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Update on the Contract Delivery Plan 

1. Introduction

This report provides a progress update on the 2021/ 2022 contract delivery plan.

2. Progress to Date

The 2021/2022 contract delivery plan comprises of contract additions, renewals and
extensions, as well as those monitored under a structured contract and supplier
management (CSM) programme. The classification of each is outlined as follows:

Appendix 1:  New and planned renewals
Appendix 2:  Flexible contracts
Appendix 3:  Contracts with extension options
Appendix 4:  Contracts with no renewal or extension options, but under CSM

There are 74 current frameworks in the Scotland Excel contract portfolio, with 4 further
new frameworks to be added and 26 of these frameworks to be renewed before 31
December 2022 (Appendix 1).

A further 16 of the frameworks on the current portfolio have extension options that are
likely to be exercised in 2021/ 2022 as outlined in Appendix 3.

The estimated forecast value of the Scotland Excel framework portfolio by 31 March 2022
will be approximately £2Billion.

Overall, efficiencies delivered to date in 2021/ 2022 are 3.1%, which is slightly above the
forecast range.

A summary of spend and forecast savings per council between July 2020 and June 2021
can be found in appendix 5, with an average forecast efficiency of c.1.72%.

In addition to the activity detailed in Appendices 1 - 4, Scotland Excel is exploring the
benefits of further collaborative procurement across high spend, critical service areas in
the construction, corporate, ICT and social care teams.

The Care and Support Flexible Framework went live on 1 April 2020, and currently has
119 providers offering over 460 Services.



 
There has been a steady increase in uptake since the framework commenced, with 13 
councils having confirmed utilisation of the framework. Indicative baseline data submitted 
by 10 councils projects that by the end of the financial year (31 March 2022) support 
packages for around 4,700 service users will be in place. This equates to the delivery of 
approximately 94,000 hours of care at home, or housing support, and spend of 
approximately £116k. The framework was re-opened in October 2021, enabling new 
providers to apply to join the framework from April 2022.  

The Flexible Framework Agreement for the provision of Social Care Agency Workers is 
due to expire on 31st July 2022. This framework currently covers the provision of agency 
staff in social care roles, social work and other professional roles and ancillary support 
roles. The third-generation framework is anticipated to go live on the 1st August 2022. 
Consultation to help inform the strategy development work is due to begin shortly with 
sessions for suppliers and purchasers scheduled for December 2021.   
 
Negotiations in relation to the National Care Home Contract (NCHC) rates for 2022/23 
are scheduled to begin in early November. However, an interim increase in the rate is 
required to take effect from 1st December to reflect Scottish Government’s workforce 
increase as part of winter planning measures. Implementation of Scottish Government’s 
adult annual social care increase will also need to be considered along with detailed 
discussion on cost pressures faced by the sector. 
 
Scotland Excel has been consulting with key stakeholders in relation to future plans for 
the national framework for Children’s Residential Care & Education. This work seeks to 
understand the potential impact on the sector of policy change coming from the work of 
The Promise and to determine how best to reflect this in the national arrangement. 
 
The activity under the New Build Residential Construction Framework has continued to 
grow as members have renewed their activity on new build housing projects. To date, the 
framework has 14 awarded projects which together are delivering over 550 homes, as 
well as a care facility. Twelve projects are live on site and are already delivering 
substantial local benefits, with over £32 million being awarded to local contractors and 
subcontractors.  It is anticipated that in total 22 projects with a combined value of c.£230m 
will be awarded through the framework by the end of 2021/22.   
 
Supply Chain disruption is having a significant impact on construction materials. Scotland 
Excel are deploying a range of measures to manage the impact on our members.  Part 
of that longer term strategy includes consolidating the number of frameworks associated 
with these product groupings. By doing this it will simplify the contract management 
arrangements for both the supply base and the operational teams using the framework.  
The currently separate frameworks for Building and Timber Materials, Plumbing and 
Heating Materials, Electrical Materials, Trades Materials and Power Tools will be 
combined into a multi-lotted framework, which will result in fewer tender responses for 
the supply market and a simplified call off procedure for end users. As part of this 
rationalisation Gas Boiler Maintenance services will also be aligned with maintenance 
services across a wider scope. There is scope to modify contracts during their term where 
there is no material change (Regulation 72), and this will be used to harmonise the end 
dates of the affected frameworks.     

 
Scotland Excel has developed a new process for undertaking opportunity assessments 
for Operational Supplies and Services (OSS) contracts to understand how these 
frameworks have operated; this includes, for example, their participation and spend 
profile. These opportunity assessments will be used to inform discussions with councils 
as to whether it is viable to renew each of these frameworks or, for example, if their scope 



 
should be changed significantly. This will ensure that the contracts within the OSS team 
continue to meet council requirements. 
 
A new Category Manager has been appointed to oversee the management of the ICT 
and Digital category and to lead the development of sourcing strategies to deliver value 
for money and improved services for our members.  The category manager will work with 
strategic partners such as the Digital Office for product/service development, research, 
innovation and working collaboratively to improve digital access across Scotland. 
 

 
3. Conclusion 

 
Members are invited to note the progress made to date. 

 
 





 

Appendix 1 – List of New or Renewal Contracts until December 2022

 



 

 



 





 

Appendix 2 – Flexible Contracts until December 2022 

 

 

 

 

 

 

 





 

Appendix 3 – Contracts with extension options and contract management activity ongoing until December 2022 

Contract Description Est Annual Value 

Asbestos £12,000,000 

Boiler Maintenance  £10,000,000 

Grounds Maintenance Equipment £6,000,000 

Groceries and Provisions £30,000,000 

Fresh Bread Rolls and Bakery Products £1,500,000 

Fresh Fruit and Vegetables £1,500,000 

Hot Beverages (OSS) £1,000,000 

Energy Advice (OSS) £1,000,000 

Vending Machines (OSS) £1,250,000 

Cleaning Equipment (OSS) £2,250,000 

Alcoholic Beverages (OSS) £1,250,000 

Sheriff Officers (OSS) £1,100,000 

Technology Enabled Care £6,300,000 

Demolition Services £18,000,000 

New Build Residential Construction £375,000,000 

Secure Care £17,500,000 

Contracts which are shaded have been approved for 
extension  

 

 

 

 

 

 

 





 

Appendix 4 - Contracts with no renewal or extension activity and contract management activity ongoing until December 
2022 
 

Contract Description 
Est Annual 
Value Contract Description Est Annual Value 

Audio Visual £7,500,000 Plumbing and Heating Materials £22,500,000 

Bitumen Products £12,000,000 Road Signage Materials  £1,250,000 

Building and Timber £15,000,000 Security Services and Cash Collection £12,500,000 

Catering Sundries  £6,000,000 Social Care Case Management Solutions £7,000,000 

Community Meals £4,000,000 Vehicle Purchase RM6060  £10,000,000 

Electrical Materials £20,000,000 Waste Disposal Equipment £1,250,000 

Janitorial Products  £12,000,000 Supply Teacher Booking System  £300,000 

Light and Heavy Plant  £10,000,000 Domestic Furniture and Furnishings  £26,000,000 

Waste Composition Analysis  £750,000 Engineering and Technical Consultancy £17,125,000 

Vehicle Parts £12,000,000 Organic Waste £12,000,000 

Fostering and Continuing Care £34,000,000   

 

 

 

 

 

 

 

 

 

 





 

Appendix 5 – Expenditure summary per Council: Jul’20 – Jun’21 
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