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To: 
 

 
Education and Children Policy Board 

On: 3 November 2016 
___________________________________________________________________ 
 
Report by: 

 
Director of Children’s Services 

___________________________________________________________________ 
 
Heading:  
 

 
Children’s Services Service Improvement Plan 2016/17: Mid-
Year Monitoring Report  

 
 
1. Summary 

 

1.1 The Children’s Services Service Improvement Plan 2016-17 was approved by 
the Education and Children Policy Board in March 2016.  The plan sets out 
the priorities for the development of the service over a three year period and 
details the actions which will contribute to the implementation of the Council 
Plan and Community Plan.  It also sets out the actions which will ensure 
continuous improvement across the service and the performance indicators 
which ensure the impact can be measured. 

 
1.2 This report contains details of Children’s Services performance over the 

period 1 April 2016 to 30 September 2016.  The main purpose of the report is 
to provide: 

 Details of the key achievements of the service over the period 
 A progress update on implementing the action plan linked to the 

2016-17 Service Improvement Plan 
 An assessment of performance in relation to the service scorecard 

of core performance indicators 
 An overview of priorities for the service over the next six months 

 
1.3 Over the past six months, the key achievements for the service have included: 

 Implementing the Up2U intervention in Criminal Justice services to 
help address issues around gender-based violence 

 Expanding Families First into another three areas 
 Improving the teaching of reading as part of the Tackling Poverty 

Programme in partnership with the University of Strathclyde. 
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 Being chosen as a Scottish Attainment Challenge authority, a long 
term programme to address the links between deprivation and  
attainment 

 Delivering anti-bullying training in partnership with RespectMe, 
Scotland’s anti-bullying service 

 Extending the Leadership Development Programme for teachers 
 Winning a UK-wide award for the innovative and highly successful 

Functional Family Therapy service run in partnership with Action for 
Children 

 
1.4 Over the next six months, the key actions to be delivered are:  

 Implementing the first phase of the Scottish Attainment Challenge 
action plan 

 Progressing the development of a close support unit for vulnerable 
young people 

 Delivering the second Renfrewshire-wide epidemiology study of 
children and young people 

 Continuing to expand provision of the PATHS programme in schools 
 

___________________________________________________________________ 
2. Recommendations 

 
2.1. The Education and Children Policy Board is asked to  

 Note the progress that has been made on service performance 
 Note the progress made on actions and performance in the action plan 
 Note that an out-turn report will be provided to this Board in Spring 

2017 
 

___________________________________________________________________ 
3. Background 

 
3.1 The Service Improvement Plan is a comprehensive statement of the 

outcomes the service aims to achieve, and the actions it will take to achieve 
these.  It fits within the wider planning framework of the Council by taking 
account of Community Planning themes and Council priorities.  It enables 
elected members to have oversight of developments within the service and to 
consider and develop policy options which reflect customer need and 
resource availability. 

 
3.2 The Service Improvement Plan also provides a mechanism by which elected 

members can evaluate the performance of the service.  The appendices to the 
plan contain an action plan and performance indicators against which 
progress can be measured.  This mid-year monitoring report provides an 
update on progress against the 2016-17 Plan. 

 
3.3 Section 4 of this report provides details of the service’s achievements, aligned 

to Council Plan priorities, over the period April to October 2016. It highlights 
areas of significant progress and details of action to be taken to address any 
areas where performance is below target. Further detailed is provided in the 
Action Plan which forms Appendix 1 and the Performance Scorecard which 
forms Appendix 2.   
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3.4 An outturn report will be brought before Board in Spring 2017. 
 
4. Service Update 

 
4.1 Children’s Services within Renfrewshire provides education services, social 

work services for children and families, and criminal justice social work 
services.  Much of what the service does is statutory, that is, there is a legal 
requirement for the Council to provide that service.  Some of these services, 
such as education for everyone up to the age of 16, are universally provided 
whilst others, such as acting as the corporate parent for looked after children, 
are provided on the basis of need.   

 
4.2 Elected members will be aware from previous reports that the service is 

actively working to address a range of demand pressures and financial 
pressures.  For children’s services, these include high numbers of children 
requiring care and protection due to the significant issue of parental alcohol or 
substance misuse and increasing school rolls in some catchment areas.  In 
addition, the service is preparing for the expansion of the free early years 
entitlement from 600 hours to 1140 hours by 2021. 

 
4.3 Detailed below are some of the service’s achievements over the last six 

months, aligned to council priorities.  Full detail on the service’s progress in 
terms of implementing the tasks outlined in the current Service Improvement 
Plan over this period is included as Appendix 1 to this report. 

 
4.3.1 Council Plan Priority 3: Protecting the Public 

 Implemented the Penal Policy Improvement Project focused on 
preventing remand for female offenders.  The service is already 
contributing to a reduction in the female remand population. 

 Established Initial Referral Discussion procedures in child protection 
and delivered training to key staff. 

 Trained key Criminal Justice Social Work staff in the Up2U intervention 
on gender-based violence.   All court assessments now include 
screening to identify service users for whom this intervention would be 
appropriate, and work with service users is underway. 

 
4.3.2 Council Plan Priority 5: Reducing the Level and Impact of Poverty 

 Expanded Families First into Gallowhill, Foxbar and Johnstone, 
building on the strong positive impact the service has already had in 
other communities. 

 Delivered a range of interventions under the umbrella of the Tackling 
Poverty Strategy, including Year 2 of the Literacy Development 
Programme, the Cost of the School Day Fund and initial analysis of 
standardised assessment data in relation to deprivation in order to 
build on the service’s understanding of needs and the impact of 
poverty. 

 
4.3.3 Council Plan Priority 6: Raising Attainment and Closing the Attainment Gap 
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 Been chosen as one of Scotland’s Attainment Challenge authorities.  
This programme has a particular focus on children in Scotland’s 20% 
most deprived communities.  A plan detailing the local approach has 
been submitted to the Scottish Government and is the subject of a 
separate paper to this Board.  The Attainment Challenge programme 
will attract additional funding from the Scottish Government. 

 Implemented standardised assessments in numeracy and literacy at 
P4 and P7.  This was the first year in which the assessments have 
been undertaken and in addition to analysis of the results, council 
officers are evaluating the testing process and this will inform future 
testing. 

 Completed the review of learning for pupils with social, emotional and 
behavioural needs in secondary schools.  Flexible learning is now 
offered in 3 locations with outreach support being delivered in Renfrew 
pending the addition of an additional Flexible Learning Base. 

 
4.3.4 Council Plan Priority 7: Supporting and Sustaining People into Employment 

 Offered a range of employability training and opportunities at all stages 
of secondary school.  The impact of this is evident from figures on 
positive destinations for school leavers, which has improved in 
Renfrewshire over recent years.  Some of these opportunities are 
targeted at those with particular needs, including looked after children 
and care leavers. 

 Continued to deliver adult learning opportunities in the community, with 
a current focus on family learning and on support for refugees and new 
Scots. 

 
4.3.5 Council Plan Priority 8: Improving Care, Health and Wellbeing 

 Linked with Respect Me, Scotland’s national anti-bullying service,  to 
offer anti-bullying training for parents and staff.  The first events took 
place in October 2016 and further training days are planned 

 Implemented the relevant elements of the Children and Young People 
(Scotland) Act 2014.  Plans in relation to information sharing elements 
are on hold pending further guidance from the Scottish Government 
following the Supreme Court’s decision in relation to Named Persons 
and information sharing. 

 
4.3.6 Council Plan Priority 9: Supporting our Employees 

 Extended the Leadership Development Programme to aspiring 
Principal Teachers and Depute Head Teachers in both primary and 
secondary schools. 

 Delivered multi-agency training to support implementation of the 
Children and Young People (Scotland) Act 2014. 

 
4.3.7 Council Plan Priority 10: Continuing to be a Well Run Council 

 Begun planning for a new School Estates Management Plan which will 
take account of the condition of the current estate, the expansion of 
early learning provision and the projected increase in pupil numbers in 
the coming years. 
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 Established a working group to take forward a second study of children 
in Renfrewshire (building on the first study which produced findings in 
2010) in order to measure the impact of services and supports from 
community planning  partners on the outcomes for children and young 
people in Renfrewshire. 

 
 

5 Areas where actions have been reviewed or delayed 

 
5.1 Delays in relation to the completion of Riverbrae School have been 

documented in other Council reports.  
 
5.2 The anti-bullying policy has been implemented but the service is awaiting 

updated national guidance which will indicate whether revisions are required.  
Training on this policy is being delivered in the meantime and any adjustments 
will be made as necessary. 

 
 
6 The impact of Children’s Services 

 
6.1 Children’s Services has a strong focus on early intervention and prevention 

and on delivering the best possible outcome for children and families in 
Renfrewshire.  Examples of the positive impact that Children’s Services has 
include: 

 Improvements in positive destinations for school leavers, such that 
more young people are entering employment, taking up training 
opportunities or continuing their education. 

 Ongoing improvements in permanency planning for looked after 
children, resulting in long-term stable placements and better outcomes 
for children and young people. 

 Support for young people to achieve beyond academic subjects 
through involvement in awards schemes such as the Duke of 
Edinburgh’s Award and the Saltire Award. 

 
7 Progress against service scorecard 

 
7.1 The Children’s Services performance framework is aligned with the priorities 

set out in the Council Plan.  Performance is reported quarterly to the Extended 
Senior Leadership Team and service areas within Children’s Services each 
have their own arrangements for scrutinising management information. 

 
7.2 The performance scorecard contains 35 indicators, of which 10 are for 

information only and have no target.  Of those indicators with targets, 12 are 
performing strongly, 5 are slightly short of target and need monitoring and 6 
are behind target.  There is no data available for five remaining annual 
indicators, which are based on academic years (ending July) rather than 
financial years (ending March). 

 
7.3 The performance scorecard is included as Appendix 2 to this report.  Areas of 

strong performance include: 
 The number of secondary school days lost due to exclusion – 11.8 

days per 1000 pupils against a target of 22 days per 1000 pupils 
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 The number of new Community Payback Order clients seen by a 
supervising officer within 1 week of the order being made 

 The number of school leavers who have attained at least SCQF Level 
4 in literacy and numeracy, which is currently at 95.9%.  The SQA 
appeals process is still ongoing so this figure may improve further. 

 
7.4 There are several areas of performance which are behind target and in some 

of these cases, targets need to be reviewed for appropriateness.  Areas for 
improvement or review include: 

 Targets in relation to unpaid work services.  The targets no longer 
reflect the scale of the service and will be revised. 

 Targets in relation to the number of in-house foster placements.  
Almost all new foster placements are made with in-house carers and 
performance reflects current demand for placements.  Children and 
young people in long-term fostering arrangements with external foster 
carers will remain in these placements for as long as required, as 
stability and security in placements is more important than a switch in 
the balance of service provision. 

 The number of care leavers in sustainable accommodation for a 
minimum of six months is behind target.  Although the number of young 
people is small and the percentages can therefore be misleading, the 
service is nonetheless undergoing a redesign and recruiting additional 
staff to strengthen the support with accommodation and economic 
activity. 

 
8. Priorities over the next six months 
 
8.1 Raising attainment and closing the attainment gap are key priorities for 

Renfrewshire Council, and implementation of the first phase of the Scottish 
Attainment Challenge action plan will begin during the next six months. 

 
8.2 New community justice arrangements based on a community planning 

framework will come into force on 1 April 2017 and Children’s Services will 
work with partners to ensure the transition plan is fully implemented by that 
date. 

 
8.3 The second epidemiology study of children in Renfrewshire will take place 

during the second half of 2016/17 and will inform future service developments.  
The results of this survey will be reflected in the new Integrated Children’s 
Services Plan and future Service Improvement Plans. 

 
__________________________________________________________________ 
 
Implications of the Report 
 
1. Financial – The report highlights resourcing pressures arising from increasing 

demand for services and the current financial environment.   
 
2. HR & Organisational Development - none 
 
3. Community Planning – the report details a range of activities which reflect 

local community planning themes. 
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4. Legal - none 
 
5. Property/Assets – none 
 
6. Information Technology – Service developments relating to mobile/remote 

working and information technology are key enablers of service improvement 
and modernisation and support service-level and corporate objectives 

 
7. Equality & Human Rights - The Recommendations contained within this 

report have been assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for infringement of 
individuals’ human rights have been identified arising from the 
recommendations contained in the report because it is for noting only.   If 
required following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the results of 
the assessment will be published on the Council’s website.   

 
8. Health & Safety – None 
 
9. Procurement – the report details the activities being undertaken to promote 

more efficient and effective commissioning and procurement 
 
10. Risk – Risks related to the delivery and management of Social Work services 

are regularly monitored by the service and included in the Children’s Services 
Risk Register. 

 
11. Privacy Impact – none 
_________________________________________________________ 
List of Background Papers:   None 
 
Author:           Lisa Fingland, Service Planning & Policy Development Manager 
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 c
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 f
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 d
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 b
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 f
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 d
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 p
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 p

er
ce

nt
ag

e 
of

 t
ot

al
 

fo
st

er
in

g 
pl

ac
em

en
ts

 

70
%

 
 N

ot
 a

pp
lic

ab
le

 

Th
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 p
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 p
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 f
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 c
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 o
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 c
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 c
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ra
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 f
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 b
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 c
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 m
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 C
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 c
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 b
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 p
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 c
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l c
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e 

us
e 

of
 e

xt
er

na
l 

pl
ac

em
en

ts
 is

 e
xp

ec
te

d 
to

 d
ec

re
as

e 
ov

er
 t

im
e 

as
 c
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 c
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at
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 p
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 b
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 c
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l 
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 s
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 p
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ra
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 f
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 o
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ra
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 k
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 b
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e.
 

 

C
H

S
/A

TT
/0

4 
N

o.
 o

f 
1,

10
0 

1,
40

0 
Pe

rf
or

m
an

ce
 in

di
ca

to
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 b
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