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Renfrewshire Greater Glasgow
Council and Clyde

Notice of Meeting and Agenda
Renfrewshire Health & Social Care Integration Joint Board

Friday, 20 November 2015 | 09:30 Rooms 1 & 2, Johnstone Town Hall, 25
Church Street, Johnstone PA5 8FA,

KENNETH GRAHAM
Head of Corporate Governance

Members

Councillor lain McMillan: Councillor Derek Bibby: Councillor Jacqueline
Henry: Councillor Michael Holmes: Donny Lyons: John Brown: Donald
Sime: Morag Brown: Karen Jarvis: Stephen McLaughlin: Alex Thom: Liz
Snodgrass: David Wylie: Alan McNiven: Helen McAleer: Stephen
Cruickshank: John Boylan: Graham Capstick: David Leese: Sarah
Lavers: Peter Macleod.

Councillor lain McMillan (Chair) and Donny Lyons (Vice Chair)

Further Information
This is a meeting which is open to members of the public.

A copy of the agenda and reports for this meeting will be available for
inspection prior to the meeting at the Customer Service Centre,
Renfrewshire House, Cotton Street, Paisley and online at
www.renfrewshire.gov.uk/agendas.

For further information, please either emalil
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112.

Members of the Press and Public
Members of the press and public wishing to attend the meeting should
report to reception where they will be met and directed to the meeting.
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Apologies
Apologies from members.

Declarations of Interest
Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

Minute
Minute of meeting held on 18 September, 2015.

Overview of the Development of Governance

Arrangements
Report by Chief Officer.

Financial Report - Period 6
Report by Chief Finance Officer.

Risk Management Update
Report by Chief Officer.

Renfrewshire Health and Social Care Partnership

Performance Management Report 2015/16
Report by Chief Officer.

Renfrewshire Health and Social Care Partnership Winter

Plan 2015/16
Report by Chief Officer.

First Draft Strategic Plan
Report by Chief Officer.

Establishment of an Audit Committee
Report by Chief Officer.
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Participation, Engagement and Communication Strategy
Report by Chief Officer.

Date of next meeting
Note that the next meeting of the Integration Joint Board will be held on
Friday, 15 January, 2016 at 9.30 am.
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renfrewshire

Renfrewshire
Council

Minute of Meeting
Renfrewshire Health & Social Care Integration Joint Board

Friday, 18 September 2015 | 09:30 Tweedie Hall, Ardlamont Square, Linwood,
PA3 3DE

PRESENT

Councillors Derek Bibby, Jacqueline Henry, Michael Holmes and lain McMillan (Renfrewshire
Council) John Brown and Donny Lyons (Greater Glasgow & Clyde Health Board).

David Leese, Chief Officer and Sarah Lavers, Chief Finance Officer (both Renfrewshire Health
& Social Care Partnership); Karen Jarvis (Registered Nurse); Stephen McLaughlin (Registered
Medical Practitioner (GP)); Alex Thom (Registered Medical Practitioner (non-GP)); Liz
Snodgrass (representing Council staff involved in service provision); David Wylie (representing
Health Board staff involved in service provision); Alan McNiven (third sector representative);
Helen McAleer (unpaid carer residing in Renfrewshire); Stephen Cruikshank (service user
residing in Renfrewshire); John Boylan (Trade union representative for Council staff); and
Graham Capstick (trade union representative for Health Board staff).

IN ATTENDANCE

Sandra Black, Chief Executive; Ken Graham, Head of Corporate Governance; Anne McMillan,
Head of Resources; and Dave Low (Senior Committee Services Officer) (all Renfrewshire
Council).

APOLOGIES

Donald Sime (Greater Glasgow & Clyde Health Board).

DECLARATIONS OF INTEREST

There were no declarations of interest intimated prior to the commencement of the meeting.
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APPOINTMENT OF CHAIR

The Chief Officer Designate asked for nominations for the post of Chair of the Integration
Joint Board. Councillor I McMillan was nominated as Chair of the Integration Joint Board
and this was agreed unanimously.

DECIDED: That Councillor I McMillan be appointed Chair of the Integration Joint Board.

CHAIR

Councillor I McMillan assumed the Chair.

APPOINTMENT OF VICE CHAIR

The Chair asked for nominations for the post of Vice Chair of the Integration Joint
Board. The Chair, Councillor I McMillan, seconded by Councillor Henry, moved that
Donny Lyons be appointed as Vice Chair of the Integration Joint Board.

There being no further nominations it was agreed that Donny Lyons be appointed as Vice
Chair of the Integration Joint Board.

DECIDED: That Donny Lyons be appointed Vice Chair of the Integration Joint Board.

WELCOME AND INTRODUCTIONS

Councillor I McMillan welcomed those present to the inaugural meeting of the
Renfrewshire Health & Social Care Integration Joint Board.

MINUTE

The Minute of the Meeting of the Shadow Integration Joint Board held on 19 June, 2015
was submitted.

DECIDED: That the Minute be approved.

APPOINTMENT OF CHIEF OFFICER

The Chief Executive, NHS Greater Glasgow and Clyde and the Chief Executive,
Renfrewshire Council submitted a joint report relative to the appointment of a Chief
Officer as required in terms of Section 10(1) of the Public Bodies (Joint Working)
(Scotland) Act 2014.

The report intimated that the outcome of the recruitment process was that David Leese,

the Director of Renfrewshire Community Health Partnership, had been appointed as
Chief Officer designate pending the formal constitution of the Integration Joint Board.

Page 6 of 144



DECIDED: That David Leese be appointed as Chief Officer of the Renfrewshire Health
and Social Care Partnership.

APPOINTMENT OF CHIEF FINANCE OFFICER

The Chief Officer submitted a report relative to the appointment of a Chief Finance
Officer, as "the proper officer" as set out in terms of Section 95 of the Local Government
(Scotland) Act 1973.

The report intimated that the outcome of the recruitment process was that Sarah Lavers,
Finance Manager, Renfrewshire Council, had been appointed as the Interim Chief
Finance Officer pending the formal constitution of the Integration Joint Board.

DECIDED: That Sarah Lavers be appointed as Chief Finance Officer of the Renfrewshire
Health and Social Care Partnership.

ESTABLISHMENT AND MEMBERSHIP OF THE RENFREWSHIRE INTEGRATION
JOINT BOARD

The Chief Officer and Director of Finance & Resources submitted a joint report relative to
the formal establishment and voting and non-voting membership of the Integration Joint
Board.

The report intimated that membership of the Integration Joint Board had to comply with
the Public Bodies (Joint Working) (Integration Joint Boards) (Scotland) Order 2014. In
terms of this order, voting membership comprised four representatives each from
Renfrewshire Council and NHS Greater Glasgow & Clyde.

The 2014 Order also required that non-voting members must include the Chief Social
Work Officer of the local authority; the Chief Officer of the Integration Joint Board; the
Chief Finance Officer of the Integration Joint Board; a registered medical practioner
included in the list of primary medical services performers (GPs); a registered nurse
employed by the Health Board or a body with which the Health Board had a general
medical services contract; and a registered medical practioner employed by the Health
Board and not providing primary medical services.

In addition to the above non-voting members, the 2014 Order also required that once
the Integration Joint Board had been established at least one further non-voting member
should be appointed from each of the following groups: staff of each of the Council and
Health Board engaged in the provision of services under integration functions; third
sector bodies carrying out activities related to health or social care in the area of the local
authority; service users residing in the area of the local authority; and persons providing
unpaid care in the area of the local authority. Using discretionary powers, trade union
representatives from staff of each of the Council and Health Board engaged in the
provision of services under integration functions would also be invited to become non-
voting members of the Integration Joint Board.

The full Joint Membership list was attached as a Schedule to the report.

DECIDED:
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(@) That the terms of the Order made under the Public Bodies (Joint Working)
(Scotland) Act 2014 establishing a number of integration joint boards including the
Renfrewshire Integration Joint Board with effect from 27 June, 2015 be noted;

(b) That the eight voting members, four appointed by Renfrewshire Council and four
appointed by NHS Greater Glasgow and Clyde listed in the Schedule to this report be
noted,;

(c) That the non-voting members as set out in paragraph 3.8 and the Schedule to the
report be noted;

(d) That the following appointments of additional non-voting members as detailed in
paragraphs 3.9 and 3.10 of the report be approved:-

() Council staff involved in service provision — Liz Snodgrass;

(i) Health Board staff involved in service provision — David Wylie;
(iif) Third Sector representative — Alan McNiven;

(iv) Unpaid carer residing in Renfrewshire — Helen McAleer;

(v) Service user residing in Renfrewshire — Stephen Cruikshank;

(vi) Trade union representative for Council staff — John Boylan;
and

(vii) Trade union representative for Health Board staff — Graham Capstick; and

(e) Thatit be noted that the membership of the Integration Joint Board in the categories
where the Integration Joint Board had discretion would be kept under review to ensure
that all relevant stakeholder groups had the opportunity to be represented.

OVERVIEW OF THE DEVELOPMENT OF GOVERNANCE ARRANGEMENTS

The Chief Officer submitted a report relative to the programme of work being undertaken
to ensure that all the necessary processes, policies and plans were in place as required
to allow local implementation of integrated health and social care services by 1 April,
2016 in terms of the Public Bodies (Joint Working) Act 2014.

Progress made in terms of governance arrangements, strategic plan, performance
management, clinical and care governance and finance were detailed in the report and
in the appendix to the report.

DECIDED: That the planned activity and reporting dates for the key legislative and

other commitments to put in place sound governance arrangements up to 1 April, 2016
be noted.
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PROCEDURAL STANDING ORDERS FOR MEETINGS OF THE INTEGRATION JOINT
BOARD

The Chief Officer and Director of Finance & Resources submitted a joint report relative
to the adoption of Procedural Standing Orders for meetings of the Integration Joint
Board. A copy of the proposed Procedural Standing Orders was attached as a Schedule
to the report.

DECIDED: Thatthe Procedural Standing Orders, which formed the Schedule to the
report, be approved.

FINANCIAL GOVERNANCE AND ASSURANCE ARRANGEMENTS

The Chief Finance Officer submitted a report relative to the development of financial
governance and assurance arrangements for the Integration Joint Board.

The report detailed progress on the financial assurance and due diligence process;
financial regulations for the Integration Joint Board; financial policies and procedures;
ongoing budget scrutiny arrangements and timelines; and insurance arrangements.

DECIDED:

(@) Thatthe progress to date to put in place sound financial governance and assurance
arrangements and the planned activity up to 1 April, 2016 be noted;

(b) That the Integration Joint Board financial regulations for implementation from 1
April, 2016, attached as Appendix 2 to the report, be approved;

(c) That the Integration Joint Board financial governance arrangements for
implementation from 1 April, 2016, attached as Appendix 3 to the report, be approved,
and

(d) That the format and dates of reporting of the financial position of the Integration

Joint Board from 1 April, 2016, attached as Appendices 4 and 5 to the report, be
approved.

FINANCE REPORT 1 APRIL TO 30 JUNE, 2015

The Chief Finance Officer submitted a report relative to the revenue and capital budget
positions from 1 April, 2015 to 26 June, 2015 for Social Work and to 30 June, 2015 for
Renfrewshire Health Services.

The report intimated that the budget strategy for 2016/17 had commenced for both
partners and advised that a summary of the agreed service proposals would be brought
back to a future meeting of the Integration Joint Board.

DECIDED:

(@) That the financial position to date be noted; and
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(b) That it be noted that the financial planning process for 2016/17 was underway.

SENIOR MANAGEMENT STRUCTURE FOR RENFREWSHIRE HEALTH & SOCIAL
CARE PARTNERSHIP

The Chief Officer submitted a report relative to the proposed implementation of a senior
management structure, as detailed in the appendix to the report, for the new
Renfrewshire Health and Social Care Partnership. The report intimated that the proposed
structure would provide the required arrangements for the effective and proper delivery of
the Integration Joint Board's delegated functions in line with the Public Bodies (Joint
Working) (Scotland) Act 2014.

DECIDED:

(a) That the proposed Renfrewshire Health and Social Care Partnership (RHSCP) senior
management structure as detailed at Appendix 1 to the report: Proposed RHSCP Senior
Management Structure be approved and that it be agreed that the Chief Officer
implement the new structures in consultation with the Chair of the Integration Joint Board
by 1 April 2016;

(b) That it be noted that the proposed clinical and care governance arrangements would
ensure sufficient professional oversight for services provided through the proposed
RHSCP management structure;

(c) That it be noted that a review of the proposed structure would be carried out after the
first year of operation to review its effectiveness and that any further changes would be
reported to the Integration Joint Board, as necessary, by the Chief Officer; and

(d) That the Chief Officer’s planned interim management arrangements until the RHSCP
structure were in place be noted.

ACCESS TO MEETINGS AND MEETING DOCUMENTS

The Chief Officer and the Director of Finance & Resources submitted a report relative to
the publication and distribution of Integration Joint Board agendas, reports and minutes;
access to meetings; and access to information in terms of the Freedom of Information
(Scotland) Act 2002 (Scottish Public Authorities) Amendment Order 2014 through the
development of a Publication Scheme. A proposed template for reports to the Integration
Joint Board was attached as an appendix to the report.

DECIDED:

(&) Thatthe same procedures, as appropriate, which applied to access to meetings and
to documents of meetings of the Council and its Boards in terms of the access to
information provisions of the Local Government (Scotland) Act 1973 as set out in Part
IIIA and Schedule 7A of the Act, be applied to the Integration Joint Board;

(b) Thatit be noted that in terms of the Public Bodies (Joint Working) (Integration Joint
Boards) (Scotland) Order 2014 the agendas and minutes of the Integration Joint Board
would be published on the Council's and Health Board's website five clear days prior to
the meeting.

Page 10 of 144



13

14

(c) Thatthe proposed template for reports to the Integration Joint Board, attached as
an appendix to the report, be approved: and

(d) That a report be submitted to a future meeting seeking approval of a Publication
Scheme for the Integration Joint Board.

PROPOSED DATES OF FUTURE MEETINGS OF THE JOINT BOARD

The Chief Officer and the Director of Finance & Resources submitted a joint
report relative to the timetable of meetings of the Integration Joint Board up to June
2016. A further report would be submitted to a future meeting of the Integration Joint
Board setting out proposed meeting dates beyond June 2016.

DECIDED:

(&) That meetings of the Integtaon Joint Board be held on 20 November, 2015 and 18
January, 18 March and 17 June, 2016; and

(b) That it be noted that a further report would be submitted to a future meeting of the
Integration Joint Board setting out proposed meeting dates beyond June 2016.

INTERNAL AND EXTERNAL AUDIT ARRANGEMENTS

The Chief Officer submitted a report relative to the key recommendations made by the
national Integrated Resources Advisory Group (IRAG) in relation to the requirement of
each integration joint board to put in place systems to establish good financial
governance arrangements including proportionate internal audit arrangements. The
report set out recommendations in relation to the practical implementation of the IRAG
national guidance insofar as it related to internal and external audit matters.

DECIDED:

(@) That it be agreed that the Chief Internal Auditor for Renfrewshire Council take on
the role of Chief Internal Auditor for the Integration Joint Board;

(b) That it be noted that the terms of reference and procedural standing orders for
an Integration Joint Board audit committee would be submitted to the meeting of
the Integration Joint Board to be held on 20 November, 2015 for consideration;

(c) Thatitbe noted that an internal audit plan for the Integration Joint Board for 2016/17
would be brought by the Chief Internal Auditor to the Integration Joint Board for approval
at a future meeting; and

(d) That it be noted that the Accounts Commission would appoint the external auditors
to the Integration Joint Board.
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RISK MANAGEMENT POLICY AND STRATEGY

The Chief Officer submitted a report relative to the Risk Management Policy and Strategy
for the Integration Joint Board, attached as Appendix 1 to the report, and the list of high
level risks identified in relation to the establishment and implementation of the Integration
Joint Board.

With reference to the proposal contained in the report, that reporting of the strategic and
key operational risks to the Integration Joint Board be on a six-monthly basis, it
was proposed that, subject to a future review, such matters be reported to each meeting
of the Integration Joint Board. This was agreed.

DECIDED:

(a) That the Risk Management Policy and Strategy, attached as Appendix 1 to the
report, be approved;

(b) That the initial high level risks identified with regards to the establishment and
implementation of the Integration Joint Board, attached as Appendix 2 to the report, be
agreed; and

(c) That, subject to a future review, the strategic and key operational risks to the
Integration Joint Board be reported to each meeting of the Integration Joint Board.

QUALITY, CARE AND PROFESSIONAL GOVERNANCE

The Chief Officer submitted a report relative to the work of the Workstream Group to
review and propose the framework and associated arrangements for clinical and care
governance within the new organisation and how this would be developed to meet the
future needs of Renfrewshire Health and Social Care Partnership. The governance
arrangements for the Health and Social Care Partnership's parent organisations were
attached as Appendix 1 to the report.

DECIDED:

(@) That the Quality Care and Professional Governance Framework be agreed
for implementation: and

(b) That it be noted that the Intergration Joint Board would receive bi-annual Clinical
and Care Governance Progress Reports from the Chief Officer. This would include
information on the number and type of complaints, information about significant clinical
incident reviews, serious case reviews, and staff conduct. The report would also seek to
provide a thematic analysis of emerging themes and actions taken and provide
information on external scrutiny reports e.g. Mental Welfare Commission, Health
Improvement Scotland, Care Inspectorate and any actions taken as a result.
The Intergration Joint Board would provide an additional quality assurance and scrutiny
process as an integral part of the Quality Care and Professional Governance framework
and approach.
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ESTABLISHMENT OF THE STRATEGIC PLANNING GROUP

The Chief Officer submitted a report relative to the establishment of a Strategic Planning
Group (SPG) which had previously operated under the Shadow Integration Joint Board.

The report provided an update on the progress being made to appoint members to the
SPG; the preferred approach for appointing SPG members in the longer term; the
proposed procedures for the SPG's operation; and the proposed terms of reference for
the SPG which were attached as an appendix to the report.

DECIDED:

(a) That the establishment of the Strategic Planning Group, previously operating in a
shadow format be confirmed,;

(b) That the progress made to appoint members of the Strategic Planning Group be
noted;

(c) That the preferred approach for the long term appointment of Strategic Planning
Group members as described in the report be agreed in principle;

(d) That the operating arrangements of the Strategic Planning Group be agreed,;
(e) That the Strategic Planning Group Terms of Reference be approved;

() Thatthe proposed arrangements to update the Integration Joint Board on the
Strategic Planning Group activity and feedback be noted; and

(g) That the contents of the report otherwise be noted.

STRATEGIC PLAN PROPOSALS

The Chief Officer submitted a report relative to the process for developing the Health and
Social Care Partnership Strategic Plan highlighting legal and other milestones in the
timeline; outining the joint strategic commissioning process by which the Strategic Plan
would be developed; and setting out the proposals for the structure and content of the
Strategic Plan.

DECIDED:

(&) That the strategic planning process be noted,;

(b) Thatthe proposals for the structure and content of the Strategic Plan be approved;

(c) That the approach to conducting informal engagement and consultation during the
strategic planning process be approved;

(d) That the Strategic Plan proposals be remitted to the Strategic Planning Group to
seek its views, in line with legislative requirements; and

(e) That the contents of the report otherwise be noted.
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19 RENFREWSHIRE HSCP PERFORMANCE MANAGEMENT ARRANGEMENTS

The Chief Officer submitted a report relative to proposals for interim performance
reporting arrangements for 2015/16 using a performance scorecard and the work to be
undertaken to develop a Health and Social Care Partnership Performance Management
Framework for 2016/17.

DECIDED:

(@) That the scorecard attached as Appendix 1to the report be adopted for
performance reporting in 2015/16. The Integration Joint Board would receive
performance updates for mid-year (April — September 2015) in November 2015 and year
end (April 2015 — March 2016) in June 2016. It should be noted that the indicators in the
scorecard would be reported at a number of frequencies and that information may not
always be available at the end of a reporting period. Updates would include all
information available at that point;

(b) That the Outcomes and Performance Management Integration Work Stream take
forward the development of the HSCP 2016/17 Performance Management Framework,
building on the proposed 2015/16 reporting arrangements, feedback on these as the year
progresses, national direction, the Partnership’s Strategic Plan, locality and financial
reporting arrangements; and

(c) Thatitbe noted that a Performance Management Framework for 2016/17 would be
brought to the Integration Joint Board in March 2016.
20 DATE OF NEXT MEETING

It was noted that the next meeting of the Integration Joint Board would be held at 9.30
am on 20 November, 2015.
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Item 2

Renfrewshire  Greater Glasgow
Council and Clyde

To: Renfrewshire Integration Joint Board

On: 20 November 2015

Report by: Chief Officer

Heading:  Overview of the Development of Governance Arrangements

1. Summary

1.1. A progress update on the development of the governance
arrangements required for the Renfrewshire Health and Social Care
partnership is provided to each meeting of the Integration Joint Board.

1.2. This report and attached appendix provide Board members with an
outline of the current status and planned activity to provide assurance
that all the necessary processes, policies and plans will be in place as
required to allow local implementation of integrated health and social
care services in terms of the Public Bodies (Joint Working)(Scotland)
Act 2014 by 1 April 2016.

2. Recommendation
2.1. That Integration Joint Board members:

e note the planned activity and reporting dates for the key legislative
and other commitments to have in place sound governance
arrangements for Health and Social Care Partnership from 1 April

2016.
3. Background
3.1 The Public Bodies (Joint Working) (Scotland) Act 2014, supporting

statutory and non statutory guidance, and Integration Scheme for the
Partnership set out a number of provisions relating to good
governance, proportionate to the breadth and scale of the legislative
changes both operationally and financially.
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3.2

3.3

3.3.1

3.3.2

3.3.3

3.3.5

3.4

In order to provide assurance to 1JB members Appendix 1 to this paper
provides an overview of the legal and other commitments across all the
areas of work, planned activity to meet these commitments, and the
anticipated dates for completion and reporting to the 1JB.

In line with the plan set out in Appendix 1, the following are submitted
for consideration and approval at this meeting -

Communication and Engagement

e The IJB’s Participation and Engagement Strategy

Strateqic Plan

e The first draft of the Strategic Plan, taking account of Strategic
Planning Group feedback

Performance Management

e A performance report for mid-year (April — September 2015) based
on the 2015/16 Interim Performance Framework approved by the 1JB
on 18 September 2015

Finance and Audit

e An update on the financial position and the development of
financial governance and assurance arrangements for the 1JB

e Standing Orders and Terms of Reference for the IJB Audit
Committee

Activity is well underway in relation to all of the other required elements
of work and is currently on target to meet the scheduled reporting dates
to the IJB, which will ensure legislative and other deadlines are met.

Implications of the Report

2|Page

Financial — sound financial governance arrangements are being put in
place to support the work of the Partnership

HR & Organisational Development — Clinical and Care Governance
arrangements are being put in place

Community Planning - n/a

Legal — The governance arrangements support the implementation of
the provisions of the Public Bodies (Joint Working) (Scotland) Act 2014.
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10.

11.

Property/Assets — property remains in the ownership of the parent
bodies.

Information Technology — An agreed information sharing protocol
and supporting agreements are being developed fo the Partnership

Equality & Human Rights — The recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement have been identified arising from the recommendations
contained in the report. If required following implementation, the actual
impact of the recommendations and the mitigating actions will be
reviewed and monitored, and the results of the assessment will be
publised on the Council’'s website.

Health & Safety — health and safety processes and procedures are
being reviewed to in order to support safe and effective joint working

Procurement — procurement activity will remain within the operational
arrangements of the parent bodies.

Risk — None.

Privacy Impact — n/a.

List of Background Papers — none

Author:

3|Page

Frances Burns, Health and Social Care Integration Programme
Manager
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Appendix 1. Legal requirements and commitments

The tables below detail Renfrewshire’s legal requirements and commitments in relation to
Health and Social Care Integration as set out in the Public Bodies (Joint Working) (Scotland)
Act 2014 Act and its Integration Scheme.

Requirement / commitment source: Key
Act & supporting Regulations Act
Renfrewshire Integration Scheme IS
Scottish Government guidance SG
Established governance arrangements for parent bodies Gov
1. Governance (non-financial) arrangements
: , Type Legal Target RAG
Legal requirement /commitment deadline date
Integration Scheme approved, published and Act | 27/06/15 - £
Integration Joint Board (IJB) legally established
The 1% meeting of the legally constituted 1JB Act - 18/09/15 L
Ratify the remit and constitution of the IJB including | Act - 18/09/15 L
its voting and non members, chair and vice chair.
The Procedural Standing Orders of the 1JB agreed Act - 18/09/15 £
IJB ratify the appointment of the Chief Officer, Act - 18/09/15 L
Chief Finance Officer and establish the Strategic
Planning Group (including governance
arrangements and Terms of Reference)
Risk policy, strategy, procedures and list of key IS 27/09/15 | 18/09/15 £
strategic risks approved by 1JB
Arrangements for Hosted Services agreed IS 31/03/16 | 18/03/16 V)
amongst the IJBs in the GG&C area.
Health and Safety policy and procedures in place IS 31/03/16 | 18/03/16 V)
Complaints policy and procedures in place IS 31/03/16 | 18/03/16 V)
Fol policy and procedures in place and Act | 31/03/16 | 18/03/16 V)
Publications Scheme in place
Business continuity arrangements in place IS 31/03/16 | 18/03/16 V)
Equalities scheme and EQIAs completed for IS 31/03/16 | 18/03/16 )
Partnership (in line with 1JB requirements under the
Equalities Act)
Parent organisations agree the provision of support IS 31/03/16 | 18/03/16 )
services for the 1JB
CO confirms all governance arrangements in place IS 31/03/16 | 18/03/16 /]
(1B Report) for functions to be delegated from
parent organisations to the 1JB
Functions delegated to 1JB Act | 01/04/16 | 01/04/16 | @
Key: « | Complete % | On target Risk of Significant
delay Issues
4|Page
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2. Communication and engagement

Legal requirement /commitment Type dé:(?l?*e Tg;%eet RAG
IJB agrees its participation and engagement IS 27/12/15 | 20/11/15 Q
strategy

3. Strategic Plan (the order of Strategic Plan activities are prescribed in the Act but

not specific individual deadlines for each stage)

, : Legal Target
Legal requirement /commitment deadline date RAG
IJB agree its proposals for the Strategic Plan Act - 18/09/15 4
SPG feedback on the proposals for the Strategic Act - 23/09/15 L
Plan content
IJB agree its first draft of Strategic Plan, taking Act - 20/11/15 Q
account of SPG feedback
SPG feedback on the first draft of the Strategic Act - 27/11/15 Q
Plan content
IJB agree its second draft of Strategic Plan, taking Act - 15/01/16 Q
account of SPG feedback
Formal consultation with prescribed stakeholders Act - Q
including SPG, Health Board and Council 07/02/16
(commences 18/01/16)
Update report on consultation and final draft of Act - 15/02/16 Q
Strategic Plan prepared for the I1JB
Health Board updated on the outcome of the Gov 16/02/16 Q
consultation and the draft Strategic Plan Not legal
Council updated on the outcome of the Gov |regt 25102/16 V)
consultation and the draft Strategic Plan
IJB approve their final version of the Strategic Plan Act | 31/03/16 | 18/03/16 v]
Strategic Plan published along with financial Act V)
statement fand statement of_ action taken by 1JB 31/03/16 | 31/03/16
under section 33 (consultation and development of
the Strategic Plan).

4. Performance Management

. : Legal Target
Legal requirement /commitment deadline date RAG
Parties prepare a list of targets and measures in IS | 27/06/15 | 27/06/15 L
relation to delegated and non delegated functions
Council and Health Board develop proposals on IS - 18/09/15 | «
targets and measures for 2015/16 ‘interim’
performance framework to be submitted to an early
meeting of the IJB
IJB agree its reporting arrangements and supporting IS - 18/09/15 | «
plan to develop 2016/17 performance framework
with the Council and Health Board
IJB agree 2016/17 performance framework, taking IS | 27/06/16 |27/06/16 | (2
account of localities, reporting arrangements and
plans to publish the annual performance report.

5|Page
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5. Delivering for Localities

guidance), based on stakeholder engagement,
which will be reflected in the Strategic Plan (**must
align with timeline for Strategic Plan)

: : Legal Target
Legal requirement /commitment deadline date RAG
IJB agree locality arrangements (in line with SG IS - 20/11/15 V)

6. Workforce

: : Legal Target

Legal requirement /commitment deadline date RAG
IJB note draft Workforce plans which require to be Gov | Notlegal |15/01/16 | @
submitted for approval by the parent organisations - req't
a) Workforce planning and development;
b) Organisational development;
c) Learning and development of staff; and
d) Engagement of staff and development of a

healthy organisational culture.
Chief Officer implements Workforce governance IS |31/03/16 | 15/01/16 )
arrangements between the IJB and parent
organisations
Parent organisations formal structures established IS |31/03/16 | 15/01/16 )
to link the Health Board’s area partnership forum
and the Council’s joint consultative forum with any
joint staff forum established by the I1JB.
Workforce plans and agreed management / IS |31/03/16 | 16/02/16 | @
governance structures approved by Health Board
Workforce plans and agreed management / IS |31/03/16 |25/02/16 | @
governance structures approved by Council
IJB note the approved Workforce plans and agree Gov | Notlegal |18/03/16 | @
management / governance structures req't

7. Clinical and Care Governance

. : Legal Target
Legal requirement /commitment deadline date RAG
IJB approve draft Quality, Care & Professional Gov | Not legal | 18/09/15 L
Governance Framework and implementation plan, req't
including approach to working with parent
organisations
The Parties and the 1JB implement appropriate IS |31/3/16 18/03/16 | @
clinical and care governance arrangements for their
duties under the Act.
IJB Quality, Care & Professional Governance IS |31/03/16 |18/03/16 | 2@
Framework in place
Health and Care Governance Group established IS |31/03/16 |18/03/16 | @

6|Page
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Chief Social Work Officer provides annual report to
IJB (Section 5.15 of IS)

8. Finance and Audit

. . Legal Target
Legal requirement /commitment deadline date RAG
IJB Audit arrangements agreed IS | 31/03/16 | 18/09/15 | «
Insurance arrangements (claims handling) in place IS 31/03/16 | 31/12/15 L
IJB agree procedure with other relevant integration 31/03/16 | 18/03/16 | «
authorities for any claims relating to Hosted
Services
IJB sign off financial governance arrangements as IS | 31/03/16 | 20/11/15 | ¥
per the national guidance
IJB report on due diligence on delegated baseline IS |31/03/16 | 18/03/16 V)
budgets moving into 2016/17
Draft proposal for the 2016/17 Integrated Budget IS | 31/03/16 | 18/03/16 )
based on the Strategic Plan approved by IJB
Draft proposal for the Integrated Budget based on IS | 31/03/16 | 31/03/16 o
the Strategic Plan presented to the Council and the
Health Board for consideration as part of their
respective annual budget setting process
Parent organisations confirm final IJB budget IS |31/03/16 | 31/03/16 (]
Financial statement published with the Strategic Act | 31/03/16 | 31/03/16 )
Plan
Resources for delegated functions transferred to Act | 31/03/16 | 31/03/16 /)
IJB from parent organisations
Audit Committee established with agreed Terms of IS | 31/03/16 | 31/03/16 o
Reference
9. Information sharing and ICT
. : Type Legal Target
Legal requirement /commitment deadline date RAG
Information Sharing Protocol ratified by parent IS |31/03/16 | 25/02/16 | @
organisations
Information Sharing Protocol shared with [JB Gov L\lec()qt,tlegal 18/03/16 9
Appropriate Information Governance arrangements IS |31/03/16 | 18/03/16 V)
are put in place by the Chief Officer

In addition to these legal milestones, regular progress reports will be brought to the 1JB
to provide reassurance that the Renfrewshire Health and Social Care Partnership is on
track to deliver on its commitments.

The legal milestones will be reviewed and, where appropriate, revised in light of further
guidance which is expected to be issued by the Scottish Government.

Further to this statutory work to progress these key areas, additional work is also
underway to support the establishment of the Partnership including

7|Page
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¢ Regular, and meaningful, communication and engagement with our staff and key
stakeholders, in particular community partners, outwith the formal prescribed
consultation on the Strategic Plan;

e Organisational development activities for our Senior Leadership Group, 1JB,
Strategic Planning Group and workforce during the shadow year;

e Addressing the ICT and information sharing barriers which can be tackled in the
short term, and start identifying the key ICT developments which will enable more
seamless integrated working in future.

8|Page
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Item 3

Renfrewshire  Greater Glasgow
Council and Clyde

To:

On:

Renfrewshire Integration Joint Board

20 November 2015

Report by: Chief Finance Officer

Heading:  Financial Report 1 April to 30" September 2015

1. Purpose

1.1 The purpose of this report is to advise the Integration Joint board (IJBz
of the Revenue and Capital Budget current year position as at the 18"
(Social Work) and 30" September 2015 (Health).

2. Recommendation

2.1. That the Integration Joint Board:

(1) are requested to note the financial position to date.
(2) and note that the financial planning process for 2016/17 is now
underway.

3. Summary
3.1 The overall revenue position for the HSCP at 30" September is an
underspend of £23k as detailed in the table below (and appendices 1
and 2).
Division Current Reported Previously
Position Reported Position
Social Work — Adult Services Breakeven breakeven
Renfrewshire Health Services £23k underspend £13k underspend
Total Renfrewshire HSCP £23k underspend £13k underspend
3.2. The key pressures are highlighted in section 4 and 5.
4. Social Work — Adult Services
Current Position: Breakeven
Previously Reported: Breakeven
4.1 Older People
Current Position: Net underspend of £13k
Previously Reported: Net overspend of £39k

Page 25 of 144



4.2

4.3

4.4

4.5

5.1

2|Page

The net underspend within Older People services reflects pressures
within the care at home service which are mitigated by an underspend
in the external care home placement budget reflecting higher than
anticipated turnover levels.

In addition to pressures within the care at home service, there
continues to be an under recovery of income from the Council’s
residential Care Homes due to the current levels of under occupancy.

Physical Disabilities
Current Position: Net overspend of £41k
Previously Reported: Net overspend of £14k

As previously reported this overspend is due to increases in the
purchase of equipment to support service users to stay in their own
homes reflecting the shift in the balance of care to the community and
their associated needs.

Learning Disabilities
Current Position: Net under spend of £130k
Previously Reported: Net under spend of £112k

This under spend is mainly due to the time taken to recruit to new posts
within the Learning Disability day services.

Mental Health
Current Position: Net overspend of £30k
Previously Reported: Net overspend of £28k

This overspend is mainly due to higher than anticipated payroll costs.

Addictions
Current Position: Net overspend of £72k
Previously Reported: Net overspend of £31k

This overspend is mainly due to higher than anticipated payroll costs.

Renfrewshire Health Services

Current Position: £23k Underspend
Previously Reported: £13k Underspend
Addictions

Current Position: Net underspend of £89k
Previously Reported: Net underspend of £57k

This underspend is mainly due to lower than anticipated payroll costs
reflecting the position staff are currently placed on the pay scale, along
with slippage in the filling of vacant posts due to the timescales
involved in the recruitment process.
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5.2

5.3

5.4

5.5

5.6
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Adult Community Services
Current Position: Net overspend of £43k
Previously Reported: Net overspend of £82k

As previously reported, this net overspend reflects: continued pressure
on the community equipment budget (EQUIPU); overspends on the
salaries within RES (Rehabilitation and Enablement Service) where
additional physiotherapy staff have been employed to focus on the
reduction of waiting list times and pressure on costs associated with
‘Enternal Feeding’ which have stabilised since the previous reporting
period.

These overspends are partially offset by underspends within the
podiatry service where there are a number of vacancies.

Children’s Services
Current Position: Net underspend of £144k
Previously Reported: Net underspend of £51k

Overall, Children’s services are reporting an underspend of £144k.
This is mainly due to general nursing underspends within Specialist
services reflecting delays in the filling of posts associated with the
service redesign, and CAMHS (Children and Adolescent Mental Health
Services) due to ongoing recruitment issues for psychologists.

Learning Disabilities
Current Position: Net overspend of £31k
Previously Reported: Net overspend of £13k

The overspend within Learning Disabilities is due to costs associated
with speech therapy agency staff, who will be required until the current
service redesign process is completed.

Hosted Services
Current Position: Net underspend of £130k
Previously Reported: Net underspend of £84k

As previously reported, this underspend reflects historical underspends
within the service due to vacant administrative and special project
posts.

Mental Health
Current Position: Net overspend of £86k
Previously Reported: Net overspend of £60k

Overall, Mental Health services are reporting an overspend of £86k. As
previously reported, this overspend is due to a number of contributing
factors within both in-patient and elderly services which are offset by an
underspend within the adult community budget due to vacancies within
the service.
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5.7

5.8

The main overspends within the in-patient service relate to costs
associated with special observations along with agency fees in relation
to vacant consultant posts due to ongoing recruitment issues which are
being experienced throughout Scotland for this type of post. The
overspend within the elderly service is also due to a combination of
agency and special observation costs.

These areas will continue to be the subject of ongoing monitoring and
review.

Other Services
Current Position: Net overspend of £177k
Previously Reported: Net overspend of £25k

The overspend within other services is mainly in relation to the impact
of the 15/16 workforce planning savings which have yet to be
reallocated across other divisions of service.

Prescribing
Current Position: Breakeven
Previously Reported: n/a

Currently, the GP prescribing position shows a breakeven position.
However, as GP prescribing is extremely volatile, there continues to be
an element of financial risk and this will therefore continue to be subject
to close scrutiny and monitoring throughout 2015/16.

6. 2015/16 Capital Programme

Description Budget | Spend to Still to

Date Spend

Anchor Centre Roof Replacement | £400k £0k £400k
Total SW £400k £0k £400k

The programme to replace the Anchor Centre roof and it is anticipated
that it will be completed in 2015/16.

4|Page

Financial Planning 2016/17

The budget strategy for 2016/17 is now underway.

For Social Work — Adult Services, in line with existing arrangements for
the Council, the partnership has submitted detailed proposals for
service based savings along with identifying future demand / pressures
and potential corresponding mitigation for Council approval. It is
anticipated that the outcome of this process will be finalised towards
the end of the Calendar Year and a summary of the agreed proposals
will be brought back to the IJB for information.
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The financial planning process for NHSGG&C for 2016/17 has currently
identified a draft savings target of between £60m to £64m.

The final savings target will be dependent on the nationally agreed
uplift. This will not be clarified until at least Spring 2016. However, it is
expected that the level of cash releasing savings for the NHS element
in the Health and Social Care Partnerships across NHS Greater
Glasgow & Clyde will be between £18 and £23m. This means that the
local savings target for Renfrewshire will be significantly higher than in
any previous year. A number of health service efficiency plans are
currently being developed within the HSCP. However, depending on
the amount of savings to be achieved these may not be sufficient to
deliver the total savings required. In this case further discussions at
NHS Board level will be required in order for Partnerships to be able to
deliver cash releasing savings through collectively agreed service
redesign and efficiency programmes.

Implications of the Report

Nogo,rWNE

Financial — Expenditure will be contained within available resources.
HR & Organisational Development — none

Community Planning - none

Legal — none

Property/Assets — none.

Information Technogloy — none

Equality & Human Rights — The recommendations containted within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement have been identified arising from the recommendations
contained in the report. If required following implementation, the actual
impact of the recommendations and the mitigating actions will be
reviewed and monitored, and the results of the assessment will be
publised on the Council’'s website.

Health & Safety — none

Procurement — none

Privacy Impact — none.

List of Background Papers — none

Author:

5|Page

Sarah Lavers, Chief Finance Officer
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Social Work Revenue Budget Position
1st April 2015 to 18th September 2015

Annual Y;:::D Actual to Variance
Subjective Heading Budget Budget Date
£000's £000's £000's £000's %
Employee Costs 23876 10,605 10,698 (93) -0.9% overspend
Property Costs 1,021 367 376 (9) -2 5% overspend
Supplies and Services 1,424 489 539 (50) -10.2% overspend
Contractors 45781 19,792 19,659 133 0.7% underspend
Transport 722 302 309 (7) -2.3% overspend
Administrative Costs 242 117 100 17 14.5% underspend
Payments to Other Bodies 4178 681 678 3 0.4% underspend
Capital Charges 1,404 - - - 0.0% breakeven
Gross Expenditure 78,648 32,353 32,359 (6) 0.0% overspend
Income (23,026) (5,899) (5,905) 6 -0.1% underspend
NET EXPENDITURE 55,622 26,454 26,454 - 0.00% breakeven
Position to 18th September is a breakeven of £0 0.00%
Anticipated Year End Budget Position is a breakeven of £0 0.00%
Annual Y;:::D Actual to Variance
Client Group Budget Budget Date
£000's £000's £000's £000's %
Older People 35420 15,200 15,187 13 0.1% underspend
Physical or Sensary Difficulties 5,094 2192 2233 (41) -1.9% overspend
L earning Difficulties 12,585 6,554 6424 130 2.0% underspend
Mental Health Needs 921 1,365 1,395 (30) -2.2% overspend
Addiction Services 952 525 597 (72) -13.7% overspend
Integrated Care Fund 650 618 618 - 0.0% breakeven
NET EXPENDITURE 55,622 26,454 26,454 - 0.00% breakeven
Position to 18th September is a breakeven of £0 0.00%
Anticipated Year End Budget Position is a breakeven of £0 0.00%

6|
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Health Revenue Budget Position
1st April 2015 to 30th September 2015

Annual Y;:::D Actual to Variance
Subjective Heading Budget Budget Date
£000's £000's £000's £000's %
Employee Costs 42555 21158] 20803 355 1.7% underspend
Property Costs 781 279 257 22 79% underspend
Supplies and Services 10,865 3,116 3,368 (252) 8.1% overspend
Purchase of Healthcare 44 22 28 6)] -27.3% overspend
Resource Transfer 16,590 8,295 8,295 0.0% breakeven
Family Health Services 792071 39195 39190 ] 0.0% underspend
Savings (202) (101) (101)]  100.0% overspend
Capital Charges 1573 787 787 - 0.0% breakeven
Gross Expenditure 151,413 72751 72,728 23 0.0%| underspend
Income (4,398)] (2413)] (2,413) - 00% breakeven
NET EXPENDITURE 147,015 70,338 70,315 23| 0.03%| underspend
Position to 30th September is an underspend of £23k 0.03%
Anticipated Year End Budget Position is a breakeven of £0 0.00%
Annual Y;:::D Actual to Variance
Client Group Budget Budget Date
£000's £000's £000's £000's %
Addiction Services 2,774 1,205 1,116 89 7.4% underspend
Adult Community Services 15127 7,024 7.067 (43) -0.6% overspend
Children's Services 5,749 2875 2731 144 50% underspend
Leaming Disabilities 957 483 514 (31) 6.4% overspend
Mental Health 18,625 9,222 9,308 (86) 09% overspend
Hosted Services 3,511 1,747 1617 130 7.4% underspend
Prescribing 32985 16706) 16706 00% breakeven
GMS 242291 11809 11809 0.0% breakeven
Other 21985 10676 10676 - 0.0% breakeven
Planning and Health Improvement 1,524 623 626 (3) 0.5% overspend
Other Services 3,951 1620 1,797 (177)]  -109% overspend
Resource Transfer 16,590 8,295 8,295 - 0.0% breakeven
Integrated Care Fund 3,407 467 467 - 0.0% breakeven
NET EXPENDITURE 151,414| 72752| 72,729 23| 0.03%| underspend
Position to 30th September is an underspend of £23k 0.03%
Anticipated Year End Budget Position is a breakeven of £0 0.00%

for information:

1. Adult Community Services includes: District and Out of Hours Nursing; Rehabilitation Services, Equipu and board wide responsibility for Podiatry
2. Children's Services includes: Community Services - School Nurses and Health Visitors; Specialist Services - Children's Mental Health Team, Speech Therapy

2. GMS = costs associated with GP services in Renfrewshire
3. Other = costs associated with Dentists, Pharmacists, Optometrists
4. Hosted Services = board wide responsibility for support to GP's for areas such as eg breast screening, bowel screening

5. Other Services = Business Support staff; Admin related costs, hotel services and property related costs including rates and

rental costs.

7
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Item 4

G2H NHS

Renfrewshire Greater Glasgow
Council and Clyde

To: Renfrewshire Integration Joint Board
On: 20 November 2015
Report by: Chief Officer
Heading: Risk Management Update
1. Summary
1.1 At its 18 September 2015 meeting the Integration Joint Board approved the
Risk Management Policy and Strategy and received details of the initial list of
key risk areas, extracted from the risk register, that focused specifically on:
e programme management
e organisational development
¢ readiness for full implementation of all operational arrangements
1.2. This paper provides an update on the progress being made with regards to the
specific risks reported previously and information on new risks being added.
1.3. For noting only, a list of social work and health key risks is provided in
Appendix 1 in order that the Integration Joint Board has awareness at this time
of the more operational risks being managed by the Integration Joint Board’s
partner organisations.
2. Recommendation
2.1. It is recommended that the Integration Joint Board notes the progress being
made with regards to managing the key risks identified.
3. Background
3.1. Eight risk areas and issues were previously reported to the Integration Joint

Board in September 2015. The table overleaf shows how management of the
risks has progressed since then.
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3.2.

3.3.

3.4.

Two other areas of risk have been identified (shown in the table below), with
details being worked up for inclusion in the risk register, and these encompass
(1) arrangements for continuity of service/ relationships with children’s services
and council support services, and (2) practical arrangements with regards to
the operation of acute budgets. Both aspects will be reported in more detail to
the next Integration Joint Board meeting, as risk control measures and
mitigating actions are firmed up.

Risk Area How this is being addressed Action

Children’s The Chief Officer and the Director of ® work in progress
Services interface |Children’s Services are putting in place joint
management team meeting arrangements

Acute interface Plans in place to build effective planning for | 2 Work in progress
Winter 2015/16 and beyond

Building ways of working and understanding
around service budgets for which the 1JB will
be responsible.

Moving forward, the Senior Leadership Group will participate in a risk
management workshop to facilitate the identification of the key risks going
forward from April 2016. In the meantime, and for the Integration Joint Board’'s
information, appendix 2 provides details of some of the key operational risks
that are presently being managed by each partner organisation in respect of
the activities that fall within the remit of the Integration Joint Board.

It should be noted that at this point in time, all identified risks are being
managed in line with expectations with no significant concerns with regards to
the ongoing work to contain or reduce the risks as the Integration Joint Board
prepares for full implementation of delegated functions.

Implications of the Report

1.

Financial
There are no financial implications arising from the submission of this paper.

HR & Organisational Development - There are no HR & OD implications
arising from the submission of this paper

Community Planning - There are no Community Planning implications arising
from the submission of this paper

Legal - There provision of this report is in keeping with the Integration Scheme.

Property/Assets - There are no property/ asset implications arising from the
submission of this paper.
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6. Information Technology - There are no ICT implications arising from the
submission of this paper.

7. Health & Safety — There are no health and safety implications arising from the
submission of this paper.

8. Equality and Human Rights - There are no equality and human rights
implications arising from the submission of this paper.

9. Procurement Implications - There are no procurement implications arising
from the submission of this paper.

10. Privacy Impact - There are no privacy implications arising from the submission
of this paper.

11. Risk Implications — As per the subject content of this paper.

List of Background Papers — None

Co-authors:
e Jean Still, Head of NHS Administration, Renfrewshire Health & Social Care

Partnership;
e Karen Locke, Risk Manager, Renfrewshire Council

Page 40 of 144



Arewwns Buipnjoul 189NJJEBIS UO 3|ge|reAe uoijewlojul 1ybliAdoo Jo areme spew JelsS..
sl1aqulidy/siaidoooloyd
|le 1e paAe|dsip AjlJea|d pue saseq ||e 01 pale|nalld $8d110u 1YBLAdOD
‘aoe|d ul [020104d BulieyS uonewloiu] ‘me| 1ybriAdoo Buipnjoul
‘pardAioua sdorde] ||V« suonesiuebio Jaurred Aq uonrew.ojul
*s]020310.44 Bulreys 10 Bunreys arendoidde pue spiepuels
uonewloyu| ‘sanljiqisuodsal uelpsens 11031p[eD ‘SPJepuelS 99UBUISA0S UOITRWION| 92UBUISAOD UOIeWIoU| [eUoEU SJUBLLIBACD
ybiH 10 Bunionuow ‘uonewlojul palelal (VddvIN) siuswabueldly uonodalodd dlgnd 199w 01 Alljigeul ‘spaodal luaned/elep uoneuw.ojuj
ST S0 €0 Aouaby-nn Buipnjoul ‘elep Jo asea|ad/asn Jo) Sals |[e uo ade|d ul aJe SaINPad0idx, 10 asnyasesjal ajeudoaddeu]| €0°€0°ST ¥HYdOSH
'S|aAd] D9OSHN pue diysiaurnied ‘dOSH ‘92IA1as 1e sjuawabuelie aduBUIBA0)
‘paasbe uaaq sey Abaresis Buluresy Aouabelalul uo108104d NPV« ‘syuawialinbaa anne|siba|
"Z2Toz aunc ul (11d) swil yum Ajdwood 03 ainjrey e 01 pes|
Buluaesa pe109104d 49 1€ 1oddns 1Npy pue 1YLy sanuolid INo Buniss uo snd04.| Os[e Aew pue ‘pawley usag aAey OYym
-ooe|d ul awwelboud Bulurell aaisuayaidwod Bulobuo Uy 9SOyl 10 XS 1e 3S0Y] JO uonealiauapl
"dOSH 8yl inoybnoiyl parediunwiwod sainpadold pue saidijod 1SN0y« 100d ui 3nsai Aew sainpadsoid
ybiH ‘uaeldapun syipne ajyased Aouabe a|buls pue Aouabe-nNAx uo1199104d pue uoddns 3 npy Jo uonosa10.d Npv
ST S0 €0 's@9111WWod uondaload 3jnpe Jo sbunasw Jenbay. | uonesidde pue Juswssasse 1USISISUOOU|| 20 E0°ST ¥HYdOSH
‘PapIoAe aJde SYSIJ [edlul|d a|ge1daddeun aINsua 0] UdXeLIapuUN SIUBLUSSASSE XSy«
‘suonenonyy ao1d Bnup oauab Jo 1088 punode Ajaejnoiued adue|IBIA panuIlUOD ‘Buiseauoul
*Saunseaw uoionpaJ 3s0d Buiquosaad iayyiny aaibe pue 1ybiybiy SI SIY} JO pooyl|aXl] pue SadInIas
01 Jayealay) palusiA 22110eld yoea pue Wwnio) 49 1e passnosip ag 01 Uoilenlis [elouBUld aul| 1uoJy uo 1edwl ue aAey pjNod
"UBA3 Mealq |eloueuly Bulgriosaad Jo adoueliodwl UO WNIOL 9 18 UOISSNISIQx yoiym 1ab6pnq JO [eAowal ayl ui 3nsal
"un1-1no pus PINOd /T/9T pue 9T/ST Ul PaJaAllsp
JeaA Buiquosald uo snooy e yum dnolds uawabeue|y sauldipal Jo sbuineaw Jejnboyy aq 01 sbuines 10} Juswaldinbal ay] 'z
‘aoe|d Ul SUoISSasS |eloueUl{ 9TS Jeinbayy| ainmpuadxa juswdinbs Allunwwo) (p)
"8oueUI4 JO 10128410 pleog pue 1921}40 ddueuld 19109 vS ()
191YyD ‘199140 JBIYD dOSH Unim aoe|d ul sbunasw asuewloyiad jeloueuly reinbay Buiquosald (q)
‘play aJde jeis |ediul|d 2JV Ajjeaiyoads - yimoub Aed (e)
pue uswabeuew usamiaq sbunaaw Jenbal pue ade|d ul surewal siseq Apj@am e uo 101 anp saAnoalqo jeloueuly
Burionuow pajielap yum Jaylabol ‘suoneAlasqo [eroads uo siuaied Jo smalnal Ajredx | A8 SdOSH JO 1uawanalyde ualealyl pue
‘s|ana| Buiyyels asealoul 01 Juawalinbal surewal ‘eale ainssald UlB\x| Suolled0[e Bulpun) Paadxa Y2IYym S|aA3)
‘sbunssw (4dO) 921N0Say 7 dd2UBWLIOLDd ainlipuadxa aoualiadxa ‘uoneulquod
‘Aarend pue grl ‘(91S) dnoao diysiapesa 101UaS Je passnIsIp g 0] SONSSI 8dueuld .y ul 10 ‘AjfenpiAipul sealy a92IAI8S T
‘seale 92IAIaS ||e ssoJoe sbunasw 186png. ‘ueld
ybiH A “1991JJO 92UBUI4 JBIYD pue adsueUld Jo pesH Aq BuLioniuow Jejnbay.y| [eloueul S,dOSH JO 1X81U09 ulyum spuny| Buluueld reroueuly
0z S0 0 ‘pajuswa|dwi dlomawel) Juswabeuew [eloueUIH a|ge|ieAe yolew jou saop ainmipuadx3| TO'E0°ST ¥YdIOSH
yllesH :dOsH

Page 41 of 144

ul.nreng 10edw|

S|} ® SpOd

SaJNnsesp |0J41U0D Jua44n)d

Jjuswialels XSsiy

'GTOZ J8qWIBAON Ul UOISSaS Juawabeuew Si e e S1a210 Ay yum uaxeuspun aq |[Im Sainoniis Jaisibal su ayl dojonsp 01
MNIOAN “SYSU paleys, awodaq ||IM 8say) plemioy Buinol ‘suonesiuebio Jauned yloq 10} ainjea) SYSI dwes ayl Saduelsul awosu| (Uo1dasS puoIas)
sanbes||02 Aluoyine [eoo] 10 (Uondas 1s.1y) yieay Jayua Aq Apuanind pabeuew Bulaq S)SII SMOYS SMO||0) Teyl 8|gel ayl 1eyl palou aq pinoys 1

SYSIY Jaulied [euoneiadQ Aoy

T Xipuaddy



ul.npens

10edw |

Salnsesalp |0J41U0D Juadingd

1UBWalE]S MSiy

2onoead AloreulwiLIosIp-1Iue 10} pasu 103}al sueld uoneonpa
pue Buiuues| -Buluue|d [e20] WJaojul 01 SWalsAs ainided eyep jo Juswdoanadx
puewap/sainiiond 109484 01 abueyd 01 sjuswabuelte BulyelsS.y
s10bpng 9|qIXa]|dx
S]0J1U09 JO Juswdojanap BuloBuQ
‘pJeog SHN 01 pue ‘sbuneaw gr| pue jusawabeuew 4OSH 01 Buijiodald teinbayx
sue|d Uooy awayds Alljenb3
S101eJIpU| 9dUBWIOMISd *101Be2IpuU| 9oUBWIOMSd
uone|sibay| 299SHN/Ueld 1uawdojanap/sannoalqo
sJe|naiio/asuepinb syJomaweld .. S,dOSH JaAljap 01 ainjre4
SUB|d JUBWISSBSSY SPaaN« ‘Buiuueld pue sisAjeue psjrelsp s1ebrel 1vaH
ybiH 'ssa204d 44O "sdnoab slapuly elep palebaibbesip uens|al - 8duewiolad
2T 0 €0 Buluue|d [eoo|] Aq BuLiolUON “grl 01 uaxel aq 01 syiodad asuewuoyiad Auaendy| 1o Xoe7 's1abiel |v3H 198w 01 alnjied| 20°SO°ST YHdIOSH
"1S1] 81 01 paniwpe AJ108.1100Ul
Bulag Jauonnoeid oiweyrydo
J10/pue do e ul }nsaJl pjnod pue
sjuawalinbaa Aiorenbas yum Al dwoos
01 ainjre} ul Bunnsal ‘sisiq olweyydo
“1S1] UeAS|aa 0] Juedldde Bunyiwpe o1 Jouid ‘papirocid sedualaal [ESIUND 01 UoITe|al Ul ® SIBWI0MBd DO Ul UoISN|dUI sis17 olwrepdo
ybiH pasiel sanssi Aue JI JoSIAPY d111awo01dO/1010a41C [ediulD Ylm asiel] 01 ade|d Ul SS8204dx Bunjaas sjueoljddy 01 piebas yum pue siawliojiad
ZT 0 €0 ‘uaxelapun aJte s)oayd arelndoadde (e aunsua 01 pajaype aq 01 SISIPoayd uonedlddy.| S328yd 1ueAs|al |[e axeuapun 01 ainjie4| 90°€0°ST HYdOSH
‘sased Al1oedeou|
‘dnoJo uone|ndod Buisby D9O9OSHN | Ylim synpy wody Buisue asoyl JejnanJed
pue (4d0O) Malnay aduewlioliad [euonesiueblo ‘O7S ‘grl 01 Buniodal Jenbay.| ul ‘sainssaid 1s02/A110eded paq SadINIasS
*aoe|d ul uoIsIAIg 81NdY a1noe pue sjuaned uo 1oedwi asianpe
ybiH pue Aluoyiny [e207 yam anbojelp 10 wsiueydaw pue uonisod jo Buuolnuow teinbay.| ul Bunnsal ‘sAep paq 1S0| ul uononpal sAeq pag 1507
2T 0 €0 ‘aoe|d ul BulIOLIUO 9oueWIONBd AJYIUON .| paalbe 198w 01 ainjied :sAep paqg 1s07| SO'€0°'ST dddOSH
*AlIAIIOE JO spuewap 19aW 01 S|aAd] Bulyjels arenbape Buipinoid a1 8iNsSSaldy
‘aoe|d ul syjuswabuelle BuliollUOW pue adueulanob
1SNQOJ 2INsua seaJde [ediulld ulyym suoiesljdde Aoijod Jo mainal NAd Jejnbau
apisbuoje ajnpayads upne ai102 Buiobuo pue uoisiniadns Juswabeue) aul] 8SINNx sjuapiou| BunpueH
*A21104 uonealasqo anoddns % ayes ayl ulyum pue Buinop ‘esoplanQ alelaqiiad
paquiosap se paJinbal uoieAIasqo JO [8A38] 8yl JO JUBWISSASSe pue malnal Buiobuo pue [ejusaplody :siuained Buipuodsqy
ue 0} paxull 8q Aew sIy] . "SIN220 uonejuasaid siuaned ayl ul abueyd jueoiyiubis ‘syuaned 1UB|OIA ‘wueH }|8s J0
Aue JI pue | QN 18 PaSSasSe SI 3SLI JO [9A3] JO MBIASJ JUSISISUOD Y] |9AJ] [BJ0] B 1¥x| 9p1oINS :6a Joy wouy Buisue algnd ayy
‘pleog ayl ssoJoe paljdde pue paleulwassip aJe pue si0lSsIA ‘syuaned ‘yels o1 Aunful Jo
SIUBPIdUI WOJY pautes] suossa| bulnsua uo siseydwa [eroads Yyum sjuapiouf [edniud Uy1eap ul 1JNSal P|N0d SIUBWISSASSE XSl
10 M3IABJ pue uoI119813p 40} AYljIgisuodsal palnionals sapnjoul Buliouuow BulobuQx| |eluswWuUolIAUS pue |ediul|d aleludosdde
‘sauinpadsoud pue Adijod 1snqod ‘sswwrelboud Buluresy pue sj020104d pue spiepuels
Bulobuo ‘saiopiiom parioddns pue pasijerdoads Buipnjoul sassad0.ad pue walsAs [eaiund e yum Ajdwod 031 ainjre4
juawabeuew Jelausb pue |edluld yljeay [eluaw ayl wod) BuisLie S|0J1u0d aAI10B0Id x
-o1|qnd ayl pue sIolUSIA ‘squaired
‘Bulioliuow Xie@ pue wnioH A1ajes ‘yye1s 01 Aunfur Jo yreap ui Bunnsal
juaned ‘sdnol9 8ouUBUISA0D aJe) pUR [edIul]) ‘Wniod A1ajes » ylesH ‘saunpadsoid ‘sj0o030.4d pue spaepuels [esiuld SJUBUISA0D
ybiH pue Aoijod 1snqod ‘Builurey ueas|al Jo axelrdn pue uoisinoid Bulpnjoul sassasoad -uou pue [ediuld ‘sainpadsold ‘saloijod S1e) pue [edlul|D
ST S0 €0 pue swalsAs Juawabeuew [eiauab pue [edIuld woly BuisLe S|0J1U0d SAIIOR0Id a|geoijdde e yum asueldwod-uoN| 0 €0°ST dddOSH
*TTOZ 1snbny 1ybiuAdod AQ paldal0.d S|elale 1ulld Jo BuiAdo) uo Adijod jeuonen Jo

S|} ® 3p0D

Page 42 of 144



a1elapo a2J0340M ‘@oureulanoh ated pue [ealuld ‘Buruueld oibalells se yons ‘siuswabuedie ay1 Buunp aoueuianoh 1snqou pue
8 0 z0 pajeibalul Jo sjuswald d1j10ads piemio) axel 01 Paysi|qelsa uaa(q aAeY SWEaIISHIOM | S821AISS JO ALINUIIUOD 8INSuUd 0} aJnjie4| €T €0°ST JY4dIOSH
*S92INISS BJed |eI00S pue
yireay 1npe paletbanul jo abuel ||n) e dojaAsp 01 eale syl ul asualiadxa Bunsixa uo '9T0Z |udy T ueyy Jale| ou
pling [Im salouabe Jaulred pue sieaA Jo Jaguinu e 10} pajelado aney aJied [e100S pue | gr] ayl 0} palebajap aqg 01 Ayljiqisuodsal
yireay usamiag syuswabuerre Bupjiom quiol pue sweal 1ulol Jo 1aquinu uediubiIs Vx| [N} Ym ‘aoejd ul mou ale siuswabuelse
MOPEBYS "91IYSMIJUudy SSOIJe SOINAISS
‘Juswabeuew asuew.opad pue uswdojaAap 10 AJaAl@p pue uawdojaAsp ayl uo uonesBarul ared
91el9poN 9210pjI0M ‘aoureulanoh aaed pue [ealuld ‘Buluueld o1bareals se yons ‘siuswabuelte 10edwl Jueoaylubis e aney ||Im Sa2IAIBS|  |BID0S pue yijesH
8 0 z0 payeibalul Jo sjuswald di10ads paemioy axel 01 Paysi|gelss usa(g aAeY SWEBIISHIOM . | 848D [e100S pue yiesy jo uoneibajul ayl| 2ZT S0°ST ¥HdOSH
'500¢
*A110yYyiny 207 Yum sasiolaxa uiol ul uonedidiued. | (pueppoas) 10y saluabunuo) |IAID 8yl Jo
‘Buruueld stwapued Buipnpoul ‘sassasold Buluueld uaquim s,preog ul uonedidonied.| Sluawalinbai ayl 18aw Ajnj 10U op A\
*ssa204d ALNunuUo9 ssauisng dojaasp 01 pafelnodus S1019e1U0d JuUspuadspul,.| “eale sapAlD pue mobse|s Ja1esio syl ul awebeuen
21elapoN ‘uaeynapun olwapued/auapiou] aoley e 01 puodsal uspiouj
8 0 Z0 Bulurel pue seale a9IAISS || SSOIJB pajeulllou S10jeulplio-0) A1INUIIU0D SSaUISNg Al@yenbape 01 a|gqeun si d4OSH ayl| TT'€0°ST d4dOSH
'sanssl Jo 1sealqe
1day Buiag wnuo4 diysiauined Jels pue 97S ayl yum siabeuew yH yum ase|d
axe]l sbunsaw Jenbal ‘18A8MOH "Seale UMO 118y} 10} 9|qisuodsal 92INISS JO SPeaH .« awweibold abueyd g1 - mainay
uanedu] AT - uejdyiom ABarens
‘awwresboid ay) 01 JUBWS HIN®D - suejd @210pj10m pasibe| SMaliel subisspay
9lelapoiN D99SHN puUe 20| ® Y10g SI 819yl SaAleniul awos u] "adejd ul Juswabeuew 109l0id lad se ‘subisapal pue SMalAal 9IAISS 9JINIBS ©DIJIJSHN
6 €0 €0 ‘dnoub ubisapas ad1nIas palsoy Jo sbunaaw Jenbay ., apIM DO9OSHN U0 JaAIBp 01 ainjred| 0T '€0°ST H¥HdOSH
'S|and] D99OSHN pue diysiaulnied ‘dOSH ‘92IAI8s 1e sjuawabuelie aduBUIBA0)
-ooe|d ul swweaboad Buluresy aaisuayaidwod Bulobuo uy. ‘sjuswalinbaa anne|sibal yum
"dOSH 8yl 1noybnouyl palesdiunwiwod sainpadoid pue saloljod 1sNgoy« | Al[dwod 01 ainjre) e 01 pea| osje Aew pue
‘paysi|ge1sa ‘pawrey uaaqg aAey Oym asoy] J0 Su
Jeis Jo uoisintadns [eaiul)d ‘eoe|d ul siepes| weal Aq Juswabeuew peojased Jejnbays| 1e 8soyl Jo uolrediinuspl Jood ul ynsal
ybiH ‘uaxelapun syipne ajiyased Aouabe ajbuls pue Aouabe-nINAx Aew saunpadsoud uonodalold pyd Jo uonodaloid pIyYd
0T S0 z0 "S88131WW0d uondaloid pIyd Jo sbunsasw Jenbay. | uonesidde pue jJuswssasse JUalSISUOIU] | 60°E0°ST JYYdIOSH
‘sainssald |eloueuly sasealoul Bulyels Aouabe pue WNJI0| UO ddUBIY
sa|dioulid ueiin
UIYIM pPagLIdsap Se U0I3dLI1Sal 3ses| Jo sjuawalinbal s1@aw suoieAlasqo pajsueyua
10 uoneoldde aunsua 01 Ad1jod uoneAlasqo aAlioddns pue ajes Jo uonedljdde 1SNQOY «
*$921Nn0sal
Buiyyels ajgejrene asiwixew 01 Adijod uswabeuew asuepuane jo uonedljdde 1SNQOY
s 03 Buipiodde Bulyels ajgejrene e jJo
j1uawAojdap arendoidde ainsus 01 Juswabeuew s pue sanunyioddo JuswAojdapau
a|ge|IeA. JO MSIASL pue Bale yoes 10} S|aAa| Bulyels Jo uoirel|iouodal Ajleds 'SuINoy {7 19A0 18A09 [edipaw Jolun(
‘Juswalinbai 821nosaJ Buiyels [euoilippe 198w 01 Yueq asinu 03 1sanbai AP\« pue Joluss YljeaH [elus|\ JUd3SISUod
Syl urejurew o1 ainjred -paladwod bulag
199W 01 $921N0saJ JO 1usawAojdap pue AlAnRoe [eaiuld ybiy Jo seale Jo MAIASL APlad\x 10U A11011d 1BMO| B JO S3ILIAILOE B1ed
‘S|an8| Buiyels Jo 92IAISS S|OYM SSOIOEe MBINIBNAO AP9d M« |ENPIAIPUIO} P3| PINOJ PUE SBILIAIIOER
‘saslie AouedeA Ajarelpawiul 0] PalINIdal SaIoUBIeA Bulels |[Vs| oJed jo uonesnuond syl aiinbau sjanas)| SOMHAIIOE 81eD 10) -
ybiH ‘saunssaud aJed [euonippe pue asnoead poobh Jo seade Ajuapi 01 WYS uo Bupjiom ANAIDE Y1IM 91BINSUSWIWOD aJe Jeyl | Buluueld 221040
ZT 0 €0 10 ssao0ud aouelunsse Aljenb asinu juawdojanap 82130k /I0SIAPY 9SINN [BUOISSDJ01d x s|ana| Buiyels ajes apinoad 01 aunjre4| 80°E0°ST H¥HYdISH

ul.npens

10edw |

Salnsesalp |0J41U0D Juadingd

1UBWalE]S MSiy

S|} ® 3p0D

Page 43 of 144



ubiH

pappaqua |[am yels 10} swwelboud Juswdojansp pue Bulurel] .

ay1 Japun ajgejrene suondo  ayl Jo

Pa193lIp-4I8S

ZT 0 €0 paysijge1sa ssadoid ssaulsng MaNx| uoieruawsajdwi a8yl Jo mainal BulobuQ| €00 ST HddOSH
A1@1e10d109 99e|d ul saloljod A111N28s pue Juswabeuew UOIIRWIOU]| «
uaxerspun BulIo}IUOW 10BIIUO0D
*S1SIX8 uoIppe [eluaed
8JayM saljlwe) YlM MI0M 0] uoile[al Ul YavylS Ylm uaxerapun 3Jom juswdo|anaq «
IOAA [B190S yum paynuapt (Vddvin)
18]y U01393101d d1|qnd Aduaby niny pue ‘uoioalold }npe pue pliyd J0j SI910 pes «
uaxelapun sx32ayd Aljenb eyep pue sj020304d Buipiod9y «
‘paysiigelss
M3INBJ JuUBwabeuew Jo s|aAd] pue ade|d ul saldljod uoisiniadns pue luswabeuel
‘S@a)wwiod uonoazoud
PIIYd pue 3npe ayl yioq Aq SiSeq [enuue ue U0 uaxelrapun SallIAIIOR UoIleNn|eAd-}|8S .y«
S$99111WW09 uoiodaload plIyd pue 3npe ayl yioq Aq pl|ay Saouaiajuod [enuuyx
M3INBI
ase) 1uedlIubIS JO suoiepuawwodal ssalboiad 01 padojanap ueld uonoe Asuabe-nNA
‘paiinbal se salpoq Jaylo pue
a1e4010adsu| ate)d AQq Auilnios [eulalxa Jejnbaa 01 10algns Ajljenb 821A18s pue 9130 ld «
‘awwreaboid
1pne 9|1} ases [eudalul ue Buiuawa|dwi a2IAISS IO\ [BID0S 93111WW0d uoildoaload
PIlY2 pue 1npe ayl Ag uaxeuapun Bunipne aji) ased Jo awwelboid Jjenbay «
‘Jaulel) paledipap | ‘pabeuew A|aA1108448 SI S[enpIAIpUl WO
Aq parellioe) ‘aoeld ul swweaboad Buiuresy uoildaloid npe pue pliyos Aouabe-nNN | pue 01 sl Bulinsua 01 ed1114d si adljod
‘paysljgelsa 2y} pue salpuabe Aaxy yum Bupiom
mou dnoiB-gns suoiesluNWWo) JUIor "SaNssI A8y SsNasip 0} siseq Jejnbal e uo diysiaulsed annoay3 “inoineyaq
198w ‘salouabe siaulied JueAs|al |[e woly siapea)] Jo Buisdwod ‘dnols siad1O 4BIYD x Buipuayo pue uonosaloud ynpe
ybiH ‘yloq 4oy aoe|d ul Jreyd uapuadapul pue pjiyd 03 Buire|al sjoua uondsload uopoayoud a1jgnd
ST S0 €0 UM ‘paysi|gelss |[am S8aRIWwod uopRoelold ynpe pue pjiyd Aoushe-nn « a11gnd e dABY SIIIAIBS HIOM [BI00S| Z20'¥0°ST ¥4dOSH
‘g|doad Japjo [e20] 1oddns
01 pun4 abuey) ayl ybnouyl paspuny urel] poo4 pue sadiAIas Buiaq|am pue yijeay
(4vO0¥) allysmaujuay ul s}npy 49p|O Buiyoeay se yons sadinlas 1oddns |aAs] MOT
Buiall Juspuadapul alowoud pue abireyosip eudsoy 1dwouad a1eljioe) ydiym sadlnias
paseq Aylunwwod spinoad pue dojaAsap 03 S82IAISS Yl[eay [820] YLM IOM JUIOL
sue|d Juswabeuew aJed pue SJUBWISSISSE PasnNd0) SaW02IN0 Jo Juawdoljanaq x ‘sanIuNWIWod
suoneldepe pue spre pue sadinlas Adelayl [euonednddO 1eoo| ul ajqissod se Ajpuapuadapul 6 d
Aljigejreae saaunosal Aljigesip reaisAyd pue juswiaredwi A1osuss 1siernads se anl| 01 paau Asyy poddns ayp| PUMMIIUSPUSASPUI
S99IAI9S Aep ‘sjeall AIUNWIWOD | aAl8dal J0u pjnom ajdoad [e20] ‘saainias Hoddns
9]elapoN ‘a1e29]9] ‘swiele A1lUNWWOod ‘SaJIAISS W0y Je aJed Jusawad|geal JO UOISINOId x a|qIx3a]} pue uiapow dojansp pue ul 0] Juswisanu|
14 0 10 suondo 1oddns pa1oaJip §18s Jo uoneIusws|dw] | IS8AUI 01 BNUIIUOD J0U PIP 8JIAIBS 83Ul 41| TOv0 ST HYdOSH
9Je) |eld0s 1INPY 4O0SH
‘uolreAldsp pue Aujigesip
‘a0eJ ‘Jopusb wouy Buisue sanienbs SYH3 - S8dlnIes
21eJapoN ‘SaAIeIIUl dOSH Jo abuel ssoJoe sanssl sanijenba U0 SNJ0) asealdu] yijeay Buissaippe Buipnjoul sadlnlas 9AI03YS /9jes
8 0 Z0 'S92IAISS |[e SSoJoe pappaquwa sue|d Jusawanoiduwl 32INISS AAI1108}J8 pue ajes JaAlep 01 ainjred| YT '€0°ST ¥H¥dOSH

ul.npens

10edw |

“Juswabeuew adsuewloyiad pue juswdojanap

Salnsesalp |0J41U0D Juadingd

*dOSH mau 8yl 01 pouad uonisuen

1UBWalE]S MSiy

uonisuel| doSH -
Anunuo) ssauisng

S|} ® 3p0D

Page 44 of 144



‘sanss| A1ajes pue yyeay uo Hujureay

Hels Jo swweaboud Buiobuo o 1ed se papiaoad Buluresy BuipueH pue BUINON
‘a1eludoadde

a1aym sse|b pausybnol pue swiefe Yum pall) uoiledo] Ul SWOOoL MaIAIBIU] «

10} JUBWUOIIAUS Bupjiom ajes e apinoad
01 92IAI8S 8y} Jo Alljige ay3 uo 1oedwl
Aew siyy panaiyoe 1ou siI ssueldwod
1INy §] sainpadsoud pue saidljod jo abuel

A1ages pue yyjeaH

21e19poN SIV/14IMS uo ade|d ul walsAs Bely Bulutep) |  oAIsuayaldwod e ybnoayl payioddns si
8 70 0 SIUSI|D 10} SIUSWISSASSE S [eNPIAIPUI JO UoN3IdWOD «| H4els aulpuoly Jo A1ajes pue yyeaH ayL| 800 ST Y4dOSH
'sdnoub sanienba ayelo0diod pue Buiuueld Allunwwod ul uonedidnied «
|1ounod Aljenb3 eloey pueoIS JO ISOM UHM play spuane Bunsodubis
|aued ssa2ay Aljiqesiqg "6 9 paysigelsa sdnoub Ajouiw Yyiim swiniod
‘}e1s |1ouno) 01
pue ajdoad |ed0| 01 11oddns pue adinpe 1sifeldads apinoad wea] juawliredw | AI0SUaS «
sanljenba Jo ssauateme aslel pue ajowold 01 dnoi9 allysmaljuay
ul aouel|ly Alljenb3 pue AlSIaAIg 8y} JO Slaquial UM SHIOM 32IAIBS 3] x ‘abusjeyo [eroueuly Jo [eba|
walsAs 24n1ny Jo Ysu e aq Aew aJayl ‘99INIasS
uJeal ayl 01 ssadde Ylm saakojdwa [[e 01 patapo si Bulureny Alsianlp pue Auenb3 . ay1 Ag pasnuond Jou ate saniApoe
91e19poN 1S1p28y9 Jaded paeoq ayl jo 1ed se paiinuapl are suonedldwi Alenbs o j1uenslad §| ‘judy T uo 99404 01Ul BWOD 10V Aufenb3
6 €0 €0 palusawsa|dwi Buiaqg sI 113|001 Juswissassy 1oedw| Alljenb3 ayl | 10V Aurenb3 ayy 01 Bune|as sannp maN| 2070 ST dH4dOSH
‘Alannisod 1uawAojdapal pue abueyd yum jeap 01 saskojdwa pue
si1abeuew 1oddns yoiym ssjnpow HBuiuies|-s Jo 1dquinu e sapnjoul siy] -juawdo|anap
pue Buluires| 01 ss829e ddueyua 01 dde|d ul (ureaTl) walsAS 1uawabeue BuluIed] V « ‘pasnuoud
*S82IAJSS ||B UlYyUm suolssnasip (4ad) mainay wuswdolanad | 8qg 10u SIyl pjnoys Sailjndiip 991010M
pue 8duewlo}lad 01 Aj10allp paxull ale asay) pasibe ate saloualadwod A8 SY | WJal Jabuoj pue 110ys 01 pes| Aew pue swdojanap
‘sajo4 gol |[e 1o} syuswaliinbal ‘saointes Aurenb ybiy jo Juswidojanap| BUORESIUEBIO pUe
ybiH Aousladwod Buimalnals yum siseq Buiobuo ue uo paxsel si yaiym (93am) dnoas 24n1ny a1 0] [enuasss sI adioiom| Butuueld 2010140
4 0 €0 Ayirenb3 7 Juswdo|aAag 9240PHIOM S,[19UNOD BY} UO PAIUBSIMDI SI IO/ [BI00S 9Je) [el00s P3||iys pue 3|qiIXal} V| 90'¥0'ST HddOSH
'S19SN 92INISS
|e20] uo 10edwl ewiuiw aiNsua 01 Alurenaaun jepueuly Buloey siapinoad o1 Bune|al
sluawabueare Aouabuiluod [euoizeu pue [eso] ul uonedidilied "MaIASd 10} 9|(ISSadoe
suodald yuim ‘uoissiuwo) ale)d Aq paloadsul pue palalsibal siapinoid Ure
*s19pIn0Id 92IAISS |e JO SMAIASI JO swwelBold «| "S1Npe pue uaJpjiyd ajqesaujna 19a104d siapinoid
91e19poN ‘si1abeuew Joluas pue wes| sdueuld Aq paJoluow suislled Buiseyoind 5| 01 Aloeded uno uo 1oedwi Aew aspinoad Jofew jo aunjred
6 €0 €0 *$s920.4d Juawainooid Jo 1ed se pa1onpuod siapinoid Jo jesrerddy 92IA18s Jolew e JO sSsO| 40 aanjied| GO0 ST YHdOSH
*SaIIUNWWOI I8y} Ul
ANy ayedionaed o1 saniunuoddo 1amay
pue aosual|isal JO S|9A3] JOMO| ‘paau
21Iysmaljuay poob|aaq pue 1sa4aby se yons sluana palabie] 10 s[ana| Jaybiy yum uonejndod e ul
a)doad Jap|o 10} SBWOY [ernuapIsal Ajuoyine [ed0] Ul S101eulpJo-02 ANANRDY | S1INSaJ sinolAeyaq Bupjel->su [enplaipul
91e19poN sailIAnoe yljesy pa| Allunwiwod 1o} 1oddns . | pue senienbaul swosul ‘suonipuos wiel| salfenbaul yieaH
6 €0 €0 Jabeue uawanoldw] yieaH julor | -bBuol wouy Buinsau sanifenbaul yyesH| 0 v0 ST YddOSH

ul.npens

*ssa204d 110ddns paldauIp-48S Yum AJUa1SISUOI 9INSuUd
01 JJels 4oy padojonap Buleg uoirelIusWNIOoP Juswabeuew aJed pue JUSWSSISSY x
SUOISI28p [enpIAlpul asiioyine o1 [euonesado dnoib uonestoyine [ewloy
pa3sal pue padojonap swalsAs UOIIBIO0|[e [eldUBUId
paysi|gelsa pue padojaAap $s9201d JuUsWaINI01d [ellU]«
‘sJaJed
pue s1asn adIAISsS ‘Hels 1sisse 0] passalboud Bulag A1019a41p 824n0sal Jo Juswdoanadx
paysiignd sjelarew uoRedIUNWWOD
suonesiueblo Jared/iasn 9d1AI9S pue siapiAoid YlMm uaderapun Y4om Jusawdojanads

Salnsesalp |0J41U0D Juadingd

*$824N0sal
a|ge|iene yum 18w aJe S1asn 32IAISS
10} SBW02IN0 passasse pue paalbe 1eyl
ainsua 01 paJinbal aq ||IM uoire|siBa)

1UBWalE]S MSiy

1oddns
9}l ® 89P0

Page 45 of 144



‘paysI|qelss |[om (SO1ddr) Sa2IAI8S aled |eld0s pue yijeay 4o sdnoub Buiuue|d ul0r
-Juawdoljanap Japun suejd dnoab aued pue ue|d d1bareals
Buiyoseisano ue pue GT/,T0Z BPulinp paysijgnd ajdoad Japjo 10} ueld Jeak QT & yum
sue|d Buluolssiwwod juiol BuidojaAsp JO SWUSl Ul padueApe [|[am Bupjiom diysiaulieds
‘uoisinoid 821A18s 01 stuawanosdwi Asaalep pue Buiuueld
Apuiol Jo ssauannoaya ayl Jo ajdwexa oioads e si Auanoe ajdoad Jap|O 40} pund
abuey) -aoe|d ul sjuswabuelre UOIILI0|-00 pue swea) julol Jo Jaquinu & Yylm ‘aied
[e100s pue yijeay usaamiaq A|[edo| pappaqua Apeadje Bupjiom 1uiol Jo |aA8] JuedUbIS .
*A1anijep 991nA18s palelbalul Joj Miomawel) Juswabeuew
aourwiopiad e dojanap 01 sdiysiaulted ated |eloos pue yljeay Aq palinbau
19selep aJed |eldos pue yyjeay [euoneu e dojaaap 03 UOISIAIQ S92IAISS uoljewaou|
3Y1 Yum Bupjlom S]19uUnod JO J1aquuinu [[ewsS B JO aUO SI 3JIAISS MJONA [eI00S
sdiysiauned ai1ed [e100s pue yieay Aq pardope aq pjnom ydiym sainseaw
aourewWIoIad pue sawo21N0 Aax ayl aalbe pue dojaAsp 01 JUBWUIBA0D USI1100S
ayl Ag paysijgersa dnoub Bujiom jeuoireu ayl siieyd-09 MJOMA [BI00S JO 10103410 3Y L«
*aouepIinb jeuoneu ayl jo uonejuswsjdwi jeonoead ayl o1 yoeosdde Jua1sISUOD
e 9aibe 01 Ajue|nbau s19aw pue ‘paysijqelss uaaq os|e sey dnoub Buijiom asueuly
ol apmm paeog e v “spuawabuelase Buniodal pue asueulanob [eloueuly pasinbau
asijeuly 01 Bupjiom mou si yaiym dnoas AI0SIAPY 921N0say paleabalu| [euonreu
81 JO S1aquisW B ale S821N0Say JO peay MJOM |eId0S 8yl pue ‘sadinlas ayelodlo)
pue adueulH Jo 10193110 3yl palulodde uaaq sey areubisaq 4192140 1BIUYD V =
"GTOZ |4dy T jo sulpesp Aioinyels ayy
a10j49q [enoidde 10j JUBWUIBAOD YSI1109S ay3 03 pJeog yijesH ayl ybnouayy paawgns
aqg ||IMm pue D99 SHN pue [1Iouno) Aq panoidde usaqg sey awayds uonelbanul Uy
"9T0Z [4dy T j0 sulpesp Aioinyels
a1 Aq aoe|d ul Bupjiom pajeabalul Jo sjusawald palinbal ayl |[e aAey 01 Jap.io
ul MJom Jo awwrelboud ayl ue|d 01 ade|d ul ale syjuswabueldte Juswabeuew 109l01dx

‘uoneindal

pue sonsibo| Jo swJia) ul sedusnbasuod
fenuajod yim awil uo 3w g lou

1M GTOZ |Mdy T Aq diysiauried |e100s
pue yijesH e wJioy 01 sluswalinbai
anne|siBal yeul dsu e si a1ay} ‘v
(puepooas)(Buiom 1ulor) salpog dl|gnd

ate)
[e190S pue yiesH

ybiH 099 SHN pue [1I2uUnNo) aJIYSMaljuay |8yl Jo uoneluawsajdwi ayy 10} A|9AI1088 Jo uonesbanu|
ST S0 €0 10 9AIIN2aX3 Ja1yd ayl Aq peas| paysiigelsa uaaq sey dnoib Bupjiom [aAd] Ybiy Vv asedaud 10U sa0p [1IDUNOD aUL JI| TT YO ST H4dOSH
*18UOISSILIWOD
92IAJSS |uoIeWIOU] 8Y) WOl suooues jenuslod
31 UIYUM JJels 1UBAS|a] 01 PaJajo SUOISSaS Ssaualeme pue Bulurell uonoalold ereq « pue uoneuwloul dAIISUaS Jo Bulreys
elep a1ersdoisddeur 01 pea| pjnod uonosaloud
91el9poN JeuosJiad Bulureluod piodal [enuewl pue 21U0J4109]|8 Buibeuew Jo)y padojanap SS8201d x elep punoJde sainpadsoid 1sngqou uonoalold ereg
6 €0 €0 eyep [euosiad 1o} sysanbai 01 Bulpuodsal 1oy padojanap SS8201d jJuawajdwi pue dojanap 01 ainjie4| OT ¥0°ST HYdOSH
'SSQUAAINaS pue Adualdia anoadwi 01 saniunlioddo ubisapal 21AI8S Ul JUSWIISBAU|
9oe|d Ul SMaIABJ 92IAISS JO awwelabold x ‘aJlysmaljuay ul ajdoad sjgesauna
arendoidde se paysijgelss elalud ANjqibijg «| 1Sow a8yl 03} S82IAISS ISAIIBP 01 BIIAIBS
si1apjoy 186pnq 1oy aoe|d ul Buluresl Juswabeuew |eloueuly JO swwelbold a2y} Jo Alljige ayl uo 1oedwi pjnom
pI1ay sbunssw juswabeuew 106png dnoub Juald « Syl ‘wJual 18buo] 01 wnipaw ayy I8N0 seanssa.d
Malnal Bulobuo 01 19algns pue aoejd ul sassasoid Bunioyiuow 1896png « pabeuew pue oy pauued AjoAndaye oydeibowsp
ybiH A sue|d Buluolissiwwod a1barenys Buipnjoul ‘sassasold Buiuueld jeloueuly wial BUoT 10U al1am saunssaud olydeabowap pue Jeldueuly
0z S0 0 uaxelapun Mainal Juswabeuew puewaq s pue [eloueuly S,991A18S 8Ul 1| 6070 ST ¥YdOSH

ul.npens

2oe|d ul Juawdinba JO 8Sn BAI109)J8 U0 dJUepINS
asn piodsuel] pue BUIALID U0 92UBpPINS
‘aanlwwio) A1ajes pue yieaH MJ0M\ [elo0S Ag siseq
Je|nbal e U0 PamalAal SO1ISITRIS YLM ‘SJUSPIdUl JUBJOIA pue S1uapldde Jo BUIploday

Salnsesalp |0J41U0D Juadingd

(1Je1s 01 2ousjoIA Bulpnjoul) jels

1UBWalE]S MSiy

S|} ® 3p0D

Page 46 of 144



91eI8pON
6

€0

€0

a1epdn - paynuapl aq 031 uawdo|aAap JO seale A3y Joj smojie Bulionuow syure|dwo)
‘41Sd Buisn 821A18S SS0UJE 1IN0 PI|04 JUSWISSISSE §[9S JO awwelbold
siseq Ajyjuow 9 U0 paeoq 0} PalWgNS MBIAIBAO U0IDadSU| 4

‘awwreaboad Bunipne a1 ased e ajdwexa 10y ybnoayl
sluswabuede uonenjena-}as dojansap 031 a1elo10adsu] ale) wody paaladal uoddns
a1el010adsu] ate) Aq suonoadsul Jejnbad 01 10algns sadIAIas palalsIbay
a1ea01%adsu| ate)d Agq Auinniods [eulalxs Jo awwelboud tenbay s

*AUIINIoS [BUIBIXd JO uapIng

a2yl asealoul pue A1Anoe Juawdo|anap
921A18S U0 10eduwl ||IM epuabe syl

10 1uawdojanap jualdIyNsul eyl su

© S| 918y "92IAISS 8Y] JO Juswanoidwl
snonuinuod ayl 0} Ay si aonoeid

pue asuewolad Jo uonenena-}|as

sjuawabuelre
uonenens

-J]9s buidojanag
YT 70°GT dddOSH

a1elapoN
9

€0

c0

saioljod 1oddns pue juswabeuew asuasge a1elodiod Jo uoneluawajdwi snolobry
‘Buipeabdn jo swweiboid Bulobuo 03 10algns

WwIa1sAs yum ‘ye1s 01 pajediunwiwiod pue palepdn Ajeinbaa aosuepinb SIv/14IMS x

ysopdjay 69 aunjie) walsAs Buipiebal ase|d ul sassadold pue saioljod a1elodio)
-dnoub Buiyels sapim o1 papinoid

oeqpasa) Yum ‘adInias A1ajes pue yijeaH AQ uaxeldapun lpne Jo sawwelbold
M3INBI

Bulobuo 03 198[gns pue HuN MJ0M [BI20S AJaAd 10} ade|d ul sue|d A1INUIIUOD SSaUISNg «

‘asodand 1oy 11} aJe sasiwald ainNsua 01 uayelnapun swwelbold JUBWISOAU] «

*2oe|d ul saunpadoad pajeldosse pue sailiadoad Jo Juswabeuew paojpue a1elodio)d

‘uoisinoid 821A18s uo 10edwl

asJanpe ul 3 nsal Aew (218 aanjre} Jamod
‘YIMs ‘Auoydalal) swaisAs (g) 1o/pue
1Je1S aulj-1uoJ} JO siaquinu uediiubis 1o
1e1s Ay () ‘o018 pooyy Jo aaiy ybnoayy
18y sasiwaad (T) J0 Ayljigejrene uoN

Alnunuo) ssauisng
€T'70°GT ' HddOSH

91eU8pOA
9

€0

0

‘8is-4Jo

palinbau sajl} ssadoe 01 Jels Jo Aljige ayl 01 [e1onJd si siyl "sdnoub juald 18ylo ssoloe
1no pajjol Buiag pue ‘uaip|iyd |[e 10} p|ay pue padojanap SPJ02ad aJed JIU0J1I9|T
‘1Je1s JUeAd|al pue siabeuew Joluas 10 Bulurel sa1ouabuiluod |IAID x

*S921AISS JO AJaAIj@p-UoU

ay1 J0J 90UeJa|0] 8]|qe1daddke Ou S| 818y} aJaym Seale palyiluapl pue sysid passasse sey
92IAI8S "Malnal Bulobuo 01 10algns pue suun |je 10} ade|d ul suejd A1INUIIUOD SSaUISNG

‘sjuswabuelte salpuabuiluod [IA1D dojaAsp pue ssnasip
01 sdnoub Bupjiom |aAs] 821A18s pue a1eloduod ul uonedionied Jabeuely 10IUSS «

'99I1NJI9S 9y} Jo uonendau

a2y} pue seakojdws Jno ‘AJlunwiwod
9y} 01 wey sasiwiuiw Aem e ul JUsAd
a2yl abeuew pue puodsal A|aAnoays 01
Aljigeul sadlAIas ayl ul ynsaa Aew (F018
uonoal04d yNpe pue plIYd ‘SIapuayo

10 Juawabeuely "6°9) suonebijqo
AJ01n1e]1S SBOIAIBS U] 01 a1e|al

Ai3oa41p 1yl ‘1a1sibay sy Allunwwo)
U1 UIYIM pPa193jyad 9soyl se yons
sjuane aandnusip jenualod uoy Buluueld
pue uonesedaid anndayaul Auy

1uawabeuew
asuodsal Juapiou|

¢T'70°ST ' dd4dOSH

ul.npens

10edw |

‘paainbal se padojenap
pue S92IAJISS 8Jed [e120S pue yieay ssoade ade[d ul s|j0d0304d Bueys uonew.ou]

‘dnouo juswabeue|y Julor © AQ US3SIBA0

Salnsesalp |0J41U0D Juadingd

1UBWalE]S MSiy

S|} ® 3p0D

Page 47 of 144



Page 48 of 144



Item 5

Renfrewshire Greater Glasgow
Council and Clyde

To:

On:

Renfrewshire Integration Joint Board

20 November 2015

Report by:

Chief Officer

Subject:

Renfrewshire HSCP Performance Management Report 2015/16

1.1

1.2.

1.3.

Summary

The Integration Joint Board will assume full responsibility for delegated
services for the reporting year April 2016/March 2017. A performance
framework is required to ensure we operate with informed, effective and
efficient management of services and to provide a coherent picture of the
outcomes achieved by the Partnership.

Clause 4.4 of the Integration Scheme requires that existing measures and
targets from the service plans of the parent organisations are drawn together in
preparation for the development of a performance framework as outlined
above. These include national measures such as the NHS HEAT (Health
Improvement, Efficiency, Access and Treatment) targets and agreed
Community Planning arrangements and will provide a further basis for
development in the Partnership.

This report provides an update on performance as per the proposals for interim
performance reporting agreed at the Integration Joint Board on the 18™
September 2015. A mid-year update on the agreed performance scorecard for
2015/16 is included (see Appendix 1) as well as an outline of the further work
to be undertaken to develop a Performance Management Framework for
2016/17.

2.1.

2.2.

Recommendations

The Board notes the mid-year update on the 2015/16 performance scorecard
presented in Appendix 1. The Integration Joint Board will receive a further
performance update for year end (April 2015 — March 2016) in June 2016. It
should be noted that the indicators in the scorecard are reported at a number
of frequencies and that information may not always be available at the end of a
reporting period. Updates will include all information available at that point.

The Outcomes and Performance Management Integration Work Stream takes
forward the development of the HSCP 2016/17 Performance Management
Framework as outlined in the report to the Integration Joint Board on the 18"
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September 2015. A Performance Management Framework for 2016/17 will be

brought to the Integration Joint Board in March 2016.

3. Background

3.1 Performance Reporting 2015/16

The scorecard is structured on the nine National Outcomes and shows which
service area the performance measures cover. It also includes measures from

the Core Indicators’ set, incorporating some high level outcome indicators
drawn from the annual Health and Care Experience Survey.

Work undertaken to establish the performance reporting structure for this
financial year will provide the basis for development work on the full
Performance Framework for 2016/17. Feedback from our performance
reporting during 2015/16 will be taken into account to ensure a balanced
coverage in terms of services, outcomes and performance measures in

2016/17.
3.2 Summary of Red, Amber and Green Measures
National outcome Data
Red Amber | Green | Only

National Outcome 1. People are able to look after and improve their 0 3 4 1
own health and wellbeing and live in good health for longer
National Outcome 2. People are able to live, as far as reasonably
practicable, independently and at home or in a homely setting in their 3 1 v 8
community
National Outcome 3. People who use health and social care services
have positive experiences of those services, and have their dignity 1 1 5 5
respected
National Outcome 4. Health and social care services are centred on 4 4 6 5
helping to maintain or improve the quality of life of service users
National Outcome 5. Health and social care services contribute to

: \ - 3 0 1 4
reducing health inequalities
National Outcome 6. People who provide unpaid care are supported
to reduce the potential impact of their caring role on their own health 1 0 1 3
and well-being
National Outcome 7. People who use health and social care services 0 0 5 >
are safe from harm
National Outcome 8. People who work in health and social care
services are supported to continuously improve the information, 3 0 5 3
support, care and treatment they provide and feel engaged with the
work they do
National Outcome 9. Resources are used effectively in the provision

: . . 0 0 3 6

of health and social care services, without waste
Total: 15 9 31 34
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The summary chart shows 34 measures for information only; there are no
specific targets for these measures.

Of the 55 measures that have performance targets, 56% are showing green
(on or above target); 17% showing amber (within 10% variance of target); and
red 27% (more than 10% variance of target).

3.3 Performance Improvements

Good progress continues to be made in older people’s services in the
reduction of bed days lost due to delayed discharge and the overall number of
delays at census. Renfrewshire is performing in the top quartile of partnerships
in this area and delays in complex cases such as Adults with Incapacity issues
now account for the majority of delays. The number of hours of care at home
delivered has also improved along with higher rates of services provided
flexibly at the weekend or out of hours.

Access to services has improved with faster access to psychological therapies,
and alcohol or drug referral to treatment waits of under 3 weeks. We have also
seen a positive reduction in the rate of teenage pregnancies, particularly for
those under 16 years of age. One of the HEAT targets, where performance
has recently reached green status, is the increase in the percentage of
pregnant women in each SIMD quintile that have booked for antenatal care by
the 12th week of pregnancy. This is an important target for us as the earlier we
engage with pregnant women the more we can support them to deliver a
healthy baby, impacting also on the low birth weight, smoking in pregnancy
and breastfeeding targets.

3.4 Performance Concerns

As well as positive areas of performance, there are also a number of
challenging areas, including smoking cessation; alcohol brief interventions
(ABIs); sickness absence; and the 18-week waiting times target from
assessment to appointment in the Speech and Language Therapy Community
Paediatric Service. Regular performance review meetings are carried out with
service managers to support the improvement of these key indicators.

Waiting times for OT services have also been a concern although waiting lists

and waiting times have improved in recent months. The uptake of services for

carers such as assessment and respite remains a concern and work continues
with third sector agencies such as the Renfrewshire Carers’ Centre to improve
access and patrticipation.

Further detail is contained within the attached Scorecard (Appendix 1).
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Implications of the Report

1. Financial — None

2. HR & Organisational Development — None

3. Community Planning - None

4, Legal — Meets the obligations under clause 4.4 of the Integration Scheme.

5. Property/Assets — None

6. Information Technology — None

7. Equality & Human Rights — The recommendations contained within this

report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement
have been identified arising from the recommendations contained in the report.
If required following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the results of
the assessment will be publised on the Council’s website.

8. Health & Safety — None
9. Procurement — None
10. Risk — None
11. Privacy Impact — None
Authors:
. Clare Walker, Planning and Performance Manager
. Danny McAllion, Senior Information and Research Analyst
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Item 6

@ NHS

Renfrewshire Greater Glasgow
Council and Clyde
To: Renfrewshire Integration Joint Board
On: 20 November 2015
Report by: Chief Officer
Heading: Renfrewshire HSCP - Winter Plan 2015/16
1. Summary
1.1 Health Boards have received guidance from the Scottish Government to

support planning and preparation for Winter 2015/16. Health Boards
must be satisfied that potential disruption to NHS services, patients and
carers is minimised. The final winter plan for the NHSGGC Board area
was to be signed off by the end of October.

1.2. Health and Social Care Partnerships in NHS Greater Glasgow and Clyde
have produced winter plans to support the NHSGGC Board plan. The
plan for Renfrewshire has been produced by the Health and Social Care
Partnership in collaboration with acute services and Renfrewshire
Council. A final draft is attached at Appendix 1.

2. Recommendations

2.1 The 1JB is asked to note Renfrewshire HSCP’s draft Winter Plan
2015/16.

3. Background

3.1. Guidance to prepare for winter 2015/16 was issued by the Scottish

Government in August 2015 — “National Unscheduled Care Programme:
Preparing for Winter 2015/16 — DL (2015) 20”. Health Boards were
asked to focus on integration, improving delayed discharges and the six
essential actions identified to improve unscheduled care across
Scotland.

3.2 Renfrewshire HSCP’s plan focuses on safe and effective hospital
admission and discharge, workforce capacity and planning, services at
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3.3

weekend and bank holidays, communication between all parts of the
system and flu vaccination. There are detailed plans to develop a
shared dashboard of key indicators with Acute Services to identify
triggers which will require escalation. We will share on-call rotas between
hospital and community services, and we will support care homes to
prevent unnecessary hopsital admissions. Our plan also includes
improved communication to GPs about the pathways into the range of
hospital and alternative services.

Progress with the plan, and regular review of available data will be made
by the HSCP management team. The plan has been shared with the
Council’s civil contingency team and with acute and NHSGGC Health
Board colleagues.

Implications of the Report

1 Financial — None

2 HR & Organisational Development — None

3. Community Planning - None

4 Legal — Meets the obligations under clause 4.4 of the Integration
Scheme.

5. Property/Assets — None

6. Information Technology — None

7. Equality & Human Rights — The recommendations contained within this
report have been assessed in relation to their impact on equalities and
human rights. No negative impacts on equality groups or potential for
infringement have been identified arising from the recommendations
contained in the report. If required following implementation, the actual
impact of the recommendations and the mitigating actions will be
reviewed and monitored, and the results of the assessment will be
publised on the Council’'s website.

8. Health & Safety — None

9. Procurement — None

10. Risk — None

11. Privacy Impact — None

Author: Fiona MacKay, Head of Strategic Planning and Health Improvement,

Renfrewshire HSCP
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Item 7

G2p NHs,

Renfrewshire Greater Glasgow
Council and Clyde

To: Renfrewshire Integration Joint Board

On: 20 November 2015

Report by: Chief Officer

Heading: First Draft Strategic Plan

1. Summary

1.1. The purpose of this report is to present members of the Integration
Joint Board (I1JB) the first draft of the Strategic Plan for approval, in line
with the requirements of integration legislation.

1.2. The views of the Strategic Planning Group (SPG) have been taken into
account in the preparation of the Strategic Plan.

1.3. The first draft of the Strategic Plan is attached in Appendix 1.

2. Recommendations

2.1. It is recommended that members of the 1JB:

consider the themes emerging from the views expressed by SPG
members on the Strategic Plan Proposals,

note the approach adopted to take account of the views expressed by
SPG members,

note the change to the strategic planning timeline to facilitate reporting
to appropriate governance bodies,

approve the first draft of the Renfrewshire Health and Social Care
Partnership Strategic Plan, and

agree to remit the first draft Strategic Plan to the SPG to seek its
members’ views, in line with legislative requirements.
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3.2.

3.3.

3.4.
3.5.

3.6.

3.7.

3.8.

3.9.

Background

At its meeting on 18 September 2015, the 1JB approved the approach
for developing the Strategic Plan and the proposed structure and
content of the Strategic Plan. In line with the requirements of the Public
Bodies (Joint Working) (Scotland) Act 2014, the IIJB remitted these
proposals to the local SPG to seek its members’ views.

The first draft Strategic Plan has now been developed in line with legal
requirements and reflecting national guidance on the joint strategic
commissioning process.

The first draft of the Strategic Plan is attached in Appendix 1 for
members’ consideration.

Strategic Planning Group Views

One of the key legal requirements is for the IJB to seek the views of the
SPG on the Strategic Plan proposals, which took place at the SPG
meeting on 23 September 2015.

The SPG members were given copies of the Strategic Plan Proposals
Paper and asked for views across four areas, which were expressed in
facilitated group discussions:

the strategic planning process and timeline,
the proposed structure and content of the Strategic Plan,
the Partnership’s approach to consultation and engagement, and

potential priority areas for different care groups in the Partnership’s
remit.

A number of views were expressed multiple times with themes
emerging from the group discussions. Chief among these were:

Process and timeline: SPG members understand the strategic
planning timeline and the legal deadlines being worked to. A number of
views were expressed in relation to the need for SPG members to be
supported by the Partnership to effectively contribute to the process in
terms of the format of meetings and accessibilty of materials presented
and to enable them to effectively engage with their stakeholder
networks on relevant issues within the process.

Proposed structure and content: the need for the Strategic Plan to
address early intervention, prevention and inequalites was expressed
a number of times as was the view that the Strategic Plan has to be
person-centred and easy to understand.
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3.10.

3.11.

3.12.

3.13.

3.14.

3.15.

Consultation and engagement: SPG members indicated that the
Partnership’s approach to consultation and engagement needs to be
focussed on making the complex subject matter as easy as possible to
understand and that mechanisams and supports have to be developed
to enable the members to engage with their networks to discuss the
matters arising. These were viewed as the main ways in which
meaningful joint working can be achieved.

Potential priority areas: SPG members generally agreed with the
potential priority areas identified. A number of views were received
regarding inclusion of developing opportunities with and capacity within
the third sector as a priority and ensuring the Strategic Plan reflects the
central role played by carers across the Partnership’s remit.

A full log of all the views expressed by SPG members has been
developed and remitted to an approriate workstream within the
Integration Programme for action. SPG members were updated on the
progress being made in relation to their views at the Group’s meeting
on 22 October 2015. These updates will continue to be provided going
forward as further consideration is given to the most appropriate action
or response for each view.

First Draft Strategic Plan

The first draft of the Strategic Plan has been developed taking the
SPG’s views into account as outlined in 3.12 above.

In line with the Strategic Plan Proposals paper previously approved by
the 1JB, the Strategic Plan sets out:

the context for integration of health and social care in Scotland,
including the national health and wellbeing outcomes and the legal and
policy drivers,

the Partnership’s vision for the future of health and social care in
Renfrwshire, the leadership and governance of the organisation and
the services that it will manage to deliver this vision,

the purpose of the Strategic Plan in setting the direction for the
Partnership for the period 2016-2019 and the role of the SPG in
developing the Strategic Plan and monitoring its implementation,

an assessment of the current and future needs of the local population
that gives rise to the changing demand for services and consideration
of the current complement of services and resources at the
Partnership’s disposal to meet this demand,

the Partnership’s priorities for the period of the Strategic Plan, which
have been developed from the needs assessment and from the
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3.16.

outcome of engagement with the SPG. These priorities will be
translated into person-centred case studies to illustrate what integration
means in practice,

the wider planning framework within which the Partnership operates,
showing the relationships between the Strategic Plan, Renfrewshire
Council Plan, NHS GGC Local Delivery Plan and the Renfrewshire
Community Plan. This section also outlines the relationships between
the Partnership’s internal plans and strategies, including its approach to
localities.

The first draft Strategic Plan describes the role of the Partnership. It
examines the evidence that is the foundation for its strategic priorities
and demonstrates the strategic commissioning process that has been
undertaken to date with local partners to develop this direction.

Strategic Planning Timeline and Next Steps

3.17.

3.18.

3.19.

3.20.

In line with the process and timeline approved previously, if approved,
the first draft of the Strategic Plan will be remitted to the SPG to seek
its members’ views. Thereafter, the views gathered will be taken into
account when preparing a second draft for the IJB’s consideration on
15 January 2016.

Subject to approval of the second draft of the Strategic Plan, a formal
consultation exercise will be undertaken to seek feedback from the
prescribed consultees. The Act prescribes the stakeholders who must
be consulted at this stage, including staff, service users, carers, the
third sector providers, the Council and Health Board. Feedback from
this wider consultation will then be taken into account when preparing
the final draft.

At this time, it is proposed the draft final version of the Strategic Plan
will be reported to the Council and the Health Board parent bodies,
during February 2016, for noting and shared with IJB members.

At its meeting on the 18™ March 2016, the 1JB will agree their final draft
of the Strategic Plan, taking account any feedback from the Council,
Health Board and wider consultation.

Implications of the Report

1.

2.

Financial —
HR & Organisational Development —

Community Planning
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10.

11.

Legal —
Property/Assets —
Information Technogloy —

Equality & Human Rights — The recommendations containted within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement have been identified arising from the recommendations
contained in the report. If required following implementation, the actual
impact of the recommendations and the mitigating actions will be
reviewed and monitored, and the results of the assessment will be
publised on the Council’s website.

Health & Safety —
Procurement —
Risk —

Privacy Impact —

List of Background Papers — None.

Author

Claire Kavanagh, Senior Resource Officer, Policy and Planning,
Renfrewshire Council.
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1.1

1.2

1.3

1.4

1.5

1.6

Introduction

This is the first Strategic Plan for the delivery of health and social care services in
Renfrewshire, produced by the Integration Joint Board under the terms of the Public Bodies
(Joint Working) (Scotland) Act 2014. It describes how Renfrewshire Council and NHS
Greater Glasgow and Clyde will form an integrated partnership to develop local health and
social care services for 2016-2019.

The Council and NHS have an established history of positive and effective joint working to
improve outcomes for people who use health and social care services in Renfrewshire.
Bringing adult social work and all Community Health Partnership functions into a Health and
Social Care Partnership (HSCP) is a major step in formalising these joint working
arrangements and places a renewed clear focus on putting the people who use services at
the heart of what we do.

Whilst the Strategic Plan builds on the successes and experience of the past, it also
focuses on how we can further join and integrate our services, our ways of working and our
organisational arrangements to improve health and social care for Renfrewshire’s people
and communities. People who need health and/or social care rarely need the help of a
single specialist, team or even organisation, and we believe that improved joint working
and, where possible integration, is vital to improving services. Support must be
personalised and organised around the needs of individuals irrespective of their health

conditions, location or service provider.

The Strategic Plan looks at the context in which health and social care services operate; the
legislation that governs the sector, the policies that provide direction, the existing plans of
partner organisations and the relationships between them. It also examines the evidence
for our strategic decisions, it uses this evidence to shape local priorities and shows how
services could be modelled in the future to deal with the challenges we face.

Because of growing demand, we know that more of the same is often not an option. If we
continue to deliver services only in their current form, the health and social care system will
be unable to deliver the high quality services the people of Renfrewshire need. We
therefore have to plan and commission services that drive improvements and make the best
use of the resources available.

Other partners also play a vital and central role in creating an effective and person-centred
health and social care system. We must therefore work together with family doctors (GPs),
hospital services, our communities and the voluntary (or third) sector to progress and
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1.7

achieve our aims. We will work with Community Planning partners to influence the wider
determinants of health and create a healthier Renfrewshire.

This Strategic Plan will provide vision and direction to facilitate the establishment of care
group specific plans with clear outcomes and actions. From this Strategic Plan, we will
develop more detailed plans for all of our care groups, setting out information about our
services, key activities and improvements, and the outcomes we are seeking to deliver. We
are also developing an HSCP Performance Management Framework. This will ensure we
report regularly to our IJB on key performance indicators (KPIs) that will have been agreed
for these plans. We will also ensure that at all stages we are planning and working in a
way to ensure staff, service users, patients and partner organisations are participating and
being engaged,

CliIr lain McMillan David Leese
IUB Chairman Chief Officer
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2. Executive Summary
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3.1

3.2

3.3

3.4

3.5

3.6

A Picture of Renfrewshire

Renfrewshire is a diverse area of towns, villages and countryside covering 270 square
kilometres and situated 7 miles west of Glasgow City. The area has good transport
connections to the rest of Scotland and Glasgow Airport is situated near the town of
Paisley. Scotland’s largest business park is situated in Hillington, and key campuses of the
University of the West of Scotland and West College Scotland are located in Paisley town

centre.

Just over 170,000 people live in Renfrewshire. Over the next 20 years, the number of
people aged 16-64 living in Renfrewshire is likely to fall and the number of children will
remain broadly the same. A major change will be that the number of older people (over 65)
will rise by 40%.

Life expectancy in Renfrewshire is slightly lower than the Scottish average.

Males % Change Female % Change
over 10 years over 10 years

Renfrewshire 75.9 4.0 80.6 2.4

Scotland 771 3.4 81.1 2.1

There are, however, significant variations within Renfrewshire, with male life expectancy in

some areas being over 15 years lower than that in other more affluent areas.

The inequalities gap found in life expectancy (and in other outcomes) is influenced by the
pattern of deprivation in Renfrewshire. Many of Renfrewshire’s datazones are found in the
three most deprived deciles, but a significant number are also found in decile 9. The most
deprived datazone in Renfrewshire is in the intermediate zone of Paisley Ferguslie, and it is
ranked 1 in Scotland. Renfrewshire’s share of the 15% most deprived datazones has
increased slightly from 4.2% in 2004 to 4.9% in 2012.

39% of the population of Renfrewshire are receiving treatment for at least one
illness/condition e.g. high blood pressure, arthritis, asthma, diabetes, depression, coronary
heart disease. This figure increases with age (17% for those aged 16-24 and 83% for those
aged over 75) and in our more deprived areas.

The number of smokers (19% of the population), and those reporting exposure to second
hand smoke (26% of the population) has fallen in 2014 from similar studies done in 2008
and 2011. Renfrewshire also shows improvements with fewer people reporting exceeding

recommended alcohol limits and more meeting physical activity recommendations.
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3.7

3.8

3.9

3.10

However, around 1 in 2 are overweight or obese, with men in the 45-64 age range being
the most likely to be overweight or obese (68% of the population). Where data is collected
at locality level, Renfrewshire consistently shows wide variations, reflecting the more
general inequalities in the area. For example, alcohol related hospital discharges are over
25 times higher in Paisley North West than in Bishopton.

The recent Health and Wellbeing Survey (2014) confirmed that 77% of people living in
Renfrewshire were positive about their general health in a recent survey. This is an
improvement from a similar study carried out in 2008. In general, satisfaction was lower

among older people and in our more deprived areas.
Almost 2,800 15-64 year olds in Renfrewshire are estimated to be problem drug users.

The rate of alcohol related hospital discharges in Renfrewshire has reduced slightly but
remains 31% higher than the national average (981.8 per 100,000 population in 2014/15,
against a national average of 671.7).

We also know from recent studies that there are real challenges with poverty in
Renfrewshire. There are 30,121 children aged 0-15 in Renfrewshire and 8,143 young
people aged 16-19. In Renfrewshire, more than 1 in 5 of our children are growing up in
poverty. This ranges from 30% in Paisley North West to 13% in Bishopton, Bridge of Weir
and Langbank,
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4. Developing Integrated Arrangements in Renfrewshire

41 The Public Bodies (Joint Working) (Scotland) Act 2014 set out the arrangements and terms
for the integration of health and social care. The Health and Social Care Partnership in
Renfrewshire is responsible for delivering adult social care and health services and
children’s health services. The partnership is led by the Chief Officer, David Leese. The
Integration Authority is the Integration Joint Board (IJB) is chaired in Renfrewshire by

Councillor lain McMillan. Details about our IJB are in Appendix 1.
4.2 Integrating health and social care services supports the national 2020 vision:

“by 2020 everyone is able to live longer healthier lives at home, or in a homely setting and,
that we will have a healthcare system where:

 We have integrated health and social care

e There is a focus on prevention, anticipation and supported self-management

e |f hospital treatment is required, and care cannot be provided in a community
setting, day case treatment will be the norm

* Whatever the setting, care will be provided to the highest standards of quality and
safety, with the person at the centre of all decisions

e There will be a focus on ensuring that people get back into their home or community

environment as soon as appropriate, with minimal risk of re-admission.”

4.3  The 2014 Act sets out nine high level outcomes that every Health and Social Care
Partnership, working with local people and communities, should deliver:

Outcome 1: People are able to look after and improve their own health and
wellbeing and live in good health for longer

Outcome 2: People, including those with disabilities or long term conditions, or
who are frail, are able to live, as far as reasonably practicable,
independently and at home or in a homely setting in their community

Outcome 3: People who use health and social care services have positive
experiences of those services, and have their dignity respected

Outcome 4: Health and social care services are centred on helping to maintain or
improve the quality of life of people who use those services

Outcome 5: Health and social care services contribute to reducing health
inequalities
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Outcome 7: People using health and social care services are safe from harm

Outcome 8: People who work in health and social care services feel engaged
with the work they do and are supported to continuously improve the
information, support, care and treatment they provide

Outcome 9: Resources are used effectively and efficiently in the provision of
health and social care services

Renfrewshire Health and Social Care Partnership’s performance will at least be measured
against these nine outcomes. Our performance framework will describe the indicators to be
used to assess our performance against each outcome.
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4.4  The diagram below lists the legal and policy drivers which direct and influence the Health

and Social Care Partnership.

Diagram 1

Legal and Policy Drivers

There are key pieces of legislation governing health and social care. These include the
Social Work (Scotland) Act 1968, the National Health Service (Scotland) Act 1978
and the Children (Scotland) Act 1995. These, along with other pieces of legislation and
policy, set out the duties of councils and health boards in relation to people’s health and
wellbeing.

Implementation of the Social Care (Self-directed Support) Act 2013 will affect the
delivery of services for people with assessed social care needs as it embeds over time.
Where there is an assessed need, individuals can now have an allocated personal
budget, which they can choose to take as a direct payment (cash) or to buy services and
supports. The option to use local authority services is still available. It is expected that
change will be gradual but it is clear that the preference of individual service users will
impact on the demands for service providers.

The Carers (Scotland) Bill was introduced to Parliament in March 2015. It covers a
range of areas relating to supporting carers, such as Adult Carer Support Plans, Young
Carers Statements and Carer Involvement. The Bill proposes a number of new duties
and requirements, including a duty to support carers, the requirement to prepare a local
Carers’ Strategy and to involve carers in this.

The Community Empowerment (Scotland) Act 2015 received royal assent in July
2015. It aims to empower communities through ownership of land and buildings and by
strengthening the community’s voice in local decisions. It also supports a quickening of
Public Sector Reform by focusing on achieving outcomes and improving the community
planning process. This Plan is strongly linked to the Renfrewshire Community Plan so
we will be mindful of any changes in this area going forward.
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4.5

4.6

This draft Strategic Plan and the associated care group plans have been developed using a
strategic commissioning approach. Strategic commissioning has four main stages —
analyse, plan, do and review. This is a cycle and which means that the work we do and the
lessons we learn at each stage feed into the next. It also means that we review at the
Strategic Plan and associated care group plans regularly to make sure that progress is
being made and identify whether there have been any changes that might mean changes

are required in the next cycle.

. C Diagram 2
Strategic Commissioning

What does the evidence tell us
about local need and how is this
likely to change?

Measure How should our
success and services be
identify new designed to meet
challenges. this need?

We need detailed
plans for each care

group.

Plans are implemented
and any new services are
developed.

It is also important to note that our Strategic Plan does not sit or operate in a vacuum. It is
part of a wider planning framework of Renfrewshire Council, the NHS Board and local
Community Planning partners. The table overleaf shows other plans which link to the

Strategic Plan.
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4.7

Planning Context

Renfrewshire

Council Plan
Plan

Renfrewshire
Community

Diagram 3

NHSGGC Local
Delivery Plan

Organisational

Development and Plan
Improvement Plan

Renfrewshire
IJB Strategic

Participation and
Engagement Plan

Learning
Disability

Addictions

<+—  (Care Group Strategic Commissioning Plans

Children’s
Services

Physical
Disability

—

The 2014 Act requires that the NHS Board and the Council include a number of functions
and services in the Partnership. As a minimum, services for people aged over 18 must be

included. In Renfrewshire, the Partnership’s services are:

Renfrewshire Council services that
are to be included

e Social work services for adults and
older people

e Mental health services

e Services for adults with physical
disabilities and learning disabilities

e Care at home services

e Drug and alcohol services

e Adult protection and domestic
abuse

e Carers’ support services

e Community care assessment teams

e Support services

e Care home services

e Adult placement services

e Health improvement services

e Aspects of housing support,
including aids and adaptations

e Day services

Greater Glasgow & Clyde Health Board

services that are to be included

District nursing services

Substance misuse services

Services provided by allied health
professionals in an outpatient department,
clinic or out with a hospital

The public dental service

Primary medical services

General dental services

Ophthalmic services

Pharmaceutical services

Out of hours primary medical services
Community geriatric services

Community palliative care services
Community learning disability services
Community mental health services
Community continence services

Services provided by health professionals
that aim to promote public health
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4.8

4.9

e Local area co-ordination e School Nursing and Health Visitor Services
* Respite provision e Child and Adolescent Community Mental

e Occupational therapy services Health Services

e Re-ablement services, equipment e Specialist Children’s Services

and telecare

The 2014 Act identifies a set of hospital-based services that integration will provide with an
opportunity for improvement. The Partnership will not manage these services directly but
will be able to shape how unplanned care is designed to support independent living and
must seek to do this by working with other Partnerships across NHS Greater Glasgow and
Clyde. Arrangements for how this budget will be set and how Partnerships will work
together are still being formed.

Hospital-based services that are to be integrated

e Accident and Emergency services provided in a hospital
e Inpatient hospital services relating to the following-
(a) general medicine
(b) geriatric medicine
(c) rehabilitation medicine
(d) respiratory medicine
(e) psychiatry of learning disability.
e Palliative care services provided in a hospital
e Services provided in a hospital in relation to an addiction or dependence on any
substance
e Mental health services provided in a hospital, except secure forensic mental
health services

There are six Partnerships within the NHS Greater Glasgow and Clyde Board area. In
some cases, a single Partnership will manage or ‘host’ a certain service on behalf of the
whole area, with the other Partnerships having access to these to meet local outcomes.
These arrangements have been in place for some time and continue to be appropriate in

the new integrated environment.

The Renfrewshire Partnership will continue to host:
e Podiatry Services
e Primary Care Contractual support ( medical and optical)
e Strategic Planning for out of hours GP services

Other GG&C Partnerships will host: |

Glasgow e Continence services outwith hospital
e Enhanced healthcare to Nursing
Homes

e Sexual Health Services (Sandyford)
e Specialist drug and alcohol services
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& system- wide planning and co-
ordination

e Specialist mental health services &
mental health system- wide planning
and co-ordination

e Custody and prison healthcare

West Dunbartonshire e Musculoskeletal Physiotherapy
e Specialist children’s services
East Dunbartonshire e Oral Health- public dental services
and primary dental care contractual
support
East Renfrewshire e Specialist learning disability services

& learning disability system-wide
planning and co-ordination

410 The IJB is required to establish a local Strategic Planning Group (SPG), which is intended
to be the main group representing local stakeholder interests in relation to the Strategic
Plan. The role of the SPG is to act as the voice of local stakeholders and oversee the
development, implementation and review of the Partnership’s strategic plans. The SPG is
responsible for reviewing and informing draft work produced by the Partnership in relation
to strategic plans and for ensuring that the interests of their stakeholder groups are
considered.

The diagram below summarises SPG membership

SPG Membership Diagram 4

. Saree .
people who
use

health/social
care services

non-
commercial
health/social
care service
providers

health board social care
reps professionals

non-
commercial
social housing
providers
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4.11

Each locality in the Partnership’s area must also be represented on the SPG.

The SPG will play a key role in ensuring that the work produced by the Partnership is firmly
based on robust evidence and good public involvement and will strengthen the voice of
stakeholders in local communities.

Details about our Strategic Planning Group and its membership are shown in Appendix 2.

The Partnership will plan consistent with the national guidance on localities (Scottish
Government's Localities Guidance). As such membership of our SPG reflects our two main
geographical areas. In 2016/17, most of our services will continue to be delivered within the
two geographical areas (or localities) that are well know — Paisley and West Renfrewshire.
The HSCP organisational structure will reflect this from April 2016 also. To further build
ways of working, the HSCP will also build a dialogue within ‘clusters’ or ‘sub localities’
across Renfrewshire to test how our services work together and how GPs can work more
effectively with them and other vital community-based services such as voluntary
organisations. Through this we will also develop a clearer view of the geographical/locality
planning required for Paisley and West Renfrewshire. We see our work to understand and
develop locality planning, and joint working as central to what we do over the next three
years. It is vital that we nurture and develop this as it is through better local working that

real improvements in care for service users and patients will be secured.
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5. Challenges Facing Us

Page 102 of 144



6.1

6.2

Our Strateqic Priorities

This section of the plan describes the themes and high level priorities which will direct the
HSCP over the next three years. Detailed action plans by care groups, informed by
previous plans and consultations will be updated and finalised by March 2016 (see

Appendix 3). In summary our strategic priorities are set out in the following.

Improving Health and Wellbeing

Early Intervention

We will support people to take control of their own health and wellbeing so they maintain
their independence. We will develop systems to identify people at risk of hospital
admission, and to provide them with the necessary support to remain in their own
community safely for as long as possible. We will drive up the uptake of the 30-month
assessment and use the information from this to maximise readiness for school and support
parents. We are progressing toward full implementation of GIRFEC by August 2016 to
improve early identification of need. We will focus on improving Anticipatory Care planning.

Active Participation in Community Life

We will continue to support and signpost patients and clients into employment services to
allow them to meaningfully contribute to their community. We will help people to be
financially included by directing them to available help and support. We will work with third
sector partners to build community capacity and to increase the local opportunities available
to our population.

Addressing Inequalities

We will target our interventions and resources to narrow inequalities and will carry out
Equalities Impact Assessments on new policies and services. We will support communities

in our more deprived areas to make positive lifestyle changes.

Managing Long-term Conditions

We will take the opportunities offered by emerging technology to support people to manage
their own long term conditions. We will focus on self management and partnership with
specialist services.

Support and Protection

We have a duty to protect and support vulnerable adults at risk of physical, sexual,
domestic, emotional or financial abuse. We also want to protect children in Renfrewshire,
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6.3

6.4

and will work closely with those in the Council’s Children’s Services team to develop our
child protection services.

The Right Service, at the Right Time, in the Right Place

Pathways through and between Services

We have been able to test new pathways between primary, secondary and community care
through the Renfrewshire Development programme. This learning will be used to make
more permanent improvements. For those with dementia, post diagnostic support is

available and, in learning disabilities, the transition into adult services is being improved.

Appropriate Accommodation Options to Support Independent Living

Our 10 year plan for older people highlights the need to respond to the rising demand for
smaller properties and for homes which are fully accessible. The HSCP offers the
opportunity to work in partnership to influence Renfrewshire’s local Housing Strategy. We
will continue to improve services and systems for those who are homeless or at risk of

homelessness.

Working in Partnership to Treat the Person as well as the Condition

Personalisation and Choice

Self directed support offers people the opportunity to have greater choice and control in the
care they receive. We will continue to use the Patient Experience process to improve
services and respond to issues raised by the people who use our services.

Support for Carers

Carers play a key role in contributing to many of the priorities above. We will progress the
issues raised by local carers: accessing advocacy, providing information and advice and

involving them in service planning.
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7. Case Studies
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8. Equalities

8.1 |JBs are required to publish a set of equality outcomes and to assess the impact on equality

of their practices and policies, including their Strategic Plan.
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9.1

Our Resources

We deliver services from a range of clinics and centres, but also in people’s homes and in
care homes. We also commission services from private and third sector providers.

Our Places

2 hospitals

3 residential
homes for older

people

4 centres providing

day opportunities for

people with learning
disabilities

3 locality
fieldwork offices

1 respite unit for
people with
learning
disabilities

1 centre providing day
opportunities for
people with physical
disabilities

29 GP practices

8 Care at Home
locality teams
providing a service in
homes across
Renfrewshire

5 day centres
for older people

Diagram 5

19 optometrists
43 pharmacies
32 dentists

5 community
clinics

6 health centres
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9.2

The diagram below gives an indication of the level of activity carried out in a typical

Renfrewshire HSCP week.

A week in the life of the Health and Social Care Partnership

Diagram 6

( The Community \

Care at Home staff
make 31299 visits, Meals service
providing care for 1785 delivers xxx lunches
people over 65. and xxx evening
\_ meals.
-
District nurses make 2700 visits. ]
L \ j
( - . . )
1340 people visit Accident and Emergency at Health visitors run 23
the Royal Alexandra Hospital. immunisation clinics.
\_ J

(

105 people receive a
direct payment and
organise their own

care and support.

\_

J

Y4

AY# The Rehabilitation

and Enablement
Service carries out
426 visits.

43 Adult welfare
and protection
concerns are
responded to.

G J

\_ J

222 adults with a learning disability are
supported to take part in day activities
such as education, training, sport and art.

770 people attend addictions
services

~

538 people over 65 go to
one of our local day
centres to meet friends
and take part in
activities.

1\ J

~

171 people attend a Speech
and Language Therapy
appointment.

-

532 requests are
made to the
Adult Services
Request Team.

\_

J
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Appendix 1
Inteqgration Joint Board (1JB)

The 2014 Act sets out how the IJB must operate, including the makeup of its membership.

The 1B has two different categories of members; voting and non-voting. In Renfrewshire, the |JB
has agreed that there will also be additional non-voting members to those required by law.

Voting members of the IUB represent the local authority and the health board. In Renfrewshire,
these are:

¢ Four elected members from Renfrewshire Council, and

e Four non-executive directors of NHS Greater Glasgow & Clyde.

The non-voting members are:
e The Chief Officer of the Health and Social Care Partnership
e The Chief Finance Officer
e The Chief Social Work Officer
e A Registered Nurse representative
e A registered medical practitioner representing GPs
e A registered medical practitioner representing other medical interests
e A member of staff from social work representing front-line delivery
e A member of staff from the NHS representing front-line delivery
e A third sector representative representing front-line delivery
e A service user representative

e A carer representative
The IJB has also agreed the following additional non-voting members:
e A staff-side representative for NHS Greater Glasgow & Clyde staff undertaking work on
behalf of the Partnership

e A staff-side representative for Renfrewshire Council staff undertaking work on behalf of the
Partnership
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Current IJB members (March 2016) are noted below.

Voting Membership

Four voting members appointed by the Council

Four voting members appointed by the Health Board

Non-voting Membership

Chief Officer

Chief Finance Officer

Chief Social Work Officer

Registered Nurse

Registered Medical Practitioner (GP)

Registered Medical Practitioner (non GP)

Council staff member involved in service provision
Health Board staff member involved in service provision
Third sector representative

Service user residing in Renfrewshire

Unpaid carer residing in Renfrewshire

Trade union representative - Council staff

Trade union representative - Health Board staff
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Clir lain McMillan

Clir Derek Bibby

Cllr Jacqueline Henry
Cllr Michael Holmes
Donny Lyons

John Brown

Donald Syme

Morag Brown

David Leese

Sarah Lavers

Peter Macleod
Karen Jarvis
Stephen McLaughlin
Alex Thom

Liz Snodgrass
David Wylie

Alan McNiven
Stephen Cruikshank
Helen McAleer
John Boylan
Graham Capstick



Appendix 2

Membership of Strateqgic Planning Group

Membership

Nominees

Chief Officer

David Leese

Nomination(s) by Renfrewshire
Council

Anne McMillan, Corporate Planning
lan Beattie, Head of Adult Services
Lesley Muirhead, Development and Housing

Nomination(s) by NHS Greater
Glasgow and Clyde

Fiona MacKay, Head of Planning & Health Improvement
Mandy Ferguson, Operational Head of Service

Katrina Phillips, Operational Head of Service

Jacqui McGeough, Head of Acute Planning (Clyde)

Health Professionals (doctors,
dentists, optometrists,
pharmacists, nurses, AHPs)

Chris Johnstone, Associate CD

John Carmont, District Nurse

Rob Gray/Sinead McAree, Mental Health Consultant
Susan Love, Pharmacist

Caroline Horn, Physiotherapist

Lynda Mutter, Health Visitor

Social Care Professionals (social
worker or provider)

Jenni Hemphill, Mental Health Officer
Anne Riddell, Older People’s Services
Aileen Wilson, Occupational Therapist
Jan Barclay, Care at Home

Third Sector bodies carrying out
activities related to Health and
Social Care

Stephen McLellan, Recovery Across Mental Health

Carer of user of social care

Carer of user of health care

Diane Goodman, Carers’ Centre
Maureen Caldwell
John McAleer, Learning Disabilities Carers’ Forum

User of social care

Debbie Jones, Public Member

User of health care

Betty Adam, Public Member

Non commercial provider of
healthcare

Karen Palmer, Accord Hospice

Commercial provider of social
care

Linsey Gallacher, Richmond Fellowship

Commercial provider of
healthcare

Robert Telfer, Scottish Care

Non-commercial provider of
social care

Susan McDonald, Active Communities

Non-commercial provider of
social housing

Elaine Darling, Margaret Blackwood Association

Chief Finance Officer

Sarah Lavers

Renfrewshire HSCP Comms

Catherine O’Halloran

Health TU Rep

Claire Craig

SW TU Rep

Eileen McCafferty
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Item 8

Renfrewshire  Greater Glasgow
Council and Clyde

To: Renfrewshire Integration Joint Board

On: 20 November 2015

Report by: Chief Officer

Heading: Establishment of an Audit Committee from 1 April 2016

1. Summary

1.1 Previous reports to the 1JB have highlighted the requirement to put in
place adequate and proportionate internal audit arrangements for
review of the adequacy of the arrangements for risk management,
governance and effective control of delegated resources.

1.2. At its meeting on 18 September 2015 members of the 1JB approved the
proposal for the Council’s Chief Intenal Auditor to provide the internal
audit service to the IIB, and noted that she would bring forward an
internal audit plan for 2016/17 for approval by the 1IJB by 31 March
2016.

1.3. The Board also noted at its meeting in September that proposals for the
establishment of an Audit Committee from 1 April 2016, the point at
which services and budgets are delegated to the IJB, would be brought
to its next meeting, in line with national guidance. This report sets out
draft terms of reference and standing orders for the IJB Audit
Committee for consideration and approval by the Board

2. Recommendation
2.1. That Integration Joint Board members:

e Approve the establishment of an Audit Committee from 1 April 2016
the terms of reference and standing orders for which are set out in
this report.
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3.2.

3.3.

3.4.

2|Page

Background

Previous reports to the Board have highlighted the requirement to put in
place appropriate and proportionate internal audit arrangements
including the appointment of a chief internal auditor for the 1JB, the
approval of an internal audit plan for 2016/17, and the establishment of
an audit committee. This report sets out draft proposals for the terms of
reference and standing orders for the Audit Committee from 1 April
2016 for consideration and approval by the 1JB.

In developing the terms of reference for the Audit Committee, due
regard has been given to the following:

e The national financial guidance developed by the Integrated
Resources Advisory Group (IRAG) to support effective health
and social care integration, which recommends that appropriate
and proportionate such arrangements should be put in place;

e National professional best practice guidance on audit committee
principles as set out in CIPFA’s recent Position Statement on
this subject;

e Emerging practice in other Partnerships in the NHS Board area
and across Scotland.

An Audit Committee is a key component of the 1JB’s governance
framework. Its core function is to provide the IJB with independent
assurance on the adequacy of the risk managment framework, the
internal control environment and the integrity of the financial reporting
and annual governance processes. By overseeing internal and
external audit it makes an important contribution to ensuring that
effective assurance arrangements in terms of good governance and
strong financial management are in place.

The draft Terms of Reference and procedural Standing Orders are set
out for consideration at Appendix 1 to this report. These outline the key
functions of the 1JB Audit Committee in relation to:

e Internal audit

e External audit

¢ Risk management

e Assurance

e Financial reporting

They also outline the proposed arrangements in relation to:

e Membership
e Chairmanship
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e Attendance

e Quorum
e Meeting Frequency
e Reporting

e Conduct of Meetings

3.4 It is proposed that the effectiveness of the arrangements for the operation of
the 1JB Audit Committee as outlined at Appendix 1 are reviewed after its first
full year of operation to ensure that the arrangements remain fit for purpose.

Implications of the Report

o

10.

11.

Financial — sound financial governance arrangements are being put in
place to support the work of the Partnership. The establishment of an
audit committee is a key component of good governance.

HR & Organisational Development — n/a

Community Planning - n/a

Legal — The governance arrangements support the implementation of
the provisions of the Public Bodies (Joint Working) (Scotland) Act 2014,
and are in line with national guidance

Property/Assets —n/a

Information Technology — n/a

Equality & Human Rights — The recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement have been identified arising from the recommendations
contained in the report. If required following implementation, the actual
impact of the recommendations and the mitigating actions will be
reviewed and monitored, and the results of the assessment will be
publised on the Council’s website.

Health & Safety —n/a

Procurement — n/a

Risk — One of the core functions of the audit commitee is to keep under
review the arrangements for the effective management of risk in those
services delegated to the Health and Social Care Partnership

Privacy Impact — n/a.

List of Background Papers — none

Author:

3|Page

Anne McMillan, Head of Resources, Renfrewshire Council
anne.mcmillan@renfrewshire.gcsx.gov.uk
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Appendix 1
Renfrewshire Integration Joint Board
Audit Committee
Draft Terms of Reference and Procedural Standing Orders

. Introduction

1.1. The Audit Committee shall be a standing committee of the Integration Joint
Board.

1.2. The Audit Committee is not a decision making committee; decisions shall rest
with the Integration Joint Board to which the Audit committee may make
recommendations.

1.3. The overarching purpose of the Committee is to provide independent
assurance on the adequacy of the risk management framework, the internal
control environment, and the integrity of the financial reporting annual
governance processes.

. Membership

2.1. Membership must comprise an equal number of voting members from both
the Health Board and the Council. The Renfrewshire 1IJB Audit Committee
shall comprise 2 voting members from the Health Board, 2 from the Council
and 2 from the non-voting membership.

2.2.The provisions in relation to duration of membership, substitution and
removal of membership together with those in relation to code of conduct and
declaration of interest will be those which apply to the IJB.

. Chairmanship

3.1.The Chair of the IIB shall be a voting member chosen by the 1IIJB. The Chair
of the Audit Committee must not be the Chair of the 1JB, or be a
representative of the same constituent authority as the Chair of the 1JB. The
IJB may also appoint a voting member as vice chair of the Audit Committee.

. Quorum

4.1. The quorum of members at any meeting of the Audit Committee will be at
least three members of the Committee. At least two members present shall
be Integration Joint Board voting members.

. Meeting Frequency

5.1. The Audit Committee shall meet at least three times per year.

. Remit

6.1. Internal Audit and External Audit

4|Page
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e  Approving the internal audit plan on behalf of the 1JB

e Receiving reports on internal audit activity and reviewing actions taken
on audit recommendations

e  Seeking assurance on the effectiveness of the internal controls in place,
the arrangements for ensuring value for money, and for managing the
exposure to the risks of fraud and corruption

e Overseeing the independence, objectivity, performance and
professionalism of internal audit as far as it relates to those services
delegated to the Integration Joint Board

e Considering the reports of external audit and inspection agencies, their
implications for governance, risk management and control, and the
actions being taken to take forward recommendations.

e  Supporting effective working relationships between internal audit and
external audit, inspection agencies and other relevant bodies

6.2. Risk Management

e Reviewing the effectiveness of risk management arrangements, the risk
profile of the services delegated to the Integration Joint Board and action
being taken to mitigate the identified risks

6.3. Assurance

e Being satisfied that the Integration Joint Board’s annual assurance
statements, including the Annual Governance Statement, properly reflect
the risk environment and any actions required to improve it.

6.4. Financial Reporting

e Reviewing the annual financial statements, external audit opinion and
report to the 1JB, and monitor management action in response to the
issues raised by external audit.

7. Attendance

7.1.The Chief Officer, Chief Finance Officer, and Chief Internal Auditor shall
normally attend each meeting of the Audit Committee. The external auditor
shall also have the right to attend.

7.2. At least one meeting or part thereof shall provide the internal and external
auditor with the opportunity to meet the members of the Audit Committee
without senior officers present.

7.3.The chief internal auditor and appointed external auditor will have free and
confidential access to the Chair of the Audit Committee.

7.4.Other professional advisors and senior officers shall be invited by the Chair to
attend as required.

5|Page
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8. Reporting
8.1. The Audit Committee shall provide the Integration Joint Board with an annual
report summarising its conclusions from the work it has done during the year.

8.2. The Audit Committee shall periodically review its own effectiveness and
report the results to the Integration Joint Board

9. Conduct of Meetings

9.1. Meetings of the Audit Committee will be conducted in accordance with the
standing orders of the Integration Joint Board.

6|Page
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Item 9

@2H NHS

Renfrewshire Greater Glasgow
Council and Clyde

To:

On:

Renfrewshire Integration Joint Board

20" November 2015

Report by: Chief Officer

Heading: Participation, Engagement and Communication Strategy

1.1.

1.2.

Summary

The purpose of this report is for the Integration Joint Board (IJB) to note the work to
date in developing a Participation, Engagement and Communication (PEC)
Strategy.

The strategy details:

The Strategic Approach to PEC;

PEC Objectives;

Who we will Participate, Engage and Communicate with;

Our approach to building effective Participation, Engagement and
Communication;

PEC implications on Equalities, Accessibility and Vulnerable Individuals;
e Strategic Evaluation and Review.

2. Background

2.1

2.2.

2.3.

2.4,

The Public Bodies (Joint Working) (Scotland) Act 2014 puts in place the framework
for the formal integration of health and social care services from April 2015, and has
significant implications for the future governance and delivery arrangements of adult
health and social care services in Renfrewshire.

Under the terms of our Integration Scheme the 1IJB must develop and approve their
Participation and Engagement Strategy within 6 months of the IJB being legally
established.

This strategy has been developed by a dedicated workstream, as part of the
structured programme of work being progressed to ensure that the [JB deliver on
the legal requirements and commitments set out in the Act and Renfrewshire’s
Integration Scheme.

With the strategy in place, a 2016/17 Participation, Engagement and
Communication Implementation/Action Plan will be developed. This plan will set
out how the partnership will deliver on its Participation, Engagement and
Communication objectives through a defined set of actions.
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3.1.

3.2.

3.3.

3.4.

Recommendation
That Integration Joint Board members:

Approve the Participation, Engagement and Communication Strategy, subject to
IJB feedback, which underpins how the 1JB will:

e Ensure it has a clear and effective participation and engagement approach which
puts co-production at the heart of reforming health and social care services.

o Effectively deliver its Strategic Plan, which outlines how it will progress and
deliver on the agreed 9 national outcomes;

e Enable the Partnership’s vision and make it a reality;

¢ Inform decision making processes in the carrying out of integration functions.

Note that this strategy will be subject to an annual review, which will be shared with
the IJB.

With the strategy in place, a 2016/17 Participation, Engagement and
Communication Implementation/Action Plan will be developed.

Note also that regular Participation, Engagement and Communication updates will
be provided to the 1JB.

Implications of the Report

NooswNE

8.
9.
10.
11.

Financial — Nil

HR & Organisational Development — Nil

Community Planning - Nil

Legal — Nil

Property/Assets — Nil

Information Technogloy — Nil

Equality & Human Rights — The recommendations containted within this report
outline a way of working which identifies impact to equalities and human rights
throughout PEC activities. If required following implementation, the actual impact of
the recommendations and the mitigating actions will be reviewed and monitored, and
the results of the assessment will be publised on the Council’'s, Healthboard’'s or
HSPC'’s website.

Health & Safety — Nil

Procurement — Nil

Risk — Nil

Privacy Impact — Nil

List of Background Papers — None.

Authors:

¢ Annette McCann, Head of Communications, Renfrewshire Council
e Katrina Phillips, Head of Mental Health, Addiction and Learning Disability Services
e Catherine O’Halloran, Strategic Communication and Engagement Manager
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AND COMMUNICATION
STRATEGY
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1.

1.1.

1.2.

2.1.

2.2.

2.3.

Introduction

This Participation, Engagement and Communication (PEC) Strategy is one of our
primary documents and outlines how the Integration Joint Board (1JB) will:

e Ensure it has a clear and effective participation and engagement approach
which puts co-production at the heart of reforming health and social care
services.

o Effectively deliver its Strategic Plan, which outlines how it will progress and
deliver on the agreed 9 national outcomes;

¢ Enable the Partnership’s vision and how it works to become a reality;

¢ Inform decision making processes in the carrying out of integration functions.

The strategy details:

The Strategic Approach to PEC;

PEC Obijectives;

Who we will Participate, Engage and Communicate with;

Our approach to building effective Participation, Engagement and
Communication;

PEC implications on Equalities, Accessibility and Vulnerable Individuals;
e Strategic Evaluation and Review.

Proposed Strategic Approach

Following extensive consultation, Renfrewshire Health and Social Care Partnership
(RHSCP), on behalf of the IJB, has developed an organisational ‘vision’ which
captures the type of organisation we are looking to establish. Renfrewshire HSCP’s
collaboratively agreed vision is that:

Renfrewshire is a caring place where people are treated as

individuals and supported to live well

This vision aligns with the legislative purpose of health and social care integration
agenda as set out by the Public Bodies (Joint Working) (Scotland) Act 2014.

The Public Bodies (Joint Working) (Scotland) Act 2014 is new legislation which
requires Health Boards and Councils to, as a minimum, delegate adult health and
social care services to a new legal entity called an Integration Joint Board.
Renfrewshire HSCP has been established to deliver these services on behalf of the
Renfrewshire’s 13B from April 2016. This Act puts in place the framework for the
formal integration of health and social care services, and has significant implications
for the future governance and delivery arrangements of adult health and social care
services in Renfrewshire.
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2.4,

2.5

The Act places a duty on all IJBs to develop a Strategic Plan. The Strategic Plan is
the document that sets out the arrangements for carrying out the integrated
functions over a given period and demonstrates how these arrangements will
achieve or contribute towards the nine national health and wellbeing outcomes,
which are:

Outcome 1: People are able to look after and improve their own health and
wellbeing and live in good health for longer

Outcome 2: People, including those with disabilities or long term conditions, or
who are frail, are able to live, as far as reasonably practicable,
independently and at home or in a homely setting in their community

Outcome 3: People who use health and social care services have positive
experiences of those services, and have their dignity respected

Outcome 4: Health and social care services are centred on helping to maintain
or improve the quality of life of people who use those services

Outcome 5: Health and social care services contribute to reducing health
inequalities

Outcome 6: People who provide unpaid care are supported to look after their

own health and wellbeing, including to reduce any negative impact
of their caring role on their own health and well-being
Outcome 7: People using health and social care services are safe from harm

Outcome 8: People who work in health and social care services feel engaged
with the work they do and are supported to continuously improve the
information, support, care and treatment they provide

Outcome 9: Resources are used effectively and efficiently in the provision of
health and social care services

Under the terms of our integration scheme it was agreed we would develop a
Participation and Engagement Strategy within 6 months of the IJB being legally
established. This strategy will achieve our vision and assist effective delivery of the
Strategic Plan. It enables us to deliver our agreed objectives and support our
continued pursuit of the 9 national outcomes.

Page 138 of 144



Participation, Engagement, Communication Objectives

RHSCP has developed PEC objectives to shape how participation, engagement
and communication will contribute to building a successful and effective
Partnership:

Build Trust and Relationships

e Establish and maintain effective relationships with all stakeholders;

e Increase staff, patient and service users confidence in the HSCP through
effective and sustained approaches to participation and engagement;

e Promote accessible and equalities-sensitive ways of communicating and
working.

Develop Participation and Engagement

e Build on our strong track record to involve staff, parent organisations, people
who use and provide health and social care services and key stakeholders such
as GPs, other contractors, Engage Renfrewshire and other voluntary sector
organisations, in how we work;

e Ensure all staff are aware of the objectives of integration and their roles in
achieving these through real participation and engagement, both in how the
organisation defines and delivers its ways of working;

e Provide our leader, both managerial and health and social care professionals,
with support to build effective two way communication within their teams;

e Promote a culture of participation, engagement, innovation and empowerment
with our staff;

e Enable ongoing participation and engagement to develop and improve service
quality and performance.

Inform and Engage Local Communities

e Use a wide variety of communication approaches and research the most up to
date techniques, to effectively connect with the public;

e Ensure that local communities are aware of health and social care information
and services available to them so they can make informed choices.

Empower and Enable Local Voices

e Empower service users, carers and local communities to have their say on
services, and influence improvement and change;

e Enable local communities to have a voice through effective engagement and
partnership working;

e Ensure effective consultation in line with the requirements of the Act.

Develop Our Identity

e Work collaboratively to shape the culture(s) of our organisation;
e Develop a clear identity which reflects the organisation’s values and priorities
through consistent use of strong branding across the organisation.
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4.1.

4.2.

Who will we Participate, Engage and Communicate with?

We have carried out significant stakeholder mapping and will continue to do this as
we shape and establish our approaches to effective Participation, Engagement and
Communication.

RHSCP will engage, communicate and encourage participation from the following
groups, as a minimum:

Renfrewshire HSCP staff

Local people and service users, building on established approaches to public
participation

GP and other health and social care professionals

Partner organisations — NHS GG&C/Renfrewshire Council

Carers

Public/voluntary/third sector organisations and build on the long standing
work with Engage Renfrewshire

Providers of commissioned services

Regulating and Professional Bodies

Trade Unions

Councillors

MSPs and MPs

Media
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5.

Building Effective Participation, Engagement and Communication

Communication Approach

5.1.

5.2.

The RHSCP’s communication aim is to:

Provide everyone with consistent and accessible
communication which demonstrates a caring, informed
and forward-looking organisation.

The style and standard of communication will reflect the overall culture of RHSCP
and reveal who we are, what we value and the direction we are pursuing. We will

be:

Open and Honest — Plain talking and direct as well as truthful and factual

Timely — Up to date information communicated regularly, consistently and
quickly

Clear and concise — easy to understand; Plain English and jargon free

Accessible — easy to access through appropriate media/channels and in mixed
format (visual plus written) to support understanding

Relevant — Targeted at the needs of the intended audience; appropriate
information; informative and useful

Inclusive — Face to face communication wherever possible, designed to
encourage and value discussion and feedback, with information available in
formats suitable for those people in our community with disabilities and for
whom English may not be their first language
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Participation and Engagement Approach

5.3. Integrating adult health and social care services in Scotland seeks to build on what
we have learned from Reshaping Care Partnerships — working across sectors and
with people and communities.

5.3.1 “Effective services must be designed with and for people and communities — not
delivered ‘top down’ for administrative convenience”

Joint Improvement Team, Scotland

5.3.2 Co-production is fundamental to our new integrated Partnership, and the Public
Bodies (Joint Working) Scotland Act 2014 has its values and principles embedded

in its integration planning principles; strategic planning process and the national
health and wellbeing outcomes

This diagram illustrates our desired Participation and Engagement approach,
putting co-production at the heart of reforming our health and social care services.

Stakeholder Engagement Loop

. Reflect .
‘Communicate Aims to think __ Listen
Aims to dg[nur!strate through deeply, Aims tl_] inform your
accountability, inform, analyse, perspective, understand
educate, inspire, evaluate, to other views, look heyond

your own sector,
perceptions & ways of
working, track changes
in evidence attitudes

motivate or change develop actions

Co-produce
Aims to work together —
to influence, create,
define or decide
something.
Requires responsive,
circular feedhack

5.3.3 This approach will be set out in our annual PEC Implementation/Action Plan and
central to this will be a commitment that:

e We will continually build on established approaches to communicate and
engage with our staff — these will include regular internal communication; team

meetings and development; individual staff meetings and development and;
having a defined approach to service planning, reviews and change.

10
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e We will continue to research best participation, engagement and communication
approaches in similar organisations and learn from this wherever we can.

e We will build on our well established work with Engage Renfrewshire, our Third
Sector Interface, which provides a dynamic and effective single point of
connection with our local voluntary and third sector partner organisations.

e We will continue to review, with our partners, our existing stakeholder groups
such as the Joint Planning Groups and Public Partnership Forum to ensure they
remain “fit for purpose” and work effectively to secure meaningful and
sustainable participation and engagement.

e We will ensure that the approaches set out in this strategy are subject to
continuous improvement review to ensure that these are fit for purpose, and
take account of all stakeholder groups and feedback.

6. PEC implications on Equalities, Accessibility and Vulnerable Individuals

6.1.

6.2.

6.3.

7.1

RHSCP recognises its moral and legislative duty to understand the equalities
characteristics of our staff and the local population when communicating and
engaging.

Our PEC activity will align to the wider RHSCP equalities objectives in
Renfrewshire. RHSCP will work to gain the participation and engagement of
individuals who may be marginalised from the traditional PEC methods and
approaches.

Some of those who access our services, including children and young people, may
have a specific communication requirement (e.g. visually or hearing impaired,
additional learning needs, or because English is not their first language). It is
therefore important that information is presented in an accessible way, in a range of
languages and formats that are easily used and understood by the intended
audience.

Strategic Evaluation and Review

This strategy will be subject to annual review. Further information on this and our
ongoing approach to continuous monitoring and review of our PEC work will be
developed as part of our annual review and supporting Implementation Plan.

11
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