
 
 
 

___________________________________________________________________

To:  Planning and Property Policy Board

On: 10 November 2015

______________________________________________________________

Report by: Director of Development and Housing Services

___________________________________________________________________

Heading: Service Improvement Plan Monitoring Report

___________________________________________________________________

1. Summary
1.1 Development and Housing Services’ improvement plan for 2015/16 – 2017/18 

was approved by the Planning and Property Policy Board in May 2015. The 
plan sets out how Development and Housing Services will develop services 
over the next three years and details the specific measures which will be 
taken to contribute to the implementation of the Community Plan, Single 
Outcome Agreement and Council Plan.  It also sets out the actions which will 
be taken to deliver Best Value and ensure that continuous improvement 
occurs across all service areas.  Our service scorecard of core performance 
indicators ensures that the impact of the actions carried out can be measured.

1.2 In May 2015 Development and Housing Services provided an outturn report 
on what was achieved with the implementation of the Service Improvement 
Plan up to the end of March 2015. 

1.3 This current report contains details of performance over the period 1 April 
2015 to 30 September 2015.  The main purpose of this report is to provide:

details of the key achievements of the service over this period;
a progress update on implementing the action plan linked to the service 
improvement plan for 2015/16 – 2017/18; and

 an assessment of performance in relation to the service scorecard of core 
performance indicators.



 
 
 

1.4 Attached as appendix 1 is an update on the progress on each of the strategic 
improvement actions contained with the Service Improvement Plan. Over the 
past 6 months, the key achievements for the service have been:

Following the Council report in June 2015 preparations for a bid for UK 
City of Culture have been progressed.  A Bid Director has been recruited 
and the first meetings of the Partnership Board and Executive Group have 
been held.  Work is now proceeding to plan the launch event in 
November, and to develop the workstreams which will support delivery of 
the bid.

The Strategic Business Cases for Renfrew Riverside & Clyde Waterfront 
Project and Glasgow Airport Investment Area Project were approved by 
the Leadership Board and City Deal Cabinet in June 2015. The Strategic 
Business Case for the Airport Access Project is currently being prepared 
and will be brought to the Leadership Board in December 2015.

Invest in Renfrewshire continued to deliver successful results with youth 
unemployment now below the Scottish average for the first time at 2.2%, 
falling from 10.9% in June 2012 when the programme started.  For the 
next three years the employability service will concentrate on new 
approaches to target some of the key poverty indicators for those looking 
for work including health issues, debt and money management, housing, 
energy and childcare.

June 2015 saw the launch of InCube, the Council’s retail incubator to 
support the growth and development of creative retail businesses. Incube 
paces will be available for around 20 businesses each year.  The first 13 
businesses have moved into InCube and the programme of support via 
workshops, speakers and a business accelerator programme has 
commenced. 

The Paisley Town Centre Heritage Asset Strategy picked up two titles at 
the Placemaking Awards in London in March 2015 - recognising the very 
best planning and regeneration projects from across the whole of the UK. 
The refurbishment of the Grand Fountain in Fountain Gardens, Paisley 
won Best Restoration/ Conservation Award at the Museum and Heritage 
Awards held in London in May 2015. Judges praised the Renfrewshire-
Council-led scheme, saying it ‘combined painstaking research with clear 
community outcomes resulting in the greatest reward of all, civic pride’.

The events programme continues to develop year on year with visitor 
numbers growing annually. The Spring/Summer 2015 programme saw the 
delivery of the first food festival in collaboration with the Camra Beer 
Festival.  The British National Youth Cycle Championship was also held in 
Paisley in collaboration with local cycle club Johnstone Wheelers. Sma’ 
Shot day saw an expanded themed parade featuring many local 
community groups and an evening programme including Paisley’s first 



 
 
 

Poetry Slam, and this year’s Spree programme was the biggest and best 
attended to date.

In May 2015 we reported on our performance in relation to the SHQS 
programme. Taking abeyances and exemptions into account, the Council 
was 100% compliant with SHQS by the end of March 2015. (84.6%
achieved SHQS, 15.4% in abeyance). Over 10,000 homes have received 
new kitchens, bathrooms and rewiring. Over 6,500 homes have had new 
heating systems installed. Almost 3,500 tenants have benefitted from 
external work such as new roofs, rendering, guttering, downpipes, over-
cladding and door entry systems.

1.5 Over the next 6 months, the key actions the service will deliver are:

The City of Culture core team will be established, and a detailed work 
programme leading to preparation of the bid will be progressed

 The scope and high level options for the City Deal projects will be further 
defined, leading to a preferred option which will be taken to detailed design 
stage. This will inform the development of Outline Business Cases for the 
projects. 

Invest in Renfrewshire will be developed to provide further focus on 
supporting people who are furthest from the labour market. In addition, 
new programmes of work will be developed around the issue of childcare 
(related to employment and poverty).

The next intake to InCube will be finalised and this will see an additional 20 
young companies joining early in the New Year. 

Alongside the traditional fireworks and Christmas Lights Switch on events, 
the Halloween festival will return for a second year and this year the
programme will be spread over two days. 

The new Local Housing Strategy for 2016 to 2021 will be developed with 
public consultation taking place until the end of March 2016. 

 

 The housing regeneration programme in Johnstone Castle will continue
and following the appointment of a development partner, the housing
regeneration plans for Paisley West End will be developed and 
progressed.

For 2015/16 Council has secured additional investment to contribute to 
external wall insulation across common blocks and the replacement of 
redundant district heating. The total combined benefit is approximately 
£5M enabling work to over 700 council properties in mixed tenure blocks 
and a similar number of owners. 



 
 
 

A revised Housing Asset Management Strategy will be developed by 2016.
As well as setting out proposals to deal with abeyances in the SHQS 
programme, the strategy will also address the delivery of new Energy 
initiatives and the impact of proposed regeneration strategies and potential 
stock reprovisioning on the asset base.

.__________________________________________________________________
2. Recommendations

It is recommended that the Planning and Property Policy Board:

2.1 Approves the recommendations that are within the remit of this Board

2.2 Notes the progress that has been made on service performance between April 
and September 2015. 

2.3 Notes the progress made on actions and performance in the PI scorecard. 

2.4 Agrees to review Service Improvement Plan implementation again in spring 
2016. 

_________________________________________________________

3. Background

3.1 One of the main purposes of the Service Improvement Plan is to enable 
elected members to take stock of what is happening in the service, and to 
consider and develop policy options which reflect changing circumstances 
both in terms of customer needs and resource availability in the context of the 
Council’s priorities and the need to deliver Best Value. 

3.2 The Service Improvement Plan is a comprehensive statement of what the 
service intends to achieve. It takes account of the themes, actions, outcomes 
and targets set out in the Council Plan, Single Outcome Agreement and 
Community Plan. The Single Outcome Agreement and Community Plan detail 
how the Council and its partners will work together to deliver the vision, 
outcomes and targets for Renfrewshire.  

3.3 Service Improvement Planning also provides the Board with a mechanism for 
evaluating the performance of the service in terms of developing and 
improving services. The Action Plan lies at the core of the Service 
Improvement Plan. This lists the priorities being addressed, the key tasks to 
be implemented over the plan period, the implementation timetable and 
details performance indicators against which progress can be measured.

3.4 Appendix 1 provides details of our achievements over the first six months of 
the Service Improvement Plan of our main strategic improvement actions.
Development and Housing Services has a total of 9 Key Outcomes under 
which all of our strategic improvements are grouped. Each of these Key 



 
 
 

Outcomes is directly aligned to the appropriate outcome in the Council Plan “A
Better Future, A Better Council”.  

3.5  Appendix 2 contains the core performance indicators.  These are the 
performance indicators which we use to measure how well we are performing 
in relation to our service priorities. The appendix shows the performance in 
relation to each core indicator so far for the year 2015/16. 

3.6 The next review of progress will be brought before the Board in spring 2016,
alongside a revised Service Improvement Plan for the period 2016/17 to 
2018/19.

3.7 This report is a key part of the Public Performance Reporting framework, and 
it ensures that progress on core performance indicators is reported to the 
relevant Policy Board for them to note and to approve targets for future years. 

_________________________________________________________

4. Progress of Key Strategic Improvement actions

4.1 Development and Housing Services provides the economic development, 
planning, housing and the regeneration functions of the Council. This includes 
helping to deliver sustainable economic and physical regeneration in 
Renfrewshire, managing the Council’s stock of approximately 12,500 houses 
and leading for the Council on the City Deal programme and the City of 
Culture bid. 

4.2 Development and Housing Services have a total of 9 key outcomes and each 
of our strategic improvement actions contribute to achieving one of these key 
outcomes. We have grouped our key outcomes against one of three of the 
Council plan outcomes as shown below, however it should be recognised that 
we are involved in a range of activities to help deliver the other outcomes 
detailed within the Council plan.

A Better Future
- Increased, sustainable investment in our economy
- Reduction in the causes and impact of poverty

A Better Council
- People and Organisational Development

A High Performing Council
- Governance and Assurance

4.3 A summary of progress against our main strategic improvement actions over 
the first six months of 2015/16 is attached to this report as Appendix 1.

___________________________________________________________________
  
5. Progress against Performance Indicators scorecard



 
 
 

5.1 A service scorecard of performance indicators (PI’s) is given in Appendix 2. 

A number of the performance indicators are reported annually and are not measured 
for quarters. Most of the other indicators are on target or exceeding targets and 
improving. 

For example the average number of days to re-let empty properties, which has 
improved from 44 days in March 2015 to 39 days at September 2015 against a 
target of 42 days.

The average time for the completion of duty to homeless people is 18 weeks for 
Quarter 2 against our target of 21 weeks.

Our figure for the six month period for the percentage of rent lost due to properties 
being empty up to the end of September 2015 is 1.8%.  Our performance against 
this indicator has improved continuously since 2012/13

New targets for rates of house building will be set out in the new Local Housing 
Strategy which is currently being developed. These targets will reflect ambitious 
house building outputs which will meet the housing need and demand in 
Renfrewshire over the next five years.

The three planning indicators (Average time for processing planning applications)  
will not be available until mid November as these are provided by the Scottish 
Government and will not be available to the Council until then.

___________________________________________________________________

Implications of the Report

1. Financial – None.
  
2. HR & Organisational Development – None.

3. Community Planning – The Service Improvement Plan takes account of the 
themes, actions, outcomes and targets set out in the Community Plan and the 
Council Plan.

4. Legal – None.

5. Property/Assets-None.

6. Information Technology – None.

7. Equality & Human Rights – The Recommendations contained within this 
report have been assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for infringement of 



 
 
 

individuals’ human rights have been identified arising from the 
recommendations contained in the report because it is for noting only. If 
required following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the results of 
the assessment will be published on the Council’s website.  
 

8. Health & Safety – None.

9. Procurement – None.

10. Risk – None.

11. Privacy Impact – None.  
_________________________________________________________

List of Background Papers

(a) Background Paper 1 

Report by the Director of Development and Housing Services to the Planning and
Property Policy Board entitled, ‘Service Improvement Plan 2015/16 to 2017/18’, 
agenda item 3 on 12th May 2015. 

The foregoing background papers will be retained within Development and 
Housing Services for inspection by the public for the prescribed period of four 
years from the date of the meeting. The contact officer within the service is 
Douglas Morrison, Service Review and Development Officer, 0141 618 6263, 
douglas.morrison@renfrewshire.gov.uk

__________________________________________________________________

Author: Douglas Morrison, Service Review and Development Officer 0141 618 6263
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