
 
 
 
 
 

To:   Renfrewshire Integration Joint Board 
 

On:  23 June 2017  
 
 

Report by:  Chief Officer 
 
 

Heading:  Update on Joint Inspection for Adult Services  
 
 

1. Summary 

1.1. The Care Inspectorate and Healthcare Improvement Scotland advised in 
January 2017 that a Joint Inspection of Adult Services within 
Renfrewshire Health and Social Care Partnership would take place 
during 2017/18. 
 

1.2. This paper outlines the preparation underway for the joint inspection and 
a high-level action plan for the coming months pending formal notification 
of the joint inspection to ensure the Partnership is fully equipped and 
organised for the inspection process.  The Inspection field work is 
scheduled for November 2017 indicting that the Inspection process will 
formally commence in the Autumn. 

 
2. Recommendation 

2.1. It is recommended that the IJB:  
 
• Note the information relating to the forthcoming Joint Inspection for 

Adult Services;  
• Note a Core Steering Group is now in place which will oversee the  

agreed the high level action plan in preparation for inspection; and  
• Agree a regular update will be provided to IJB on joint inspection 

preparation.   
 

3. Background 

3.1. On 20 January 2017, a letter from the Care Inspectorate and Healthcare 
Improvement Scotland indicated that a joint inspection of Adult Services 
within Renfrewshire HSCP would take place during 2017/18.    

3.2. During the follow up conversations between the Chief Officer and his 
team, the Care Inspectorate and Healthcare Improvement Scotland 
advised that the joint inspection will not replicate the intensity of previous 
joint inspections. The inspection framework will specifically take account 
of new requirements around ‘joint commissioning’.  The guidance for this 



new inspection framework, which was intended to be released in April 
2017, is not available at the point this report is written.   

3.3. The Chief Executive of Renfrewshire Council arranged a meeting 
between the Care Inspectorate and Senior Management representatives 
on 30th May 2017 to discuss the scope of the inspection in more depth 
in the absence of formal guidance.  At the meeting, it was confirmed that 
five Quality Indicators (detailed within Appendix 2) will be covered during 
the joint inspection.  These cover the following areas:   

•••• Improvements in partnership performance in both healthcare and 
social care;  

•••• Operational and strategic planning arrangements;   
•••• Commissioning arrangements;  
•••• Vision, values and culture across the partnership; and  
•••• Leadership of strategy.   

 
3.4. The Care Inspectorate has indicated that the inspection fieldwork will be 

carried out towards the end of 2017 and they would give 4 weeks’ notice 
of the requirement of the partnership to provide a brief position statement 
on each of the 5 quality indicators being assessed.  The Care 
Inspectorate anticipates that the whole process from notification to the 
final report will be approximately 19 weeks in duration.  The following 
was also confirmed: 

•••• The inspection will cover all delegated health and social care 
services for all adults; 

•••• During the notification period RHSCP will be expected to coordinate 
a position statement based on the five Quality Indicators (QIs) areas 
outlined above;  

•••• There will be no file reading process; 
•••• The Inspectors will issue a staff survey in advance of the fieldwork; 
•••• Interviews and Focus groups will take place staff, which will include 

IJB members, providers staff service uses, carers and other 
stakeholders in terms of evidencing and validating the 5 areas of 
inspection; 

•••• A professional dialogue will be used as a method of exploring the 
issues in scope with the partnership; and  

•••• Two periods of fieldwork planned to be over 5 days and then 3 
days. 

 
Action Plan  

3.5. Based on the information the Partnership has received to date, a Core 
Steering Group (CSG) has been established to oversee and coordinate 
the preparatory work for the joint inspection.  Three meetings of the CSG 
have already taken place.  The group plans to meet fortnightly but this 



will be reviewed depending on progress and proximity of the formal 
inspection date.  The CSG will regularly consult with a Wider 
Consultation Group (WSG) comprised of senior strategic and operational 
managers across the Partnership. 

3.6. A managers briefing session was held on 12th May 2017.  This 
comprised 2nd and 3rd tier managers across all HSCP services.  The 
group discussed areas of strength and improvement, and has 
categorised these according to Red, Amber, and Green.   This exercise 
will be followed up and developed with planned staff engagement 
sessions and through the HSCP’s Leadership Network.  

3.7. A high level Action Plan (Appendix 1) has been developed to ensure that 
Renfrewshire HSCP is fully equipped and prepared for the joint 
inspection process.  Work is already underway in terms of 
communication with all staff and stakeholders; establishing contact lists 
for Inspectors; collating evidence; building case studies and a position 
statement which highlights integrated working practices between health 
and social care which is delivering outcomes for our local communities. 

3.8. Self-evaluation will be critical to ensuring that the Partnership is taking a 
whole systems approach to health and social care as legislated for in 
Public Bodies (Joint Working) (Scotland) Act 2014.  A self-evaluation 
process has been developed and structured around the five areas of 
inspection highlighted above as well as the various stages of intervention 
that Renfrewshire Health and Social Care Partnership provides services 
across, and in terms of our central core.  These include: 

•••• Prevention and Early Intervention; 
•••• Unscheduled Care / Crisis Management; 
•••• Scheduled Care / Community Care; 
•••• Long Term Conditions and Palliative Care; and  
•••• Infrastructure 

 
3.9. The self-evaluation is structured to allow the Partnership the opportunity 

to ascertain areas of good practice, and identify where potential gaps or 
risks exist and provide the opportunity to plan and undertake remedial or 
mitigating actions. 

4. Next Steps 
 

4.1. The Core Steering Group is now in place.  It has discussed and agreed 
the high level action plan, and will continue to undertake the necessary 
preparation in advance of the formal notification of joint inspection;   

 
4.2. A regular update will be provided to SMT on joint inspection 

preparation;  
 

4.3. A paper on the Action Plan for Joint Inspection has been presented to 
the Public Protection Chief Officers Group as requested by the Chief 



Executive of Renfrewshire Council and ongoing updates will be 
provided to both this group and the Council’s Corporate Management 
Team. 

 
4.4. A further update will be provided to the IJB. 
 
 

Implications of the Report 

1. Financial – None 
2. HR & Organisational Development – None 
3. Community Planning – Partners will be asked to contribute to the 

inspection 
4. Legal – None 
5. Property/Assets –None.  
6. Information Technology –  None  
7. Equality & Human Rights – The recommendations contained within this 

report have been assessed in relation to their impact on equalities and 
human rights.  No negative impacts on equality groups or potential for 
infringement have been identified arising from the recommendations 
contained in the report.  If required following implementation, the actual 
impact of the recommendations and the mitigating actions will be 
reviewed and monitored, and the results of the assessment will be 
publised on the Council’s website. 

8. Health & Safety – None 
9. Procurement – procurement activity will remain within the operational 

arrangements of the parent bodies. 
10. Risk – None.   
11. Privacy Impact  – None. 
 
 
List of Background Papers – None.   
 
 
Author: Peter McCulloch, Adult Services Manager 
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