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Joint Report by the Treasurer and the Director

Revenue Budget Monitoring Report to 15 September 2017

Summary

Gross expenditure is £52,000 under budget and income is currently £6,000 over
recovered which results in a net underspend of £58,000 for Scotland Excel. This
Is summarised in point 4:

Recommendations

It is recommended that members consider the report.

Budget Adjustments Since Last Report
There have been no budget adjustments since the last report.
Budget Performance

Current Position Net Underspend £58,000
Previously Reported Net Underspend £49,000

The variance is due to an underspend in Employee Costs, an overspend in
Contractor and others and an over recovery of Other Income.

Employee Costs are currently under spent due to:

a number of staff currently on maternity leave,

a Learning and Development post not currently filled,

a Business Change Project Manager post not currently filled,
IT Manager post not replaced,

a number of staff exercising their right for flexible working.

Employee Costs will breakeven by the year end as the Learning and
Development post and Business Change Project Manager will be filled shortly
and three members of staff are due back from maternity leave in the near future.



4.2

Contractors and Others have an unbudgeted cost this year due to a requirement
to complete and mobilise the Energy Efficiency Contractors contract.

The over recovery of Other Income relates to additional funding received from
Invest in Renfrewshire for support of the graduate intern scheme.

All projects are currently projected to break even.

Projected Year End Position

The projected year end position is breakeven, against an approved draw down
from reserves of £166,000.



(toz) san1asay Suiso|) pajedpiuy
0 (puadsiapun) / puadsianp pu3j seap paraloid
991 S9AI9S9Y UO meuq paraspng
(89¢) san1asay Suluado
$,000F
ELVEREN|
|eaauan
puadsiapun %S 85 et 0 ve'T 20ET 99T S3IAY3SIY INOY4/(OL) HIASNVHL
Aanodai-1ano |%0°0T 9 (99) 0 (99) (09) (rvse) JINODNI
A13A0231-13A0 (%0°0T 9 (99) 0 (99) (09) (09) awoouj J3Y10
uanaealq %00 0 0 0 0 0 (r8r's) S311oYINY [EI07 WOJJ SUOIINQLIIUCD)
puadsiapun  |%8€ (4] 0TET 0 OTET T9ET OTL'E FUNLIANIAXI SSOUD
uandxealq (%00 0 T 0 T T 6€ sa1pog Jay1Q 03 syudwAed
uanajealq %00 0 [44 0 [44 [44 L6C $150D uoleJisiulwpy
uanadealq  |%00 (L) L 0 L 0 0 $SI3U310 pUE $1030B13U0D
uanalealq %00 0 St 0 St St ¥0¢ $90IA19S 13 sal|ddns
uanaiealq %00 0 88 0 88 88 9zC s350) Apadoud
puadsiapun  (%T°g 65 £60°T 0 £60°T 9STT w6°C s3s0D 9ahojdw3
% S,0003 S,000F S,000F S,000F S,000F S,000F S,000F
AN (s+v)=(0) () ) () @) (x) )
en aspn: aspn:
ueue 193png |en1dy pasinay sjuawisnipy BNy 1espng 125png uonduasag
?1eQ 0} JEAA ?1eQ 0} JEdA |lenuuy paaJSy

130X3 ANV1LOJS : J3LLINWINOD LNIOr

LT0T 41aquiandas YisT 03 L10Z |MdY ST
8T/£10Z LNJNILVLS ONIHOLINOW 139aNg INNIAIY
TIONNOI FHIHSMIYINTY



