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Report to: Renfrewshire Valuation Joint Board

Meeting on: 19 August 2016

Subject: Corporate Risk Register

Author: Depute Assessor & Electoral Registration Officer

1.0 Introduction

The Corporate Risk Register has been updated to reflect the current challenges and risks facing
the Board. It will be noted that references made to the IT Disaster Recovery Plan are a ‘work in
progress’ as we are currently in discussions with Renfrewshire Council to be incorporated within
their IT Disaster Recovery Procedures, this is expected to be finalised by Spring of 2017.

2.0 Recommendation

The Board approves this report.

NOTE Attachment: Corporate Risk Register

Kate Crawford
Depute Assessor & ERO
12.08.2016

For further information please contact Kate Crawford on 0141-618-5903 or via email at
kate.crawford @renfrewshire-vjb.gov.uk
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Preamble

The business and social environment that the Board operates and provides services within
continues to be a challenging and changing environment. Change is ever present and we need to
evolve in order to keep pace with our financial challenges, our key priorities and effective service
delivery.

Effective Risk management is the process of identifying risks, evaluating their potential
consequences and determining the most effective methods of controlling them. The purpose is to
reduce the frequency of risk events occurring where possible, and minimising their effect if they
do occur. In effect it's about ensuring the right things happen and that, ‘risk-aware’ not ‘risk-
averse’ decisions are taken in all areas of service delivery.

Risk management offers a number of benefits; it is not simply about health and safety risks, its
purpose is to bring sharp focus on the significant risks facing the Board and identifying risk has
the equal and opposite benefit of improved service delivery. For example, making major changes
in Information Technology can enable an improved experience for service users, although there
may be financial implications to reach the required goal.

Risk management should be an integral part of policy planning and operational management.
Identifying, analysing, controlling and monitoring risk will aid elected members and senior
managers make informed decisions about the appropriateness of adopting policy or service
delivery options.



1.0 Background

11 Working in partnership with Renfrewshire Council, the Board'’s risks have been evaluated
using the Council’s risk matrix and involves multiplying the likelihood of occurrence of a
risk by its potential impact. This produces an evaluation of risk as either ‘low’, ‘moderate’,
‘high’ or ‘very high’. High/very high risks are viewed as significant.

1.2 The profile of corporate risk going forward is shown in the table below:

Evaluation Low Moderate High Very High Total
No. of Risks:

13 In scoping the proposed corporate risk register, the senior management team have
identified those risks that they perceive to be significant. They have then taken steps to
manage the risks within their control in order to safeguard their employees, service users
and assets. This will in turn preserve and enhance service delivery and maintain effective
stewardship of the Boards funds.

1.4  The corporate risk register will align with Renfrewshire Valuation Joint Board’s Service
Plan and Business Continuity Plan.

15 It should be noted that the cost of controlling the corporate risks and undertaking further
action is currently being met within the Board’s current budget.

2.0 Risk Management - Identification of arrangements within RVJB including Roles and
Responsibilities

2.1 During December 2012, RVJB had implemented a range of standard procedures in
keeping with the organisation’s risk management strategy. This included adoption of the
risk management process and, as mentioned above, the adoption of a standardised risk
matrix for analysis and evaluation of risk.

2.2 Within RVJB the Assessor and Electoral Registration Officer will head the risk
management team, which will consist of the Assessor & ERO; Divisional Assessor &
Principal Administrative Officer. However in order that the risks to the Board are identified,
in full, a Corporate Risk Management Team (CRMT) has been set up and a number of
methods have been employed and information gathered from various sources to ensure
the risks are identified. These are outlined below:-

Consultation 1. The CRMT met with the Renfrewshire Council’s Risk Manager to discuss
generic themes which impact on the 3 core functions of the Board.

2. The CRMT met to identify service priorities and identify key challenges that

may impact on service delivery, financial and other resources.

Benchmarking 3. Discussion has taken place with the Scottish Assessors Association on the
risks Assessors and ERO’s face throughout Scotland.

Review of key 4. Service Plan

reports specific to 5. Business Continuity Plan

Joint Boards 6. Electoral Commission — Performance Standards

Review of new/ 7. Electoral Registration Administration Act 2013 — Allowed introduction of

emerging IER in 2014

legislation — Local Government Boundary Commission for Scotland - Fifth Statutory

working in Reviews of Electoral Arrangements

partnership 8. Other examples include the Equalities Act etc




2.3

3.0

The Assessor or depute, will co-ordinate the RVJB’s response to any risk event. He/she
will ensure activation of the Management Team along with appropriate additional
specialised staff, if specific expertise is required.

The Management Team will act in accordance with the Corporate Risk Register and the
Business Continuity Plan ensuring, so far as is reasonably practicable, the health, safety
and welfare of those affected.

The Management Team shall ensure effective communication between all relevant
internal and external persons and agencies, keep accurate records of all decisions or
actions taken and, if the Emergency Services are present, act on the advice of the senior,
or Incident Officer.

Due to the relatively small and compact operation carried out by the Valuation Joint
Board, the required structure can be compressed, with the same group fulfilling various
roles. The expected base of operations will be The Robertson Centre or a Renfrewshire
Council Property.

Corporate Risk Management Objectives

The organisation’s corporate risk management objectives will be met by ensuring:-

1.

2.

4.0

Leadership and management: Ensuring the Assessor and Senior Managers fully support
and promote risk management.

Policy and strategy: Ensuing that the risk management policy and strategy remains fit for
purpose, providing a consistent approach to risk management and increasing its
effectiveness.

People: Ensuring that the organisation’s people are equipped and supported to manage
risk well.

Partnerships and resources: Ensuring that the organisation has effective arrangements in
place for managing risks in partnerships.

Processes: Ensuring that the risk management processes are effective in supporting the
business activities of the Board.

Risk handling and assurance: Ensuring that risks are handled well and that the
organisation has assurance that risk management is delivering successful outcomes and
supporting innovation.

Outcomes and delivery: Ensuring that risk management does contribute to achieving
positive outcomes for the organisation.

Corporate Risks

Nine corporate risks have been identified and a proforma completed for each risk, with the level
of risk identified, see Appendix 1.

The majority of the corporate risks are inter-related and in some instances inter-dependent.

Given

this inter-dependence the CRMT will have an over-view and monitor any

changes/developments which may impact on the Board’s current risks.



Economic Sustainability / Financial
Pressures

Those affecting the ability of the Board to
meet its financial commitments, due to
budgetary pressures as a result of increased
financial pressures on the Board from their
Unitary Authorities.

Legislative Changes

Those associated with current or potential
changes in national or European law. This
will, potentially, create unexpected budgetary
pressures.

The finalising of Individual Electoral
Registration

The transition to IER represented a major
implementation and resourcing challenge.
Although the timetable commenced in 2014
the processes involved have not yet been
fully finalised. There are several Pilot projects
ongoing to test changes/modifications to the
system.IER is now embedded in the EMS,
however changes may yet have to be made.

Revaluation 2017

Ability to deliver the Non Domestic
Revaluation on time and subsequently deal
with the large volumes of Appeals expected
after new Valuation Roll comes into effect on
1% April 2017.

Technological Changes/Pressures

Capacity to deal with the
changes/development in IT, including the
Boards ability to deal with changing demands
as a result of IT development which will
impact on service delivery.

Failure of Information
Communication Technology
(ICT)/telephony system

Refer to Business continuity Plan.
The risk of loss of data sets, which would
result in loss of service to all stakeholders.

Loss of premises due to major
damage and or loss of tenure

Refer to Business continuity Plan.

Loss/destruction of information held
in paper format

A significant amount of information is still held
in paper format with little or no backup.

Staffing demographics; the inability
to recruit and retain staff; non
availability of key staff or significant
numbers of staff

Existing staff demographics may give cause
for concern given the number of key
personnel that may retire over the next 5
years.
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