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1. Introduction  

 
This report provides a progress update on the 2017/ 2018 contract delivery plan.  

 
2. Progress to Date  

 
As detailed in Appendices 1 – 3, the 2017/2018 contract delivery plan comprises 
framework renewals, new developments, framework extensions and frameworks 
with ongoing contract management only.  
 
There are 52 current frameworks in the Scotland Excel contract portfolio, with 5 of 
these current frameworks to be renewed before 31 March 2018 (Appendix 1). 
 
As detailed in Appendix 1, the recycle and refuse containers and vehicle and 
plant hire frameworks renewals went live in October and were fully operational 
from November. The heavy vehicles framework was delivered ahead of schedule 
in November. The library books and textbooks framework has been delayed until 
February next year with digital publications and services being tendered 
separately to commence on the same date. The remaining renewal frameworks in 
2017/ 2018 are currently on track with the forecast schedule.  
 
Scotland Excel plans to add a further 9 new frameworks to its contract portfolio by 
the end of the financial year (Appendix 2).  
 
Of the 9 new frameworks currently planned for delivery in 2017/ 2018, 8 are being 
coordinated through the newly created operational supplies and services team.  
 
A further 4 of the frameworks on the current portfolio have extension options that 
have still to be exercised in 2017/2018 (Appendix 3).  
 
The estimated forecast value of the Scotland Excel framework portfolio by 31st 
March 2018 will be just over £1Billion. 
 
In addition to the activity detailed in Appendices 1-3, Scotland Excel is exploring 
the benefits of further collaborative procurement across high spend, critical 
service areas of adult social care. Scotland Excel is now progressing with two 
stakeholder sub groups to look at focused work streams for both care at home 
and adult supported living. This development activity will continue over the 
remainder of the year and a decision will be made with stakeholders regarding 
the appropriate procurement strategy. As part of its contract management activity 
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for care home services for older people, Scotland Excel is again part of the team 
negotiating the 2018/ 2019 National Care Home Contract rate with providers.   
 
In the construction portfolio, Scotland Excel released a prior information notice for 
a potential domestic gas boiler maintenance framework. The proposed framework 
would cover boiler maintenance as well as servicing and repair of gas boilers for 
domestic properties owned by Scottish local authorities and Scotland Excel 
associate members including registered social landlords. The procurement 
strategy is currently being finalised, with any new framework to be in place in 
2018/ 2019.  
 
Scotland Excel, working in partnership with the Digital Office, has released a prior 
information notice (PIN) for market engagement across a range of projects to 
drive digital transformation across Scotland. The aim of this PIN is to launch an 
engagement programme that will be mutually beneficial and structured to both 
SME’s and multinational organisations within the digital marketplace. Foundation 
projects will include: 
 
• Better use of data 
• Cloud 
• Common platforms 
• Cyber security 
• GDPR readiness 
• Mobile and flexible working 
• Network review 
• Supply chain and procurement 

 
Overall, efficiencies delivered to date continue to be within the 2-4% forecast 
range. 
 

3. Conclusion 
 
Members are invited to note the progress made to date. 
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