


Key priority 1 - Workforce Planning (there is an increased focus on 
managing and challenging service demand to ensure we are 
targeting our vital, skilled resource where there is the greatest 
need).





Key priority 2 - People Development (A targeted corporate 
approach to development for all levels of the workforce will be 
developed and implemented).  









Key priority 3 - Performance Appraisal (A highly effective, 
systematic & objective process for setting standards for, managing 
and developing individual performance will be developed and 
implemented. Performance standards, measures and output, will be 
aligned to service plans, BCCP, Council Plan and underpinned by 
core competencies). 
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