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Notice of Meeting and Agenda 
Housing & Community Safety Policy Board 

 
Date Time Venue 

Tuesday, 14 March 2017 13:00 Council Chambers (Renfrewshire), 
Council Headquarters, Renfrewshire 
House, Cotton Street, Paisley, PA1 1AN 

    
    
    

   

 
Membership 
 
Councillor Bill Brown: Councillor John Caldwell: Councillor Eddie Devine: Councillor Jacqueline 
Henry: Councillor Brian Lawson: Councillor Mags MacLaren: Councillor Eileen McCartin: 
Councillor Cathy McEwan: Councillor Marie McGurk: Councillor Alexander Murrin: Councillor 
Allan Noon: Councillor Jim Paterson: Councillor Jim Sharkey:  

 
 

Councillor Tommy Williams (Convener): Councillor Margaret Devine (Depute Convener):  
 

  
Further Information 

This is a meeting which is open to members of the public.  
 
A copy of the agenda and reports for this meeting will be available for inspection prior to the 
meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online 
at www.renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx 
 
For further information, please either email 
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112. 
 

 
 

Members of the Press and Public 

Members of the press and public wishing to attend the meeting should report to the customer 
service centre where they will be met and directed to the meeting. 
 

 
 

 
  

KENNETH GRAHAM 
Head of Corporate Governance 
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Items of business    

  
 

 

 Elected Members - Training and Development Programme 

Please note that a briefing entitled 'Hate Crime - Third Party Reporting' 
will be held in the Council Chamber at 12 noon, prior to the meeting of 
this Policy Board. 
 

 
 

 

 Apologies 

Apologies from members. 
 

 
 

 

 Declarations of Interest 

Members are asked to declare an interest in any item(s) on the agenda 
and to provide a brief explanation of the nature of the interest. 
 

 
 

 

1 Revenue Budget Monitoring Report 

Joint report by Directors of Finance & Resources and Development & 
Housing Services. 
 

 
 

5 - 12 

2 Capital Budget Monitoring Report 

Report by Director of Finance & Resources. 
 

 
 

13 - 18 

3(a) Scottish Fire and Rescue Service Scrutiny Report 

Report by David Proctor, Local Senior Officer. 
 

 
 

19 - 34 

3(b) Renfrewshire Local Fire and Rescue Plan Review 2014/17 

Verbal update by Senior Local Officer. 
 

 
 

35 - 48 

4 Police Scotland Scrutiny Report 

Report by Chief Superintendent Jim Downie 
 

 
 

49 - 62 

5 Police 2026 - 10 Year Strategy Strategy for Policing in 

Scotland Consultation 

Report by Director of Community Resources. 
 

 
 

63 - 98 

6 Consultation on HM Inspectorate of Constabulary in 

Scotland (HMICS) Scrutiny Plan 2017/18 

Report by Director of Community Resources. 
 

 
 

99 - 104 

7 Renfrewshire MARAC Audit by SafeLives 

Report by Director of Community Resources. 
 

 
 

105 - 108 

8 Community Safety Partnership, Operational Update 

Report by Director of Community Resources. 
 

 
 

109 - 114 

9 Disposal of Land Adjacent to 53 Spencer Drive, Paisley 

Report by Director of Finance & Resources. 
 

115 - 120 
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09/03/2017 
 

 

 
 

10 Orchard Street Housing Renewal Area Designation Order 

2017 

Report by Director of Development & Housing Services. 
 

 
 

121 - 136 

11 Housing Energy Efficiency and Carbon Reduction 

Programmes 2017/18 

Report by Director of Development & Housing Services. 
 

 
 

137 - 144 

12 Private Sector Housing Investment Programme 2017/18 

Report by Director of Development & Housing Services. 
 

 
 

145 - 150 

 EXCLUSION OF PRESS AND PUBLIC 

The Board may by resolution exclude the press and public from the 
meeting during consideration of the following items of business as 
it is likely, in view of the nature of the business to be transacted, 
that if members of the press and public are present, there could be 
disclosure to them of exempt information as defined in paragraphs 
8 and 9 of Part I of Schedule 7A of the Local Government (Scotland) 
Act, 1973. 
 

 
 

 

13 Building Services Trading Budget Monitoring Report 
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___________________________________________________________________ 

To:  Housing and Community Safety Policy Board 

On:  14 March 2017 

___________________________________________________________________ 

Report by: Director of Finance and Resources and Director of Development and 

Housing Services 

___________________________________________________________________ 

Heading: Revenue Budget Monitoring to 6 January 2017 

___________________________________________________________________ 

1. Summary 

1.1 Gross expenditure is £59,000 (0.1%) over budget and income is 

£59,000 (0.1%) greater than anticipated which results in a net 

breakeven position for the services reporting to this Policy Board.  

This is summarised over the relevant services in the table below: 

 
Division / Department Current 

Reported 
Position 

% variance  Previously 
Reported 
Position 

% variance  

HRA Breakeven 

 
- Breakeven - 

Other Housing  

 
Breakeven - Breakeven - 

 

___________________________________________________________________ 

2. Recommendations 

2.1 Members are requested to note the budget position. 

 

2.2 Members are requested to note that since the report there have been 

no budget adjustments.    

___________________________________________________________________   

Item 1
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3. Housing Revenue Account 

 

   Current Position:    Breakeven 

Previously Reported:   Breakeven 

 

The current breakeven position principally reflects an overspend within 
Property Costs due to great than anticipated repair costs, offset by an 
over recovery of income from OFGEM for renewable heat incentive. 
 

 

3.1 Projected Year End Position 

 

At this stage in the financial year, it is projected that the HRA will 

achieve a breakeven position at the year. 

 

4. Other Housing 

 

Current Position:    Breakeven 

Previously Reported:   Breakeven 

 

At this stage in the financial year the account reflects a breakeven 

position, with no significant variances to report. 

 

4.1 Projected Year End Position 

 

It is projected that the Other Housing division will achieve a breakeven 
position by the year end. 
 
 

___________________________________________________________________ 

Implications of the Report 

1. Financial – Net revenue expenditure will be contained within available 

resources.   

 

2. HR & Organisational Development - none 
 

3. Community Planning – none 

 

4. Legal - none 
 

5. Property/Assets - none 

 

6. Information Technology - none.  
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7. Equality & Human Rights - The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 

and human rights. No negative impacts on equality groups or potential 

for infringement of individuals’ human rights have been identified 

arising from the recommendations contained in the report because it is 

for noting only. If required following implementation, the actual impact 

of the recommendations and the mitigating actions will be reviewed and 

monitored, and the results of the assessment will be published on the 

Council’s website. 

 

8. Health & Safety – none 
 

9. Procurement – none 
 

10. Risk – none 
 

11. Privacy Impact - none  

___________________________________________________________________ 

 

Author:           Valarie Howie, Ext 7796 

Lisa Dickie, Ext 7384
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___________________________________________________________________ 
 
To: 

 
HOUSING & COMMUNITY SAFETY POLICY BOARD 

  
On: 14 MARCH 2017 
___________________________________________________________________ 
 
Report by: Director of Finance and Resources 
___________________________________________________________________ 
 
Heading: Capital Budget Monitoring Report 
___________________________________________________________________ 
 
1. Summary 
 

1.1 Capital expenditure to 6th January 2017 totals £6.424m compared to 
anticipated expenditure of £6.239m for this time of year.  This results 
in an over-spend position of £0.185m for those services reporting to 
this board, and is summarised in the table below: 
 

Division 
Current 

Reported 
Position 

% 
Variance 

Previously 
Reported 
Position 

% 
Variance 

Housing (HRA) £0.203m   
o/spend 

4%  
o/spend 

£0.403m   
o/spend 

13%  
o/spend 

Housing (PSHG) £0.018m   
u/spend 

2%  
u/spend 

£0.151m   
u/spend 

17%  
u/spend 

Total £0.185m   
o/spend 

3%  
o/spend 

£0.251m   
o/spend 

6%  
o/spend 

 
 

1.2 The expenditure total of £6.424m represents 63% of the resources 
available to fund the projects being reported to this board.  Appendix 1 
provides further information on the budget monitoring position of the 
projects within the remit of this board. 

 
__________________________________________________________________ 
 
2. Recommendations 
 

2.1 It is recommended that Members note this report. 

Item 2
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___________________________________________________________________ 
 
3. Background 
 

3.1 This report has been prepared by the Director of Finance and 
Resources in conjunction with the Chief Executive and the Director of 
Development & Housing Services. 
 

3.2 This capital budget monitoring report details the performance of the 
Capital Programme to 6th January 2017, and is based on the Housing 
Capital Investment Plan which was approved by council on 3rd March 
2016 and the Private Sector Housing Investment Programme 
approved by the board on 15th March 2016, adjusted for movements 
since its approval. 
 

__________________________________________________________________ 
 
4. Budget Changes 

 

4.1 Since the last report budget changes totalling £0.220m have arisen 
which relate to the following:- 
 

 HRA: 
Budget re-profiled from 2016/17 to 2017/18 reflecting updated 
cashflows received for the projects (£0.220m): 
 

 Heating (£0.080m). 

 Initiatives (£0.140m). 
 

 PSHG: 

– No budget changes. 
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___________________________________________________________________ 
 

Implications of the Report 
 

1. Financial – The programme will be continually monitored, in 
conjunction with other programmes, to ensure that the available 
resources are fully utilised and that approved limits are achieved. 
 

2. HR & Organisational Development – none. 
 

3. Community Planning – 
 

Greener - Capital investment will make property assets more energy efficient. 

 

4. Legal – none. 
 

5. Property/Assets – none. 
 

6. Information Technology – none. 
 

7. Equality & Human Rights – The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report. If required 
following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the 
results of the assessment will be published on the Council’s website. 

 

8. Health & Safety – none. 
 

9. Procurement – none. 
 

10. Risk – none. 
 

11. Privacy Impact – none. 
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___________________________________________________________________ 
 

List of Background Papers 
 

(a). Capital Investment Programme 2016/17 & 2017/18 – Council, 3rd 
March 2016. 

(b). Housing Revenue Account Budget and Rent Levels 2016/17 and 
Housing Capital Investment Plan 2016/17 to 2018/19 – Council, 
3rd March 2016. 

 

The contact officers within the service are: 

– Geoff Borland, Extension 4786 

– Louise Feely, Extension 6049 

– Ian MacKinnon, Extension 5842 
 
 
 
__________________________________________________________________ 
 

Author:    Geoff Borland, Principal Accountant, 0141 618 4786, 
       geoffrey.borland@renfrewshire.gov.uk. 
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Report to: Renfrewshire Council Housing and Community Safety Policy Board 

Date of Report: 15th February 2017 

Report by: David Proctor, Local Senior Officer ( LSO) 
Scottish Fire and Rescue Service 

  

Subject: Scottish Fire and Rescue Service (SFRS) Report 

 
 

PURPOSE OF THIS REPORT 

 

1. The purpose of this report is to inform the Housing and Community Safety Policy Board of the 

Scottish Fire and Rescue Service’s (SFRS) performance and activities during the 1st of December 

2016 to 31st January 2017 reporting period. 

 

 

PERFORMANCE 

 

2. The information provided in this report and attached appendix relates to the specific key performance 

indicators detailed in the Renfrewshire Local Fire and Rescue Plan 2014-2017. The SFRS Local 

Senior Officer will be happy to meet with any Elected Members who wish to discuss specific Ward 

issues.   

 

A summary of the key performance indicators is detailed below: 

 

a. The total number of Accidental Dwelling Fires decreased from 46 in the same period in 

2015/16 to 23 in the current reporting period. 

 

b. The total number of All Non-Fatal Fire Casualties decreased from 11 in the same period in 

2015/16 to 4 in the current reporting period. 

 

c. The total number of incidents involving Deliberate Fire Raising increased from 22 in the 

same period in 2015/16 to 74 in the current reporting period. 

 

d. The total number of Fires in Non-Domestic Buildings decreased from 15 in the same period 

in 2015/16 to 11 in the current reporting period. 
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e. The total number of Unwanted Fire Alarm Signal incidents increased from 98 in the same 

period in 2015 to 110 in the current reporting period.  

 

f. The total number of Road Traffic Collisions incidents attended by SFRS which resulted 

resulting in non-fatal casualties, increased from 11 in the same period in 2015 to 13 in the 

current reporting period. The number of recorded casualties increased from 7 in the same 

period in 2015 to 15 in the current reporting period.  

 

PRIORITIES & INTERVENTIONS  

 

3. SFRS is committed to working in partnership with Community Planning partners in the public, private 

and voluntary sectors in order to work together for a safer Scotland.  Strengthening our relationship 

with and working in partnership to add value to our communities is critical to the success of our 

strategy. 

 

The following activities are illustrative of SFRS arrangements in terms of partnership working and 

targeted engagement: 

   

a. The Local Area Liaison Officer (LALO) attends the Daily Tasking Meetings within 

Renfrewshire Safety Hub on a daily basis and provides statistics of incidents within the Local 

Authority Area to ensure partners are aware of all fire related activity. This forum continues 

to deliver on achieving joint positive initiatives and outcomes. 

 
b. In support of partnership working the Community Action Team have engaged with a number 

of key partners to promote Fire Safety within the home and the wider unintentional harm 

agenda. 

 

c. The Community Action Team have conducted 2 ‘firesetter’ intervention events speaking with 

young people who have a fascination with fire. 

 

d. The Community Action Team conducted a number of information/awareness events to 

support the work of the SFRS Winter Thematic Action Plan. 

 
 
 
e. A total of 305 Home Fire Safety Visits (HFSV) was carried out by in Renfrewshire during the 

reporting period. These HFSVs are carried out by our operational personnel and 
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Community Action Team officers who will conduct these visits jointly with partner agencies 

where deemed appropriate. Of these HFSVs: 

 
i. 22 of these HFSV were as a result of high risk referrals from Renfrewshire Community 

Planning partners to SFRS.  

ii. 88 were as a result of Post Domestic Incident Responses (PDIR). The SFRS conducts a 

PDIR at all domestic dwelling incidents (includes fire alarm actuations and special 

services). This involves positive engagement with the occupier(s) of the affected property 

and neighbouring properties by SFRS personnel.  Fire safety advice and support are 

provided; where required SFRS provide and fit 10 year battery powered smoke 

detectors. 

 

 

RECOMMENDATIONS 

 

Housing and Community Safety Board members are asked to note the contents of this report and the 

attached appendix. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

APPENDIX A 
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The graph below provides a comparative overview of the activity levels within the reporting 

period over the last 3 years. 

 

1. THREE YEAR PERFORMANCE OVERVIEW 
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2. REDUCTION OF ACCIDENTAL DWELLING FIRES 

 

2.1. Incidents by Ward 

 

 

2.2. Cause of Fire 

 

 

 

 

 

 

 

 

 

 The slightly higher level of activity in a 

number of wards is a direct correlation to 

the number of residents and homes within 

each locality. 

 

As is evident from graph 2.2 cooking 

remains the most significant cause of 

accidental dwelling fires in 

Renfrewshire.  

 

However further analysis of the 

information has shown that the majority 

of the incidents are small in nature and 

require no action by the Scottish Fire 

and Rescue Service (SFRS). The 

increase in detectors within homes has 

provided early warning and intervention. 
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2.3. Location of Fire 

 

 

2.4. Human Factors 

 

 

 

 

 

 

 

 

 

 

The information within this graph links 

directly to 2.2 above where cooking was 

identified as the most common cause of 

fire and this is further confirmed with 14 

fires starting within the Kitchen. 

It is encouraging to see that in 18 out of 

the 23 incidents that alcohol or drugs 

were not a factor.  

 

However distraction still has a bearing on 

accidental fires and this is a hard factor to 

resolve. 

 

Partnership working to address alcohol 

and drug related incidents is central to 

reducing the risk to the individuals 

identified as well as their neighbours. 
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3. REDUCTION OF FIRE CASUALTIES 

 

 

3.1. Casualties by Ward  

There were only 4 recorded casualties during the reporting period and these were in the 

Renfrew North, Paisley North and Renfrew South & Gallowhill Wards . In comparison to the 

same period last year this is a reduction of 7 less recorded fire casualties. 

 

3.2. Casualties by Age and Gender 

One casualty was male in the 40 to 49 age range. The other casualties’s were female in the 20 

to 39 age group category. This fire casualty profile is not reflective of the Scottish profile, which 

over the past two years has seen a growing trend of older females being the most at risk of 

harm from fire. 

 

3.3. Extent of Harm 

All of the inicidents resulted in slight injury or requirement for a precationary at the scene. The 

positive impact of early warning of fire provided by either standalone or linked smoke alarms is 

evident in terms of the reduction in the number of severe dwelling fires and the associated level 

of fire related injuries compared to 10 years ago. 

 

 

 

 

 

 

 

Distraction includes conditions such as 

alcohol/ drug (prescibed or other) use, 

mental health, capability and individuals 

dealing with other matters and forgetting 

that they have left something cooking.  

 

The 8 fires having no known contributory 

factors are considered purely accidental. 
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4. REDUCTION OF DELIBERATE FIRE SETTING 

 

4.1. Primary Fires 

Primary fires are classed as those involving property which has a specific private or commercial 

value; and generally relates to building, structures or vehicle fires. During the reporting period 

there were a total of 17 deliberate primary fires; this is an increase when compared to the same 

period in 2015/16 when there were 11 deliberate primary fires. 

 

4.1.1. Incidents by Ward 

 

 

4.1.2. Property Types 
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Deliberate fire setting is a criminal offence and SFRS will request Police Scotland to attend 

suspected deliberate primary fires when deemed appropriate. The SFRS Local Area Liaison 

Officer (LALO) attends the Daily Tasking meeting in Renfrewshire to provide fire activity 

overviews for action as appropriate. 

 

SFRS officers will also complete Community Intelligent Reports at incidents where deliberate 

fire setting occurs; these are passed to Police Scotland where relevant information is gathered 

and used to support further investigation.  

 

4.2. Secondary Fires 

Secondary fires are classed as those involving derelict property (structures or vehicles), refuse, 

grassland and scrubland. During the reporting period there were a total of 57 deliberate 

secondary fires; this is an increase when compared to the same period in 2015/16 when there 

were 25 deliberate secondary fires. 

 

4.2.1. Incidents by Ward 

8

1
1

1
9

9

1
0

H O U S T O N ,  C R O S S L E E  A N D  R I V E R S I D E

J O H N S T O N E  A N D  L O C A L  V I L L A G E S

P A I S L E Y  E A S T  &  R A L S T O N  W A R D

P A I S L E Y  S O U T H

R E N F R E W  A N D  G A L L O W H I L L

SECONDARY FIRES BY WARD

 

 

SFRS works closely with our partners to provide appropraite engagement, education and 

intervention approaches. Schools in areas identified as having higher fire incidents are 

targeted and the CAT officers actively engage with the pupils to educate them on the dangers 

and subsequences of wilful fire setting.  
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4.2.2. Time of Day  

 

 

The Firereach programme also addresses wilful fire setting and educates young people on the 

impact of available front line emergency resources attending secondary fires and not being 

available for life threatening emergencies. 

 

4.2.3. Property Type 

 

 

 

 

 

 

 

 

Graph 4.2.2 shows it is evident the vast 

majority of fires occurred between  

16:00hrs to 21:00hrs; this pattern leads  

us to believe the majority of these fires 

have been started by school age young 

people who outwith these times will either 

be in bed or at school.  

Work has been on-going through daily 

tasking to identify specific area of activity 

through sharing of information. This has 

resulted in an increased presence of 

Wardens, SFRS personnel and Police 

Scotland in the areas identified. There has 

also been on-going work with operational 

staff during the SFRS Winter Thematic 

Action Plan. 
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5. REDUCTION OF FIRES IN NON-DOMESTIC PREMISES 

This category includes commercial premises, private lockups/ garages and other structures. These 

incidents are included in the Deliberate Primary Fires referred to in section 4.1.  

 

5.1. Incident by Ward 

There were a total of 2 recorded deliberate fires in non-domestic premises during the reporting 

period in: 

 Paisley East and Ralston Ward(1) 

 Paisley South Ward (1) 

 

5.2. Property Types 

Both incidents were linked to rubbish at the rear of retail outlets. 

 

All fires in non-domestic premises which are classed as relevant premises under The Fire 

(Scotland) Act 2005 will be subject to a post fire audit. These are conducted by specialist Fire 

Safety Enforcement Officers (FSEO) who will carry out a full inspection of the premises and all 

paperwork required under the Act; where deficiencies in fire safety management arrangements 

are identified the ‘duty holder’ will be issued with a notice as appropriate. 
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6. REDUCTION OF CASUALTIES IN NON FIRE EMERGENCIES 

 

6.1. Road Traffic Collision Incidents by Ward 

 

 

6.2. Road Traffic Casualties by Ward 

There were 15 RTC related casualties recorded by SFRS during the reporting period within 

Renfrewshire. Of the 15 casualties, 1 was deemed to have serious injuries requiring hospital 

treatment, 8 others had slight injuries which required precautionary check at hospital the 

remainder were treated at the scene. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There were a total of 13 Road Traffic 

Collisions (RTC) which SFRS attended in 

the reporting period; this will no reflect the 

numbers attended by Police Scotland 

which will potentially be higher. This is 

due to the fact SFRS only attends 

incidents of this nature when requested to 

assist in extrication of casualties or to 

make the scene safe.  
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7. REDUCTION OF UNWANTED FIRE ALARM SIGNALS 

 

SFRS attends a range of false alarm incidents which include system faults, accidental actuation of 

fire alarm, malicious calls and good intent calls. SFRS is focused on reducing the associated road 

risk posed by ‘blue light’ journeys linked to our attendance at Unwanted Fire Alarm Signals (UFAS) 

incidents. There is a national policy in place which ensures we are adopting a standardised 

approach to positively engage and educate duty holders at premises which have fire alarm system 

actuations which are not due to an actual fire. 

 

7.1. Incidents by Ward 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Paisley and Ralston Ward has the highest 

volume of UFAS incidents which has a 

direct correlation with the number of 

commercial premises in this locality. 
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7.2. Property Types 

 

 

7.3. Cause of Actuation 

 

 

The SFRS works closely with all relevant premises where UFAS occur and each incident is 

monitored locallly through operational personnel and the area UFAS champion. 

 

From graph 7.2 it is evident that 

hospital, medical establishments and 

hotels account for the majority of UFAS 

incidents in Renfrewshire. 
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Introduction 

The Scottish Fire and Rescue Service (SFRS) is required under the Fire (Scotland) Act 2005 

as amended to prepare Local Fire and Rescue Plans for each local authority in Scotland.  

Following the publication of our Strategic Plan in 2013, our first Local Plans were published 

in April 2014.         

These plans were developed to direct the Service through its initial consolidation journey and 

have helped to forge our place as a national organisation with a strong sense of local 

accountability.  Against the drive of public sector reform, the local planning landscape 

continues to evolve to provide a greater focus on protecting the most vulnerable and 

improving community outcomes through collaborative working.   

The publication of our new three-year Strategic Plan in October 2016 now instigates a timely 

requirement to carry out a mandatory review of all Local Fire and Rescue Plans.  This review 

will provide us with information on how well we are performing against our existing priorities 

as well as highlighting areas for continued improvement and opportunities for change 

against the growing needs of our communities.   

 

Performance Data – what the figures told us 

Over the past five years within Renfrewshire, the SFRS responded to an average of 2832 

incidents each year. Review of operational demand has indicated a downward trend overall, 

with activity levels decreasing by 3% between 2011 and 2016. For the current fiscal 

monitoring period, activity levels reviewed on the 30 January 2017 indicated a 10% increase 

when compared to the same period last year.  
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Incident Numbers 2011 to 2016 

 
2011/12 2012/13 2013/14 2014/15 2015/16 

Fires 1225 1066 972 914 977 
Non-Fire Emergencies 467 320 288 384 492 
False Alarms 1463 1451 1374 1350 1414 
Total Incidents 3155 2837 2634 2648 2883 

 

 

The review of operational demand has identified False Alarms being the most common type 

of incidents attended within Renfrewshire and have accounted for 50% of mobilisations with 

Fires and Non-Fire Emergencies (Special Services) accounting for 36% and 14% 

respectively. Review of activity during the current fiscal monitoring period (Apr 2016 – March 

2017) has determined minimal change in the demand ratio across these incident 

classifications. 

 

 

As part of the process of scrutiny the SFRS are responsible for the submission of 

performance reports to Renfrewshire Council Housing and Community Safety Policy Board. 

The basis of these reports is to report on the progress the SFRS is making against the 

priorities contained within the Local Fire and Rescue Plan 2014-17 for Renfrewshire. The 

first two targets set (Table1) followed the High Level Performance Indictors set within the 

 

 Current Activity Ratio 

 

 

Previous 5 Yrs. Activity Ratio 
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Fire and Rescue Framework for Scotland 2013, with the remaining four targets defined at a 

local level. 

 

 

The current progress against the rolling three-year average indicates five priorities above the 

three-year average and one priority currently below the three-year average. We assess each 

of the targets that follow using a Red, Amber or Green indication of our performance. Green 

means we have achieved or exceeded the target; Amber means we did not achieve the 

target but achieved a reduction in the three-year average figure and Red means we have not 

achieved the target and have seen an increase in the three-year average figure. 

Table 1 

 
*2016/17 target based on rolling three-year average   **Current progress against three-year average 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Current Local Fire and Rescue Plan Priorities for Renfrewshire 2013/14 2014/15 2015/16 Target* RAG** 
1 - Reducing Accidental Dwelling Fires by 10% each year 223 221 207 195 

 
2 - Reducing Fire Casualties and Fire Fatalities by 5% each year 60 32 39 41 

 3 - Reducing Casualties From Non-Fire Emergencies by 5% each year 68 82 127 88 

 4 - Reducing Deliberate Fire Setting by 5% each year 604 543 627 562 
 5 - Reducing Fires in Non-Domestic Property by 5% each year 76 84 88 79 

 6 - Reducing Unwanted Fire Alarm Signals by 5% each year 1374 1350 1414 1310 
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Reducing Accidental Dwelling Fires by 10% each year   
 
Performance Explained 
Current progression towards the three year average target for 2016/17 is classed as Green 

due to a positive reduction in the number of accidental dwelling fires this year.  

Analysis of accidental dwelling fires over the past 5 years have determined the most common 

cause being attributed to cooking related activity, accounting for 65% of all accidental dwelling 

fire incidents. The kitchen as a room of origin accounts for over 70% of all domestic fires. 

 

 

The severity of fires within the home can vary from the incident being dealt with by the 

occupier with little or no damage occurring to incidents where direct firefighting is undertaken 

by the SFRS. On average in Renfrewshire only 1 in 5 incidents require the SFRS to undertake 

direct firefighting.  

Early warning is key to alerting occupants and over the last five years, 83% of properties 

affected by fire had smoke or heat detection present which has raised the alarm on 60% of 

occasions with 20% originating from domestic linked alarm systems. On average just under 

65% of incidents attended by SFRS resulted in no fire damage to properties; this positive 

trend in reduction of fire damage is in direct correlation to the increased level of fitted smoke 

and heat detection. 
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GREEN Reducing Fire Casualties and Fire Fatalities by 5% each year  
 
Performance Explained 
Current progression towards the three-year average target for 2016/17 is classed as Green 

as current activity is below the three year average.  On average 89% of all fire fatalities and 

casualties within Renfrewshire arose from accidental dwelling fires.  

Analysis of accidental dwelling fire fatalities and casualties has identified a link to fires within 

the kitchen accounting on average for 50% of incidents where injuries arise. Most common 

human contributory factor has been identified as ‘Distraction’. Whilst the number of persons 

recorded as accidental dwelling fire casualties has seen an increase in the previous two 

years, review of the nature of injuries has determined the majority of recorded casualties 

(53%) were treated at the scene and did not require to attend hospital for treatment.  

Of the 170 casualties recorded at accidental dwelling fires, only 5 have attended hospital 

having sustained serious injuries. Smoke inhalation has been identified as the most common 

cause of injury. Nearly half of all accidental dwelling fire casualties are aged 50 years and 

over with males accounting for the majority of all accidental dwelling fire casualties. This 

profile does not reflect the current Scottish trend which shows females over the age of 50 

years of age to be the highest risk group related to fire. 
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RED 

 

Reducing Casualties from Non-Fire Emergencies by 5% each year  

Performance Explained 

Current progression towards the three-year average target for 2016/17 is classed as Red with 

an upward trend evident at this time.  Whilst overall the number of Non-Fire Emergency 

(Special Service) incidents is low compared to Fire and Unwanted Fire Alarm incidents, fatal 

and non-fatal casualties arising from Special Service incidents exceed those from accidental 

dwelling fires. In reviewing data over the last 5 years, the rate of special service fatal and non-

fatal casualties is showing an increase trend line. 

In reviewing the previous special service activity, attendances at Road Traffic Collisions 

accounted for 57% of all special service casualties within Renfrewshire. An additional 29% of 

casualties have been recorded over the last five years as a result of attending incidents to 

either assist other agencies, forcing entry into premises to render assistance to occupants, the 

provision of medical response or to assist in body recovery.  

 

 

Unlike accidental dwelling fire casualties, the majority of special service casualties (70%) 

attend hospital; of these 48% are deemed to have sustained slight injuries with 14% deemed 

to have serious or life threatening injuries. Of all recorded injuries, both fatal and non-fatal, 

males accounted for 60% of all recorded casualties with all persons between the ages of 20 
and 59 being the most prevalent age group for special service fatalities and casualties. 

  

Special Service Incident Types 

RTC Medical Incident - First responder
Effecting entry/exit Assist other agencies
Other rescue/release of persons Suicide/attempts
Rescue or evacuation from water Other Special Service
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RED Reducing Deliberate Fire Setting by 5% each year   
 

Performance Explained 
Current progression towards the three-year average target for 2016/17 is classed as Red as 

current activity is above the three year average, and a continued upward trend has been 

noted at this time. On average deliberate fire raising accounts for 66% of all fire related 

activity within Renfrewshire. 

 

 

In terms of total activity deliberate fires have accounted for 24% of all operational incidents 

within Renfrewshire, with 20% of all mobilisations being to secondary fire incidents. Deliberate 

refuse fires account for just under 45% of all secondary fire activity within Renfrewshire with 

other outdoor fires involving wildland, trees and vegetation being the second most common 

(34%) secondary fire types. Deliberate primary fires have seen a reduction of 37% over the 

past five years with current activity slighly under the five year average. 
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GREEN Reducing Fires in Non-Domestic Property by 5% each year   
 
Performance Explained 
Current progression towards the three-year average target for 2016/17 is classed as Green 

with a downward trend evident at this time.  Whilst overall the number of non-domesitc fires 

account for only 3% of all operational mobilisations, just over 85% of all non-domestic fires 

involve premises within the Business or Service sectors.  

In reviewing the previous 5 years activity for non-domestic fires, just under three quarters of 

all incidents (74%) are classed as accidental in origin.  

 

Business and Service sector premises normally fall within the scope of Part 3 of the Fire 

(Scotland) act 2005 as amended and are classed as ‘Relevant Premises’. Given the 

importance of the protection of the local economy, monitoring of activity within Relevant 

Premises is ongoing in conjunction with a programme of fire safety enforcement audits. 

Current analysis identified a year on year increase in fires within Relevant Premises since 

2013/14; however 73% of all incidents have resulted in no or very limited fire damage. Minor 

electrical faults in light fittings causing smell of burning and contained damage are one 

example of the incident type attended by SFRS within relevant premises. 
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RED Reducing Unwanted Fire Alarm Signals by 5% each year  
 
Performance Explained 
Current progression towards the three-year average target for 2016/17 is classed as Red 

with a slight increase in the three year average noted at this time and the year on year figure 

also slightly increasing. In total, all false alarms account for 50% of all operational 

mobilisations. Various types of false alarms fall into this category with Unwanted Fire Alarm 

Signals (UFAS) having been identifed as the cause of 56% of all false alarms. In reviewing 

data over the last 5 years, the rate of UFAS incidents have fluctuated year on year with a 

notable increase over the two previous reporting periods. (2015 to 2017) 

 

In reviewing the previous 5 years activity for UFAS incidents, weekdays indicate the greatest 

prevalence of UFAS incidents with the period between 0800 hours and 1600 hours being the 

most common time period for UFAS incidents. Review of the data suggests these instances, 

on a general basis may be related to the most frequent periods of when buildings are 

occupied. In examining the cause of alarms, a number of factors may be attributed to the 

building occupants contributing to the alarm operating such as cooking, testing of the 

system, or accidently/carelessly setting off the alarm, which over the previous 5 years has 

accounted for 40% of all alarm activations.  

Review of the property types responsible for UFAS incidents has identified residential 

homes, hospital/medical care facilities and schools as the most common property types 

which the SFRS attend, which collectively over the past 5 years has been responsible for 

40% of all UFAS incidents.  
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Engagement – what our stakeholders told us 

Building on the intelligence we gathered during the engagement and consultation of our 

Strategic Plan 2016-19 we re-engaged with our key stakeholders to seek further views on 

our local service delivery.   

Feedback identified the SFRS’s engagement with young people and our communities as a 

strength and whilst the SFRS is a national organisation it is seen as having the ability to 

deliver its services on a local basis. Comments also suggested the SFRS should consider 

how it can develop further opportunities to share resources and further strengthen its 

partnership links including those within the Third Sector. 

It was recognised that persons at risk are often known to other organisations therefore areas 

such as information sharing; joint training and an integrated joint response within a 

partnership environment could enhance the safety and well-being of those at risk within our 

communities. Feedback also highlighted the need to consider the provision of services and 

support to persons who are sensory impaired and this was highlighted as a common 

challenge across organisations. Overall an underlying theme was one where the SFRS 

should continue to promote the safety and well-being within the home environment. 

Scrutiny – what we learned from the HM Fire Service Inspectorate (HMFSI) 
 

To support this formal review the outcomes from HMFSI’s Local Area Inspections that 

examine the development and delivery of Local Fire and Rescue Plans, have also been 

considered.   

By undertaking inspections of our service delivery within local authority areas, HMFSI can 

provide independent assurance to Scottish Ministers and the public that adequate provision 

for local service delivery is being made, there is equal access to specialist resources, service 

provision and partnership working is of sound quality and strong scrutiny arrangements are 

in place.  This allows HMFSI to maintain a good awareness of how well we are functioning 

and build intelligence to inform future inspections.    

By the end of the period 2016/17 it is planned that the SFRS service provision will have been 

examined in nine local authority areas.  These areas included Aberdeen City, East 

Renfrewshire, Western Isles, West Lothian, Dundee, South Ayrshire, Scottish Borders, 

Moray and Glasgow City.   Once prepared, these inspection reports are published by HMFSI 

on their website.   

On examining the published Local Area Inspection Reports, we noted that HMFSI generally 

felt that there was a need to identify unique characteristics for each local area and provide 

clearer use of risk-based evidence to identify and shape priorities across our Local Plans.  
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HMFSI would also like to see a stronger emphasis made on specific local priorities and 

contribution supported by an appropriate level of local performance measures.  Local 

priorities and measures should be balanced against our national needs as well as aligned to 

the collaborative partnership working requirements of Local Outcome Improvement Plan 

delivery.  

 
 
Conclusion  

In reviewing the progress against the priorities within the Local Fire and Rescue Plan for 

Renfrewshire (2014 – 2017), it has been identified that operational demand in the longer 

term has been reducing, however review of activity during the current fiscal year indicates 

fluctuations in operational demand has been occurring.  

A key approach to reducing demand is through effective engagement and by working in 

partnership to support our more vulnerable members within our communities. As a national 

organisation the SFRS is also progressing with its transformational agenda to develop the 

organisation in an environment of continuous financial challenges. This presents 

opportunities for the SFRS to develop its role at a local level in the protection of our 

communities across Renfrewshire through the strengthening of existing partnerships, whilst 

seeking new partnership approaches to manage, mitigate and reduce risk. 

To support the pursuance of transformational efficiencies, reducing service demand is 

essential to provide the means to utilise the totality of SFRS resources to maximum benefit. 

It is recognised however, regardless of how active the SFRS is in its prevention agenda, 

operational demand will still be present. It is therefore vital to ensure the SFRS is able to 

respond as and when such demand arises. The process of identifying and reviewing the 

range of risks within our communities will provide the basis as to how we will manage and 

respond to such risks to safeguard the safety of our firefighters and our communities. 

The review of the Local Fire and Rescue Plan for Renfrewshire over the period 2014 – 2017 

has considered the progress that has been made to date and supported the development of 

key priorities for the next plan. Meeting the challenges in the new plan will not be achieved in 

isolation but through effective partnership working and as such, the new Local Fire and 

Rescue Plan will seek to compliment and contribute to the integrated approach to 

Community Planning within Renfrewshire. 
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Recommendations 

It is recommended that the following priorities are taken forward in the new Local Fire and 
Rescue Plan for Renfrewshire area: 

Priority 1: Domestic Safety 

Priority 2: Unintentional Injury and Harm 

Priority 3: Deliberate Fire Setting 

Priority 4: Non-Domestic Fires 

Priority 5: Unwanted Fire Alarm Signals 

Priority 6: Operational Resilience and Preparedness 
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To:  Housing & Community Safety Policy Board 
  Renfrewshire Council 
 
 
On:           14 March 2017 
 
 
Report by: Chief Superintendent Jim Downie, Police Scotland, ‘K’ Division 
 
 
Heading: Police and Fire Reform: Local Scrutiny and Engagement 
  Renfrewshire Local Policing Area 
  Performance Results 1st November 2016 – 3rd January 2017 
 
 
 
1. Summary 
 
1.1 The Police and Fire Reform (Scotland) Act 2012 sets out that the main purpose of 

policing is to improve the safety and well-being of persons, localities and 
communities in Scotland.  It ensures an enhanced focus on local delivery of policing 
with a designated local commander for each local authority area accountable for 
local service provision.   

 
1.2 Each local commander is required to prepare a local policing plan that meets the 

needs of the local area and is approved by the local authority.  In response to this 
the local authority has a statutory power to monitor the delivery of police services 
and to provide feedback to the local commander. 

 
 
 
 
 
 
 

Item 4
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2. Recommendations 
 
2.1 The data within this report, which relates to the period 1st April 2016 to 3rd January 

2017, is extracted from Police Scotland internal systems and is correct as of 3rd 
January 2017.  The data is a year to date comparison with the previous year.  It 
includes both recorded and detected crime data and covers all priority areas as set 
out in the local police plan.  Members are asked to scrutinise policing performance 
for the period outlined and provide feedback where appropriate.  

 
3. Background 
 
3.1 The local commander is required to provide reports at an agreed timescale for 

scrutiny by elected members.  Formal scrutiny of the Renfrewshire Police Plan falls 
under the governance of the Renfrewshire Police and Fire Scrutiny Sub Committee 
under the auspices of the Housing and Community Safety Committee (HACS) 
which meets five times per year.  The information is contained at Appendix 1. 

 
 
Author Chief Superintendent Jim Downie, Police Scotland, ‘K’ Div 
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LOCAL AUTHORITY SCRUTINY BOARD - Renfrewshire 
December 2016 

 
Violence, Disorder & Antisocial Behaviour 

  

Apr 
2016 - 
Dec 
2016 

Apr 
2015 - 
Dec 
2015 

Victims % 
Change  

1 Total No Group1: Crimes of Violence  201 191 10 more 5.2% 
There have been 10 more victims of violent crime. Police patrols continue to be directed into areas that have 
been highlighted as having a rise in violent crimes. We work closely with partnership agencies to share 
information and ensure all is being done to safeguard the victims of violent crime.  

2 Murder 1 2 1 fewer -50.0% 
There has been no change in this category from the previous reporting period. The one recorded murder is 
detected. 

3 Attempted Murder  12 15 3 fewer -20.0% 
There are currently 3 fewer attempt murders in this reporting period than the previous year. These enquiries 
are thoroughly investigated by CID Officers and scrutinised daily by Senior Detective Officers. The majority 
of these have been detected with a high amount occurring indoors with the accused knowing the victim in 
majority of incidents. 

4 Culpable Homicide (common law) 0 1 1 fewer -
100.0% 

100% decrease in Culpable Homicide with no incidents reported this year to date. 

5 Culpable Homicide (other) 0 0 None - 

 
6 Serious Assault detection rate  79.2% 80.4%   -1.2% 

The detection rate for serious assaults remains high. 

7 Serious Assault  101 112 11 
fewer -9.8% 

There have been 11 less serious assaults in this reporting period. All serious assaults are investigated by 
CID and reviewed weekly by a Detective Inspector. 

8 Robbery detection rate  94.6% 86.1%   8.5% 
There has been an 8.5% increase in the detection rate of robberies this year to date. 

9 Robbery 56 43 13 more 30.2% 
Of the 56 robberies reported this year, 35 have occurred within the Paisley area and 21 in the Johnstone and 
Renfrew area.  
 
Renfrewshire has a robbery strategy in place which includes an ongoing proactive approach throughout the 
year and includes regular visits to vulnerable premises particularly those with lone workers or those that are 
vulnerable due to location. The Alcohol and Violence Reduction Unit carry out daily checks on nominals with 
known bail conditions. The Community Investigation Unit carry out weekly violent offender warning notices 
(VOWN) on repeat offenders.  
 
Extra measures to prevent robberies and crime of violence were implemented over the Festive period which 
entailed a number of additional Officers deployed within the town centre areas as part of our Festive Policing 
plan. The plan included a number of proactive visits by the Alcohol and Violence Reduction Unit to 
commercial and license premises throughout December. Premises staff were offered safety and preventative 
advice. 
 

10 Common assault detection rate 74.6% 81.8%   -7.2% 
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The detection rate for common assaults has lowered slightly by 7.2%. This figure also includes outstanding 
historic domestic abuse crimes. 

11 Common assault 1,324 1,314 10 more 0.8% 
There has been a slight increase this year to date, a number of assaults have taken place within private 
dwellings which makes prevention more difficult to address. A number of these assaults also take place 
against Police Officers throughout the course of their duty.  
 
Within KB sub division (Johnstone, Renfrew and surrounding villages) there has been a 12.9% decrease in 
common assault from last year. 

12 Number of complaints regarding disorder 7,138 6,334 804 
more 12.7% 

This period is susceptible to a rise in disorder due to the Festive Period. The highest proportion of reports of 
disorder relate to complaints of public nuisance. Paisley North West was the most predominantly affected 
ward in Renfrewshire, accounting for approximately 20% of all reports of disorder. These figures allow us to 
identify ‘hot spot’ areas for disorder and inject directed patrols into the area to act as a deterrent.  
 
The KB sub division (Johnstone, Renfrew and surrounding villages) has seen a 20.8% rise in anti-social 
behaviour this year to date, although this figure still falls below the 5 year average.  
 
Work is continuously ongoing with partner agencies to target youth disorder, noise complaints and disorderly 
behaviour. 
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LOCAL AUTHORITY SCRUTINY BOARD - Renfrewshire 
December 2016 

  
Violence, Disorder & Antisocial Behaviour (continued) 

  

Apr 
2016 - 
Dec 
2016 

Apr 
2015 - 
Dec 
2015 

Victims % 
Change  

13 Number of Domestic Abuse Incidents Reported to 
the Police 1,687 1,591   6.0% 

We continue to uphold a zero tolerance towards domestic abuse. This increase is a positive 
reflection of peoples continued growing confidence in reporting incidents of a domestic nature and 
includes both criminal and non-criminal incidents. 

14 Total Crimes and offences in domestic abuse 
incidents  1,004 1,036   -3.1% 

The number of crimes and offences in domestic abuse incidents has fallen. Due to the robust 
management of perpetrators and ensuring they adhere to bail conditions set by the courts we are 
working to reduce repeat offences.  

15 Percentage of Domestic Incidents that result in a 
crime being recorded 44.2% 50.1%   -5.9% 

All reported crimes/incidents of a domestic nature are fully investigated to establish sufficiency to 
prove a crime has occurred. 

16 Total crimes and offences in domestic abuse 
incidents detection rate  76.6% 85.7%   -9.1% 

Although this has reduced slightly, we continue to maintain regular visits to both victims and 
offenders. 

17 Total Detections for Domestic Bail Offences 60 112   -46.4% 
The recording mechanisms for bail offences have been altered whereby if additional crimes occur 
the bail offence is not raised separately.  

18 
Ensure 95% of domestic abuse initial bail checks 
are conducted within a prescribed timeframe 
(24hrs) 

95.0%  -   - 

 
19 Hate Crime and offences detection rate 72.8% 80.7%   -7.9% 

The majority of recorded hate crime offences in the period considered involved a racial aggravator (75%), 
with crimes aggravated by sexual orientation representing the second highest proportion (16%). Reported 
crimes targeting other protected characteristics were comparatively infrequent, with less than ten reports of 
hate crimes motivated by a religious, transgender or disability aggravator. At least six hate crimes were 
identified as targeting on-duty police officers, although this number may be higher. 

Violence, Disorder & Antisocial Behaviour - Stop and Searches 

  

Apr 
2016 - 
Dec 
2016 

Apr 
2015 - 
Dec 
2015 

Positive 

Victims % 
Change  

20 Number of stop and searches conducted (total) 1,582 570     
21 Number of statutory stop and searches conducted  1,539 568     

22 Number of consensual stop and searches 
conducted  43 2     
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23 Number of consensual stop and searches refused  0 -     
24 Number of seizures made  410 -     

An enhanced version of the National Stop & Search Database commenced on 1 June 2015.  The enhanced 
database brought significant changes in the process of data capture and the methodology for recording data 
items. No previous year to date figures are provided as it has been previously acknowledged this data is not 
100% accurate, therefore comparisons will provide misleading results or invalid conclusions. 
Management Information and data in respect of stop and search can be found on the Police Scotland 
website via http://www.scotland.police.uk/about-us/police-scotland/stop-and-search-data-publication 
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LOCAL AUTHORITY SCRUTINY BOARD - Renfrewshire 
December 2016 

 

Additional Identified Local Priorities  

  

Apr 
2016 - 
Dec 
2016 

Apr 
2015 - 
Dec 
2015 

Victims % 
Change  

25 Number of detections for drugs supply, drugs 
productions, drugs cultivation 110 167   -34.1% 

The most predominant drug type featured in Renfrewshire in the period considered was cannabis, suspected 
to be involved in approximately 69% of drugs offences (either solely or in combination with other seized 
commodity types). This was followed by benzodiazepine seizures, which featured in approximately 18% of all 
drugs seizures. Class ‘A’ substances, diamorphine and cocaine featured in comparatively few drugs offences 
(each of these seized in approximately 10% of all drugs offences), while amphetamine and MDMA (‘ecstasy’) 
each accounted for approximately 3% of the total.  
 
We are providing a greater focus on Serious and Organised Crime and large scale operations to disrupt their 
activities. We continue to utilise proactive intelligence lead investigations to target the sale and supply of 
drugs. 

26 Theft by housebreaking (including attempts) 
detection rate  24.9% 20.8%   4.1% 

The detection rate has risen by 4.1%. We have dedicated Officers who review all housebreakings and 
attempts and revisit complainers offering security prevention advice.  

27 Theft by housebreaking (including attempts) 301 428 127 
fewer -29.7% 

In the period considered, 48% of crimes of housebreaking targeted domestic dwelling houses, while a 
moderate proportion involved outbuildings such as garden sheds (18% of the total). Meanwhile, 35% of 
crimes targeted commercial or other non-dwelling premises. 
 
20% of the total number of crimes of housebreaking were classed as ‘attempted housebreaking’ – meaning 
the targeted property’s security was not overcome. 
 
Paisley North West accounted for the highest proportion of crimes of housebreaking, with 22% of crimes of 
this type relating to this ward. 

28 Theft by shoplifting detection rate  82.2% 77.4%   4.8% 
The detection for shoplifting has risen by 4.8%. 

29 Theft by shoplifting  646 594 52 more 8.8% 
Our dedicated town centre teams continue to monitor known shoplifters and engage with security staff to 
ensure they do not re-offend. Throughout this period there was a group of prolific shoplifters targeting the 
elderly which accounted for a rise in this crime type. The Town Centre Team worked tirelessly to ensure they 
were brought to court for these offences. 

30 Vandalism & Malicious Mischief detection rate  23.3% 17.9%   5.4% 
The detection rate has risen by 5.4%. 

31 Vandalism & Malicious Mischief 1,110 1,099 11 more 1.0% 
We continue to engage with partnership agencies and educational facilities to educate people about the 
effects of these offences on both the victims and the surrounding community. 

32 Number of detections for Consuming Alcohol in a 
designated place (where appropriate byelaws exist) 846 1279   -33.9% 

The number of people consuming alcohol in a public place has reduced by 33.9%. We continually engage 
with both licenced premises and the local council to promote responsible drinking in order to reduce anti-
social behaviour. Throughout the festive period we deployed extra resources to conduct licenced premises 
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checks to ensure they were complying with guidelines.  

  

Public Protection 

  
Apr 

2016 - 
Dec 
2016 

Apr 
2015 - 
Dec 
2015 

Victims % 
Change  

33 Number of Sexual Crimes 219 185 34 more 18.4% 
More than a third (37%) of sexual crimes reported since 1st April were non-recent, meaning they occurred 
one year or more prior to the date of the report being made to Police Scotland. In the case of rape, this 
proportion rose to 50%. Our dedicated Public Protection Unit work tirelessly to ensure these investigations 
are conducted to the highest degree and that all evidential avenues are explored. 

34 Sexual Crimes detection rate  52.5% 63.2%   -10.7% 
Sexual crimes continue to be highlighted heavily in the media, allowing for more people to come forward to 
the Police about past experiences. Enquiries of this nature are often complex and lengthy which in turn 
means they take longer to achieve a detection. 

35 Rape detection rate  53.7% 32.5%   21.2% 
These investigations are conducted by the Divisional Rape Investigation Unit who strive to ensure the victim 
is safe and feels supported throughout the process. Senior Management scrutinise all rape investigations to 
ensure that all evidential opportunities are explored. 
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LOCAL AUTHORITY SCRUTINY BOARD - Renfrewshire 
December 2016 

 

Road Traffic Casualty Statistics  

  

Apr 
2016 - 
Dec 
2016 

Apr 
2015 - 
Dec 
2015 

Victims % 
Change  

People Killed 2 1 1 more 100.0% 

People Seriously injured 39 32 7 more 21.9% 

People Slightly Injured  217 206 11 more 5.3% 

Children (aged<16) Killed 1 0 1 more - 

Children (aged<16) Seriously Injured 5 4 1 more 25.0% 
In December the number of serious Road Traffic Casualties in the Paisley area had risen considerably (67%) 
from the previous year. The Divisional Roads Policing Unit have directed patrols to Paisley and surrounding 
areas which has since impacted the figures which now show a drop. The DRPU continue to investigate all 
fatal and serious road traffic incidents and these are then scrutinised by senior management.  
  

Road Safety & Road Crime 

  
Apr 

2016 - 
Dec 
2016 

Apr 
2015 - 
Dec 
2015 

Victims % 
Change  

36 Dangerous driving  57 60   -5.0% 

37 Speeding   507 1,075   -52.8% 

38 Disqualified driving  8 18   -55.6% 

39 Driving Licence 157 165   -4.8% 

40 Insurance  379 389   -2.6% 

41 Seat Belts 109 164   -33.5% 

42 Mobile Phone 213 204   4.4% 
The Divisional Roads Policing Unit continue to listen to community concerns highlighted through the 
community council meetings and by direct contact from the public regarding certain driving offences and 
conduct speed checks as well as checks to influence driver behaviour in line with these concerns. The Unit 
work with local policing colleagues, and numerous partner agencies carrying out high profile road checks in 
relation to national campaigns and identified road safety concerns. They continue to support divisional 
resources for special events with traffic management and investigate serious and fatal road incidents. 
 
More Divisional Officers are being trained in speed detection by the Divisional Roads Policing Unit which will 
assist to address community concerns relating to speeding. 
 
The Unit continued to perform at an exceptional level dealing with protracted enquiries in relation to serious 
RTCs as well as increasing the number of detections for drink/drug driving, dangerous driving, careless 
driving and the road safety concerns such as construction and use and vehicle safety offences. The Unit has 
increased detections in relation to commercial and HGVs, checks on school buses as well as positively 
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impacting on a number of Serious and Organised Crime Groups via intelligence led operations. 
 
 
 
 
 
 

LOCAL AUTHORITY SCRUTINY BOARD - Renfrewshire 
December 2016 

  
Public Confidence 

  Apr 2016 - Dec 2016 

    
 Number of Complaints 

about the Police 
Number of Complaints per 

10,000 Police Incidents 

43 Complaints received about the Police 152 34.5 

(Context) 

    

On Duty 
Allegations 

Off Duty 
Allegations 

Quality of 
Service 

Allegations 

Total 
Number of  
Allegations 

44 Total Allegations Recorded 185 0 45 230 
(Context) 
 
 

Scottish Crime Recording Standard 
Quarter 3 & 4 Audit 2015/16 

(not available at Local Authority level but detailed at Divisional and Force level for information purposes) 

45 

Audit 1 - Crime 
Related 

Incidents and 
Associated 

Recorded Crime 
Audit 2015/16 - 

Quarters 3/4 
(October to 

March) 

Test 1 - Incidents Test 2 - Recorded Crime 

Incidents 
Audited 

No. of 
errors 

SCRS 
Compliance 

Crimes 
Audited 

No. of 
Recording 

Errors 

SCRS 
Compliance 

K Division 149 9 94.0% 124 16 87.1% 
Force 2,360 129 94.5% 1,814 126 93.1% 

Details of the methodology for Audit 1 can be found in Appendix A 

           

46 
Audit 2 - Divisional Crime Audit 2015/16 - Quarter 4 

(January to March) 

Crimes 
Audited 

No. of 
Recording 

Errors 

SCRS 
Compliance 

K Division 224 18 92.0% 
Force 3,500 212 93.9% 

Details of the methodology for Audit 2 can be found in Appendix A 
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47 
Audit 3 - "No Crime" Audit 2015/16 - Quarters 3/4 

(October to March) 

Number 
of "No 

Crimes" 
Audited 

No. of 
errors 

SCRS 
Compliance 

K Division 52 1 98.1% 
Force 973 47 95.2% 

Details of the methodology for Audit 3 can be found in Appendix A 
 
 
APPENDIX "A" - AUDIT METHODOLOGY 
 
Audit 1 - Crime Related Incidents and Associated Recorded Crime 
 
The audit sample was selected from Command and Control incidents over a specific four day period 
with initial call types CR-60 to CR-79 within the Crime category, and incidents with initial call types 
AB-57 Communications, AB-58 Hate Crime, PW-40 Domestic Incident and PW-76 Child Protection.  
The incident sample selected for audit ensured, working to a 95% confidence level with a confidence 
interval of +/-3%, that the sample audited was statistically representative of all incidents of this type 
recorded during the four day audit period.  A formula was applied to the total number of incidents per 
Command Area and apportioned out between Divisions in that Command Area in order to obtain 
sample sizes.  These were subject to a minimum of 150 and a maximum of 300 per Division.   
 
Compliance in each of the two Tests is achieved with a result of 95% or above. 
 
The audit tested: 

Test 1 – Crime Related Incidents 
 

• That incidents initially inferring a crime or apparent criminal activity and closed as a non-crime 
contained a satisfactory narrative to eliminate any inference of criminality and fully justify a 
non-crime disposal.   

• That each incident clearly indicated a crime or non-crime as a disposal on the incident text. 
• Where an incident was closed as a crime, the corresponding crime record was traced.  

 
Test 2 – Recorded Crime 
 

• The correct application of SCRS on recorded crimes in respect of the Scottish Government 
Counting Rules and the correct classification of crimes.  In terms of compliance with SCRS 
each individual crime over or under-recorded, or incorrectly classified was counted as having 
failed the audit. 

 
Audit 2 - Recording of Specific Crime Types (Divisional Crime Audit) 
 
To ensure that a number of different areas of crime recording are represented by Audit 2, samples 
were obtained from the following categories: 
 

• Assault (Common Assault only)   
• Group 1 Crime (Crimes of violence)       
• Group 2 Crime (Sexual offences)  
• Group 3 Crime (Crimes of dishonesty)  
• Group 4 Crime (Damage to property) 
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• Other Crimes from Groups 5, 6 and 7  
 
While not as statistically representative of all records within the audit period as Audit 1, the sample 
sizes in Audit 2 were weighted to take into account higher volumes of crime being recorded in some 
Divisions subject to a minimum of 100 records and a maximum of 300 records. 
 
The audit tested the correct application of SCRS on recorded crimes in respect of the Scottish 
Government Counting Rules and the correct classification of crimes.  In terms of compliance with 
SCRS each individual crime over or under-recorded, or incorrectly classified was counted as having 
failed the audit. 
 
Compliance in this audit is achieved with a result of 95% or above. 
 
Audit 3 - Crime Records Reclassified to "No Crime" 
 
The third principle of SCRS states "once recorded, a crime will remain recorded unless there is 
credible evidence to disprove that a crime had occurred". 
 
The audit tested the correct application of this principle in respect of recorded crime which was 
reclassified to "No Crime" following Police enquiry into the reported circumstances.  In terms of 
compliance with SCRS each individual crime reclassified incorrectly was counted as having failed the 
audit. 
 
The sample sizes in Audit 3 were weighted to take into account the higher number of records 
reclassified to "No Crime" in some Divisions subject to a minimum of 50 and a maximum of 100. 
 
Compliance in this audit is achieved with a result of 95% or above. 
 
In order to allow Divisions a reasonable period of time to ensure that records are complete and 
compliant with SCRS, audits are generally undertaken once a period of three months from the date 
of the incident/crime has elapsed.  Any record incomplete at the time of audit will be audited based 
on the information available at the time. 
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APPENDIX ‘B’ – LOCAL INITIATIVES 
 
We continue to positively promote partnership working within all possible areas of Policing. We 
engage with and support other agencies in promoting safer practises whether it be educating 
young people on lifestyle choices or educating drivers on road safety. 
 
Some local initiatives we have been involved in recently include: 
 

• Exercise Agora Archway - Building on the success of the Grey Space Community 
Tension Monitoring Group (which is unique to Renfrewshire and Inverclyde Division) a 
bespoke exercise is under construction that will aim to look at information flow between 
partners and this community group in a hypothetical critical incident. Police Scotland, 
Renfrewshire Local Authority, the Scottish Fire & Rescue Service and the Scottish 
Ambulance Service have been heavily involved in drawing this proposed exercise together. 
Engagement with academia has resulted in 3 universities (including the University of West 
of Scotland) becoming involved in a design and evaluation capacity, with senior academic 
staff describing the possibilities presented by the interaction from the exercise as extremely 
positive. The Scottish Multi Agency Resilience, Testing and Exercising Unit (Smarteu) are 
now commencing logistical planning, supported by the Civil Contingencies Service and staff 
from K Division. The exercise is scheduled to take place on 22/06/17. If successful this 
exercise is seen as a potential national program, addressing some of the recommendations 
contained within the Scottish Government report by the Independent Advisory Board on 
Hate Crime, Prejudice and Community Cohesion. 

 
• Safer Communities – Officers from the Safer Communities team in Paisley, alongside the 

Trading Standards Department, have been attending numerous events and groups to raise 
awareness, particularly during the vulnerable months of October/November and December, 
of Bogus Crime. This has led to an increase in reported incidents and an increase in 
intelligence gathering. 
 

• Road Safety for Older Adults – The Divisional Roads Policing Unit continued to attend 
events throughout November to promote safe driving for this vulnerable road user group. 
They worked in conjunction with Road Safety Scotland, Age Scotland, Alzheimers and NHS 
and continues to receive positive feedback. 
 

• BE Safe Event at UWOS Paisley – The Divisional Roads Policing Unit ran an event on 5th 
December 2016 with regards to their Festive Safety Campaign. This was run in partnership 
with Renfrewshire Health and the Social Care Partnership Team to highlight the important 
message around drink driving.  
 

• Acquisitive Crime Team – The team carried out a proactive action plan in the 
Renfrewshire area in relation to vehicle crime. The team identified a large number of high 
value vehicles stolen from domestic dwelling houses all by the same or similar MO and that 
these crimes had been carried out during the hours of darkness. From this, they conducted 
extra nightly patrol utilising local Officers, DRPU and a dog station at the end of November. 
 

• PSYV – The Police Scotland Youth Volunteers now consists of 22 youths with an extensive 
waiting list. From the 22 youths PSYV Paisley now has one Head Youth Volunteer who was 
successful through interview in being awarded the highest rank a Youth Volunteer can 
achieve, 4 Senior Youth Volunteers and 17 youth volunteers. The PSYV’s conducted a 
leaflet drop within Renfrewshire and delivered 1,000 leaflets highlighting safety advice with 
regards to theft by housebreaking. In November, they assisted in collecting food for the 
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Trussell Food Bank and collected 5,970kg of food which amounts to 17,057 meals for 
people in crisis in Renfrewshire. 

 
• Renfrewshire Special Constables – Throughout the month of November, 23 SPCs 

contributed 473 hours and in December 24 SPCs contributed 586 hours. Alongside this, 
they also helped at recruitment events held throughout November and December at various 
locations across Renfrewshire. 

 
• Renfrewshire Youth Forum – on 29th November Officers from Renfrewshire and 

Inverclyde attended the Renfrewshire Youth forum and presented Policing related inputs. 
 

• Renfrewshire Hunt – Throughout November and December, rural Officers attended and 
policed weekly protests at the Renfrewshire Hunt. 

 
• SMARTWATER – Throughout November and December the role out of SMARTWATER 

technology as a crime prevention tactic was completed in Langbank and now continues in 
Houston. 

 
• Festive Policing Campaign – Throughout December saw additional uniform patrol across 

communities in Renfrewshire in an effort to highlight a greater Police presence and prevent 
crime. 
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To: HOUSING & COMMUNITY SAFETY POLICY BOARD

On: 14 MARCH 2017

Report by: DIRECTOR OF COMMUNITY RESOURCES

Heading: POLICE 2026 – 10 YEAR STRATEGY FOR POLICING IN SCOTLAND 
CONSULTATION

1. Summary

1.1 Police Scotland and the Scottish Police Authority (SPA) launched the Police 2026 – 10
year strategy for policing in Scotland consultation on 27 February 2017. The 
consultation ends on 8 May 2017 with the final strategy being launched in June 2017.

1.2 In October 2016, the Scottish Government published the priorities for Scottish policing 
and the 10 year strategy is the foundation to fulfilling these strategic priorities.

1.3 The police priorities are:
Localism
Inclusion
Prevention
Response
Collaborative working
Accountability
Adaptability

1.4 Policing will continue to be based on fairness, integrity and respect with the strategy 
focusing on 5 key areas:

Protection
Prevention
Communities
Knowledge
Innovation

1.5 The consultation letter to Renfrewshire Council’s Chief Executive from the Chief 
Constable, Police Scotland and the SPA was received at the end of February 2017. 

Item 5
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1.6 The live consultation is available at https://consult.scotland.police.uk/consultation/2026/
and is attached as Appendix 1.

2. Recommendations

2.1 It is recommended that the Housing and Community Safety Policy Board:

i. Notes the consultation on the Police 2026 strategy.

ii. Notes that the consultation is currently open with responses required by the 
closing date of 8 May 2017.

iii. Delegates authority to the Director of Community Resources to submit a
response to the consultation on behalf of the Council by 18th May 2017,
thereafter to be homologated by the next relevant Policy Board.

3. Background

3.1 Police Scotland came into force as a single body in 2013 under the Police and Fire 
Reform (Scotland) Act 2012. Police Scotland acknowledge that whilst a lot work has 
been done on reform since 2013, there is a lot more work that still needs to be achieved 
and hence the development of a 10 year strategy.

3.2 Within the strategy Police Scotland and the SPA acknowledge that Scotland’s 
communities are changing, growing and continue to diversify, leading to Police Scotland 
requiring to change. There will be 3 yearly reviews throughout the period of the strategy 
to ensure the focus and priorities remain accurate and valid.

3.3 Police Scotland and the SPA acknowledge that Scotland’s communities are changing, 
growing and continue to diversify, leading to Police Scotland requiring to change.

3.4 Demands on policing are growing and increasingly focused towards addressing 
vulnerability and the consequences of inequalities. The strategy details how Police 
Scotland will respond to this change, including by empowering and developing staff.

Implications of this Report

1. Financial - none.

2. HR and Organisational Development – none

3. Community Planning

Safer and Stronger Renfrewshire – The 10 year policing strategy and the priorities contained 
within will lead to a Safer and Stronger Renfrewshire by preventing and tackling crime, 
protecting the public and allowing Communities a voice in how policing is undertaken.

A Greener Renfrewshire – none
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Renfrewshire forum for Empowering Communities – none

4. Legal – none

5. Property/Assets – none

6. Information Technology – none

7. Equality & Human Rights – The recommendations contained within this report have been 
assessed in relation to their impact on equalities and human rights. No negative impacts on 
equality groups or potential for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report. If required following implementation, 
the actual impact of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s website.

8. Health and Safety – none.

9. Procurement – none.

10. Risk – none.

11. Privacy Impact – none.

List of Background Papers - none

Author Oliver Reid, Head of Public Protection
e-mail: oliver.reid@renfrewshire.gcsx.gov.uk
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p

e
o

p
le

.

1
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 c
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 c
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 p
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 p
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 d

o
 t

h
is

 e
ff

e
c

ti
ve

ly
, w

e
 m

u
st

 
u

n
d

e
rs

ta
n

d
 a

n
d

 r
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 c
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 e
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, p
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in
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 d
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h
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. 
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b
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 c
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 c
le

ar
 a

ss
e

ss
m

e
n

t 
o

f 
th

re
at

, 
ri

sk
 a

n
d

 h
ar

m
.

W
e

 w
ill

 m
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 c
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 c
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 d
e

m
o

n
st

ra
te

 le
ad

e
rs

h
ip

 in
 p

u
b

lic
 s

e
rv

ic
e

 
im
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 b
y 
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g
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n
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w
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d
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n
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g
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p
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 c
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 c
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 c
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 r
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 c
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 c
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 b
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 p
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 b
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 c
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 r
e

co
g

n
is

e
 t

h
e

 p
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 c
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 r
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 p
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e
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u
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 r
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 t
h

e
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n
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e
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an
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. T
h
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tr
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e
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 b
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 o
u
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 c
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 c
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u

e
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 e
ff

e
c

ti
ve

n
e
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va
n
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an
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 le
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it
im

ac
y.

1
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c
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 d
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 c
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 b
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 f
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 c

o
m

m
u

n
it

ie
s 

w
ill

 a
ls

o
 in

c
lu

d
e

 

lis
te

n
in

g
 m

o
re

 a
n

d
 

re
sp

o
n

d
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w
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it

h
 o

th
e

r 

se
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ie
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e
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ill
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 c
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p
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su
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n
g

 t
h
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lo
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 p
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 p
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 c
ri

m
e

, 

p
ro

te
c

ti
n

g
 v

u
ln

e
ra

b
le

 

p
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, m
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 c
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 c
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n
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c
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ra
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 p
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p
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 p
ar

tn
e

rs
 

su
c

h
 a

s 
C

O
P

FS
 t

o
 k

e
e

p
 

S
co

tl
an

d
 s

af
e

 f
ro

m
 

c
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h
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d
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ra
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 d
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n
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h
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 s
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d
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re
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l c
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n
k 

re
su
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 c
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 r
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 r
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 r
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R
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%
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R
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R
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R
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P
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H
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R
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P
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R
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 C
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R
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T
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R
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R
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R
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R
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R
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R
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H
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R
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R
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H
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P
L
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N
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R
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R
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R
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R
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P

L
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R
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R
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 c
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r 
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 b
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 p
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 d
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 c
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W
h

ils
t 

o
u

r 
ap
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 m
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r 
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f 

fa
ir

n
e
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 c
o
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n
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 b
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2
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2
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O
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E
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W
e
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s 
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n

 f
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n
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w
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d

g
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g
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h

e
 d
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e
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p

m
e

n
t 

o
f 
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r 
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e
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W

e
 b
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e
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e
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 d
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 t
o

 s
h
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e
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o
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d
g

e
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e
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n
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e
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ill
 b
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o

u
r 
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o

n
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e
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n

 t
o
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u
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n

d
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h
 p
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g

o
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m

e
n
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d
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h
e
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u

b
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 d
e
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d
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h
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u
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e

d
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o
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p
u
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O
u
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o

b
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c
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o

 p
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d
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t 
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 b
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o
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m
e

n
t 
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d

 p
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e
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c
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c
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 b

e
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m
e
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o
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 e
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e

c
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an
d

 e
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c
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n
t.

 W
e

 w
an

t 
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 s
h
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e

 t
h

e
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o

w
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d
g

e
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n
d
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g
h

t 
w

e
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n

 f
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m
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u
r 
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o

n
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e
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e
n
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 s
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e
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d
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u
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o
m

e
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n

d
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e
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t 
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 le
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n

 
fr

o
m
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u
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p
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s 

w
e
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n
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d
e
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e
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n
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o
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D
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d
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b
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d
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u
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W
e
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o
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h
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d
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 c
o

n
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e
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d
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c
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w
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 d
e
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e
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o
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n
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u
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o

w
n
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n

d
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 c

o
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h
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n

d
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e
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 e
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h
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n
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n
o
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o
n

 c
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h
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o

cu
s 

 

o
n
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h

e
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o
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w
in

g
:

U
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n
g
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n

d
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xt
e
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n
in

g
 

an
d

 s
u
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e
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e
s 
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 c

o
n
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n

u
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p
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u
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e
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C
o
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b

o
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n

g
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h
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e
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 t

o
 d

e
si

g
n
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d
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e
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e
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e
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e

n
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g
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p
p

o
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u
n
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o
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w
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h
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e
w

 p
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e
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e
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d
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p
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n
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A
n
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c

ip
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g
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h

e
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e
y 
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 p
u

b
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b

e
h
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u
r 

th
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ill
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p
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t 

e
n

d
u
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g
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e
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n
su
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 t
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 c
o
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c
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e
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p
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h
e
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u
r 
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n
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e

 p
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n
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w
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 p
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 c
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 p
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c
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at
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 c
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 p
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 p
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 d
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c
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 c
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b
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 c
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 c
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h
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e
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 c
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 b
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 b
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p
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h
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h
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 t
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d
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 d
is

p
la

y.
 B

y 
e

n
ab

lin
g

 a
n

d
 s

u
p

p
o

rt
in

g
 o

u
r 

w
o

rk
fo

rc
e

 w
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h
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 d
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 b
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at
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 D
e

ci
si

o
n

 M
ak

in
g

W
e

 w
ill

 b
e

co
m

e
 a

n
 o

rg
an

is
at

io
n

 d
ri

ve
n

 b
y 

 

e
ff

e
c

ti
ve

 a
n

d
 e

ffi
c

ie
n

t 
u

se
 o

f 
d

at
a,

 in
 a

n
 e

th
ic

al
  

w
ay

, i
n

 o
rd

e
r 

to
 m

ax
im

is
e

 t
h

e
 e

ff
e

c
t 

o
f 

o
u

r 
se

rv
ic

e
s.

 

D
at

a 
w

ill
 g

u
id

e
 e

ve
ry

th
in

g
 w

e
 d

o
. W

e
 w

ill
 t

re
at

 

al
l d

at
a 

e
th

ic
al

ly
, m

ai
n

ta
in

 r
e

p
u

ta
ti

o
n

al
 in

te
g

ri
ty

, 

re
d

u
ce

 d
at

a 
in

ac
c

u
ra

c
ie

s 
an

d
 e

n
su

re
 p

u
b

lic
 

an
d

 o
ffi

ce
r 

sa
fe

ty
 t

h
ro

u
g

h
 a

cc
u

ra
te

 in
fo

rm
at

io
n

 

m
an

ag
e

m
e

n
t 

p
ra

c
ti

ce
s.

 T
ra

n
sf

o
rm

in
g

 t
h

e
 w

ay
 

in
 w

h
ic

h
 w

e
 u

se
, m

an
ag

e
 a

n
d

 s
o

u
rc

e
 d

at
a 

b
o

th
 

in
te

rn
al

ly
 a

n
d

 e
xt

e
rn

al
ly

 w
ill

 in
c

re
as

e
 o

u
r 

ab
ili

ty
  

to
 p

re
ve

n
t 

c
ri

m
e

 a
n

d
 h

ar
m

. 

W
e

 w
ill

 im
p

ro
ve

 o
u

r 
d

at
a 

q
u

al
it

y,
 a

n
d

 in
te

g
ra

te
 it

 

w
it

h
 d

at
a 

fr
o

m
 p

ar
tn

e
rs

 a
n

d
 o

p
e

n
 s

o
u

rc
e

s.
 W

e
 w

ill
 

g
at

h
e

r 
m

o
re

 in
fo

rm
at

io
n

 f
ro

m
 t

h
e

 p
u

b
lic

, u
si

n
g

 

m
e

c
h

an
is

m
s 

su
c

h
 a

s 
c

ro
w

d
 s

o
u

rc
in

g
 t

o
 s

u
p

p
o

rt
 

co
m

p
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ti
o

n
 a

n
d

 
in

te
lli

g
e

n
c
e

 is
 d

ig
it
a
lly

 c
ir
c
u

la
te

d
 

to
 c

o
m

m
u

n
it

y
 p

o
lic

e
 o

ffi
c
e

rs
 

a
n

d
 c

o
m

m
u

n
it

y
 s

u
p

p
o

rt
 

o
ffi

c
e

rs
. 
T

h
e

 i
n

fo
rm

a
ti
o

n
 r

e
p

o
rt

 
h

ig
h

lig
h

ts
 C

a
st

le
 S

h
o

p
p

in
g

 
C

e
n

tr
e

 a
s 

a
n

 e
m

e
rg

in
g

 
‘h

o
t 

sp
o

t’
 a

n
d

 i
d

e
n

ti
fi
e

s 
th

e
 

su
sp

e
c

t.
 T

h
ro

u
g

h
 e

ff
e

c
ti
ve

 
p

a
rt

n
e

rs
h

ip
 w

o
rk

in
g

 a
n

 a
le

rt
 i
s 

a
ls

o
 s

e
n

t 
to

 l
o

c
a
l 
b

u
si

n
e

ss
e

s 
in

 t
h

e
 s

h
o

p
p

in
g

 c
e

n
tr

e
 a

n
d

 
su

rr
o

u
n

d
in

g
 a

re
a
.

11
. D

e
liv

e
ri

n
g

 b
e

n
e

fi
ts

O
ve

r 
th

e
 c

o
m

in
g

 m
o

n
th

s 
o

n
ly

 
o

n
e

 o
f 

th
e

 t
w

o
 o

ff
e

n
d

e
rs

 h
a
s 

re
-o

ff
e

n
d

e
d

 a
n

d
 t

h
is

 w
a
s 

a
 

m
in

o
r 

p
u

b
lic

 o
rd

e
r 

o
ff

e
n

c
e
. 

In
c
id

e
n

ts
 o

f 
a
n

ti
-s

o
c
ia

l 
b

e
h

a
vi

o
u

r 
a
n

d
 t

h
e
ft

 i
n

 t
h

e
 

c
e

n
tr

e
 a

n
d

 s
u

rr
o

u
n

d
in

g
 a

re
a
 

d
e

c
re

a
se

 w
it
h

 t
h

e
 n

u
m

b
e

r 
o

f 
c
u

st
o

m
e

rs
 a

n
d

 r
e
ve

n
u

e
 

in
c
re

a
si

n
g

. 
D

e
m

a
n

d
 h

a
s 

re
d

u
c
e

d
 o

n
 c

ri
m

in
a
l 
ju

st
ic

e
 

p
a
rt

n
e

rs
 s

u
p

p
o

rt
in

g
 a

d
d

it
io

n
a
l 

p
re

ve
n

ti
o

n
 a

c
ti
v
it

y
 a

n
d

 p
ro

b
le

m
 

so
lv

in
g

 i
n

 t
h

e
 w

id
e

r 
a
re

a
. 

2
.  C

ri
m

e
 r

e
p

o
rt

e
d

 v
ia

 o
n

lin
e

  
se

lf-
se

rv
ic

e
 p

o
rt

al

A
 s

e
c
u

ri
ty

 g
u

a
rd

 r
e
vi

e
w

s 
th

e
 

in
fo

rm
a
ti
o

n
 g

a
th

e
re

d
. 
H

e
 l
o

g
s 

o
n

 t
o

 t
h

e
 p

o
lic

e
 s

e
lf
-s

e
rv

ic
e
 

p
o

rt
a
l 
o

n
 h

is
 s

m
a
rt

 d
e
vi

c
e
. 
H

e
 i
s 

a
b

le
 t

o
 q

u
ic

kl
y
 a

n
d

 e
a
si

ly
 r

e
p

o
rt

 
th

e
 t

h
e
ft

s,
 w

it
h

o
u

t 
n

e
e

d
in

g
 t

o
 

c
a
ll
. 
T

h
e

 s
e

c
u

ri
ty

 g
u

a
rd

 a
d

d
s 

d
e
ta

il 
o

n
 t

h
e

 l
o

c
a
ti
o

n
 o

f 
th

e
 

th
e
ft

s,
 v

a
lu

e
 o

f 
g

o
o

d
s 

st
o

le
n

 
a
n

d
 a

n
 e

y
e
w

it
n

e
ss

 a
c
c
o

u
n

t.
 H

e
 

se
c
u

re
ly

 u
p

lo
a
d

s 
th

e
 e

vi
d

e
n

c
e
 

su
c
h

 a
s 

C
C

T
V

 f
o

o
ta

g
e
, 
e

d
it
in

g
 

th
e

 fi
le

 o
n

lin
e

 t
o

 f
o

c
u

s 
o

n
 t

h
e

 
c
ri

m
e
’s

 t
im

e
 f

ra
m

e
.

8
.  D

ig
it

al
 e

vi
d

e
n

ce
 a

n
d

 c
ri

m
in

al
 

ju
st

ic
e

 s
am

p
le

s 
ta

ke
n

 a
t 

sc
e

n
e

 

A
ft

e
r 

o
ffi

c
e

rs
 c

a
p

tu
re

 i
m

a
g

e
s 

o
f 

th
e

 s
to

le
n

 p
ro

p
e

rt
y
 o

n
 t

h
e

ir
 

m
o

b
ile

 d
e
vi

c
e

 b
o

th
 s

u
sp

e
c

ts
 a

re
 

a
rr

e
st

e
d

. 
O

ffi
c
e

rs
 c

a
p

tu
re

 d
ig

it
a
l 

fi
n

g
e

rp
ri

n
ts

 a
n

d
 o

b
ta

in
 D

N
A

 
a
t 

sc
e

n
e
. 
T

h
is

 i
s 

e
ffi

c
ie

n
t 

a
n

d
 

in
st

a
n

t,
 r

e
m

o
v
in

g
 a

n
y
 n

e
e

d
 t

o
 

re
tu

rn
 t

o
 t

h
e

 s
ta

ti
o

n
.

4
.  F

ac
ia

l r
e

co
g

n
it

io
n

 id
e

n
ti

fi
e

s 
su

sp
e

c
t

A
 c

ri
m

e
 a

n
d

 i
n

ve
st

ig
a
ti
o

n
 l
o

g
 

is
 a

u
to

m
a
ti
c

a
lly

 p
o

p
u

la
te

d
. 

A
rt

ifi
c
ia

l 
in

te
lli

g
e

n
c
e

 (
A

I)
 s

c
a
n

s 
th

e
 f

o
o

ta
g

e
, 
id

e
n

ti
fy

in
g

 a
 m

a
in

 
su

sp
e

c
t 

vi
a
 f

a
c
ia

l 
re

c
o

g
n

it
io

n
 

h
o

w
e
ve

r 
im

a
g

e
s 

o
f 

th
e
 

a
c
c
o

m
p

lic
e

s 
a
re

 t
o

o
 b

lu
rr

y.
 A

n
 

in
te

lli
g

e
n

c
e

 fi
le

 i
s 

a
u

to
m

a
ti
c

a
lly

 
p

o
p

u
la

te
d

 w
it
h

 a
 s

u
sp

e
c

t 
p

ro
fi
le

 
in

c
lu

d
in

g
 a

ss
o

c
ia

te
s 

a
tt

a
c
h

e
d

 t
o

  
th

e
 l
o

g
. 
T

h
e

 A
I 
b

e
g

in
s 

to
 b

u
ild

 
a
n

 e
v
id

e
n

c
e

 c
a
se

.

10
.  B

u
si

n
e

ss
 a

n
d

 c
o

m
m

u
n

it
y 

re
si

lie
n

ce
 

A
s 

a
 ‘
h

o
t 

sp
o

t’
 a

re
a
 t

h
e

 l
o

c
a
l 

‘p
re

ve
n

ti
o

n
 b

o
a
rd

’, 
m

a
d

e
 u

p
 

o
f 

lo
c

a
l 
p

a
rt

n
e

rs
 i
n

c
lu

d
in

g
 

b
u

si
n

e
ss

e
s 

a
n

d
 c

o
m

m
u

n
it

y
 

re
p

re
se

n
ta

ti
ve

s 
d

e
ve

lo
p

 a
 

p
re

ve
n

ti
o

n
 p

la
n

. 
T

h
e

 p
la

n
 

fo
c
u

ss
e

s 
o

n
 c

o
lle

c
ti
ve

ly
 

a
d

d
re

ss
in

g
 d

ru
g

 m
is

u
se

 i
n

 t
h

e
 

a
re

a
 a

n
d

 i
n

c
re

a
si

n
g

 p
re

ve
n

ti
o

n
. 

B
u

si
n

e
ss

e
s 

a
re

 p
ro

v
id

e
d

 
w

it
h

 p
re

ve
n

ti
o

n
 a

d
vi

c
e

 a
n

d
 

e
n

c
o

u
ra

g
e

d
 t

o
 r

e
p

o
rt

 m
in

o
r 

a
n

ti
-s

o
c
ia

l 
b

e
h

a
vi

o
u

r 
to

 t
h

e
 

c
o

m
m

u
n

it
y
 s

a
fe

ty
 p

a
rt

n
e

rs
.

6
.  I

n
te

g
ra

te
d

 r
e

sp
o

n
se

A
 n

u
m

b
e

r 
o

f 
a
g

e
n

c
ie

s 
re

sp
o

n
d

 
to

 t
h

e
 ‘
h

o
t 

sp
o

t’
 a

le
rt

 i
n

c
lu

d
in

g
 

p
o

lic
e

 a
n

d
 c

o
m

m
u

n
it

y
 s

a
fe

ty
 

se
rv

ic
e

s.
 C

C
T

V
 p

ic
k
s 

u
p

 t
h

e
 

su
sp

e
c

t 
a
n

d
 h

is
 a

ss
o

c
ia

te
 

le
a
vi

n
g

 t
h

e
 c

e
n

tr
e

 a
n

d
 a

 
c
o

m
m

u
n

it
y
 p

o
lic

in
g

 t
e
a
m

 
w

h
o

 w
e

re
 p

a
tr

o
lli

n
g

 t
h

e
 ‘
h

o
t 

sp
o

t’
 t

ra
c
e

 t
h

o
se

 r
e

sp
o

n
si

b
le

. 
T

h
e

 s
u

sp
e

c
ts

 a
re

 f
o

u
n

d
 i
n

 
p

o
ss

e
ss

io
n

 o
f 

st
o

le
n

 p
ro

p
e

rt
y.

1.
  S

e
ri

e
s 

o
f 

th
e

ft
s 

co
m

m
it

te
d

 b
y 

m
u

lt
ip

le
 s

u
sp

e
c

ts

3
rd

 o
f 

M
a
rc

h
 2

0
2
6

, 
a
 s

e
ri

e
s 

o
f 

th
e
ft

s 
w

e
re

 r
e

p
o

rt
e

d
 i
n

 s
to

re
s 

in
 t

h
e

 
C

a
st

le
 S

h
o

p
p

in
g

 C
e

n
tr

e
, 
G

la
sg

o
w

. 
A

 n
u

m
b

e
r 

o
f 

su
sp

e
c

ts
 w

e
re

 
b

e
lie

ve
d

 t
o

 b
e

 i
n

vo
lv

e
d

. 
T

h
e

 C
e

n
tr

e
’s

 o
w

n
 s

e
c
u

ri
ty

 t
e
a
m

 h
a
ve

 b
e

e
n

 
a
t 

th
e

 s
c
e

n
e

 a
n

d
 h

a
ve

 s
p

o
ke

n
 w

it
h

 s
ta

ff
.

T
hi

s s
ce

na
ri

o 
sh

ow
s h

ow
 w

e m
ig

ht
 re

sp
on

d 
to

 a
 se

ri
es

 o
f s

ho
pl

if
ti

ng
 o

ff
en

ce
s.

 
W

ith
 ea

si
er

 cr
im

e r
ep

or
ti

ng
, b

et
te

r e
vi

de
nc

e g
at

he
ri

ng
 a

nd
 ef

fi
ci

en
t p

ro
ce

ss
es

, 
of

fi
ce

rs
 h

av
e m

or
e t

im
e t

o 
de

liv
er

 ex
ce

lle
nt

 se
rv

ic
es

. T
he

 fr
on

t-
lin

e i
s h

ig
hl

y 
co

nn
ec

te
d 

an
d 

in
fo

rm
ed

. T
he

re
 is

 b
et

te
r i

nf
or

m
at

io
n 

sh
ar

in
g w

ith
 p

ar
tn

er
s.

 

B
E

N
E

F
IT

S

R
e

p
e

at
 o

ff
e

n
d

e
rs

 b
ro

u
g

h
t 

to
 ju

st
ic

e
 f

as
te

r

D
e

e
p

 r
o

o
te

d
 is

su
e

s 
in

 s
o

ci
et

y 
id

e
n

ti
fi

e
d

 a
n

d
 

ad
d

re
ss

e
d

B
u

si
n

e
ss

e
s 

m
o

re
 r

e
si

lie
n

t 
an

d
 p

ro
fi

ta
b

le

C
o

m
m

u
n

it
y 

w
e

llb
e

in
g

 e
n

h
an

ce
d

C
as

tle
 S

ho
pp

in
g C

en
tr

e
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4
5

4
4

Sc
al

e
 O

u
r 

C
yb

e
r 

C
ap

ab
ili

ti
e

s

Tr
an

sf
o

rm
in

g
 o

u
r 

c
yb

e
r 

c
ap

ab
ili

ty
 w

ill
 p

ro
vi

d
e

  

o
u

r 
w

o
rk

fo
rc

e
 w

it
h

 t
h

e
 s

ki
lls

 n
e

e
d

e
d

 t
o

 d
e

al
  

w
it

h
 c

yb
e

r 
d

e
p

e
n

d
e

n
t 

is
su

e
s 

an
d

 c
ri

m
e

s 
as

 w
e

ll 
 

as
 t

ra
d

it
io

n
al

 c
ri

m
e

s 
th

at
 a

re
 c

o
m

m
it

te
d

 o
n

lin
e

. 

T
h

is
 w

ill
 e

n
h

an
ce

 o
u

r 
in

ve
st

ig
at

io
n

 o
f 

so
p

h
is

ti
c

at
e

d
 

c
yb

e
r 

e
n

ab
le

d
 c

ri
m

e
s 

an
d

 c
yb

e
r 

d
e

p
e

n
d

e
n

t 
c

ri
m

e
s,

 

o
ri

g
in

at
in

g
 f

ro
m

 S
co

tl
an

d
 a

n
d

 a
b

ro
ad

, i
n

c
lu

d
in

g
 t

h
e

 

d
is

tr
ib

u
ti

o
n

 o
f 

in
d

e
ce

n
t 

im
ag

e
s 

 

o
f 

c
h

ild
re

n
.

W
e

 w
ill

 C
o

n
ti

n
u

e
 t

o
 In

ve
st

  
in

 S
co

tl
an

d
’s

 F
o

re
n

si
c

 S
ci

e
n

ce
 

C
ap

ab
ili

ti
e

s

A
d

va
n

ce
s 

in
 s

c
ie

n
ce

 a
n

d
 t

e
c

h
n

o
lo

g
y 

w
ill

 

re
vo

lu
ti

o
n

is
e

 t
h

e
 f

o
re

n
si

c
 s

e
rv

ic
e

s 
th

at
 w

ill
 s

u
p

p
o

rt
 

p
o

lic
in

g
. W

e
 w

ill
 p

ro
vi

d
e

 s
u

p
p

o
rt

 f
o

r 
Fo

re
n

si
c

 

S
e

rv
ic

e
s 

to
 e

n
su

re
 t

h
at

 m
o

re
 s

c
ie

n
ce

 w
ill

 b
e

 

d
e

liv
e

re
d

 a
t 

th
e

 s
ce

n
e

 u
si

n
g

 h
an

d
h

e
ld

 o
r 

m
o

b
ile

 

d
e

vi
ce

s 
th

at
 a

re
 li

n
ke

d
 t

o
 in

te
lli

g
e

n
ce

 d
at

ab
as

e
s 

(s
u

c
h

 a
s 

th
e

 N
at

io
n

al
 B

io
m

e
tr

ic
 D

at
ab

as
e

). 

T
h

is
 w

ill
 a

llo
w

 r
e

al
 t

im
e

 in
te

lli
g

e
n

ce
 t

o
 b

e
 p

ro
vi

d
e

d
 

to
 o

ffi
ce

rs
 t

o
 in

fo
rm

 t
h

e
 in

ve
st

ig
at

iv
e

 s
tr

at
e

g
y 

an
d

 

to
 in

c
re

as
e

 t
h

e
 c

h
an

ce
 o

f 
o

b
ta

in
in

g
 o

th
e

r 
e

vi
d

e
n

ce
 

b
e

fo
re

 it
 c

an
 b

e
 d

e
st

ro
ye

d
, t

ak
in

g
 o

ff
e

n
d

e
rs

 o
ff

 t
h

e
 

st
re

e
ts

 b
e

fo
re

 f
u

rt
h

e
r 

o
ff

e
n

ce
s 

c
an

 b
e

 c
o

m
m

it
te

d
.

2
.3

.5 En
ha

nc
in

g  
C

yb
er

 a
nd

 F
or

en
si

cs
 

C
ap

ab
ili

tie
s

K
E

Y
 P

O
IN

T
S

W
e

 w
ill

 s
c

al
e

 o
u

r 
c

yb
e

r 
c

ap
ab

ili
ty

  
an

d
, b

y 
d

o
in

g
 s

o
, w

e
 w

ill
 t

ra
in

 o
u

r 
w

o
rk

fo
rc

e
 t

o
 r

e
sp

o
n

d
 t

o
 e

m
e

rg
in

g
  

c
yb

e
r 

re
la

te
d

 c
ri

m
e

s.
 

W
e

 w
ill

 id
e

n
ti

fy
 o

p
p

o
rt

u
n

it
ie

s 
to

 
co

lla
b

o
ra

te
 w

it
h

 U
K

 a
n

d
 in

te
rn

at
io

n
al

 
c

yb
e

r 
c

ap
ab

ili
ti

e
s 

an
d

 w
e

 w
ill

  
co

n
ti

n
u

e
 t

o
 in

ve
st

 in
 S

co
tl

an
d

’s
  

fo
re

n
si

c
 s

c
ie

n
ce

 c
ap

ab
ili

ti
e

s.
  

 

M
or

e 
sc

ie
nc

e 
w

ill
 b

e 
de

liv
er

ed
  

at
 th

e 
sc

en
e 

us
in

g h
an

dh
el

d 
or

 
m

ob
ile

 d
ev

ic
es

 th
at

 a
re

 li
nk

ed
  

to
 in

te
lli

ge
nc

e 
da

ta
ba

se
s.

2
.0

 
O

U
R

 L
O

N
G

 T
E

R
M

 S
T

R
A

T
E

G
Y
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7

4
6Su

e’s
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ry

7.
  A

rt
if

ic
ia

l i
n

te
lli

g
e

n
ce

 u
se

d
  

fo
r 

p
at

te
rn

 a
n
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c
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e.

 W
e w

ill
 h

av
e a

dv
an

ce
d 

cy
be

r 
ca

pa
bi

lit
ie

s,
 w

ith
 a

 d
if

fe
re

nt
 w

or
kf

or
ce

 m
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 m
or

e s
pe

ci
al

is
ts

. W
e 

w
ill

 w
or

k 
m

or
e e

ff
ec

ti
ve

ly
 w

ith
 in

te
rn

at
io

na
l p

ar
tn

er
s.

B
E

N
E

F
IT

S

R
e

p
e

at
 o

ff
e

n
d

e
rs

 b
ro

u
g

h
t 

to
 ju

st
ic

e
 f

as
te

r

B
u

si
n

e
ss

e
s 

m
o

re
 r

e
si

lie
n

t 
an

d
 p

ro
fi

ta
b

le

C
o

m
m

u
n

it
y 

w
e

llb
e

in
g

 e
n

h
an

ce
d

Page 90 of 150



4
9

4
8

2
.3

.6
 

T
ra

ns
fo

rm
in

g 
C

or
po

ra
te

  
Su

pp
or

t S
er

vi
ce

s
St

ab
ili

si
n

g
 a

n
d

 Im
p

ro
vi

n
g

 C
o

rp
o

ra
te

 
Se

rv
ic

e
s,

 C
re

at
in

g
 a

n
 E

ff
ic

ie
n

t 
 

Sh
ar

e
d

 S
e

rv
ic

e
 a

n
d

 D
ev

e
lo

p
in

g
  

an
 In

n
o

va
ti

o
n

 C
ap

ab
ili

ty

Tr
an

sf
o

rm
in

g
 a

n
d

 r
e

sh
ap

in
g

 o
u

r 
C

o
rp

o
ra

te
 S

u
p

p
o

rt
 

w
ill

 p
ri

o
ri

ti
se

 o
u

r 
b

u
d

g
e

t 
o

n
 f

ro
n

tl
in

e
 p

o
lic

in
g

 

ac
ti

vi
ti

e
s 

–
 o

u
r 

C
o

rp
o

ra
te

 S
u

p
p

o
rt

 w
ill

 b
e

 a
s 

e
ffi

c
ie

n
t 

as
 p

o
ss

ib
le

. 

To
 e

n
h

an
ce

 d
e

liv
e

ry
 o

f 
p

o
lic

in
g

 s
e

rv
ic

e
s 

w
e

 w
ill

 

re
d

u
ce

 a
n

d
 r

e
m

o
ve

 t
h

e
 f

ro
n

tl
in

e
 a

d
m

in
is

tr
at

iv
e

 

b
u

rd
e

n
 a

ss
o

c
ia

te
d

 w
it

h
 c

o
rp

o
ra

te
 p

ro
ce

ss
e

s 
an

d
 

p
ro

vi
d

e
 a

 s
ta

n
d

ar
d

is
e

d
 h

ig
h

 q
u

al
it

y 
se

rv
ic

e
 t

o
 o

u
r 

o
p

e
ra

ti
o

n
al

 s
ta

ff
. O

u
r 

w
o

rk
fo

rc
e

 w
ill

 r
e

ce
iv

e
 t

h
e

 

sa
m

e
 c

o
n

si
st

e
n

c
y 

o
f 

su
p

p
o

rt
 r

e
g

ar
d

le
ss

 o
f 

lo
c

at
io

n
. 

W
e

 w
ill

 lo
o

k 
to

 b
e

n
e

fi
t 

fr
o

m
 e

co
n

o
m

ie
s 

o
f 

sc
al

e
 

b
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l c
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 c
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p
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n
d

 

e
ls

e
w

h
e

re
. 

K
E

Y
 P

O
IN

T
S

 

W
e

 w
ill

 s
ta

n
d

ar
d

is
e

 a
n

d
 im

p
ro

ve
 

p
ro

ce
ss

e
s 

an
d

 s
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n
d

 e
n

ab
lin

g
 a

  
n

at
io

n
al

 s
e

rv
ic

e
. 

T
h

ro
u

g
h

 t
h

e
 c

re
at

io
n

 o
f 

an
 e

ff
ic

ie
n

t 
si

n
g

le
 s

h
ar

e
d

 s
e

rv
ic

e
, w

e
 w

ill
 f

re
e

 
u

p
 r

e
so

u
rc

e
s 

to
 r

e
in

ve
st

 in
 r

e
q

u
ir

e
d

 
c

ap
ab

ili
ti

e
s.

 

W
e

 w
ill

 in
ve

st
 in

 t
e

c
h

n
o

lo
g

y 
st

re
am

lin
in

g
 

p
ro

ce
ss

e
s 

th
ro

u
g

h
 g

re
at

e
r 

se
lf-

se
rv

ic
e

 
an

d
 a

u
to

m
at

io
n

. D
e

ve
lo

p
in

g
 a

n
 

in
n

o
va

ti
o

n
 c

ap
ab

ili
ty

 a
n

d
 e

n
vi

ro
n

m
e

n
t,

 
w

e
 w

ill
 e

n
ab

le
 t

h
e

 w
o

rk
fo

rc
e

 t
o

 
g

e
n

e
ra

te
 id

e
as

 a
n

d
 id

e
n

ti
fy

 le
ad

in
g

 e
d

g
e

 
te

c
h

n
o

lo
g

ie
s.

  
 

Im
pl

em
en

ti
ng

th
e S

tr
at

eg
y

3
2

.0
 

O
U

R
 L

O
N

G
 T

E
R

M
 S

T
R

A
T

E
G

Y

Page 91 of 150



5
1

5
0

3
.0

 
IM

P
L

E
M

E
N

T
IN

G
 T

H
E

 S
T

R
A

T
E

G
Y

O
u

r 
ch

an
g

in
g

 w
o

rk
fo

rc
e

 m
o

d
e

l t
o

 2
0

20

T
h

e
 m

o
st

 s
ig

n
ifi

c
an

t 
p

ar
t 

o
f 

o
u

r 
co

st
 b

as
e

 r
e

su
lt

s 
fr

o
m

 

st
aff

 c
o

st
s,

 b
o

th
 p

o
lic

e
 o

ffi
ce

rs
 a

n
d

 p
o

lic
e

 s
ta

ff
. O

u
r 

co
n

ti
n

u
in

g
 p

ri
o

ri
ty

 w
ill

 a
lw

ay
s 

b
e

 t
o

 m
ai

n
ta

in
 s

e
rv

ic
e

 

le
ve

ls
 a

n
d

 e
n

su
re

 o
p

e
ra

ti
o

n
al

 p
o

lic
in

g
 is

 d
e

liv
e

re
d

 t
o

 

it
s 

u
su

al
 h

ig
h

 s
ta

n
d

ar
d

s.
 W

e
 w

ill
 e

n
su

re
 p

ro
d

u
c

ti
vi

ty
 

g
ai

n
s 

ar
e

 d
e

liv
e

re
d

 a
n

d
 m

e
as

u
re

d
. W

e
 w

ill
 in

ve
st

 

in
 o

u
r 

in
fr

as
tr

u
c

tu
re

 a
n

d
 a

d
o

p
t 

n
e

w
 a

p
p

ro
ac

h
e

s 
to

 

d
e

p
lo

ym
e

n
t 

an
d

 c
al

l r
e

so
lu

ti
o

n
 t

o
 e

n
h

an
ce

 o
ffi

ce
r 

p
ro

d
u

c
ti

vi
ty

 in
 c

o
m

m
u

n
it

ie
s,

 im
p

ro
vi

n
g

 t
h

e
 im

p
ac

t 

an
d

 e
ff

e
c

ti
ve

n
e

ss
 o

f 
p

o
lic

in
g

 a
c

ro
ss

 S
co

tl
an

d
. A

s 
w

e
 

tr
an

sf
o

rm
 c

o
rp

o
ra

te
 s

e
rv

ic
e

s,
 w

e
 w

ill
 f

re
e

 u
p

 m
o

re
 

o
ffi

ce
rs

 t
o

 d
e

p
lo

y 
in

to
 o

p
e

ra
ti

o
n

al
 p

o
lic

in
g

 r
o

le
s.

 A
s 

th
e

 

b
e

n
e

fi
ts

 o
f 

in
ve

st
m

e
n

t 
an

d
 t

ra
n

sf
o

rm
at

io
n

 a
re

 d
e

liv
e

re
d

 

o
ve

r 
th

e
 n

e
xt

 t
h

re
e

 y
e

ar
s,

 w
e

 c
an

 m
e

e
t 

in
c

re
as

in
g

 

o
p

e
ra

ti
o

n
al

 d
e

m
an

d
 b

y 
d

e
liv

e
ri

n
g

 a
n

 e
ff

e
c

ti
ve

 p
o

lic
e

 

se
rv

ic
e

 u
n

d
e

rp
in

n
e

d
 b

y 
e

ffi
c

ie
n

c
y,

 c
ap

ac
it

y 
c

re
at

io
n

 

an
d

 d
e

m
an

d
 r

e
d

u
c

ti
o

n
. I

n
 2

0
17

/1
8

, w
e

 in
te

n
d

 t
o

 

m
ai

n
ta

in
 p

o
lic

e
 o

ffi
ce

r 
n

u
m

b
e

rs
 a

t 
th

e
ir

 c
u

rr
e

n
t 

le
ve

ls
. 

A
s 

p
ro

d
u

c
ti

vi
ty

 g
ai

n
s 

ar
e

 d
e

liv
e

re
d

, w
e

 w
ill

 s
e

e
k 

to
 

in
tr

o
d

u
ce

 n
e

w
 s

ki
lls

 in
to

 t
h

e
 w

o
rk

fo
rc

e
 t

o
 a

d
d

re
ss

 t
h

e
 

c
h

an
g

in
g

 d
e

m
an

d
s 

o
n

 t
h

e
 s

e
rv

ic
e

. B
y 

th
e

 e
n

d
 o

f 
ye

ar
 

th
re

e
 w

e
 w

ill
 s

e
e

 a
 c

h
an

g
e

 in
 t

h
e

 o
ve

ra
ll 

b
al

an
ce

 a
n

d
 

p
ro

fi
le

 o
f 

th
e

 w
o

rk
fo

rc
e

. 

O
u

r 
c

le
ar

 v
ie

w
 is

 t
h

at
 P

o
lic

e
 S

co
tl

an
d

's
 n

o
n

 o
p

e
ra

ti
o

n
al

 

co
rp

o
ra

te
 a

n
d

 b
u

si
n

e
ss

 s
u

p
p

o
rt

 f
u

n
c

ti
o

n
s 

h
av

e
 n

e
ve

r 

b
e

e
n

 e
ff

e
c

ti
ve

ly
 r

e
-s

tr
u

c
tu

re
d

 a
n

d
 t

ra
n

sf
o

rm
e

d
 t

o
 

re
fl

e
c

t 
th

e
 m

o
ve

 t
o

 a
 s

in
g

le
 s

e
rv

ic
e

. I
t 

w
ill

 b
e

 im
p

o
rt

an
t 

to
 b

ri
n

g
 t

h
e

se
 a

re
as

 d
o

w
n

 t
o

 a
n

 a
p

p
ro

p
ri

at
e

 s
iz

e
 a

n
d

 

to
 r

e
d

u
ce

 p
ro

ce
ss

 d
u

p
lic

at
io

n
 a

n
d

 in
e

ffi
c

ie
n

c
y.

 O
ve

r 

re
ce

n
t 

ye
ar

s,
 c

o
st

 s
av

in
g

 in
it

ia
ti

ve
s 

h
av

e
 o

ft
e

n
 f

o
c

u
ss

e
d

 

in
 t

h
e

se
 a

re
as

 -
 b

u
t 

w
it

h
o

u
t 

th
e

 n
e

ce
ss

ar
y 

c
h

an
g

e
 o

r 

in
ve

st
m

e
n

t 
in

 s
ys

te
m

s 
an

d
 p

ro
ce

ss
e

s,
 t

h
is

 h
as

 in
c

re
as

e
d

 

p
re

ss
u

re
 o

n
 s

ta
ff

 a
n

d
 s

e
rv

ic
e

 d
e

liv
e

ry
.

Fi
n

an
ci

al
 S

tr
at

e
g

y 
D

ev
e

lo
p

m
e

n
t

A
lo

n
g

si
d

e
 t

h
e

 d
e

ve
lo

p
m

e
n

t 
o

f 
th

e
 2

0
2

6
 s

tr
at

e
g

y,
 w

e
 

h
av

e
 b

e
e

n
 d

e
ve

lo
p

in
g

 a
 lo

n
g

 t
e

rm
 fi

n
an

c
ia

l s
tr

at
e

g
y 

w
h

ic
h

 e
n

su
re

s 
th

at
 w

e
 c

an
 d

e
liv

e
r 

th
e

 a
im

s 
an

d
 

o
b

je
c

ti
ve

s 
o

f 
th

e
 2

0
2

6
 s

tr
at

e
g

y 
w

h
ile

 a
c

h
ie

vi
n

g
 fi

n
an

c
ia

l 

su
st

ai
n

ab
ili

ty
. A

s 
co

n
su

lt
at

io
n

 m
ay

 im
p

ac
t 

o
u

r 
fu

tu
re

 

co
st

s,
 w

e
 w

ill
 o

n
ly

 fi
n

al
is

e
 t

h
e

 d
ra

ft
 3

 a
n

d
 1

0
 y

e
ar

 

fi
n

an
c

ia
l p

la
n

s 
af

te
r 

th
e

 c
o

n
c

lu
si

o
n

 o
f 

th
e

 c
o

n
su

lt
at

io
n

 

p
e

ri
o

d
.

O
u

r 
cu

rr
e

n
t 

b
u

d
g

et
 p

o
si

ti
o

n

In
 c

o
m

m
o

n
 w

it
h

 a
ll 

p
ar

ts
 o

f 
th

e
 p

u
b

lic
 s

e
c

to
r,

 o
ve

r 

re
ce

n
t 

ye
ar

s 
p

o
lic

in
g

 h
as

 f
ac

e
d

 b
u

d
g

e
t 

co
n

st
ra

in
ts

 

an
d

 r
is

in
g

 d
e

m
an

d
s 

fo
r 

it
s 

se
rv

ic
e

s 
al

o
n

g
si

d
e

 c
al

ls
 f

o
r 

g
re

at
e

r 
e

ffi
c

ie
n

c
y 

an
d

 t
h

e
 a

c
h

ie
ve

m
e

n
t 

o
f 

b
e

st
 v

al
u

e
. 

W
e

 h
av

e
 s

e
e

n
 c

o
st

 p
re

ss
u

re
s 

ri
si

n
g

 a
c

ro
ss

 p
o

lic
in

g
 a

n
d

 

th
e

se
 h

av
e

 r
e

su
lt

e
d

 in
 s

m
al

l r
e

ve
n

u
e

 (o
p

e
ra

ti
n

g
 c

o
st

) 

b
u

d
g

e
t 

o
ve

rr
u

n
s.

 W
e

 h
av

e
 w

o
rk

e
d

 t
o

g
e

th
e

r 
to

 d
e

liv
e

r 

sa
vi

n
g

s 
w

h
ic

h
 h

av
e

 la
rg

e
ly

 m
e

t 
th

e
se

 p
re

ss
u

re
s 

in
 

p
re

vi
o

u
s 

ye
ar

s,
 b

u
t 

p
ar

t 
o

f 
th

is
 h

as
 b

e
e

n
 t

h
ro

u
g

h
 s

h
o

rt
 

te
rm

 m
e

as
u

re
s 

w
h

ic
h

 a
re

 n
o

t 
su

st
ai

n
ab

le
 in

 t
h

e
 lo

n
g

e
r 

te
rm

 –
 f

o
r 

e
xa

m
p

le
 b

y 
u

n
d

e
r 

sp
e

n
d

in
g

 t
h

e
 c

ap
it

al
 

b
u

d
g

e
t.

 W
e

 d
o

 n
o

t 
co

n
si

d
e

r 
th

is
 t

o
 b

e
 a

 p
ru

d
e

n
t 

o
r 

su
st

ai
n

ab
le

 a
p

p
ro

ac
h

 t
o

 m
an

ag
in

g
 o

u
r 

re
ve

n
u

e
 b

u
d

g
e

t 

sh
o

rt
fa

ll 
in

 t
h

e
 f

u
tu

re
 a

n
d

 w
e

 w
ill

 t
h

e
re

fo
re

 d
ri

ve
 s

e
rv

ic
e

 

w
id

e
 t

ra
n

sf
o

rm
at

io
n

 t
o

 b
ri

n
g

 o
u

r 
b

u
d

g
e

t 
in

to
 b

al
an

ce
 in

 

a 
su

st
ai

n
ab

le
 w

ay
 b

y 
th

e
 e

n
d

 o
f 

2
0

19
/2

0
.

P
o

lic
e

 S
co

tl
an

d
’s

 r
e

ve
n

u
e

 e
xp

e
n

d
it

u
re

 f
o

r 
2

0
16

/1
7 

is
 

c
u

rr
e

n
tl

y 
fo

re
c

as
t 

as
 £

1,
0

74
m

 a
n

d
 a

ft
e

r 
o

ff
se

ts
 f

ro
m

 

o
th

e
r 

u
n

d
e

rs
p

e
n

t 
b

u
d

g
e

ts
 w

ill
 r

e
su

lt
 in

 a
 p

ro
je

c
te

d
 fi

n
al

 

o
u

tt
u

rn
 d

e
fi

c
it

 o
f 

£
17

.5
m

*.
 In

 2
0

17
/1

8
 P

o
lic

e
 S

co
tl

an
d

’s
 

p
ro

je
c

te
d

 r
e

ve
n

u
e

 e
xp

e
n

d
it

u
re

 w
ill

 r
is

e
 t

o
 £

1,
10

7m
 a

n
d

 

w
o

u
ld

 r
e

su
lt

 in
 a

n
 o

p
e

ra
ti

n
g

 d
e

fi
c

it
 o

f 
£

6
0

m
 w

it
h

o
u

t 

th
e

 c
o

m
m

e
n

ce
m

e
n

t 
o

f 
an

 e
ff

e
c

ti
ve

 t
ra

n
sf

o
rm

at
io

n
 

p
la

n
. T

h
e

 S
co

tt
is

h
 G

o
ve

rn
m

e
n

t 
h

as
 y

e
t 

to
 c

o
n

d
u

c
t 

a 
sp

e
n

d
in

g
 r

e
vi

e
w

 b
e

yo
n

d
 1

7/
18

 b
u

t 
b

as
e

d
 o

n
 t

h
e

ir
 

in
d

ic
at

io
n

 t
h

at
 t

h
e

y 
w

o
u

ld
 p

ro
te

c
t 

th
e

 p
o

lic
e

 b
u

d
g

e
t 

in
 

re
al

 t
e

rm
s 

w
e

 b
e

lie
ve

 t
h

at
 t

h
is

 le
ve

l o
f 

d
e

fi
c

it
 w

o
u

ld
 b

e
 

o
n

g
o

in
g

 w
it

h
o

u
t 

fu
n

d
am

e
n

ta
l c

h
an

g
e

.

T
h

e
 S

co
tt

is
h

 G
o

ve
rn

m
e

n
t 

h
as

 g
iv

e
n

 a
 c

o
m

m
it

m
e

n
t 

to
 

co
n

ti
n

u
e

d
 f

u
n

d
in

g
 t

o
 s

u
p

p
o

rt
 r

e
fo

rm
 a

n
d

 c
h

an
g

e
 o

f 

£
6

1 
m

ill
io

n
 in

 2
0

17
-1

8
 (

sp
lit

 a
c

ro
ss

 C
ap

it
al

 a
n

d
 R

e
fo

rm
 

b
u

d
g

e
ts

). 
T

h
is

 w
ill

 f
ac

ili
ta

te
 t

h
e

 c
o

m
m

e
n

ce
m

e
n

t 
o

f 
th

e
 

2
0

2
6

 s
tr

at
e

g
y 

an
d

 o
u

r 
tr

an
sf

o
rm

at
io

n
 p

la
n

. T
h

is
 w

ill
 

re
d

u
ce

 t
h

e
 p

ro
je

c
te

d
 d

e
fi

c
it

 b
u

t 
w

ill
 n

o
t 

e
lim

in
at

e
 it

 a
n

d
 

a 
re

ve
n

u
e

 b
u

d
g

e
t 

d
e

fi
c

it
 c

an
 b

e
 e

xp
e

c
te

d
 a

t 
th

e
 y

e
ar

 

e
n

d
. 

O
u

r 
c

ap
it

al
 b

u
d

g
e

t 
w

ill
 a

llo
w

 u
s 

to
 b

e
g

in
 t

o
 in

ve
st

 in
 

in
c

re
as

in
g

 p
ro

d
u

c
ti

vi
ty

 a
n

d
 t

h
e

 r
e

fo
rm

 b
u

d
g

e
t 

w
ill

 

p
ro

vi
d

e
 f

o
r 

a 
si

n
g

le
 T

ra
n

sf
o

rm
at

io
n

 P
o

rt
fo

lio
 w

h
ic

h
 

w
ill

 e
n

su
re

 h
ig

h
-l

e
ve

l p
ro

fe
ss

io
n

al
 m

an
ag

e
m

e
n

t 
o

f 
th

e
 

c
h

an
g

e
 p

ro
g

ra
m

m
e

. 

*A
s 

re
p

o
rt

e
d

 t
o

 S
P

A
 a

t 
it

s 
p

u
b

lic
 b

o
ar

d
 m

e
e

ti
n

g
 in

 

Fe
b

ru
ar

y 
2

0
17

T
h

e
 3

 y
e

ar
 h

o
ri

zo
n

 t
o

 2
0

20

O
ve

r 
th

e
 n

e
xt

 t
h

re
e

 y
e

ar
s 

w
e

 w
ill

 b
e

g
in

 t
o

 m
o

d
e

rn
is

e
 

th
e

 p
o

lic
e

 w
o

rk
fo

rc
e

 in
 a

 c
ar

e
fu

lly
 m

an
ag

e
d

 w
ay

, 

e
n

su
ri

n
g

 t
h

at
 o

u
r 

o
p

e
ra

ti
o

n
al

 a
n

d
 c

o
rp

o
ra

te
 

p
ro

d
u

c
ti

vi
ty

 is
 im

p
ro

ve
d

 a
n

d
 e

vo
lv

e
s 

to
 e

ff
e

c
ti

ve
ly

 m
e

e
t 

th
e

 c
h

an
g

in
g

 d
e

m
an

d
s 

o
n

 p
o

lic
in

g
. O

u
r 

fi
rs

t 
p

ri
o

ri
ty

 

w
ill

 a
lw

ay
s 

b
e

 t
o

 c
o

n
ti

n
u

e
 t

o
 d

e
liv

e
r 

a 
h

ig
h

-q
u

al
it

y 

p
o

lic
in

g
 s

e
rv

ic
e

 t
o

 p
ro

te
c

t 
th

e
 p

u
b

lic
. I

n
it

ia
lly

 w
e

 w
ill

 

e
n

h
an

ce
 o

u
r 

se
rv

ic
e

 b
y 

fr
e

e
in

g
 u

p
 p

o
lic

e
 r

e
so

u
rc

e
 

fr
o

m
 n

o
n

- 
o

p
e

ra
ti

o
n

al
 a

c
ti

vi
ty

 t
o

 in
c

re
as

e
 p

ro
d

u
c

ti
vi

ty
. 

A
lo

n
g

si
d

e
 t

h
is

 w
e

 w
ill

 im
p

ro
ve

 t
h

e
 e

ff
e

c
ti

ve
n

e
ss

 o
f 

o
u

r 

co
rp

o
ra

te
 s

e
rv

ic
e

s 
fu

n
c

ti
o

n
s 

th
e

re
b

y 
re

d
u

c
in

g
 c

o
st

 a
n

d
 

w
e

 w
ill

 s
e

e
k 

to
 r

e
d

u
ce

 n
o

n
-p

ay
 c

o
st

s 
si

g
n

ifi
c

an
tl

y 
o

ve
r 

th
e

 n
e

xt
 t

h
re

e
 y

e
ar

s.
 F

u
rt

h
e

r 
im

p
ro

ve
m

e
n

ts
 in

 p
o

lic
e

 

p
ro

d
u

c
ti

vi
ty

 w
ill

 f
re

e
 u

p
 r

e
so

u
rc

e
 o

ve
r 

th
e

 n
e

xt
 t

h
re

e
 

ye
ar

s 
to

 d
e

liv
e

r 
m

o
re

 o
p

e
ra

ti
o

n
al

 p
o

lic
in

g
 a

n
d

 t
o

 in
ve

st
 

in
 s

p
e

c
ia

lis
t 

re
so

u
rc

e
 s

u
c

h
 a

s 
c

yb
e

r 
an

d
 v

u
ln

e
ra

b
ili

ty
 

re
la

te
d

 d
e

m
an

d
.

3
.1

 

Lo
ng

 T
er

m
 F

in
an

ci
al

 P
la

nn
in

g A
pp

ro
ac

h

T
h

e
 in

it
ia

l f
o

c
u

s 
fo

llo
w

in
g

 r
e

fo
rm

 w
as

 t
o

 e
n

su
re

 

th
e

 s
e

rv
ic

e
 t

o
 t

h
e

 p
u

b
lic

 w
as

 m
ai

n
ta

in
e

d
 a

n
d

 t
h

e
 

m
e

rg
e

r 
o

f 
th

e
 1

0
 le

g
ac

y 
o

rg
an

is
at

io
n

s 
in

to
 a

 s
in

g
le

 

se
rv

ic
e

 s
u

cc
e

ss
fu

lly
 d

e
liv

e
re

d
 t

h
is

 o
b

je
c

ti
ve

. I
n

it
ia

l 

an
d

 s
ig

n
ifi

c
an

t 
b

u
d

g
e

ta
ry

 s
av

in
g

s 
fr

o
m

 r
e

d
u

ce
d

 

d
u

p
lic

at
io

n
 w

e
re

 a
c

h
ie

ve
d

 a
n

d
 t

h
ro

u
g

h
 t

h
e

 m
o

ve
 t

o
 

a 
si

n
g

le
 s

e
rv

ic
e

, p
o

lic
in

g
 in

 S
co

tl
an

d
 is

 u
n

d
o

u
b

te
d

ly
 

b
e

tt
e

r 
p

re
p

ar
e

d
 t

h
an

 t
h

e
 le

g
ac

y 
fo

rc
e

s 
to

 m
e

e
t 

th
e

 o
p

e
ra

ti
o

n
al

 c
h

al
le

n
g

e
s 

ah
e

ad
. H

o
w

e
ve

r 
o

u
r 

co
n

si
d

e
re

d
 v

ie
w

 is
 t

h
at

 f
u

rt
h

e
r 

e
ffi

c
ie

n
c

ie
s 

c
an

 b
e

 

m
ad

e
 in

 t
h

e
 s

ys
te

m
s 

an
d

 p
ro

ce
ss

e
s 

w
it

h
in

 n
o

n
-

o
p

e
ra

ti
o

n
al

 a
n

d
 b

u
si

n
e

ss
 s

u
p

p
o

rt
 f

u
n

c
ti

o
n

s.
 

A
 m

aj
o

r 
fo

c
u

s 
o

f 
th

e
 t

ra
n

sf
o

rm
at

io
n

 p
o

rt
fo

lio
 w

ill
 

b
e

 t
o

 r
ap

id
ly

 a
d

d
re

ss
 t

h
e

se
 a

re
as

 a
n

d
 d

o
 s

o
 in

 a
 

c
ar

e
fu

lly
 m

an
ag

e
d

 w
ay

 t
o

 e
n

su
re

 w
e

 c
o

n
ti

n
u

e
 t

o
 

su
p

p
o

rt
 o

p
e

ra
ti

o
n

al
 p

o
lic

in
g

 in
 m

e
e

ti
n

g
 it

s 
d

e
m

an
d

s.
 

O
ve

ra
ll,

 w
e

 e
xp

e
c

t 
th

is
 w

ill
 r

e
su

lt
 in

 a
 r

e
d

u
c

ti
o

n
 o

f 

st
aff

 a
n

d
 o

ffi
ce

rs
 e

n
g

ag
e

d
 in

 c
o

rp
o

ra
te

 a
n

d
 b

u
si

n
e

ss
 

su
p

p
o

rt
 r

o
le

s.
 A

s 
w

e
 d

e
ve

lo
p

 o
u

r 
p

la
n

n
in

g
 f

o
r 

th
is

 t
ra

n
sf

o
rm

at
io

n
, w

e
 w

ill
 f

u
lly

 e
n

g
ag

e
 w

it
h

 s
ta

ff
 

as
so

c
ia

ti
o

n
s 

an
d

 t
ra

d
e

 u
n

io
n

s 
o

n
 a

n
 o

n
g

o
in

g
 b

as
is

 t
o

 

e
n

su
re

 w
e

 d
e

ve
lo

p
 t

h
e

 b
e

st
 o

u
tc

o
m

e
s 

p
o

ss
ib

le
, w

it
h

in
 

th
e

 fi
n

an
c

ia
l c

o
n

st
ra

in
ts

 t
h

at
 w

e
 a

n
d

 t
h

e
 r

e
st

 o
f 

th
e

 

p
u

b
lic

 s
e

c
to

r 
ar

e
 o

p
e

ra
ti

n
g

 in
.

Page 92 of 150



5
3

5
2

3
.0

 
IM

P
L

E
M

E
N

T
IN

G
 T

H
E

 S
T

R
A

T
E

G
Y

O
u

r 
ch

an
g

in
g

 w
o

rk
fo

rc
e

 m
o

d
e

l –
 t

h
e

 1
0

 
ye

ar
 p

ic
tu

re

O
u

r 
tr

an
sf

o
rm

at
io

n
al

 p
la

n
 w

ill
 c

re
at

e
 c

ap
ac

it
y 

to
 

g
e

n
e

ra
te

 ‘p
o

lic
in

g
 h

o
u

rs
’ t

h
at

 a
re

 m
o

re
 p

ro
d

u
c

ti
ve

 

fo
r 

p
o

lic
e

 o
ffi

ce
rs

 b
y 

re
d

u
c

in
g

 a
d

m
in

is
tr

at
io

n
 a

n
d

 

fr
e

e
in

g
 t

h
e

ir
 t

im
e

 t
o

 f
o

c
u

s 
o

n
 o

p
e

ra
ti

o
n

al
 m

at
te

rs
 

su
c

h
 a

s 
e

ff
e

c
ti

ve
 p

re
ve

n
ti

o
n

 a
n

d
 p

ar
tn

e
rs

h
ip

 w
o

rk
in

g
. 

T
h

e
 c

h
an

g
in

g
 m

ak
e

u
p

 o
f 

th
e

 p
o

lic
e

 w
o

rk
fo

rc
e

 is
 

re
p

re
se

n
te

d
 in

 t
h

e
 d

ia
g

ra
m

s 
b

e
lo

w
. T

h
e

 fi
rs

t 
tw

o
 a

re
 

in
d

ic
at

iv
e

 a
n

d
 r

e
p

re
se

n
t 

th
e

 p
la

n
n

e
d

 c
h

an
g

in
g

 p
o

si
ti

o
n

 

b
e

tw
e

e
n

 2
0

17
 a

n
d

 2
0

2
0

. W
e

 b
e

lie
ve

 it
 is

 n
o

t 
p

o
ss

ib
le

 

o
r 

ad
vi

sa
b

le
 t

o
 p

re
d

ic
t 

th
e

 a
p

p
ro

p
ri

at
e

 s
ki

ll 
m

ix
 t

h
at

 

O
U

R
 C

H
A

N
G

IN
G

 W
O

R
K

F
O

R
C

E
 M

IX
: 

IN
D

IC
A

T
IV

E
 A

N
D

 I
L

L
U

S
T

R
A

T
IV

E
 P

R
O

P
O

R
T

IO
N

S

w
ill

 b
e

 n
e

ce
ss

ar
y 

b
e

yo
n

d
 a

 t
h

re
e

-y
e

ar
 h

o
ri

zo
n

. I
t 

w
ill

 

b
e

 a
 m

at
te

r 
fo

r 
th

e
 C

h
ie

f 
C

o
n

st
ab

le
 t

o
 d

e
te

rm
in

e
 t

h
e

 

re
q

u
ir

e
d

 p
ro

p
o

rt
io

n
s 

o
f 

st
aff

 a
n

d
 o

ffi
ce

rs
 b

as
e

d
 o

n
 h

is
 o

r 

h
e

r 
o

p
e

ra
ti

o
n

al
 a

ss
e

ss
m

e
n

t 
at

 t
h

at
 t

im
e

 o
f 

th
re

at
, r

is
k 

an
d

 

h
ar

m
 a

s 
w

e
ll 

as
 a

va
ila

b
le

 b
u

d
g

e
t.

T
h

e
 fi

n
al

 d
ia

g
ra

m
 is

 t
h

e
re

fo
re

 il
lu

st
ra

ti
ve

 t
o

 e
m

p
h

as
is

e
 

th
is

 fl
e

xi
b

ili
ty

 a
n

d
 d

e
m

o
n

st
ra

te
s 

th
at

 t
h

is
 w

ill
 b

e
 a

ss
e

ss
e

d
 

b
y 

th
e

 C
h

ie
f 

C
o

n
st

ab
le

 a
t 

th
e

 t
im

e
 w

h
e

n
 a

 m
o

re
 p

re
c

is
e

 

d
e

te
rm

in
at

io
n

 c
an

 b
e

 m
ad

e
. 

T
h

e
 n

e
e

d
 f

o
r 

ac
ti

o
n

W
it

h
o

u
t 

tr
an

sf
o

rm
at

io
n

 a
n

d
 in

ve
st

m
e

n
t,

 it
 is

 p
ro

je
c

te
d

 t
h

at
 

o
u

r 
re

ve
n

u
e

 b
u

d
g

e
t 

w
ill

 f
ac

e
 a

n
 o

p
e

ra
ti

n
g

 d
e

fi
c

it
 o

f 
£

6
0

m
 

in
 2

0
17

/1
8

. A
u

d
it

 S
co

tl
an

d
 h

av
e

 c
o

n
fi

rm
e

d
 t

h
is

 fi
g

u
re

. 

T
h

e
re

fo
re

, w
e

 h
av

e
 d

e
ve

lo
p

e
d

 a
n

 a
p

p
ro

ac
h

 t
h

at
 

e
n

ab
le

s 
P

o
lic

e
 S

co
tl

an
d

 t
o

 c
o

m
m

e
n

ce
 a

 p
o

rt
fo

lio
 o

f 

tr
an

sf
o

rm
at

io
n

al
 c

h
an

g
e

 a
c

ti
vi

ty
 t

o
 im

p
ro

ve
 t

h
e

 e
ffi

c
ie

n
c

y 

an
d

 e
ff

e
c

ti
ve

n
e

ss
 o

f 
o

u
r 

co
rp

o
ra

te
 a

n
d

 b
u

si
n

e
ss

 s
u

p
p

o
rt

 

an
d

 t
o

 s
ta

rt
 d

e
liv

e
ry

 o
f 

th
e

 k
e

y 
im

p
ro

ve
m

e
n

ts
 in

 p
o

lic
in

g
 

c
ap

ab
ili

ty
, c

ap
ac

it
y 

an
d

 e
ffi

c
ie

n
c

y 
w

h
ile

 a
ls

o
 a

c
h

ie
vi

n
g

 a
 

fi
n

an
c

ia
lly

 s
u

st
ai

n
ab

le
 p

o
si

ti
o

n
 b

y 
th

e
 e

n
d

 o
f 

2
0

19
/2

0
.

W
e

 e
xp

e
c

t 
th

at
 t

h
e

 e
ar

ly
 b

e
n

e
fi

ts
 o

f 
o

u
r 

p
ro

p
o

se
d

 

in
ve

st
m

e
n

ts
 in

 2
0

17
/1

8
 w

ill
 r

e
su

lt
 in

 a
 r

e
d

u
c

ti
o

n
 o

f 
th

e
 

p
ro

je
c

te
d

 o
u

tt
u

rn
 d

e
fi

c
it

 a
n

d
 w

ill
 d

e
m

o
n

st
ra

te
 r

e
al

 

p
ro

g
re

ss
 t

o
w

ar
d

s 
ar

ri
vi

n
g

 a
t 

a 
fi

n
an

c
ia

lly
 s

u
st

ai
n

ab
le

 

p
o

si
ti

o
n

.

Su
m

m
ar

y 

O
u

r 
fi

rs
t 

p
ri

o
ri

ty
 w

ill
 a

lw
ay

s 
b

e
 t

o
 d

e
liv

e
r 

a 
h

ig
h

-q
u

al
it

y 

p
o

lic
in

g
 s

e
rv

ic
e

 t
o

 p
ro

te
c

t 
th

e
 p

u
b

lic
. 

To
 e

n
ab

le
 u

s 
to

 d
o

 t
h

is
 a

n
d

 t
o

 c
o

n
ti

n
u

o
u

sl
y 

im
p

ro
ve

 a
n

d
 

d
e

ve
lo

p
 t

h
e

 s
e

rv
ic

e
 w

e
 w

ill
 f

re
e

 u
p

 p
o

lic
e

 r
e

so
u

rc
e

 f
ro

m
 

n
o

n
- 

o
p

e
ra

ti
o

n
al

 a
c

ti
vi

ty
 t

o
 in

c
re

as
e

 p
ro

d
u

c
ti

vi
ty

 a
n

d
 

im
p

ac
t,

 u
ti

lis
e

 p
o

lic
e

 s
ta

ff
 in

 m
o

re
 o

p
e

ra
ti

o
n

al
 r

o
le

s 
an

d
 

im
p

ro
ve

 t
h

e
 e

ff
e

c
ti

ve
n

e
ss

 o
f 

o
u

r 
co

rp
o

ra
te

 s
e

rv
ic

e
s 

an
d

 

b
u

si
n

e
ss

 s
u

p
p

o
rt

 f
u

n
c

ti
o

n
s.

 W
e

 w
ill

 a
ls

o
 b

ri
n

g
 in

 n
e

w
 s

ki
lls

 

to
 a

d
d

re
ss

 t
h

e
 c

h
an

g
in

g
 d

e
m

an
d

s 
b

e
in

g
 p

la
ce

d
 o

n
 t

h
e

 

se
rv

ic
e

.

A
d

d
it

io
n

al
ly

, b
y 

in
tr

o
d

u
c

in
g

 e
ffi

c
ie

n
c

ie
s 

in
to

 t
h

e
 d

e
liv

e
ry

 

o
f 

o
u

r 
co

rp
o

ra
te

 a
n

d
 b

u
si

n
e

ss
 s

u
p

p
o

rt
 a

n
d

 b
y 

si
g

n
ifi

c
an

tl
y 

re
d

u
c

in
g

 o
u

r 
n

o
n

-p
ay

 c
o

st
s 

w
e

 w
ill

, o
ve

r 
th

e
 n

e
xt

 t
h

re
e

 

ye
ar

s,
 a

im
 t

o
 b

ri
n

g
 o

u
r 

b
u

d
g

e
t 

in
to

 a
 s

u
st

ai
n

ab
le

 p
o

si
ti

o
n

. 

U
n

d
e

rt
ak

in
g

 t
ra

n
sf

o
rm

at
io

n
 o

ff
e

rs
 t

h
e

 o
p

p
o

rt
u

n
it

y 
n

o
t 

o
n

ly
 t

o
 im

p
ro

ve
 t

h
e

 s
e

rv
ic

e
 w

e
 p

ro
vi

d
e

 t
o

 t
h

e
 p

u
b

lic
 b

u
t 

to
 b

ri
n

g
 o

u
r 

b
u

d
g

e
t 

in
to

 b
al

an
ce

 in
 a

 s
u

st
ai

n
ab

le
 w

ay
 o

ve
r 

th
e

 n
e

xt
 t

h
re

e
 y

e
ar

s 
w

it
h

o
u

t 
si

g
n

ifi
c

an
tl

y 
re

d
u

c
in

g
 o

u
r 

o
p

e
ra

ti
o

n
al

 c
ap

ab
ili

ty
 a

n
d

 c
ap

ac
it

y.

20
16 O

P
E

R
A

T
IO

N
A

L 

P
O

L
IC

IN
G

C
O

R
P

O
R

A
T

E
 A

N
D

 
B

U
S

IN
E

S
S

 S
U

P
P

O
R

T

ST
A

F
F

O
F

F
I

C

ERS

C
O

N
T

A
C

T
 A

N
D

 

R
E

S
O

L
U

T
IO

N

C
Y

B
E

R
 

R
E

S
P

O
N

S
E

P
R

E
V

E
N

T
IO

N
 

A
N

D
 

V
U

L
N

E
R

A
B

L
E

20
20

C
O

N
T

A
C

T
 A

N
D

 

R
E

S
O

L
U

T
IO

N

C
Y

B
E

R
 

R
E

S
P

O
N

S
E

P
R

E
V

E
N

T
IO

N
 

A
N

D
 

V
U

L
N

E
R

A
B

L
E

O
P

E
R

A
T

IO
N

A
L 

P
O

L
IC

IN
G

C
O

R
P

O
R

A
T

E
 A

N
D

 
B

U
S

IN
E

S
S

 S
U

P
P

O
R

T

O
F

F
I

C
ERS

STA
F

F

20
26 O

P
E

R
A

T
IO

N
A

L 

P
O

L
IC

IN
G

C
O

R
P

O
R

A
T

E
 A

N
D

 
B

U
S

IN
E

S
S

 S
U

P
P

O
R

T

C
O

N
T

A
C

T
 A

N
D

 

R
E

S
O

L
U

T
IO

N

A
T

 D
IS

C
R

E
T

IO
N

 O
F 

C
H

IE
F

 C
O

N
S

T
A

B
L

E

C
Y

B
E

R
 

R
E

S
P

O
N

S
E

O
F

F
I

C
ERS

STA
F

F

P
R

E
V

E
N

T
IO

N
 

A
N

D
 

V
U

L
N

E
R

A
B

L
E

W
o

rk
fo

rc
e

 d
e

sc
ri

p
ti

o
n

s 
re

la
te

 t
o

 
P

o
lic

e
 S

co
tl

an
d

 s
ta

ff
 a

n
d

 o
ff

ic
e

rs
.

D
ia

g
ra

m
s 

ar
e

 n
o

t 
to

 s
c

al
e

 a
n

d
 

d
o

 n
o

t 
re

p
re

se
n

t 
a 

fi
xe

d
 o

ve
ra

ll 
si

ze
 o

f 
th

e
 p

o
lic

e
 w

o
rk

fo
rc

e
 o

ve
r 

th
e

 c
o

m
in

g
 d

e
c

ad
e

. T
h

e
y 

ar
e

 
in

te
n

d
e

d
 o

n
ly

 t
o

 r
e

p
re

se
n

t 
(i)

 t
h

e
 

c
h

an
g

in
g

 p
ro

p
o

rt
io

n
s 

o
f 

o
ff

ic
e

rs
 

an
d

 s
ta

ff
 a

c
ro

ss
 t

h
e

 w
o

rk
fo

rc
e

 
an

d
 (

ii)
 t

h
e

 e
xp

e
c

te
d

 g
ro

w
th

 
an

d
 s

h
ri

n
ka

g
e

 a
c

ro
ss

 c
e

rt
ai

n
 

fu
n

c
ti

o
n

al
 a

re
as

 o
ve

r 
th

e
 c

o
m

in
g

 
d

e
c

ad
e

.

Page 93 of 150



5
5

5
4

Su
st

ai
ne

d 
ex

ce
lle

nc
e 

 
in

 se
rv

ic
e 

an
d 

pr
ot

ec
ti

on

Im
p

ro
vi

n
g

 p
u

b
lic

 c
o

n
ta

c
t,

 e
n

g
ag

e
m

e
n

t 
 

an
d

 s
e

rv
ic

e

W
e

 w
ill

 t
ra

n
sf

o
rm

 o
u

r 
co

n
ta

c
t 

an
d

 r
e

so
lu

ti
o

n
 m

o
d

e
l, 

e
n

ab
lin

g
 u

s 
to

 

re
co

g
n

is
e

 a
n

d
 r

e
sp

o
n

d
 a

p
p

ro
p

ri
at

e
ly

 t
o

 t
h

e
 n

e
e

d
s 

o
f 

in
d

iv
id

u
al

s 
an

d
 

co
m

m
u

n
it

ie
s,

 w
it

h
 a

 c
o

n
ti

n
u

e
d

 c
o

m
m

it
m

e
n

t 
to

 lo
c

al
is

m
. W

e
 w

ill
 

m
o

d
e

rn
is

e
 o

u
r 

o
p

e
ra

ti
n

g
 m

o
d

e
l t

o
 e

n
su

re
 w

e
 a

c
h

ie
ve

 m
ax

im
u

m
 im

p
ac

t 

w
it

h
 o

u
r 

av
ai

la
b

le
 r

e
so

u
rc

e
s.

 

Em
p

o
w

er
 a

n
d

 d
ev

el
o

p
 o

u
r 

p
eo

p
le

 a
n

d
 c

u
ltu

re

W
e

 w
ill

 c
o

n
ti

n
u

e
 t

o
 r

e
co

g
n

is
e

 a
n

d
 in

ve
st

 in
 t

h
e

 d
e

ve
lo

p
m

e
n

t 
an

d
 

w
e

llb
e

in
g

 o
f 

o
u

r 
w

o
rk

fo
rc

e
. W

e
 m

u
st

 s
tr

e
n

g
th

e
n

 t
h

e
 d

iv
e

rs
it

y 
o

f 

o
u

r 
w

h
o

le
 w

o
rk

fo
rc

e
 a

n
d

 c
h

an
g

e
 t

h
e

 m
ix

 o
f 

sk
ill

s 
an

d
 e

xp
e

ri
e

n
ce

 t
o

 

ad
d

re
ss

 e
vo

lv
in

g
 n

e
e

d
s.

In
ve

st
 in

 o
u

r 
u

se
 o

f 
in

fo
rm

at
io

n
 a

n
d

 
te

ch
n

o
lo

g
y

W
e

 w
ill

 in
tr

o
d

u
ce

 t
e

c
h

n
o

lo
g

y 
to

 e
n

ab
le

 w
o

rk
fo

rc
e

 e
ffi

c
ie

n
c

y 
 

an
d

 o
p

e
ra

ti
o

n
al

 e
ff

e
c

ti
ve

n
e

ss
, u

si
n

g
 a

n
al

yt
ic

s,
 b

e
tt

e
r 

q
u

al
it

y 
d

at
a 

 

an
d

 w
id

e
r 

so
u

rc
e

s 
to

 im
p

ro
ve

 d
e

c
is

io
n

 m
ak

in
g

.

E
n

h
an

ce
 c

yb
e

r 
an

d
 f

o
re

n
si

c
 c

ap
ab

ili
ti

e
s

W
e

 w
ill

 s
c

al
e

 o
u

r 
c

yb
e

r 
c

ap
ab

ili
ty

 t
o

 r
e

sp
o

n
d

 t
o

  

e
m

e
rg

in
g

 c
yb

e
r 

re
la

te
d

 c
ri

m
e

s 
an

d
 w

e
 w

ill
 c

o
n

ti
n

u
e

  

to
 in

ve
st

 in
 S

co
tl

an
d

’s
 f

o
re

n
si

c
 s

c
ie

n
ce

 c
ap

ab
ili

ti
e

s.

Tr
an

sf
o

rm
 c

o
rp

o
ra

te
 s

u
p

p
o

rt
 s

e
rv

ic
e

s

W
e

 w
ill

 t
ra

n
sf

o
rm

 o
u

r 
co

rp
o

ra
te

 s
e

rv
ic

e
s,

 im
p

ro
vi

n
g

 p
ro

ce
ss

e
s 

an
d

 

sy
st

e
m

s 
to

 s
u

p
p

o
rt

 a
n

d
 e

n
ab

le
 a

 m
o

d
e

rn
 n

at
io

n
al

 s
e

rv
ic

e
. 

Tr
an

sf
o

rm
in

g
 

C
o

n
ta

c
t 

an
d

 

R
e

so
lu

ti
o

n

M
o

d
e

rn
is

at
io

n
 o

f 

Te
rm

s 
an

d
 C

o
n

d
it

io
n

s

U
si

n
g

 t
e

c
h

n
o

lo
g

y 

to
 c

re
at

e
 c

ap
ac

it
y

S
c

al
e

 o
u

r 
c

yb
e

r 

c
ap

ab
ili

ti
e

s

St
ab

ili
se

 a
n

d
 im

p
ro

ve
 

c
u

rr
e

n
t 

co
rp

o
ra

te
 s

e
rv

ic
e

s

M
o

d
e

rn
is

in
g

 o
u

r 

se
rv

ic
e

 d
e

liv
e

ry
 a

n
d

 

o
p

e
ra

ti
n

g
 m

o
d

e
l

D
e

si
g

n
 a

n
d

 im
p

le
m

e
n

t 

n
e

w
 w

o
rk

fo
rc

e
 p

la
n

In
fo

rm
at

io
n

  

le
d

 p
o

lic
in

g

E
n

ab
le

 m
o

re
 f

o
re

n
si

c
 

sc
ie

n
ce

 c
ap

ab
ili

ti
e

s

C
re

at
e

 a
n

 e
ffi

c
ie

n
t 

sh
ar

e
d

 

se
rv

ic
e

 f
u

n
c

ti
o

n
D

e
ve

lo
p

 a
n

 in
n

o
va

ti
o

n
 

c
ap

ab
ili

ty

P
ro

m
o

ti
n

g
 c

o
m

m
u

n
it

y 

e
n

g
ag

e
m

e
n

t 
an

d
 r

e
si

lie
n

ce

St
re

n
g

th
e

n
 e

ff
e

c
ti

ve
 p

ar
tn

e
rs

h
ip

s

W
e

 w
ill

 s
tr

e
n

g
th

e
n

 p
ar

tn
e

rs
h

ip
 w

o
rk

in
g

 id
e

n
ti

fy
in

g
 a

re
as

 o
f 

sh
ar

e
d

 

im
p

ro
ve

m
e

n
t 

an
d

 o
p

p
o

rt
u

n
it

ie
s 

to
 p

ro
vi

d
e

 v
al

u
e

 f
o

r 
m

o
n

e
y 

se
rv

ic
e

s.

E
n

h
an

ce
 

p
ar

tn
e

rs
h

ip
 

w
o

rk
in

g
E

st
ab

lis
h

  

le
ar

n
in

g
 n

e
tw

o
rk

A
n

 O
ve

rv
ie

w
 o

f 
th

e
 S

ix
 

St
ra

te
g

ic
 O

b
je

c
ti

ve
s 

an
d

 K
e

y 
A

c
ti

vi
ti

e
s

20
26

W
e

 w
ill

 e
st

ab
lis

h
 a

 t
ra

n
sf

o
rm

at
io

n
 p

o
rt

fo
lio

 a
n

d
 

ro
b

u
st

 g
o

ve
rn

an
ce

 s
tr

u
c

tu
re

 t
o

 o
ve

rs
e

e
 d

e
liv

e
ry

 o
f 

 

o
u

r 
c

h
an

g
e

 p
ro

g
ra

m
m

e
s.

 W
e

 w
ill

 in
ve

st
 in

  

sp
e

c
ia

lis
t 

c
ap

ab
ili

ti
e

s 
to

 s
u

p
p

o
rt

 u
s 

th
ro

u
g

h
 t

h
is

 

p
e

ri
o

d
 o

f 
si

g
n

ifi
c

an
t 

c
h

an
g

e
.

T
h

e
 fi

rs
t 

th
re

e
 y

e
ar

s 
o

f 
th

is
 s

tr
at

e
g

y 
w

ill
  

b
e

 f
o

c
u

se
d

 o
n

 a
d

d
re

ss
in

g
 c

u
rr

e
n

t 
c

h
al

le
n

g
e

s 
 

an
d

 e
st

ab
lis

h
in

g
 t

h
e

 f
o

u
n

d
at

io
n

s 
re

q
u

ir
e

d
 f

o
r 

 

m
o

re
 in

n
o

va
ti

ve
 a

n
d

 v
is

ib
le

 t
ra

n
sf

o
rm

at
io

n
.  

S
u

cc
e

ss
fu

l i
m

p
le

m
e

n
ta

ti
o

n
 w

ill
 r

e
q

u
ir

e
 c

ar
e

fu
l 

p
la

n
n

in
g

 a
n

d
 m

o
n

it
o

ri
n

g
. 

O
u

r 
tr

an
sf

o
rm

at
io

n
 p

o
rt

fo
lio

 a
n

d
 im

p
le

m
e

n
ta

ti
o

n
 

p
ri

o
ri

ti
e

s 
w

ill
 b

e
 s

e
t 

o
u

t 
in

 t
h

e
 3

 y
e

ar
 p

la
n

 t
h

at
 w

ill
 

fo
llo

w
 t

h
e

 fi
n

al
is

at
io

n
 o

f 
th

is
 s

tr
at

e
g

y.

3
.2 Im

pl
em

en
ta

ti
on

 
Pr

io
ri

ti
es

3
.0

 
IM

P
L

E
M

E
N

T
IN

G
 T

H
E

 S
T

R
A

T
E

G
Y

Page 94 of 150



5
7

5
6

P
R

IO
R

IT
IE

S

Lo
c

al
is

m

E
n

su
re

 t
h

at
 t

h
e

 n
e

e
d

s 
o

f 
lo

c
al

 c
o

m
m

u
n

it
ie

s 
ar

e
 

u
n

d
e

rs
to

o
d

 a
n

d
 r

e
fl

e
c

te
d

 in
 t

h
e

 p
la

n
n

in
g

 a
n

d
 

d
e

liv
e

ry
 o

f 
p

o
lic

in
g

 a
t 

a 
lo

c
al

 a
n

d
 n

at
io

n
al

 le
ve

l.

W
e

 w
ill

 w
o

rk
 t

o
 e

m
p

o
w

e
r 

an
d

 s
u

p
p

o
rt

 a
n

 in
c

re
as

in
g

ly
 d

iv
e

rs
e

 s
e

t 
o

f 

co
m

m
u

n
it

ie
s,

 o
f 

p
la

ce
, i

d
e

n
ti

ty
 o

r 
th

o
se

 in
 t

h
e

 v
ir

tu
al

 s
p

ac
e

 t
o

 in
c

re
as

e
 t

h
e

ir
 

re
si

lie
n

ce
 a

n
d

 s
af

e
ty

. O
u

r 
co

m
m

it
m

e
n

t 
w

ill
 a

ls
o

 in
c

lu
d

e
 li

st
e

n
in

g
 m

o
re

 a
n

d
 

re
sp

o
n

d
in

g
 t

o
 t

h
e

ir
 d

iv
e

rs
e

 n
e

e
d

s.
 

In
cl

u
si

o
n

E
n

su
re

 o
u

r 
p

o
lic

e
 s

e
rv

ic
e

 is
 a

cc
e

ss
ib

le
 a

n
d

 

re
sp

o
n

si
ve

 t
o

 t
h

e
 n

e
e

d
s 

o
f 

al
l p

e
o

p
le

 in
 

S
co

tl
an

d
.

W
e

 w
ill

 r
e

sp
o

n
d

 t
o

 t
h

e
 d

iv
e

rs
e

 n
e

e
d

s 
o

f 
in

d
iv

id
u

al
s 

an
d

 c
o

m
m

u
n

it
ie

s.
 K

e
y 

to
  

th
is

 w
ill

 b
e

 t
ra

n
sf

o
rm

in
g

 o
u

r 
co

n
ta

c
t 

an
d

 r
e

so
lu

ti
o

n
 m

o
d

e
ls

 a
n

d
 t

h
e

 c
re

at
io

n
 

o
f 

n
e

w
 w

ay
s 

o
f 

e
n

g
ag

e
m

e
n

t.
 W

e
 w

ill
 f

o
c

u
s 

o
n

 im
p

ro
vi

n
g

 t
ru

st
 a

n
d

 c
o

n
fi

d
e

n
ce

 

an
d

 p
ro

m
o

ti
n

g
 c

o
m

m
u

n
it

y 
re

si
lie

n
ce

. C
re

at
in

g
 a

 d
yn

am
ic

 d
e

p
lo

ym
e

n
t 

m
o

d
e

l 

th
at

 r
e

fl
e

c
ts

 d
e

m
an

d
 a

n
d

 n
e

e
d

 w
ill

 b
e

 k
e

y 
as

 w
ill

 d
e

ve
lo

p
in

g
 n

e
w

 a
p

p
ro

ac
h

e
s 

to
 t

h
re

at
, h

ar
m

 a
n

d
 r

is
k.

W
e

 r
e

co
g

n
is

e
 t

h
at

 v
al

u
in

g
 a

n
d

 p
ro

m
o

ti
n

g
 d

iv
e

rs
it

y 
in

 o
u

r 
o

w
n

 w
o

rk
fo

rc
e

 

im
p

ro
ve

s 
co

n
fi

d
e

n
ce

 in
 d

iv
e

rs
e

 c
o

m
m

u
n

it
ie

s 
th

at
 w

e
 u

n
d

e
rs

ta
n

d
 t

h
e

ir
 n

e
e

d
s.

 

P
re

ve
n

ti
o

n

E
n

su
re

 o
u

r 
p

o
lic

e
 s

e
rv

ic
e

 w
o

rk
s 

to
 p

ro
te

c
t 

p
e

o
p

le
 b

y 
p

re
ve

n
ti

n
g

 c
ri

m
e

 a
n

d
 r

e
d

u
c

in
g

 f
e

ar
 

o
f 

c
ri

m
e

 t
h

ro
u

g
h

 c
o

m
m

u
n

ic
at

io
n

, e
d

u
c

at
io

n
, 

in
n

o
va

ti
o

n
 a

n
d

 p
ar

tn
e

rs
h

ip
 w

o
rk

in
g

.

W
e

 w
ill

 f
u

rt
h

e
r 

d
e

ve
lo

p
 p

re
ve

n
ti

o
n

 d
ri

ve
n

 a
p

p
ro

ac
h

e
s 

to
 a

d
d

re
ss

 e
n

d
u

ri
n

g
 

is
su

e
s 

fa
c

in
g

 c
o

m
m

u
n

it
ie

s.
 W

e
 w

ill
 m

ai
n

ta
in

 a
 k

e
y 

ro
le

 in
 s

u
p

p
o

rt
in

g
 

vu
ln

e
ra

b
le

 in
d

iv
id

u
al

s 
an

d
 c

o
m

m
u

n
it

ie
s.

 W
o

rk
in

g
, p

la
n

n
in

g
 a

n
d

 r
e

sp
o

n
d

in
g

 in
 

an
 in

te
g

ra
te

d
 w

ay
 w

it
h

 p
ar

tn
e

rs
, w

e
 w

ill
 in

te
rv

e
n

e
 w

it
h

 t
h

e
m

 a
t 

an
 e

ar
ly

 s
ta

g
e

 

to
 a

d
d

re
ss

 h
ig

h
 im

p
ac

t 
is

su
e

s 
su

c
h

 a
s 

d
o

m
e

st
ic

 a
b

u
se

, s
u

b
st

an
ce

 m
is

u
se

 a
n

d
 

m
e

n
ta

l h
e

al
th

.

R
e

sp
o

n
se

Fo
c

u
s 

p
o

lic
in

g
 o

n
 im

p
ro

vi
n

g
 t

h
e

 w
e

llb
e

in
g

 o
f 

in
d

iv
id

u
al

s 
an

d
 c

o
m

m
u

n
it

ie
s 

b
y 

ta
c

kl
in

g
 c

ri
m

e
 

an
d

 r
e

sp
o

n
d

in
g

 t
o

 a
n

d
 in

ve
st

ig
at

in
g

 in
c

id
e

n
ts

 

e
ff

e
c

ti
ve

ly
 a

n
d

 e
ffi

c
ie

n
tl

y.

W
e

 w
ill

 c
o

n
ti

n
u

e
 t

o
 d

ri
ve

 im
p

ro
ve

m
e

n
t 

ac
ro

ss
 o

u
r 

ap
p

ro
ac

h
e

s 
to

 r
e

sp
o

n
d

in
g

 

to
 t

h
e

 n
e

e
d

s 
o

f 
co

m
m

u
n

it
ie

s,
 d

e
te

c
ti

n
g

 c
ri

m
e

, p
ro

te
c

ti
n

g
 v

u
ln

e
ra

b
le

 p
e

o
p

le
, 

m
ai

n
ta

in
in

g
 o

rd
e

r 
an

d
 e

n
su

ri
n

g
 n

at
io

n
al

 s
e

c
u

ri
ty

. 

C
o

lla
b

o
ra

ti
ve

 W
o

rk
in

g

E
n

su
re

 t
h

at
 o

u
r 

p
o

lic
e

 s
e

rv
ic

e
 w

o
rk

s 

p
ro

d
u

c
ti

ve
ly

 w
it

h
 p

ar
tn

e
rs

 a
t 

lo
c

al
, n

at
io

n
al

 a
n

d
 

in
te

rn
at

io
n

al
 le

ve
ls

 t
o

 d
e

liv
e

r 
b

e
tt

e
r 

o
u

tc
o

m
e

s 

fo
r 

p
e

o
p

le
 in

 S
co

tl
an

d
.

W
e

 b
e

lie
ve

 w
e

 h
av

e
 a

 d
u

ty
 t

o
 s

h
ar

e
 t

h
e

 k
n

o
w

le
d

g
e

 w
e

 g
ai

n
. W

e
 w

ill
 b

u
ild

 

o
n

 o
u

r 
e

xp
e

ri
e

n
ce

 a
n

d
 u

se
 o

u
r 

in
fo

rm
at

io
n

 a
n

d
 in

si
g

h
t 

to
 in

fl
u

e
n

ce
, i

n
fo

rm
 

an
d

 w
o

rk
 w

it
h

 p
ar

tn
e

rs
, g

o
ve

rn
m

e
n

t 
an

d
 t

h
e

 p
u

b
lic

 t
o

 d
e

ve
lo

p
 a

n
d

 im
p

ro
ve

 

co
lle

c
ti

ve
ly

 t
h

e
 s

e
rv

ic
e

s 
re

q
u

ir
e

d
 t

o
 m

e
e

t 
c

h
an

g
in

g
 p

u
b

lic
 n

e
e

d
s.

W
e

 w
ill

 s
h

ar
e

 d
at

a,
 r

e
so

u
rc

e
s,

 t
ra

in
in

g
 a

n
d

 id
e

as
; 

w
e

 w
ill

 a
d

o
p

t 
an

d
 p

ro
m

o
te

 

b
e

st
 p

ra
c

ti
ce

 a
n

d
 w

e
 in

te
n

d
 t

o
 b

u
ild

 a
n

d
 in

te
g

ra
te

 n
e

w
 s

h
ar

e
d

 s
e

rv
ic

e
s.

 W
e

 

w
is

h
 t

o
 b

u
ild

 e
ff

e
c

ti
ve

 n
e

tw
o

rk
s 

in
 o

rd
e

r 
to

 im
p

ro
ve

 o
u

tc
o

m
e

s 
an

d
 r

e
d

u
ce

 

co
st

. I
n

 r
e

co
g

n
it

io
n

 o
f 

th
e

 in
c

re
as

e
d

 d
iv

e
rs

it
y 

in
 S

co
tl

an
d

 w
e

 w
ill

 lo
o

k 
to

 b
u

ild
 

p
ar

tn
e

rs
h

ip
s 

fo
r 

sp
e

c
ifi

c
 c

o
m

m
u

n
it

ie
s 

at
 a

 lo
c

al
 a

n
d

 n
at

io
n

al
 le

ve
l.

A
cc

o
u

n
ta

b
ili

ty

C
o

n
ti

n
u

o
u

sl
y 

im
p

ro
ve

 p
u

b
lic

 c
o

n
fi

d
e

n
ce

 in
 

p
o

lic
in

g
 a

n
d

 in
sp

ir
e

 t
ru

st
 b

y 
b

e
in

g
 t

ra
n

sp
ar

e
n

t,
 

ac
co

u
n

ta
b

le
 a

n
d

 a
c

ti
n

g
 w

it
h

 in
te

g
ri

ty
, f

ai
rn

e
ss

 

an
d

 r
e

sp
e

c
t.

To
 m

ai
n

ta
in

 o
u

r 
le

g
it

im
ac

y 
an

d
 r

e
le

va
n

ce
, a

s 
w

e
ll 

as
 m

e
e

ti
n

g
 o

u
r 

st
at

u
to

ry
 

o
b

lig
at

io
n

s,
 w

e
 w

ill
 c

o
n

ti
n

u
e

 t
o

 w
o

rk
 p

o
si

ti
ve

ly
 w

it
h

 e
xt

e
rn

al
 s

c
ru

ti
n

y 
p

ar
tn

e
rs

 

at
 lo

c
al

 a
n

d
 n

at
io

n
al

 le
ve

ls
. W

h
ils

t 
o

u
r 

ap
p

ro
ac

h
e

s 
w

ill
 m

at
u

re
 a

n
d

 d
e

ve
lo

p
, 

o
u

r 
va

lu
e

s 
o

f 
fa

ir
n

e
ss

, i
n

te
g

ri
ty

 a
n

d
 r

e
sp

e
c

t 
w

ill
 r

e
m

ai
n

 c
o

n
st

an
t 

an
d

 b
e

 t
h

e
 

b
as

is
 o

n
 w

h
ic

h
 w

e
 d

e
liv

e
r 

se
rv

ic
e

s.
 W

e
 w

ill
 h

av
e

 a
 b

ro
ad

e
r 

u
n

d
e

rs
ta

n
d

in
g

 o
f 

su
cc

e
ss

, w
it

h
 p

u
b

lic
 c

o
n

fi
d

e
n

ce
 a

s 
o

u
r 

ce
n

tr
al

 m
e

as
u

re
. W

e
 w

ill
 f

o
c

u
s 

o
u

r 

se
rv

ic
e

s 
o

n
 d

e
liv

e
ri

n
g

 p
u

b
lic

 s
at

is
fa

c
ti

o
n

 a
t 

a 
lo

c
al

 a
n

d
 n

at
io

n
al

 le
ve

l a
n

d
 

p
ro

vi
d

e
 a

 m
o

re
 c

o
m

p
le

te
 u

n
d

e
rs

ta
n

d
in

g
 o

f 
o

u
r 

im
p

ac
t.

 

T
h

is
 w

ill
 in

c
lu

d
e

 o
u

r 
im

p
ac

t 
o

n
 c

o
m

m
u

n
it

ie
s 

an
d

 e
n

d
u

ri
n

g
 is

su
e

s 
fa

c
in

g
 

co
m

m
u

n
it

ie
s.

 W
e

 w
ill

 m
ai

n
ta

in
 t

ra
d

it
io

n
al

 m
e

as
u

re
s 

o
f 

c
ri

m
e

 a
n

d
 p

o
lic

e
 

ac
ti

vi
ty

, s
o

 t
h

at
 w

e
 d

o
 n

o
t 

lo
se

 s
ig

h
t 

o
f 

o
u

r 
p

e
rf

o
rm

an
ce

 in
 d

e
liv

e
ri

n
g

 o
u

r 
co

re
 

se
rv

ic
e

s.
 W

e
 w

ill
 e

n
ab

le
 a

 c
yc

le
 o

f 
co

n
ti

n
u

o
u

s 
p

e
rf

o
rm

an
ce

 im
p

ro
ve

m
e

n
t,

 

id
e

n
ti

fy
in

g
 t

h
e

 r
o

o
t 

c
au

se
s 

o
f 

p
ro

b
le

m
s,

 im
p

le
m

e
n

ti
n

g
 in

fo
rm

e
d

 s
o

lu
ti

o
n

s,
 

e
va

lu
at

in
g

 r
e

su
lt

s 
an

d
 le

ar
n

in
g

 f
ro

m
 b

e
st

 p
ra

c
ti

ce
. 

A
d

ap
ta

b
ili

ty

E
n

su
re

 o
u

r 
p

o
lic

e
 s

e
rv

ic
e

 t
ak

e
s 

ad
va

n
ta

g
e

 o
f 

n
e

w
 o

p
p

o
rt

u
n

it
ie

s 
an

d
 m

e
e

ts
 e

m
e

rg
in

g
 t

h
re

at
s 

an
d

 c
h

al
le

n
g

e
s.

A
s 

a 
le

ar
n

in
g

 o
rg

an
is

at
io

n
, w

e
 w

ill
 c

o
n

st
an

tl
y 

e
xa

m
in

e
 a

n
d

 e
va

lu
at

e
 t

h
e

 

n
at

u
re

 a
n

d
 e

ff
e

c
ti

ve
n

e
ss

 o
f 

o
u

r 
se

rv
ic

e
s 

w
h

ile
 d

e
ve

lo
p

in
g

 o
p

p
o

rt
u

n
it

ie
s 

fo
r 

in
n

o
va

ti
o

n
 t

o
 fl

o
u

ri
sh

 a
t 

al
l l

e
ve

ls
. T

h
ro

u
g

h
 e

st
ab

lis
h

in
g

 a
n

 in
n

o
va

ti
o

n
 

c
ap

ab
ili

ty
 w

e
 w

ill
 e

n
co

u
ra

g
e

 a
n

d
 le

ar
n

 f
ro

m
 t

e
st

s 
o

f 
c

h
an

g
e

 a
t 

lo
c

al
 le

ve
l 

w
h

ile
 id

e
n

ti
fy

in
g

 b
e

st
 p

ra
c

ti
ce

 n
at

io
n

al
ly

 a
n

d
 in

te
rn

at
io

n
al

ly
 t

o
 e

n
ab

le
 u

s 
to

 

d
e

si
g

n
 n

e
w

 s
e

rv
ic

e
s 

an
d

 p
re

p
ar

e
 f

o
r 

th
e

 f
u

tu
re

.

5
7

H
ow

 T
hi

s S
tr

at
eg

y 
w

ill
 F

ul
fil

 th
e 

St
ra

te
gi

c P
ol

ic
e 

Pr
io

ri
ti

es

R
ev

ie
w

in
g

 a
n

d
 R

ef
re

sh
in

g
 

P
o

lic
e

 S
co

tl
an

d
 a

n
d

 S
P

A
 w

ill
 r

e
vi

e
w

 a
n

d
 r

e
fr

e
sh

 

th
is

 S
tr

at
e

g
y 

re
g

u
la

rl
y 

in
 p

ar
tn

e
rs

h
ip

 (
in

 li
n

e
 w

it
h

 

st
at

u
to

ry
 e

xp
e

c
ta

ti
o

n
s 

se
t 

o
u

t 
in

 t
h

e
 A

c
t)

. 

 

Jo
in

t 
re

vi
e

w
 o

f 
10

 y
e

ar
 S

tr
at

e
g

y 
to

 2
0

2
6

 

P
u

b
lic

 c
o

n
su

lt
at

io
n

 o
n

 r
e

fr
e

sh
e

d
  

10
 y

e
ar

 S
tr

at
e

g
y 

to
 2

0
2

9

S
p

ri
n

g
 2

0
2

0
 

P
u

b
lic

at
io

n
 o

f 
P

o
lic

in
g

 S
tr

at
e

g
y 

to
 2

0
2

9

S
p

ri
n

g
 t

o
 A

u
tu

m
n

 2
0

2
2

 

Jo
in

t 
re

vi
e

w
 o

f 
10

 y
e

ar
 S

tr
at

e
g

y 
to

 2
0

2
9

W
in

te
r 

2
0

2
2

 

P
u

b
lic

 c
o

n
su

lt
at

io
n

 o
n

 r
e

fr
e

sh
e

d
  

10
 y

e
ar

 S
tr

at
e

g
y 

to
 2

0
3

2

S
p

ri
n

g
 2

0
2

3
 

P
u

b
lic

at
io

n
 o

f 
10

 y
e

ar
 P

o
lic

in
g

 S
tr

at
e

g
y 

to
 2

0
3

2

O
u

r 
10

 y
e

ar
 P

o
lic

in
g

 S
tr

at
e

g
y 

h
as

 b
e

e
n

 

co
lla

b
o

ra
ti

ve
ly

 d
e

ve
lo

p
e

d
 b

y 
S

P
A

 a
n

d
 P

o
lic

e
 

S
co

tl
an

d
 t

o
 a

lig
n

 w
it

h
 t

h
e

 s
tr

at
e

g
ic

 p
la

n
n

in
g

 

fr
am

e
w

o
rk

 d
e

sc
ri

b
e

d
 in

 t
h

e
 P

o
lic

e
 a

n
d

  

Fi
re

 R
e

fo
rm

 (
S

co
tl

an
d

) 
A

c
t 

2
0

12
 (t

h
e

 A
c

t)
.

T
h

is
 s

tr
at

e
g

y 
fu

lfi
ls

 t
h

e
 r

e
q

u
ir

e
m

e
n

t 
se

t 
o

u
t 

in
 S

.3
4

 

o
f 

th
e

 A
c

t 
th

at
 a

 S
tr

at
e

g
ic

 P
o

lic
e

 P
la

n
 is

 d
e

ve
lo

p
e

d
. 

T
h

is
 s

tr
at

e
g

y 
w

ill
 b

e
 jo

in
tl

y 
re

vi
e

w
e

d
 a

n
d

 r
e

fr
e

sh
e

d
 

b
y 

S
P

A
 a

n
d

 P
o

lic
e

 S
co

tl
an

d
 e

ve
ry

 3
 y

e
ar

s.

Im
p

le
m

e
n

ti
n

g
 a

n
d

 G
o

ve
rn

in
g

 

T
h

e
 f

o
llo

w
in

g
 p

ro
d

u
c

ts
 w

ill
 u

n
d

e
rp

in
 t

h
e

  

d
e

liv
e

ry
 o

f 
th

is
 1

0
 y

e
ar

 P
o

lic
in

g
 S

tr
at

e
g

y:

a 
3

 y
e

ar
 p

la
n

 2
0

17
 —

 2
0

P
o

lic
e

 S
co

tl
an

d
’s

 A
n

n
u

al
 P

o
lic

e
 P

la
n

 2
0

17
 —

 1
8

a 
3

 y
e

ar
 P

o
lic

e
 S

co
tl

an
d

 p
e

rf
o

rm
an

ce
 f

ra
m

e
w

o
rk

  

2
0

17
 —

 2
0

T
h

e
 3

 y
e

ar
 p

la
n

 w
ill

 s
e

t 
o

u
t 

h
o

w
 w

e
 w

ill
 d

e
liv

e
r 

th
is

 

st
ra

te
g

y 
ac

ro
ss

 t
h

e
 s

e
rv

ic
e

.

T
h

e
 P

o
lic

e
 S

co
tl

an
d

 P
e

rf
o

rm
an

ce
 F

ra
m

e
w

o
rk

 w
ill

 

b
e

 b
as

e
d

 o
n

 t
h

e
 3

 y
e

ar
 p

la
n

. S
P

A
 w

ill
 h

o
ld

 P
o

lic
e

 

S
co

tl
an

d
 t

o
 a

cc
o

u
n

t 
fo

r 
d

e
liv

e
ry

 a
g

ai
n

st
 t

h
e

se
 

st
ra

te
g

ic
 o

b
je

c
ti

ve
s 

u
si

n
g

 t
h

e
 a

g
re

e
d

 P
e

rf
o

rm
an

ce
 

Fr
am

e
w

o
rk

.

3
 y

e
ar

ly
 p

la
n

n
in

g
 w

ill
 u

n
d

e
rp

in
 t

h
e

 1
0

 y
e

ar
 s

tr
at

e
g

y,
 

co
ve

ri
n

g
 t

h
e

 p
e

ri
o

d
s:

2
0

17
 —

 2
0

2
0

2
0

2
0

 —
 2

0
2

3

2
0

2
3

 —
 2

0
2

6

3
.3 O

ur
 C

ol
la

bo
ra

ti
ve

 
A

pp
ro

ac
h

3
.0

 
IM

P
L

E
M

E
N

T
IN

G
 T

H
E

 S
T

R
A

T
E

G
Y

Page 95 of 150



5
9

5
8

I k
no

w
 th

at
 th

e 
po

lic
e  

ar
e 

ac
ti

ve
ly

 w
or

ki
ng

  
w

it
h 

ot
he

r s
er

vi
ce

s t
o 

m
ak

e 
m

y 
co

m
m

un
it

y 
 

sa
fe

r a
nd

 p
re

ve
nt

 
ha

rm
.

I c
an

 co
nt

ac
t t

he
 

po
lic

e i
n 

a 
w

ay
 

an
d 

at
 a

 ti
m

e 
th

at
 su

its
 m

e a
nd

 
th

ey
 w

ill
 w

or
k 

to
 

he
lp

 m
e q

ui
ck

ly
 

an
d 

ef
fe

ct
iv

el
y.

I k
no

w
 th

at
 if

 I’
m

 a
  

vi
ct

im
 o

f c
ri

m
e,

 th
e 

 
po

lic
e 

w
ill

 h
el

p 
m

e 
in

  
th

e 
m

os
t a

pp
ro

pr
ia

te
 w

ay
  

an
d 

w
it

h 
th

e 
ri

gh
t p

eo
pl

e.

I t
hi

nk
 th

at
 

po
lic

in
g i

n 
m

y 
co

m
m

un
it

y i
s 

st
ro

ng
er

 a
nd

 m
or

e 
ef

fe
ct

iv
e t

ha
n 

ev
er

.

I a
m

 co
nf

id
en

t 
th

at
 th

e p
ol

ic
e a

re
 

ah
ea

d 
of

 cr
im

in
al

s 
an

d 
ne

w
 ty

pe
s o

f 
cr

im
e.

I t
ru

st
 th

e 
po

lic
e 

an
d 

 
am

 co
nfi

de
nt

 th
at

 th
ey

 w
ill

 
us

e 
in

fo
rm

at
io

n 
ab

ou
t m

e 
w

is
el

y.

I a
m

 co
nfi

de
nt

 th
at

  
th

e 
po

lic
e 

kn
ow

 w
ho

  
is

 v
ul

ne
ra

bl
e 

in
 m

y 
ar

ea
  

an
d 

ar
e 

w
or

ki
ng

 w
it

h 
ot

he
rs

 to
 h

el
p 

th
em

.

T
he

 d
iv

er
si

ty
 o

f m
y 

co
m

m
un

it
y 

is
 re

pr
es

en
te

d 
an

d 
un

de
rs

to
od

 b
y 

th
e 

po
lic

e.

I w
el

co
m

e 
th

e 
fa

ct
 th

at
 th

e 
po

lic
e 

ha
ve

 a
ll 

of
 th

e 
to

ol
s 

an
d 

kn
ow

le
dg

e 
th

ey
 n

ee
d 

to
 st

ay
 a

he
ad

 o
f c

ri
m

e 
an

d 
ke

ep
 m

y 
co

m
m

un
it

y 
sa

fe
 

an
d 

st
ro

ng
.

I w
or

k 
in

 p
ol

ic
in

g a
nd

 I 
fe

el
 v

al
ue

d 
an

d 
tr

us
te

d 
by

 th
e 

or
ga

ni
sa

ti
on

 - 
m

y 
w

el
lb

ei
ng

 is
 ta

ke
n 

se
ri

ou
sl

y 
an

d 
I f

ee
l h

ap
py

 in
 m

y 
ca

re
er

.

I w
el

co
m

e 
th

at
 th

e 
po

lic
e 

ar
e 

us
in

g  
th

ei
r k

no
w

le
dg

e 
an

d 
ex

pe
ri

en
ce

 to
 

in
fo

rm
 a

ny
bo

dy
’s 

de
ci

si
on

s t
ha

t w
ill

 
im

pa
ct

 o
n 

sa
fe

ty
 in

 m
y 

co
m

m
un

it
y.

3
.4 W

ha
t w

ill
 S

uc
ce

ss
 M

ea
n 

fo
r t

he
 P

ub
lic

 a
nd

 O
ur

 
W

or
kf

or
ce

?

3
.0

 
IM

P
L

E
M

E
N

T
IN

G
 T

H
E

 S
T

R
A

T
E

G
Y

Page 96 of 150



Publication Information

This Strategy is a draft version.  We are seeking your 

views and input to help us shape the final publication.

We want to meaningfully involve our communities, 

our staff and our stakeholders in the future delivery of 

policing services. 

To take part in the consultation please visit:

https://consult.scotland.police.uk/consultation/2026

Or submit written responses to us at:

Policing 2026 Consultation

Clyde Gateway

2 French Street

Dalmarnock

Glasgow

G40 4EH

If you have any queries about the strategy or the 

consultation please contact us:

Email: PoliceScotland2026Consultation@scotland.pnn.

police.uk   

Minicom Service - for the deaf, deafened, hard of 

hearing or speech impaired callers who can call us on 

1 800 1101

This document will also be available in Gaelic upon 

request:

Please email us at: PoliceScotland2026Consultation@

scotland.pnn.police.uk   

Other languages, braille, large print, sign-

language, audio or CD

Please contact us if you would like to receive a copy of 

this document in any of the above formats.

Equality Impact Assessment – The final strategy will 

be subject to an Equality Impact Assessment (EIA) in 

compliance with the Scottish Public Sector Equality 

Duty. A summary of the EIA results will be published 

alongside the final strategy on the Police Scotland 

website. 

Twitter: @policescotland

Facebook: www.facebook.com/policescotland
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To:  HOUSING & COMMUNITY SAFETY POLICY BOARD 
 
On:  14 MARCH 2017 
 
 
Report by: DIRECTOR OF COMMUNITY RESOURCES 
 
 
Heading: CONSULTATION ON HM INSPECTORATE OF CONSTABULARY IN SCOTLAND 

(HMICS) SCRUTINY PLAN 2017-18 
 
 
1. Summary 
 
1.1 Her Majesty’s Inspectorate of Constabulary, Scotland (HMICS) is in the process of developing 

their annual Scrutiny Plan to deliver a planned inspection programme for 2017/18. 
  

1.2 As part of this process, HMICS sought the views of key stakeholders on the proposed 
inspections and any topical, high risk or emerging areas in Policing that could be included within 
the 2017/18 annual inspection programme. 

 
1.3 In planning for 2017/18, HMICS had already committed to developing a self-assessment 

inspection process for local policing, which will be piloted in Tayside as well as thematic 
inspections on Forensic Services, Cyber Policing, Counter Terrorism and Undercover Policing. 
They will also undertake their first statutory inspection of the Scottish Police Authority, with a 
particular focus on its new governance arrangements and oversight of transformational change, 
finance, people, audit and policing. HMICS is also committed to a joint inspection of British 
Transport Police with HMIC in England and Wales and to their ongoing joint scrutiny of 
Children’s Services with the Care Inspectorate.  

 
1.4 These plans are consistent with previous years, and the focus is to be welcomed, with counter 

terrorism, cybercrime and serious and organised crime being high on the Public Protection 
agenda for Renfrewshire Council. 

 
1.5 The final date for submissions to the consultation was 17 February 2017.  The views of the 

Community Planning Partners were sought at the Safer & Stronger Thematic Board on 7th 
February 2017.  A response from the Council was submitted within the timescales set by 
HMICS and is attached as Appendix 1. 
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2.  Recommendations 
 

2.1 It is recommended that the Housing and Community Safety Policy Board: 
 

(i) Notes the consultation on the HMICS annual scrutiny plan. 
 
(ii) Homologates the Council’s submitted consultation response as detailed in 

Appendix 1 to this report. 
 

 
3.   Background 

 
3.1  Her Majesty’s Inspectorate of Constabulary in Scotland, (HMICS) has a statutory role to report 

on the state, effectiveness and efficiency of both Police Scotland and the Scottish Police 
Authority. HMICS first issued a consultation on their forward workplan 2014 – 2017 in 
November 2013.  Since then, each HMICS Annual Scrutiny Plan has included an appropriate 
focus on the issues highlighted in the Council’s response. 

 
3.2  In accordance with their statutory obligation to keep this plan under review, HMICS are 

currently refreshing it to take account of necessary changes to scrutiny activities. The last 
updated HMICS Scrutiny Plan 2015-16, was issued in December 2015.  

 
3.3  Scrutiny activity has focused around a rolling programme of Local Policing inspections together 

with thematic inspections and specific audit and assurance reviews. In addition HMICS have 
accommodated unplanned scrutiny activity as a result of ministerial direction and a specific 
request from the Scottish Police Authority. This has included a scrutiny report on the Counter 
Corruption Unit as reported to this Board on 23 August 2016. 

 
3.4  HMICS intend to continue with Local Policing inspections during 2017-18, and have already 

committed in principle to the scrutiny of Forensic Services, Cyber Policing, Counter Terrorism 
and Undercover Policing. HMICS have some capacity to address any topical, high risk or 
emerging areas in policing and would welcome views on proposals or on any other areas which 
may benefit from scrutiny during 2017-18. 

 
3.5  From a Renfrewshire perspective, local relationships with Police Scotland and with the Scottish 

Police Authority are excellent (as reported to this Policy Board via the Strategic Police Priorities 
and the Annual Review of Policing at the last Board) and the areas of thematic inspection 
activity that are set out in the current plan reflect the key areas of the Public Protection Agenda 
including counter terrorism, cybercrime and serious and organised crime. 

 
3.6 The response submitted, and attached for homologation, welcomes the focus of the HMICS as 

set out in their proposed Scrutiny Plan for 2017-18. 
 
 
Implications of this Report 
 
1. Financial - none. 

 
2. HR and Organisational Development – none 
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3. Community Planning 
 
Safer and Stronger Renfrewshire – The inspection activity detailed above by HMICS will 
scrutinise the work being undertaken by Police Scotland and ensure the activities are 
appropriately undertaken and reported by Police Scotland. 
 
A Greener Renfrewshire – none 
 
Renfrewshire forum for Empowering Communities – none 
 

4. Legal – none 
 

5. Property/Assets  – none 
 

6. Information Technology – none 
 
7. Equality & Human Rights – The recommendations contained within this report have been 

assessed in relation to their impact on equalities and human rights.  No negative impacts on 
equality groups or potential for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report.  If required following implementation, 
the actual impact of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s website. 

 
8. Health and Safety – none. 
 
9. Procurement – none. 
 
10. Risk – none. 
 
11. Privacy Impact – none. 
 
 
List of Background Papers - none 
 
 
Author  Oliver Reid, Head of Public Protection 
e-mail:  oliver.reid@renfrewshire.gcsx.gov.uk 
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Appendix 1 
 
 
Renfrewshire Council’s response to the consultation on HMICS Plan 2017-18 

 

HMICS annually consults with stakeholders regarding their scrutiny plan. 

 

Renfrewshire Council and other Community Planning partners have reviewed the HMICs 

Scrutiny Plan through the Safer and Stronger Thematic Board and agree that the focus 

reflects the priorities for Renfrewshire. 

 

Localism is a key driver for Renfrewshire Council therefore it welcomes the continued 

programmed inspection of local policing.  The Cyber policing (of cyber-crime) and Counter 

Terrorism focus for HMICs are also welcomed as they link to the prevention of Serious and 

Organised Crime and CONTEST (Prevent) work that Renfrewshire Council are working 

alongside Police Scotland on. 
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To:  HOUSING & COMMUNITY SAFETY POLICY BOARD 
 
On:  14 MARCH 2017 
 
 
Report by: DIRECTOR OF COMMUNITY RESOURCES 
 
 
Heading: RENFREWSHIRE MULTI-AGENCY RISK ASSESSMENT CONFERENCE (MARAC) 

AUDIT BY SAFELIVES 
 
 
1. Summary 
 
1.1 This paper provides an update to the Housing and Community Safety Policy Board on 

the outcomes and observations raised by a recent audit of the Renfrewshire MARAC 
process which was carried out by SafeLives as part of the Scottish MARAC 
Development Programme. 

 
1.2 The audit was carried out in October 2016 a year after MARAC in Renfrewshire was 

established, with the audit being carried out by SafeLives, a national charity dedicated 
to ending domestic abuse. 

 
1.3  SafeLives provide practical tools, training, guidance, quality assurance, policy and data 

insight to support professionals and organisations working with domestic abuse victims.  
The aim is to protect the highest risk victims and their children – those at risk of murder 
or serious harm.  

 
1.4 The audit looked at all aspects of the working of the MARAC and covered the areas 

highlighted below, with observations, recommendations and examples of good practice 
being noted where appropriate: 

 
• Identification of domestic abuse 
• Referrals 
• Multi-Agency engagement 
• Support for victims 
• Information Sharing 
• Action Planning 
• Number of cases 
• Equality 
• Operational Support 
• Governance 
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1.5 Overall the audit was very positive and demonstrates the strong approach and excellent 
partnership working that is delivering real meaningful results in relation to tackling 
domestic abuse in Renfrewshire. 

 
1.6 The audit report has been reviewed by the Gender based Violence Strategy Group and 

an action plan is currently being created to ensure recommended improvements are 
implemented. Progress against implementing the action plan will be overseen by the 
Community Safety and Public Protection Steering Group. 

 
 
2.  Recommendations 

 
2.1 It is recommended that the Housing and Community Safety Policy Board: 
 

(i) notes the findings of the recent audit of the Renfrewshire MARAC process which 
was carried out by SafeLives as part of the Scottish MARAC Development 
Programme.  

(i) notes the identified areas of good practice. 
 

 
3.   Key Findings of Audit 

 
Identification of Domestic Abuse 

3.1  The report highlighted that the cases being considered by MARAC are relevant and do 
focus on cases where domestic abuse, that can pose a clear risk to the individuals 
involved is being considered. Referrals come largely from independent advocacy 
services and the Police, which reflects national trends. 

 
Referrals  

3.2 It was identified that the majority of cases were referred within the recommended 
timeframe and that all victims had the option of receiving support from an Independent 
Domestic Abuse Advocate (IDAA). 

 
Multi-Agency Engagement 

3.3 The audit noted that the meeting is well attended by the relevant partner agencies and 
showed a positive commitment of the agencies to addressing domestic abuse. 

 
3.4 Cases involving children were heard first which allowed the children’s representatives 

to leave early, demonstrating best use of professionals’ time. (Identified as an area of 
good practice). 

 
3.5 It was observed that at the particular meeting attended by the auditors there were no 

representatives from Housing or Children’s  Services. With the two services being 
considered core services within the MARAC process it was noted that this may have a 
detrimental effect on the information sharing within the MARAC meeting were this to be 
a regular event. 

 
Support for Victims 

3.6 All victims are offered the opportunity of support from an IDAA, with an area of good 
practice being identified that a number of IDAA services were in attendance, ensuring 
that victims have a choice of representation. (Identified as an area of good practice) 
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3.7 A development area was suggested around establishing what feedback the victim 
would receive from MARAC. This has been incorporated into the improvement action 
plan. 

 
3.8 The report highlights that all representatives demonstrated a real understanding of the 

dynamics of domestic abuse. (Identified as an area of good practice) 
 
 Information Sharing 
3.9 There is an up to date Information Sharing Protocol (ISP) which governs safe 

information sharing and is reviewed regularly. (Identified as an area of good practice) 
 

3.10 It was generally noted that the level of information sharing was appropriate, relevant 
and risk focussed. 
 

3.11 It was highlighted at the meeting that there was some discussion on corrections to the 
referral list (dates of birth, last contact etc). It was suggested that this should be clarified 
in advance of the meeting to ensure all representatives can prepare appropriately. This 
has been incorporated into the improvement action plan.  
 

3.12 Nationally, MARAC’s are struggling to have health professionals represented at the 
table and it was highlighted as an area of good practice that the Renfrewshire MARAC 
had ensured a health representative attends. (Identified as an area of good practice) 
 

3.13 Although the health representative was in attendance, an area for future development 
would be around securing attendance from GP’s and or A&E at the meeting.  

 
Action Planning 

3.14 It was recommended that timescales should be attached to all actions to increase the 
accountability of the MARAC.  
 
Number of Cases 

3.15 There is no cap on the number of referrals within Renfrewshire so the MARAC will be 
able to develop should the number of referrals increase. Although it was noted that the 
MARAC may encounter issues if the numbers increase significantly, this was seen as 
good practice. 
 
Equality 

3.16 In cases where victims had protected characteristics the Renfrewshire MARAC made 
additional efforts to ensure services understood the additional risks and barriers the 
victims may face e.g. the IDAA services have strong links with local LGBT specialists. 
This was also seen as good practice. 

 
Operational Support 

3.17 The operation of the Renfrewshire MARAC is one of its primary strengths with the 
Coordinator ensuring processes are closely aligned with the SafeLives model.  
 

3.18 SafeLives are building a national picture of data to allow local comparisons and analysis 
and notes that Renfrewshire has been submitting data for almost a year which is 
another area of good practice. (Identified as an area of good practice) 

 
Governance 

3.19 It was noted that there is a clear commitment to MARAC in Renfrewshire, with the Chief 
Officers Group considering it one of its strategic priorities which demonstrates a 
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commitment to continual improvement and quality assurance which is considered an 
area of best practice. (Identified as an area of good practice) 

 
 
Implications of this Report 
 
1. Financial - none. 

 
2. HR and Organisational Development – none 

 
3. Community Planning 

 
Safer and Stronger Renfrewshire – The work undertaken by the Renfrewshire MARAC with 
regards to high risk victims of domestic abuse aligns directly with the Safer and Stronger 
outcomes of the Council Plan. 
 
A Greener Renfrewshire – none 
 
Renfrewshire forum for Empowering Communities – none 
 

4. Legal – none 
 

5. Property/Assets  – none 
 

6. Information Technology – none 
 
7. Equality & Human Rights – The recommendations contained within this report have been 

assessed in relation to their impact on equalities and human rights.  No negative impacts on 
equality groups or potential for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report.  If required following implementation, 
the actual impact of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s website. 

 
8. Health and Safety – none. 
 
9. Procurement – none. 
 
10. Risk – none. 
 
11. Privacy Impact – none. 
 
 
List of Background Papers - none 
 
 
Author  Oliver Reid, Head of Public Protection 
e-mail:  oliver.reid@renfrewshire.gcsx.gov.uk 
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To:  HOUSING & COMMUNITY SAFETY POLICY BOARD 
 
On:  14 MARCH 2017 
 
 
Report by: DIRECTOR OF COMMUNITY RESOURCES 
 
 
Heading: COMMUNITY SAFETY PARTNERSHIP, OPERATIONAL UPDATE 
 
 
1. Summary 
 
1.1  This report provides an update for the Housing and Community Safety Policy Board on 

recent activities carried out by Renfrewshire Community Safety Partnership, including 
information on: 
 
• environmental enforcement and improvement activities;  
• protecting vulnerable residents;  
• building safer communities; 
• diversionary activities;  
• strategic Police priorities. 

 
 
2.  Recommendations 

 
2.1 That the Housing & Community Safety Policy Board notes the content of this progress 

update report. 
 
 
3.   Environmental Enforcement and Improvements 

 
The Rapid Response Team  

3.1 The Rapid Response Team continues to improve the environment by investigating and 
removing small scale flytipping throughout Renfrewshire, especially in town centres. 
This specialist team focuses on early intervention and faster resolution of potential 
problems by patrolling central locations 2-3 times per day.  The team maintains regular 
contact with local businesses.  If the team is unable to resolve an environmental issue 
immediately, they signpost the issue to the relevant service.   
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DVLA Audit of Abandoned Vehicle Procedures 
3.2 Renfrewshire Council received over 300 reports of abandoned vehicles in 2016/17. 

However, after investigation only 10% of the vehicles were officially categorised as 
abandoned.  There are strict criteria to assess if a vehicle is abandoned and this can 
include (but is not limited to) flat tyres or removed wheels, smashed windscreens or 
windows, missing number plates or graffiti. Most of the complaints related to cars that 
had not moved for a time period and were untaxed, however, they were not deemed to 
be abandoned once inspected.  The DVLA enforce cars that are untaxed and remain on 
the road and complainers can check on the DVLA website to see if a car is untaxed. 

 
3.3  To assist in the delivery of the service, the Council website has been updated to provide 

more information to the public as to what constitutes an abandoned vehicle.   One issue 
is that many of the complaints were anonymous which resulted in the Council being 
unable to advise why they were not abandoned and therefore there were a lot of repeat 
callers. This has been rectified and now to report an abandoned vehicle, the complainer 
must leave contact details to allow Renfrewshire Council to respond. 

 
3.4 The Renfrewshire Wardens were externally audited by the DVLA Data Sharing 

Assurance Team in December 2016. The purpose of this audit was to confirm that the 
Council was recording and investigating abandoned vehicles to the required DVLA 
standards. In January 2017, Renfrewshire Council received an overall audit rating of 
‘Green’, which demonstrates a high level of compliance. This allows the Renfrewshire 
Wardens continued access to DVLA vehicle keeper data which helps to identify 
abandoned vehicles at the earliest point in the process.   

 
4. Protecting Vulnerable Residents 

 
Safe Kids 

4.1 Safe Kids is an annual interactive educational programme involving Renfrewshire’s 
Community Safety Partners, delivering messages relating to a range of safety issues to 
every Primary 6 pupil in Renfrewshire, ie 1,830 pupils in total.   

 
4.2 The aim of Safe Kids is to reduce the number of accidents involving young people, 

promote positive behaviour and eliminate risks.  
 
4.3 Safe Kids was delivered at St Mirren’s Paisley 2021 Stadium during February-March 

2017 with pupils transported to the stadium from their respective schools.  Workshops 
were designed to be interactive and short in length (10-12 minutes) to enable partners 
to get vital messages across in subject areas that can be difficult to discuss.   

 
4.4 Workshops this year included - antisocial behaviour; CCTV; alcohol and drug 

awareness; internet safety; fire safety; litter & dog fouling and Street Stuff. Some new 
workshops were also included for the first time this year, including raising awareness 
and encouraging kids to “back the bid” for Paisley - City of Culture 2021 and working 
with the Council’s Civil Contingencies Team, to increase awareness of how to prepare 
for emergency situations. 
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The Street 
4.5 ‘The Street’ is an award winning drama project based in Hamilton that helps young 

people to address risky behaviour and keep themselves safe. This 20 minute drama is 
delivered by young people aged 14-24 with the target audience being other young 
people. Topics include knife crime; teenage pregnancy; domestic violence and alcohol 
misuse.  

 
4.6 Renfrewshire Community Safety Partnership has visited the project on several 

occasions during January - February 2017 with groups of young people who come to 
the attention of the Community Safety Youth Team through their involvement in youth 
disorder. After watching the drama, the young people attend a 1 hour workshop to 
assess the impact of their behaviour on themselves and their community. 

  
I Am Me/Keep Safe 

4.7 The ‘I Am Me’ Cinebus continues to tour Renfrewshire primary schools to deliver a 
comprehensive programme which raises awareness of disability, bullying and hate 
crime.  Over 5,000 children have participated in the programme, with a further 3,000 
children booked to attend over the coming months.  The programme has been designed 
to complement the curriculum for excellence and a progressive lesson plan is available 
for each school year (from P1 - P7).  Feedback from over 2,000 participants highlights 
that 98% of participants have enjoyed the Cinebus visit, 98% know bullying is wrong 
and 96% would report an incident.  
 

4.8 The Keep Safe Scotland “phone app” has now been launched and is free to download 
for iOS and Android phones. The app can be used to plan routes, highlighting all Keep 
Safe places and provide details including opening hours, website and telephone 
numbers. The app is linked to Police Scotland to dial 101 or 999 with an approximate 
location displayed allowing officers to find the app user if they are lost or in distress.  A 
link is provided for all local authorities in Scotland, with the option to provide details for 
community safety events and contacts. 

 
5. Building Safer Communities  
 

Monte Carlo Rally  
5.1 Paisley town centre was one of the start points for the historic Monte Carlo Rally on 25 

January 2017.  Paisley was the sole British host out of seven European cities including 
Stockholm, Lisbon and Barcelona for a range of classic cars to make the 1300 mile trip 
to the south of France.  Provost Hall flagged off nearly 100 competing cars from a 
special new start ramp.  The cars included a Paisley 2021 branded Sunbeam which 
was going all the way to Monte Carlo as a support car to the main rally. Thousands of 
spectators attended creating a party atmosphere with lights, music, street food and 
fireworks.  The event was supported by StreetScene services and the Renfrewshire 
Community Safety partnership, including Wardens and Civil Contingencies service. 

 
Best Bar None  

5.2 Best Bar None is an awards scheme which raises standards and rewards excellence 
for those venues that attain the award standard. This is delivered at a local level in 
partnership with the industry, local authorities and Police Scotland. Community 
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Resources’ Trading Standards & Licensing Team is responsible for the local co-
ordination and assessment of the scheme. Best Bar None Awards are based on core 
national standards relating to the five licensing objectives, which are:  
 

• preventing crime and disorder; 
• securing public safety; 
• preventing public nuisance; 
• protecting and improving public health; and  
• protecting children from harm.  

 
5.3 12 venues attained either gold or silver awards at the local Awards Ceremony on 12 

January 2017.  7 venues were presented with awards in specialist categories such as 
"Best family establishment", "Most improved" or "Heart of the Community".  The Best 
Bar None Scotland Awards will be held at The Hilton Hotel in Glasgow on 30 March 
2017, and a number of local category winners have been shortlisted at this event. 

 
6. Diversionary Activities 
 

Street Stuff  
6.1 Street Stuff continues to deliver a variety of activities throughout Renfrewshire including 

the introduction of the new Street Stuff Culture Buses which were designed both 
internally and externally by the young people attending the programme. There are over 
34,000 recorded attendances this year to date which is an increase in comparison with 
the same period last year.  

 
6.2 Street Stuff continues to work in communities and all 5 local area committee areas 6 

days a week. The Street Stuff buses are also out during the 6 evenings and are moved 
depending on need and the requirements of the young people. 

 
7. Strategic Police Priorities 
 
7.1 At the Housing and Community Safety Police Board on 23 August 2016, Community 

Resources presented the Renfrewshire Council response to the Scottish Government 
consultation on the Strategic Police Priorities.  

 
7.2 The strategic priorities have now been published are in line with Renfrewshire Council’s 

consultation response. 
 
7.3 The Scottish Government has now established seven strategic priorities for Police 

Scotland to drive their service over the coming years and these are: 
 

• Localism – Ensure that the needs of local communities are understood and 
reflected in the planning and delivery of policing at a local and national level. 

 
• Inclusion – Ensure our police service is accessible and responsive to the needs of 

all people in Scotland. 
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• Prevention – Ensure our police service works to protect people by preventing crime 
and reducing fear of crime through communication, education, innovation and 
partnership working. 

 
• Response – Focus policing on improving the wellbeing of individuals and 

communities by tackling crime and responding to and investigating incidents 
effectively and efficiently. 

 
• Collaborative Working – Ensure that our police service works productively with 

partners at local, national and international levels to deliver better outcomes for 
people in Scotland. 
 

• Accountability – Continuously improve public confidence in policing and inspire 
trust by being transparent, accountable and acting with integrity, fairness and 
respect. 

 
• Adaptability – Ensure our police service takes advantage of new opportunities and 

meets emerging threats and challenges. 
 
7.4 Police Scotland and the Scottish Police Authority (SPA) launched a consultation on the 

2026 Strategy on 27 February 2017. The Chief Constable has advised that the strategy 
is aimed at making police time more productive and that Police Scotland will work 
smarter. As part of this, Police Scotland are also introducing new Operational Area 
models, including across Renfrewshire from 4 April 2017. The focus of the new strategy 
and operational model is in line with the Strategic Police priorities above and will result 
in a focus on Community Policing. 

 
 
Implications of this Report 
 
1. Financial - none. 

 
2. HR and Organisational Development – none 

 
3. Community Planning 

 
Safer and Stronger Renfrewshire – The Community Safety Partnership contributes towards 
Renfrewshire being a safe and secure place for those living, working or visiting the area, using 
intelligence led joint tasking arrangements.  It addresses antisocial behaviour & crime and 
supports youth diversionary and education programmes.    
 
A Greener Renfrewshire – Through tackling environmental crime, community safety activities 
supports a cleaner and more attractive Renfrewshire. 
 
Renfrewshire forum for Empowering Communities – Engaging with communities and 
encouraging voluntary work to improve the local area. 
 

4. Legal – none 
 

5. Property/Assets  – none 
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6. Information Technology – none 
 
7. Equality & Human Rights – The recommendations contained within this report have been 

assessed in relation to their impact on equalities and human rights.  No negative impacts on 
equality groups or potential for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report.  If required following implementation, 
the actual impact of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s website. 

 
8. Health and Safety – none. 
 
9. Procurement – none. 
 
10. Risk – none. 
 
11. Privacy Impact – none. 
 

 
List of Background Papers - none 
 
 
Author  Oliver Reid, Head of Public Protection 
e-mail:  oliver.reid@renfrewshire.gcsx.gov.uk 
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___________________________________________________________________ 

To: Housing & Community Safety Policy Board 

On: 14 March 2017 
___________________________________________________________________ 

Report by: Director of Finance & Resources 

__________________________________________________________________ 

Heading: Disposal of land adjacent to 53 Spencer Drive Paisley 

___________________________________________________________________ 

1. Summary 
1.1 The purpose of this report is to declare the area of land adjacent to 53 

Spencer Drive, Paisley, shown on the attached plan, as surplus to 
requirements. 

___________________________________________________________________ 

 
2. Recommendations 

It is recommended that the Board: 
 

2.1 Declare the area of land located adjacent to 53 Spencer Drive, Paisley, shown 
on the attached plan, as surplus to requirements. 
 

2.2 Authorise the sale thereof to the adjoining proprietor of 53 Spencer Drive, 
Paisley, on such terms and conditions as may be negotiated by the Head of 
Property Services utilising delegated powers. 

 

2.3 Authorise the Head of Corporate Governance to conclude the sale 
incorporating into the bargain such terms and conditions as may be deemed 
necessary to protect the Council’s interest. 
 
 

2.4 Note that the Head of Planning will place an advert in the local press in terms 
of the Town and Country Planning (Scotland) Act 1959 for the proposed sale 
of an area of open space. 
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2.5 Note that the disposal of this land will have deemed consent from Scottish 
Ministers in terms of the new regulations for proposed disposal of HRA land & 
property. 

_________________________________________________________ 

3. Background 
 

3.1. The area of land, which is held on the Housing Revenue Account, comprises 
a total of 120 sq m.  This is an area of open space located between 53 
Spencer Drive and Coruisk Way. It has been agreed in consultation with 
Roads and Housing that a 2m strip of land will be retained on either side of 
the footpath to retain a welcoming environment for users. 

 
3.2. The area of ground concerned is such that the purchase price/value of the 

ground will be at a level upon which delegated powers granted to the Head of 
Property Services for the disposal of surplus property will be utilised. 

 
3.3. The purchasers will be required to seek planning consent for the change of 

use from open space and to secure consent for the construction of any 
dwelling house extension.  

 
3.4. The purchasers will be liable to meet the Council’s reasonable professional 

and legal expenses in processing this transaction. 
___________________________________________________________________ 

Implications of the Report 

1. Financial – The HRA will benefit from a capital receipt.  
2. HR & Organisational Development - None. 

 
3. Community Planning –  

Children and  Young People – None 

Community Care, Health & Well-being -None 

Empowering our Communities - None 

Greener - None 

Jobs and the Economy - None. 
 

Safer and Stronger - None 

 

4. Legal – Negotiation of the legal terms of the sale contract and 
completion of the sale. 
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5. Property/Assets – Negotiation of the commercial terms of the sale 
contract and completion of the property disposal. 
 

6. Information Technology – None.  

7. Equality & Human Rights -   

 
(a) The Recommendations contained within this report have been 

assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for 
infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report. If 
required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed 
and monitored, and the results of the assessment will be 
published on the Council’s website. 

 
8. Health & Safety – None. 

9. Procurement – None. 

10.  Risk – None. 
 
11. Privacy Impact – None.  

_________________________________________________________ 

List of Background Papers 
 
(a)  None 

 
___________________________________________________________________ 
 
Author:          Margaret Law 

Senior Asset & Estates Surveyor 
0141 618 4697 
margaret.law@renfrewshire.gov.uk 
 

Ref:      Document 1 
 
Date: 02/03/2017 
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___________________________________________________________________

To: Housing and Community Safety Policy Board

On: 14 March 2017
___________________________________________________________________

Report by: Director of Development and Housing Services
___________________________________________________________________

Heading: Orchard Street Housing Renewal Area Designation Order 2017
___________________________________________________________________

1. Summary

1.1 A draft Orchard Street Housing Renewal Area (HRA) Designation Order was 
approved for consultation by the Housing and Community Safety Policy Board 
on 8th November 2016. The Order covered the tenements and communal 
areas at 33 Causeyside Street and nos. 3,5,7 and 9 Orchard Street.

1.2 Taking into account feedback received, the Director of Development and
Housing Services now wishes to formally implement a finalised Orchard 
Street Housing Renewal Area Designation Order and Action Plan which is 
attached for approval. (appendix 1)

1.3 The HRA designation will allow for the comprehensive improvement in the 
condition and quality of housing and communal areas in the locality through a
partnership project involving Renfrewshire Council and Paisley Housing 
Association, supported by grant funding from the Scottish Government’s 
Affordable Housing Supply Programme.

___________________________________________________________________

2. Recommendations

2.1 It is recommended that the Policy Board:

(i) notes the consultation activity and feedback received on the Orchard 
Street Draft Designation Order as detailed in section 4 of this report;

(ii) authorises the Director of Development and Housing Services to make 
a Housing Renewal Area Designation Order and Action Plan covering 
33 Causeyside Street, 3,5,7 and 9 Orchard Street in the terms attached 
at appendix 1;

Item 10
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(iii) notes that grants to participating owners will be offered in line with
the Council’s Scheme of Assistance as set out in section 4.6 of this 
report;

(iv) notes the estimated private sector housing grant required to support 
owners participating in the scheme and to support environmental work 
as set out in section 5 of this report; and

(v) agrees that in circumstances where owners retain ownership of their 
property and do not voluntarily agree to fund their share of the common 
works or necessary repairs to their flat, the Council will enforce 
necessary works, by carrying out that work and putting in place 
measures to recover the cost of the same.

 

3. Background

3.1 Under the terms of the Housing (Scotland) Act 2006 Renfrewshire Council 
has powers to deal with poor quality housing and can designate a Housing 
Renewal Area (HRA) where a significant number of houses in a locality are 
sub-standard, or the appearance or state of repair of any houses in the 
locality is adversely affecting the amenity of the area.

3.2 The five tenement blocks at 33 Causeyside Street, 3, 5, 7 and 9 Orchard 
Street have been identified as a priority for improvement for a number of 
years due to their particularly poor condition. Previous plans for a 
comprehensive tenement improvement scheme were not able to progress due 
to changes in the grant framework for affordable housing projects in 2011/12.
The improvement of these blocks has remained a priority and is highlighted in 
Renfrewshire’s Local Housing Strategy 2016 – 2021 and the Strategic 
Housing Investment Plan 2017/18-2021/22.

4. Consultation and Feedback

4.1 The draft Orchard Street Housing Renewal Area Designation Order was 
approved for consultation by the Housing and Community Safety Policy Board
on 8 November 2016. The Order included an Action Plan setting out the work 
required, details of how the action plan will be delivered and the grant
assistance available to owners under the Council’s Scheme of Assistance 
(which is: resident owners on certain benefits- 50%; resident owners – 35% 
and non resident owners- 25% (includes commercial owners)).

4.2 The following consultation activities were undertaken:

Letter to all owners and residents with a copy of the Draft Designation 
Order and action plan

Drop-in consultation session for affected owners and residents to 
discuss proposals and elicit feedback
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Notice in two local newspapers summarising plans and where to get 
further information

Article on Renfrewshire Council website

Survey monkey questionnaire on Renfrewshire Council website

Further letter to all owners with an information leaflet and paper 
questionnaire

Individual discussion via house/office visits, telephone calls and emails
with affected owners and residents.

4.3  The ownership pattern is complex and includes non-resident landlords, 
resident owners and commercial owners. Contact has been made with owners 
of nearly 90% of all the affected properties and views discussed.  In addition,
25 completed formal consultation questionnaires have been received (from 
owners, tenants and the factor of 33 Causeyside Street and 3 Orchard Street).

4.4 A summary of expressed views is noted below:

Overwhelming agreement from owners, residents and the property 
factor that the elements of the communal areas including roofs and 
backcourts are in poor condition and improvements are needed.

The vast majority of respondents agreed that there is a need for the 
Council to take action to address the poor quality housing issues.

A few owners noted they had tried to secure improvements but 
expressed frustration that they had been unable to get agreement from 
all the other owners to contribute to the cost of communal works and 
works therefore had not been undertaken.

A few owners noted they had themselves tried to deal with repair and 
condition issues within their own flats e.g. tackle dry rot, patch leaking 
ceilings, etc. However for many of these issues, it would not be 
possible to fully address the root cause of these problems on an 
individual flat basis.

Some owners highlighted that they had undertaken internal 
improvements to their flat such as installing double glazing or a new 
kitchen and therefore thought that the extent of internal flat work listed 
on the Action Plan was somewhat excessive.

The Action Plan sets out how the project would be delivered and notes 
that Paisley Housing Association would seek to acquire the majority of 
properties through voluntary acquisition. While the majority of owners at
this point indicated their preference would be to sell to Paisley Housing 
Association, many also indicated that their willingness to sell would
depend on the price offered. 
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A number of owners expressed concern at the estimated high cost of 
works and what they saw as a low level of grant assistance available to 
them from the Council should they participate in the scheme.

4.4 Overall, responses confirmed agreement on the need for improvement action 
to address the poor quality housing and amenity of the area in a co-
coordinated and comprehensive way. It is therefore proposed to implement a
final Orchard Street Housing Renewal Area Designation Order. (attached as 
Appendix 1)

4.5 The draft Order has been amended slightly to take account of feedback in 
relation to circumstances were owners have previously carried out internal 
improvements and now includes a statement that the Association will be 
happy to enter into discussions with individual owners where they may have a 
desire to retain existing components and fittings.  It does also note however 
that such arrangements may add to the overall cost of the proposed work and 
may, in some circumstance not be a practical proposition.

4.6 Given the financial pressures on Private Sector Housing Grant, the level of
grant payable to owners will remain as set out in the Scheme of Assistance: 
resident owners on certain benefits- 50%; resident owners – 35% and non 
resident owners 25% (includes commercial owners).

5 Funding

5.1 It is anticipated that Paisley Housing Association will seek to acquire the 
majority of properties within the HRA for comprehensive tenement 
improvement.  Improvement costs for properties acquired by Paisley Housing 
Association would be funded partly by grant funding from the Scottish 
Government’s affordable housing programme and partly by the housing 
association through private borrowing.  

5.2 Renfrewshire’s Strategic Housing Investment Plan (SHIP) 2017/18 – 2021/22, 
includes provision for Scottish Government grant funding for this project of 
some £4.4 million.

5.3 A provisional estimate of £700,000 was included in the Private Sector 
Housing Investment Programme 2015 to 2018 reported to the Housing and 
Community Safety Board on 10 March 2015, to meet the costs of grants to 
residential and commercial owners and general common environmental 
works.

5.4 A recent review of possible grant requirements, based on more recent cost 
information and following engagement with owners, suggests that this 
remains a reasonable estimate. However, the actual requirement for grants to 
owners will become clearer over the next two years as Paisley Housing 
Association starts to conclude negotiations with owners. It should also be 
noted that provisional grant estimates are based on late 2015 costs.  As work 
will not start on site for several years, inflationary pressures may push up 
works costs and subsequently grant requirements.
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5.5 The allowances for grant support will be monitored and requirements reported 
to future Board meetings. The project will require grant support over several 
years and there will need to be sufficient flexibility in the funding programme 
to achieve this. 

5.5 Some owners may choose to retain ownership of their property and may not 
voluntarily agree to fund their share of the common works and/or necessary 
repairs to their flat. In such circumstances and to ensure that the appropriate 
improvement works can be completed, the Council will utilise its powers under 
the terms of the Housing (Scotland) Act 2006 to enforce necessary repair and 
improvement works, by carrying out such work as is required and 
subsequently using all available mechanisms to pursue owners for recovery 
of their share of costs. 

6 Next Steps

6.1 Following Board approval, owners and residents will be issued with the final 
Orchard Street Housing Renewal Area Designation Order. Paisley Housing 
Association will then commence negotiations with owners over acquisition of 
properties or participation in the project.

6.2 It is estimated that work will begin on site in 2019/20 and will be completed in 
late 2021.  

__________________________________________________________________

Implications of the Report

1 Financial – A provisional allowance of £700,000 was included in the Private 
Sector Housing Investment Programme 2015 to 2018 to support owner 
participation and environmental work. The Council may incur costs in relation 
to work carried out on behalf of owners who do not voluntarily agree to 
participate in the scheme, using all available mechanisms to recover these 
costs.

2 HR & Organisational Development - None

3 Community Planning:    
Community Care, Health & Well-being – Housing contribution to improving 
health and well-being
Safer and Stronger – Increasing resident satisfaction with neighbourhoods 
and communities

4 Legal –The designation of the Housing Renewal Area will need to meet the
requirements of the Housing (Scotland) Act 2006. There may be a 
requirement to issue Works Notices as provided for under the same Act.

5 Property/Assets – None

6 Information Technology – None
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7 Equality & Human Rights –

(a) The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts 
on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the report 
in that compulsory purchase will not breach the ECHR where it is authorised 
by law, is proportionate and where it can be demonstrated to be in the public 
interest. If required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed and monitored, 
and the results of the assessment will be published on the Council’s website.

8. Health & Safety – None

9. Procurement – None

10. Risks – There is a risk the project may not be able to progress if there is not 
sufficient co-operation from owners.

There is a risk that the Council may not be able to fully recover all the costs 
from owners where work has been carried out on their behalf, but all available 
mechanisms will be used to minimise any loss to the Council.

11. Privacy Impact – None
___________________________________________________________________

List of Background Papers

(a) Report to Housing and Community Safety Board, 8 November 2016, “Orchard 
Street Housing Renewal Area Draft Designation Order 2016”

(b) Report to Housing and Community Safety Board, 10 March 2015, “Private 
Sector Housing Investment Programme 2015 to 2018”

The foregoing background papers will be retained within Development & Housing 
Services for inspection by the public for the prescribed period of four years from the 
date of the meeting. 
___________________________________________________________________

Author: Lesley Muirhead, Planning and Housing Manager, 0141 618 6259, 
Lesley.Muirhead@renfrewshire.gov.uk

7 March 2017
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Appendix 1

HOUSING (SCOTLAND) ACT 2006

The Orchard Street Housing Renewal Area

Designation Order 2017

Renfrewshire Council make the following order in exercise of the powers conferred 
by section 1 of the Housing (Scotland) Act 2006.

This order may be cited as the Orchard Street Housing Renewal Area (HRA) Order.

The locality delineated in the map in schedule 1 is designated as the Orchard Street 
Housing Renewal Area.

The reason for the designation is that:

A significant number of the houses in the locality identified in the map in 
schedule 1 are sub-standard; and

The appearance or state of repair of houses adversely affect the amenity of 
the locality identified in the HRA.

A Housing Renewal Area Action Plan is included in schedule 2 to this order.

Executed on behalf of Renfrewshire Council at Paisley, on (insert date)

INSERT SIGNATURE
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Schedule 1 
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Schedule 2

Orchard Street Housing Renewal Area - Action Plan

The following houses within the Orchard Street Housing Renewal Area (HRA) are 
considered to be sub-standard and that their appearance or state of repair is 
adversely affecting the amenity of the locality:

33 Causeyside Street (shop G/F left, pub G/F right, 1/1,1/2,1/3, 
1/4,2/1,2/2,2/3,2/4,3/1,3/2,3/3,3/4 and all their common parts)

3 Orchard Street (pub GF left, shop G/F right, 1/1, 1/2, 1/3, 2/1, 2/2, 2/3, 3/1, 3/2, 3/3 
and all their common parts)

5 Orchard Street (shop G/F left, shop G/F middle,0/2,1/1,1/2,1/3,
2/1,2/2,2/3,3/1,3/2,3/3 and all their common parts)

7 Orchard Street (shop G/F mid, 0/1, 0/2, 1/1, 1/2, 1/3, 2/1, 2/2,3/1,3/2,3/3 and all 
their common parts)

9 Orchard Street (shop G/F mid, 0/1, 0/2, 1/1,1/2,1/3 ,2/1,2/2,2/3,3/1,3/2,3/3 and all 
their common parts)

These houses are required to have work carried out in or in relation to them for the 
purposes of bringing them into, and keeping them in, a reasonable state of repair 
and for the purposes of enhancing the amenity of the HRA.

Renfrewshire Council intends to implement this Action Plan within a 5 year period.

Property/Areas Which Requires Works

The work specified in this Housing Renewal Area Action Plan to the houses listed 
and their associated common areas is intended to comprehensively improve the 
houses to achieve a habitable standard and extension to the life of these properties 
of 30+ years and will:

Improve the safety or security of the houses and persons living there;

Reduce the long-term burden and costs to property owners of maintaining the 
properties and their common parts, in future years; and

Enhance the amenity of the common backcourt areas and of the area in 
general.
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Work Required Address of property Standard Required

Environmental Works:
Clear out and remove 
overgrown vegetation to 
upgrade common backcourt 
areas, including boundary walls 
and fences.  The formation of 
useable bin storage and refuse 
collection arrangements, in the 
interests of Public Health and 
new clothes drying provision, 
new paths, turf and shrub beds. 
Repair/renew front footpath as 
required

All properties included 
within the proposed 
designated HRA:  33 
Causeyside Street
3, 5, 7 and 9 Orchard 
Street

All work within the 
Orchard Street 
Housing Renewal 
will be carried out to 
a suitable standard 
to meet current 
Building Regulations 
(2015) and will 
ensure all houses 
will meet the 
Tolerable Standard,
as well as enabling 
the properties to be 
maintained to a 
good standard of 
repair, in the longer 
term, at reasonable 
cost, via a traditional 
factoring regime

Common Property Repair and 
Improvement Works to be carried 
out as necessary including:

Renew / replace all defective 
roof coverings and rainwater 
goods with sarking and rafter 
repairs and replace all 
associated flashings and trims.
Structural repairs as required 
including rebuilding Crow-
stepped gable at 33 
Causeyside Street.
Undertake all necessary 
structural repairs as necessary 
to maintain the structural 
integrity of the properties.
Renew all external / internal 
and below ground soil, waste 
and rainwater stacks, with 
suitable runs and falls, proper 
fixings and means of inspection.
Repairs and re-building to 
stabilise main chimney heads/ 
removal of all minor chimneys.
Remove all lead water supply 
pipework and install new water 
mains serving all flats direct
(complete with double check 
valve protection).
Remove all common water 
storage tanks to address the 
potential for legionella.

All common properties:
33 Causeyside Street
3, 5, 7 and 9 Orchard 
Street
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Repairs/Improvements to 
common closes (including 
repairs to / renewal of treads, 
landings, handrails and 
balustrades, close floors, close 
wall finishes, close ceilings and 
soffit finishes and common 
stores, as well as provision of 
new and improved close 
lighting, windows, front and rear 
doors and door entry control 
system.
Install new mains electricity 
supply.
Install new gas mains pipework 
to all flats 
New telecoms installation with 
wired broadband capacity
New common digital television 
system
Check all timbers for decay and 
repair/renew and undertake 
precautionary timber treatment 
works, as required.
Clean/repair/repoint all 
stonework, incorporating lead 
flashings, as required. 
Install Damp proof course to 
specialist requirements.
Carefully take down and re-
build defective oriel window 
stacks (2 no.) and associated 
front elevation stonework

Nos 5 and 7 Orchard 
Street

Flat Repairs/improvements:
Eradicate/treat all Timber 
Decay, Woodworm and 
Dampness
Renew all windows.
Renew all kitchen fitments and 
bathroom sanitaryware. 
Renew all skirtings, facings, 
door frames etc
Renew existing electrical 
system.
Install “hard wired” smoke / heat 
/ carbon monoxide detection to 
all flats
Install central heating/hot water 
served from new Condensing 
Combi boiler.

Flats:
Causeyside Street :

33 1/1,1/2,1/3,1/4,2/1,
2/2,2/3,2/4,3/1,3/2,3/3,
3/4 

Orchard Street:
3 1/1,1/2,1/3,2/1,2/2,2/3,
3/1,3/2,3/3.

5 0/2,1/1,1/2,1/3,2/1,2/2,
2/3,3/1,3/2,3/3

7 0/1,0/2,1/1,1/2,1/3,2/1,
2/2,3/1,3/2,3/3 
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Provide mechanical ventilation 
to all kitchens and bathrooms.
Improve thermal performance, 
sound insulation, fire 
resistance, means of escape 
and provide enhanced safety 
and security features. 

9 0/1,0/2,1/1,1/2,1/3,2/1,
2/2,2/3,3/1,3/2,3/3 

Commercial Premises
Eradicate/treat all Timber 
Decay, Woodworm and 
Dampness.
Renew existing electrical and 
water supplies.

G/F shop and pub at 33 
Causeyside Street 

G/F shop and pub, 3 
Orchard Street 

G/F shops, 5 Orchard 
Street  

G/F shop 7 Orchard
Street

G/F shop 9 Orchard 
Street

How this Action Plan will be Delivered

This action plan describes the work required to deal with the sub-standard housing 
and amenity of the area. 

To tackle the very poor condition of the buildings, to prevent further deterioration and 
to ensure that they are safe, secure and can be maintained in the future, it is 
considered necessary that a full comprehensive tenement improvement 
refurbishment is the only viable solution. 

The estimated costs associated with promoting the necessary repairs and 
improvement works are, however, significant.

Renfrewshire Council has worked in partnership with Paisley Housing Association 
and the Scottish Government to secure a funding package that would allow a 
scheme to progress.  Paisley Housing Association would seek to secure ownership 
of the properties through voluntary acquisition.  Paisley Housing Association would 
commission an independent valuation of properties and offer owners the current 
market value based on this valuation. 

Paisley Housing Association would organise and oversee works to the buildings and 
common areas.

Paisley Housing Association would retain ownership of acquired houses and on 
completion of works the houses would be let as social housing. In order to secure 
future maintenance to common areas, the Council would encourage owners to 
appoint a factor. Paisley Housing Association is currently willing to act as factor.

Paisley Housing Association and Renfrewshire Council will provide advice and 
guidance to owners of properties identified in this HRA Action Plan.
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Renfrewshire Council and Paisley Housing Association will endeavour to help where 
possible any resident permanently displaced from their living accommodation as a 
result of the implementation of this action plan to secure alternative accommodation. 

Where an owner decides not to sell to Paisley Housing Association they may decide 
to participate in the scheme and will therefore be liable for their share of the total 
cost of works.  

In these circumstances, the Council may be prepared to offer grant assistance to 
owners who wish to participate in the scheme and who enter into a binding Minute of 
Agreement and mandate for the payment of grant with Paisley Housing Association, 
acting as agents of the Council.  The Council’s Scheme of Assistance (as provided in 
line with the Housing (Scotland) Act 2006) sets out the range of support the Council 
will provide for private sector owners to help them improve their properties.  Grants 
are available to owners in mixed-tenure flatted blocks at the following levels:

Resident owners on income support or other similar benefits - 50%

Resident owners - 35% 

Non-resident owners - 25% 

As non –resident owners, owners of commercial properties will be entitled to grant of 
25%. 

The Association will enter into discussions with individual owners where they may 
have a desire to retain existing components and fittings, but it should be recognised 
that such arrangements may add to the overall cost of the proposed work and may, 
in some circumstance not be a practical proposition.

Where an owner does not voluntarily participate in the scheme as outlined, the 
Council will utilise its powers under the terms of the Housing (Scotland) Act 2006 to 
enforce repair and improvement works to bring the property up to a reasonable 
standard and subsequently pursue these owners for recovery of their share of costs. 
For further information, please contact:

Renfrewshire Council
Development and Housing Services
Cotton Street, Paisley  PA1 1JD
Email: strategyandplace@renfrewshire.gov.uk
Telephone: 0141 618 6148
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Background

A significant number of the houses internally and all aspects of the common parts of 
these properties, at the addresses indentified above are sub-standard and have also 
been identified as affecting the amenity of the area. Evidence for this comes from a 
number of sources including; information from a study undertaken by ODS 
consultants in 2001; a feasibility study carried out by Assist Design, Allied Surveyors 
and the Structural partnership in 2007 and an update to that study undertaken in 
2014/15; inspection by Renfrewshire Council of various flats, closes and communal 
areas; and information from Ross and Liddell factors concerning the roof at no. 3 
Orchard Street.

The following issues have been highlighted:

Communal and Flat issues

The common parts of the building listed are in serious disrepair and require urgent 
action, in terms of both repair and improvement.

None of the buildings meet current Building Standards in terms of access, 
safety, thermal performance, fire separation or fire detection. 

The common elements of all properties are in poor condition and internally, a 
significant number of properties either fail the Tolerable Standard as set out in 
the Housing (Scotland) Act 1987 or, where the tolerable standard is achieved, 
certain aspects of the work associated with achieving the standard, fall short 
of acceptable construction standards.

Significant building defects exist at Nos. 5 and 7 Orchard Street and 33 
Causeyside Street.

At No.7 Orchard St (right hand side), the stone panel below the oriel has 
bulged with what appears to be the outer stone leaf separating from the main 
wall construction.  The panel is currently shored and is stable. However as 
part of the works it will be necessary to dismantle the oriel and part of the front 
elevation to rebuild the area affected by the bulge. A similar defect is evident 
at No. 5 Orchard Street (right hand side).

At 33 Causeyside Street the corner of the property is splayed and was 
originally constructed with a crow stepped edge that extended above the 
eaves line of the property. This has been removed due to past storm damage.  
As part of the works it will be necessary for this part of the elevation to be 
rebuilt.

5 Orchard Street has significant cracks at first floor landing and wall and the 
rear close floor is cracked and broken indicating the sub-base has washed 
away.

Defective roof covering at No. 3 and no.7 Orchard Street

Dry rot has been identified within the common close and 3 individual flats at 7 
Orchard Street and Renfrewshire Council has served a Defective Buildings 
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Notice for this. It has also been identified at the top landing close ceiling wall 
and wall at no. 5 Orchard St. Given the general standard of the building fabric, 
it is anticipated that other instances of timber decay will be present elsewhere 
within these properties.

Amenity Issues

The backcourt configuration is currently unattractive in use and provides no 
amenity at all. They do not provide adequate clothes drying or refuse storage 
facilities. This latter aspect is relevant in terms of public health.

The backcourts are currently not being maintained and are seriously 
overgrown, which is negatively impacting on the appearance of the overall 
area.  

The grassed area is extremely overgrown and there is a problem with fly 
tipping. 

The paths and walls are in poor condition.

Renfrewshire Council has served Dangerous Building Notices on two 
washhouses in the rear common area of no. 7 and 9. Orchard Street.

Assist Design Architects have drawn up plans for a reconfigured back court area. 

Front footpaths will require to be renewed/repaired as required.

In addition it is considered that the houses listed adversely affect the amenity of the 
locality, as well as that of the surrounding Paisley Town Centre Conservation Area 
which has seen recent substantial public investment to improve the condition and 
appearance of a number of surrounding buildings.

Page 136 of 150



1  

___________________________________________________________________

To: Housing and Community Safety Policy Board

On: 14 March 2017
___________________________________________________________________

Report by: Director of Development and Housing Services
___________________________________________________________________

Heading: Housing Energy Efficiency and Carbon Reduction Programmes: 
2017/18

___________________________________________________________________

1. Summary

1.1 This report sets out the projects which will be submitted for funding for 
financial year 2017/18 under the Scottish Government’s Home Energy 
Efficiency Programme for Scotland: Area Based Schemes (HEEPS:ABS) 
initiative.

1.2 The report also updates members on the Scottish Government’s Scotland’s 
Energy Efficiency Programme (SEEP) pilot programme.

 
___________________________________________________________________

2. Recommendations

2.1 It is recommended that the Policy Board:

(i) Note that Renfrewshire Council has been allocated £1,380,417 for 
2017/18 for qualifying projects as part of the Scottish Government’s 
HEEPS:ABS programme and authorise the Director of Development 
and Housing Services to bid for projects as set out in Section 3 of this 
report.

(ii) Authorise the Director of Development and Housing Services to 
oversee delivery and operational management of the programme and 
note that a further report will be submitted to the Board confirming the 
outcome of the HEEPS:ABS application.

Item 11
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(ii) Note the position with the SEEP pilot programme and approve the 
approach being adopted as set out in Section 4 of this report.

___________________________________________________________________

3. Home Energy Efficiency Programme for Scotland: Area Based Schemes 
(HEEPS:ABS) 2017/18

3.1. The Scottish Government’s HEEPS:ABS Programme was introduced in 
2013/14 and is now entering its fifth year. The programme is targeted at 
private sector home owners to assist their participation and ensure projects to 
improve energy efficiency can proceed.

3.2. The key objectives are to address fuel poverty, reduce carbon emissions and 
demonstrate an appropriate strategic fit and approach to improving energy 
efficiency.  

3.3. The potential benefits of HEEPS:ABS therefore complement and support a 
wide range of social housing initiatives including maintaining stock at the 
levels required by the Scottish Housing Quality Standard (SHQS) as well as 
the requirements of the Energy Efficiency Standard for Social Housing 
(EESSH).

3.4. Local authorities act as coordinating agents for all HEEPS:ABS programmes 
in their area.  Over the last four years, a total of £10.235m has been secured 
for Renfrewshire which has enabled a range of external wall insulation 
projects to be carried out in multi tenure blocks to support the Council’s 
housing investment programme, as well as external wall insulation 
programmes by Linstone Housing Association, internal wall insulation by 
Williamsburgh Housing Association and energy efficiency projects of external 
wall insulation in Gallowhill, Lochwinnoch, Bridge of Weir, Renfrew, Johnstone 
and Kilbarchan.

3.5. On 1st February 2017 it was confirmed that Renfrewshire’s allocation of the 
£47m available nationally for HEEPS:ABS was £1,380,417. Local authorities 
are required to submit schemes for consideration for their allocation by 17th

March 2017.  Following consultation with Housing Association partners a bid 
of £1,380,417 will be submitted as set out in the table below:

Co ordinating 
Partner Project Value of 

HEEPS:ABS
No of 
Owners in 
Project 

No of tenants
in Project 

Renfrewshire Council External Wall 
Insulation 1,206,217 212 203

Paisley Housing 
Association

External Wall 
Insulation 59,800 8 136

Bridgewater Housing 
Association

External Wall 
Insulation 114,400 16 23

Total £1,380,417 236 362

Page 138 of 150



3  

3.5 This year’s bid focuses on mixed tenure blocks of solid wall construction type 
to support social landlords in meeting the requirements of the Energy 
Efficiency Standard for Social Housing (EESSH). Members should note that 
in addition to the HEEPS:ABS element noted above, each project will also 
require additional financial support both through partners’ own financial 
resources and Energy Company Obligation (ECO).  

3.6 Details of the Council’s external wall insulation project are set out in Appendix 
1 of this report and this will be delivered as part of our Housing Investment 
Programme (External Works) with resources allocated from our Housing 
Revenue Account (HRA) Capital Programme.

3.7 The Scottish Government has indicated that local authorities will be advised of 
approved HEEPS:ABS projects during week commencing 10th April 2017.  A 
report will be submitted to the next meeting of this Board advising members of 
the outcome of the application process.

4 Scotland’s Energy Efficiency Programme (SEEP)

4.1 The Scottish Government announced Scotland’s Energy Efficiency 
Programme (SEEP) in January 2016.  The aim of SEEP is to improve the 
energy efficiency rating of domestic and non domestic buildings over a 15 –
20 year period, contributing to the Scottish Government’s broader ambitions 
around reducing fuel poverty, energy demand and carbon emissions to assist 
in reaching climate change targets.

4.2 SEEP will build upon the successful HEEPS:ABS and Low Carbon 
Infrastructure Transition Programmes (LCITP) and it is anticipated that local 
authorities will play a key leadership role in developing integrated and 
innovative approaches to deliver this.

4.3 The SEEP programme is organised in two phases of delivery; Phase 1 from 
2016 – 2018 concentrates on the piloting of new approaches and programme 
scoping and Phase 2 which will commence in 2018 and will mark the initial 
phase of the integrated programme of support for domestic and non domestic 
sectors.

4.4 The Scottish Government has indicated up to £11m will be available in 
2017/18 and will seek expressions of interest from local authorities in March 
for pilot projects.  It is expected that these projects should demonstrate how 
existing privately owned properties can be retrofitted with insulation and 
renewable heating systems, in order to reduce carbon emissions and 
contribute to meeting climate change targets.

4.5 Members are asked to note that the Council is currently considering its 
strategy to respond to the requirements of the SEEP pilot programme for 
2017/18 and seeking to identify whether the Council can support or deliver 
any potential projects that would meet the requirements of SEEPS funding.  
Any application for funding will be reported to a future meeting of this Board.

___________________________________________________________________
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Implications of the Report

1. Financial - HEEPS:ABS allocation of £1,380,417 for 2017/2018 to support 
owner participation in Council and partner projects within the Renfrewshire 
area, subject to confirmation of successful application.

2. HR & Organisational Development - None.

3. Community Planning -
Community Care, Health & Well-being - Improving housing conditions
benefiting tenants and private owners. Addressing fuel poverty.

Greener - Protecting, caring and enhancing the built environment.  Reducing 
carbon emissions.

4. Legal - None.

5. Property/Assets - Improvements in the energy performance of both social 
rented and private dwellings.

6. Information Technology - None

7. Equality & Human Rights -  
The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts 
on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the 
report. If required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed and monitored, 
and the results of the assessment will be published on the Council’s website.

8. Health & Safety - None

9. Procurement - There will be a requirement to procure a PAS2030 compliant 
contractor for the delivery of the Council’s project, subject to confirmation of 
successful application

10. Risk - None

11. Privacy Impact - None
_________________________________________________________
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List of Background Papers

(a) Report to Housing & Community Safety Policy Board on 8 November 2016 –
Home Energy Efficiency and Carbon Reduction Programmes: 2016/17 
Update

(b) Report to Housing & Community Safety Policy Board on 23 August 2016 –
Home Energy Efficiency and Carbon Reduction Programmes: 2016/17 
Update

(c) Report to Housing & Community Safety Policy Board on 15 March 2016 –
Home Energy Efficiency and Carbon Reduction Programmes: 2016/17 
Update

The foregoing background papers will be retained within Development and 
Housing Services for inspection by the public for the prescribed period of four 
years from the date of the meeting.  The contact officer within the service is 
Louise Feely, Housing Asset and Investment Manager, 0141 618 6049, 
louise.feely@renfrewshire.gov.uk

Author: Louise Feely, Housing Asset and Investment Manager, 0141 618 6049

7 March 2017
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Appendix 1

Renfrewshire Council External Wall Insulation Programme 2017/18

Project Area No of Owners No of Tenants Total
Properties

Bridge of Weir 60 32 92

Elderslie 14 22 36

Houston 31 29 60

Kilbarchan 53 36 89

Linwood 27 45 72

Paisley South 7 29 36

Renfrew 20 10 30

Total 212 203 415
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___________________________________________________________________

To: Housing and Community Safety Policy Board

On: 14 March 2017
___________________________________________________________________

Report by: Director of Development & Housing Services
___________________________________________________________________

Heading: Private Sector Housing Investment Programme 2017/18
___________________________________________________________________

1. Summary

1.1 The Housing & Community Safety Board of 10th March 2015, approved a report 
entitled ‘Private Sector Housing Investment Programme 2015/18’. This report 
updates the programme requirements for 2017/18 to support owner participation
on a range of programmes and includes carry forward of grant support for the 
proposed Housing Renewal project at Orchard Street which is subject to a
separate report at this meeting of the Board.

1.2 The Private Sector Housing Grant (PSHG) report in March 2015 advised of the 
requirement to manage PSHG capital and revenue resource in a flexible manner 
across the period and this will continue to be the case in 2017/18.

___________________________________________________________________ 

2. Recommendations

2.1 It is recommended that the Policy Board:

(i) approve the Private Sector Housing Grant Investment Programme for the 
period 2017/18 as set out in Appendix 1; and

(ii) note the requirement to review the ongoing procurement, management 
and delivery of private sector adaptations with the Renfrewshire Health 
and Social Care Partnership (RHSCP) Integration Joint Board as a result
of the expiry of the existing contract with Care & Repair Renfrewshire in 
October 2017.

Item 12

Page 145 of 150



2 

3. Background

3.1 The Private Sector Housing Grant supports a range of services to private sector 
homeowners. This includes Disabled Adaptation grants, support costs for Care & 
Repair Renfrewshire and support for homeowners involved in Council Housing 
Investment Programmes, including common works carried out as part of ongoing 
external works programmes.

3.2 Appendix 1 sets out the proposed programme for 2017/2018 showing proposed 
expenditure of £2.926m based on resource availability of £2.5m for financial year 
2017/18 as approved by the Council on 16th February 2017, augmented by a 
reprofiling of resources of £0.226m from financial year 2016/17 and £0.2m
contribution from the Integration Joint Board.

3.3 The key elements of the proposed programme currently is as follows:-

(i) Adaptation Grants (Assistance to older and disabled owners)

 The Council provides grant to assist owners with adaptations to make dwellings 
suitable for a member of the household who is disabled. Responsibility for 
determining the strategy for support for disabled adaptations across all tenures 
(excluding Housing Associations) transferred to the Renfrewshire Health & 
Social Care Integration Joint Board with effect from 1 April 2016.

The Council is required by legislation to provide a minimum of 80% grant support 
to homeowners referred by HSCP, Occupational Therapy Services. Demand for 
adaptation grants continues to grow and an additional contribution of £200,000 is 
being provided by the Renfrewshire Integration Joint Board.

Care & Repair are due to complete their existing contract with Renfrewshire and 
East Renfrewshire Councils in October 2017. Renfrewshire Health and Social 
Care Partnership and Renfrewshire Council Development and Housing Services
have agreed that a further short term tender be issued for the provision of 
adaptations, small repairs and handyperson service with East Renfrewshire 
Council for a period of up to two years. Members should note that small repairs 
and the handyperson service continue to be provided by Renfrewshire Council 
and were not delegated to Renfrewshire Integration Joint Board with 
adaptations.

The Renfrewshire Health and Social Care Partnership intend to undertake a 
comprehensive evaluation and review of future delivery options for the provision 
of housing adaptations within the next two years.

The Council estimate an outturn spend of £450,000 at the end of 2016/17 but 
have also approved a further £150,000 worth of grant to homeowners for 
installations that will not now be completed until during 2017/18 and will be 
shown as carry forward in Appendix 1 of this report.

(ii) Housing Investment Programme and other projects

Since achieving compliance with the Scottish Housing Quality Standard (SHQS) 
in April 2015, there has been an ongoing requirement to ensure our housing 
stock continues to be maintained at this standard.
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The next phase of external improvement works includes common works in 
blocks of mixed ownership.  It is anticipated there will be a requirement to 
support up to 170 owners in mixed tenure blocks during 2017/18.

Accordingly, the PSHG programme will continue to support future external 
improvement works in mixed tenure blocks and offer grants to homeowners 
involved in these programmes. An allowance of £583,000 is included in the 
2017/18 programme to support grants to homeowners.

         As noted within this report, uncertainties around the exact timing of projects and 
the application of grants to owners will require programme flexibility to be
maintained within this and future years.

(iii) Salaries

 Salaries for staff engaged on private sector investment within the Owner 
Services Team are funded through this budget. An annual allowance of 
£101,000 is included, reflecting the structure within the staff grouping
responsible for delivery of the programme.

Renfrewshire Council continues to jointly fund a pilot project in partnership with 
Shelter Scotland and West Dunbartonshire Council to participate in an Empty 
Homes Initiative which, within Renfrewshire, focuses on making contact with 
owners who have longer term vacant property to investigate the reasons behind 
the property lying empty and consider strategies to bring these properties back
into use. An allowance of £22,000 has been included to part fund a post of
Empty Homes Officer until 31 March 2018.

(iv) Support to the Private Rented Sector /Miscellaneous Fees

An allowance is included to fund the Private Landlord Forum and fees 
associated with the Council’s partnership with Landlord Accreditation Scotland 
who provide training for private landlords and letting agents throughout the year 
and other related miscellaneous events.

3.3 The nature of the Private Sector Housing Investment Programme means that 
flexibility is required to adjust spend between projects during the financial year 
for a number of reasons, for example because of differences between the 
estimated and actual grant required once the test of resources is applied to 
individual owners, slippage in projects, difficulties securing the participation of 
some owners etc to ensure that full spend is achieved and thus best use is made 
of the resource available.

___________________________________________________________________
Implications of the Report

1. Financial The PSHG programme for 2017/18 totals £2.926 million  
 
2. HR & Organisational Development – None
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3. Community Planning –
Community Care, Health & Well-being - – Improving housing conditions and 
neighbourhoods

Jobs and the Economy – investment in the refurbishment of housing stock

4. Legal - None

5. Property/Assets – Improving the condition of  private sector housing

6. Information Technology - None

7. Equality & Human Rights –The recommendations contained within this report 
have been assessed in relation to their impact on equalities and human rights. 
Some minor temporary impacts have been identified arising from the delivery of 
the proposed Private Sector investment Programme for 2014/15 to 2015/16. The 
significant investment detailed in Appendix 1 of the report will benefit owners in
the long term. Equality implications will continue to be considered and mitigated 
as part of the implementation of the Investment Plan and these actions will be 
regularly reviewed and monitored.

 
8. Health & Safety - None

9. Procurement – Review of delivery of private sector disabled adaptations 
following expiry of Care & Repair Renfrewshire contract in October 2017.

10. Risk - None

11. Privacy Impact - None
_________________________________________________________

List of Background Papers

(a) Report to Housing & Community Safety Policy Board on 15 March 2016 – Private 
Sector Housing Investment Programme 2016/17

(b) Report to Housing & Community Safety Policy Board on 10 March 2015 – Private 
Sector Housing Investment Programme 2015/18

The foregoing background papers will be retained within Development & Housing 
Services for inspection by the public for the prescribed period of four years from 
the date of the meeting. The contact officer within the service is Ian Mackinnon, 
Mixed Tenure Manager, 0141 618 5842, ian.mackinnon@renfrewshire.gov.uk.

___________________________________________________________________

Author::Ian Mackinnon, Mixed Tenure Manager, 0141 618 5842,
ian.mackinnon@renfrewshire.gov.uk

 
 

7 March 2107
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APPENDIX 1

 
PROPOSED PRIVATE SECTOR HOUSING PROGRAMME 2017/2018                                              

Category 2017/2018

Adaptation Grants £700,000*

Care and Repair – Revenue Support - Contracted £210,000

SHQS _ Common Works Programmes – Owners Grants
**

£1,883,000

Capitalised Salaries £101,000

Empty Homes initiative £22,000

Miscellaneous Costs (including support for the private 
rented sector)

£10,000

Total £2,926,000

 
 

Funding Financial Year 2017/18 (as per Capital Plan) 2,500,000

Funding b/fwd from Financial Year 2016/17 plus 
allocation from Integration Joint Board

426,000

Total £2,926,000
 

* Includes carry forward committed grant approvals of approximately £150,000 

** Includes carry forward of grant support for Orchard Street HRA and other future capital 
investment projects (£1.3m) and reprofiling of 226K from 2016/17
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