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Operating Plan 2017-18

1. Purpose of the report

In June 2015, Scotland Excel’s Joint Committee approved a new three year strategy and 
rolling annual operating plan. The plan is reviewed and updated each year to ensure that it 
remains closely aligned with strategy, and to respond to any changes in the external 
environment.  This report presents the updated operating plan which will guide the projects 
and activities undertaken by the organisation in 2016-17. 

2. Planning methodology

The rolling annual operating plan records the high level activities and commitments that will 
be delivered to achieve our four strategic goals:

The operating plan is used to set annual priorities from which detailed performance objectives 
are cascaded to the all staff through Scotland Excel’s Performance Review and Development 
(PRD) programme.

3. Monitoring and reporting

Reports summarising the progress made against operating plan priorities are produced at the 
end of each quarter and submitted to the Executive Sub-Committee at the next scheduled 
meeting. Half yearly and annual reports will also be submitted to Joint Committee meetings.    

4. Recommendation
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The members of the Joint Committee are invited to note and approve the updated operating 
plan for 2017-18. 
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Introduction 

Scotland Excel is the Centre of Procurement Expertise for the local government 
sector.  Established in 2008, we deliver shared services for collaborative 
procurement, and lead initiatives to increase procurement capability across the 
sector though learning and development, consultancy and the development of 
methodologies, tools and guidance to support good practice.   

Our contracts and services aim to increase efficiency and ensure money is saved to 
protect front line public services. Our strategic approach to procurement has 
supported innovation in service delivery, helped to deliver national and local 
policies, and brought wider economic, environmental and social benefits to 
communities through sustainable procurement and supplier development. 

In 2015, we published a new three year corporate strategy to underpin the next 
phase of growth for our organisation, and ensure our long term sustainability as a 
successful local government shared service.  The strategy has been designed to meet 
current and future requirements of local authorities identified through extensive 
stakeholder engagement, consultation and research.   

Our vision is to be the shared service partner of choice for the local government 
sector by ensuring that everything we do delivers value to our customers and their 
communities.  The strategy map on page 5 provides an overview of our business goals 
and strategic objectives, and the full strategy document is available to download 
from our website. 

To support the strategy, we have developed a rolling annual operating plan to record 
the high level activities and commitments we will deliver to achieve our business 
goals.  The plan is used to set annual priorities and develop detailed action plans for 
the organisation which are cascaded as annual performance objectives for 
employees.   

This is the third and final iteration of the plan which reflects the progress that has been 
made over the past two years and responds to changes in our external environment.  
Our progress reports for 2015-16 and 2016-17 provide information on the activities 
undertaken to date, and can be used to track the evolution of the operating plan. 

We also use these annual reviews to assess what we have achieved in relation to the 
eight outcomes identified in the strategy map.  An assessment for 2017-18 can be 
found on page 6. 

A new five year corporate strategy will be developed later this year to inform the 
organisation’s activities until 2022.  Rolling annual operating plans will continue to be 
published from 2018 to support the new strategy. 

  





5 
 

 

Strategy Map 

Vision 

To be the shared service partner of choice for the Local Government sector 

Mission 
To deliver effective and customer-orientated shared services which support collaborative, 
innovative and sustainable public services, add measurable value for our customers, and 

bring tangible benefits for local communities and service users. 

Values 

Professional    Courageous    Respectful    Integrity        

Outcomes 
Our services support the 
effective and efficient 

delivery of public services 
 

Our services support the 
implementation of national 

and local policy priorities 

Our customers receive 
relevant communication 

and support 

Our people, policies, 
processes and technology 

optimise our value 

Our expertise supports 
continuous improvement in 
our sector’s procurement 

performance   
 

Our services help to deliver 
positive and sustainable 

outcomes for communities 
and service users 

Our reputation 
demonstrates the value of 

collaboration  

Our customers are satisfied 
with our services and 

achieve a measurable return 
on their investment 

Goals 
 

1:  Supporting the 
delivery of better 
and more effective 
public services 

 
Strategic objectives: 
 
1.1 Deliver a range of 

collaborative 
procurement and 
supplier development 
services which support 
customers at a 
strategic and 
operational level 

 
1.2 Deliver a range of 

shared services which 
support customers in 
the development of 
their  professional, 
organisational and 
commercial capability 

 
1.3 Deliver a range of new 

shared services which 
support the 
effectiveness and 
efficiency of customer 
operations 

 

2:  Being sustainable 
in everything we 
do 

 
 
Strategic objectives: 

 
2.1 Work with 

stakeholders to 
develop procurement 
strategies which 
support the delivery 
of national and local 
policy priorities 

 
2.2 Deliver positive and 

measurable social, 
economic and 
environmental impact 
to local communities  

 
2.3 Lead and support 

customers in the 
development and 
implementation of 
best practice in 
sustainable 
procurement 

 

3:  Placing customers 
at the heart of our 
business 

 
 
Strategic objectives: 
 

3.1 Work with customers 
to develop and 
implement bespoke 
plans for maximising 
the value of our 
services 

 
3.2 Develop robust 

communications 
strategies which 
support customer 
engagement and 
position Scotland 
Excel and its 
customers as leaders 
in public procurement 
/shared services 

 
3.3 Represent the views 

and needs of 
customers in the wider 
stakeholder 
environment 

 

4:  Becoming the 
partner of choice 
for delivering shared 
services 

 
Strategic objectives: 
 
4.1 Implement 

organisational 
development policies 
which support a highly 
skilled, motivated and 
engaged workforce 

 
4.2 Implement best 

practice processes and 
technology which 
support the efficient 
and effective delivery 
of services to customers 

 
4.3 Implement robust 

strategies, governance, 
risk management and 
funding models which 
demonstrate a 
measurable return on 
investment to 
customers and secure 
Scotland Excel’s future 
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Progress against outcomes 

During 2016-17, our activities achieved the following outcomes.   

 
Our services support the effective and efficient 

delivery of public services 

 New contracts delivered for demolition, 
energy efficiency contractors and outdoor 
play equipment  

 Funding secured to develop procurement 
solutions for care homes for older people, 
adult supported living and care at home 

 Support provided to SEEMis for the 
procurement of a new national education 
management information system 

 
Our expertise supports continuous improvement 

in procurement performance   

 ‘Scotland Excel Academy’ launched to 
provide flexible, multi-disciplined learning for 
local authority procurement practitioners 

 49 projects, workshops and assessments  
delivered to councils to support 
procurement performance  

 Funding secured to develop and deliver a 
programme to support procurement 
capability within the housing sector 

 
Our services support the implementation of 

national and local policy priorities 

 New fostering services contract includes 
provision for continuing care places for 
young people aged up to 21 years 

 New contract for energy efficiency 
contractors will help councils and housing 
associations reduce fuel poverty 

 New outdoor play equipment contract 
supports the delivery of the national Play 
Strategy for Scotland  

 
Our services help to deliver positive and 

sustainable outcomes for communities and 
service users 

 Community benefits delivered 53 jobs, 18 
apprenticeships, 17 work placements and 
7,852 hours of work experience  

 £535m spend on current contract portfolio 
with Scottish-based suppliers, of which 73% is 
with SMEs 

 New domestic furniture contract includes 
opportunities for third sector organisations 
and supported business   

 
Our customers receive relevant communication 

and support 

 New website launched with additional 
functionality developed in response to 
customer feedback 

 Annual development event held for 69 local 
authority procurement delegates in February 
2017 

 New infographic report provides key 
procurement statistics for each local 
authority area  

 
Our reputation demonstrates the value of 

collaboration 

 62 print and online news stories generated 
by Scotland Excel and a further 44 
generated with partners 

 Scotland Excel staff invited to speak at 22 
events and conferences 

 80 delegates attended a Scotland Excel 
event in March 2017 promoting careers in 
public sector procurement  

 

 
Our people, policies, processes and technology 

optimise our value 

 New contract and supplier management 
programme developed to increase 
efficiency and improve reporting 

 Plans for a cloud-based ICT infrastructure 
initiated to increase business agility and 
efficiency 

 New small value contracts team established 
to release capacity within council 
procurement teams 

 

 
Our customers are satisfied with our services and 
achieve a measurable return on their investment 

 Estimated savings of £16.1m achieved, 
representing a return of c. £5 for every £1 
invested in Scotland Excel 

 £762K of funding secured from Scottish 
Government to expand collaborative 
services for new and existing customers 

 82% of stakeholders reported ‘good’ or ‘very 
good’ overall satisfaction in our customer 
satisfaction survey 
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Priorities for 2017-18 

Summary of the key activities and commitments we have identified for this year: 

 

Goa1 1:   Supporting the delivery of better 
and more effective public services 

 
 Develop and deliver new ‘small value’ and 

renewal contracts  

 Complete the roll out of a new approach to 
Contract and Supplier Management (CSM)  

 Deliver an integrated programme of supplier 
development activity including the Supplier 
Excellence Awards in February 2018  

 Complete the first cycle of national 
Procurement and Commercial Improvement 
Programme (PCIP) assessments 

 Deliver a procurement capability programme 
aligned to PCIP results and sector 
development needs 

 Continue to develop the ‘Scotland Excel 
Academy’ to meet sector training and 
education needs  

 Develop and deliver a programme of 
procurement services for housing associations 

 Continue to encourage and support new 
entrants to public procurement 

 Investigate further shared service offerings 
which provide efficiencies and benefits for 
members 

 

Goa1 2:   Being sustainable in everything we 
do 

 
 Publish an annual procurement report in line 

with procurement legislation 

 Develop and implement a procurement 
strategy for care home services for older 
people. 

 Research the care at home and adult 
supported living sectors and make 
recommendations for future commissioning  

 Provide procurement support for the Scottish 
Local Government Digital Transformation 
programme 

 Develop a proposal for the procurement of 
childcare and early learning services 

 Continue to support national and local policy 
initiatives through procurement  

 Continue to identify and implement 
procurement opportunities for the third sector 
and supported businesses 

 Continue to develop and enhance 
community benefits and local economic 
impact reporting 

 Continue to support councils with sustainable 
procurement duties and best practice  

 

Goa1 3:   Placing customers at the heart of 
our business 

 
 Continue to enhance and deliver account 

management services for local authorities 

 Embed the stakeholder engagement strategy 
and deliver continuous improvement in 
customer service 

 Develop a digital strategy to underpin the 
future development of online customer 
service and information resources  

 Develop and implement a rolling 
communications plan to raise the profile of 
Scotland Excel in the media and among key 
stakeholders  

 Continue to implement Scotland Excel’s 
strategy for the recruitment and retention of 
associate members 

 Continue to develop and strengthen 
relationships with external stakeholders  

 

Goa1 4:   Becoming the partner of choice 
for delivering shared services 

 
 Deliver an organisational  development 

strategy to support staff recruitment, retention, 
performance and engagement  

 Complete Scotland Excel’s migration to  a 
cloud-based ICT infrastructure   

 Continue to review governance 
arrangements to create a robust framework 
for delivering the organisation’s activities 

 Continue to implement plans for improving 
data management and business intelligence  

 Develop a new five year corporate strategy 
for 2018-22 to support the future growth of 
Scotland Excel  

 Explore funding and/or income generation 
opportunities to ensure the long term 
sustainability of the organisation  
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