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To: Education and Children Policy Board

On: 21 January 2016
___________________________________________________________________

Report by: Director of Children’s Services
___________________________________________________________________

Heading: Service Improvement Plan 2015-2018 Monitoring Report
___________________________________________________________________ 

1. Summary

1.1 The children’s services’ service improvement plan for 2015/16-2017/18 was 
approved by education and children policy board in May 2015.  The plan sets 
out how children’s services will develop services over the next three years and 
details the specific measures which will be taken to contribute to the 
implementation of the council plan, single outcome agreement and community 
plan.  It also sets out the actions which will be taken to deliver best value and 
ensure that continuous improvement occurs across all service areas.  Our 
service scorecard of core performance indicators ensures that the impact of 
the actions carried out can be measured.

1.2 In March 2015 education and leisure services provided an outturn report on 
what was achieved with the implementation of the Service Improvement Plan 
up to the end of March 2015. 

1.4 This current report contains details of performance over the period 1 April 
2015 to 30 September 2015.  The main purpose of this report is to provide 
elected members with an update of progress against the plan. 

1.5 The major factors that this service plan is responding to are the challenging 
financial environment and public sector reform which will need to be driven 
locally as well as responding to the national agenda, and the development of 
effective council and community plans to take the administration forward over 
the next period.  The plan sets out the impact that these issues are having on 
the service and how the service is addressing them.  Despite these 
challenges, the Service has continued to make the best possible use of its 
resources and consequently, there are significant achievements to report over 
this period. 

______________________________________________________________
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2  Recommendations 
 
2.1  It is recommended that the education and children policy board:  
 

 notes the progress that has been made on children’s services’ service 
performance; 

 notes the progress made on actions and performance in the action plan; 
and 

 agrees to review progress on service improvement plan implementation 
through an out-turn report in Spring 2016. 

___________________________________________________________________ 
 
3  Background 
 
3.1 One of the main purposes of the service improvement plan is to enable 

elected members to take stock of what is happening in the service, and to 
consider and develop policy options which reflect changing circumstances 
both in terms of customer needs and resource availability in the context of the 
Council’s priorities and the need to deliver best value.  

 
3.2 The service improvement plan is a comprehensive statement of what the 

service intends to achieve.  It takes account of the themes, actions, outcomes 
and targets set out in the council plan, single outcome agreement and 
community plan.  The single outcome agreement and community plan detail 
how the Council and its partners will work together to deliver the vision, 
outcomes and targets for Renfrewshire.   
 

3.3 Service improvement planning also provides the board with a mechanism for 
evaluating the performance of the service in terms of developing and 
improving services.  The action plan lies at the core of the service 
improvement plan.  This lists the priorities being addressed, the key tasks to 
be implemented over the plan period, the implementation timetable and 
details performance indicators against which progress can be measured. 
 

3.4 Appendix 1 provides a summary of progress achieved over the period April to 
September 2015 in tackling the key areas set out in the service improvement 
plan action plan. This report provides the basis for assessing the 
effectiveness of the department.   
 

3.5  Appendix 2 contains the core performance indicators in our balanced 
scorecard.  These are the performance indicators which the service uses to 
measure how well we are performing in relation to our service priorities.  The 
appendix shows the performance in relation to each core indicator for the 
financial year 2015/16. Full year performance and analysis will be provided at 
the out-turn report at the end of the financial year.  
 

3.6 The next review of progress will be brought before the board in spring 2016, 
alongside a revised service improvement plan for the period 2016/17 to 
2018/19.   

 
3.7 This report is a key part of the public performance reporting framework, and it 

ensures that progress on core performance indicators is reported to the 
relevant policy board for them to note and to approve targets for future years.  
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___________________________________________________________________ 
 
Implications of this report 
 
1. 
 

Financial Implications  
Priorities will be achieved using identified resources.   
 

2. 
 

HR and Organisational Development Implications  
None. 
 

3. Community Plan/Council Plan Implications  
 
Children and Young 
People 

- Service outcome 1:   That children, young 
people and vulnerable adults benefit from 
services that meet their needs and are of 
high quality 
 
Service outcome 6: Promote effective 
learning and raise achievement for all 
children and young people 3 to 18, through 
the   implementation of curriculum for 
excellence and the development of skills     
 
Service outcome 7:   Our children and 
young people are prepared for adult life 
through the participation in health and 
wellbeing, volunteering, sport and 
accredited activities 
 
Service outcome 9:  Young people, families 
and communities benefit from improved 
community learning and development 
 
Service outcome 13:  People benefit from 
the service’s self-evaluation activities and 
continuous improvement 
 

Empowering our 
Communities 

- Service outcome 10:   Our approach to 
effective service management results in 
improved services to,  and best value for, 
our customers 
 
Service outcome 12:  Our customers are 
consulted and satisfied with our services 
 
Service outcome 13:  People benefit from 
the service’s self-evaluation activities and 
continuous improvement 
 
Service outcome 14:  Services are provided 
by a highly skilled workforce 
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Greener 
 

- Service outcome 5:  We value and enjoy 
our environment and improve it for future 
generations 
 

Jobs and the Economy 
 

- Service outcome 2:  Our services promote 
and advance equality and the rights of 
children and adults 
 
Service outcome 6: Promote effective 
learning and raise achievement for all 
children and young people 3 to 18, through 
the implementation of curriculum for 
excellence and the development of skills 
 
Service outcome 9:  Young people, families 
and communities benefit from improved 
community learning and development     
 

Safer and Stronger - Service outcome 2:  Our services promote 
and advance equality and the rights of 
children and adults 
 
Service outcome 3:   People’s quality of life 
is improved through participation in leisure 
and cultural opportunities 
 
Service outcome 4:  People benefit from the 
improved condition and usage of community 
assets and public buildings 
 
Service outcome 7:   Our children and 
young people are prepared for adult life 
through the participation in health and 
wellbeing, volunteering, sport and 
accredited activities 
 
Service outcome 8:  Children, young people 
and staff benefit from an enhanced learning 
environment 
 
Service outcome 9:  Young people, families 
and communities benefit from improved 
community learning and development 
 
Service outcome 11:   We live longer, 
healthier lives by promoting participation in 
active, healthy lifestyles and by improving 
the condition of leisure facilities 

 

 
4. 
 

Legal Implications  
None. 
 

5. 
 

Property/Assets Implications  
None. 
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6. 
 

Information Technology Implications  
None. 
 

7. 
 

Equality and Human Rights Implications  
The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts on 
equality groups or potential for infringement of individuals’ human rights have 
been identified arising from the recommendations contained in the report 
because each policy option or decision contained within the report will be 
subject to impact assessment. If required following implementation, the actual 
impact of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s 
website.   
 

8. Health and Safety Implications 
Health and safety policy and practice will be adhered to in the implementation 
of this plan. 
 

9. Procurement Implications 
None. 
 

10. Risk Implications 
Our service improvement plan actions are integrated with the departmental risk 
register where risks are identified and actions to mitigate them are detailed. 
 

11. Privacy Impact 
None. 

  
_________________________________________________________________ 
 
List of Background Papers 
 

(a) Service Plan 2015-2018 ECPB 14/05/15 

(b) Service Performance 2014-2017 Monitoring Report EPB 06/11/14 

(c) Service Improvement Plan 2014-2017 Outturn Report EBP 14/05/15 

(d) Service Improvement Plan 2014-2017 EPB 06/03/14 

 
The foregoing background papers will be retained within ELS for inspection by the 
public for the prescribed period of four years from the date of the meeting.  The 
contact officer within the service is Tony McEwan, Education Manager, 0141 618 
7198 e-mail: tony.mcewan@renfrewshire.gov.uk 
 
 
___________________________________________________________________ 
Children’s Services 
AL/TMcE/LG 
12 January 2016 
 
 

Author:  Tony McEwan, Education Manager, 0141 618 7198  
e-mail: tony.mcewan@renfrewshire.gov.uk 
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