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Agenda Item 7 
Scotland Excel 

 
To:  Executive Sub Committee  
 
On:  17 November 2017 
   

Report  
by 

Director Scotland Excel 
 

Audit Actions Progress Report 
 
1. Purpose of Report  

 
Audit Scotland’s 2016/17 Annual Audit Report identified that Scotland Excel’s 
internal audit reports are not provided to members.  This report recommended 
that internal audit reports would be taken to Joint Committee/ Executive Sub-
Committee meetings. 

 
2. Background 
 

In June 2017 Renfrewshire Council’s internal audit team carried out a review of 
Scotland Excel’s governance arrangements.  This report is attached at 
Appendix 1.  The report identified one recommendation in relation to joint 
committee attendance.  Scotland Excel has an audit tracker (Appendix 2), 
where audit actions are tracked and completed. 
 

3. Recommendation 
 

Members are invited to note the area for improvement identified and the action 
taken.  Future internal audit reports and tracked recommendations will be 
brought to members on a regular basis. 
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EXECUTIVE SUMMARY 
 

Audit Objectives 

The objectives of the audit were to ensure that: 

 Arrangements are in place to engage with partner authorities and key stakeholders; 

 Partner authorities actively participate in the operation of the organisation;  

 The board receives regular performance information; 

 Improvement action plans are progressing in line with target dates to ensure the achievement 
of expected outcomes; 

 There is adequate board oversight of improvement action plans. 
 

 

Audit Scope 

1.   Interviewed the appropriate officers to ascertain the governance arrangements in place for 
Scotland Excel and identify any areas for improvement. 

2.  Tested to ensure that governance procedures are followed and records are appropriately 
maintained. 
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Key Audit Assurances 

1. There are adequate arrangements in place for Scotland Excel to engage with partner 
authorities and key stakeholders. 

2. The Joint Committee and Executive Sub Committee receive regular performance information 
as to how performance indicators are progressing against targets and improvement action 
plans. 

3. Improvement action plans are progressing in line with revised target dates.  

 

Key Risks 

If some members do not regularly attend Joint Committee meetings, their local authority may not be 
adequately represented in the operation of Scotland Excel. 

 

Overall Audit Opinion 

The audit has provided a substantial level of assurance in relation to Scotland Excel’s governance 
arrangements. It is recommended that Scotland Excel management consider ways to further 
engagement with Joint Committee members from some partner local authorities so that they are 
adequately represented in the operation of the organisation. 
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