Budget Monitoring to 18 September 2015 

___________________________________________________________________ 

1. Summary 

1.1 Gross expenditure is £26,000 (0.0%) under budget and income is 
£26,000 (0.3%) less than anticipated which results in a net breakeven 
position for the services reporting to this Policy Board.  This is 
summarised over the relevant services in the table below: 

Division / 
Department 

Current Reported 
Position 

% variance Previously 
Reported Position 

% variance 

Education 
Services    

Breakeven - Breakeven - 

Children & Families / 
Criminal Justice 

Breakeven - Breakeven - 

__________________________________________________________________ 

2. Recommendations 

2.1 Members are requested to note the budget position. 

2.2 Members are requested to note that since the last report there have 
been net budget realignments of £12,341 primarily related to the 
transfer of Schools Tackling Poverty budgets from Miscellaneous 
partially offset by transfers to the corporate landlord, the reallocation of 
previously agreed savings and the transfer of Citizens Advice Bureau 
funding to Miscellaneous Services. 

__________________________________________________________________ 

Agenda item 1
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3. Education Services 

 Current position:   Breakeven 
Previously reported: Breakeven 

3.1 Central Admin: 

Current position:  Net overspend £51,000 
Previously reported: Net overspend £35,000 

The overspend relates to additional staffing costs. 

3.2 Additional Support for Learning: 

Current position:  Net overspend £22,000 
Previously reported: Net overspend £25,000 

The overspend relates to staffing costs. 

3.3 Pre Five: 

Current position:  Net underspend £303,000 
 Previously reported: N/A 

The underspend relates to payments to partner nurseries and pre-five 
officer salaries. 

3.4 Primary Schools: 

Current position:  Net overspend £127,000 
Previously reported: Net overspend £103,000 

An overspend in teachers’ salaries is partly offset by an underspend in 
transport costs.  

3.5 Secondary Schools: 

Current position:  Net underspend £5,000 
Previously reported: Net underspend £196,000 

 The underspend relates to transport costs and teachers’ salaries. 
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3.6 Special Schools: 

Current position:  Net overspend £108,000 
Previously reported: Net overspend £33,000 

The overspend relates to teachers’ salaries, including central cover. 

3.6 Projected Year End Position 

It is anticipated at this stage that Education Services will achieve a 
breakeven year-end position subject to any unforeseen demand 
pressures emerging over the rest of the year.  

4. Children’s Services 

 Current position:   Breakeven 
Previously reported: Breakeven 

There are no significant variances to report.  

4.1 Projected Year End Position 

The Children’s Services budget is, at this stage, reporting a year end 
projected breakeven position.  

___________________________________________________________________ 

Implications of the Report 

1. Financial – Net revenue expenditure will be contained within available 

resources.  

2. HR & Organisational Development – none 

3. Community Planning – none 

4. Legal – none 

5. Property/Assets – none 

6. Information Technology - none. 

7.  Equality & Human Rights - The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 

and human rights. No negative impacts on equality groups or potential 
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for infringement of individuals’ human rights have been identified 

arising from the recommendations contained in the report because it is 

for noting only. If required following implementation, the actual impact 

of the recommendations and the mitigating actions will be reviewed and 

monitored, and the results of the assessment will be published on the 

Council’s website. 

8. Health & Safety – none 

9.  Procurement – none 

10.  Risk – none 

11.  Privacy Impact - none 

___________________________________________________________________ 

List of Background Papers  

None 

___________________________________________________________________ 

Author: David Forbes, Extension 6424 
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___________________________________________________________________ 

To: EDUCATION & CHILDREN POLICY BOARD 

On: 5 NOVEMBER 2015 
___________________________________________________________________ 

Report by: Director of Finance and Resources 
___________________________________________________________________ 

Heading: Capital Budget Monitoring Report 
___________________________________________________________________ 

1. Summary 

1.1 Capital expenditure to 18th September totals £4.219m compared to 
anticipated expenditure of £4.195m for this time of year.  This results 
in an over-spend position of £0.024m for those services reporting to 
this board, and is summarised in the table below: 

Division 
Current 

Reported 
Position 

% 
Variance 

Previously 
Reported 
Position 

% 
Variance 

Education 
Services 

£0.024m  
o/spend 

1%  
o/spend 

£0.008m  
o/spend 

1%  
o/spend 

Social Work 
Services(Child 
Care & Criminal 
Justice) 

£0.000m  
u/spend 

0%  
u/spend 

£0.000m  
u/spend 

0%  
u/spend 

Total £0.024m  
o/spend 

1%  
o/spend 

£0.008m  
o/spend 

1%  
o/spend 

1.2 The expenditure total of £4.219m represents 19% of the resources 
available to fund the projects being reported to this board.  It is 
anticipated that expenditure will be contained in the overall budget.  
Appendix 1 provides further information on the budget monitoring 
position of the projects within the remit of this board. 

Agenda item 2
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2 

___________________________________________________________________ 

2. Recommendations 

2.1 It is recommended that Members note this report. 

___________________________________________________________________ 

3. Background 

3.1 This report has been prepared by the Director of Finance and 
Resources. 

3.2 This capital budget monitoring report details the performance of the 
Capital Programme to 18th September 2015, and is based on the 
Capital Investment Programme which was approved by members on 
12th February 2015, adjusted for movements since its approval. 

___________________________________________________________________ 

4. Budget Changes 

4.1 Since the last report there have been no budget changes. 
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___________________________________________________________________ 

Implications of the Report 

1. Financial – The programme will be continually monitored, in 
conjunction with other programmes, to ensure that the available 
resources are fully utilised and that approved limits are achieved. 

2. HR & Organisational Development – none. 

3. Community Planning – 
Greener - Capital investment will make property assets more energy efficient. 

4. Legal – none. 

5. Property/Assets – none. 

6. Information Technology – none. 

7. Equality & Human Rights – The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report. If required 
following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the 
results of the assessment will be published on the Council’s website. 

8. Health & Safety – none. 

9. Procurement – none. 

10. Risk – none. 

11. Privacy Impact – none. 
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___________________________________________________________________ 

List of Background Papers 

(a). Capital Investment Programme 2015/16 & 2016/17 – Council, 
12th February 2015. 

The contact officers within the service are: 
– Geoffrey Borland (Finance & Resources)
– Alison Fraser (Children’s Services)
– Anne McMillan (Children’s Services)

__________________________________________________________________ 

Author:    Geoffrey Borland, Principal Accountant, 0141 618 4786, 
   geoffrey.borland@renfrewshire.gov.uk. 
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To: Education and Children Policy Board 

On: 5 November 2015 
___________________________________________________________________ 

Report by: Director of Children’s Services 
___________________________________________________________________ 
Heading: Proposal to Consult on a Catchment Review affecting 

Glencoats and West Primary Schools 
___________________________________________________________________ 

1. Summary

1.1 On 8 May 2014 the education policy board approved the School Estate 
Management Plan (SEMP). 

1.2 In line with legislative requirements detailed in the Schools (Consultation) 
(Scotland) Act 2010, amended through the enactment of the Children and 
Young People (Scotland) Act 2014, this report seeks approval to consult on 
the proposal to revise catchment arrangements between Glencoats and West 
Primary Schools. 

1.3 Subject to approval by the education and children policy board to proceed with 
this proposal, the catchment review could take effect from August 2016. 

___________________________________________________________________ 

2. Recommendations

2.1. The education and children policy board is asked to: 

 approve the consultation procedures, noted in appendix 1, relating to the 
proposal to revise catchment arrangements between Glencoats and West 
Primary Schools; 

 approve the consultation document noted in appendix 2, “The revision of 
catchment areas affecting Glencoats and West Primary Schools”; and 

 agree that a report on the outcome of the consultation be submitted to the 
education and children policy board on 12 May 2016. 

___________________________________________________________________ 
3. Background
3.1. Renfrewshire Council’s vision for its school estate is to promote learning and 

achievement, and to give our children and young people the opportunity to 
learn in the best possible environment.   

Agenda item 3
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3.2. The SEMP sits within the Council’s corporate asset management plan to 
ensure the most effective use of all council assets. The purpose of the SEMP 
is to set out a strategy to focus the resources available for new and 
redesigned school and pre 5 accommodation.  

3.3. The SEMP is guided by Scottish Government’s 9 principles for school estate 
management planning and the Council’s 4 objectives for the school estate in 
Renfrewshire: 

Scottish Government Principles: 

1. Good consultation to support better outcomes;
2. Innovative design and change informed by experience;
3. A more integrated, holistic and longer term approach to change;
4. Schools must be in a condition to support and enhance their functions;
5. Schools must be more suitable and inclusive, better future proofed for

flexibility and adaptability;
6. Schools should be greener, more sustainable and environmentally

efficient;
7. A well managed estate should represent and deliver best value;
8. Schools should drive and support effective learning and teaching; and
9. Schools should best serve their communities.

Council Objectives: 

1. To provide the best educational experience for all learners in
Renfrewshire;

2. To satisfy the condition, sufficiency and suitability core facts;
3. To retain services within communities where possible; and
4. To provide environmentally and economically sustainable facilities with

lower carbon footprints.

3.4. The Council’s SEMP aims to improve the fabric, efficiency and suitability of 
school buildings.  To assist councils in making progress towards this objective 
a set of indicators referred to as ‘core facts’ are gathered on an annual basis.  
These core facts provide ratings with respect to a school’s condition, 
sufficiency and suitability. 

3.5. Core facts ratings are as follows: 

 A Good 
 B Satisfactory 
 C Poor 
 D Bad   

3.6. Through its school estate project team the Council continually reviews the 
performance of the school estate in terms of these core fact findings. 

3.7. This process identified that the geographical boundary between Glencoats 
and West Primary Schools zones an area within the Ferguslie neighbourhood 
outwith its natural boundary and therefore the catchment areas for both 
schools should be reviewed.  
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3.8. In line with legislative requirements detailed in the Schools (Consultation) 
(Scotland) Act 2010, amended through the enactment of the Children and 
Young People (Scotland) Act 2014, this report seeks approval to consult on 
the proposal to revise catchment arrangements between Glencoats and West 
Primary Schools.  

3.9. Subject to approval by the education and children policy board to proceed 
with this proposal, the catchment review could take effect from August 2016. 

___________________________________________________________________ 
4. Rationale for catchment review
4.1. As part of the SEMP development exercise in October 2013 the views of 

communities were sought in respect of the principle of catchment reviews in 
specific areas.   

4.2. Through its survey, “Renfrewshire Schools Questionnaire”, which was about 
the development of the school estate management plan, the Council gathered 
intelligence which suggested there was broad support for the review of 
catchment areas where it was obvious that a geographical anomaly existed. 

4.3. Through this consultative process it was acknowledged that some pupils 
attend schools outwith their immediate neighbourhood in Ferguslie.  
Accordingly, council officers conducted a review of catchment arrangements 
affecting Glencoats and West Primary Schools; finding that the boundary line 
between both schools did not follow a natural border line.   

4.4. It is therefore proposed that new Glencoats and West Primary School 
catchment areas be created with a natural geographical boundary line formed 
between the two schools at the railway line; mirroring the catchment review 
affecting St Fergus’ and St Mary’s Primary Schools which was approved by 
the education policy board in March 2015. 

4.5. The impact of this proposal is illustrated through existing and proposed 
catchment maps for Glencoats and West Primary Schools attached as 
appendix 5 to this report. 

4.6. Additionally, the full list of addresses affected by this alteration is detailed in 
appendix 3 to this report. 

4.7. While it is important to address this particular issue the number of pupils 
affected is moderate as most pupils (from addresses affected by the proposal) 
already choose to attend Glencoats Primary School through placing requests.  
For completeness however council officers have considered the potential 
impact on school rolls which might result from this catchment review.  
Appendix 4 illustrates the numbers of pupils attending Renfrewshire schools 
from the addresses affected by this proposed catchment alteration. 

4.8. It is proposed that, if approved, the catchment changes would be implemented 
to take affect from August 2016.  

4.9. If the proposal is approved then all pupils living in affected addresses would 
be entitled to continue attending the schools they are currently in and if they 
are entitled to free school transport, in line with the Council’s transport policy, 
then this entitlement would also continue. 

4.10. Siblings of those pupils attending either school would be entitled to attend the 
school their sibling attends as long as their sibling is registered in the school 
when they enrol. 
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4.11. Free school transport for new primary 1 pupils would only be provided in 
instances where the pupil enrols in the school at a time when their sibling still 
attends the school and where that sibling is entitled to free school transport. 

5. Educational benefits statement

5.1. In line with legislative requirements detailed in the Schools (Consultation) 
(Scotland) Act 2010, amended through the enactment of the Children and 
Young People (Scotland) Act 2014 it is incumbent on the Council to produce 
an educational benefits statement which describes the impact the proposal 
might have on the pupils of any affected schools; other community groups 
using the schools; children who would be likely to become pupils at the 
schools; and other pupils within the Council area. 

5.2. Having carried out a review of the educational benefits of this proposal the 
following paragraphs detail some of the benefits that would be experienced by 
children and young people attending both schools if this proposal was 
implemented by the Council. 

5.3. This catchment review means that all non-denominational pupils living in 
Ferguslie will have the opportunity to attend their local non-denominational 
primary school and this will contribute to a greater sense of community within 
Glencoats Primary School as all non-denominational pupils living in Ferguslie 
will be entitled to attend their local non-denominational primary school. 

5.4. As Glencoats Primary School is within walking distance of the addresses 
affected by this proposal it will be possible for those pupils, who are currently 
transported, to walk to school; encouraging a more active lifestyle which will 
improve the health and wellbeing of some pupils. 

5.5. The level of placing requests from West Primary School to Glencoats Primary 
School from the addresses affected by this proposal is high.  By addressing 
this catchment anomaly the uncertainty and anxiety experienced by families 
waiting to find out if their placing request has been accepted will be removed. 

5.6. The educational experience of pupils attending both schools would not be 
adversely affected by this catchment alteration because the Council’s reviews 
of both establishments reports that pupils experience education of a high 
quality. 

5.7. All pupils affected by this catchment review would be entitled to continue 
attending the schools they are currently in.  However, Children’s Services 
would provide transition support to any pupils opting to change school as a 
result of this proposal. 

__________________________________________________________________ 

6. Impact on schools and their communities

6.1. An equality impact assessment was undertaken as part of the development of 
the school estate management plan and no adverse comment was received 
from the Glencoats and West school communities. 
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6.2. The recommendations contained within this report have also been assessed 
in relation to their impact on equalities and human rights. No negative impacts 
on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the report 
and an equalities impact assessment is available on request. 

___________________________________________________________________ 

7. Consultation arrangements

7.1. The consultation document, attached to this report as appendix 2, provides 
background information to the catchment review.  It details the proposal and 
indicates a timeframe for implementation should the proposal be approved.  

7.2. The consultation will adhere to the procedures required to take forward the 
proposal in terms of the Schools (Consultation) (Scotland) Act 2010, amended 
through the enactment of the Children and Young People (Scotland) Act 2014. 

7.3. The Act defines ten types of proposal that trigger the consultation process.  
Proposals requiring consultation are those where a council proposes to: 

 discontinue permanently a school (this includes special schools and 
nursery schools) or a stage of education in a school (this includes years in 
a secondary school or a special class in a mainstream school or where 
the Council proposes to discontinue Gaelic medium provision);  

 establish a new school or stage of education in a school; 

 relocate a school or nursery class; 

 vary the catchment area or modify the guidelines for placing requests for a 
school; 

 vary the arrangements for the transfer of pupils from a primary school to a 
secondary school; 

 change the school commencement date of a primary school; 

 vary arrangements for the constitution of a special class in a school other 
than a special school; 

 discontinue arrangements for the provision of transport by the Council for 
pupils attending a denominational school; 

 change a denominational school into a non-denominational school; and 

 discontinue a further education centre which is managed by the Council.  

7.4. The consultation document also includes an educational benefits statement 
which sets out an assessment of the effects of the proposal if implemented. 

7.5. Involvement of Education Scotland. 

 A copy of this proposal has been sent to Education Scotland and at the 
end of the formal consultation period Children’s Services will prepare a 
report for Education Scotland which will include all relevant written and 
oral representations that are received by the service from any individual 
during the consultation period; 
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 Education Scotland will then provide the Council with a report on the 
educational aspects of this proposal no later than 3 weeks after Children’s 
Services has sent them all of the representations and documents noted 
above; and 

 In preparing their report, Education Scotland may visit establishments 
affected by the proposal. 

7.6. Children’s Services will then reassess the proposal in relation to the 
comments made in the report provided by Education Scotland.  Thereafter the 
service will prepare a consultation response report for consideration by the 
education and children policy board. 

7.7. In line with the recommendations of the Schools (Consultation) (Scotland) Act 
2010, amended through the enactment of the Children and Young People 
(Scotland) Act 2014, the Council will publish its final consultation report.  The 
final consultation report will contain: 

 an explanation of how the Council has reviewed the proposal; 

 the report from Education Scotland in full; 

 a summary of points raised during the consultation – both written and oral 
– and the Council’s response to them; and

 the substance of any alleged or discovered inaccuracies and omissions 
details of the Council’s response and the action taken. 

7.8. The report will be available on the Council’s website, at the schools affected 
by the proposal, at education and leisure HQ and at all public libraries.  
Additionally, all mandatory consultees who received direct notification of the 
consultation will be sent a copy of the response report.   

7.9. If any inaccuracy or omission is discovered in this proposal document, either 
by Children’s Services or any individual, Children’s Services will determine if 
relevant information has been omitted or, if there has been an inaccuracy.  
Children’s Services will then take appropriate action which may include: 

 the issue of a correction; 

 the reissue of the proposal paper; or 

 the revision of the timescale for the consultation period as appropriate. 

7.10. The Schools (Consultation) (Scotland) Act 2010, amended through the 
enactment of the Children and Young People (Scotland) Act 2014 does not 
require referral to Scottish ministers in cases other than closure of schools. 

Activity  Date 
Approval for consultation sought from education and 
children policy board 5 November 2015 

Consultation document to be issued outlining the 
proposal to: 
 the parent council of any affected schools; 
 the parents of the pupils at any affected school; 
 the parents of any children who would be likely to 

12 November 2015 
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__________________________________________________________________ 
Implications of this report 

1. Financial Implications
None.

2. HR and Organisational Development Implications
None.

become pupils at the affected schools; 
 the pupils at any affected school (in so far as the 

education authority considers them to be of a 
suitable age and maturity); 

 the staff (teaching and other) at any affected 
school; 

 any trade union or professional body which 
appears to the education authority to be 
representative of the persons mentioned above; 

 the community council (if any); 
 any bodies which have been established by a 

local authority, whether formally or informally, for 
the purpose of assisting it in carrying out its 
functions under Part 2 of the Local Government in 
Scotland Act 2003 (asp 1); 

 any other education authority that the education 
authority considers relevant; and 

 any other community groups using any of the 
affected schools. 

Advert to advise of public consultation meeting and 
the commencement of the formal consultation period 
issued via local press. 16 November 2015 

 Public consultation meeting held to consult with 
affected community; and 

 Questionnaire to go live on the Council website. 
24 November 2015 

Public consultation period ends 6 weeks after the 
date of the public meeting.  The total period excludes 
any school holidays or in-service days. 

19 January 2016 

Report to Education Scotland on outcome of 
consultation. by 3 February 2016 

Response from Education Scotland on outcome of 
consultation. by 29 February 2016 

Publish Response (3 weeks before policy board) 21 April 2016 
Consultation response report (including Education 
Scotland response) presented to education and 
children policy board meeting stating consultation 
outcomes and making final recommendation.   

12 May 2016 

Copy of proposal paper and consultation response 
report sent to Scottish Ministers within 6 days of 
education and children policy board approval. 
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3. Community Plan/Council Plan Implications

Children and Young 
People 

- The alteration to catchment areas supports 
children and young people within their local 
community. 

Community Care, Health 
and Well-being 

- The alteration to catchment areas supports 
children and young people within their local 
community; encouraging pupils to walk to 
school. 

Greener - The alteration to catchment areas supports 
children and young people within their local 
community; encouraging pupils to walk to 
school. 

 

4. Legal Implications
This proposal adheres to the procedures required to take forward any
proposal in terms of the Schools (Consultation) (Scotland) Act 2010
amended through the enactment of the Children and Young People
(Scotland) Act 2014.

5. Property/Assets Implications
None.

6. Information Technology Implications
None.

7. Equality and Human Rights Implications
The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report.  An equalities impact assessment is available on request.

8. Health and Safety Implications
None.

9. Procurement Implications
None.

10. Risk Implications
None.

11. Privacy Impact
None.

List of Background Papers 

(a) Background Paper 1:  Consultation Proposal for the Development of  
the School Estate Management Plan (SEMP) 2013 
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(b) Background Paper 2: Report on the consultation to develop the School 
Estate Management Plan (SEMP) and proposals 
to address the property challenges in the primary 
and pre 5 estate; May 2014.   

The foregoing background papers will be retained within ELS for inspection by the 
public for the prescribed period of four years from the date of the meeting.  The 
contact officer within the service is Ian Thomson, education manager (resources).  
0141 618 7241, ian.thomson@renfrewshire.gov.uk 

___________________________________________________________________ 

Children’s Services 
IT/GMcK//IT/CVG 
23 September 2015 

Author:  Ian Thomson, education manager (resources).  0141 618 7241, 
ian.thomson@renfrewshire.gov.uk 
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Appendix 1 

PROCEDURES FOR CONSULTATION RELATING TO: 

The revision of catchment areas affecting Glencoats and West 
Primary Schools 

1. Summary

1.1 This report lays out the consultation procedures required to take forward the 
proposal as outlined above in terms of the Schools (Consultation) (Scotland) 
Act 2010, amended through the enactment of the Children and Young People 
(Scotland) Act 2014. 

2. Procedures
2.1 The procedures for consultation relating to this proposal are: 

 a consultation document will be prepared outlining the background to 
the proposal to: 

 revise catchment areas affecting Glencoats and West Primary 
Schools.  

 Copies of the document will be issued simultaneously to: 

 the parent council or combined parent council of any affected 
schools; 

 the parents of the pupils at any affected school; 

 the parents of any children who would be likely to become pupils at 
the affected schools; 

 the pupils at any affected school (in so far as the education 
authority considers them to be of a suitable age and maturity); 

 the staff (teaching and other) at any affected school; 

 any trade union which appears to the education authority to be 
representative of the persons mentioned above; 

 the community council (if any); 

 any bodies which have been established by a local authority, 
whether formally or informally, for the purpose of assisting it in 
carrying out its functions under Part 2 of the Local Government in 
Scotland Act 2003 (asp 1); 

 any other education authority that the education authority considers 
relevant; and 

 any other community groups using any of the affected schools. 
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2.2 It is proposed that: 

 An advertisement will be prepared notifying the public and inviting written 
comment from individuals or organisations outlining the proposal and the 
recommendations and stating that full details can be obtained from 
establishments affected. 

 The report will be available for inspection at all reasonable times and 
without charge at Renfrewshire House and on the Council website and at 
all affected schools and all public libraries. 

 The consultation should commence on 24 November 2015 and it will run 
until 19 January 2016. 

 A public meeting will be held at Glencoats Primary School on 24 
November 2015 to allow the proposal to be discussed and oral 
representations to be considered. 

 Written representation should be made to the director of Children’s 
Services, Renfrewshire Council, Renfrewshire House, Cotton Street, 
Paisley, PA1 1LE or to: glencoatsandwest@renfrewshire.gov.uk, no later 
than noon on 19 January 2016. 

2.3 Copies of the proposal report and all written representations and comments 
received will be forwarded to Education Scotland who will consider the papers 
and prepare a report which will be sent to the education authority. 

2.4 A consultation response report including a summary of all written submissions 
from all bodies and the report from Education Scotland will then be published 
by the education authority in advance of any council decision. The report will 
include a statement of the authority’s responses to any issues raised by 
representations received or by the report from Education Scotland. The 
consultation response report will be available for inspection at all reasonable 
times and without charge at Renfrewshire House and on the Council website 
and at all affected schools and all public libraries. 

2.5 Interested parties have three weeks time for further consideration from the 
date of publication of the consultation report to make representations to the 
Scottish Ministers if they so wish. 

2.6 If the decision is made to go ahead with the proposal, in whole or in part, then 
the education authority will notify the Scottish Ministers of the decision and 
provide copies of the proposal and consultation report immediately after the 
decision is made. 

2.7 The Schools (Consultation) (Scotland) Act 2010, amended through the 
enactment of the Children and Young People (Scotland) Act 2014 does not 
require referral to Scottish ministers in cases other than closure of schools. 

2.8 The final recommendation considering the results of the consultative process 
will be presented to a meeting of the education and children policy board in 
May 2016. 
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Appendix 2 

THIS IS A CONSULTATION DOCUMENT 

Proposals relating to:   

The revision of catchment areas affecting Glencoats and West Primary 
Schools 

1. Introduction

1.1. Renfrewshire Council’s vision for its school estate is to promote learning and 
achievement, and to give our children and young people the opportunity to learn in the 
best possible environment.   

1.2. The SEMP sits within the Council’s corporate asset management plan to ensure the 
most effective use of all council assets. The purpose of the SEMP is to set out a 
strategy to focus the resources available for new and redesigned school and pre 5 
accommodation.  

1.3. The SEMP is guided by Scottish Government’s 9 principles for school estate 
management planning and the Council’s 4 objectives for the school estate in 
Renfrewshire: 

Scottish Government Principles: 

 Good consultation to support better outcomes; 
 Innovative design and change informed by experience; 
 A more integrated, holistic and longer term approach to change; 
 Schools must be in a condition to support and enhance their functions; 
 Schools must be more suitable and inclusive, better future proofed for flexibility and 

adaptability; 
 Schools should be greener, more sustainable and environmentally efficient; 
 A well managed estate should represent and deliver best value; 
 Schools should drive and support effective learning and teaching; and 
 Schools should best serve their communities. 

Council Objectives: 

 To provide the best educational experience for all learners in Renfrewshire; 
 To satisfy the condition, sufficiency and suitability core facts; 
 To retain services within communities where possible; and 
 To provide environmentally and economically sustainable facilities with lower carbon 

footprints. 

1.4. The Council’s SEMP aims to improve the fabric, efficiency and suitability of school 
buildings.  To assist councils in making progress towards this objective a set of 
indicators referred to as ‘core facts’ are gathered on an annual basis.  These core facts 
provide ratings with respect to a school’s condition, sufficiency and suitability. 
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1.5. Core facts ratings are as follows: 

 A Good 
 B Satisfactory 
 C Poor 
 D Bad   

1.6. Through its school estate project team the Council continually reviews the performance 
of the school estate in terms of these core fact findings. 

1.7. This process identified that the geographical boundary between Glencoats and West 
Primary Schools zones an area within the Ferguslie neighbourhood outwith its natural 
boundary and therefore the catchment areas for both schools should be reviewed.  

1.8. In line with legislative requirements detailed in the Schools (Consultation) (Scotland) Act 
2010, amended through the enactment of the Children and Young People (Scotland) 
Act 2014, this report seeks approval to consult on the proposal to revise catchment 
arrangements between Glencoats and West Primary Schools.  

1.9. Subject to approval by the education and children policy board to proceed with this 
proposal, the catchment review could take effect from August 2016. 

2. Rationale for catchment review

2.1. As part of the SEMP development exercise in October 2013 the views of communities 
were sought in respect of the principle of catchment reviews in specific areas. 

2.2. Through its survey, “Renfrewshire Schools Questionnaire”, which was about the 
development of the school estate management plan, the Council gathered intelligence 
which suggested there was broad support for the review of catchment areas where it 
was obvious that a geographical anomaly existed. 

2.3. Through this consultative process it was acknowledged that some pupils attend schools 
outwith their immediate neighbourhood in Ferguslie.  Accordingly, council officers 
conducted a review of catchment arrangements affecting Glencoats and West Primary 
Schools; finding that the boundary line between both schools did not follow a natural 
border line.   

2.4. It is therefore proposed that new Glencoats and West Primary School catchment areas 
be created with a natural geographical boundary line formed between the two schools at 
the railway line; mirroring the catchment review affecting St Fergus’ and St Mary’s 
Primary Schools which was approved by the education policy board in March 2015. 

2.5. The impact of this proposal is illustrated through existing and proposed catchment maps 
for Glencoats and West Primary Schools attached as appendix 5 to this report. 

2.6. Additionally, the full list of addresses affected by this alteration is detailed in appendix 3 
to this report. 
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2.7. While it is important to address this particular issue the number of pupils affected is 
moderate as most pupils (from addresses affected by the proposal) already choose to 
attend Glencoats Primary School through placing requests.  For completeness however 
council officers have considered the potential impact on school rolls which might result 
from this catchment review.  Appendix 4 illustrates the numbers of pupils attending 
Renfrewshire schools from the addresses affected by this proposed catchment 
alteration. 

2.8. It is proposed that, if approved, the catchment changes would be implemented to take 
affect from August 2016.  

2.9. If the proposal is approved then all pupils living in affected addresses would be entitled 
to continue attending the schools they are currently in and if they are entitled to free 
school transport, in line with the Council’s transport policy, then this entitlement would 
also continue. 

2.10. Siblings of those pupils attending either school would be entitled to attend the school 
their sibling attends as long as their sibling is registered in the school when they enrol. 

2.11. Free school transport for new primary 1 pupils would only be provided in instances 
where the pupil enrols in the school at a time when their sibling still attends the school 
and where that sibling is entitled to free school transport. 

3. Educational benefits statement

3.1. In line with legislative requirements detailed in the Schools (Consultation) (Scotland) Act 
2010, amended through the enactment of the Children and Young People (Scotland) 
Act 2014 it is incumbent on the Council to produce an educational benefits statement 
which describes the impact the proposal might have on the pupils of any affected 
schools; other community groups using the schools; children who would be likely to 
become pupils at the schools; and other pupils within the Council area. 

3.2. Having carried out a review of the educational benefits of this proposal the following 
paragraphs detail some of the benefits that would be experienced by children and 
young people attending both schools if this proposal was implemented by the Council. 

3.3. This catchment review means that all non-denominational pupils living in Ferguslie will 
have the opportunity to attend their local non-denominational primary school and this 
will contribute to a greater sense of community within Glencoats Primary School as all 
non-denominational pupils living in Ferguslie will be entitled to attend their local non-
denominational primary school. 

3.4. As Glencoats Primary School is within walking distance of the addresses affected by 
this proposal it will be possible for those pupils, who are currently transported, to walk to 
school; encouraging a more active lifestyle which will improve the health and wellbeing 
of some pupils. 

3.5. The level of placing requests from West Primary School to Glencoats Primary School 
from the addresses affected by this proposal is high.  By addressing this catchment 
anomaly the uncertainty and anxiety experienced by families waiting to find out if their 
placing request has been accepted will be removed. 

3.6. The educational experience of pupils attending both schools would not be adversely 
affected by this catchment alteration because the Council’s reviews of both 
establishments reports that pupils experience education of a high quality. 
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3.7. All pupils affected by this catchment review would be entitled to continue attending the 
schools they are currently in.  However, Children’s Services would provide transition 
support to any pupils opting to change school as a result of this proposal. 

4. Impact on communities

4.1. An equality impact assessment was undertaken as part of the development of the 
school estate management plan and no adverse comment was received from the 
Glencoats and West school communities. 

4.2. The recommendations contained within this report have also been assessed in relation 
to their impact on equalities and human rights. No negative impacts on equality groups 
or potential for infringement of individuals’ human rights have been identified arising 
from the recommendations contained in the report and an equalities impact assessment 
is available on request. 

5. Consultation arrangements

5.1. The consultation document, attached to this report as appendix 2, provides background 
information to the catchment review.  It details the proposal and indicates a timeframe 
for implementation should the proposal be approved.  

5.2. The consultation will adhere to the procedures required to take forward the proposal in 
terms of the Schools (Consultation) (Scotland) Act 2010, amended through the 
enactment of the Children and Young People (Scotland) Act 2014.  

5.3. The Act defines ten types of proposal that trigger the consultation process.  Proposals 
requiring consultation are those where a council proposes to: 

 discontinue permanently a school (this includes special schools and nursery 
schools) or a stage of education in a school (this includes years in a secondary 
school or a special class in a mainstream school or where the Council proposes to 
discontinue Gaelic medium provision);  

 establish a new school or stage of education in a school; 

 relocate a school or nursery class; 

 vary the catchment area or modify the guidelines for placing requests for a school; 

 vary the arrangements for the transfer of pupils from a primary school to a 
secondary school; 

 change the school commencement date of a primary school; 

 vary arrangements for the constitution of a special class in a school other than a 
special school; 

 discontinue arrangements for the provision of transport by the Council for pupils 
attending a denominational school; 

 change a denominational school into a non-denominational school; and 

 discontinue a further education centre which is managed by the Council.  

5.4. The consultation document also includes an educational benefits statement which sets 
out an assessment of the effects of the proposal if implemented. 
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5.5. Involvement of Education Scotland. 

 A copy of this proposal has been sent to Education Scotland and at the end of the 
formal consultation period Children’s Services will prepare a report for Education 
Scotland which will include all relevant written and oral representations that are 
received by the service from any individual during the consultation period; 

 Education Scotland will then provide the Council with a report on the educational 
aspects of this proposal no later than 3 weeks after Children’s Services has sent 
them all of the representations and documents noted above; and 

 In preparing their report, Education Scotland may visit establishments affected by 
the proposal. 

5.6. Children’s Services will then reassess the proposal in relation to the comments made in 
the report provided by Education Scotland.  Thereafter the service will prepare a 
consultation response report for consideration by the education and children policy 
board. 

5.7. In line with the recommendations of the Schools (Consultation) (Scotland) Act 2010, 
amended through the enactment of the Children and Young People (Scotland) Act 
2014, the Council will publish its final consultation report.  The final consultation report 
will contain: 

 an explanation of how the Council has reviewed the proposal; 

 the report from Education Scotland in full; 

 a summary of points raised during the consultation – both written and oral – and the 
Council’s response to them; and 

 the substance of any alleged or discovered inaccuracies and omissions details of 
the Council’s response and the action taken. 

5.8. The report will be available on the Council’s website, at the schools affected by the 
proposal, at education and leisure HQ and at all public libraries.  Additionally, all 
mandatory consultees who received direct notification of the consultation will be sent a 
copy of the response report.   

5.9. If any inaccuracy or omission is discovered in this proposal document, either by 
Children’s Services or any individual, Children’s Services will determine if relevant 
information has been omitted or, if there has been an inaccuracy.  Children’s Services 
will then take appropriate action which may include: 

 the issue of a correction; 

 the reissue of the proposal paper; or 

 the revision of the timescale for the consultation period as appropriate. 

5.10. The Schools (Consultation) (Scotland) Act 2010, amended through the enactment of the 
Children and Young People (Scotland) Act 2014 does not require referral to Scottish 
ministers in cases other than closure of schools. 
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Activity  Date 
Approval for consultation sought from education and 
children policy board 5 November 2015 

Consultation document to be issued outlining the 
proposal to: 
 the parent council of any affected schools; 
 the parents of the pupils at any affected school; 
 the parents of any children who would be likely to 

become pupils at the affected schools; 
 the pupils at any affected school (in so far as the 

education authority considers them to be of a 
suitable age and maturity); 

 the staff (teaching and other) at any affected 
school; 

 any trade union or professional body which 
appears to the education authority to be 
representative of the persons mentioned above; 

 the community council (if any); 
 any bodies which have been established by a 

local authority, whether formally or informally, for 
the purpose of assisting it in carrying out its 
functions under Part 2 of the Local Government in 
Scotland Act 2003 (asp 1); 

 any other education authority that the education 
authority considers relevant; and 

 any other community groups using any of the 
affected schools. 

12 November 2015 

Advert to advise of public consultation meeting and 
the commencement of the formal consultation period 
issued via local press. 16 November 2015 

 Public consultation meeting held to consult with 
affected community; and 

 Questionnaire to go live on the Council website. 
24 November 2015 

Public consultation period ends 6 weeks after the 
date of the public meeting.  The total period excludes 
any school holidays or in-service days. 

19 January 2016 

Report to Education Scotland on outcome of 
consultation. by 3 February 2016 

Response from Education Scotland on outcome of 
consultation. by 29 February 2016 

Publish Response (3 weeks before policy board) 21 April 2016 
Consultation response report (including Education 
Scotland response) presented to education and 
children policy board meeting stating consultation 
outcomes and making final recommendation.   

12 May 2016 

Copy of proposal paper and consultation response 
report sent to Scottish Ministers within 6 days of 
education and children policy board approval. 
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Appendix 3 

Glencoats Primary School catchment review with West Primary School. 
Streets affected 

Barochan Crescent 

Barochan Way 

Dalskeith Avenue 

Dalskeith Road (No.s 33+ and 44+) 

Ferguslie Park Avenue (No.s 167+ and 216+) 
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Appendix 4 

Glencoats Primary School catchment review with West Primary School.  
Numbers currently attending Renfrewshire schools from affected streets 

Number of Pupils Affected School 

Pupil's Street Glencoats West 
Grand 
Total 

Barochan Crescent 5 4 9 

Barochan Way 3 3 

Dalskeith Avenue 7 3 10 

Dalskeith Road (No.s 33+ and 44+) 7 7 

Ferguslie Park Avenue (No.s 167+ 

and 216+) 13 13 

Grand Total 35 7 42 
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To: Education and Children Policy Board 

On: 5 November 2015 
___________________________________________________________________ 

Report by: Director of Education and Leisure Services 
___________________________________________________________________ 

Heading:  Service Improvement Plan 2015-2018 Monitoring Report 
___________________________________________________________________ 

1. Summary

1.1 The children’s services’ service improvement plan for 2015/16-2017/18 was 
approved by education and children policy board in May 2015.  The plan sets 
out how children’s services will develop services over the next three years and 
details the specific measures which will be taken to contribute to the 
implementation of the council plan, single outcome agreement and community 
plan.  It also sets out the actions which will be taken to deliver best value and 
ensure that continuous improvement occurs across all service areas.  Our 
service scorecard of core performance indicators ensures that the impact of 
the actions carried out can be measured. 

1.2 In March 2015 education and leisure services provided an outturn report on 
what was achieved with the implementation of the Service Improvement Plan 
up to the end of March 2015. 

1.4 This current report contains details of performance over the period 1 April 
2015 to 30 September 2015.  The main purpose of this report is to provide 
elected members with an update of progress against the plan. 

1.5 The major factors that this service plan is responding to are the challenging 
financial environment and public sector reform which will need to be driven 
locally as well as responding to the national agenda, and the development of 
effective council and community plans to take the administration forward over 
the next period.  The plan sets out the impact that these issues are having on 
the service and how the service is addressing them.  Despite these 
challenges, the Service has continued to make the best possible use of its 
resources and consequently, there are significant achievements to report over 
this period. 

______________________________________________________________ 

Agenda item 4
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2 Recommendations 

2.1 It is recommended that the education and children policy board: 

 notes the progress that has been made on children’s services’ service 
performance; 

 notes the progress made on actions and performance in the action plan; 
and 

 agrees to review progress on service improvement plan implementation 
through an out-turn report in Spring 2016. 

___________________________________________________________________ 

3 Background 

3.1 One of the main purposes of the service improvement plan is to enable 
elected members to take stock of what is happening in the service, and to 
consider and develop policy options which reflect changing circumstances 
both in terms of customer needs and resource availability in the context of the 
Council’s priorities and the need to deliver best value.  

3.2 The service improvement plan is a comprehensive statement of what the 
service intends to achieve.  It takes account of the themes, actions, outcomes 
and targets set out in the council plan, single outcome agreement and 
community plan.  The single outcome agreement and community plan detail 
how the Council and its partners will work together to deliver the vision, 
outcomes and targets for Renfrewshire.   

3.3 Service improvement planning also provides the board with a mechanism for 
evaluating the performance of the service in terms of developing and 
improving services.  The action plan lies at the core of the service 
improvement plan.  This lists the priorities being addressed, the key tasks to 
be implemented over the plan period, the implementation timetable and 
details performance indicators against which progress can be measured. 

3.4 Appendix 1 provides a summary of progress achieved over the period April to 
September 2015 in tackling the key areas set out in the service improvement 
plan action plan. This report provides the basis for assessing the 
effectiveness of the department.   

3.5 Appendix 2 contains the core performance indicators in our balanced 
scorecard.  These are the performance indicators which the service uses to 
measure how well we are performing in relation to our service priorities.  The 
appendix shows the performance in relation to each core indicator for the 
financial year 2015/16. Full year performance and analysis will be provided at 
the out-turn report at the end of the financial year.  

3.6 The next review of progress will be brought before the board in spring 2016, 
alongside a revised service improvement plan for the period 2016/17 to 
2018/19.   

3.7 This report is a key part of the public performance reporting framework, and it 
ensures that progress on core performance indicators is reported to the 
relevant policy board for them to note and to approve targets for future years.  

___________________________________________________________________ 
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Implications of this report 

1. Financial Implications
Priorities will be achieved using identified resources.

2. HR and Organisational Development Implications
None.

3. Community Plan/Council Plan Implications

Children and Young 
People 

-  Service outcome 1:   That children, young 
people and vulnerable adults benefit from 
services that meet their needs and are of 
high quality 

Service outcome 6: Promote effective 
learning and raise achievement for all 
children and young people 3 to 18, through 
the   implementation of curriculum for 
excellence and the development of skills   

Service outcome 7:   Our children and 
young people are prepared for adult life 
through the participation in health and 
wellbeing, volunteering, sport and 
accredited activities 

Service outcome 9:  Young people, families 
and communities benefit from improved 
community learning and development 

Service outcome 13:  People benefit from 
the service’s self-evaluation activities and 
continuous improvement 

Empowering our 
Communities 

-  Service outcome 10:   Our approach to 
effective service management results in 
improved services to,  and best value for, 
our customers 

Service outcome 12:  Our customers are 
consulted and satisfied with our services 

Service outcome 13:  People benefit from 
the service’s self-evaluation activities and 
continuous improvement 

Service outcome 14:  Services are provided by a 

highly skilled workforce 

Greener -  Service outcome 5:  We value and enjoy 
our environment and improve it for future 
generations 
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Jobs and the Economy -  Service outcome 2:  Our services promote 
and advance equality and the rights of 
children and adults 

Service outcome 6: Promote effective 
learning and raise achievement for all 
children and young people 3 to 18, through 
the implementation of curriculum for 
excellence and the development of skills 

Service outcome 9:  Young people, families 
and communities benefit from improved 
community learning and development     

Safer and Stronger -  Service outcome 2:  Our services promote 
and advance equality and the rights of 
children and adults 

Service outcome 3:   People’s quality of life 
is improved through participation in leisure 
and cultural opportunities 

Service outcome 4:  People benefit from the 
improved condition and usage of community 
assets and public buildings 

Service outcome 7:   Our children and 
young people are prepared for adult life 
through the participation in health and 
wellbeing, volunteering, sport and 
accredited activities 

Service outcome 8:  Children, young people 
and staff benefit from an enhanced learning 
environment 

Service outcome 9:  Young people, families 
and communities benefit from improved 
community learning and development 

Service outcome 11:   We live longer, 
healthier lives by promoting participation in 
active, healthy lifestyles and by improving 
the condition of leisure facilities 

4. Legal Implications
None.

5. Property/Assets Implications
None.
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6. Information Technology Implications
None.

7. Equality and Human Rights Implications

The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts on 
equality groups or potential for infringement of individuals’ human rights have 
been identified arising from the recommendations contained in the report 
because each policy option or decision contained within the report will be 
subject to impact assessment. If required following implementation, the actual 
impact of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s 
website.   

8. Health and Safety Implications

Health and safety policy and practice will be adhered to in the implementation 
of this plan. 

9. Procurement Implications
None.

10. Risk Implications

Our service improvement plan actions are integrated with the departmental risk 
register where risks are identified and actions to mitigate them are detailed. 

11. Privacy Impact
None.

_________________________________________________________________ 

List of Background Papers 

(a) Service Plan 2015-2018 ECPB 14/05/15
(b) Service Performance 2014-2017 Monitoring Report EPB 06/11/14
(c) Service Improvement Plan 2014-2017 Outturn Report EBP 14/05/15
(d) Service Improvement Plan 2014-2017 EPB 06/03/14

The foregoing background papers will be retained within ELS for inspection by the 
public for the prescribed period of four years from the date of the meeting.  The 
contact officer within the service is Tony McEwan, Education Manager, 0141 618 
7198 e-mail: tony.mcewan@renfrewshire.gov.uk 

___________________________________________________________________ 
Education and Leisure Services 
AL/TMcE/LG 
29 October 2015 

Author:  Tony McEwan, Education Manager, 0141 618 7198 
e-mail: tony.mcewan-els@renfrewshire.gov.uk
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 m
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 d
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 c
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 p
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c
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 p
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 b
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n
d
 

e
x
p
lo

re
 t

h
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d
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h
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 l
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n
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h
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c
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 d
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c
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 l
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 c
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c
h
o

o
l 
p
ro

v
is

io
n
. 

 T
h
e
 C

o
u
n
c
il 

h
a
s
 n

o
w

 p
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R
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c
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c
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p
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c
a
ti
o
n
 p

ro
g
ra

m
m

e
s
 

   

A
n
g

e
la

 C
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 b
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 d
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c
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 c
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 d
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c
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b
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c
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 p
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 p
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c
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 d
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c
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 p
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c
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c
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c
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c
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c
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h
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 t
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c
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 o
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c
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n
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 l
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c
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c
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 b
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c
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c
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 p
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c
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c
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p
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. 

 A
tt
a

in
m

e
n
t 
is

 n
o

w
 m

e
a
s
u
re

d
 t
h
ro

u
g
h
 f

o
u
r 

n
a
ti
o
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 l
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 l
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 d
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 p
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 c
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c
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h
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v
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v
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v
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 l
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 l
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c
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 d
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v
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c
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 d
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 b
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 l
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c
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c
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c
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c
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c
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 t
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c
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b
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h
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 t
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 d
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 t
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 d
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 l
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 c
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c
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n
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 c
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n
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c
o
n
ti
n

u
e
 t

o
 i
m

p
le

m
e
n
t 
th

e
 1

+
2

 a
p

p
ro

a
c
h
 

in
 m

o
d
e
rn

 l
a
n
g

u
a
g

e
s
; 


 

in
c
re

a
s
e
 t

h
e
 f

o
c
u
s
 o

n
 d

e
v
e

lo
p
in

g
 

lit
e
ra

c
y
 


 

e
v
a

lu
a
te

 t
h
e
 u

s
e
 o

f 
s
ta

n
d

a
rd

is
e
d
 

a
s
s
e
s
s
m

e
n
t 
to

 s
u
p
p

o
rt

 p
ro

fe
s
s
io

n
a

l 
ju

d
g
e
m

e
n
t 
th

ro
u

g
h
 B

G
E

 


 

c
o
n
ti
n

u
e
 t

o
 i
m

p
le

m
e
n
t 
th

e
 a

c
ti
o
n

 p
la

n
 o

f 
th

e
 S

k
ill

s
 f

o
r 

S
u
c
c
e
s
s
 g

ro
u

p
 t

o
 d

e
v
e
lo

p
 

S
c
o
tl
a
n
d

’s
 y

o
u
n

g
 w

o
rk

fo
rc

e
 

   
 

L
a
u
ra

 M
c
A

lli
s
te

r 
 

T
o
n

y
 M

c
E

w
a
n

 

 
A

 s
e
s
s
io

n
 o

n
 c

o
o
p
e
ra

ti
v
e
 l
e

a
rn

in
g
 h

a
s
 b

e
e

n
 p

ro
v
id

e
d
 a

s
 p

a
rt

 o
f 

th
e
 

p
ro

fe
s
s
io

n
a

l 
le

a
rn

in
g
 p

ro
g
ra

m
m

e
 f
o
r 

n
e
w

ly
 q

u
a

lif
ie

d
 t
e

a
c
h
e
rs

 (
N

Q
T

s
) 

th
is

 
s
e
s
s
io

n
 w

h
ic

h
 w

ill
 f

o
c
u
s
 o

n
 t

h
e
 f

iv
e
 b

a
s
ic

 e
le

m
e
n
ts

 o
f 

c
o
o
p
e
ra

ti
v
e
 l
e

a
rn

in
g
. 

 S
e
c
o
n

d
a
ry

 s
c
h

o
o
ls

 a
re

 c
u
rr

e
n
tl
y
 u

n
d

e
rt

a
k
in

g
 a

 r
e

v
ie

w
 o

f 
th

e
ir
 b

ro
a
d
 g

e
n

e
ra

l 
e
d
u
c
a
ti
o
n

 (
B

G
E

) 
c
u
rr

ic
u

la
 i
n
 l
ig

h
t 

o
f 

th
e
 i
n
tr

o
d
u
c
ti
o
n
 o

f 
th

e
 n

e
w

 q
u
a

lif
ic

a
ti
o
n
s
. 

 A
 s

h
o
rt

 l
if
e
 w

o
rk

in
g
 g

ro
u
p
 h

a
s
 b

e
e

n
 s

e
t 
u

p
 t
o

 r
e
v
ie

w
 t
h

e
 s

e
n
io

r 
p

h
a
s
e
 

c
u
rr

ic
u
lu

m
 a

n
d
 i
s
 i
n
 t

h
e
 f

in
a

l 
s
ta

g
e
s
 o

f 
re

v
ie

w
in

g
 t

h
e
 c

u
rr

e
n
t 
s
tr

u
c
tu

re
 w

it
h
 a

n
y
 

p
ro

p
o
s
a

ls
 b

e
in

g
 t
a
k
e
n
 f

o
rw

a
rd

 i
n

 t
h
e

 n
e
x
t 
s
c
h
o

o
l 
s
e
s
s
io

n
. 

 W
e
 h

a
v
e
 b

e
g
u

n
 w

o
rk

 t
o
 l
o
o

k
 a

t 
im

p
ro

v
in

g
 t
h

e
 u

s
e
 o

f 
d
a
ta

 a
n
d
 t

h
e
 u

s
e
 o

f 
s
ta

n
d
a
rd

is
e
d
 a

s
s
e
s
s
m

e
n
ts

 i
n
 p

ri
m

a
ry

 s
c
h
o
o

l.
 T

h
e
 f

ir
s
t 
te

s
ts

 o
f 

th
e
 n

e
w

 p
ro

v
id

e
r 

w
ill

 b
e
 a

d
m

in
is

te
re

d
 i
n
 S

p
ri

n
g
 2

0
1
6
 a

n
d

 w
e
 a

re
 c

u
rr

e
n
tl
y
 e

x
p
lo

ri
n

g
 w

a
y
s
 t
o
 h

e
lp

 
s
c
h
o
o
ls

 e
n

g
a
g

e
 w

it
h
 a

s
s
e
s
s
m

e
n
t 
d
a
ta

 t
o
 h

e
lp

 t
h

e
m

 p
la

n
 b

e
tt
e
r 

fo
r 

c
h
ild

re
n

’s
 

le
a
rn

in
g

, 
im

p
ro

v
e
 t

ra
n
s
it
io

n
s
 a

n
d
 t

o
 c

lo
s
e
 t

h
e
 a

tt
a

in
m

e
n
t 
g
a

p
. 

 P
h
a
s
e
 3

 o
f 

th
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ra
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 b
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 b
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e
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e
 W

e
s
t 
o
f 

S
c
o
tl
a
n
d
 t

o
 p
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 b
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n
d
 w

ill
 t

a
k
e
 u

p
 p

o
s
t 
in

 t
h

e
 n

e
a
r 

fu
tu

re
. 
 W

e
 c
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ra
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c
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p
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p
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 f
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c
o
n
ti
n

u
e
 t

o
 i
m

p
le

m
e
n
t 
th

e
 1

+
2

 a
p

p
ro

a
c
h
 

in
 m

o
d
e
rn

 l
a
n
g

u
a
g

e
s
; 


 

in
c
re

a
s
e
 t

h
e
 f

o
c
u
s
 o

n
 d

e
v
e

lo
p
in

g
 

lit
e
ra

c
y
 


 

e
v
a

lu
a
te

 t
h
e
 u

s
e
 o

f 
s
ta

n
d

a
rd

is
e
d
 

a
s
s
e
s
s
m

e
n
t 
to

 s
u
p
p

o
rt

 p
ro

fe
s
s
io

n
a

l 
ju

d
g
e
m

e
n
t 
th

ro
u

g
h
 B

G
E

 


 

c
o
n
ti
n

u
e
 t

o
 i
m

p
le

m
e
n
t 
th

e
 a

c
ti
o
n

 p
la

n
 o

f 
th

e
 S

k
ill

s
 f

o
r 

S
u
c
c
e
s
s
 g

ro
u

p
 t

o
 d

e
v
e
lo

p
 

S
c
o
tl
a
n
d

’s
 y

o
u
n

g
 w

o
rk

fo
rc

e
 

   
 

L
a
u
ra

 M
c
A

lli
s
te

r 
 

T
o
n

y
 M

c
E

w
a
n

 

 
A

 p
ro

g
ra

m
m

e
 o

f 
re

g
u
la

r 
c
o

o
rd

in
a
to

r 
m

e
e
ti
n

g
s
 h

a
s
 b

e
e

n
 m

a
in

ta
in

e
d
 a

n
d

 a
 

H
e
a
d
 T

e
a
c
h
e
r 

c
o

n
fe

re
n
c
e
 h

ig
h
lig

h
ti
n

g
 t
h

e
 e

x
p

e
c
ta

ti
o
n

s
 a

n
d
 p

ro
g
re

s
s
 o

f 
th

e
 1

 +
 

2
 p

o
lic

y
 w

a
s
 h

e
ld

 i
n
 S

e
p
te

m
b
e
r 

2
0
1
5
. 
A

ll 
p
ri
m

a
ry

 s
c
h

o
o
ls

 a
re

 n
o

w
 d

e
liv

e
ri

n
g

 L
2
 

fr
o
m

 P
1

-7
. 
 R

e
n
fr

e
w

s
h
ir
e
 L

a
n
g
u

a
g
e
s
 W

e
e
k
 h

a
s
 b

e
e
n

 p
la

n
n
e

d
 t
o
 c

o
in

c
id

e
 w

it
h
 

E
u
ro

p
e
a
n

 D
a

y
 o

f 
L
a

n
g
u

a
g
e

s
 t
o
 f

u
rt

h
e
r 

ra
is

e
 t

h
e
 p

ro
fi
le

 o
f 

M
F

L
 i
n

 s
c
h
o
o
ls

. 
 T

h
e
 C

o
u
n
c
il’

s
 t

a
c
k
lin

g
 p

o
v
e

rt
y
 p

ro
g
ra

m
m

e
 h

a
s
 i
d
e
n
ti
fi
e

d
 a

 n
u
m

b
e
r 

o
f 

w
o
rk

s
tr

e
a
m

s
 t
o
 i
m

p
ro

v
e
 l
it
e

ra
c
y
 a

tt
a
in

m
e
n
t 
a
c
ro

s
s
 R

e
n

fr
e
w

s
h
ir
e
. 
O

u
r 

p
ri
m

a
ry

 
s
c
h
o
o
ls

 b
e

g
a
n

 a
n
 i
n

n
o

v
a
ti
v
e
 p

ro
fe

s
s
io

n
a

l 
le

a
rn

in
g
 p

ro
g
ra

m
m

e
, 
in

 c
o
lla

b
o
ra

ti
o

n
 

w
it
h
 t

h
e
 U

n
iv

e
rs

it
y
 o

f 
S

tr
a
th

c
ly

d
e
, 
in

 O
c
to

b
e
r 

2
0

1
5
 w

h
ic

h
 w

ill
 s

e
e

 h
e

a
d
 

te
a
c
h
e
rs

 a
n

d
 s

ta
ff

 e
n
g
a
g

e
 i
n
 i
m

p
ro

v
in

g
 r

e
a

d
in

g
 i
n
 p

ri
m

a
ry

 s
c
h
o
o

ls
. 

 
 A

d
d

it
io

n
a
lly

, 
th

e
 t
a
c
k
lin

g
 p

o
v
e
rt

y
 l
it
e
ra

c
y
 p

ro
g
ra

m
m

e
 i
n
c
lu

d
e
s
 2

 s
e
c
o
n
d

a
ry

 
a
s
p
e
c
ts

 o
f 

w
o
rk

 –
 f

re
s
h
 s

ta
rt

 i
n
 S

1
 a

n
d

 d
is

c
ip

lin
a
ry

 l
it
e
ra

c
y
 a

c
ro

s
s
 t
h
e
 

c
u
rr

ic
u
lu

m
. 
 T

o
 f
a
c
ili

ta
te

 t
h
is

, 
th

e
 l
it
e
ra

c
y
 c

o
o
rd

in
a
to

r 
is

 u
n
d

e
rt

a
k
in

g
 a

n
 a

u
d
it
 o

f 
c
u
rr

e
n
t 
p
ra

c
ti
c
e
 i
n

 r
e
s
p
e
c
t 

o
f 

a
p
p
ro

a
c
h

e
s
 t
o
 s

u
p

p
o
rt

 t
h

o
s
e
 f

a
c
in

g
 c

h
a

lle
n

g
e
s
 i
n
 

lit
e
ra

c
y
 a

n
d
 t

h
e
 d

e
v
e

lo
p
m

e
n
t 
o
f 

lit
e
ra

c
y
 a

c
ro

s
s
 l
e
a
rn

in
g
. 

 A
ll 

s
e
c
o
n

d
a
ry

 s
c
h
o

o
ls

 a
re

 u
s
in

g
 S

IM
D

 d
a
ta

 t
o

 s
u
p
p

o
rt

 t
ra

c
k
in

g
 a

n
d
 m

o
n
it
o
ri

n
g
 

o
f 

p
u
p
il 

p
ro

g
re

s
s
 w

it
h

 a
 v

ie
w

 t
o
 p

ro
v
id

in
g
 a

d
d

it
io

n
a
l 
s
u

p
p
o
rt

s
 f

o
r 

c
h
ild

re
n
 a

n
d
 

y
o

u
n
g
 p

e
o

p
le

 w
h

o
 a

re
 l
iv

in
g
 i
n

 p
o

v
e
rt

y
 a

n
d
/o

r 
a
re

 e
x
p

e
ri
e
n
c
in

g
 b

a
rr

ie
rs

 t
o
 

le
a
rn

in
g
. 

   

     

Page 63 of 150



1
9
 

C
o

u
n

c
il

 p
la

n
 t

h
e
m

e
: 

A
 b

e
tt

e
r 

fu
tu

re
 –

 i
m

p
ro

v
e

d
 h

e
a

lt
h

, 
w

e
ll

b
e
in

g
 a

n
d

 l
if

e
 c

h
a
n

c
e

s
 f

o
r 

c
h

il
d

re
n

 a
n

d
 f

a
m

il
ie

s
 

C
o

m
m

u
n

it
y
 p

la
n

n
in

g
 t

h
e

m
e

: 
 C

h
il
d

re
n

 a
n

d
 y

o
u

n
g

 p
e
o

p
le

 
J

o
b

s
  

a
n

d
 t

h
e
 e

c
o

n
o

m
y

 

S
e

rv
ic

e
 o

u
tc

o
m

e
 4

: 
  
 A

ll
 l

e
a

rn
e

rs
, 

p
a
rt

ic
u

la
rl

y
 t

h
o

s
e

 a
ff

e
c

te
d

 b
y
 p

o
v
e

rt
y
 o

r 
w

h
o

 a
re

 l
o

o
k

e
d

 a
ft

e
r,

 b
e

n
e
fi

t 
fr

o
m

 h
ig

h
 q

u
a

li
ty

 e
d

u
c
a

ti
o

n
 

p
ro

v
is

io
n

 w
h

ic
h

 p
ro

m
o

te
s

 a
n

d
 s

u
p

p
o

rt
s

 a
c

h
ie

v
e

m
e

n
t 

a
t 

a
ll
 s

ta
g

e
s

  
  

  
  

  
  
  

  
  

  
  

  
  
  
  

  
  
  

 

T
a
s
k
  

N
u

m
b

e
r 

T
a
s
k
 

R
e
s
p

o
n

s
ib

il
it

y
 

P
ro

g
re

s
s

 
B

a
r 

P
ro

g
re

s
s
 o

n
 a

c
ti

o
n

s
 A

p
ri

l 
2
0
1

5
 t

o
 S

e
p

te
m

b
e
r 

2
0
1

5
 

4
.2

 
/c

o
n
t’
d

 
C

o
n
ti
n
u

e
 t
o
 d

e
v
e

lo
p

 t
h
e

 c
u
rr

ic
u
lu

m
 t
o
 e

n
s
u
re

 
a
ll 

c
h
ild

re
n

 r
e
c
e
iv

e
 t

h
e

ir
 e

n
ti
tl
e
m

e
n
t 
u
n
d
e
r 

c
u
rr

ic
u
lu

m
 f

o
r 

e
x
c
e
lle

n
c
e
. 
In

 p
a
rt

ic
u
la

r:
 

 


 

c
o
n
ti
n

u
e
 t

o
 i
m

p
ro

v
e
 l
e

v
e

ls
 o

f 
a
tt
a
in

m
e
n
t 

fo
r 

a
ll;

 


 

e
v
a

lu
a

te
 t

h
e
 b

ro
a
d

 g
e

n
e
ra

l 
e
d
u
c
a
ti
o
n

 
(B

G
E

) 
in

 s
e
c
o
n
d

a
ry

 s
c
h
o

o
ls

; 


 

c
o
n
ti
n

u
e
 t

o
 i
m

p
ro

v
e
 o

u
r 

a
p

p
ro

a
c
h
 a

n
d
 

p
ra

c
ti
c
e
s
 o

f 
tr

a
n
s
it
io

n
; 


 

c
o
n
ti
n

u
e
 t

o
 i
m

p
le

m
e
n
t 
th

e
 1

+
2

 a
p

p
ro

a
c
h
 

in
 m

o
d
e
rn

 l
a
n
g

u
a
g

e
s
; 


 

in
c
re

a
s
e
 t

h
e
 f

o
c
u
s
 o

n
 d

e
v
e

lo
p
in

g
 

lit
e
ra

c
y
 


 

e
v
a

lu
a
te

 t
h
e
 u

s
e
 o

f 
s
ta

n
d

a
rd

is
e
d
 

a
s
s
e
s
s
m

e
n
t 
to

 s
u
p
p

o
rt

 p
ro

fe
s
s
io

n
a

l 
ju

d
g
e
m

e
n
t 
th

ro
u

g
h
 B

G
E

 


 

c
o
n
ti
n

u
e
 t

o
 i
m

p
le

m
e
n
t 
th

e
 a

c
ti
o
n

 p
la

n
 o

f 
th

e
 S

k
ill

s
 f

o
r 

S
u
c
c
e
s
s
 g

ro
u

p
 t

o
 d

e
v
e
lo

p
 

S
c
o
tl
a
n
d

’s
 y

o
u
n

g
 w

o
rk

fo
rc

e
 

 

L
a
u
ra

 M
c
A

lli
s
te

r 
 

T
o
n

y
 M

c
E

w
a
n

 

                    

In
 r

e
s
p
o
n
s
e

 t
o
 t

h
e
 T

a
c
k
lin

g
 P

o
v
e
rt

y
 C

o
m

m
is

s
io

n
’s

 r
e
p

o
rt

, 
a
 c

o
s
t 
o
f 

th
e
 s

c
h
o
o

l 
d
a

y
 f

u
n

d
 h

a
s
 b

e
e

n
 s

e
t 

u
p
 t

o
 r

e
d
u
c
e
 t

h
e
 i
m

p
a
c
t 
o
f 

lo
w

 i
n
c
o
m

e
 o

n
 e

d
u
c
a
ti
o

n
a
l 

a
tt
a

in
m

e
n
t.
  
T

h
e
 r

e
s
o
u
rc

e
 h

a
s
 b

e
e

n
 a

llo
c
a

te
d
 t

o
 s

c
h
o

o
ls

 t
o
 b

e
 u

s
e
d
 a

t 
th

e
 

d
is

c
re

ti
o

n
 o

f 
th

e
 h

e
a
d
 t

e
a
c
h
e
r.

  
A

llo
c
a
ti
o
n
 o

f 
re

s
o
u
rc

e
 i
s
 b

a
s
e
d

 o
n
 t

h
e
 n

u
m

b
e
r 

o
f 

p
u
p
ils

 i
n

 e
a
c
h

 s
c
h
o

o
l 
w

it
h
in

 S
IM

D
 1

 &
 2

 b
y
 i
n
c
o
m

e
 d

a
ta

. 
U

s
a
g
e

 o
f 

re
s
o
u
rc

e
 

w
ill

 b
e
 m

o
n
it
o
re

d
 b

y
 t
h

e
 c

o
u
n
c
il’

s
 b

u
d
g
e

ta
ry

 m
o
n
it
o
ri
n

g
 p

ro
c
e
s
s
. 
 I
n
 a

d
d

it
io

n
, 

s
c
h
o
o
ls

 h
a

v
e

 b
e

e
n
 e

n
c
o
u
ra

g
e
d
 t

o
 g

iv
e
 m

in
d
fu

l 
c
o
n
s
id

e
ra

ti
o
n

 t
o
 c

u
rr

e
n
t 
p

o
lic

ie
s
 

a
n
d
 p

ra
c
ti
c
e
s
 r

e
la

ti
n
g
 t

o
 a

d
d
it
io

n
a
l 
c
o
s
ts

 a
n
d
 t

h
e
 l
ik

e
ly

 i
m

p
a
c
t.
  

 
 A

 n
e

w
 S

k
ill

s
 4

 S
u
c
c
e
s
s
 p

la
n
 h

a
s
 b

e
e
n

 i
n

tr
o
d
u
c
e

d
 f

o
r 

2
0
1
5
/1

6
 w

h
ic

h
 

in
c
o
rp

o
ra

te
s
 t
h

e
 w

o
rd

in
g
 o

f 
th

e
 G

o
v
e
rn

m
e
n
t’
s
 D

e
v
e
lo

p
in

g
 t

h
e
 Y

o
u
n
g

 
W

o
rk

fo
rc

e
 s

tr
a
te

g
y
 a

n
d
 r

e
fe

rs
 t
o
 k

e
y
 p

e
rf

o
rm

a
n
c
e
 i
n
d
ic

a
to

rs
. 

 R
e
n
fr

e
w

s
h

ir
e
 C

o
u
n
c
il 

w
ill

 b
e
 a

n
 e

a
rl

y
 d

e
m

o
n
s
tr

a
to

r 
o
f 

fo
u
n
d

a
ti
o
n
 

a
p
p
re

n
ti
c
e
s
h

ip
s
. 

     

Page 64 of 150



2
0
 

C
o

u
n

c
il

 p
la

n
 t

h
e
m

e
: 

A
 b

e
tt

e
r 

fu
tu

re
 –

 i
m

p
ro

v
e

d
 h

e
a

lt
h

, 
w

e
ll

b
e
in

g
 a

n
d

 l
if

e
 c

h
a
n

c
e

s
 f

o
r 

c
h

il
d

re
n

 a
n

d
 f

a
m

il
ie

s
 

C
o

m
m

u
n

it
y
 p

la
n

n
in

g
 t

h
e

m
e

: 
 C

h
il
d

re
n

 a
n

d
 y

o
u

n
g

 p
e
o

p
le

 
J

o
b

s
  

a
n

d
 t

h
e
 e

c
o

n
o

m
y
 

S
e

rv
ic

e
 o

u
tc

o
m

e
 4

: 
  
 A

ll
 l

e
a

rn
e

rs
, 

p
a
rt

ic
u

la
rl

y
 t

h
o

s
e

 a
ff

e
c

te
d

 b
y
 p

o
v
e

rt
y
 o

r 
w

h
o

 a
re

 l
o

o
k

e
d

 a
ft

e
r,

 b
e

n
e
fi

t 
fr

o
m

 h
ig

h
 q

u
a

li
ty

 e
d

u
c
a

ti
o

n
 

p
ro

v
is

io
n

 w
h

ic
h

 p
ro

m
o

te
s

 a
n

d
 s

u
p

p
o

rt
s

 a
c

h
ie

v
e

m
e

n
t 

a
t 

a
ll
 s

ta
g

e
s

  
  

  
  

  
  
  

  
  

  
  

  
  
  
  

  
  
  

 

T
a
s
k
  

N
u

m
b

e
r 

T
a
s
k
 

R
e
s
p

o
n

s
ib

il
it

y
 

P
ro

g
re

s
s
 

B
a
r 

P
ro

g
re

s
s
 o

n
 a

c
ti

o
n

s
 A

p
ri

l 
2
0
1

5
 t

o
 S

e
p

te
m

b
e
r 

2
0
1

5
 

4
.2

 
/c

o
n
t’
d

 
C

o
n
ti
n
u

e
 t
o
 d

e
v
e

lo
p

 t
h
e

 c
u
rr

ic
u
lu

m
 t
o
 e

n
s
u
re

 
a
ll 

c
h
ild

re
n

 r
e
c
e
iv

e
 t

h
e

ir
 e

n
ti
tl
e
m

e
n
t 
u
n
d
e
r 

c
u
rr

ic
u
lu

m
 f

o
r 

e
x
c
e
lle

n
c
e
. 
In

 p
a
rt

ic
u
la

r:
 

 


 

c
o
n
ti
n

u
e
 t

o
 i
m

p
ro

v
e
 l
e

v
e

ls
 o

f 
a
tt
a
in

m
e
n
t 

fo
r 

a
ll;

 


 

e
v
a

lu
a
te

 t
h
e
 b

ro
a
d

 g
e

n
e
ra

l 
e
d
u
c
a
ti
o
n

 
(B

G
E

) 
in

 s
e
c
o
n
d

a
ry

 s
c
h
o

o
ls

; 


 

c
o
n
ti
n

u
e
 t

o
 i
m

p
ro

v
e
 o

u
r 

a
p

p
ro

a
c
h
 a

n
d
 

p
ra

c
ti
c
e
s
 o

f 
tr

a
n
s
it
io

n
; 


 

c
o
n
ti
n

u
e
 t

o
 i
m

p
le

m
e
n
t 
th

e
 1

+
2

 a
p

p
ro

a
c
h
 

in
 m

o
d
e
rn

 l
a
n
g

u
a
g

e
s
; 


 

in
c
re

a
s
e
 t

h
e
 f

o
c
u
s
 o

n
 d

e
v
e

lo
p
in

g
 

lit
e
ra

c
y
 


 

e
v
a

lu
a
te

 t
h
e
 u

s
e
 o

f 
s
ta

n
d

a
rd

is
e
d
 

a
s
s
e
s
s
m

e
n
t 
to

 s
u
p
p

o
rt

 p
ro

fe
s
s
io

n
a

l 
ju

d
g
e
m

e
n
t 
th

ro
u

g
h
 B

G
E

 


 

c
o
n
ti
n

u
e
 t

o
 i
m

p
le

m
e
n
t 
th

e
 a

c
ti
o
n

 p
la

n
 o

f 
th

e
 S

k
ill

s
 f

o
r 

S
u
c
c
e
s
s
 g

ro
u

p
 t

o
 d

e
v
e
lo

p
 

S
c
o
tl
a
n
d

’s
 y

o
u
n

g
 w

o
rk

fo
rc

e
 

 

L
a
u
ra

 M
c
A

lli
s
te

r 
 

T
o
n

y
 M

c
E

w
a
n

 

 
F

o
u
r 

s
e
c
o
n
d

a
ry

 s
c
h
o

o
ls

 w
ill

 r
e
c
e
iv

e
 a

n
 e

n
h

a
n
c
e
d

 p
ilo

t 
s
e
rv

ic
e
 f

ro
m

 S
k
ill

s
 

d
e
v
e
lo

p
m

e
n
t 
S

c
o
tl
a
n

d
 t
o

 i
n

c
lu

d
e
 c

o
v
e
ra

g
e
 o

f 
s
e
n
io

r 
p

h
a
s
e
, 

S
2
 a

n
d
 P

7
/S

1
 

tr
a
n
s
it
io

n
. 

 A
 S

T
E

M
 (

s
c
ie

n
c
e
, 
te

c
h
n
o

lo
g

y
, 

e
n
g

in
e
e
ri

n
g
 a

n
d
 m

a
th

s
) 

fo
rt

n
ig

h
t 

o
f 

e
m

p
lo

y
e
r 

e
n
g
a

g
e
m

e
n
t 

h
a
s
 b

e
e
n

 o
rg

a
n
is

e
d
 f

o
r 

p
ri
m

a
ry

 a
n

d
 s

e
c
o

n
d
a
ry

 s
c
h

o
o

ls
 

 A
 U

n
iv

e
rs

it
y
 o

f 
th

e
 W

e
s
t 
o
f 
S

c
o
tl
a
n
d
 (

U
W

S
) 

p
ilo

t 
e
n
te

rp
ri
s
e
 e

v
e

n
t 

h
a
s
 b

e
e

n
 

o
rg

a
n

is
e
d
 f

o
r 

o
u
r 

p
ri
m

a
ry

 s
c
h
o
o
ls

. 

 

      

Page 65 of 150



2
1
 

C
o

u
n

c
il

 p
la

n
 t

h
e
m

e
: 

A
 b

e
tt

e
r 

fu
tu

re
 –

 i
m

p
ro

v
e

d
 h

e
a

lt
h

, 
w

e
ll

b
e
in

g
 a

n
d

 l
if

e
 c

h
a
n

c
e

s
 f

o
r 

c
h

il
d

re
n

 a
n

d
 f

a
m

il
ie

s
 

C
o

m
m

u
n

it
y
 p

la
n

n
in

g
 t

h
e

m
e

: 
 C

h
il
d

re
n

 a
n

d
 y

o
u

n
g

 p
e
o

p
le

 
J

o
b

s
  

a
n

d
 t

h
e
 e

c
o

n
o

m
y

 

S
e

rv
ic

e
 o

u
tc

o
m

e
 4

: 
  
 A

ll
 l

e
a

rn
e

rs
, 

p
a
rt

ic
u

la
rl

y
 t

h
o

s
e

 a
ff

e
c

te
d

 b
y
 p

o
v
e

rt
y
 o

r 
w

h
o

 a
re

 l
o

o
k

e
d

 a
ft

e
r,

 b
e

n
e
fi

t 
fr

o
m

 h
ig

h
 q

u
a

li
ty

 e
d

u
c
a

ti
o

n
 

p
ro

v
is

io
n

 w
h

ic
h

 p
ro

m
o

te
s

 a
n

d
 s

u
p

p
o

rt
s

 a
c

h
ie

v
e

m
e

n
t 

a
t 

a
ll

 s
ta

g
e
s

  
  

  
  

  
  
  

  
  

  
  

  
  
  
  

  
  
  

 

T
a
s
k
  

N
u

m
b

e
r 

T
a
s
k
 

R
e
s
p

o
n

s
ib

il
it

y
 

P
ro

g
re

s
s
 

B
a
r 

P
ro

g
re

s
s
 o

n
 a

c
ti

o
n

s
 A

p
ri

l 
2
0
1

5
 t

o
 S

e
p

te
m

b
e
r 

2
0
1

5
 

4
.3

 
C

o
n
ti
n
u

e
 t
o
 m

o
n
it
o
r 

c
o
m

p
lia

n
c
e
 w

it
h
 

s
ta

n
d
a
rd

 c
ir
c
u
la

r 
8
 t
o
 e

n
s
u
re

 c
o
n
ti
n
u

e
d
 

re
d
u
c
ti
o

n
 i
n
 s

c
h
o
o

ls
 e

x
c
lu

s
io

n
s
 

S
u
s
a
n
 B

e
ll 

5
0
%

 
  

W
e
 a

re
 w

o
rk

in
g
 w

it
h
 o

u
r 

m
a
n
a
g

e
m

e
n
t 
in

fo
rm

a
ti
o
n
 f

u
n
c
ti
o
n
 t

o
 i
m

p
ro

v
e

 o
u
r 

m
o
n
it
o
ri
n
g
 a

n
d
 r

e
p
o
rt

in
g

 o
f 

e
x
c
lu

s
io

n
s
. 

 T
h
e
re

 a
re

 r
e
g
u

la
r 

lin
k
s
 m

a
d
e
 w

it
h
 e

s
ta

b
lis

h
m

e
n
ts

 t
o
 r

e
in

fo
rc

e
 a

n
d
 m

o
n
it
o
r 

th
e
 

im
p
a
c
t 
o
f 

o
u
r 

p
o
lic

y
. 

 

                

Page 66 of 150



2
2
 

C
o

u
n

c
il

 p
la

n
 t

h
e

m
e

: 
A

 b
e
tt

e
r 

fu
tu

re
 –

 i
m

p
ro

v
e

d
 h

e
a

lt
h

, 
w

e
ll

b
e
in

g
 a

n
d

 l
if

e
 c

h
a
n

c
e

s
 f

o
r 

c
h

il
d

re
n

 a
n

d
 f

a
m

il
ie

s
 

C
o

m
m

u
n

it
y
 p

la
n

n
in

g
 t

h
e

m
e

: 
 C

h
il
d

re
n

 a
n

d
 y

o
u

n
g

 p
e
o

p
le

 
  

  
  
  

  
  
  

  
  

  
  

  
  
  

  
  

  
  
  

  
  
  

  
  
  

J
o

b
s

  
a

n
d

 t
h

e
 e

c
o

n
o

m
y
 

S
e

rv
ic

e
 o

u
tc

o
m

e
 4

: 
  
 A

ll
 l

e
a

rn
e

rs
, 

p
a
rt

ic
u

la
rl

y
 t

h
o

s
e

 a
ff

e
c

te
d

 b
y
 p

o
v
e

rt
y
 o

r 
w

h
o

 a
re

 l
o

o
k

e
d

 a
ft

e
r,

 b
e

n
e
fi

t 
fr

o
m

 h
ig

h
 q

u
a

li
ty

 e
d

u
c
a

ti
o

n
 

p
ro

v
is

io
n

 w
h

ic
h

 p
ro

m
o

te
s

 a
n

d
 s

u
p

p
o

rt
s
 a

c
h

ie
v
e

m
e

n
t 

a
t 

a
ll
 s

ta
g

e
s
; 

  
  

  
  

  
  
  

  
  

  
  

  
  
  

  
  

  
  

 
T

a
s
k
  

N
u

m
b

e
r 

T
a
s
k
 

R
e
s
p

o
n

s
ib

il
it

y
 

P
ro

g
re

s
s
 

B
a
r 

P
ro

g
re

s
s
 o

n
 a

c
ti

o
n

s
 A

p
ri

l 
2
0
1

5
 t

o
 S

e
p

te
m

b
e
r 

2
0
1

5
 

4
.4

 
R

e
v
ie

w
 o

u
r 

p
ro

v
is

io
n
 o

f 
s
o
c
ia

l,
 e

m
o
ti
o
n

a
l 

b
e
h
a

v
io

u
ra

l 
n

e
e
d
s
 (

S
E

B
N

) 
s
u
p
p
o
rt

 t
o
 

s
e
c
o
n
d
a
ry

 s
e
c
to

r 
to

 e
n
s
u
re

 l
e
a
rn

e
rs

 
e
x
p
e
ri
e

n
c
e
 t
h

e
ir
 e

n
ti
tl
e
m

e
n
ts

 u
n
d
e
r 

c
u
rr

ic
u
lu

m
 f

o
r 

e
x
c
e
lle

n
c
e

 
   

S
u
s
a
n
 B

e
ll 

 
5
0
%

 
A

 m
e
e
ti
n
g
 t

o
o
k
 p

la
c
e
 b

e
tw

e
e
n
 C

h
ild

re
n
’s

 S
e
rv

ic
e
s
 a

n
d
 W

e
s
t 

C
o
lle

g
e
 

S
c
o
tl
a
n
d
 t

o
o
k
 i
n
 J

u
n
e
 2

0
1
5

 t
o
 i
n
fo

rm
 d

ir
e
c
ti
o

n
 o

f 
s
tr

a
te

g
y
 a

n
d
 a

 s
te

e
ri

n
g

 
g
ro

u
p
 h

a
s
 n

o
w

 b
e
e
n
 e

s
ta

b
lis

h
e
d
. 
C

o
n
s
u
lt
a
ti
o
n
 w

it
h
 s

o
m

e
 s

ta
k
e
h
o
ld

e
rs

 h
a
s
 

a
lr
e
a

d
y
 t

a
k
e
n
 p

la
c
e
 a

n
d
 w

ill
 c

o
n
ti
n
u

e
 t
o

 b
e
 u

n
d

e
rt

a
k
e
n
. 

 

4
.5

 
R

e
v
ie

w
 p

ro
c
e
s
s
e
s
 a

n
d

 p
ra

c
ti
c
e
 t
o
 e

n
s
u
re

 t
h
e
 

n
e
e
d
s
 o

f 
a
ll 

le
a
rn

e
rs

 a
re

 m
e
t,
 p

a
rt

ic
u
la

rl
y
 

th
o
s
e
 w

h
o
 a

re
 o

u
tw

it
h
 m

a
in

s
tr

e
a
m

 e
d
u
c
a
ti
o
n
 

p
ro

v
is

io
n

 
  

S
u
s
a
n
 B

e
ll 

 
6
0
%

 
T

h
e
 p

ro
to

c
o
l 
fo

r 
lo

o
k
e
d
 a

ft
e

r 
c
h
ild

re
n

 o
u
tw

it
h
 R

e
n
fr

e
w

s
h
ir
e
 h

a
s
 b

e
e
n
 

re
v
ie

w
e

d
. 

 F
o
llo

w
in

g
 a

 r
e
v
ie

w
 o

f 
s
p
e
c
ia

lis
t 
s
u

p
p
o
rt

 a
n

d
 L

A
C

 t
e

a
m

s
 t

h
e
 a

c
ti
o
n
 p

la
n
 i
s
 n

o
w

 
b
e
in

g
 p

ro
g
re

s
s
e
d

. 
 A

 n
e

w
 f

ra
m

e
w

o
rk

 f
o
r 

tr
a
n
s
p
o
rt

 p
ro

v
id

e
rs

 o
f 

c
h
ild

re
n
 w

it
h
 a

d
d
it
io

n
a
l 
s
u

p
p

o
rt

 
n
e
e
d
s
 i
s
 c

u
rr

e
n
tl
y
 b

e
in

g
 d

e
v
e

lo
p

e
d

. 
 

4
.6

 
P

ro
m

o
te

 w
id

e
r 

e
d
u
c
a

ti
o
n
 a

c
h
ie

v
e
m

e
n
t 

th
ro

u
g

h
 a

c
c
re

d
it
e
d
 a

n
d
 n

o
n

-a
c
c
re

d
it
e
d
 

a
w

a
rd

s
 

   

A
n
g

e
la

 C
o

n
b
o

y
 

5
0
%

 
O

v
e
r 

th
re

e
 h

u
n
d
re

d
 a

d
u
lt
 l
e

a
rn

e
rs

 a
tt
e

n
d
e

d
 a

 c
e

le
b
ra

ti
o
n
 e

v
e

n
t 
in

 J
u
n

e
 2

0
1
5
 

o
rg

a
n

is
e
d
 b

y
 A

L
L
S

. 
E

v
e
ry

 l
e
a
rn

e
r 

re
c
e

iv
e
d
 a

 C
e
rt

if
ic

a
te

 t
o
 r

e
c
o

g
n
is

e
 t
h

e
ir
 

a
c
h
ie

v
e
m

e
n
ts

 f
o
r 

a
c
c
re

d
it
e

d
 a

n
d
 n

o
n

-a
c
c
re

d
it
e
d
 l
e
a
rn

in
g
. 

 T
o
 d

a
te

 2
0

 E
S

O
L
 l
e
a
rn

e
rs

 h
a
v
e
 r

e
c
e

iv
e
d
 S

Q
A

 L
e

v
e
l 
3

 i
n
 E

v
e
ry

d
a

y
 L

if
e
 a

n
d
 

S
Q

A
 L

e
v
e
l 
4
 E

v
e
ry

d
a

y
 C

o
m

m
u
n
ic

a
ti
o
n

 a
c
c
re

d
it
e
d
 q

u
a
lif

ic
a
ti
o
n
s
 a

s
 a

 r
e
s
u

lt
 o

f 
a
tt
e
n

d
in

g
 A

L
L

S
 E

S
O

L
 p

ro
v
is

io
n
. 

 
 A

L
L

S
 p

ro
v
id

e
d
 a

c
c
re

d
it
e
d

 S
Q

A
 l
e
a
rn

in
g
 o

p
p
o
rt

u
n
it
ie

s
 i
n
 t

h
e
 f

iv
e
 S

Q
A

 C
o
re

 
S

k
ill

 A
re

a
s
 o

f 
c
o
m

m
u
n
ic

a
ti
o
n
, 
n

u
m

e
ra

c
y
, 
IC

T
, 
P

ro
b
le

m
 s

o
lv

in
g
 a

n
d
 w

o
rk

in
g
 

w
it
h
 o

th
e
rs

. 
 T

o
 d

a
te

 2
4
 l
e
a

rn
e
rs

 h
a
v
e
 a

c
h

ie
v
e

d
 a

c
c
re

d
it
a

ti
o

n
 w

it
h
 A

L
L
S

. 

Page 67 of 150



2
3
 

C
o

u
n

c
il

 p
la

n
 t

h
e
m

e
: 

A
 b

e
tt

e
r 

fu
tu

re
 –

 i
m

p
ro

v
e

d
 h

e
a

lt
h

, 
w

e
ll

b
e
in

g
 a

n
d

 l
if

e
 c

h
a
n

c
e

s
 f

o
r 

c
h

il
d

re
n

 a
n

d
 f

a
m

il
ie

s
 

C
o

m
m

u
n

it
y
 p

la
n

n
in

g
 t

h
e

m
e

: 
 C

h
il
d

re
n

 a
n

d
 y

o
u

n
g

 p
e
o

p
le

 

S
e

rv
ic

e
 o

u
tc

o
m

e
 4

: 
  
 A

ll
 l

e
a

rn
e

rs
, 

p
a
rt

ic
u

la
rl

y
 t

h
o

s
e

 a
ff

e
c

te
d

 b
y
 p

o
v
e

rt
y
 o

r 
w

h
o

 a
re

 l
o

o
k

e
d

 a
ft

e
r,

 b
e

n
e
fi

t 
fr

o
m

 h
ig

h
 q

u
a

li
ty

 e
d

u
c
a

ti
o

n
 

p
ro

v
is

io
n

 w
h

ic
h

 p
ro

m
o

te
s

 a
n

d
 s

u
p

p
o

rt
s
 a

c
h

ie
v
e

m
e

n
t 

a
t 

a
ll
 s

ta
g

e
s

 
T

a
s
k
  

N
u

m
b

e
r 

T
a
s
k
 

R
e
s
p

o
n

s
ib

il
it

y
 

P
ro

g
re

s
s
 

B
a
r 

P
ro

g
re

s
s
 o

n
 a

c
ti

o
n

s
 A

p
ri

l 
2
0
1

5
 t

o
 S

e
p

te
m

b
e
r 

2
0
1

5
 

4
.7

 
D

e
v
e
lo

p
 s

k
ill

s
 f

o
r 

le
a
rn

in
g
, 
lif

e
 a

n
d
 w

o
rk

 
th

ro
u
g

h
 q

u
a
lit

y
 y

o
u
th

 a
n
d
 o

u
td

o
o
r 

le
a
rn

in
g
 

p
ro

g
ra

m
m

e
s
 

A
n
g

e
la

 C
o

n
b
o

y
 

 
5
0
%

 
S

k
ill

s
 f

o
r 

le
a
rn

in
g

, 
lif

e
 a

n
d
 w

o
rk

 a
re

 c
e
n
tr

a
l 
to

 y
o

u
th

 s
e
rv

ic
e
 d

e
liv

e
ry

. 
F

o
llo

w
in

g
 a

 r
e
v
ie

w
 t
h

e
 y

o
u
th

 s
e
rv

ic
e

 t
e
a
m

 h
a
s
 d

e
v
is

e
d

 a
n
d
 n

o
w

 d
e

liv
e
rs

 f
iv

e
 

k
e

y
 p

ro
g
ra

m
m

e
s
 t
o
 y

o
u
n
g

 p
e
o
p

le
 i
n
 a

 s
c
h
o
o

ls
 s

e
tt

in
g
; 

in
c
lu

d
in

g
, 

1
) 

p
e

e
r 

e
d
u
c
a
ti
o
n

; 
2
) 

p
u
p

il 
c
o

u
n
c
il 

tr
a
in

in
g
; 

3
) 

p
e
rs

o
n
a
l 
a
n

d
 s

o
c
ia

l 
d
e

v
e
lo

p
m

e
n
t;

 4
) 

d
ig

it
a

l 
s
k
ill

s
 d

e
v
e

lo
p
m

e
n
t;
  
a
n
d
 5

) 
fo

re
s
t 
s
c
h
o
o
ls

. 
A

ll 
o
f 

th
e
s
e
 p

ro
g
ra

m
m

e
s
 

d
e
v
e
lo

p
 t

h
e
 s

k
ill

s
 a

n
d
 q

u
a

lit
ie

s
 t
h

a
t 

y
o
u

n
g
 p

e
o
p

le
 r

e
q
u

ir
e
 t
o
 m

a
k
e
 a

 
s
u
c
c
e
s
s
fu

l 
tr

a
n
s
it
io

n
 t
o
 y

o
u

n
g
 a

d
u
lt
h
o

o
d
. 
F

ro
m

 t
h
e
 b

e
g
in

n
in

g
 o

f 
te

rm
 i
n
 

A
u
g

u
s
t 
2
0

1
5
 g

o
o

d
 p

ro
g
re

s
s
 h

a
s
 b

e
e

n
 m

a
d
e
 i
n

 t
h
e

 t
a
k
e
 u

p
 o

f 
th

e
s
e
 

p
ro

g
ra

m
m

e
s
. 
O

v
e
r 

7
0
0
 y

o
u

n
g
 p

e
o
p

le
 a

re
 p

a
rt

ic
ip

a
ti
n
g
 i
n
 t

h
e
s
e
 p

ro
g
ra

m
m

e
s
, 

m
a
n

y
 o

f 
w

h
o
m

 a
re

 h
a

v
e

 s
o

c
ia

l,
 e

m
o
ti
o
n
a

l 
a

n
d
 b

e
h
a

v
io

u
ra

l 
n

e
e

d
s
 a

n
d

 a
re

 a
t 

ri
s
k
 o

f 
d
is

e
n
g
a

g
in

g
 f

ro
m

 l
e
a
rn

in
g
. 

 A
c
c
re

d
it
e

d
 a

w
a
rd

s
 l
ik

e
 t
h
e
 D

y
n

a
m

ic
 Y

o
u
th

 
A

w
a
rd

, 
Y

o
u
th

 A
c
h

ie
v
e
m

e
n
t 
A

w
a
rd

, 
J
o
h
n

 M
u

ir
 A

w
a
rd

 a
n
d
 t
h

e
 D

u
k
e
 o

f 
E

d
in

b
u
rg

h
’s

 A
w

a
rd

 a
re

 b
e
in

g
 u

s
e

d
 t
o
 h

e
lp

 y
o
u

n
g
 p

e
o

p
le

 r
e
fl
e
c
t 

o
n
 t

h
e

ir
 

le
a
rn

in
g
 e

x
p
e
ri

e
n
c
e
s
, 
re

c
o

g
n
is

e
 t

h
e

ir
 a

c
h

ie
v
e
m

e
n
ts

 a
n
d
 r

a
is

in
g

 t
h
e

ir
 

c
o
n
fi
d
e
n
c
e
 a

n
d
 a

s
p
ir
a

ti
o

n
s
. 

C
o
m

m
u
n
it
y
 b

a
s
e

d
 p

ro
v
is

io
n
 t
h

ro
u

g
h
 y

o
u
th

 c
lu

b
s
, 

y
o

u
th

 f
o
ru

m
s
 a

n
d
 c

re
a
ti
v
e
 p

ro
je

c
ts

 h
a
v
e
 b

e
e
n
 e

ff
e
c
ti
v
e
 i
n

 d
e

v
e

lo
p

in
g
 s

k
ill

s
 

v
a

lu
e

d
 b

y
 e

m
p
lo

y
e
rs

 a
n

d
 f

u
rt

h
e
r 

a
n

d
 h

ig
h

e
r 

e
d

u
c
a
ti
o
n
 p

ro
v
id

e
rs

. 
 

  

         

Page 68 of 150



2
4
 

C
o

u
n

c
il

 p
la

n
 t

h
e
m

e
: 

A
 b

e
tt

e
r 

fu
tu

re
 –

 i
m

p
ro

v
e

d
 h

e
a

lt
h

, 
w

e
ll

b
e
in

g
 a

n
d

 l
if

e
 c

h
a
n

c
e

s
 f

o
r 

c
h

il
d

re
n

 a
n

d
 f

a
m

il
ie

s
 

C
o

m
m

u
n

it
y
 p

la
n

n
in

g
 t

h
e

m
e

: 
 C

h
il
d

re
n

 a
n

d
 y

o
u

n
g

 p
e
o

p
le

 

S
e

rv
ic

e
 o

u
tc

o
m

e
 4

: 
  
 A

ll
 l

e
a

rn
e

rs
, 

p
a
rt

ic
u

la
rl

y
 t

h
o

s
e

 a
ff

e
c

te
d

 b
y
 p

o
v
e

rt
y
 o

r 
w

h
o

 a
re

 l
o

o
k

e
d

 a
ft

e
r,

 b
e

n
e
fi

t 
fr

o
m

 h
ig

h
 q

u
a

li
ty

 e
d

u
c
a

ti
o

n
 

p
ro

v
is

io
n

 w
h

ic
h

 p
ro

m
o

te
s

 a
n

d
 s

u
p

p
o

rt
s
 a

c
h

ie
v
e

m
e

n
t 

a
t 

a
ll
 s

ta
g

e
s

 
T

a
s
k
  

N
u

m
b

e
r 

T
a
s
k
 

R
e
s
p

o
n

s
ib

il
it

y
 

P
ro

g
re

s
s
 

B
a
r 

P
ro

g
re

s
s
 o

n
 a

c
ti

o
n

s
 A

p
ri

l 
2
0
1

5
 t

o
 S

e
p

te
m

b
e
r 

2
0
1

5
 

4
.8

 
B

u
ild

 p
e
rs

o
n

a
l 
g
ro

w
th

 a
n

d
 r

e
s
ili

e
n
c
e
 i
n
 a

d
u
lt
s
 

th
ro

u
g

h
 c

o
n
fi
d

e
n
c
e
 b

u
ild

in
g

 a
n
d
 m

o
ti
v
a
ti
o
n

a
l 

a
d
u

lt
 l
e
a
rn

in
g

 p
ro

g
ra

m
m

e
s
 

   

A
n
g

e
la

 C
o

n
b

o
y
 

5
0
%

 
A

L
L

S
 h

a
s
 d

e
liv

e
re

d
 S

te
p
s
 t

o
 E

x
c
e
lle

n
c
e
 c

o
u
rs

e
s
 t
o
 a

d
u
lt
 l
e
a
rn

e
rs

 i
n
 v

a
ri

o
u
s
 

v
e
n

u
e
s
 t
h
ro

u
g

h
o
u
t 

R
e
n
fr

e
w

s
h

ir
e
. 
L

e
a
rn

e
rs

 h
a

v
e
 b

e
e

n
 s

u
p
p

o
rt

e
d
 t

o
 d

e
v
e
lo

p
 

th
e
ir
 s

k
ill

s
 a

n
d
 k

n
o

w
le

d
g

e
 i
n
 r

e
la

ti
o

n
 t
o

 i
m

p
ro

v
in

g
 t

h
e
ir

 l
if
e
 c

h
a

n
c
e
s
 a

n
d

 
re

c
o
g
n
is

in
g
 w

h
a
t 

th
e

y
 a

re
 t

ru
ly

 c
a

p
a

b
le

 o
f 

a
c
h
ie

v
in

g
. 

 
 A

 n
e

w
 p

a
re

n
ts

 g
ro

u
p
 h

a
s
 b

e
e
n
 e

s
ta

b
lis

h
e

d
 i
n
 F

e
rg

u
s
lie

 a
n

d
 i
s
 b

e
in

g
 

d
e
liv

e
re

d
 i
n
 S

t 
N

in
ia

n
’s

 C
h

u
rc

h
. 
T

h
e
 g

ro
u
p
 i
s
 a

 r
e
s
u

lt
 o

f 
a
 v

e
ry

 s
u
c
c
e
s
s
fu

l 
p
a
rt

n
e
rs

h
ip

 b
e
tw

e
e
n
 A

L
L
S

 a
n
d
 F

a
m

ili
e
s
 F

ir
s
t.
 E

ig
h
te

e
n
 p

a
re

n
ts

 h
a

v
e

 
e
n
g
a

g
e
d

 w
it
h
 t
h

e
 l
e
a
rn

in
g
 p

ro
g
ra

m
m

e
 a

n
d
 a

re
 c

u
rr

e
n
tl
y
 p

a
rt

ic
ip

a
ti
n

g
 i
n
 S

te
p
s
 

to
 E

x
c
e
lle

n
c
e
. 

 A
 n

e
w

 c
o
u
rs

e
 c

a
lle

d
 T

e
n
 L

e
s
s
o
n
s
 f

o
r 

L
if
e
 h

a
s
 b

e
e
n
 d

e
v
e

lo
p
e
d
 b

y
 A

L
L
S

 t
e
a
m

 
a
n
d
 i
t 

is
 n

o
w

 b
e

in
g
 d

e
liv

e
re

d
 i
n

 l
o
c
a

l 
le

a
rn

in
g
 c

e
n
tr

e
s
; 

F
e
rg

u
s
lie

, 
W

e
s
t 

J
o
h
n
s
to

n
e
, 
G

le
n
b

u
rn

, 
M

o
o
rp

a
rk

 a
n
d

 B
a
rg

a
rr

a
n
. 
T

h
e
 c

o
u
rs

e
 e

n
c
o
u
ra

g
e
s
 a

d
u

lt
 

le
a
rn

e
rs

 t
o
 b

e
g
in

 t
h

e
 p

ro
c
e

s
s
 o

f 
ta

k
in

g
 t
h

e
ir
 f

ir
s
t 
s
te

p
s
 b

a
c
k
 i
n
to

 l
e
a
rn

in
g
 a

n
d

 
b
u
ild

 c
o

n
fi
d
e
n
c
e
, 

s
e
lf
 a

w
a
re

n
e
s
s
 a

n
d
 h

o
w

 t
o
 o

v
e
rc

o
m

e
 b

a
rr

ie
rs

 t
o
 l
e
a
rn

in
g
. 

  
 

 S
p
e

a
k
e
a
s
y
 c

o
u
rs

e
 h

a
s
 b

e
e

n
 d

e
liv

e
re

d
 t
o

 p
a
re

n
ts

 i
n
 W

e
s
t 
J
o
h
n
s
to

n
e

 L
e
a
rn

in
g

 
C

e
n
tr

e
. 
T

h
e
 c

o
u
rs

e
 h

a
s
 h

e
lp

e
d
 p

a
re

n
ts

 t
o
 b

u
ild

 t
h
e

ir
 c

o
n
fi
d
e
n
c
e

 a
n

d
 

k
n
o
w

le
d
g
e

 w
h

ic
h
 h

e
lp

s
 t

h
e

m
 c

o
m

m
u
n
ic

a
te

 m
o
re

 e
ff

e
c
ti
v
e
ly

 w
it
h
 t

h
e

ir
 c

h
ild

re
n
 

a
ro

u
n

d
 s

e
x
u
a

l 
h
e

a
lt
h
. 

 G
e
tt
in

g
 o

n
 W

it
h
 Y

o
u
r 

C
h

ild
 i
s
 a

 c
o
u
rs

e
 w

h
e
re

 p
a
re

n
ts

 l
e
a
rn

 h
o

w
 t
o

 i
m

p
ro

v
e
 

th
e
ir
 c

o
m

m
u
n
ic

a
ti
o

n
 s

k
ill

s
 w

it
h
 t

h
e

ir
 c

h
ild

re
n

. 
P

a
re

n
ts

 e
n
g
a

g
in

g
 i
n
 t

h
e
 

p
ro

g
ra

m
m

e
 h

a
v
e
 d

e
v
e
lo

p
e

d
 t
h
e

ir
 c

o
n
fi
d

e
n
c
e
 a

s
 w

e
ll 

a
s
 t

h
e
ir
 u

n
d
e
rs

ta
n
d

in
g
 

o
f 

h
o

w
 t
o
 u

s
e

 a
n
 a

s
s
e
rt

iv
e
 a

p
p
ro

a
c
h

 w
it
h
in

 t
h

e
 p

a
re

n
ti
n
g
 r

o
le

. 
T

h
e
 c

o
u
rs

e
 

h
a
s
 b

e
e
n
 d

e
liv

e
re

d
 i
n
 W

e
s
t 
J
o
h
n
s
to

n
e
 a

n
d
 L

in
w

o
o

d
 a

n
d
 p

a
re

n
ts

 h
a

v
e

 
e
x
p
re

s
s
e
d
 t
h

a
t 
it
 h

a
s
 h

e
lp

e
d
 t
h
e
m

 i
n
c
re

a
s
e
 t

h
e
ir
 c

o
n
fi
d
e
n
c
e
 i
n
 b

e
in

g
 a

 
p
a
re

n
t.
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2
5
 

C
o

u
n

c
il

 p
la

n
 t

h
e
m

e
: 

A
 b

e
tt

e
r 

fu
tu

re
 –

 i
m

p
ro

v
e

d
 h

e
a

lt
h

, 
w

e
ll

b
e
in

g
 a

n
d

 l
if

e
 c

h
a
n

c
e

s
 f

o
r 

c
h

il
d

re
n

 a
n

d
 f

a
m

il
ie

s
 

C
o

m
m

u
n

it
y
 p

la
n

n
in

g
 t

h
e

m
e

: 
 C

h
il
d

re
n

 a
n

d
 y

o
u

n
g

 p
e
o

p
le

 

S
e

rv
ic

e
 o

u
tc

o
m

e
 4

: 
  
 A

ll
 l

e
a

rn
e

rs
, 

p
a
rt

ic
u

la
rl

y
 t

h
o

s
e

 a
ff

e
c

te
d

 b
y
 p

o
v
e

rt
y
 o

r 
w

h
o

 a
re

 l
o

o
k

e
d

 a
ft

e
r,

 b
e

n
e
fi

t 
fr

o
m

 h
ig

h
 q

u
a

li
ty

 e
d

u
c
a

ti
o

n
 

p
ro

v
is

io
n

 w
h

ic
h

 p
ro

m
o

te
s

 a
n

d
 s

u
p

p
o

rt
s
 a

c
h

ie
v
e

m
e

n
t 

a
t 

a
ll
 s

ta
g

e
s
; 

 
T

a
s
k
  

N
u

m
b

e
r 

T
a
s
k
 

R
e
s
p

o
n

s
ib

il
it

y
 

P
ro

g
re

s
s
 

B
a
r 

P
ro

g
re

s
s
 o

n
 a

c
ti

o
n

s
 A

p
ri

l 
2
0
1

5
 t

o
 S

e
p

te
m

b
e
r 

2
0
1

5
 

4
.9

 
In

c
re

a
s
e
 p

a
rt

ic
ip

a
ti
o
n
 r

a
te

s
 o

f 
a
d
u
lt
 l
e
a
rn

e
rs

 
in

 R
e
n
fr

e
w

s
h

ir
e
  

  

A
n
g

e
la

 C
o

n
b
o

y
 

5
0
%

 
A

 r
a
n

g
e
 o

f 
o
u

tr
e
a
c
h
 i
n

it
ia

ti
v
e
s
 h

a
v
e
 b

e
e
n

 d
e

liv
e
re

d
 b

y
 A

L
L

S
 t

o
 e

n
g
a
g

e
 a

d
u

lt
 

le
a
rn

e
rs

 i
n
 c

o
m

m
u
n
it
y
 b

a
s
e

d
 l
e

a
rn

in
g
 o

p
p

o
rt

u
n

it
ie

s
. 
T

h
is

 i
n
c
lu

d
e
s
 l
e
a
fl
e

t 
a

n
d
 

p
o
s
te

rs
 d

ro
p
s
 i
n
 k

e
y
 a

re
a
s
 s

u
c
h
 a

s
 s

c
h
o
o
ls

, 
n

u
rs

e
ri
e
s
, 

lo
c
a

l 
d
o
c
to

rs
, 
h
e
a

lt
h

 
c
e
n
tr

e
s
 a

n
d

 s
h
o
p
s
. 
O

u
tr

e
a

c
h
 s

ta
ff

 h
a
v
e
 a

tt
e
n
d

e
d
 p

a
re

n
t’
s
 e

v
e

n
in

g
s
, 

c
o
m

m
u
n
it
y
 e

v
e

n
ts

 a
n

d
 b

u
ilt

 n
e
tw

o
rk

s
 w

it
h
 o

th
e
r 

a
g
e

n
c
ie

s
 i
n
c
lu

d
in

g
 s

o
c
ia

l 
w

o
rk

, 
h
e
a
lt
h
 v

is
it
o
rs

, 
s
c
h
o
o

ls
 a

n
d
 n

u
rs

e
ri
e
s
. 

A
 n

u
m

b
e
r 

o
f 

o
p
e
n
 d

a
y
s
 w

e
re

 
h
e
ld

 i
n
 A

L
L

S
 l
e
a
rn

in
g
 c

e
n
tr

e
s
 t
h
ro

u
g

h
o

u
t 
R

e
n
fr

e
w

s
h

ir
e
 i
n

 A
u

g
u
s
t 
to

 
e
n
c
o
u
ra

g
e
 n

e
w

 l
e
a
rn

e
rs

 t
o
 a

c
c
e
s
s
 l
e
a
rn

in
g
 o

p
p

o
rt

u
n

it
ie

s
 i
n
 t

h
e

ir
 l
o
c
a

l 
c
o
m

m
u
n
it
y
. 

  
4
.1

0
 

D
e
v
e
lo

p
 a

n
d
 i
m

p
le

m
e
n
t 
a
n
 a

c
ti
o
n

 p
la

n
 f

o
r 

im
p
ro

v
in

g
 t

h
e
 a

tt
a

in
m

e
n
t 
o
f 

lo
o
k
e
d
 a

ft
e
r 

c
h
ild

re
n
  

       

S
u
s
a
n
 B

e
ll 

8
0
%

 
A

n
 a

c
ti
o
n

 p
la

n
 i
s
 n

o
w

 i
n
 p

la
c
e
 a

n
d
 m

o
n
it
o
re

d
 b

y
 a

n
 ‘
im

p
ro

v
in

g
 t

h
e
 a

tt
a
in

m
e
n
t 

o
f 

lo
o
k
e
d
 a

ft
e
r 

c
h
ild

re
n
 i
n
 R

e
n
fr

e
w

s
h

ir
e
’ 
w

o
rk

in
g
 g

ro
u
p
. 

 T
h
e
 k

e
y
 a

c
ti
o
n
s
 b

e
in

g
 p

ro
g

re
s
s
e
d
 t
h
ro

u
g
h
 t

h
e
 w

o
rk

p
la

n
 r

e
la

te
 t

o
: 

 


 

a
n
 i
m

p
ro

v
e

d
 a

c
c
o
u

n
ta

b
ili

ty
 m

o
d
e
l 
fo

r 
o
v
e
rs

ig
h
t 
o
f 

L
A

C
 e

d
u
c
a
ti
o
n

a
l 

im
p
ro

v
e
m

e
n
t;

 


 

a
n
 i
m

p
ro

v
e

d
 m

a
n
a
g
e
m

e
n
t 
in

fo
rm

a
ti
o
n
 f

ra
m

e
w

o
rk

 f
o
r 

L
A

C
; 


 

d
e
v
e
lo

p
m

e
n
t 
o
f 

a
 f

ra
m

e
w

o
rk

 f
o
r 

s
e
s
s
io

n
 t
ra

n
s
it
io

n
 t

o
 t
a

rg
e
t 
L

A
C

; 
a
n
d

 


 

p
ro

v
id

e
 t

ra
in

in
g
 a

n
d
 C

P
D

 o
p
p
o
rt

u
n
it
ie

s
 f

o
r 

a
ll 

e
d
u
c
a
ti
o

n
 s

ta
ff

 w
o
rk

in
g
 

w
it
h
 L

A
C

. 
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2
6
 

C
o

u
n

c
il

 p
la

n
 t

h
e
m

e
: 

 A
 b

e
tt

e
r 

c
o

u
n

c
il

 –
 s

e
rv

in
g

 o
u

r 
c

u
s
to

m
e

rs
 a

n
d

 c
it

iz
e

n
s

 
 

C
o

m
m

u
n

it
y
 p

la
n

n
in

g
 t

h
e

m
e

: 
 S

a
fe

r 
a

n
d

 s
tr

o
n

g
e
r 

S
e

rv
ic

e
 o

u
tc

o
m

e
 5

: 
  
O

u
r 

a
p

p
ro

a
c

h
 t

o
 p

u
b

li
c

 p
ro

te
c

ti
o

n
 m

a
k

e
s

 c
o

m
m

u
n

it
ie

s
 s

a
fe

r.
  
 

T
a
s
k
  

N
u

m
b

e
r 

T
a
s
k
 

R
e
s
p

o
n

s
ib

il
it

y
 

P
ro

g
re

s
s
 

B
a
r 

P
ro

g
re

s
s
 o

n
 a

c
ti

o
n

s
 A

p
ri

l 
2
0
1

5
 t

o
 S

e
p

te
m

b
e
r 

2
0
1

5
 

5
.1

 
Im

p
le

m
e
n
t 
n
e

w
 a

rr
a
n
g

e
m

e
n
ts

 f
lo

w
in

g
 f

ro
m

 
th

e
 n

a
ti
o
n
a

l 
re

v
ie

w
 o

f 
c
ri
m

in
a
l 
ju

s
ti
c
e
 

s
e
rv

ic
e
s
 

 

C
ri
m

in
a
l 
J
u
s
ti
c
e
 

S
e
rv

ic
e
 

M
a
n
a

g
e
r 

3
0
%

 
S

tr
a
te

g
ic

 p
la

n
n
in

g
 a

rr
a
n
g

e
m

e
n
ts

 a
re

 i
n
 p

ro
c
e
s
s
 t
o
 t

a
k
e
 f

o
rw

a
rd

 t
h
e

 n
e

w
 

m
o
d
e
l.
 A

 n
a
ti
o
n
a

l 
s
tr

a
te

g
y
 a

n
d
 n

a
ti
o
n

a
l 
p
e
rf

o
rm

a
n
c
e
 f

ra
m

e
w

o
rk

 f
o
r 

c
o
m

m
u
n
it
y
 j
u
s
ti
c
e
 a

re
 a

n
ti
c
ip

a
te

d
 t

o
 b

e
 a

v
a

ila
b
le

 b
y
 M

a
rc

h
 2

0
1

6
. 

A
 L

e
a
d
 

O
ff

ic
e
r 

C
o
m

m
u
n
it
y
 J

u
s
ti
c
e
 p

o
s
t 
h
a
s
 b

e
e

n
 c

re
a
te

d
 w

it
h
 r

e
c
ru

it
m

e
n
t 
in

 
p
ro

g
re

s
s
. 

5
.2

 
Im

p
le

m
e
n
t 

fi
s
c
a
l 
w

o
rk

 o
rd

e
rs

 
C

ri
m

in
a
l 
J
u
s
ti
c
e
 

S
e
rv

ic
e
 

M
a
n
a

g
e
r 

7
0
%

 
A

 p
a
rt

-t
im

e
 o

ff
ic

e
r 

p
o
s
t 
h
a
s
 b

e
e
n

 e
s
ta

b
lis

h
e
d
 w

it
h
in

 t
h
e

 u
n
p

a
id

 w
o
rk

 s
e
rv

ic
e
 

to
 s

u
p
e
rv

is
e
 t

h
e
 s

ta
tu

to
ry

 o
rd

e
rs

, 
a
n
d
 s

e
s
s
io

n
a

l 
s
u
p

e
rv

is
o
ry

 s
ta

ff
 e

m
p
lo

y
e
d
 t

o
 

m
a
n
a
g
e
 t
h
e
 p

o
te

n
ti
a
l 
d
e
m

a
n
d
. 
D

is
c
u
s
s
io

n
s
 a

re
 o

n
g

o
in

g
 w

it
h
 C

ro
w

n
 O

ff
ic

e
 

P
ro

c
u
ra

to
r 

F
is

c
a
l 
s
ta

ff
 t
o
 m

a
x
im

is
e
 r

e
fe

rr
a
ls

. 

5
.3

 
E

s
ta

b
lis

h
 s

tr
a
te

g
ic

 p
la

n
n

in
g

 a
rr

a
n
g
e
m

e
n
ts

 f
o
r 

c
o
m

m
u
n
it
y
 j
u
s
ti
c
e

  
 

C
ri
m

in
a
l 
J
u
s
ti
c
e
 

S
e
rv

ic
e
 

M
a
n
a

g
e
r 

5
0
%

 
A

 m
u
lt
i-
a
g

e
n
c
y
 t
ra

n
s
it
io

n
s
 g

ro
u
p
 h

a
s
 b

e
e
n
 e

s
ta

b
lis

h
e

d
 w

it
h
in

 C
o
m

m
u
n
it
y
 

P
la

n
n

in
g

 A
rr

a
n

g
e
m

e
n
ts

, 
a
n

d
 a

 w
o
rk

s
h
o
p
 h

e
ld

 i
n

v
o

lv
in

g
 k

e
y
 p

a
rt

n
e
rs

. 
A

 2
1
.5

 
h
o
u
r 

P
o
s
t 
o
f 

L
e

a
d
 O

ff
ic

e
r 

C
o
m

m
u
n
it
y
 J

u
s
ti
c
e
 h

a
s
 b

e
e

n
 c

re
a
te

d
 u

n
ti
l 
3
1
 M

a
rc

h
 

2
0
1
8

, 
w

it
h
 r
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c
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c
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c
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 b
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b
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1
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h
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n
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c
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c
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 b
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 b
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a

n
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n
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r 
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m

e
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O

u
r 
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p
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a
c

h
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o
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u
b
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c

 p
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c
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o

n
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k
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 c
o
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m

u
n
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T
a
s
k
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a
s
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R
e
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p
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c
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2
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o
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p
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b
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5
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D
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p
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h

e
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a
c
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 b

e
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e
e
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u
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u
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c
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s
e
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e
s
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n
d
 c
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m
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a
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s
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c
e
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o
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w
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H
e
a
d
 o

f 
C

h
ild

 
C

a
re

 a
n

d
 

C
ri
m

in
a
l 
J
u
s
ti
c
e

 

5
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A
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h
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y
s
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e
a
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 b
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b
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h
e
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C
ri
m
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J
u
s
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c
e
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o
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W

o
rk
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a
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u
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d
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o
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a
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 c
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n
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t 
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a
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h
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g
 

p
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o
p
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n
g
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h
e
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m
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a
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s
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c
e
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c
o
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a

n
d
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c
t 

w
h
e
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d
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c
e
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J
u
s
ti
c
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 p
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c
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c
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o
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n
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n

n
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a
n
g

e
m

e
n
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T

h
e
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c
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d
e
fi
n
e
s
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h
e
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a
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g
e
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f 
k
e

y
 

p
a
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o
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 b
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r 
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u
c
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g
 r

e
o
ff
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d
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e
n
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n
t 
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h
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e
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v
a
n
t 

a
g
e
n
c
ie

s
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c
o
m

m
u
n
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ie

s
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n
d
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h
o
s
e
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h
o
 o

ff
e
n
d
, 

tr
a
n
s
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n
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a
n
g

e
m

e
n
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n
 p
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c
e
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o
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a
k
e
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h
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o
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P

re
s
e

n
tl
y
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ri
m
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a
l 
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s
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c
e
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a
n
a
g
e
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 c
o
n
s
u
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 w
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h
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a

n
g
e
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s
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k
e
h
o
ld

e
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n
 r

e
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o

n
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o

 w
o
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c
a
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d
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u
t 
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e

n
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e
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s
h
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e
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y
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h
o
s
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u
b
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c
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o
m

m
u
n
it
y
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a
y
b

a
c
k
 O

rd
e
r 

u
n
p
a
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 w

o
rk

 r
e
q
u
ir
e
m

e
n
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. 
5
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E

n
s
u
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n

g
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p
e
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o

n
a
l 
lin

k
s
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e
e
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c
ri
m
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a
l 
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c
e
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o
c
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l 
w
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n
d
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o
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a
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a
d
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o
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n
d

 m
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n
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l 
h

e
a
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h
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e
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e
a
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n
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o
c
ia

l 
c
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n
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h
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 d
e
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e
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e
a
d
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C

h
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C
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re
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n

d
 

C
ri
m

in
a
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J
u
s
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c
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e
s
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 b
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 c
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h
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c
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o
h

o
l 
a
n
d
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n
e
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O

p
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o
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u
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T

h
e
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D
P
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a

v
e
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u
p
p

o
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e
d
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 p
o
s
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 e
n
g
a
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e
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h

 f
e
m

a
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o
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e
n
d
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O

p
e
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o

n
a
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k
s
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e
m
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 b
e
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e
e
n
 t

h
e
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a
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h

 s
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s
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d
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l 
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u
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c
e
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n
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 c
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n
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n
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 a
re

 d
e
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e
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n
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n
e
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a
s
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p
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n
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n
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p
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n
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n
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b
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R
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p
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c
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b
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 c
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 c
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 b
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c
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c
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b
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 p
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p
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il 

p
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p
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e
n
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A
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 c

u
rr

e
n
tl
y
 i
n

 p
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c
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b
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 f
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 c
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c
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c
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 c
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n
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h
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 p
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 d
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c
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 c
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o
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e
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n
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 C
o

n
b
o

y
 

5
0
%

 
F

o
llo

w
in

g
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h
e
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u
c
c
e
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b
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a
rl

ia
m

e
n
t 
(M

S
Y

P
s
) 

h
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 b
e
e

n
 v
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a
c
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v
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 c

a
m

p
a
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n
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g
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n
d
 r

e
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e
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g
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e
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y
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u
n
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 p
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p
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 p
a
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u
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M

S
Y

P
s
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a
v
e
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e
e
n
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a
m

p
a
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n
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 c

o
n
c
e
s
s
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n
a
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v
e
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c
c
e
s
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s
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u
m

e
n
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l 
m

u
s
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u
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n
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n
d
 c

h
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o

v
e
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y
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u
n
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5
 t
h

e
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o
u
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e
rv
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e
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a
m
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a
s
 s

u
c
c
e
s
s
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l 
in
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o

s
ti
n
g
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c
o
tt
is

h
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o
u
th
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a
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m
e
n
t 
s
it
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n
g
, 

a
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e

n
d

e
d
 b
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o
v
e
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1
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0
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P
s
 f
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ll 

o
v
e
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S

c
o
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a
n
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u
g
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s
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5
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u
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e
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e
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e
a
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c
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ta
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d
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e

w
 f

o
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f 

y
o

u
th
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n
g
a

g
e
m

e
n
t,
 w

h
e
re

 p
u

p
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 f
ro

m
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le
n
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r 
H

ig
h
 

S
c
h
o
o

l 
p
re

s
e

n
te

d
 t
o
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h
e
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h
ild

re
n
 a

n
d
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o
u

n
g
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e
o
p

le
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h
e
m

a
ti
c
 B

o
a
rd

 o
n
 i
s
s
u
e
s
 

s
u
c
h
 a

s
 t
ra

n
s
p
o
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w

o
rk

 e
x
p
e
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e
n
c
e
, 
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b
s
 a

n
d
 t

ra
in

in
g
 a

n
d
 h

e
a
lt
h
. 
T

h
e
 y

o
u

th
 

s
e
rv
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e
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e
a
m
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s
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o
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g
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o
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u
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n
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h
e
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u
c
c
e
s
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e
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v
e

n
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a

n
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 d

e
v
e
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c
a
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n
d
a
r 
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f 

o
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e
r 
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o

u
n

g
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n
g
a
g
e
m

e
n
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e

v
e
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h
 c

o
m

m
u
n
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y
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la
n

n
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g
 p

a
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n
e
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a
n
d
 d

e
c
is
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n
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a
k
e
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. 
R

e
n
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e
w

s
h
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e
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o
u
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o
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e
 c

o
n
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u
e
s
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o
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e
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c
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v
e
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p
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e
n
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n
g
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h
e
 v
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w

s
 o
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y
o
u
n
g

 p
e

o
p
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n
d
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a
k
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g
 a

 d
if
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n
c
e
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n
 t

h
e
 

c
o
m

m
u
n
it
y
. 
T

h
e

y
 a
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 c

u
rr

e
n
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y
 o
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a
n
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in

g
 t
h
e

 a
n

n
u
a
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P

o
s
it
iv

e
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u
t 
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o
u
th

 
A

w
a
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s
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p
e
c
t 
to

 v
o
lu

n
te

e
ri
n

g
 a

n
 i
n

it
ia

ti
v
e
 t
o
 e

n
c
o
u
ra

g
e
 a

n
d
 i
n
c
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h
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e
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h

e
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g
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R
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To: Education and Children Policy Board 

On: 5 November 2015 
___________________________________________________________________ 

Report by: Director of Children’s Services 
___________________________________________________________________ 

Heading: Education Scotland Inspection of Wallace Primary School 
and Nursery Class, Elderslie 

___________________________________________________________________ 

1. Summary

1.1. Wallace Primary School and nursery class in Elderslie was inspected by 
Education Scotland, in April 2015, as part of a national sample of primary 
education.  The letter to parents and quality indicator evaluations, published 
by Education Scotland on 25 August 2015 are attached as appendices to this 
report. The letter to parents is also available from the director of children’s 
services or from the Education Scotland website 
www.educationscotland.gov.uk 

1.2. The purpose of the school inspection was to evaluate the quality of education. 
Inspectors assessed the school, with a focus on five quality indicators which 
were: improvements in performance; the quality of learners’ experiences; 
meeting learning needs; the curriculum; and improvement through self-
evaluation. 

1.3. This was a positive inspection by Education Scotland and the letter to parents 
identified four key strengths of the school.  These were: 

 caring staff and a nurturing ethos led by the headteacher and 
management team; 

 well behaved, confident and motivated children who are keen to 
learn;  

 the school’s engagement with parents; and 
 strong links with a range of partners and the local community which 

enhance children’s learning. 

Agenda item 5
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1.4. The report identified three areas for further improvement.  These were: 

 continue to develop the curriculum and ensure it meets the learning needs 
of all children; 

 continue to develop rigorous self-evaluation approaches to ensure 
continuous improvements in children’s experiences and achievements; 
and  

 improve approaches to meeting children’s needs in the nursery, to ensure 
they make suitable progress. 

1.5. Education Scotland was confident that the school will be able to make the 
necessary improvements in light of the inspection findings.  As a result, it will 
make no further visits in connection with this inspection.   

1.6. Children’s services has an agreed set of procedures for responding to 
inspection reports. The school and the service will prepare an action plan 
indicating how they will address the points for action in the report, and share 
this plan with parents. In addition, the school will be supported in its 
improvement by children’s services. Within two years of the publication of the 
letter to parents children’s services will inform parents of the progress made 
by the school in addressing the main points for action.   

___________________________________________________________________ 

2. Recommendations

2.1. Members of the education and children policy board are asked to note the key 
strengths and the areas for improvement in the Education Scotland report on 
Wallace Primary School and nursery class. 

3. Background

3.1. Education Scotland reports are circulated to the local elected members, staff, 
parent council members and are made available on-line to the wider parent 
body. Copies are also sent to local and central libraries. 

3.2. The report includes three recommendations for improvement. These 
recommendations will be addressed through an action plan, produced by the 
school and supported by children’s services staff.  

3.3.  Progress on the action plan will be monitored by children’s services staff on a 
proportionate basis. A report will be prepared within two years of the original 
inspection, detailing the progress made in implementing the action plan.  This 
report will be made available to parents.  

3.4.  Children’s services welcomes the process of audit undertaken by Education 
Scotland as supportive to continuous improvement in Renfrewshire schools.  
The inspection report will be used by the school and the service in the context 
of supporting and developing the quality of educational provision. 

___________________________________________________________________ 
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Implications of this report 

1. Financial Implications
None.

2. HR and Organisational Development Implications
None.

3. Community Plan/Council Plan Implications

Children and Young 
People 

- High standards of education provision 
ensure that children and young people are 
given the best start in life so that they 
promote and contribute to a more 
prosperous, fairer society. 

Community Care, Health 
and Well-being 

- By providing an environment which 
encourages care, welfare and development, 
establishments play a crucial role in 
developing children and young people so 
that they become responsible citizens.  The 
school and nursery’s success in promoting 
healthy lifestyles is evaluated as part of the 
quality assurance process. 

Empowering our 
Communities 

- High standards of education provision 
ensure that children and young people are 
given the best start in life so that they 
promote and contribute to a more 
prosperous, fairer society. 

Greener - Participation in the eco-schools programme 
encourages young people to become 
environmentally aware. 

Jobs and the Economy - The quality assurance process contributes 
to our young people becoming successful 
learners, confident individuals, effective 
contributors and responsible citizens. 

4. Legal Implications
Standards in Scotland’s Schools etc Act 2000.

5. Property/Assets Implications
None.

6. Information Technology Implications
None.
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7. Equality and Human Rights Implications
The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report because it is for noting only.

8. Health and Safety Implications
None.

9. Procurement Implications
None.

10. Risk Implications
None.

11. Privacy Impact
None.

List of Background Papers 

(a) None. 

___________________________________________________________________ 
Children’s Services 
TMcE/AK 
6 October 2015 

Author:  Tony McEwan, Education Manager (planning and performance), 
telephone no:  0141 618 7198 

Page 102 of 150



Page 1 of 4 

Appendix 1 
HM Inspectorate of Education 
Europa Building, 450 Argyle Street, Glasgow G2 8LG 
t 0141 242 0100  f 0141 242 5757  e hmi.glasgow@hmie.gsi.gov.uk w www.hmie.gov.uk 

26 August 2015 

Dear Parent/Carer 

Wallace Primary School and Nursery Class 
Renfrewshire Council  

Recently, as you may know, my colleagues and I inspected your child’s school. 
During our visit, we talked to parents and children and worked closely with the 
headteacher and staff. We wanted to find out how well children are learning and 
achieving and how well the school supports children to do their best. The 
headteacher and others shared with us the school’s successes and priorities for 
improvement. We looked at some particular aspects of the school’s recent work, 
including the range of topics that children were studying. As a result, we were able to 
find out how good the school is at improving children’s education.  

How well do children learn and achieve?  
Across the nursery and primary stages, children are very well behaved, polite and 
are keen to learn. They are consulted about their learning and can choose aspects 
and activities to study. They enjoy what they are learning and are very motivated. In 
the nursery, children participate confidently in discussions with their key worker 
during small group times. Staff should continue to make the discussions more 
explicit to help children identify what they need to do to improve further. Across the 
primary classes, children are actively engaged in a range of activities which increase 
their knowledge and understanding. They contribute very confidently to lessons and 
debates, helping each other as well as learning from each other. They enjoy having 
opportunities to extend their learning and respond positively to challenges. These 
successful approaches could be developed further across the curriculum. Children 
work very well with a range of external partners, which is developing their skills for 
life-long learning and work. Teachers are creative in planning exciting topic work 
which provides opportunities for children to become independent learners. They use 
questioning successfully to find out what children know and to challenge them in 
their thinking. Children play an active part in the school as house captains, buddies, 
monitors and as members of the Pupil Council. Learning showcases in the nursery 
and school enable children to share and explain what they have learnt with their 
families and carers. Feedback from families, carers and children is very positive 
about this approach.  

Across the nursery and the primary stages, children are developing a range of skills 
which make them more confident and successful. The school celebrates children’s 
achievements very well. In the nursery, children are awarded ‘Star of the Week’ for 
being kind, thoughtful and having good manners. At the primary stages, children are 
awarded rosettes at the monthly ‘Red Carpet Assemblies’ for achievements both in 
and out of school. Children participate successfully in a range of musical, artistic and 
sporting activities, for example, karate, football and electronics. As a result, 
children’s self-esteem and team working skills are developing very well. The school 
has gained its third Eco Schools Scotland green flag award, Fairtrade awards and 
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recognition of Rights Respecting School. In the nursery, most children can talk 
confidently and are developing a range of vocabulary. In numeracy, most children 
use numbers in play contexts well, with a few using large numbers. There is scope 
for nursery children to be making better progress in both literacy and numeracy. 
Across the primary stages, children read well and are reading a variety of books. 
They write well for a range of purposes. Children use their reading and writing skills 
successfully during personal research and topic work. In numeracy, children develop 
their skills effectively through regular mental mathematic and problem-solving 
exercises. Children’s mathematical skills and knowledge are further reinforced in 
other areas of the curriculum. For both literacy and numeracy, the school should to 
continue to raise attainment.  

How well does the school support children to develop and learn?  
There is a nurturing ethos in the nursery and primary classes with staff providing a 
high level of pastoral care, support and encouragement. At times, tasks and activities 
in the nursery can be too adult-led. Children need to be more independent in and 
lead their own learning. They should also be challenged more in their learning. At the 
primary stages, some tasks and activities could be matched more closely to 
children’s learning needs. At times, children could be given more demanding tasks 
that challenge them further. Children with additional learning needs are supported 
very well and have detailed written plans in place. Parents are involved in the 
formation of these plans which are regularly reviewed and updated to ensure 
children make suitable progress. The school has strong links with partner agencies 
and services that provide a wide range of support for children and their parents. For 
example, the school uses funding from partners very well to support the most 
vulnerable children.  

Across the nursery and primary stages, staff have worked hard to develop the 
curriculum. In the nursery, the management recognise the need to support staff to 
provide a curriculum which ensures children can achieve as highly as possible. At 
the primary stages, teachers use the Curriculum for Excellence advice effectively to 
plan lessons and activities. They work very well together to provide a variety of 
exciting topics which challenge children in their thinking. As a result, children are 
receiving a broad and balanced curriculum. The school has plans to develop areas 
of the curriculum such as art and music. Teachers at the upper primary stages have 
developed many curricular links with Castlehead High School to ensure children can 
build on their learning when they enter S1.  

How well does the school improve the quality of its work?  
The headteacher promotes a caring environment for children to achieve and 
succeed. The depute headteachers support the headteacher very effectively. As a 
management team, they are strongly committed to improving the quality of children’s 
learning experiences. The headteacher carries out lesson observations and provides 
staff with helpful comments. Staff are leading on different areas of school 
improvements, such as taking responsibility for developing aspects of the curriculum. 
Staff should share good practice more formally to ensure that they continue to 
provide high-quality learning for all children. They are making suitable progress in 
developing more rigorous approaches to monitoring and tracking children’s progress 
to ensure they attain as highly as possible. The headteacher asks parents for their 
views on how the school can be improved and their suggestions contribute to the 
school improvement plans. The headteacher responds to other identified aspects 
and acts upon them accordingly.  
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During the previous Care Inspectorate inspection, the nursery had no requirements 
and three recommendations. As a result of this inspection, there are no requirements 
and five recommendations.  

This inspection found the following key strengths.  
 Caring staff and a nurturing ethos led by the headteacher and management 

team.  
 Well behaved, confident and motivated children who are keen to learn. 
 The school’s engagement with parents. 
 Strong links with a range of partners and the local community which enhance 

children’s learning. 

We discussed with staff and Renfrewshire Council how they might continue to 
improve the school and nursery class. This is what we agreed with them.  

 Continue to develop the curriculum and ensure it meets the learning needs of 
all children.  

 Continue to develop rigorous self-evaluation approaches to ensure continuous 
improvements in children’s experiences and achievements. 

 Improve approaches to meeting children’s needs in the nursery, to ensure 
they make suitable progress. 

What happens at the end of the inspection?  
We are satisfied with the overall quality of provision. We are confident that the 
school’s self-evaluation processes are leading to improvements. As a result, we will 
make no further visits in connection with this inspection. As part of its arrangements 
for reporting to parents on the quality of education, Renfrewshire Council will inform 
parents about the school’s progress.  

Hakim Din  
HM Inspector 
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Appendix 2 

HM Inspectorate of Education 
Europa Building, 450 Argyle Street, Glasgow G2 8LG 
t 0141 242 0100  f 0141 242 5757  e hmi.glasgow@hmie.gsi.gov.uk w www.hmie.gov.uk 

Quality indicators help schools, education authorities and inspectors to judge what is 
good and what needs to be improved in the work of the school. You can find these 
quality indicators in the publication How good is our school?1. Following the 
inspection of each school, the Scottish Government gathers evaluations of three 
important quality indicators to keep track of how well all Scottish schools are doing. 

Here are the evaluations for  Wallace Primary School. 

Improvements in performance good 
Learners’ experiences very good 
Meeting learning needs good 

Nursery Class 

Improvements in performance satisfactory 
Childrens’ experiences good 
Meeting learning needs satisfactory 

We also evaluated the following aspects of the work of the school. 

The curriculum good 

Improvement through self-evaluation good 

Here are the Care Inspectorate’s gradings for the nursery class. 

Quality of care and support good 
Quality of environment adequate 
Quality of staffing  good 

Quality of management and leadership adequate 
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___________________________________________________________________ 

To: Education and Children Policy Board 

On: 5 November 2015 
___________________________________________________________________ 

Report by: Director of Children’s Services 
___________________________________________________________________ 

Heading: Corporate Risk Register 2015 – Mid Year Progress Report 
___________________________________________________________________ 

1. Summary 

1.1 

1.2 

In keeping with ‘Risk Matters,’ the council’s risk management policy and 
strategy, the Board is provided with a midyear progress report on the 
management of the risks recorded in the Children’s Services risk register. 

This paper provides the midyear progress report on the management of the 
risks. The complete risk register, showing risks, planned actions and 
progress is provided in Appendix 1.  

___________________________________________________________________ 

2. Recommendations 

2.1 It is recommended that the Board notes and is assured by the progress 
being made by the council in managing the risks identified. 

___________________________________________________________________ 

3. Background 

3.1 

3.2 

3.3 

At the midyear review of the register there has been good progress made in 
the control and management of the identified risks.  

No new Children’s Services risks have emerged that were not anticipated as 
part of the process to revise the corporate risk register earlier in the year. 

There have been no significant changes in terms of the risk scoring for any of 
the individual risks that form the corporate risk register.  

Agenda item 6
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3.4 

3.5 

3.6 

3.7 

3.8 

The council continues to apply good risk management activity that is 
proportionate to the levels of risk. 

The corporate risk profile remains unchanged from that reported to the board 
in May this year, and as shown in the table below: 

Evaluation: Low Moderate High Very High Total 

No. of Risks: 0 17 3 0 20 

Top Children’s Services risks 

The following provides a brief narrative update on the top Children’s Services 
risks. 

(1) Public Protection 
Social work services have a public protection role relating to child protection, 
adult protection and protecting the public from offending behaviour.  Effective 
partnership working with the police and other key agencies is critical to 
ensuring risk is appropriately managed. 

(2) Workforce Planning and Organisational Development 
Workforce Planning & Organisational Development: A flexible, skilled 
workforce is essential to the delivery of high quality services.  If planning and 
development activity is not prioritised, it could lead to short and long-term 
workforce difficulties. 

(3) Getting It Right For Every Child (GIRFEC) 
Failure to fully embed GIRFEC principles across services and fulfil legal 
duties could result in poorer outcomes for children and young people and 
reputational damage for the Council.  

Progress against planned actions 

In relation to the 20 Children’s Services Risks, there are 24 related actions to 
be undertaken. Of these, all are due for completion by the end of the 
financial year and all are progressing as planned. 

Children’s Services and the Corporate Risk Management Group continue to 
monitor the Children’s Services risk register on a quarterly basis on behalf of 
the Corporate Management Team. 

___________________________________________________________________ 

Implications of the Report 

1. Financial  
The extended senior leadership team considers that recurring costs 
associated with the measures in place for each risk are proportionate to the 
level of risk, as are the costs relating to actions underway.  
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2. HR & Organisational Development 
Risks relating to HR and Organisational Development issues are reflected 
within Appendix 1. 

3. Community Planning  
Any risks relating to the Community Planning themes are reflected within 
Appendix 1. 

4. Legal. 
Any risks that may have legal implications are reflected within Appendix 1. 

5. Property/Assets 
Any property-related risks are reflected within Appendix 1. 

6. Information Technology 
Any risks relating to ICT are reflected within Appendix 1. 

7. Equality & Human Rights 
Any risks relating to Equality and Human Rights are reflected within 
Appendix 1. There are no direct E&HR implications in relation to the 
provision of this progress report. 

8. Health & Safety 
Any risks relating to health, safety and wellbeing are reflected within 
Appendix 1. 

9. Procurement 
Any risks relating to procurement are reflected within Appendix 1. 

10. Risk 
As per the subject content of this paper. 

11. Privacy Impact 
Any risks relating to privacy matters are reflected within Appendix 1 

___________________________________________________________________ 

List of Background Papers 

(a) Background  Paper 1: Children’s Services Risk Register 2015/16 

The foregoing background papers will be retained within Children’s Services 
for inspection by the public for the prescribed period of four years from the 
date of the meeting.  The contact officers within the service are: 

Laura McIntyre, Principal Officer Planning & Performance, 0141 618 6807, 
laura.mcintyre@renfrewshire.gcsx.gov.uk 

Jill Hayes, Resources Support Manager, 0141 618 6812/4010, 
jill.hayes@renfrewshire.gov.uk 

___________________________________________________________________ 
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Children’s Services 
LF/JH 
28 October 2105 

Authors:  Lisa Fingland Strategic Commissioning & Planning Officer, 0141 618 6812 
lisa.fingland@renfrewshire.gcsx.gov.uk 

   and 
Jill Hayes, Resources Support Manager, 0141 618 4010, jill.hayes@renfrewshire.gov.uk 
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To: Education and Children Policy Board 

On: 5 November 2015 
___________________________________________________________________ 

Report by: Director of Children’s Services 
___________________________________________________________________ 

Heading:  Surplus Accommodation:  Community Learning Store, 
Rowan Street Paisley 

___________________________________________________________________ 

1. Summary

1.1. The community learning store at Rowan Street in Paisley was traditionally 
used to store physical activity equipment for use across the Council area. 

1.2. The store has now been cleared and all resources have now been relocated 
to storage facilities at West Primary School and Underwood Road as these 
locations are more accessible to users. 

1.3. The property at Rowan Street is therefore referred to the Director of 
Development and Housing Services for further consideration and to be 
disposed of if it is not required for Council purposes. 

___________________________________________________________________ 

2. Recommendations

2.1. The education and children policy board is asked to: 

 declare the modular unit which previously accommodated the community
learning store at Rowan Street in Paisley surplus to requirement; and

 note that the unit will be referred to the Director of Development and
Housing Services to consider the future use of the building.

___________________________________________________________________ 

3. Background

3.1. The community learning store at Rowan Street in Paisley was traditionally 
used to store physical activity equipment for use across the Council area. 

3.2. The store has now been cleared and all resources have now been relocated 
to storage facilities at West Primary School and Underwood Road as these 
locations are more accessible to users. 
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3.3. The property at Rowan Street is therefore referred to the Director of 
Development and Housing Services for further consideration and to be 
disposed of if it is not required for Council purposes. 

__________________________________________________________________ 
 
Implications of this report 
 
1. 
 

Financial Implications  
None. 
 

2. 
 

HR and Organisational Development Implications  
None. 
 

3. Community Plan/Council Plan Implications  
None. 
 

4. 
 

Legal Implications  
None. 
 

5. 
 

Property/Assets Implications  
None. 
 

6. 
 

Information Technology Implications  
None. 
 

7. 
 

Equality and Human Rights Implications  
The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts 
on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the 
report. 
 

8. Health and Safety Implications 
None. 
 

9. Procurement Implications 
None. 
 

10. Risk Implications 
None. 
 

11. Privacy Impact 
None. 
 

 
List of Background Papers 
None. 
___________________________________________________________________ 
 
Children’s Services 
IT/LG 
 28 October 2015 
 

Author:  Ian Thomson, education manager (resources).  0141 618 7241, 
ian.thomson@renfrewshire.gov.uk 
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To: Education and Children Policy Board 

On: 5 November 2015 
___________________________________________________________________ 

Report by: Director of Children’s Services 
___________________________________________________________________ 

Heading:  Surplus Accommodation:  East Fulton Nursery Class 
Modular Unit 

___________________________________________________________________ 

1. Summary

1.1. The education policy board agreed the capacity reduction at East Fulton 
Primary School at its meeting in May 2014. 

1.2. This capacity reduction was achieved by integrating the school’s nursery class 
into the main school building rendering the modular unit, which 
accommodated the nursery class, surplus to educational requirement. 

1.3. The property is therefore referred to the Director of Development and Housing 
Services for further consideration and to be disposed of if it is not required for 
Council purposes. 

___________________________________________________________________ 

2. Recommendations

2.1. The education and children policy board is asked to: 

 declare the modular unit which previously accommodated East Fulton 
Nursery Class surplus to requirement; and 

 note that the unit will be referred to the Director of Development and 
Housing Services to consider the future use of the building. 

___________________________________________________________________ 

3. Background
3.1. The education policy board agreed the capacity reduction at East Fulton 

Primary School at its meeting in May 2014. 

3.2. This capacity reduction was achieved by integrating the school’s nursery class 
into the main school building rendering the modular unit, which 
accommodated the nursery class, surplus to educational requirement. 
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3.3. Adaptation to the school building was undertaken during 2015 and all staff 
and children transferred to a bespoke facility within the main school building in 
August 2015. 

3.4. The modular unit is therefore referred to the Director of Development and 
Housing Services for further consideration and to be disposed of if it is not 
required for Council purposes. 

__________________________________________________________________ 
 
Implications of this report 
 
1. 
 

Financial Implications  
None. 
 

2. 
 

HR and Organisational Development Implications  
None. 
 

3. Community Plan/Council Plan Implications  
None. 
 

4. 
 

Legal Implications  
None. 
 

5. 
 

Property/Assets Implications  
None. 
 

6. 
 

Information Technology Implications  
None. 
 

7. 
 

Equality and Human Rights Implications  
The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts 
on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the 
report. 
 

8. Health and Safety Implications 
None. 
 

9. Procurement Implications 
None. 
 

10. Risk Implications 
None. 
 

11. Privacy Impact 
None. 
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List of Background Papers 
 
(a) Background Paper 1:  
Report on the consultation to develop the School Estate Management Plan (SEMP) 
and proposals to address the property challenges in the primary and pre 5 estate.  
 
 
The foregoing background papers will be retained within ELS for inspection by the 
public for the prescribed period of four years from the date of the meeting.  The 
contact officer within the service is Ian Thomson, education manager (resources).  
0141 618 7241, ian.thomson@renfrewshire.gov.uk 
 
 
___________________________________________________________________ 
Children’s Services 
IT 
10 September 2015 
 
 
 

Author:  Ian Thomson, education manager (resources).  0141 618 7241, 
ian.thomson@renfrewshire.gov.uk 
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To: Education and Children Policy Board 

On: 5 November 2015 
___________________________________________________________________ 

Report by: Director of Children’s Services 
___________________________________________________________________ 

Heading: Kinship Care 

___________________________________________________________________ 

1. Summary

1.1. In Renfrewshire we  recognises the significant role that kinship carers  
undertake in providing care and support to children who would otherwise have 
to be cared for in either foster or residential care settings.  

1.2. In the summer of 2014 the European Human Rights Commission (ECHR) 
raised human rights concerns about the policy of some councils which pay 
lower allowances for children in kinship care compared to foster care.  Since 
then EHRC has been working with those local authorities, Scottish 
Government and others to achieve equivalence in the allowances for the child 
given to kinship carers with that paid to foster carers. 

1.3. As these discussions are now drawing to a conclusion with the other local 
authorities Renfrewshire will consider the implications for our policies for 
payments to both kinship carers and foster carers. In doing this we would wish 
to fully understand the implications for kinship carers in terms of current 
benefits and as far as possible the introduction of universal credit. 

1.4. A revised policy will be brought to a future meeting of the Education and 
Children Policy Board. 

1.5. Scottish Government is providing some additional funding to support the 
implementation of these changes.  It is their intention that any changes to the 
rates paid to kinship carers are effective from 1 October 2015. This would be 
reflected in the revised kinship care policy.  We are also required to publish 
payment rates for kinship carers from 1 November 2015. This information will 
be added to the information on kinship care already published on the Council 
website. The current fees for foster carers are already published on the 
Council website. 
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___________________________________________________________________ 

2. Recommendations 

2.1. The Education and Children’s Services Policy Board is asked to  

(a) note the content of this report. 

(b) be advised that a revised policy for the payment of kinship carers and 
foster carers will be brought to a future meeting of the Board. 

___________________________________________________________________ 

3. Background 

3.1. In the summer of 2014 EHRC raised concern regarding the policy of some 
councils which result in lower allowances for children being paid in kinship 
care placements compared to foster care. The challenge raised by the EHRC 
was in respect of formal kinship carer placement i.e. those children who are in 
the care system but looked after by a member of the extended family and not 
their own parent(s). 

3.2. Following discussions with ECHR, Scottish Government, those local 
authorities directly affected and Social Work Scotland it was agreed to work 
towards equivalence in relation to the allowances for children paid to kinship 
carers with those paid to foster carers.  The Scottish Government has made 
an additional financial allocation to local authorities, commencing from 1 
October 2015 but it remains to be tested if this funding will meet any 
additional costs of the new model. 

3.3. Within Renfrewshire we have approximately 240 kinship care placements that 
are supported by children’s services.  At present kinship carers are paid an 
allowance based on the age of the child. Renfrewshire currently has 86 
fostering households. At present foster carers are given a single payment for 
each child which reflects a fee for them undertaking this role and an 
allowance for the care of the child.  Both policies will now have to be reviewed 
and brought back to board for consideration. 

3.4. The expectation from the Scottish Government is that the kinship care 
allowances should be paid at the same level as foster care allowances from 
the 1st of October 2015 or as soon as possible thereafter and backdated 
payments made as necessary.  This matter will be addressed through the 
revised Policy. 

3.5. Local authorities have also been asked to publish a Kinship and Fostering 
Allowances policy by the 1st of November 2015.  It is noted that the single 
payment for Renfrewshire foster carers is already published on the council 
website.  Steps will be taken to add the allowance policy to the kinship care 
information that is currently published on the website. 
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__________________________________________________________________ 

Implications of this report 
 
1. 
 

Financial Implications  
Scottish Government have provided additional funding of £175,727 for 
2015/15 anticipating payments are available from 1 October 2015, with full 
year funding of £351,454 for 2016/17. 
 

2. 
 

HR and Organisational Development Implications  
None. 
 

3. Community Plan/Council Plan Implications  
 
Children and Young 
People 

-  Providing additional support to vulnerable 
children in kinship care placements is 
welcomed and supports the vision of the 
community plan to ensure that children and 
young people enjoy good physical, 
emotional and mental health and wellbeing. 

 

 
4. 
 

Legal Implications  
ECHR have indicated an intention to other local authority areas to proceed 
to judicial review if equivalence in the allowance paid for children in kinship 
care and foster care was not achieved.  
 

5. 
 

Property/Assets Implications  
None. 
 

6. 
 

Information Technology Implications  
None. 
 

7. 
 

Equality and Human Rights Implications  
The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts 
on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the 
report because it is for noting only.   If required following implementation, the 
actual impact of the recommendations and the mitigating actions will be 
reviewed and monitored, and the results of the assessment will be published 
on the Council’s website.   
 

8. Health and Safety Implications 
None. 
 

9. Procurement Implications 
None. 
 

10. Risk Implications 
The Kinship care policy requires to be reviewed to ensure that there are no 
human rights concerns that may be challenged by ECHR. The full costs of 
the new arrangements are still to be identified. 
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11. Privacy Impact 
None. 
 

 
 
List of Background Papers 
None. 
 
 
 

 
___________________________________________________________________ 
Children’s Services 
DH/LG 
28 October 2015 

 
 
Author:  Dorothy Hawthorn, Head of Childcare and Criminal Justice, 0141 618 6839, 
Dorothy.hawthorn@renfrewshire.gcsx.gov.uk. 
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To: Education and Children Policy Board 

On: 5 November 2015 
___________________________________________________________________ 

Report by: Director of Children’s Services 
___________________________________________________________________ 

Heading: Multi-Agency Public Protection Arrangements (MAPPA) – 
Annual Report  2014/15 

___________________________________________________________________ 

1. Summary

1.1. Multi-Agency Public Protection Arrangements (MAPPA) were introduced in 
2006 for the management of sexual offenders, with local operational 
management on a local authority basis and strategic management across 
North Strathclyde Community Justice Authority (NSCJA).  Each year the Multi-
Agency Public Protection Arrangements (MAPPA) annual report is published.   

1.2. The 2014/15 Annual Report was published on 30 October 2015 
http://www.nscja.co.uk/pdf/NSCJA%20MAPPA%20Annual%20report%202014
-2015.pdf.  The report was compiled by the MAPPA Co-ordinator for NSCJA, 
with contributions from the Police, Local Authorities, the Scottish Prison 
Service and Health Boards, known as the Responsible Authorities.  This 
report provides Scottish Ministers with information on the operational 
management of MAPPA within NSCJA.   

1.3. The report includes details on: 

 What MAPPA is.
 How MAPPA works in NSCJA.
 Information of the Strategic and Operational arrangements.
 Local arrangements including developments, achievements and future

objectives.

1.4. Sections 10 and 11 of the Management of Offenders Act 2005 require the 
Police, Local Authorities and the Scottish Prison Service (SPS), the 
Responsible Authorities, to establish joint arrangements for the assessment 
and management of risk posed by sex offenders and violent offenders.  In 
addition, Health Boards are designated as a Responsible Authority in relation 
to restricted patients. 
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1.5. MAPPA provides a consistent national framework for the assessment and 
management of those offenders who pose the most serious risk of harm. It 
has built upon and strengthened well established joint working arrangements 
between Criminal Justice Social Work, Police, the Prison Service and others 
such as the Housing providers. 

1.6. Under S11 of the Act the Responsible Authorities are required to keep the 
joint arrangements under review, to provide assurance to the Community 
Justice Authority that local protocols are in place to support the 
implementation of the national policy, and to prepare and publish an annual 
report on the operation of MAPPAs to the Community Justice Authority.  It is 
noted that the Community Justice Bill, which is likely to receive Royal Assent 
in Spring 2016, will disestablish the Community Justice Authorities but does 
not fundamentally change the strategic arrangements for MAPPA.  It is 
assumed that in the future the MAPPA annual report will be submitted to 
Community Justice Scotland a national organisation which will also be created 
by the Bill. 

1.7. It is noted that there has recently been a thematic review of the MAPPA 
arrangements across Scotland, led by the Care Inspectorate.  It is anticipated 
that a national report will be published in November 2015. 

1.8. MAPPA currently includes sexual offenders.  The Scottish Government is 
keen to extend these arrangements to serious and violent offenders.  
Agencies currently work closely to manage the risk posed by violent 
offenders, however, including them in the MAPPA arrangements will create 
consistency across Scotland. 

___________________________________________________________________ 

2. Recommendations 

2.1. The Education and Children’s Services Policy Board is asked to note: 

[a] the contents of the MAPPA Annual Report 2014/15 
(http://www.nscja.co.uk/pdf/NSCJA%20MAPPA%20Annual%20report%20201
4-2015.pdf)  

[b] A further report will be brought to Board on the findings of the national 
thematic review of MAPPA. 

[c] Plans are being developed to implement the extension of MAPPA to violent 
offenders. 

___________________________________________________________________ 

3. Background 

3.1. The MAPPA annual report was compiled by the MAPPA Co-ordinator for 
NSCJA, with contributions from Responsible Authorities. This report provides 
Scottish Ministers with information on the operational management of MAPPA 
within NSCJA.   

3.2. In addition to providing details of how MAPPA operates within NSCJA the 
report provides information on strategic planning arrangements, the work 
undertaken to develop practice and information on offenders within NSCJA.   

3.3. The aim of MAPPA is a co-ordinated approach to the management of sexual 
offenders in the community who pose a serious risk of harm to others and 
targeting of resources where they are most required. The fundamental 
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purpose is public safety, the protection of victims, and the reduction of serious 
harm. 

3.4. MAPPA cases are managed at 3 levels: 

 Level  1 – low/medium risk of harm where risk can be primarily 
managed by one agency. 

 Level 2 – high/very high risk of harm, where active involvement of more 
than one agency is required. 

 Level 3 – the critical few – high or very high risk of harm, involving 
active involvement of more than one agency at a senior manager level, 
with six weekly review. 

3.5. The MAPPA arrangements are supported by national guidance provided by 
the Scottish Government.  This was updated in June 2014.  This provides 
consistency across Scotland for the referral and management of sexual 
offenders, including the approach to risk assessment across the key agencies 
of social work, Police and the Scottish Prison Service. 

3.6. Resources to support the MAPPA process include a MAPPA Co-ordinator 
with responsibility for management of the process, and two support posts. 
These arrangements are hosted by Inverclyde Council on behalf of NSCJA. 

3.7. It is noted that the Community Justice Bill is due to be placed before 
Parliament in April 2016.  This Bill will disestablish the Community Justice 
Authority, devolve the strategic planning for community justice to community 
planning partnership areas and create a new body Community Justice 
Scotland.  At this stage there are no proposal to alter the current MAPPA 
arrangements, which places the strategic planning and monitoring 
arrangements within partnerships of constituent local authorities of NSCJA. 

3.8. The annual report reflects the work undertaken as part of the national 
thematic review of MAPPA.  This national report on the review has not yet 
been published but it is anticipated it will be made available in November 
2015.  A report on its findings will be brought to a future meeting of the Board.  
This review was undertaken by the Care Inspectorate and HM Inspectorate of 
Constabulary in Scotland (HMICS) to assess the effectiveness of MAPPA in 
protecting communities from the potential risks presented by Sexual 
Offenders. 

3.9. The legislation introducing the MAPPA arrangement, the Management of 
Offenders (Scotland) Act 2005, was intended to strengthen the system 
dealing with violent and sexual offenders.  To date the arrangements have 
been enacted for sexual offenders and some restricted patients.  A Scottish 
Government MAPPA Extension Advisory Group is currently considering 
extending MAPPA to violent offenders who present a risk of serious harm. 
While there is good joint working at a local level, these arrangements will 
provide consistency across Scotland. 

Work is currently being undertaken to prepare for the implementation of the 
extension of MAPPA to include violent offenders.  The resources implications 
are being identified as part of this work. 

___________________________________________________________________ 
Implications of this report 
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1. 
 

Financial Implications  
None. 
 

2. 
 

HR and Organisational Development Implications  
None. 
 

3. Community Plan/Council Plan Implications  
None 
 

4. 
 

Legal Implications  
None. 
 

5. 
 

Property/Assets Implications  
None. 
 

6. 
 

Information Technology Implications  
None. 
 

7. 
 

Equality and Human Rights Implications  
The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts 
on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the 
report because it is for noting only.   If required following implementation, the 
actual impact of the recommendations and the mitigating actions will be 
reviewed and monitored, and the results of the assessment will be published 
on the Council’s website.   
 

8. Health and Safety Implications 
None. 
 

9. Procurement Implications 
None. 
 

10. Risk Implications 
None. 
 

11. Privacy Impact 
None. 

 
 
List of Background Papers 
None. 
 
___________________________________________________________________ 
Children’s Services 
DH 
28 October 2015 
 

Author:  Dorothy Hawthorn, Head of Childcare and Criminal Justice, 0141 618 6839, 
Dorothy.hawthorn@renfrewshire.gcsx.gov.uk. 
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To: Education and Children Policy Board 

On: 5 November 2015 
___________________________________________________________________ 

Report by: Director of Children’s Services 
___________________________________________________________________ 

Heading: Community Learning and Development Regulations 

___________________________________________________________________ 

1. Summary

1.1. The Scottish Government launched the Requirements for Community 
Learning and Development (Scotland) Regulations 2013 which place a legal 
requirement on local authorities. The regulatory requirements and policy 
context are summarised in this report. 

1.2. The Community Learning and Development (CLD) Regulations support the 
achievement of four policy goals and have a specific focus within the strategic 
objectives for the reform of public services. 

1.3. A specific requirement of the Regulations is the creation and implementation of 
a strategic plan, which details how CLD activities will be delivered in a local 
authority area. A draft strategic plan has been written and feedback on it is being 
sought at present from partner organisations. The finalised strategic plan will be 
submitted to the next cycle of the Education and Children Policy Board.   

___________________________________________________________________ 

2. Recommendations

2.1. It is recommended that the Education and Children Policy Board note the 
policy context and the regulatory requirements placed on local authorities, 
summarised in this report. 

___________________________________________________________________ 

3. Background

3.1. In June 2012 the Scottish Government issued the Strategic Guidance for 
Community Planning Partnerships: Community Learning and Development 
(CLD Strategic Guidance). The document is directed at Community Planning 
Partnerships (CPPs) and recognises the vital role played by a wide range of 
organisations and services. 

Agenda item 11

Page 143 of 150



 

Page 2 of 7 
 

3.2. The CLD Strategic Guidance clearly identifies a lead role for local authorities 
“to provide clear leadership and direction, and to drive the action needed to 
ensure they maximise the contribution of CLD partners in the reform of public 
services”. 

3.3. This expectation has now been formalised by the Requirements for 
Community Learning and Development (Scotland) Regulations 2013 which 
places a legal requirement on local authorities to fulfil this role. 

3.4. The CLD Regulations support the achievement of four policy goals: 

 To ensure communities across Scotland (particularly disadvantaged 
communities) have access to the CLD support they need; 

 To strengthen co-ordination between the full range of CLD providers, 
ensuring that CPPs, local authorities and other providers of public 
services respond appropriately to the expectations set by the CLD 
Strategic Guidance; 

 To reinforce the role of communities and learners in the assessment , 
planning and evaluation processes, enabling them to shape CLD 
provision; and 

 To make the role and contribution of CLD more visible. 

3.5. Community Learning and Development has a specific focus within the 
Scottish Government’s strategic objectives for public services; 

 Improved life chances for people of all ages through learning, personal 
development and active citizenship; and 

 Stronger, more resilient, supportive, influential and inclusive 
communities. 

3.6. CLD practice should empower people, individually and collectively, to make 
positive changes in their lives and their communities through learning. The 
principles that underpin practice are: Empowerment, Participation, Inclusion, 
Self determination and Partnership. 

3.7. The CLD Strategic Guidance is part of the wider programme of public reform, 
which includes the developing role of community planning and the reform of 
post-16 education. The Guidance is intended to compliments these and other 
strategy/policy developments. 

___________________________________________________________________ 

4. Responsibilities 

4.1. The responsibility for meeting the requirements of the CLD Regulations rests 
with the local authority. In line with the Education (Scotland) Act 1980, the 
CLD Regulations refer to the ‘education authority’ but staff that have a role in 
securing the provision of CLD may be located in a number of different 
services such as education, culture, sport, leisure and library services. To 
comply with the regulations a chief officer within the education authority will be 
responsible for ensuring that all relevant services and community planning 
partnership partners are made aware of the regulations. 
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4.2. Where local authority CLD services are provided by arms length external 
organisations (ALEO) in whole or part, for example Engage and the 
Renfrewshire Leisure Trust, the duty to meet these Regulations remains with 
the local authority. It is the local authority’s responsibility to ensure that any 
ALEO provides services in a way which will enable the local authority to meet 
its statutory obligations. 

4.3. To initiate, track and maintain progress, a lead person with an appropriate 
level of seniority must be identified and it is expected that staff with an 
appropriate skill set relevant to CLD will be in place at all levels of delivery, 
management and strategic planning. 

4.4. The local authority also needs to ensure that a range of partners are active in 
the planning, delivery and evaluation of CLD provision. Effective self-
evaluation by groups, services and partnerships remains critical to improving 
performance and delivering better outcomes for learners and communities. 
Renfrewshire has a good platform for developing this further through the 
learning community partnership model. 

4.5. HM Inspectors will continue to carry out learning community inspections to 
evaluate the outcomes and impacts of CLD activities in local areas. The 
inspections will aim to answer to key questions: 

 How well are partners improving learning, increasing life chances, 
promoting and securing well being? 

 How well are partners working together and improving the quality of 
services and provision? 

4.6. HM Inspectors will expect to see learning communities being aware of the 
CLD Regulations and that partners place a strong emphasis on joint self-
evaluation through the use of a quality framework such as ‘How Good is our 
Community Learning and Development 2 and the revised quality indicators 
updated in 2012. 

___________________________________________________________________ 

5. The Regulations 

 Regulation 1 – Citation, Commencement and Interpretation 

5.1. The CLD Regulations, which came into force on 1 September 2013, seek to 
strengthen the legislative basis for CLD, by placing requirements on local 
authorities in relation to the auditing of need for CLD, as well as consultation 
and planning at a local level. 

5.2. The phrase ‘community learning and development’ in the CLD Regulations 
includes both programmes with an explicit learning focus and other types of 
activity that are designed with participants and promote their educational and 
social development, such as adult literacy programmes. It also includes 
activities that develop communities as well as promoting the educational and 
social development of the individuals and groups participating in them such as 
volunteering. 
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5.3. The CLD Strategic Guidance sets out the Scottish Government’s expectations 
of what is included under the term ‘community learning and development’ and 
sets out the types of activities they wish to see partners undertaking to deliver 
CLD outcomes with target individuals and groups. These activities include: 

 Community development – building the capacity of communities to 
meet their own needs, engaging with and influencing decision makers; 

 Youth work, family learning and other early intervention work with 
children, young people and families; 

 Community based adult learning, including adult literacies and English 
for Speakers of Other Languages (ESOL); 

 Volunteer development; 

 Learning for vulnerable and disadvantaged groups in the community, 
for example, people with disabilities, care leavers or offenders; and 

 Learning support and guidance in the community. 

5.4. Target individuals and groups include individuals of all ages, geographical 
communities, communities of interest and existing community or learning 
groups. 

___________________________________________________________________ 

6. Regulations 2 and 3 - Assessment of Community Learning and 
Development Needs 

Regulation 2 – The process to secure CLD in the local authority area 

Regulation 3 – Duty to involve and consult 

6.1. The education authority is required to initiate and, having done so, to maintain 
and facilitate a process by which community learning and development is 
secured within the area of the education authority and is secured in a way 
that: 

 Identifies target individuals and groups; 

 Has regard to the needs of those target individuals and groups; 

 Assesses the degree to which those needs are already being met; and 

 Identifies barriers to the adequate and efficient provision of that 
community learning and development need. 

6.2. In exercise of the requirements in Regulation 2, the education authority has to 
take such action as it thinks fit with a view to securing that the following 
persons are involved in and consulted on the process: 

 Persons appearing to the education authority to be representative of 
the target individuals and groups; (learners) and 
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 Persons appearing to the education authority to be representative of 
persons providing community learning and development within the area 
of the education authority. (partners) 

___________________________________________________________________ 

7. Regulation 4 – Three Year Plan 

7.1. To comply with the above regulations the local authority is required to publish 
a three year plan. 

7.2. The plan must specify: 

 How the local authority will coordinate its provision of community 
learning and development with other persons that provide community 
learning and development within the area of the education authority; 

 What action the authority will take to provide community learning and 
development over the period of the plan; 

 What action other persons intend to take to provide community learning 
and development within the area of the education authority over the 
period of the plan; and 

 Any needs for community learning and development that will not be 
met within the period of the plan. 

7.3 Before publishing the plan, the education authority must consult with; 

 Persons appearing to the education authority to be representative of 
the target individuals and groups for community learning and 
development; 

 Persons appearing to the education authority to be representative of 
persons providing community learning and development within the area 
of the education authority; and 

 Such other persons as the education authority thinks fit. 

7.4. The above regulations place requirements on education authorities that they 
are to meet in discharging their duties under section 1 of the Education 
(Scotland) Act 1980 to secure adequate and efficient provision of further 
education. The requirements in these regulations relate to community 
education secured within the education authority’s area. 

7.5. Advice from Education Scotland highlights the need for the CLD plan to be 
firmly rooted within the Shared Risk Assessment and Local Area Network 
processes and therefore owned and directed by the local authority’s Chief 
Executive.  
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___________________________________________________________________ 

8. Next Steps 

8.1.   A draft strategic CLD plan has been written and feedback on it is being sought 
from partner organisations at present. These include the third sector, Council 
teams responsible for community learning and development and Renfrewshire 
Community Planning Partners. The plan makes links with key strategic 
initiatives; for example, the Tackling Poverty Action Plan, Renfrewshire Digital 
Strategic and the Early Years Strategy. The plan builds on the strategic needs 
assessment that underpins the Renfrewshire Community Plan and highlights a 
range of needs that can be responded to through community learning and 
development services. Lastly the plan sets out action for the future coordination 
community learning and development in the future.  

8.2 Following a review of consultation feedback on the strategic plan a finalised 
plan will be presented to the Education and Children Policy Board for approval. 
After that it is proposed that the plan be submitted to the Empowering 
Communities Thematic Board to highlight the implications for Community 
Planning Partners. 

________________________________________________________________ 
 
Implications of this report 
 
1. 
 

Financial Implications  
None. 
 

2. 
 

HR and Organisational Development Implications  
None. 
 

3. Community Plan/Council Plan Implications  
 
Children and Young 
People 

-  A targeted approach to the delivery and 
development of the CLD provision will 
improve outcomes for children and young 
people. 
 

Community Care, Health 
and Well-being 

-  Through partnership working our residents 
and communities will build capacity 
improving individual and collective health 
and well being.  
 

Empowering our 
Communities 

-  Communities will be engaged in the 
identification and improvement of 
community learning initiatives leading to 
opportunities for greater empowerment. 
 

Jobs and the Economy 
 

-  Targeted learning will impact on some of 
our most vulnerable learners and improve 
outcomes for personal aspirations including 
employment. 
 

Safer and Stronger -  Through strong partnership working and the 
sharing of resources and expertise our 
communities will be safer and stronger. 
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4. 
 

Legal Implications  
None. 
 

5. 
 

Property/Assets Implications  
None. 
 

6. 
 

Information Technology Implications  
None. 
 

7. 
 

Equality and Human Rights Implications  
The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts 
on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the 
report because for example it is for noting only.   If required following 
implementation, the actual impact of the recommendations and the 
mitigating actions will be reviewed and monitored, and the results of the 
assessment will be published on the Council’s website.   

8. Health and Safety Implications 
None. 
 

9. Procurement Implications 
None. 
 

10. Risk Implications 
None. 
 

11. Privacy Impact 
None. 
 

 
 
List of Background Papers 

 
None  
 

 
___________________________________________________________________ 
Children’s Services 
AC/AE/LG 
2 October 2015 

 
 
Author:  Angela Conboy, Education Manager, 0141 618 7205, angela.conboy@renfrewshire.gov.uk 
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