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Renfrewshire
Council

To: Education and Children’s Services Policy Board

On: 18 January 2024

Report by: Director of Children’s Services

Heading: Roll Projection Update

1. Summary

1.1 To support long term planning and future decision making in terms of
education provision relating to the Dargavel development, the Council
commissioned a specialist data analytics company, Edge Analytics, to carry
out a 10-year roll projection exercise for all schools affected.

1.2  The output of this exercise was provided in February 2023, which provided a
basis for decisions to be made on both a new 800 pupil primary school in
Dargavel as well as an extension to Park Mains High School.

1.3  The exercise provided different scenarios, and Officers have been planning
for these.

1.4  The 10-year projection indicated a year-on-year increase in pupil roll. To
understand whether this trend might be reasonably expected to continue, level
off, or drop off, which would then inform any future options, Edge Analytics
were asked to extend their projections for a further five-year period to 2038.

1.5 This extended exercise shows a peak in 2033/34 for primary provision but a
year-on year fall in roll thereafter i.e., there is a spike then a drop off. For
secondary, the roll peaks in 2034/35 then falls thereafter.

1.6  The further ahead we project the less reliable the exact figures are, but the
overall trend/curve can reasonably be used for the purpose of planning ahead.

2. Recommendations
2.1 Members of the Education and Children’s Services Policy Board are asked to:

¢ Note that the 15-year roll projection exercise caried out by Edge Analytics
illustrates that the demand for non-denominational primary provision will peak
in 2033/34 and will fall year-on-year thereafter.
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¢ Note that the 15-year roll projection exercise caried out by Edge Analytics
illustrates that the demand for non-denominational secondary provision will
peak in 2034/35 and will fall year-on-year thereafter.

¢ Note that all roll projection data with an extended timeline must be treated
with a degree of caution and that the data will continue to be closely
monitored.

e Note that a further update will be brought back to Board on the roll projection
exercise for the whole learning estate.

3. Background
Primary Provision

3.1 Edge Analytics provided three scenarios for non-denominational primary
provision:

1. Projection of 1131 by 2033, derived from their tried and tested model used
extensively across the UK

2. Adjusted projection of 1399 by 2033, based on a 2023/24 P1 intake of 140

3. Adjusted projection of 1500 by 2033, based on a 2023/24 P1 intake of 150

Scenario | 202324 | 202425 | 202526 | 2026-27 | 2027-28 | 2028-29 | 202930 | 2030-31 | 203132 | 2032-33 | 203324

1 |Edge Analytics Standard Model 573 666 773 861 960 1,017 1,064 1,096 1,121 1,125 1,131

Adjusted Edge Analytics Standard
2 |Model based on a P1intake of 604 729 872 996 1,133 1,229 1,314 1,353 1,385 1,391 1,399
140

Adjusted Edge Analytics Standard
3 |Model based on a P1intake of 614 750 906 1,043 1,195 1,305 1,405 1,448 1,483 1,490 1,500
150

3.2  This Board agreed in March 2023 to base future planning on the 1131 figure,
on the basis that the higher figures were extrapolated from only one year of
P1 intake data and were not consistent with the tried-and-tested modelling
used by Edge for similar sized developments across the UK. While it was
noted that these higher figures should be treated with caution, it was also
recognised that they also provide for a potential maximum scenario.

Secondary Provision
3.3  Edge Analytics provided two scenarios for Park Mains High School:

1. projection of 2134 by 2033, derived from their tried and tested model used
extensively across the UK; and
2. adjusted projection of 1923 by 2033, based on a 2023/24 S1 intake of 260.
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Scenario | 202324 | 200825 | 20526 | 202627 | 2027-28 | 202829 | 202930 | 203031 | 203132 | 203233 | 203334

1 |Edge Analytics Standard Model 1,480 1531 1,589 1,640 1,686 1,732 1,802 1,903 1,985 2,072 2,134

Adjusted Edge Analytics Standard
2 |Model basedonaSlintakeof | 1453 = 1476 = 1505 1524 1543 1568 1629 1718 = 1791 = 188 1923
260

3.4 ltis important to note that the roll projection for Park Mains High School
includes all pupils who could potentially attend the school including those
attending via placing requests. Therefore, to protect the capacity, the Council
will manage the requirements of the catchment only which will mean a
reduction in the number of placing requests. The detail of this can be found in
the August 23 Board report Education Provision Aug 2023

3.5 The 10-year projections for both primary and secondary indicated a year-on-
year increase in pupil rolls.

4. Longer Term Roll Projection

4.1  To provide further evidence to support long-term investment decisions, Edge
Analytics were asked to extend their modelling exercise out over a 15-year
period, to 2038.

4.2  The pupil projections and scenarios were derived using the latest and best
available data at this point in time, informed by key assumptions on future
births, migration and the impact of planned housing.

Primary provision: non-denominational

Seenario ‘ 2023-24 ‘ 2024-25 | 2025-26 ‘ 2026-27 ‘ 202728 | 2028-29 ‘ 2029-30 | 2030-31 | 203132 | 2032-33 | 2033-34 203435 | 2035-36 | 2036-37 | 2037-38 | 2038-39

—_

Standard Edge Analytics Model 73 666 113 861 960 1017 | 1064 | 1,0% | 111 | 1125 | 1131 | 1,0% | 1063 | 1035 | 1013 995

Adjusted Edge Analyytics model
based on P1 intake 0f 140

~a

604 729 gn 996 1133 | 1229 | 1314 | 135 | 1385 | 1391 | 1399 | 13%6 | 1318 | 1284 | 1257 | 123%

Adjusted Edge Analyytics model
based on P1 intake 0f 150

wa

614 750 906 1043 | 119 | 1305 | 1405 | 1448 | 1483 | 1490 | 1500 | 1454 | 1412 | 1377 | 1347 | 134

Secondary provision: Park Mains High School

Scenario /25 2526 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34 34/35 3536 36/37 37/ 38/
Standard Edge Analytics Model | 1,531 | 1,589 | 1640 | 1686 | 1,732 | 1,802 | 1903 | 1,985 | 2,072 | 2,134 | 2159 | 2150 | 2117 | 2,067 | 2,048

Adjusted Edge Analytics model based

on 1 intake of 260, 2023 1476 | 1,505 | 1,524 | 1543 | 1,568 | 1,629 | 1,718 | 1,791 | 1,668 | 1,923 | 1,944 | 1935 | 1,904 | 1,676 | 1,641

4.3 Itis important to note that both scenarios above also include an element of
assumed continuation for children who do not come from the ‘feeder’ primary
schools (placing requests and those from denominational primary schools in
the area). This represents 160 pupils and is recognised as discretionary
provision of places that, if required, can be managed out the system over a
number of years to protect the long-term availability of capacity for feeder
primary schools — the projections excluding this additionality are outlined in

Page 3 of 5


https://renfrewshire.cmis.uk.com/renfrewshire/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=srlVkxf5o8KUv0%2b7bjtqe53oZxP8gZNkOcsqSQW98%2b0El5iFtr7fwQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=WsIejIjYkcA%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

the table below. Adjusting for this 160 pupil additionality, the Edge projection
over the next 15 year period indicates that in 2038/39, demand is projected to
less than the 2000 capacity, and comfortably less if the current confirmed live
data variation continues as a trend over the medium term.

W5 B WTouBe BB OB 3 }
S 1428 | 1480 | 152 | 1572 | 1642 | 1743 ) 185 | 1
16 134 | 1364 | 1383 | 1408 | 1469 | 1 f

Standard Edge model excluding placing requests

13
Adjusted model excluding placing requests 13

4.4  The data from this further exercise for both Primary and Secondary provision
illustrates that school rolls will peak then start to fall again in future years.

4.5 For the purposes of long-term planning, it is helpful to have the knowledge
that demand is likely to peak then drop off.

4.6 The further ahead we project the less reliable the exact figures are, but the
overall trend/curve can reasonably be used for the purpose of planning
ahead.

4.7  As previously advised, actual admissions data over time will be closely
monitored to better understand whether a trend is developing, and to allow
sufficient time to plan ahead in order to manage any potential higher peak.
Also on the agenda for this Board is a separate report on future options.

4.8 To inform future strategic planning across the whole learning estate, we have
commissioned Edge to undertake roll projection exercises across all 61 of our
schools. The results of this widescale exercise will be brought back to a future
Board.

Implications of this report

1. Financial
None.

2. HR and Organisational Development
None.

3. Community/Council Planning
None.

4. Legal
None.

5. Property/Assets
None.

6. Information Technology
None.
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7. Equality and Human Rights
The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report because for example it is for noting only. If required following
implementation, the actual impact of the recommendations and the
mitigating actions will be reviewed and monitored, and the results of the
assessment will be published on the Council’'s website.

8. Health and Safety
None.

9. Procurement
None.

10. Risk
None.

11. Privacy Impact
None.

12. Cosla Policy Position
None.

13. Climate Risk
None.

List of Background Papers
None.

Children’s Services
JC

Author: Julie Calder, Head of Education, julie.calder@renfrewshire.gov.uk,
telephone 0141 487 0884
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