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Heading: Health and Social Care Integration – Financial Due Diligence 
and Governance Update

___________________________________________________________________

1. Summary 



___________________________________________________________________

2. Recommendations 

___________________________________________________________________



3. Background 

___________________________________________________________________ 

4. The establishment of the Integration Joint Board (IJB) 



5. The development of the Strategic Plan 



6. The programme of work to support health and social care integration 



7. Financial Governance Arrangements  







___________________________________________________________________ 

8 Future Reporting to Elected Members  



___________________________________________________________________ 

Implications of this report 

1. Financial Implications

2. HR and Organisational Development Implications

3. Community Plan/Council Plan Implications –

4. Legal Implications 

5. Property/Assets Implications 

6. Information Technology Implications

7. Equality and Human Rights Implications 

8. Health and Safety Implications -

9. Procurement Implications -–

10. Risk Implications –



11. Privacy Impact - none

List of Background Papers 

___________________________________________________________________
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Appendix 1:  Programme of work to meet legal requirements and commitments 

Requirement / commitment source: Key

1. Governance (non-financial) arrangements

Legal requirement /commitment Type Legal 
deadline

Target  / 
actual date

RAG

Key:



2. Communication and engagement

Legal requirement /commitment Type Legal 
deadline

Target  / 
actual date

RAG

3. Strategic Plan (the order of Strategic Plan activities are prescribed in the Act but not 
specific individual deadlines for each stage)

Legal requirement /commitment Type Legal 
deadline

Target  / 
actual date RAG

(previously reported under 
Governance)

** Please note: this commitment has changed; parent organisations had previously planned to 
update their Boards on the final draft version of the Strategic Plan (this is not a legal requirement)

4. Performance Management

Legal requirement /commitment Type Legal 
deadline

Target  / 
actual date RAG



5. Delivering for Localities

Legal requirement /commitment Type Legal 
deadline

Target  / 
actual date RAG

6. Workforce

Legal requirement /commitment Type Legal 
deadline

Target  / 
actual date RAG

7. Clinical and Care Governance

Legal requirement /commitment Type Legal 
deadline

Target  / 
actual date RAG

will be carried into the 
2016/17 Programme



8. Finance and Audit

Legal requirement /commitment Type Legal 
deadline

Target  / 
actual date RAG

9. Information Sharing and ICT

Legal requirement /commitment Type Legal 
deadline

Target  / 
actual date RAG


