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Notice of Meeting and Agenda 
Scotland Excel Executive Sub-committee 

 
Date Time Venue 

Friday, 06 December 2019 09:45 City Chambers, Glasgow City Council, 80 
George Square, Glasgow, G2 1DU 

    
    
    

   

 

  
Membership 

Provost Bill Howatson (Aberdeenshire Council); Councillor Angus Macmillan Douglas (Angus 
Council); Councillor Graham Hutchison (City of Edinburgh Council); Provost Norman A 
Macdonald (Comhairle Nan Eilean Siar); Councillor Stephen Thompson (Dumfries and Galloway 
Council); Councillor Altany Craik (Fife Council); Bailie Norman MacLeod (Glasgow City Council); 
Councillor Alister Mackinnon (Highland Council); Vacant position (North Ayrshire Council); 
Councillor Paul Di Mascio (North Lanarkshire Council); Councillor John Shaw (Renfrewshire 
Council); Councillor Amanda Hawick (Shetland Islands Council) and Councillor Collette 
Stevenson (South Lanarkshire Council) 
 
Councillor John Shaw (Convener): Councillor Paul Di Mascio (Vice Convener) 
 

 
 

 

  
Members of the Press and Public 

Members of the press and public wishing to attend the meeting should report to the customer 
service centre where they will be met and directed to the meeting. 
 

 
 

Further Information 

This is a meeting which is open to members of the public.  
 
A copy of the agenda and reports for this meeting will be available for inspection prior to the 
meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online 
at http://renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx 
For further information, please either email 
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112. 
 

 
 

  

KENNETH GRAHAM 
Clerk 
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28/11/2019 

Items of business    
  
 

 

 Apologies 

Apologies from members. 
 

 
 

 

 Declarations of Interest 

Members are asked to declare an interest in any item(s) on the agenda 
and to provide a brief explanation of the nature of the interest. 
 

 
 

 

1 Minute of the Executive Sub-committee 

Minute of the Executive Sub-committee meeting held on 22 November 
2019. 
 

 
 

3 - 8 

2 Revenue Budget Monitoring 

Joint report by Treasurer and Director of Scotland Excel. 
 

 
 

9 - 12 

3 Living Wage Terminology 

Report by Director of Scotland Excel. 
 

 
 

13 - 16 

4 The National Care Home Contract Cost Model 

Report by Director of Scotland Excel. 
 

 
 

17 - 18 

5 Contract Delivery Plan Update 

Report by Director of Scotland Excel. 
 

 
 

19 - 28 

6 Employee Absence Management Report 

Report by Director of Scotland Excel. 
 

 
 

29 - 32 

7 Date of Next Meeting 

Note that the next meeting of the Executive Sub-committee will be 
held at 10.45 am on 31 January 2020 in Scotland Excel Meeting Room 
1, Renfrewshire House, Cotton Street, Paisley. 
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Minute of Meeting 
Scotland Excel Executive Sub-committee 
 

Date  Time Venue 

Friday, 22 November 2019 10:45 Scotland Excel Meeting Room 1, 
Renfrewshire House, Cotton Street, Paisley 

 
 

  

Present 

Councillor Charles Buchan (substitute for Provost Bill Howatson) (Aberdeenshire Council); 
Provost Norman Macdonald (Comhairle Nan Eilean Siar); Councillor Stephen Thompson 
(Dumfries and Galloway Council); Bailie Norman MacLeod (Glasgow City Council); 
Councillor John Shaw (Renfrewshire Council); Councillor Amanda Hawick (Shetland 
Islands Council); and Councillor Collette Stevenson (South Lanarkshire Council). 
 

 

Chair 

Councillor Shaw, Convener, presided. 
 

 

In Attendance 

J Welsh, Director, H Carr, Head of Strategic Procurement, S Brannagan, Head of Customer 
and Business Services, L Campbell, Corporate Services Manager, M Robertson, Marketing 
and Communications Manager, G Muir, Senior Procurement Specialist and S Nixon, 
Procurement Co-ordinator (all Scotland Excel); and C McCourt, Finance Business Partner 
and T Slater, Senior Committee Services Officer (both Renfrewshire Council). 
 

 

Apologies 

Provost Bill Howatson (Aberdeenshire Council); Councillor Angus MacMillan Douglas 
(Angus Council); Councillor Graham Hutchison (City of Edinburgh Council); Councillor 
Altany Craik (Fife Council); Councillor Alister MacKinnon (Highland Council); and Councillor 
Paul Di Mascio (North Lanarkshire Council). 
 

 

Declarations of Interest 

There were no declarations of interest intimated prior to commencement of the meeting. 
 

 

  

Item 1

Page 3 of 32



 
1 Minute 

There was submitted the Minute of the meeting of the Executive Sub-committee held 
on 25 October 2019. 
 
In relation to item 3(b) – Security Service and Cash Collection – an amended 
Appendix 3 was tabled.  It was agreed that the framework agreement for provision of 
security services and cash, approved at the meeting of the Executive Sub-committee 
held on 25 October 2019, be now awarded as detailed in the amended Appendix 3 
tabled. 
 
DECIDED:  
 
(a) That the Minute be approved; and 
 
(b) That the framework for the provision of security services and cash collection be 
awarded, as detailed in the amended Appendix 3 tabled at the meeting. 
 

 

2 Draft Revenue Estimates 2020/21 

There was submitted a report by the Treasurer and the Director of Scotland Excel 
relative to the revenue estimates of Scotland Excel including the requisition of the 
constituent authorities for the financial year 2020/21 along with indicative planning 
figures for 2021/22 and 2022/23. 
 
The report provided information on the assumptions that the budget had been based 
on; a financial overview for Scotland Excel; the Scotland Excel funding model; and 
member authority requisitions for 2020/21. 
 
Following discussion, it was proposed that an update report on associate membership 
be submitted to the meeting of the Executive Sub-committee to be held on 31 January 
2020.  This was agreed. 
 
DECIDED:  
 
(a) That the revenue estimates of Scotland Excel for the financial year 2020/21, as 
detailed in table 1 of Appendix 1 of the report, be noted and recommended to the Joint 
Committee; 
 
(b) That the requisitions from constituent authorities, as detailed in Appendix 2 to the 
report, be noted; 
 
(c) That the indicative estimates for 2021/22 and 2022/23 be noted; and 
 
(d) That an update report on associate membership be submitted to the meeting of 
the Executive Sub-committee to be held on 31 January 2020. 
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3(a) Contract for Approval: Supply of Social Care Case Management 
Solutions Software (including Installation and Maintenance) 

There was submitted a report by the Director of Scotland Excel relative to the award 
of a collaborative framework for the supply of social care case management solutions 
software (including installation and maintenance) which would operate from 1 January 
2020 until 19 November 2023. 
 
The report intimated that the requirement for this procurement had been identified 
through consultation with commodity user intelligence groups and presented an 
opportunity for Scotland Excel to provide a national collaborative solution that would 
drive value through consolidation of the spend, whilst alleviating the resource 
challenge associated with this type of procurement exercise for local authorities.  
 
The framework had been advertised at an estimated maximum value of £28 million 
over the four-year period and the report summarised the outcome of the procurement 
process for this national framework agreement and intimated that the framework 
would allow councils to call off directly or use a mini-competition process if required.  
 
Tender responses had been received from six suppliers and Appendix 1 to the report 
provided a summary of offers received and their SME status. 
 
Based on the criteria and scoring methodology set out in the tender document, a full 
evaluation of compliant offers had been carried out and Appendix 2 to the report 
detailed the scoring achieved by each service provider. 
 
Based on the evaluation undertaken, and in line with the criteria and weightings set 
out in the report, and to secure best value, capacity and coverage, it was 
recommended that a multi-supplier framework agreement be awarded to three 
suppliers as outlined in Appendix 2 to the report. 
 
Appendix 3 to the report detailed the Scottish Living Wage status of bidders. 
 
Following discussion, it was proposed that a report explaining the classifications used 
within the framework contract management process be submitted to the meeting of 
the Executive Sub-committee to be held on 31 January 2020. 
 
DECIDED:  
 
(a) That the award of the framework agreement for the supply of social care case 
management solutions software (including installation and maintenance), as detailed 
in Appendix 2 to the report, be approved; and 
 
(b) That a report explaining the classifications used within the framework awarding 
process be submitted to the meeting of the Executive Sub-committee to be held on 
31 January 2020. 
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3(b) Contract for Approval: Supply and Delivery of Plumbing and Heating 
Materials 

There was submitted a report by the Director of Scotland Excel relative to the award 
of a renewal framework for the supply and delivery of plumbing and heating materials 
which would operate from 1 December 2019 until 30 November 2022 with the option 
to extend for up to 12 months until 30 November 2023, effective from 10 December 
2019. 
 
The report summarised the outcome of the procurement process for this fourth-
generation framework agreement and intimated that the framework would provide 
councils and other participating bodies with a mechanism to procure a range of 
plumbing and heating materials in support of construction projects, ongoing 
maintenance schedules and ad-hoc repairs. 
 
The framework had been divided into six lots as detailed in table 1 of the report and 
Appendix 1 to the report detailed the participation and spend summary of those 28 
councils participating in the framework.  In addition to councils, the NHS, River Clyde 
Homes, Rossie Secure Accommodation Services, Edinburgh Leisure, Dunedin 
Canmore Housing Association and the Scottish Prison Service.  City Building 
(Glasgow) have confirmed they will transition to the framework in year three at the 
expiry of their local agreements. 
 
Tender responses had been received from 12 bidders, however, one bidder rejected 
the terms and conditions and subsequently withdrew their offer. A summary of the 
offers received was detailed in Appendix 2 to the report. 
 
Based on the criteria and scoring methodology set out in the tender document, a full 
evaluation of the compliant offers had been carried out and Appendix 3 to the report 
detailed the scoring achieved by each bidder. 
 
Based on the evaluation undertaken, and in line with the criteria and weightings set 
out in the report, it was recommended that a multi-supplier framework agreement be 
awarded to nine suppliers across six lots as outlined in Appendix 3 to the report.   
 
Appendix 4 to the report detailed the Scottish Living Wage status of suppliers.  
 
An amended Appendix 3 was tabled at the meeting. 
  
DECIDED: That the award of the framework agreement for the supply and delivery of 
plumbing and heating materials, as detailed in the amended Appendix 3 tabled at the 
meeting, be approved. 
 

 

4 Project Review 

There was submitted a report by the Director of Scotland Excel providing an update 
on the progress made on generating additional funding through a series of income 
generating projects. 
 
The report intimated that reports on the revenue estimates 2018/19 and the funding 
model review presented to the Joint Committee on 8 December 2017 and 29 June 
2018, respectively, highlighted the challenging future financial landscape for local 
government and the impact on Scotland Excel. It was recognised that over the 
medium term, local government in Scotland was likely to face further contraction in 
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available resources and in this context, Scotland Excel continued to seek operational 
savings to manage its financial position flexibly to maintain the aim of minimising the 
level of requisition required and develop value propositions for member authorities to 
ensure that best value was achieved.  
 
Five funding opportunities had been approved by the Joint Committee and were 
progressing, with three projects contributing targeted surpluses within the current 
financial year. The report provided updates in relation to each of the funding streams 
and advised that further updates, including delivery against income targets, would be 
presented to future meetings of the Joint Committee and the Executive Sub-
committee. 
 
Scotland Excel was currently developing methods or generating further innovation 
within the organisation, proposing future projects and sharing good practice with the 
wider Scotland Excel membership. 
 
DECIDED: That the progress made be noted. 
 

 

5 Request for Associate Membership: Parkhead Housing Association 
Limited 

There was submitted a report by the Director of Scotland Excel advising that Parkhead 
Housing Association Limited had submitted an application to become an associate 
member of Scotland Excel. 
 
The report provided details of the organisation and the legislative position in relation 
to the application. 
 
DECIDED: That the application by Parkhead Association Limited to become an 
associate member of Scotland Excel, at an annual membership fee of £2,465, be 
approved subject to completion and signing of the agreement documentation. 
  
 

 

6 Operating Plan Update 

There was submitted a report by the Director of Scotland Excel relative to the progress 
made against operating plan activities and commitments during quarter 1 2019/20.  
 
DECIDED: That the report be noted. 
  
 

 

7 Risk Register Update 

There was submitted a report by the Director of Scotland Excel providing an update 
on the risk register maintained to assess threats and risks that could impact on the 
delivery of Scotland Excel’s organisational objectives and to identify actions that had 
been taken to mitigate such risks.  A copy of the risk register was appended to the 
report. 
 
Following discussion on the risk register template, which had been revised, it was 
proposed that risks be listed in order of severity.  This was agreed. 
 
DECIDED: That the report be noted. 
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8 Meetings of Scotland Excel Executive Sub-committee in 2020 

There was submitted a report by the Clerk relative to proposed dates and venues for 
meetings of the Executive Sub-committee in 2020.  
 
DECIDED: That the dates and venues for meetings of the Executive Sub-committee 
in 2020 as detailed in the report, be approved.  
 

 

9 Date of Next Meeting 

DECIDED: That it be noted that the next meeting of the Executive Sub-committee 
would be held at 9.45am on 6 December 2019 in Glasgow City Chambers, George 
Square, Glasgow. 
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Scotland Excel 

To: Executive Sub Committee 

On: 6 December 2019 

Report by: 

Joint Report by the Treasurer and the Director 

Revenue Budget Monitoring Report to 8 November 2019 

1. Summary

1.1 At the end of Period 8, Scotland Excel is projecting a break-even position by

year-end in its Core activities and Projects are anticipated to contribute £173k

to Core as per the budget approved in December 2018.  Further detail is

provided at section 3.

2. Recommendations

2.1 It is recommended that members note the report. 

3. Background

3.1 At 8 November 2019, the year-to-date net expenditure for Core was £400k, 

comprising gross expenditure of £2,051k, less gross income of £1,651k. 

3.2 The projection for the end of 2019/20 is a break-even position for Core, which 

equates to a budgeted drawdown from reserves of £14k.  This is comprised 

mainly of a projected overspend of £33k in Employee Costs owing to some staff 

backfill arrangements, which has reduced since Period 6 due to new vacancies; 

offset by the additional £30k in income relating to Supported Living / Care at 

Home, as reported at Period 4.   

3.3 Income and expenditure will continue to be monitored through the financial year 

and this projection will be kept under review. 

3.4 The year-to-date net expenditure for Projects is £108k, comprising gross 

expenditure of £874k, less gross income of £982k.  Projects are expected to 

contribute £173k funding to Core Operations during 2019/20 as per the 

approved budget.   

Item 2
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3.5 The following table provides an analysis of the actual spend to date along with 

projected net expenditure for 2019/20 and includes a summary of movement in 

the Revenue Reserve, as well as a glossary of terms. 

 

3.6 There have been no budget adjustments since the last report.   
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Description

Agreed Budget 

as at 25 

October 2019

New budget 

adjustments

Revised 

Budget 

2019/20

Year to Date 

Actual  

2019/20

Projected Full 

Year Actual 

2019/20

Projected Full 

Year Variance 

2019/20

£000s £000s £000s £000s £000s £000s £000s

Employee Costs 3,108 0 3,108 1,767 3,141 (33)

Premises Related Costs 217 0 217 0 217 0

Supplies and Services 255 0 255 115 251 4

Support Costs 221 0 221 63 222 (1)

Supported Living/Care at Home 169 0 169 90 169 0

Transfer Payments 11 0 11 7 11 0

Transport Costs 35 0 35 9 35 0

Gross Expenditure 4,016 0 4,016 2,051 4,046 (30)

Requisition Income (3,554) 0 (3,554) (1,326) (3,554) 0

Income from Projects (173) 0 (173) (94) (173) 0

Temporary Use of Project Balances (120) 0 (120) 0 0 (120)

Other Income (155) 0 (155) (231) (305) 150

Gross Income (4,002) 0 (4,002) (1,651) (4,032) 30

Drawdown from Reserves 14 0 14 400 14 0

Summary of in-year Movement in Reserves £000s Project Summary

Opening Revenue Reserve at 1 April 2019 (246) Gross Expenditure 1,428 874 1,428 0

Budgeted Draw on Reserves 14 Gross Income (1,601) (982) (1,601) 0

Projected year-end variance 0 (173) (108) (173) 0

Closing Revenue Reserve at 31 March 2020 (232)

Glossary

Employee Costs: Includes direct employee costs such as salary costs, overtime and indirect employee costs such as training, recruitment advertising

Premises Related Costs: Includes expenses directly related to the running of premises and land, eg rates, rents and leases, utilities, contract cleaning

Supplies and Services: Includes all supplies and service expenses, such as ICT costs, and administrative costs such as stationery, postages, printing and advertising

Support Costs: Includes central support charges e.g. Renfrewshire Council SLA and telephony recharges

Transfer Payments: Includes costs of payments for which no good or services are received in return e.g. Apprenticeship Levy

Transport Costs: Includes all costs associated with the provision, hire or use of transport, including  travelling allowances, taxi and car hire costs and staff mileage

Other Income: Includes Associate Memberships, income from Crown Commercial Services and consultancy fee income

REVENUE BUDGET MONITORING STATEMENT 2019/20

1 April 2019 to 8 November 2019

Page 11 of 32



 

Page 12 of 32



Scotland Excel 

To: Executive Sub Committee 

On: 6 December 2019 

Report By: 
Director Scotland Excel 

Living Wage Terminology 

1. Introduction

The purpose of this paper is to clarify the various definitions used when referring to 

the Living Wage and outline the terminology Scotland Excel will use in its reports. 

2. Background

The Real Living Wage is a voluntary wage rate of pay which is calculated by the 

Resolution Foundation and overseen by the Independent Living Wage Commission. 

These figures are calculated annually and announced in October / November. The 

Real Living Wage should not be confused with the mandatory National Minimum Wage 

(including the “national living wage”) which is the legal minimum an employer must 

pay an employee and is set by the UK Government. 

The Real Living wage calculation takes into account the Joseph Rowntree Foundation 
Minimum Income Standard research, based on what members of the public think 
people need to achieve a socially acceptable standard of living. This is then combined 
with an analysis of the actual cost of living, including essentials like rent, council tax, 
childcare, and transport costs for different family types to produce the hourly Real 
Living Wage figure, sufficient to ensure that the recipient may enjoy an acceptable 
standard of living of living in United Kingdom (outside of London where a different 
living wage is set) to ensure good health, adequate child development and social 
inclusion.  

Research shows that paying the Real Living Wage helps businesses recruit and retain 
better staff, reduce absenteeism, encourage higher productivity and 93% of 
businesses say that Living Wage accreditation has improved their reputation. 

Item 3
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3. Living Wage Definitions 

 Voluntary Living Wage rates: 

The Real Living Wage is set by the Living Wage Foundation and promoted by the 

Scottish Government. The rates are announced in November and up-rated annually. 

Employers should implement the rise as soon as possible and within 6 months, 

meaning all employees (over 18) should receive the new rate by 1st May the following 

year. The 2019/20 rate has been set at is £9.30 per hour (previous 18/19 rate was 

£9.00). The Living Wage Foundation also set the London Living Wage rate for 

employers based in Greater London, which takes account of differing factors which 

affect the standard of living. The 2019/20 rate is currently set at £10.75 (previous 

18/19 rate was £10.55). 

The Scottish Living Wage is a specific term that is only used regarding Public 

Sector Pay Policy in Scotland. It is used to reflect Ministers’ expectation that 

employers covered by the public sector pay policy apply the Real living wage hourly 

rate as an annualised amount.  

Scottish Local Government Living Wage - Scottish local government has been a 

Living Wage employer for some considerable time. The agreed local government pay 

settlement is for a three-year period and covers 1 April 2018 to 31 March 2021. The 

three-year settlement (3.5% in 18/19, 3% in 19/20 and 3% in 20/21) will incorporate 

the relevant percentage increases which will see the ‘Scottish Local Government 

Living Wage’ being paid at a rate marginally higher than the current ‘Real’ Living 

Wage. The Scottish Local Government Living Wage (18/19) is set at £9.07, 

compared to the £9.00 for 18/19 as set by the Living Wage Foundation. 

The Glasgow Living Wage - was launched in 2009 by Glasgow City Council and 

the current rate (2018/19) is £9.00 per hour.  It is aimed at employers in the local 

area.   

Legislative Living Wage rates 

The National Minimum Wage is the minimum wage for 21-24 year olds. This 

means that all employers must pay all of their staff that are between 21 and 24 a 

minimum of £7.70 per hour from April 2019. (Previous rate from April 2018 was 

£7.38.)  

The National Living Wage is the minimum wage for over 25’s. This means that all 

employers must pay their staff that are over 25 a minimum of £8.21 per hour from 

April 2019.  (Previous rate from April 2018 was £7.83) 

 

4. Recommendation 

In line with the Scottish Government, Scotland Excel support the voluntary rate rather 

than the legal minimum rate of pay set by the UK Government and recognising that 

the various definitions/terminology can be confusing we propose to consistently and 
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strongly promote the voluntary rate and the use of the term ‘Real Living Wage’ to 

make a distinction from the legal minimum rate set by the UK Government. Members 

are asked to approve this standardised wording going forward. 

Page 15 of 32



 

Page 16 of 32



 

Scotland Excel 

To: Executive Sub Committee 

On: 6 December 2019 

Report By:  
Director Scotland Excel 

National Care Home Contract Cost Model 

1. Summary

This paper updates the Committee on work undertaken by Scotland Excel,
supported by COSLA, with Scottish Care (representing the care home sector) to
complete the National Care Home Contract (NCHC) Cost Model.

2. Recommendation

Members of the Scotland Excel Sub Committee are invited to note the current position

of the ongoing work in relation to the National Care Home Contract.

3. Background

The Cost Model was developed to provide a transparent and evidence-based
approach to underpin the national rate and provide longer term sustainability for care
homes for older people in Scotland.  This has been jointly developed between
Scotland Excel, COSLA and Scottish Care.  As previously outlined, Scotland Excel
is now undertaking operational management of the NCHC, and has been leading
work with Scottish Care to complete the model.

Agreement has been reached on the majority of the elements contained in the Cost
Model that relate to direct care.  However, for the past three years, there has been
no agreement on the ‘business cost’ elements of the model.  These relate to capital
costs, commercial return and the requirement for any efficiency within the model.
These elements are difficult to benchmark and are the most variable within the
market as there are different business models of care homes for older people.  These
are also the elements that relate to ‘return’ or incentive for the provider.

Last year’s offer to the care home sector (‘the sector’) was based on the Cost Model.
However, it was agreed that further joint work was required on the business costs
and commercial return section in an attempt to finalise the model.  This did not
impact on the rate offered and it was made clear to the sector that it may be
necessary to look at an alternative approach to reach agreement from April 2020
onwards, given the number of benchmarks rejected by them on the basis that they
fall short of their members’ expectations.

Item 4
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3 Current Position  

Scotland Excel has led on further work with the sector since April 2019, however, 
despite several meetings, further work and alternative suggestions, there is still 
considerable distance between the methodology in the current cost model based on 
jointly commissioned work from CIPFA (C.Co) in 2018 and the value of return 
acceptable to the sector in the ‘business cost’ elements of the model.  Both parties 
recognise that we are unlikely to agree the methodology for benchmarking in this 
area and complete the whole model as originally expected. 

Scotland Excel and COSLA have undertaken engagement across Local 
Government, including the Health and Social Care Boards, Chief Executives, 
Directors of Finance, Chief Officers and Chief Finance Officers, to update all on the 
work undertaken to complete the model.  There was uniform support for the national 
arrangement and recognition of the benefits it has provided since its introduction.  
However, there was also recognition that, given the outstanding elements relate only 
to ‘business costs and commercial return’, there needs to be a limit on how much 
return can be sustained from public funds. 

There has been agreement on direct care costs (salaries, property and other 
supplies/services) which has formed the basis of agreement on the national rate for 
the last three years.  The Cost Model provides a level of assurance for the longer-
term sustainability of the sector by benchmarking against wage inflation and other 
inflation related costs.  However, the sector also wants a significant shift in the value 
of the business costs and commercial return. 

It is likely that agreement on the whole model is unlikely to be reached for the 
2020/21 national rate.  It is therefore proposed that the Cost Model should be used 
to enter into a negotiation with the sector on the annual uplift based on the direct 
care costs. Scotland Excel supported by COSLA will lead the negotiation for Local 
Government. 

Scottish Care called an Extraordinary General Meeting (EGM) for their members on 
30th October 2019 followed by a member vote on either (1) to withdraw from the 
National Care Home Contract and Cost Model and enter into local negotiations with 
partnerships supported by Scottish Care, or (2) accept the work undertaken on the 
Care Cost Model as the basis for further negotiation on capital and provider return, 
efficiency and occupancy 

The voting concluded on 8th November 2019 and Scottish Care advised that their 
members voted to accept the agreed Care Cost Model elements related to Direct 
Care Costs (Staffing, Property and Other Supplies and Services) and for further 
negotiation on the outstanding elements of capital and provider return, occupancy 
and efficiency.  This means that members effectively voted for continuance of a 
national approach on agreeing the National Care Home Contract and Cost Model. 

4 Next Steps 

         Scotland Excel has advised stakeholders of the current position and will lead 
 negotiations with the sector supported by COSLA following further consultation 
 with stakeholders. 

 

Page 18 of 32



Scotland Excel 

To: Executive Sub Committee 

On: 6 December 2019 

Report By: 
Director Scotland Excel 

Update on the Contract Delivery Plan 

1. Introduction

This report provides a progress update on the 2019/ 2020 contract delivery plan.

2. Progress to Date

As detailed in Appendices 1 – 3, the 2019/2020 contract delivery plan comprises
framework renewals, new developments, framework extensions and frameworks
with ongoing contract management only.

There are 73 current frameworks in the Scotland Excel contract portfolio, with three
of these frameworks to be renewed before 31 March 2020 (Appendix 1).

Scotland Excel plans to add a further five new frameworks to its contract portfolio
by 31 March 2020 (Appendix 2). The five planned first-generation frameworks
include three being coordinated through the operational supplies and services
team.

A further 23 of the frameworks on the current portfolio have extension options that
are likely to be exercised in 2019/ 2020 with 21 of these extensions already
approved (Appendix 3).

The estimated forecast value of the Scotland Excel framework portfolio by 31 March
2020 will be approximately £1.9Billion.

Overall, efficiencies delivered to date in 2019/ 2020 are 2.6%, compared to the 2.5
% forecast range.

In addition to the activity detailed in Appendices 1 -3, Scotland Excel is exploring
the benefits of further collaborative procurement across high spend, critical service
areas of adult social care and construction.

Scotland Excel is currently evaluating the tender for care and support services. This
framework is schedule to go live in February 2020.

An opportunity assessment has been completed and approved for Engineering and
Construction Consultancy. Scotland Excel are working with members to undertake
the strategy development phase of this procurement and the framework will go live
in Autumn 2020.

Item 5
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Work continues in conjunction with the Digital Office, to procure a replacement 
Social Work Care Case Management system. The award recommendation was 
approved at the Executive Sub Committee on 22 November and will be mobilised 
in early 2020. 

 
3. Conclusion 

 
Members are invited to note the progress made to date. 
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Service

Estimated Annual 

Collaborative Contract 

Opportunity

Activity

Original 

Forecast 

Date

Previous 

Forecast Date

Delivered 

Date

Latest Forecast 

Date if Different

Forecast 

Savings Range

Delivered 

Savings Forecast
Comments

Asbestos 12,000,000 Renew Apr-19 Jul-19 Jun-19 2% - 4% 0.0% Framework is live

Online School Payments 2,500,000 Renew Dec-18 Dec-19 2% - 4%
Plan delayed to incorporate additional 

requirements

Security Services and Cash Collection 12,500,000 Renew Apr-19 Dec-19 Oct-19 2% - 4% 3.7%
Recommendations approved by Executive Sub 

Committee on 25 October 2019

Fire and Security Equipment 7,500,000 Renew Oct-19 TBC 2% - 4% Plan delayed to conduct a viability study

Building & Timber 15,000,000 Renew Apr-19 Jun-19 Apr-19 2% - 4% 1.0% Framework is live

Care Homes For Adults With LD Inc 

Autism
12,500,000 Renew May-19 Sep-19 Aug-19 N/A N/A Framework is live

Community Meals 4,000,000 Renew Sep-19 Aug-19 2% - 4% 1.4% Framework is live

Plumbing and Heating Materials 22,500,000 Renew Dec-19 2% - 4% 2.1%
Recommendations approved by Executive Sub 

Committee on 22 November 2019

Secure Care 20,000,000 Renew Apr-20 N/A Strategy in development

Electrical Materials 20,000,000 Renew Apr-20 2% - 4% Strategy in development

Waste Disposal Equipment 1,250,000 Renew Apr-20 2% - 4% Strategy in development

Groceries & Provisions 30,000,000 Renew May-20 2% - 4% Tender released

Appendix 1 - List of contracts to be renewed in 2019/20 
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Appendix 2 – List of new contracts to be developed and delivered in 2019/2020 

 

Service

Estimated Annual 

Collaborative 

Contract Opportunity

Activity

Original 

Forecast 

Date

Previous 

Forecast 

Date

Delivered 

Date

Latest Forecast 

Date if Different

Forecast 

Savings Range

Delivered 

Savings 

Forecast

Comments

Social Care Case Management Solutions 7,000,000 New Contract Nov-18 Oct-19 5.5% 0.0%
Recommendations approved by Executive Sub 

Committee on 22 November 2019

Care Home Services for Older People 450,000,000 New Contract Jan-19 Apr-19 N/A N/A
Scotland Excel took over operational contract 

management from COSLA on 1 April 2019

Cleaning Equipment (OSS) 2,500,000 New Contract Apr-19 Mar-19 5.5% 7.5% Framework is live

Vending Machines (OSS) 1,250,000 New Contract May-19 Mar-19 5.5% 6.0% Framework is live

Care and Support 102,250,000 New Contract Aug-19 Jan-20 N/A Tender evaluation

Alcoholic Beverages (OSS) 1,250,000 New Contract Aug-19 Jun-19 5.5% 0.0% Framework is live

Bikeability Scotland Training Providers (OSS) 300,000 New Contract Aug-19 Jun-19 N/A N/A Dynamic Purchasing System is live

New Build Residential 375,000,000 New Contract Sep-19 Aug-19 5.5% 2.8% Framework is live

Swimming Pool Contractors (OSS) 2,000,000 New Contract Oct-19 Mar-20 5.5% Strategy in development

Bread and Rolls (OSS) 2,000,000 New Contract Oct-19 5.5% 10.3% Framework is live

Legionella And Water Control Services (OSS) TBC New Contract Dec-19 Jun-20 5.5% Strategy in development

Sheriff Officers (OSS) 1,100,000 New Contract Dec-19 Oct-19 5.5% 0.0%
Recommendations approved by Executive Sub 

Committee on 25 October 2019

Lift Maintenance (OSS) 1,250,000 New Contract Mar-20 Jun-20 5.5% Strategy in development

Fresh Fruit & Veg (OSS) 6,000,000 New Contract Apr-20 5.5% Tender evaluation

Cashless Catering TBC New Contract Apr-20 5.5% Strategy in development
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Appendix 3 – Contracts with extension options and contract management activity ongoing in 2019/2020 

Contracts with extension options in 2019/20  

Contract Description Est Annual Value 

Bitumen Products £12,000,000 

Bottled Gas (OSS) £2,000,000 

Catering Machines (OSS) £2,000,000 

Customer Service Platform  £3,750,000 

Demolition   £16,000,000 

Digital Publications and Services £1,000,000 

Domestic Furniture and Furnishings  £20,000,000 

Education & Office Furniture £9,000,000 

Education Materials  £17,500,000 

Energy Efficiency Contractors  £200,000,000 

Fire Safety Products (OSS) £2,500,000 

Frozen Foods £25,000,000 

Laundry Equipment (OSS) £1,100,000 

Library Books & Textbooks £14,000,000 

Outdoor Play Equipment and Artificial Surfaces £17,500,000 

Organic Waste  £12,000,000 

Personal Protective Equipment £10,000,000 

Pest Control (OSS) £1,500,000 

Recycle and Refuse Containers  £12,500,000 

Steeplejacks Services (OSS) £1,750,000 

Swimming Pool Chemicals (OSS) £1,250,000 

Technology Enabled Care  £6,300,000 

Water Coolers (OSS) £1,500,000 

  

Contracts which are shaded have been approved for extension 
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Contracts with no renewal or extension activity and contract management activity ongoing in 2019/20 
 

Contract Description Est Annual Value Contract Description Est Annual Value 

Boiler Maintenance  £10,000,000 Power Tools  £681,818 

Buildings Related Engineering Consultancy £10,000,000 Recyclable & Residual Waste  £40,000,000 

Catering Sundries  £6,000,000 Road Maintenance Materials  £2,500,000 

Children's Residential  £105,400,000 Road Signage Materials  £1,250,000 

Commercial Catering Equipment (OSS) £4,000,000 Roadstone  £5,000,000 

Energy Advice (OSS) £1,000,000 Salt for Winter Maintenance  £16,250,000 

Engineering Consultancy  £17,000,000 Social Care Agency Workers  £20,000,000 

First Aid Materials (OSS) £2,000,000 Street Lighting Bulk Renewal of Luminaires  £5,000,000 

Fostering  £25,000,000 Street Lighting Materials  £35,000,000 

Fresh Meat, Cooked Meats & Fresh Fish  £10,000,000 Trade Materials  £10,000,000 

Heavy Vehicles  £40,000,000 Tyres for Vehicles & Plant  £6,500,000 

Hot Beverages (OSS) £1,000,000 Vehicle & Plant Hire  £15,000,000 

Janitorial Products  £12,000,000 Vehicle Parts  £12,000,000 

Light and Heavy Plant  £10,000,000 Vehicle Purchase RM6060  £15,000,000 

Milk  £9,000,000 Washroom Solutions and Sanitary Products  £3,500,000 
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Appendix 4 – Expenditure Summary per Council 
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Scotland Excel 

To: Executive Sub Committee 

On: 6 December 2019 

  Report By: 
Director Scotland Excel 

Employee Absence Management Report 

1. Introduction and purpose of the report

In response to the Renfrewshire Council Internal Audit team recommendation,
this report on organisational sickness absence is submitted on a quarterly basis
highlighting the absence rate in the organisation.

2. Scotland Excel Absence Management Target

The Joint Committee has previously agreed that Scotland Excel should work to
an absence rate of below 4%. This target aligns Scotland Excel with partner
organisations, supports good practice in this area and demonstrates the ongoing
commitment to absence management as a key efficiency target.

3. Overview of Attendance

In line with audit recommendations, the attached report has been prepared for
the Executive Sub Committee. The report details:

• Breakdown of current month, last six months and last 12 months absence
figures

• Illustration of 12 months in days

• Illustration of last 12 months in percentages

The report includes the latest absence details for period to 31 October 2019. The 
rate of absence across the organisation has been maintained below the 4% target 
with the rolling 6 and 12 month average absence rates now below 1.7%. 

The absence rates for the reporting periods are: 

• previous 1 month to 1.0% (19 days)

• previous 6 months to 1.6% (153.5days)

• previous 12-month period to 1.4% (269 days)

Item 6
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Scotland Excel will continue its positive practices, including working with 
Occupational Health and other support services, to maintain attendance to 
support the members of staff who have significant health issues 

 

4. Recommendation 
 

The Executive Sub Committee is requested to note the contents of report. 
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Self Doctor Total Sick Sickness Sickness 
Certified Certified Leave Absence Absence 

Sick  Sick   Rate Instances 

Self Doctor Total Sick Sickness 
Certified Certified Leave  Absence 

Sick Sick  Rate 

Sickness 
Absence 
Instances 

Self Doctor Total Sick Sickness Sickness 
Certified Certified Leave Absence Absence 

Sick  Sick   Rate Instances 

Total: 269 106 163 39 1.6% 153.5 76 77.5 8 1.0% 19 0 19 

Last 12 Months Last 6 Months Current Month 

Absence Report  
Organisation Level 

Month Ending: 31 October 2019 
 
 
 
 
 
 
 

1.4%  91 

 
 

No of Employees (Permanent and Temporary): 100 Average no of Sickness Absence Days per Employee: 2.7 

No of Leavers included: 11   
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