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PUBLIC 

To: Audit, Risk & Scrutiny Board 

On: 19 January 2026 

Report by: Director of Finance & Resources 

Heading: AUDIT, RISK & SCRUTINY  
ANNUAL PROGRAMME 2025/26 

1 Summary 

1.1 Each year the Audit, Risk & Scrutiny Board prepares a report on the Programme 
of Reviews.  The guidelines suggest that in relation to (a) scrutiny of service 
delivery and performance and (b) monitoring and reviewing service delivery, 
performance, policies and practices, the Board may select particular areas for 
investigation as part of its annual programme, thereafter making 
recommendations to the Council. 

1.2 In relation to the Council's role in community leadership, the guidelines 
recognise that this is not clear cut and requires to be considered carefully to 
ensure that the respective functions and responsibilities of other public bodies 
are not compromised but that the Board allows the Council to provide a forum 
for an informed public debate on these issues. 

1.3 Each year it has been the practice that members of the Board are asked to 
suggest topics for investigation and to provide information in relation to why the 
investigation should be undertaken and the anticipated outcome.  

1.4 This report and attached appendix details the Review topics which were 
discussed at the Programme of Reviews 2025/26 development session which 
was held on 20 October 2025 and outlines the possible timescales. 

1.5 Members are asked to agree the phased implantation plan attached as an 
appendix to this report. 
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2 Recommendations 

2.1 That Members agree the phased implantation plan attached for the annual 
Programme of Reviews 2025/26. 

3 Background 

3.1 In terms of the 2024/25 Annual Programme, the following reviews went forward as 
part of the Annual Programme:   

• Neighbour disputes;
• Lack of house and garden maintenance by some tenants and residents;
• Lead piping in public and private housing in Renfrewshire;
• Cyber security; and
• City Deal governance and arrangements.

3.2 The review on neighbour disputes was presented to the Board on 23 September 
2024 and noted by Council on 12 December 2024; the review of lack of house and 
garden maintenance by some tenants and residents is currently underway by Lead 
Officer Maurice Gilligan; the lead piping in public and private housing in 
Renfrewshire review is next on the list for review; a presentation was given to the 
Board on 19 August 2024 in relation to City Deal governance and arrangements; 
and a presentation was given to the Board on 20 May 2024 in relation to cyber 
security. 

3.3 Members also agreed at the Audit, Risk & Scrutiny meeting held on 19 May 2025: 

• That a briefing be brought to a future meeting of this Board after the Council
meeting on 25 September 2025, as part of the Programme of Reviews, on
the financial risks for the Council, in relation to the Integration Joint Board;

• That a briefing on the IJB and transformative change be brought to a future
meeting of the Audit, Risk & Scrutiny Board.

3.4 It had previously been agreed that officers would assist Members to develop the 
Board’s Annual Programme of Reviews to ensure that due consideration was 
given to the corporate risks and priorities. Members would also have due regard 
to the requirement set out in the Guidelines for Operation of the Audit, Risk & 
Scrutiny Board that all matters be considered objectively and impartially and 
that the party whip will not apply. 

3.5 It was further agreed that Members would still have the ability to submit written 
intimations to the Board to consider matters they would like reviewed.  A session 
would be held annually with officers and members to consider strategic and 
corporate risks and Council priorities to inform the development of the annual 
Programme of Reviews. 
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3.6 At the development session held on 20 October 2025 to discuss the Programme 
of Reviews for 2025/26 the reviews which were ongoing; still to commence; and 
new suggestions were discussed in detail and as a result, the appendix to this 
report was formulated which outlines the reviews and timescales which will form 
the basis of the Programme of Reviews for 2025/26. 

Implications of the Report 

Financial – none 
HR & Organisational Development – none 
Community Planning – none 
Legal – none 
Property/Assets – none 
Information Technology – none 
Equality & Human Rights - The Recommendations contained within this 
report have been assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for infringement of 
individuals’ human rights have been identified arising from the 
recommendations contained in the report. If required following 
implementation, the actual impact of the recommendations and the mitigating 
actions will be reviewed and monitored, and the results of the assessment will 
be published on the Council’s website. 
Health & Safety – none 
Procurement – none 
Risk – none 
Privacy Impact – none 
Cosla Policy Position – not applicable 
Climate Risk – none 

List Of Background Papers 
None 

Author: Carol MacDonald, Senior Committee Services Officer, 
Finance & Resources. 
email: carol.macdonald@renfrewshire.gov.uk 

Children's Rights - none

mailto:nald@renfrewshire.gov.uk
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