
To: Renfrewshire Integration Joint Board 

On:  20 November 2015 

Report by:  Chief Officer 

Heading:  Renfrewshire HSCP - Winter Plan 2015/16 

1. Summary

1.1. Health Boards have received guidance from the Scottish Government to 
support planning and preparation for Winter 2015/16.  Health Boards 
must be satisfied that potential disruption to NHS services, patients and 
carers is minimised.  The final winter plan for the NHSGGC Board area 
was to be signed off by the end of October.

1.2. Health and Social Care Partnerships in NHS Greater Glasgow and Clyde 
have produced winter plans to support the NHSGGC Board plan.  The 
plan for Renfrewshire has been produced by the Health and Social Care 
Partnership in collaboration with acute services and Renfrewshire 
Council.  A final draft is attached at Appendix 1.

2. Recommendations

2.1. The IJB is asked to note Renfrewshire HSCP’s draft Winter Plan 
2015/16.

3. Background

3.1. Guidance to prepare for winter 2015/16 was issued by the Scottish 
Government in August 2015 – “National Unscheduled Care Programme: 
Preparing for Winter 2015/16 – DL (2015) 20”.  Health Boards were 
asked to focus on integration, improving delayed discharges and the six 
essential actions identified to improve unscheduled care across 
Scotland.  

3.2 Renfrewshire HSCP’s plan focuses on safe and effective hospital 
admission and discharge, workforce capacity and planning, services at 



weekend and bank holidays, communication between all parts of the 
system and flu vaccination.  There are detailed plans to develop a 
shared dashboard of key indicators with Acute Services to identify 
triggers which will require escalation. We will share on-call rotas between 
hospital and community services, and we will support care homes to 
prevent unnecessary hopsital admissions.  Our plan also includes 
improved communication to GPs about the pathways into the range of 
hospital and alternative services. 

3.3 Progress with the plan, and regular review of available data will be made 
by the HSCP management team.  The plan has been shared with the 
Council’s civil contingency team and with acute and NHSGGC Health 
Board colleagues. 

Implications of the Report 

1. Financial – None

2. HR & Organisational Development – None

3. Community Planning - None

4. Legal – Meets the obligations under clause 4.4 of the Integration 
Scheme.

5. Property/Assets – None

6. Information Technology – None

7. Equality & Human Rights – The recommendations contained within this 
report have been assessed in relation to their impact on equalities and 
human rights. No negative impacts on equality groups or potential for 
infringement have been identified arising from the recommendations 
contained in the report.  If required following implementation, the actual 
impact of the recommendations and the mitigating actions will be 
reviewed and monitored, and the results of the assessment will be 
publised on the Council’s website.

8. Health & Safety – None

9. Procurement – None  

10. Risk – None 

11. Privacy Impact – None

Author: Fiona MacKay, Head of Strategic Planning and Health Improvement, 
Renfrewshire HSCP
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