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Notice of Meeting and Agenda 
Finance, Resources and Customer Services Policy Board 

 
Date Time Venue 

Wednesday, 31 January 
2018 

14:00 Council Chambers (Renfrewshire), 
Council Headquarters, Renfrewshire 
House, Cotton Street, Paisley, PA1 1AN 

    
    
    

   

 
Membership 
 
Councillor Tom Begg: Councillor Bill Brown: Provost Lorraine Cameron: Councillor Audrey Doig: 
Councillor Alison Jean Dowling: Councillor Jim Harte: Councillor Kenny MacLaren: Councillor 
Iain Nicolson: Councillor Jim Paterson: Councillor Jim Sharkey: Councillor James Sheridan: 
Councillor Andy Steel: Councillor Jane Strang:  

 
 

Councillor John Shaw (Convener): Councillor John McNaughtan (Depute Convener):  
 

  
Members of the Press and Public 

Members of the press and public wishing to attend the meeting should report to the customer 
service centre where they will be met and directed to the meeting. 
 

 
 

Further Information 

This is a meeting which is open to members of the public.  
 
A copy of the agenda and reports for this meeting will be available for inspection prior to the 
meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online 
at www.renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx 
 
For further information, please either email 
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112. 
 

 
 

 
  

KENNETH GRAHAM 
Head of Corporate Governance 
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Items of business    

  
 

 

 Apologies 

Apologies from members. 
 

 
 

 

 Declarations of Interest 

Members are asked to declare an interest in any item(s) on the agenda 
and to provide a brief explanation of the nature of the interest. 
 

 
 

 

1 Investment Review Board 

Minute of the meeting of the Investment Review Board held on the 22 
November 2017. 
 

 
 

5 - 8 

2 Joint Consultative Committee (Non-teaching) 

Minutes of the meetings of the Joint Consultative Committee (Non-
teaching) held on 25 October and 13 December 2017. 
 

 
 

9 - 16 

3 Revenue Budget Monitoring Report 

Report by the Director of Finance & Resources. 
 

 
 

17 - 28 

4 Revenue Budget Monitoring Report - Council Overview 

Report by the Director of Finance & Resources. 
 

 
 

29 - 42 

5 Capital Budget Monitoring Report 

Report by the Director of Finance & Resources. 
 

 
 

43 - 48 

6 Capital Budget Monitoring Report - Council Overview 

Report by the Director of Finance & Resources. 
 

 
 

49 - 58 

7 Paisley & Renfrew Common Good Funds 2018/19 

Report by the Director of Finance & Resources. 
 

 
 

59 - 64 

8 Customer & Business Services Performance Report 

Report by the Director of Finance & Resources. 
 

 
 

65 - 78 

9 Council Tax:  Accounts for Write Off 

Report by the Director of Finance & Resources 
 

 
 

79 - 90 

10 Non-domestic Rates:  Accounts for Write Off 

Report by the Director of Finance & Resources. 
 

 
 

91 - 98 

11 Sundry Debtors:  Accounts for Write Off 

Report by the Director of Finance & Resources. 
 

 
 

99 - 104 

12 Water Direct Scheme 

Report by the Director of Finance & Resources. 
 

 
 

105 - 110 
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13 Better Council Change Programme 

Report by the Director of Finance & Resources. 
 

 
 

111 - 120 

14 Civic Hospitality 

Report by the Director of Finance & Resources. 
 

 
 

121 - 126 

15 CONTRACT AUTHORISATION REPORTS 

 
 

 

15a Refurbishment of St Anthony's Primary School, 

Johnstone 

Joint report by the Chief Executive and the Director of Finance & 
Resources. 
 

 
 

127 - 132 

15b Relocation of External Gas Services 

Joint report by the Chief Executive and the Acting Director of 
Development & Housing Services 
 

 
 

133 - 136 

15c SWIFT Social Work System 

Joint report by the Chief Executive, the Chief Officer of Renfrewshire 
Health & Social Care Partnership and the Director of Children's Services 
 

 
 

137 - 142 

15d Treatment of Co-mingled Dry Recyclates 

Joint report by the Chief Executive and the Director of Environment & 
Communities 
 

 
 

143 - 146 

15e Sheltered Housing Heating Systems Upgrade 

Joint report by the Chief Executive and the Director of Finance & 
Resources 
 

 
 

147 - 150 

15f Construction of a New Build Extension at St John Ogilvie 

Primary School, Paisley 

Joint report by the Chief Executive and the Director of Finance & 
Resources 
 

 
 

151 - 156 

15g Procurement of Demolition Works at the old St Fergus 

Primary School, Paisley 

Joint report by the Chief Executive and the Director of Finance & 
Resources. 
 

 
 

157 - 160 

15h Strategic Review of Street Lighting - LED Lantern 

Replacement Final Phase 

Joint report by the Chief Executive and the Director of Environment & 
Communities. 
 

 
 

161 - 166 
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16 Operational Performance:  Integrated Facilities 

Management 

Report by the Director of Environment & Communities. 
 

 
 

167 - 182 

 EXCLUSION OF PRESS AND PUBLIC 

The Board may by resolution exclude the press and public from the 
meeting during consideration of the following items of business as 
it is likely, in view of the nature of the business to be transacted, 
that if members of the press and public are present, there could be 
disclosure to them of exempt information as defined in 
paragraphs 8 and 9 of Part I of Schedule 7A of the Local 
Government (Scotland) Act, 1973. 
 

 
 

 

17 Building Services Trading Budget Monitoring Report 

 
 

 

18 Catering Trading Budget Monitoring Report 
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Minute of Meeting 
Investment Review Board 
 

Date Time Venue 

Wednesday, 22 November 
2017 

14:00 Corporate Meeting Room 2, Council 
Headquarters, Renfrewshire House, Cotton 
Street, Paisley, PA1 1AN 

 
Present: Councillor John McIntyre, Councillor Jim Paterson, Councillor John Shaw 
  

Chair 

Councillor Shaw, Convener, presided. 
 

 

In Attendance 

A MacArthur, Head of Finance, L Dickie, Finance Manager and C MacDonald, Senior 
Committee Services Officer (all Finance & Resources). 
 

 

Also in Attendance 

D Millar, Senior Investment Analyst, Hymans Robertson LLP; and M Connor and G 
Brisbane, Portfolio Managers (both Standard Life Wealth Limited). 
 

 

Apologies 

Councillors Alison Jean Dowling and Iain Nicolson. 
 

 

Declaration of Interest 

There were no declarations of interest intimated prior to the commencement of the 
meeting. 
 

 

  

Item 1
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1 Minute of Previous Meeting 

There was submitted the Minute of the meeting of the Investment Review Board held 
on 7 June 2017. 
 
DECIDED:   That the Minute be approved. 
 

 

2 Review of Statement of Investment Principles 

There was submitted a report by the Director of Finance & Resources relative to the 
Statement of Investment Principles in relation to the Paisley and Renfrew Common 
Good Funds. 
 
The report indicated that the Council had arranged for the investments of the Paisley 
and Renfrew Common Good Funds to be managed by Standard Life Wealth Limited, 
and had agreed with the manager a number of principles which governed decisions 
regarding these investments.  These principles covered a range of issues such as 
which benchmark should be employed against which to assess the manager’s 
performance, and restrictions which the manager required to observe when choosing 
sectors or classes of asset in which to invest.  The Statement of Investment Principles 
had last been reviewed during November 2016 and was due for review.  The report 
advised that there was one change proposed to the existing Statement which 
reflected the predominant objective for the investment manager to generate regular 
income for distribution to Local Area Committees and to fund other charitable 
activities, and to achieve capital growth thereafter.  A copy of the Statement of 
Investment Principles was appended to the report. 
 
DECIDED:   That the Statement of Investment Principles, as amended, be approved. 
 

 

3 Information Session 

D Miller, Hymans Robertson LLP, gave a briefing on market and economic news 
since 30 June 2016.  He provided some background to the market information; 
outlined the equity markets in 2017; detailed the impact of currencies on the market; 
gave an update on bonds for 2017; and made reference to the property market and 
how it was performing. 
 
G  Brisbane, Standard Life Wealth, gave a briefing on asset classes.  He gave a brief 
description of what asset classes were; what asset classes Standard Life Wealth 
invested in; and why portfolios should be diversified. 
 
DECIDED:   That the briefings be noted. 
 

 

4 Paisley and Renfrew Common Good Funds - Review of Investment 
and Income Performance 

There was submitted a report by the Director of Finance & Resources relative to the 
performance of the Paisley and Renfrew Common Good Funds during the six-month 
period ending 30 September 2017.  A performance review by Hymans Robertson LLP 
was attached as an appendix to the report. 
 
M Connor and G Brisbane gave a presentation which advised of the performance of 
the world markets since June 2016; highlighted the effect of notable events on global 
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equities and gilts; detailed the investment guidelines; highlighted the performance of 
the Common Good Funds as at 30 September 2017; detailed the Common Good 
portfolios; indicated the stock contribution and the top 10 equity holdings for the 
Common Good Funds; and drew special attention to the effect of the “smart 
generation” and health and wellbeing. 
 
DECIDED:  That the report and presentation be noted. 
 

 

5 Date of Next Meeting 

It was noted that the next meeting of the Investment Review Board would be held in 
Renfrewshire House on Wednesday 13 June 2018 at 11.00am. 
 
DECIDED:  That the information be noted. 
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Minute of Meeting 
Joint Consultative Board (Non-Teaching) 

 

Date Time Venue 

Wednesday, 13 December 
2017 

15:00 Corporate Meeting Room 2, Council 
Headquarters, Renfrewshire House, Cotton 
Street, Paisley, PA1 1AN 

 

  

Present 

Representing Renfrewshire Council Management - Councillors T Begg, J Harte, J 
McNaughtan, and A Steel. 
  
Representing Trade Unions – J Boylan, S Hicks and K Kernachan (UNISON); and J 
McMenemy (GMB). 
 

 

In Attendance 

G McKinlay, Head of Schools (Children Services); F Carlin, Head of Planning and Housing 
(Development and Housing); D Gillies, Head of Facilities Management (Community 
Resources); T Olowe, Interim Head of HR; R Cree, OD & Workforce Planning Manager, S 
Fanning, Principal HR Adviser (Health Safety and Absence), R Laouadi, Human Resources 
Manager and P Shiach, Committee Services Officer (all Finance & Resources); and I Beattie, 
Renfrewshire Health and Social Care Services. 
 

 

Apology 

Councillor J Paterson. 
 

 

Declarations of Interest 

There were no declarations of interest intimated prior to the commencement of the 
meeting. 
 

 

  

Item 2
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1 Appointment of Chairperson 

It was proposed and agreed that J Boylan chair the meeting. 

DECIDED:    That J Boylan chair the meeting. 
 

 

2 Developments in Health and Safety 

There was submitted a report by the Director of Finance & Resources relative to 
developments with regard to health and safety issues. The report detailed policies and 
guidance that were currently being revised.   

 The following policies and guidance were being revised: - 

• Control of Legionella Bacteria in Hot and Cold Water Systems; 
• The selection and control of contractors 
• Alcohol and substance misuse 
• Control of smoking at work 
• Violence and aggression 
• Reporting of Incidents, Diseases and Dangerous Occurrences guidance. 

The report also advised that the health and safety section continued to assist services 
to retain accreditation to BS OHSAS 18001:2007, and indicated that the next audit was 
scheduled to be undertaken during March 2018. 

It was noted that the Healthy Working Lives Gold award programme had been 
submitted to the Scottish Centre for Healthy Working Lives for assessment and the 
outcome was awaited. 

The report also indicated that the health and safety section were working with the risk 
and insurance section to identify accident causation type which could result in claims 
against the Council. This would lead to further strategies which might reduce the impact 
of claims to the Council and raise health and safety awareness among employees and 
managers. The section also continued to work with services to survey the fire 
arrangements within Renfrewshire House in line with the current refurbishment 
programme and with Development & Housing Services to review the fire safety 
arrangements at high flat and shared accommodation units.  

It was highlighted that the section had supported the Town Centres Team and other 
event organisers to ensure that safe, controlled and enjoyable events delivered. The 
winter events had been delivered safely. 

The report indicated that following discussions with the Health and Safety Team, the 
British Heart Foundation (BHF) had undertaken training within Renfrewshire House of 
73 staff and two elected members in the use of CPR Techniques. BHF had agreed to 
undertake further training in the New Year, and currently there were 30 staff on the 
waiting list. Separate training for school office staff outwith Renfrewshire House was 
being considered. 

 DECIDED:    That the report be noted. 
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3 Absence Statistics 

There was submitted a report by the Director of Finance & Resources relative to the 
Council’s absence statistics for the period 1July to 30 September 2017.  The report 
provided information in relation to sickness absence targets and how services and 
categories of staff had performed against them.  An analysis of the reasons for absence 
for the period was included in the report.  Information was also provided on supporting 
attendance activity levels by service and costs of sick pay and the overall number of 
days lost for Quarter 2, ending 30 September 2017 and for the equivalent quarters in 
previous years.  

  
The appendix to the report detailed the absence performance of services, the Council 
overall and employee groupings against the set absence targets for quarter ending 30 
September 2017. 
  
The Trade Union representatives highlighted the need to exercise caution when 
considering the levels of psychological (non-work related) absence recorded as the 
existing recording process did not enable updates to be made to the nature of the 
psychological absence following the initial diagnosis. The Principal HR Adviser (Health 
Safety and Absence) indicated that he would meet with Trade Union representatives to 
identify area s of concern. 
  
DECIDED: 
  
(a) The Principal HR Adviser (Health Safety and Absence) indicated that he would meet 
with Trade Union representatives to identify area s of concern in relation to the 
recording of levels of work and non-work related psychological absence; and 
  
(b)  That otherwise the report be noted. 
 

 

4 Details of Grievances 

There was submitted a report by the Interim Head of HR relative to details of grievances 
received. 
  
The report provided information on grievances at both the informal and formal 
stages.  The report indicated that there were a total of eight grievances as at November 
2017, which indicated an increase of 1 from the previous report. 
  
DECIDED:    That the report be noted. 
 

 

5 Agency Workers 

There was submitted a report by the Interim Head of HR relative to the number of 
agency staff employed within the Council as at November 2017, and detailing the 
capacity and service in which they were engaged. 
  
The report showed a decrease of 13 across all services from the figure previously 
reported. 
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I Beattie, Renfrewshire Health and Social Care Services was heard in connection with 
the reasons for the increase in agency workers within Renfrewshire Health and Social 
Care Services and indicated that there were a number of recruitment challenges in 
terms of the Health and Social Care Partnership.  
  
DECIDED:    That the report be noted. 
 

 

6 Date of Next Meeting 

It was noted that the next meeting of the JCB Non-Teaching would be 
held at 3 pm on Wednesday 31 January 2018. 
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___________________________________________________________________

To:  Finance, Resources and Customer Services Policy Board

On:  31 January 2018

___________________________________________________________________

Report by: Director of Finance and Resources 

___________________________________________________________________

Heading: Revenue Budget Monitoring to 10 November 2017 

___________________________________________________________________

1. Summary 

1.1 Gross expenditure is £81,000 (0.3%) over budget and income is 
£81,000 (2.3%) higher than anticipated, which results in a break even 
position for these services reporting to this Policy Board.

1.2 The financial position for services reporting to this Board is summarised 
in the table below:

___________________________________________________________________

2. Recommendations

2.1 Members are requested to note the budget position. 

___________________________________________________________________

Division / Department Current 
Reported 
Position

% variance Previously 
Reported 
Position

% variance 

Finance and Resources Breakeven - Breakeven - 

Environment & Communities Breakeven - Breakeven - 

Miscellaneous  Breakeven - Breakeven - 

Item 3
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3. Finance and Resources 

Current Position:   Net Breakeven
Previously Reported:  Net Breakeven 

There are no significant variances to report.   

3.1 Projected Year End Position

 It is anticipated that Finance and Resources will breakeven at year 
end.

4. Environment & Communities

Current Position:  Net Breakeven  
Previously Reported:  Net Breakeven 

There are no significant variances to report.   

4.1 Projected Year End Position

 It is anticipated that Community Resources will achieve a breakeven 
position at the year end. 

5. Miscellaneous Services 

Current Position:  Net Breakeven  
Previously Reported:  Net Breakeven

There are no significant variances to report.   

5.1 Projected Year End Position

Approximately £3 million of financial provisions held within 
Miscellaneous to fund the 2017/18 pay award and costs linked to 
national pension reforms will not be required during 2017/18. In 
addition, it is also expected that there will be an over recovery of 
council tax income estimated at £0.8m as a result of better than 
budgeted council tax yield. It is proposed that as in line with previous 
years practice these resources be transferred to the council’s capital 
investment reserve to support the delivery of the council’s debt 
smoothing strategy which continues to underpin the council’s medium 
term financial strategy and mitigate future cost pressures. 
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___________________________________________________________________
Implications of the Report

1. Financial – Net revenue expenditure will be contained within available 
resources.

2. HR & Organisational Development - none

3. Community Planning – none

4. Legal - none

5. Property/Assets - none

6. Information Technology - none.

7. Equality & Human Rights - The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report because it is 
for noting only. If required following implementation, the actual impact 
of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website.

8. Health & Safety – none 

9. Procurement – none 

10. Risk – none

11. Privacy Impact - none

12. Cosla Policy Position - none

___________________________________________________________________

Author:  Lisa Dickie, Extension 7384 
Stewart Muir, Extension 6132 
 Debbie Farrell, Extension 7536 
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___________________________________________________________________

To:  Finance, Resources and Customer Services Policy Board

On:  31 January 2018

___________________________________________________________________

Report by: Director of Finance and Resources 

___________________________________________________________________

Heading: Revenue Budget Monitoring – Council Overview to 10 November 2017 

___________________________________________________________________

1. Summary 

1.1 This report provides an overview of the budget performance for all 
Services for the period to 10 November 2017. The report confirms an 
overall breakeven position for all services. The summary position for 
General Fund Services and the Housing Revenue Account is outlined 
in the table below: 

Division / 
Department

Current
Reported 
Position

% variance Previously 
Reported Position

% variance

General Fund 
Services 

£50k
underspend  0.0% Breakeven 0.0%

HRA 
Breakeven 0.0% Breakeven 0.0%

1.2 The budget performance to date suggests a breakeven projected year 
end position which is summarised in the table below:  

Division / 
Department

Anticipated 
Year End 
Position

% variance Previously 
Reported 
Position

% variance

General Fund 
Services 

£3.860m 
underspend 1.0% Breakeven 0.0%

HRA Breakeven 0.0% Breakeven 0.0%

Item 4
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___________________________________________________________________

2. Recommendations

2.1 Members are requested to note the budget position 

___________________________________________________________________

3.  Service Commentaries

3.1 Budget Monitoring reports will be considered by each Policy Board for 
services reporting directly to those Boards.

3.2 In terms of the Financial Regulations budgets have been approved on 
a service basis and Directors are expected to manage their spending 
needs within the bottom line of the budget approved. A brief 
commentary on budget variances by service is provided below and a 
Service overview is attached for information.

3.3 Children’s Services (Education and Children’s Services Policy Board) 

Current position:  Breakeven 
Previously reported:  Breakeven 

The underspend position at this stage in the year relates mainly to the 
net effect of overspends and underspends in the following areas of 
service:-

 The overspend of £169,000 within Central Admin relates to 
additional staffing costs. 

 The underspend of £26,000 within Primary Schools relates to 
teachers’ salaries.

 £129,000 of a underspend within Secondary Schools relates to 
transport costs and teachers’ salaries.

 An overspend of £221,000 within Additional Support for Learning 
relates to transport costs and additional support needs 
assistants.

 The underspend of £4,000 within Special Schools relates to 
teachers’ salaries.
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 The underspend of £231,000 within Childcare relates to the net 
effect of underspends in residential schools, special needs and 
fostering, adoption and kinship, offset by overspends in 
residential accommodation, childcare management and 
localities. This is expected to continue to the year end.

Projected Year End Position

It is anticipated, at this stage, that Children’s Services will achieve a 
break-even year-end position subject to any unforeseen demand 
pressures emerging over the rest of the year. 

3.4 Leisure Services (Leadership Board)

Current Position: Breakeven 
Previously Reported:  Breakeven 

There are no significant variances to report. 

Projected Year End Position 

It is anticipated at this stage that Leisure Services will achieve a 
breakeven position at the year end. 

3.5 Chief Executive’s Service (Leadership)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

Chief Executives is currently underspent by £50k as a result of 
employee vacancies during the year.  

Projected Year End Position 

It is projected that employee vacancies will continue to occur and this 
will result in a projected underspend of £60k at the year end. 
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3.6 Adult Services (Leadership Board)

 Current position:  Breakeven 
Previously reported:  Breakeven

Older People 

Current Position:            Net overspend of 24k     
Previously Reported: Net overspend of 26k

These pressures on the overall Older People budget are partially offset 
by vacancies within the Local Authority owned HSCP managed care 
homes, and, through the application of reserves and the use of 
additional resources from the Council’s 2017/18 budget allocation  

Addictions

Current Position:           Net underspend of £32k 
Previously Reported:    Net underspend of £44k 

The underspend within Addiction Services reflects the current client 
profile of care packages within this area.  However, as this budget is 
demand variable it is prudent to retain this level of budget provision to 
ensure there is adequate provision should the need arise. 

Projected Year End Position 

It is anticipated that Adult Services will achieve a net break even 
position at year end.  Additional resource of £4.4m was made available 
by the Council for Adult Services in 2017/18. It is anticipated that £2.5m 
of this resource will not be required in 2017/18 and will be carried 
forward to 2018/19 to mitigate anticipated pressures.

3.7       Environment & Communities (Infrastructure, Land and 
Environment Policy Board)

Current Position: Breakeven 
Previously Reported:  Breakeven 

The breakeven position at this stage in the year relates mainly to the 
net effect of over and underspends in the following areas of service:-

 An overspend of £98,000 on Refuse Collection is mainly due to 
lower income from trade waste and special uplifts and a small 
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overspend on employee costs which are partly offset by an 
underspend on property costs. 

 An underspend of £83,000 within Roads Maintenance due to an 
underspend on payments to contractor and a small over recovery 
on income. 

 An underspend of £15,000 within Regulatory Services Employee 
costs and an over recovery of income

Projected Year End Position 
It is currently forecast that Community Resources will breakeven at 
the year end.

3.8 Development & Housing Services - Other Housing (Communities, 
Housing & Planning Policy Board)

Current Position:   Breakeven
Previously Reported:  Breakeven 

 At this stage in the financial year the account reflects a breakeven 
position. 

 Projected Year End Position 
It is projected that the Other Housing division will achieve a breakeven 
position by the year end.  

3.9 Development & Housing Services – Policy and Regeneration 
(Communities, Housing & Planning Policy Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

At this stage in the financial year the account reflects a breakeven 
position, with no significant variances to report. 

Projected Year End Position 

It is projected that Policy and Regeneration will achieve a breakeven 
position by the year end. 
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3.10 Childrens Services – Community Learning and Development 
(Communities, Housing & Planning Policy Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

At this stage in the financial year the account reflects a breakeven 
position, with no significant variances to report. 

Projected Year End Position 

It is projected that the Community Learning and Development will 
achieve a breakeven position by the year end. 

3.11 Development & Housing Services – Economic Development 
Division (Leadership Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

At this stage in the financial year the account reflects a breakeven 
position.

Projected Year End Position 
It is projected that the Economic Development division will achieve a 
breakeven position by the year end.  

3.12 Finance and Resources (Finance, Resources and Customer Services 
Policy Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

There are no significant variances to report.   

Projected Year End Position
It is anticipated that Finance and Resources will achieve a breakeven 
position at the year end. 
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3.13 Miscellaneous Services (Finance, Resources and Customer 
Services Policy Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

There are no significant variances to report.   

Projected Year End Position 

 Approximately £3 million of financial provisions held within 
Miscellaneous to fund the 2017/18 pay award and costs linked to 
national pension reforms will not be required during 2017/18. In 
addition, it is also expected that there will be an over recovery of 
council tax income estimated at £0.8m as a result of better than 
budgeted council tax yield. It is proposed that as in line with previous 
years practice these resources be transferred to the council’s capital 
investment reserve to support the delivery of the council’s debt 
smoothing strategy which continues to underpin the council’s medium 
term financial strategy and mitigate future cost pressures. 

3.14 Trading Operations (Finance, Resources and Customer Services 
Policy Board and Infrastructure, Land and Environment Policy Board)

These are the subject of separate reports submitted to the relevant 
Policy Boards. An overview is attached for information which confirms 
an actual breakeven position in line with the budgeted surplus for the 
General Fund.

3.15 Housing Revenue Account (Communities, Housing & Planning Policy 
Board)

Current Position:   Breakeven 
Previously Reported:  Breakeven 

Although the HRA is projecting a breakeven position for both year to 
date and projected year end positions, there are some significant 
compensating variances to be noted.  Expenditure on repairs is £354k 
lower than expected at this stage of the year, although a breakeven 
position is still projected at this stage as a harsh winter can change the 
position. Within payments to other bodies, year end underspends are 
being reported in respect of void loss £150k and irrecoverable rent 
£300k based on current performance, delays in the roll out of Universal 
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Credit and ongoing improvements in these areas. Although 
neighbourhood forum costs are currently £54k underspent, this is 
expected to be fully spent by the end of the year as project 
commitments are made. An overspend of £62k is also anticipated in 
respect of Council Tax on void properties, predominately due to the 
Council Tax levy being applied to longer term empty properties in 
regeneration areas.  A corresponding overspend is being reported 
against capital charges to reflect the current policy of utilising any HRA 
underspends to repay debt. 

Projected Year End Position

At this stage in the financial year, it is projected that the HRA will 
achieve a breakeven position at the year. 

________________________________________________________________

Implications of the Report 

1. Financial – Net revenue expenditure will be contained within available 
resources.

2. HR & Organisational Development – none

3. Community Planning – none

4. Legal – none

5. Property/Assets – none

6. Information Technology - none.

7. Equality & Human Rights The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report because it is 
for noting only. If required following implementation, the actual impact 
of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website.

8. Health & Safety – none 
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9. Procurement – none 

10. Risk – none

11. Privacy Impact - none

12. Cosla Policy Position - none

___________________________________________________________________

Author:           Lisa Dickie, Extension 7384
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___________________________________________________________________

To: FINANCE, RESOURCES & CUSTOMER SERVICES POLICY 
BOARD

On: 31 JANUARY 2018
___________________________________________________________________

Report by: Director of Finance and Resources
___________________________________________________________________

Heading: Capital Budget Monitoring Report
___________________________________________________________________

1. Summary

1.1 Capital expenditure to 10th November 2017 totals £3.802m compared 
to anticipated expenditure of £3.810m for this time of year.  This 
results in an under-spend position of £0.008m for those services 
reporting to this board, and is summarised in the table below: 

Division
Current

Reported
Position

%
Variance

Previously 
Reported
Position

%
Variance

Corporate Issues £0.008m
u/spend 

0%
u/spend 

£0.075m   
u/spend 

3%
u/spend 

Total £0.008m
u/spend

0%  
u/spend

£0.075m
u/spend

3%  
o/spend

1.2 The expenditure total of £3.802m represents 43% of the resources 
available to fund the projects being reported to this board.  Appendix 1 
provides further information on the budget monitoring position of the 
projects within the remit of this board. 

__________________________________________________________________

2. Recommendations

2.1 It is recommended that Members note this report. 

Item 5
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___________________________________________________________________

3. Background

3.1 This report has been prepared by the Director of Finance and 
Resources in conjunction with the Chief Executive.

3.2 This capital budget monitoring report details the performance of the 
Capital Programme to 10th November 2017, and is based on the 
Capital Investment Programme which was approved by members on 
23rd February 2017, adjusted for movements since its approval.

4. Budget Changes 

4.1 Since the last report budget changes totalling £7.837m has arisen 
which reflects the following:- 

Budget re-profiled from 2017/18 to 2018/19 (£7.817m): 

 £6.000m in Venue Development Backlog reflecting the 
programme of investment in venues and town centre 
infrastructure approved by Council on 28 September 2017. 

 £1.156m in the Lifecycle Capital Maintenance Fund reflecting 
updated cashflows received. 

 £0.661m in the Energy Efficiency Programme as a result of 
the current cashflow projections for the project. 

Budget transferred in 2017/18 from the Lifecycle Capital 
Maintenance Fund (£0.020m) reflecting a transfer towards the St 
John Ogilvie New Extension project.

5.  Key Issues

5.1 The implementation plan for the Enterprise Resource Planning project 
is currently being assessed following a review of work carried out to 
date and work still to be completed. This assessment is not finalised, 
however it is anticipated that go-live of the system will be delayed 
potentially until September 2018 – a delay of around a year from what 
was initially planned in this ambitious and challenging project. Similar to 
all large scale projects undertaken by the Council, the project budget 
included contingency to manage key risks and unforeseen challenges 
and issues. However in the context of the time delay being experienced 
on the project, the existing budget provision is under significant 
pressure and it is not anticipated at this stage to be sufficient to support 
the project through to full implementation. The scale of the anticipated 
additional resources that will be required to support implementation will 
be identified over the coming weeks as the review of the 
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implementation plan is concluded along with key engagement with the 
system supplier, Agilysis. The outcome of both the revised go-live date 
and the associated financial implications will be reported to the board in 
the next reporting cycle and prior to the closure of the Council’s 
2017/18 accounts.  

___________________________________________________________________

Implications of the Report 

1. Financial – The programme will be continually monitored, in 
conjunction with other programmes, to ensure that the available 
resources are fully utilised and that approved limits are achieved. 

2. HR & Organisational Development – none.

3. Community Planning – 

Creating a sustainable Renfrewshire for all to enjoy – Capital investment in new 
and existing assets will ensure Renfrewshire is more energy efficient.

4. Legal – none.

5. Property/Assets – none.

6. Information Technology – none.

7. Equality & Human Rights – The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report because it 
is for noting only. If required following implementation, the actual 
impact of the recommendations and the mitigating actions will be 
reviewed and monitored, and the results of the assessment will be.

8. Health & Safety – none.

9. Procurement – none.

10. Risk – none.

11. Privacy Impact – none.

12. Cosla Policy Position – none.
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___________________________________________________________________

List of Background Papers 

(a). Capital Investment Programme 2017/18 & 2018/19 – Council, 
23rd February 2017.

The contact officers within the service are: 
– Geoff Borland, Extension 4786
– Gillian Dickie, Extension 7790
– Joe Lynch, Extension 6159

__________________________________________________________________

Author:           Geoff Borland, Principal Accountant, 0141 618 4786, 
geoffrey.borland@renfrewshire.gov.uk.
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___________________________________________________________________

To: FINANCE, RESOURCES & CUSTOMER SERVICES POLICY 
BOARD

On: 31 JANUARY 2018
___________________________________________________________________

Report by: Director of Finance and Resources
___________________________________________________________________

Heading: Capital Budget Monitoring Report - Overview
___________________________________________________________________

1. Summary

1.1 This report provides an overview of the performance of the Housing 
and Non-Housing Capital Programmes for the period to 10th

November 2017. 

1.2 The Council Approved Programme figures reflect the Capital 
Investment Strategy which was approved by Council on 23rd February 
2017 for both Housing Services and Non Housing Services.  The 
Private Sector Housing programme was approved by the Housing and 
Community Safety Policy Board on 14th March 2017. The Current 
Programme figures reflect adjustments to the approved Capital 
Programme since approval. 

1.3 The Council must determine and keep under review the maximum 
amount which it can afford to allocate to capital expenditure. In 
addition, the Council must also keep under review its Capital 
Financing Requirement (CFR) i.e. the level of resources that are used 
to fund capital expenditure over the longer term (rather than at point of 
spend). It is also the duty of the Council to have regard to the 
Prudential Code in setting its capital expenditure limit and its capital 
expenditure requirement. 

1.4 The limit on capital expenditure which the Council has set for 2017-18 
is shown in the table overleaf. The limit is based on the resources 
available to fund the capital programmes, split between Housing and 
Non Housing Services, but excludes PSHG as this is not considered 
to be capital spend. 

Item 6
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Approved
Limit

£m

Actual
Expenditure

£m
Non Housing 73.330 73.221

Housing 11.247 11.247
Total 84.577 84.468

1.5 The CFR which the Council has set for 2017-18 is shown in the table 
below, and is split between Housing & Non Housing Services. In 
addition, the projected out-turn at 31st March 2018 is also shown. Any 
significant increase in the capital expenditure limit which is not funded 
at point of spend will result in an increase in the CFR. 

Approved
CFR to 31 

March 2018
£m

Projected
CFR to 31 

March 2018
£m

Non Housing 253 253
Housing 127 127

Total 380 380

.

1.6 37% of the available resources for Housing and 43% for Non Housing 
have been spent to 10th November 2017.  Monitoring procedures are 
in place to ensure the programmes are managed flexibly and 
spending is contained within the approved limits. 

__________________________________________________________________

2. Recommendations

2.1 It is recommended that Members note this report. 

___________________________________________________________________

3. Background

3.1 Individual reports have been presented to each Policy Board on the 
spending performance of the relevant departmental programmes and 
this information is summarised in Appendix 1. 

3.2 The capital monitoring information available as at 10th November 2017 
is summarised for both the Housing & Non-Housing programmes on 
Appendix 2. 
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___________________________________________________________________

4. Housing Services Programme 

4.1 The programme approved by Council on 23rd February 2017 totalled 
£19.895m. The programme currently stands at £11.247m, a decrease 
of £8.648m, being the net effect of resources brought forward from 
2016/17 of £2.112m and projects re-profiled from 2017/18 to 2018/19 
of £10.760m. 

4.2 Capital expenditure at 10th November 2017 totals £4.197m compared 
to anticipated expenditure of £4.222m. 

The table below summarises the position: 

Division
Current

Reported
Position

%
Variance

Previously 
Reported
Position

%
Variance

Housing
Programme 

£0.025m
u/spend 

1%
u/spend 

£0.065m   
o/spend 

3%
o/spend 

4.3 The actual capital expenditure of £4.197m is 37% of the available 
resources, and compares with 42% for the equivalent time in 2016/17. 

4.4 Capital income of £1.851m has been received in the period to 10th 
November 2017 representing 93% of the estimated capital income for 
the year. This compares with 65% in 2016/17. 
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___________________________________________________________________

5. Non Housing Services Programme 

5.1 The programme approved by Council on the 23rd February 2017 
totalled £75.987m. The current programme totals £73.221m, a 
decrease of £2.766m, being the net effect of resources brought 
forward from 2016/17 of £16.829m, projects re-profiled from 2017/18 
to 2018/19 of £23.829m and new funding in 2017/18 of £4.234m
which primarily relates to grant funding anticipated to be received in 
2017/18 for the Strathclyde Partnership for Transport programme, the 
Roads/Footways Upgrade Programme and the Community Halls & 
Facilities Improvement Programme. 

5.2 Capital expenditure to 10th November 2017 totals £31.598m
compared to anticipated expenditure of £31.524m, and therefore 
shows an over-spend of £0.074m. The table below summarises the 
position: 

Division
Current

Reported
Position

%
Variance

Previously 
Reported
Position

%
Variance

Non Housing 
Programme 

£0.074m
o/spend 

0%
0/spend 

£0.161m   
u/spend 

1%
u/spend 

5.3 The actual cash expenditure of £31.598m is 43% of the available 
resources, and compares with a 38% spend for the equivalent time in 
2016/17. It is anticipated that the available resources will be fully 
utilised by the 31 March 2018. 

5.4 Capital income totalling £10.722m has been received to 10th 
November 2017. This represents 38% to date of the total anticipated 
income, and compares with 43% for the equivalent period in 2016/17. 
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___________________________________________________________________

6 Private Sector Housing Grant Programme 

6.1 The overall budget provision for this programme is included within the 
revenue budget.  However, in order to monitor the performance of the 
individual programmes, it is included within the capital budget 
monitoring procedures. 

6.2 The programme approved by the Housing and Community Safety 
Policy Board on 14th March 2017 was £2.500m. The programme 
currently stands at £1.115m, a decrease of £1.385m, being the net 
effect of resources brought forward from 2016/17 of £0.283m, projects 
re-profiled from 2017/18 to 2018/19 and beyond of of £1.865m and 
new funding in 2017/18 of £0.197m which is a result of an increase in 
revenue funding. 

6.3 Expenditure to 10th September 2017 totals £0.630m compared to 
anticipated expenditure of £0.630m, and therefore shows a break-
even position. The remaining programme is expected to spend by 31 
March 2018, and expenditure will be contained within the overall 
resources.
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__________________________________________________________________

Implications of the Report 

1. Financial – The programme will be continually monitored, in 
conjunction with other programmes, to ensure that the available 
resources are fully utilised and that approved limits are achieved. 

2. HR & Organisational Development – none.

3. Community Planning – 

Creating a sustainable Renfrewshire for all to enjoy – Capital investment in new 
and existing assets will ensure Renfrewshire is more energy efficient.

4. Legal – none.

5. Property/Assets – none.

6. Information Technology – none.

7. Equality & Human Rights – The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report because it 
is for noting only. If required following implementation, the actual 
impact of the recommendations and the mitigating actions will be 
reviewed and monitored, and the results of the assessment will be.

8. Health & Safety – none.

9. Procurement – none.

10. Risk – none.

11. Privacy Impact – none.

12. Cosla Policy Position – none.
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___________________________________________________________________

List of Background Papers 

(a). Capital Investment Programme 2017/18 & 2018/19 – Council, 
23rd February 2017. 

(b). Housing Revenue Account Budget and Rent Levels 2017/18 and 
Housing Capital Investment Plan 2017/18 to 2019/20 – Council, 
23rd February 2017. 

(c). A Prudential Framework for Capital Finance in Renfrewshire 
Progress Report – Council, 21st December 2017. 

___________________________________________________________________

Author: Geoff Borland, Principal Accountant, 0141 618 4786, 
geoffrey.borland@renfrewshire.gov.uk.
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___________________________________________________________________ 
 
To: 

 
Finance and Resources Policy Board 

  
On: 31 January 2018 
___________________________________________________________________ 
 
Report by: Director of Finance & Resources 
___________________________________________________________________ 
 
Heading: Paisley & Renfrew Common Good Funds 2018/19 
___________________________________________________________________ 
 
1. Summary 

 
1.1 
 
 
 
 
 
 
 
1.2 

The level of funding available to disburse annually from the Paisley 
and Renfrew Common Good Funds is dependent upon the income 
available to the Funds during the year. For each Fund income is 
derived from their respective investment portfolios and is received in 
the form of property rental payments, interest payments or dividends, 
with the latter two being particularly sensitive to financial market 
fluctuations. 
 
The level of income available for 2018/19 has been estimated along 
with the existing annual commitments and assessment made of the 
affordability of the existing funds delegated to Local Area Committees 
on an annual basis. 
 

___________________________________________________________________ 
 
2. Recommendations 

 
2.1 The Board is asked to:  

1. Approve the 2018/19 budget allocations to Local Area 
Committees as follows:  

 

Renfrew Common Good Renfrew & Gallowhill £67,360 
Paisley Common Good Renfrew & Gallowhill £2,000 
Paisley Common Good Paisley North £13,000 
Paisley Common Good Paisley South £15,000 

Item 7
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2. Approve the continuing funding of recurring projects as outlined 

in Appendix 1.   
  
___________________________________________________________________ 
 
3. Background 

 
3.1 The Common Good Funds of both Paisley and Renfrew are utilised 

each financial year to fund ongoing projects and commitments made 
by previous meetings of the Finance and Resources Policy Board. In 
addition, an annual allocation is made to the relevant Local Area 
Committees, who have the delegated authority to disburse grants to 
local organisations from whom they receive bids for funding and/or 
utilise the funding themselves to support appropriate projects.  
 

3.2 Income received by the Common Good Funds is derived from rental 
income from Common Good property and, principally, from dividend 
income and interest payments. Subject to maintaining tenancies, 
rental income remains fairly stable and predictable on a year by year 
basis. However in terms of investment income from dividends and 
interest, there is a requirement to make an informed estimate each 
year in order to assess what funds are likely to be available to the 
Common Good Funds the following year. 
 

3.3 The rental income to both Common Good Funds is expected to remain 
unchanged.  
 

3.4 An element of the funding allocation for the Cherrie Centre under the 
Renfrew Common Good Fund is provided to allow the Centre to pay 
the Living Wage to its staff.  The Living Wage rate has increased from 
£8.45 per hour to £8.75, and the budget has been inflated to reflect 
this. 
 

3.5 Recent years have seen investment income hold up well in a difficult 
financial market, exceeding the targets set for the Funds’ investment 
managers.  However, a degree of caution has been applied to the 
income budgets to reflect the continued uncertainty in the markets and 
the ability to sustain the current level of investment income generated. 
The level of investment income continues to be closely monitored by 
both officers and the Investment Review Board. 
 

3.6 Taking the income projections into account a forecast income and 
expenditure statement for each Common Good Fund has been 
prepared on a cash basis (ie excluding non-cash movements such as 
depreciation) and is attached for Members consideration.  These 
forecasts are based on the presumption that in year expenditure will 
not exceed income. There is a requirement to ensure the ongoing 
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commitments of each Common Good Fund remain affordable and 
sustainable. 
 

3.7 It should be noted by members that the annual accounts for the 
Common Good Funds are prepared on an “accruals” basis, and 
therefore will include non-cash items such as depreciation and 
unrealised gains or losses on the market value of investments. These 
items will impact on the published annual accounts, and could result in 
an in-year deficit being reported in the accounts despite the fact no 
cash loss has been made. 

 
___________________________________________________________________ 
 
 
 Implications of the Report 

 
1. Financial –  

The budgeted allocations proposed will ensure the general principle of 
only spending the income available each year. 
 

2. HR & Organisational Development – None. 
 

3. Community Planning –  
 

  
 Our Renfrewshire is well – Many of the projects funded by Local Area Committees 

contribute to the promotion of more active pursuits for all age groups. 
 

 Our Renfrewshire is thriving - The funding allocated from the Common Good 
Funds supports local community groups and projects. 
 

 Our Renfrewshire is safe – The community projects funded by Local Area 
Committees, as well as recurring funding for events and community services 
supports communities to be safer and stronger. 
 

4. Legal – None. 
 

5. Property/Assets – The vacation of Renfrew Police Station may entail 
additional security and maintenance costs while the future of the 
building is considered in line with the Council asset management 
strategy.  
 

6. Information Technology – None. 
 

7. Equality & Human Rights -  
 

(a) The Recommendations contained within this report have been 
assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for 
infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report. 
 
If required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed 
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and monitored, and the results of the assessment will be 
published on the Council’s website.   
 

  
8. Health & Safety – None. 

 
9. Procurement – None. 

 
10. Risk – There is a risk investment income will not be realised as 

forecast, however this risk will be monitored through regular 
discussion with the Council’s investment manager and adviser.   
 
 

11. Privacy Impact – None. 
 

12. Cosla Policy Position - none  
 

 Author – Alastair MacArthur, Ext 7363 
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Appendix 1 
 

 
 

Approved Proposed

2017/18 2018/19
 £ 

Interest receivable (15,000)            (15,000)            
Investment Income (380,000)          (400,000)          
Property Rental Income           (260,000)           (260,000)

          (655,000)           (675,000)

Less:
Investment Management Fees 42,000             47,000             
Council Administration Fee 37,000             40,000             
External Audit Fees 2,300               2,300               
Property Costs 25,000             25,000             

Total           (548,700)           (560,700)

Christmas lights              22,430              15,900 
Repair to War Memorial                   285                   285 
Repair to Public Clocks                   205                   205 
Maintenance Benches - Robertson Park                   640                   640 
Pets Corner, Robertson Park                6,460                6,460 
Cherrie Centre - out of school care              41,530              41,530 
Cherrie Centre - living wage subsidy 29,400             34,200             
Renfrew Gala Week              10,000              10,000 
Renfrew Town Hall - lifecycle maintenance                8,000                8,000 
CCTV Operations              11,000              11,000 

Total Cost of Recurring Projects            129,950            128,220 

Allocated as follows:
Renfrew & Gallowhill LAC              67,360              67,360 

(351,390)          (365,120)          (Surplus)/Deficit on cash basis

Renfrew Common Good - Income & Expenditure Forecast

Estimated Net Annual Income Available

Deduct

Cost of Recurring Projects

LAC Allocations
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Approved Proposed

2017/18 2018/19

Interest receivable (4,000)                  (4,000)                  
Investment Income (111,000)               (120,000)               
Property Rental Income (48,800)                (48,800)                

(163,800)               (172,800)               

Less:
Investment Management Fees 13,000                 14,000                 
Council Administration Fee 12,000                 13,000                 
External Audit Fees 2,300                   2,300                   
Property Costs 5,500                   5,500                   

(131,000)               (138,000)               

Christmas lights 52,340                 52,340                 
Repair to War Memorial 430                      430                      
Fireworks Display 5,000                   5,000                   
Nature Corner - Barshaw Park 15,680                 15,680                 
CCTV Operations 18,600                 18,600                 

Total Cost of Recurring Projects 92,050                 92,050                 

Renfrew & Gallowhill LAC 2,000                   2,000                   
Paisley North LAC 13,000                 13,000                 
Paisley South LAC 15,000                 15,000                 

30,000                 30,000                 

(8,950)                  (15,950)                (Surplus)/Deficit on cash basis

Paisley Common Good - Income & Expenditure Forecast

Estimated Net Annual Income Available:

Total Available for Disbursement

Cost of Recurring Projects Approved in 

LAC Allocations
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___________________________________________________________________

To: Finance, Resources and Customer Services Policy Board 

On: 31 January 2018

___________________________________________________________________

Report by: Director of Finance and Resources

___________________________________________________________________

Heading: Customer & Business Services Performance Report 

___________________________________________________________________

1. Summary 

1.1 This report details performance across key Customer & Business Service 
(CBS) functions including revenue collection and benefit administration for the 
period ending 31 December 2017 (including an update on the funding and 
expenditure position in relation to Discretionary Housing Payments (DHP) and 
the Scottish Welfare Fund). This report also provides a performance update in 
relation to customer services provision for the same period.

_______________________________________________________________

2. Recommendations 

2.1 It is recommended that the Board consider the contents of the report. 

3.  Revenue Collection 

3.1 Council Tax 

3.1.1 This section details the collection performance as at 28th December 2017 for 
Council Tax.  It also provides details of the total sums collected for the 
previous year. 

3.1.2 The billable sum for 2017/18 is £74,287,587 

Item 8
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3.1.3  The sums collected to date for 2017/18 are £65,611,489 which is 88.32% of 
the billable sum. This is an increase in cash collection as a proportion of net 
charges billed of 0.33% compared with the same position for 2016/17. 

3.1.4 The Council Tax Reduction awarded is £12,198,327 amounting to 14.10% of 
the billable sum, which is 0.71% less than at the same point last year. The 
separation of claims for Council Tax Reduction and Housing Benefit is the 
main contributing factor, resulting in a reduction in the number of applications.   
A further but less significant factor is the interaction between static Council 
Tax charges, customer income increases and changes to DWP allowances & 
premiums; resulting in customers having lost or reduced entitlement. 

3.1.5 The Service is undertaking work to address the reduction in applications 
referred above. Activities include close tracking of potential applications, data 
matching and the use of visiting officers to maximise Council Tax Reduction 
awards.

3.2 Non Domestic Rates

3.2.1 This section details the collection performance as at 28th December 2017 for 
Non Domestic Rates (NDR).  It also provides details of the total sums 
collected for the previous year.

3.2.2  The Non Domestic Rates (NDR) charges billed for 2017/18 amount to 
£135,655,774.

3.2.3 The cash receipts to date amount to £106,160,018 which is 78.26% of the 
sums billed. This is a decrease in cash collection as a proportion of net 
charges billed of 1.94% compared with the same position for 2016/17.

3.2.4  As reported at the previous cycle, the decreased collection rate is a payment 
phasing change which will equalise with the 16/17 position by year end.  A 
single business, whose rates bill forms a significant part of the total levied 
charges, has elected to pay in instalments for 2017/18, they paid a lump sum 
in advance in 2016/17. 

3.2.4  The Service tracks NDR receipts closely. Where appropriate and in line with 
the recovery process the Service will proactively target businesses for 
payment.

4. Benefit administration

4.1.  This section details the processing performance in relation to Housing Benefit 
and the Scottish Welfare Fund, as at the end of September 2017.  Also 
provided is an update on the funding and expenditure position in relation to 
Discretionary Housing Payments (DHP) and the Scottish Welfare Fund.
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4.2 The Service continues to successfully balance a significant work load along 
with managing the impact of the ongoing effect from the UK Government’s 
welfare reform agenda. 

4.3 Speed of Processing – Housing/Council Tax Benefit 

4.3.1 As detailed in Table 1 below, processing speed for New Claims is well within 
target for the period.

4.3.2  In relation to New Claims processed within 14 days of all information 
received, this measure is also within target for the period and year to date.

4.3.3   Processing of Changes in Circumstance (CIC) is within target for the period, 
the year to date position remained ahead of target. 

 (Supplementary processing information is attached in Appendix 2 for 
members’ reference) 

Table 1 – Performance Summary 

Performance measure 

4 Week Reporting 
Period

10 November 2017 
to

07 December 2017 

Year to date 
position

Annual
Target

New Claims – processing time 21 days 24 days 24 days 

New Claims - % processed 
within 14 days of all information 

received
96% 94% 92% 

Changes in Circumstance – 
processing time 10 days 8 days 10 days 

4.4  Discretionary Housing Payments 

4.4.1  The total budget for Discretionary Housing Payments for 2017/18 is shown in 
table 2 below.

4.4.2 Funding for DHP was previously provided to Local Authorities by the 
Department for Work and Pensions, following the new social security powers 
devolved to the Scottish Government, DHP funding is now provided entirely 
by them. The total budget is detailed in table 2 below and shows the indicative 
spending spilt provided to the Council. 

4.4.2  The DHP budget has been calculated to include the full Scottish Government 
estimate of the amount of funding required to fully mitigate the effect of the 
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Bedroom Tax.  This estimate includes a 20% reserve allocation which will be 
paid in May 2018, if required.

4.4.3 In line with DHP Policy and DHP Regulations, the Service makes awards to 
fully mitigate the effect of the Bedroom Tax and maximise spend within the 
year.

4.4.4  The total DHP budget for the year has been increased to reflect the additional 
resources approved at the last board cycle. The total budget remaining at 31 
December 2017 is just over £188,000 of which £125,000 is ring-fenced for 
Bedroom Tax support.

Table 2 – DHP Budget 

Funding – indicative allocations amount

Financial Hardship (non Benefit Cap) £159,631

Financial Hardship (Benefit Cap) £255,705

Bedroom Tax* £1,870,877 

Total budget for the year £2,286,213

*This figure represents the maximum amount required to cover the estimated shortfall of 
customers impacted by the Bedroom Tax. 

Table 3 – DHP Performance Summary 

Measure 1 April 2017 to 31 December 2017

Volume of DHP applications received  5,144 applications 

Volume of DHP decisions made  4,965 decisions  

Number of DHP awards  4,735 awards  

Average processing time (target 29 days)  14 days

Total amount committed/paid £2,097,897
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4.5    The Scottish Welfare Fund 

4.5.1 The Scottish Welfare Fund (SWF) provides a safety net for vulnerable people 
on low incomes through the provision of Community Care Grants and Crisis 
Grants.  The Scottish Welfare Fund is a national scheme, underpinned by law 
and delivered on behalf of the Scottish Government by all local councils.  The 
SWF replaced elements of the Social Fund abolished by the Department for 
Work and Pensions in 2013. 

4.5.2 The Service makes awards in 2017/18 in line with Scottish Government 
guidance and had spent 66.0% of its total budget for the Scottish Welfare 
Fund (SWF) by the end of December 2017. 

4.5.3 The performance data relating to the Fund is presented in table 4 below.  The 
Service has processed Crisis and Community Care Grants well within target 
for the month. 

Table 4 – SWF Performance Summary 

Measure 1 April 2017  
to

31 December 2017 
Number of Crisis Grant applications received 6,313 

Number of Crisis Grant Awards 4,811 

Total amount paid for Crisis Grants £311,415 

Average Processing time (2 working days target) 1 day 

Average Processing time (within month) 1 day 
Number of Community Care Grant applications 
received

1,465

Number of Community Care Grant Awards 885 

Total amount paid for Community Care Grant £490,651 

Average processing time year to date (15 
working days target) 

12 days 

Average processing time (within month) 12 days 

Total amount paid/committed from the fund £802,067

Total Budget £1,216,122.00 
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*Note that figures are adjusted each month to reflect awards previously made, but not fulfilled. 

5. Customer Service Provision 

5.1 This section details the performance of the customer service unit for the 
period 1st to 31st December 2017. The report provides an update on the 
overall contact centre call handling response times as well as face to face 
response times across the three customer service locations in Paisley, 
Renfrew and Johnstone. 

5.2 Telephone Call handling 

5.2.1 High level monthly summary – during December the contact centre received 
22,300 calls and answered 97% against a primary target of 90% for the 
period.  The total number of calls received since 1st April is 261,911, with 96% 
these answered by the Contact Centre.

Table 5 – Customer Service Unit – Primary Target (call handling) 

Primary target Year December Year to Date 

90% calls 
answered

2017 97% 96% 

2016 95% 87% 

5.2.3 The contact centre performance remains above the primary target and year to 
date significantly higher than the same period last year. 

5.2.4 The secondary target is to respond to 70% of all calls within 40 seconds 

Table 6 – Customer Service Unit – Secondary Target (call handling) 

Secondary target Year December Year to date 

70% calls in 40 
seconds 

2017 74% 68% 

2016 66% 44% 

5.2.5 The performance against the secondary target for December was above 
target. This is a strong performance given that as usual at this time of year, 
the number and nature of calls was impacted on specific days due to adverse 
weather conditions. 
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 Performance against the secondary target remains significantly higher than 
the same period last year, and performance for the last three months of 2017 
has remained above the 70% target for calls answered within 40 seconds. 

5.3 Face to face provision 

5.3.1 The primary target for Face to Face customer service is to ensure average 
wait time for all customer visits is below 20:00 minutes.  The table below 
outlines the performance for the period across all Customer Service locations. 

5.3.2 The service received 2,340 customer visits in the period and continues to deal 
with these customers within target performance.  Year to date, there have 
been 33,475 customer visits with an overall wait time of 12:48.  Wait times 
overall have reduced year to date compared to 15:15 at the same point last 
year.

Table 7 – Customer Service Unit – Primary Target (Face to Face)  

Location Year December Year to Date 

Paisley 2017 12:18 15:06 

2016 09:03 16:47 

Renfrew 2017 07:26 06:02 

2016 06:35 10:19 

Johnstone 2017 08:21 11:41 

2016 08:33 15:09 

5.4      Factors impacting performance in the period 

Adverse weather is routinely recognised as having the potential to directly 
impact on call volumes and performance throughout the winter months, 
however the resilience the service has developed means that so far, service 
levels have been maintained.
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____________________________________________

Implications of the Report 

1. Financial – The level of collection of Local Taxation continues to 
provide funding for the delivery of Council services throughout 
Renfrewshire.

2. HR & Organisational Development - None

1. Community/Council Planning – 

Our Renfrewshire is fair - An effective Benefits service is vital to the quality of life 
of many of our citizens as it provides vital support for low income households to 
sustain tenancies and meet their rent obligations  
Working together to improve outcomes - An efficient and effective billing and 
administrative process for the collection of local taxes is vital for ensuring the 
recovery of income to the council to support the provision of local services. This is 
supported by a range of payment opportunities for the public, including electronic 
and digital payments (e.g. Direct Debit, Website and Telephone). 
Working together to improve outcomes – An efficient and effective Customer 
Service Unit is vital to ensuring citizens have equality of access to Council 
services whether this is digitally, by telephone or face to face. 

2. Legal – None

3. Property/Assets – None

4. Information Technology - None

7. Equality & Human Rights - 

(a) The Recommendations contained within this report have been 
assessed in relation to their impact on equalities and human rights. 
No negative impacts on equality groups or potential for infringement 
of individuals’ human rights have been identified arising from the 
recommendations contained in the report. If required following 
implementation, the actual impact of the recommendations and the 
mitigating actions will be reviewed and monitored, and the results of 
the assessment will be published on the Council’s website.   

8. Health & Safety None 

9. Procurement – None

10. Risk - None

11. Privacy Impact – None 
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Author:           Rhona McGrath, Ext 6879
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Appendix 1 

RENFREWSHIRE COUNCIL 

REVENUES COLLECTION STATEMENT AS AT 28TH December 2017
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Customer & Business Services Performance Report – Appendix 2 

Supplementary KPIs – Finance & Resources Policy Board 

 APPEALS 
 Where a claimant disputes a Benefits decision and also disputes a revision decision they can formally make an Appeal. The 

Benefits Service will prepare a detailed submission which is then considered by the Independent Tribunals Service. 
Preparation of a submission is a very involved process and requires significant data gathering. 

 Target processing speed 
(number of days)

60      

 Result: last 3 months (days) Oct:  50 days  Nov:   34 days  Dec:  24 days  

 Average (12 months to date) 42 days     

 Average Appeals Completed   7 Appeals per month     

Comment:-

Appeals have been processed well within target over the period. 

 REVISIONS 

 Where a claimant disputes a benefits decision in the first instance they can request for it to be looked at again. This is 
known as a Revision. The process involves a Senior Benefit Assessor reviewing the decision thoroughly to decide whether 
the decision should stand. 

 Target 28 days      

 Result last report Jul: 40  Aug: 40  Sep: 31  

 Result Last 3 months Oct: 40  Nov: 37  Dec: 34  

Comment:-  The service missed target processing time for Revisions due to short term staff shortage, the Service aims to 
be back within target by the next reporting period. 

 ACCURACY 

 The Service proactively monitors the accuracy of benefits decisions made through a robust audit checking programme. The 
Service targets to audit 3% of all calculations. The actual level of checking for this reporting period is higher due to a number of 
new staff joining the Benefits team and therefore requiring100% of their work to be checked.

Target % Actual % 

Volume of Audits  3%  12%  

 Accuracy – December 17  95% 94%   

 Accuracy – Year to Date  95% 89%  

Comment:- The Service has set a stretching target for Accuracy and this has been narrowly  missed for this reporting period. 
A much higher level of checking has been carried during this period because of the ongoing training and support for a number 
of new benefit assessors. 

 Overpayments 
 The value of overpayments reported at the last board was £7,159,218  the current value is £7,384,343  

Target % Actual % 
 16/17: % recovery of debt raised 73% 76.40%
 17/18: % recovery of debt raised 73% 77.77%

Comment:-   The Service is ahead of target and previous year in relation to recovery of Overpayments. 
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___________________________________________________________________

To: Finance, Resources and Customer Services Policy Board 

On: 31 January 2018

___________________________________________________________________

Report by: Director of Finance and Resources

___________________________________________________________________

Heading: Council Tax: Accounts for write off

___________________________________________________________________

1. Summary

1.1 In accordance with Financial Regulation 3.5.10 a report regarding the write-off 
for sums over £10,000 due must be submitted to the Finance and Resources 
Policy Board.

1.2 The debt recovery process involves extensive effort by the Council and its 
collection agents to locate the debtor and recover the debt.  During this 
process a stage can be reached when it is recognised that the recovery of the 
sums is no longer viable and it is prudent to write-off the recovery of the 
outstanding liability. 

1.3 The Council has already pursued each of the debts summarised on the 
attached Appendix through its follow up cycle and it is considered prudent to 
write-off the outstanding balance.   

1.4      The approval for the write-off will enable the Council to prudently reflect within 
the financial accounts an accurate representation of the collectable debt.  The 
Council continues to monitor the accounts and, where the circumstances of 
the debtor alter, will instigate further recovery action as appropriate.  The level 
of write-off will be contained within the Council’s bad debt provision. 

1.5      An analysis of the debt proposed for write-off highlighting the reason why 
collection is deemed irrecoverable is shown in table 1 below: 

Item 9
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Table 1 

Council Tax 
Reason No. Debtors Amount
Liquidated 1 £60,868.67
Sequestrated 2 £22,794.21
Trust Deed 2 £29,396.09 
Total 5 £113,058.97

2. Recommendations

2.1 The Board is asked to authorise the write-off of £113,058.97 as detailed above. 

___________________________________________________________________

Implications of the Report 

1. Financial – There has been adequate provision made for these bad debts.

2. HR & Organisational Development - None

3. Community/Council Planning – None

4. Legal - None

5. Property/Assets – None

6. Information Technology – None

7. Equality & Human Rights –

a. The Recommendations contained within this report have been
assessed in relation to their impact on equalities and human rights. No
negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the
mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’s website.

8. Health & Safety - None

9. Procurement – None

10.Risk - None

11.Privacy Impact - None

___________________________________________________________________

Author: Emma Shields/Ext 6880 
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___________________________________________________________________

To: Finance, Resources and Customer Services Policy Board 

On: 31 January 2018

___________________________________________________________________

Report by: Director of Finance and Resources

___________________________________________________________________

Heading: Non-Domestic Rates: Accounts for write off

___________________________________________________________________

1. Summary

1.1 In accordance with Financial Regulation 3.5.10 a report regarding the write-off 
for sums over £10,000 due must be submitted to the Finance, Resources and 
Customer Services Policy Board.

1.2 The debt recovery process involves extensive effort by the Council and its 
collection agents to locate the debtor and recover the debt.  During this 
process a stage can be reached when it is recognised that the recovery of the 
sums is no longer viable and it is prudent to write-off the recovery of the 
outstanding liability. 

1.3 The Council has already pursued each of the debts summarised on the 
attached Appendix through its follow up cycle and it is considered prudent to 
write-off the outstanding balance.   

1.4      The approval for the write-off will enable the Council to prudently reflect within 
the financial accounts an accurate representation of the collectable debt.  The 
Council continues to monitor the accounts and, where the circumstances of 
the debtor alter, will instigate further recovery action as appropriate.  The level 
of write-off will be contained within the Council’s bad debt provision. 

1.5      An analysis of the debt proposed for write-off highlighting the reason why 
collection is deemed irrecoverable is shown in table 1 below: 

Item 10
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Table 1 

Non Domestic Rates
Reason No. Debtors Amount
Dissolved 1 £38,772.29

Liquidated 4 £208,761.78

Total 5 £247,534.07

2. Recommendations

2.1 The Board is asked to authorise the write-off of £247,534.07 as detailed above. 

___________________________________________________________________

Implications of the Report 

1. Financial – There has been adequate provision made for these bad debts.

2. HR & Organisational Development - None

3. Community/Council Planning – None

4. Legal - None

5. Property/Assets – None

6. Information Technology – None

7. Equality & Human Rights –

a. The Recommendations contained within this report have been
assessed in relation to their impact on equalities and human rights. No
negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the
mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’s website.

8. Health & Safety - None

9. Procurement – None

10.Risk - None

11.Privacy Impact - None

___________________________________________________________________
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___________________________________________________________________

To: Finance, Resources and Customer Services Policy Board

On:  31 January 2018

___________________________________________________________________

Report by: Director of Finance and Resources

___________________________________________________________________

Heading: Sundry Debtors: Accounts for write-off

___________________________________________________________________

1. Summary

1.1 In accordance with Financial Regulation 3.5.10 a report regarding the write-off 
for sums over £10,000 due must be submitted to the Finance, Resources and 
Customer Services Policy Board. 

1.2 The debt recovery process involves extensive effort by the Council and its 
collection agents to locate the debtor and recover the debt.  During this 
process a stage can be reached when it is recognised that the recovery of the 
sums is no longer viable and it is prudent to write-off the recovery of the 
outstanding liability. 

1.3  The Council has already pursued each of the debts summarised on the 
attached Appendix through its follow up cycle and it is considered prudent to 
write-off the outstanding balance.   

1.4  The approval for the write-off will enable the Council to prudently reflect within 
the financial accounts an accurate representation of the collectable debt.  The 
Council continues to monitor the accounts and, where the circumstances of 
the debtor alter, will instigate further recovery action as appropriate.  The level 
of write-off will be contained within the Council’s bad debt provision. 

1.5  An analysis of the debt proposed for write-off highlighting the reason why 
collection is deemed irrecoverable is shown in table 1 below: 

Item 11
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Table 1

Sundry Debtors  

Service Reason No. Debtors Amount

Development & 
Housing Liquidated 2 £71,842.84

Total 2 £71,842.84

2. Recommendations

2.1 The Board is asked to authorise the write-off of £71,842.84 as detailed above. 

___________________________________________________________________

Implications of the Report 

1. Financial – There has been adequate provision made for these bad debts.

2. HR & Organisational Development - None

3. Community/Council Planning – None

4. Legal - None

5. Property/Assets – None

6. Information Technology – None

7. Equality & Human Rights –

a. The Recommendations contained within this report have been
assessed in relation to their impact on equalities and human rights. No
negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the
mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’s website.

8. Health & Safety - None

9. Procurement – None

10.Risk - None

11.Privacy Impact - None
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Author:  Emma Shields/Ext 6880 
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Renfrewshire Council 

 

 

 
___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board  

On: 31 January 2018 
___________________________________________________________________ 
Report by: Director of Finance and Resources 
___________________________________________________________________ 
Heading: Policy Statement: Water Direct Scheme 
___________________________________________________________________ 
1. Summary 

1.1 This paper seeks board approval to implement the attached Policy 
Statement (Appendix 1) facilitating the adoption of the Water Direct 
Scheme by Renfrewshire Council. 

1.2  Renfrewshire Council, like all Scottish Councils, bills and collects 
Water and Sewerage charges on behalf of Scottish Water alongside 
the billing and collection of Council Tax. 

1.3 The means tested Council Tax Reduction Scheme can reduce the 
amount of Council Tax a customer is required to pay to zero 
however this does not extend to Water and Sewerage charges, for 
which there is a maximum 25% discount available. 

1.4 Many customers in receipt of full support through Council Tax 
Reduction wrongly assume that they do not have any liability for 
Water and Sewerage charges, and incorrectly ignore their Council 
Tax/Water & Sewerage billing notification. As a consequence, it is 
common for such customers to find themselves in an annual cycle  
of increasing debt without knowingly understanding how it occurred. 

1.5 The main objective of the proposed policy is to mitigate such 
customers the incidence of this ongoing and often spiralling cycle of   
Water and Sewerage debt and support customers to meet their 
commitments to pay their ongoing charges. 

 

Item 12
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___________________________________________________________________ 
 
2. Recommendations 

It is recommended that the Finance, Resources and Customer Services 
Policy Board: 

 
2.1 Approve the Policy Statement attached as Appendix 1. 

2.2 Delegate authority to the Director of Finance and Resources to develop 
operational guidance for the facilitation of the scheme. 

_________________________________________________________ 

3. Background 

3.1 The Water Direct scheme has been available and operating across  the 
rest of the UK for some years but  in Scotland was not introduced until 
more  recent legislative changes   extended the availability of the 
Scheme to  Scottish customers.  As part of these legislative changes, 
successful pilot schemes were operated in Inverclyde and Fife Council 
areas in 2015, since which 11 other Council areas have elected to 
implement the scheme. At its core, the Water Direct Scheme is 
intended to provide a mechanism to support specific customers avoid 
accruing debt for Water and Sewerage charges. 

3.2 The Water Direct scheme allows customers in receipt of certain DWP 
benefits or credits, who have experienced arrears, to pay a fixed 
amount towards their charges directly from their benefit. Similar to 
direct payment of Housing Benefit to Social Landlords, such direct 
deduction/payment process assists customers with budgeting and 
managing their water services bill. 

3.3  Importantly, the application of Water Direct can occur without the need 
for a Summary Warrant being applied. The application of a Summary 
Warrant represents a key stage in the legislative enforcement process 
underpinning billing and collection, and critically results in a 10% 
addition being added to the outstanding liability.  

 
3.4 If Water Direct is implemented, the amount deducted under scheme is 

equal to the weekly cost necessary to meet the ongoing water charges 
that have been set by Scottish Water ensuring that the customer’s level 
of debt moving forward is not increasing. The scheme is therefore 
intended to support the managed payment of the customer’s ongoing 
liability, mitigating the risk of escalating arrears and future statutory 
addition being applied. 
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3.5 Where applicable, arrangements may already be in place  to recover 
arrears of Water and Sewerage from DWP benefits and this would 
continue alongside the recovery of ongoing Water and Sewerage 
charges. 

3.6 In tandem to the proposed introduction of this scheme and as reported 
to the Board work is being progressed to promote increased take-up of 
Council Tax Reduction support, seeking to maximise the level of 
support provided to eligible customers across Renfrewshire. This work 
will continue and will link closely with the implementation of the Water 
Direct Scheme to support customers in dealing with both Council Tax 
and water charges. 

3.7 The attached policy states that this Board will be updated at each cycle 
on the performance of the scheme, as part of the normal CBS reporting 
arrangements; this will include any necessary update on the position 
with Universal Credit. 

3.8 It is proposed that the attached policy statement is approved, and 
authority is delegated to the Director of Finance and Resources to 
develop operational guidance for the facilitation of the scheme. The 
guidance will be prepared, working with appropriate partner 
organisations and drawing on the experience of the other councils 
across Scotland that have already implemented the Water Direct 
Scheme as a way of supporting customers to meet their Water and 
Sewerage charges. 

3.7 The operational guidance will include the process for implementing the 
scheme including a focus on debt recovery good practice, income 
maximisation opportunities as well as customer and stakeholder 
communication.  As the impact of Universal Credit full service is 
increasingly understood as it rolls out across the country, it is expected 
that there may be a need for the operational arrangements to be 
reviewed and adjusted to ensure the scheme continues to effectively 
support customers in the context of the new benefit environment.  

___________________________________________________________________ 

Implications of the Report 

1. Financial - It is not anticipated there will be any net cost to the Council 
of operating the scheme and it is expected to result in a reduction in the 
level of outstanding water and sewerage debt accruing each year under 
the statutory joint billing and collection arrangements operated for 
Council Tax and Water & Sewerage annual charges. 
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2. HR & Organisational Development - N/A. 

 
3. Community/Council Planning – 
  

 Working together to improve outcomes - end the spiral of Water and 
Sewerage debt and support customers to meet their commitments 
to pay their ongoing Water and Sewerage charges. 

 

4. Legal – N/A 

 

5. Property/Assets – N/A  
 

6. Information Technology – N/A  
 

7.  Equality & Human Rights – (b)   The Recommendations contained 
within this report have been assessed in relation to their impact on 
equalities and human rights.  Some negative impacts on equality 
groups or potential for infringement of individuals’ human rights have 
been identified arising from the recommendations contained in the 
report.  Mitigating actions are detailed in section 3.6 and 3.7 of this 
report.  A full copy of the Equality Impact Assessment undertaken is 
available from the report author. Following implementation, the actual 
impact of the recommendations and the mitigating actions will be 
reviewed and monitored.   
 

 
8. Health & Safety – N/A  

9. Procurement – N/A  

10. Risk– N/A  

11. Privacy Impact – N/A 

12. Cosla Policy Position – N/A. 

_________________________________________________________ 

List of Background Papers 
 
 
___________________________________________________________________ 
 
Author:           Emma Shields ext 6880 
 
 

Page 108 of 182



Renfrewshire Council 

Finance and Resources 

Water Direct Policy Statement 

 

Background 

The Water and Sewerage Services to Dwellings (Collection of Unmetered 
Charges by Local Authority) (Scotland) Order 2014 determines that Scottish 
Local Authorities must demand and recover charges payable in respect of 
Water and Wastewater services. 
 
From 01 April 2012, amended legislation allows the Department of Work and 
Pensions to recognise the Water and Sewerage Charges of a Council Tax bill, 
as a separate entity from the Council Tax element and establishes the 
Scottish Local Authorities as a ‘Water Charge’ creditor.   
 
This enables Scottish Authorities to apply for a deduction from the customer’s 
ongoing DWP Benefit for payment of the Water and Sewerage charges levied 
along with their Council Tax charge, for their current year charge as well as a 
deduction for Council Tax/Water and Sewerage charge arrears. 

The scheme is designed to help customers who have arrears on their water 
charges and are in receipt of one of the following benefits: 

(i) Income-related Employment & Support Allowance (ESA)  
(ii) Income-based Jobseeker’s Allowance  
(iii) Income Support  
(iv) Pension Credit  
(v) Universal Credit 

1. Policy Objectives 

a. Efficient collection of on-going Water and Sewerage charges, negating 
the need for a Summary Warrant resulting in; a lower debt to the 
customer and no accrual of further debt.  

b. Assist vulnerable customers who persistently fall into debt from doing 
so by allowing deductions for current consumption.  

c. Enable Renfrewshire Council to improve the efficiency of recovery of 
water charges debt.  

 
Access to the scheme has three requirements: 
 

(i) Customer has a liability for water/wastewater charges 
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(ii) Customer is in receipt of one of the qualifying DWP payments detailed 
above. 

(iii)  Creditor (Renfrewshire Council) is able to confirm that the customer 
appears to have difficulty in managing their financial affairs 
(accepting that previous Council Tax debt and/or no payment to 
current year after bill and reminder issued are indicators of this). 

The Council applies to the DWP confirming the amount due and the weekly 
amount required to meet ongoing Water and Sewerage charges 

On receiving the application, the DWP will decide whether a deduction under 
Water Direct is allowed. This decision will be based on the amount and nature of 
deductions already in place. This decision is taken in the context of DWP 
safeguard policies that ensure the customer’s remaining income is sustainable 
without causing hardship. 

The amount deducted under the Water Direct scheme is an amount equal to the 
weekly cost necessary to meet the ongoing water charges that have been set by 
Scottish Water ensuring that the customer’s level of debt is not increasing.  

Arrears accrued up to the date Water Direct deductions commence would be 
dealt with as Third Party Deductions under The Council Tax (Deductions from 
Income Support) Regulations 1993 at the rate of £3.70 per week.   

The combination of a Water Direct deduction and an additional Third Party 
Deduction for any current year arrears will ensure that the customer’s current 
year water charge is cleared by the end of the financial year, breaking the 
cycle of debt. 

 

2. Operation of the scheme 
 
The development of scheme processes and procedures is delegated to the 
Director of Finance and Resources. These should be developed, documented 
and reviewed, collaborating appropriately with partner Council 
Services/organisations. 
 
If a customer feels adversely affected by the scheme, a joint working 
arrangement will be in place with the Council’s Advice Works team to ensure 
appropriate, independent money advice is available.  
 
The scheme will be operated and managed within Customer and Business 
Services (CBS), alongside Revenues and Financial Support administration 
The Finance and Resources Policy Board will be updated at each cycle on the 
performance of the scheme, as part of the normal CBS reporting arrangements  
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___________________________________________________________________ 

To: Finance, Resources and Customer Services Policy Board 

On: 30 January 2018 

___________________________________________________________________ 

Report by: Director of Finance and Resources 

___________________________________________________________________ 

Heading:       Better Council Change Programme Update 
___________________________________________________________________ 

1. Summary 

1.1 This report provides members with an update on progress with the delivery of the 
Better Council Change Programme. 
___________________________________________________________________ 

 
2. Recommendations 
 
2.1 It is recommended that members note the contents of this report. 

_________________________________________________________   
 

3. Background 
 
3.1 Since 2011/12, the Council has managed a total of £117 million of savings and 

otherwise avoidable cost pressures.  The Better Council Change Programme has been 
important element of the Council’s approach to transformation and supporting longer 
term financial sustainability.   

  
3.2 Since 2014/15, the Better Council Change Programme (BCCP) has been developed 

on a rolling basis and has supported the delivery of in-excess of £20 million of budget 
savings over the period 2015 – 2018.  

 
3.3 In the Council’s financial outlook reports, most recently presented to the Leadership 

Board on 12th December, it has been highlighted the need for the Council to 
appropriately plan to sustainably address significant anticipated budget gaps that are 
expected to emerge over the medium term. In this context, the importance of the 
Council continuing to proactively progress the Better Council Change Programme has 
been reinforced as a key strategic challenge to support the delivery of sustainable 
changes in service delivery and associated savings. 

Item 13
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3.4 This report provides the regular update for Elected Members of the progress being 

achieved across the key projects forming part of the existing Better Council 
Programme. 

 
4. Update on Current Projects  
 
4.1 Digital, Technology Development and Customer Experience 

4.1.1 The Customer Experience and Digital theme of the Better Council Change Programme 
includes projects focussed on developing the customer experience, delivering digital 
services and exploiting new technology to drive improved productivity and efficiency 
across business processes. A number of these projects directly support these projects 
support the Council’s Customer Strategy 2017 – 2022, approved at the Finance 
Resources & Customer Services Board on 8 November 2018. In total it is planned that 
around £2 million in savings will be realisable from the successful implementation of 
the range of projects under these key themes over the next 2 years. 

4.1.2 Digital First 

A key enabler for delivery of the Customer Strategy and the ambition of the Better 
Council programme is an integrated self-service customer portal (MyAccount) and 
Customer Relationship Management (CRM) solution that improves the service 
delivered to customers whilst reducing the cost of customer transactions.  

With over 27,000 Renfrewshire citizens now signed up for MyAccount and over 200 
new users joining each week, development of these services has been a crucial step 
for the Council in delivering the capability to provide a wider range of secure digital 
services for Renfrewshire’s citizens. In addition to the online services now available to 
make payments for council services, access and transact in relation to council tax, 
view rent accounts and make benefit applications, over recent months work has 
progressed to develop a fully end to end digital solution for Special Uplifts. 

Aligned to the Customer Strategy, the new Special Uplift process has been designed 
with and for customers; customers have directly shaped the new process and have 
provided positive feedback during the testing phase. It is anticipated that the new 
service will begin towards the end of January 2018.  

Customers who are comfortable transacting online for this service will be able to do so 
at a time that suits.  The redesign process has focused not just on the front-end 
customer contact but on the whole end to end process. This will support the delivery of 
a better service by deploying resources in a way that better meets the needs of all 
customers, including those who continue to require access to phone or face to face 
services during standard hours.  

It is recognised that creating a digital front end will not in itself deliver substantial 
efficiencies and improved services for customers unless business processes are 
redesigned on an end to end basis and importantly from a customer perspective. This 
approach has been critical to the recent redesign of the Special Uplift process and will 
continue to underpin future work. 

Delivering the longer terms objectives of the Digital First programme will extend 
beyond the deployment of the Customer Portal to service design and digital delivery 
through a structured programme of process and customer journey redesign across 
appropriate areas of council services.   
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Detailed plans are now being developed to deliver enhanced digital services across 
council services, underpinned by the principles and themes detailed in the Council’s 
Customer Strategy. The Digital First project will embrace service design principles to 
improve the customer experience and enable a reduction in non-essential contacts 
from customers.  The project will start in areas with high levels of customer processes 
and interactions to ensure greatest opportunity to deliver the anticipated benefits which 
include: 

 Increased choice for customers wishing to access our services through the 
introduction of digital service delivery 

 Greater customer satisfaction by implementing more efficient and streamlined 
services 

 Reduced cost of service delivery by redesigning and streamlined business 
processes, removing manual intervention where possible  

Arrangements are in place to track customer uptake of all the digital services as they 
go live, measure the impact and realise the benefits of digital services, both from a 
customer experience and efficiency perspective. Further developments in this area will 
be reported to the board as the pipeline of future areas of redesign are delivered. 

4.1.3 Process Automation 

A project to progress the implementation of process automation technology and 
capability has been progressed on a pilot basis within Customer & Business Services. 
A small team has been established and trained on the use of automation software, 
initially in the Revenues and Benefits service area.  

The team have developed and deployed the software across two processes, with a 
third development underway. It is expected that the number of automated processes 
will be extended over time and that the capability will also be widened to potentially 
take in rule based processes in other service areas.  

Whilst it remains early days for this development, the newly automated pilot processes 
operate faster and more efficiently than the previous manual process. It is anticipated 
that efficiencies will be realised if the Council is able to create the capability to fully 
optimise the software licenses across a range of processes, leading to increased 
benefits for both the customers and the Council. 

It is recognised that properly managed and with careful targeted implementation, 
automation technology has the potential to bring a range of benefits to the Council over 
the medium to longer term, including:   

 Improved productivity  

 Faster performance  

 More efficient processes with reduced risk of error 

 More opportunity to design processes around customer needs 

 Improved customer satisfaction - transactions are faster, more accurate and 
consistent 

 Opportunity to invest in new skills and create more rewarding roles for employees. 

 Scalability – the ability to replicate the approach over a number of high volume 
business processes where suitable opportunities are identified to apply the 
approach. 
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4.1.4 Business World (ERP) 

The Business World ERP (Enterprise Resource Planning) project will replace the 
Council’s existing Finance, HR, Payroll and Procurement systems with a single, on-
line, fully integrated software application which will:  
 
 Significantly improve efficiency across the Council’s financial, HR, Payroll and 

Procurement processes and deliver associated financial savings;  

 improve the availability and accuracy of the budgetary, staffing and service 
information available to support managers plan and run their service more 
efficiently and effectively;  

 allow managers and staff to self-serve across a range of processes such as 
expense claims, booking leave, receiving payslips, updating personal information, 
producing budget and staffing reports etc;  

 allow staff and managers more flexible access to information and services 
wherever they are via different devices (laptop, tablet, smart phone) and,  

 improve service resilience and reduce risk of major systems failure.  
 

Implementation of the chosen ERP solution (“Business World” from Unit 4) 
commenced in July 2016 and is being undertaken by a joint staff team from the Council 
and Agilisys, the Council’s chosen implementation partner. The Business World 
programme had been targeting a December 2017 go-live for all functionality (HR, 
Payroll, Procurement and Core Financials).  
 
A go-live readiness assessment commenced in the closing months of 2017 and which 
flagged up several areas of concern in relation to the readiness to migrate to the new 
system, issues with the Business World system build that had been developed to date 
and issues with data to be transitioned from existing legacy systems. Detailed 
consideration and review of the issues identified concluded that further development 
was required prior to a go live transition to ensure a successful cut-over from existing 
systems and the delivery of the envisaged business benefits that are expected to be 
realised by the project. A number of the key issues identified included : 

- The condition and quality of the data held within existing legacy systems is poorer 
than anticipated and has required to undergo some significant pre-work before it 
can be transitioned to the new ERP system. In addition, parallel run testing 
identified issues with existing legacy systems that will require to be addressed 
prior to transition to the new system. Addressing legacy system issues of this 
nature has had a knock-on delay to the development of the new system project, 
including the deployment of internal resources to work on the new system build, 
testing and business readiness and familiarisation stages phases; 

 

- This is the first time the Council has undertaken a programme of this nature, 
complexity and scale and greater focus is required to ensure an appropriate 
degree of skill transfer to key staff that will support the new system environment is 
achieved during the implementation process, as well as a focus on improving the 
wider organisational business readiness for the adoption of Business World; and 
the new business processes.  

 

Page 114 of 182



 

 

- The Council’s project has been informed by recent go live sites in other 
organisations that have provided vital lessons in both best practice approaches as 
well as identifying problems with key system build issues that have caused 
significant difficulties in a live environment. The opportunity to learn from these go 
live sites, incorporating key areas of best practice learning as well as identifying 
and resolving system build issues prior to a go live presents a key opportunity to 
support the delivery of a ‘fit for purpose’ system at go live within Renfrewshire. 

 

At present the project is in a managed pause with all Agilisys resources and where 
appropriate internal Council resources stepped down from the project. The project 
implementation is currently being assessed following a review of work carried out to 
date and work still to be completed. This assessment process is not finalised, however 
it is anticipated that go-live of the system will be delayed potentially until September 
2018. At present detailed discussions are ongoing with Agilisys in respect to both the 
resourcing and approach to this next critical phase to the system development and 
project delivery.  

Notwithstanding the challenging and ambitious timetable initially set for the project, a 
September 2018 go-live would represent around a year delay on the initial project 
timeline. Similar to all large scale projects undertaken by the Council, the project 
budget included contingency to manage key risks and unforeseen challenges and 
issues that could emerge. However, in the context of the time delay being experienced 
on the project, the existing budget provision is under significant pressure and it is not 
anticipated at this stage to be sufficient to support the project through to full 
implementation. The scale of the anticipated additional resources that will be required 
to support implementation will be identified over the coming weeks as the full re-plan 
exercise is concluded along with key engagement with Agilisys. The outcome of both 
the re-planned go-live date and the associated financial implications will be reported to 
the board in the next reporting cycle and prior to the closure of the Council’s 2017/18 
accounts.  

4.1.5 Paperless 

Currently there is a reliance on print media for a range of internal and external Council 
productions. A project, targeted at moving, where appropriate away from paper based 
media to digital media is underway. This project is considering opportunities to move 
away from print to digital means for these and other productions. The benefits of doing 
so include the provision of a more cost effective, streamlined format and which will in 
specific circumstances align and support the adoption of self service for citizens.  

As the project progresses, it aims to create an ethos of paperless working and 
paperless contact. This will be followed by a wider look at how the Council might 
continue to reduce the corporate print estate. An initial saving of £0.060 million is 
expected to flow from this ongoing workstream 

4.2 Ongoing Review of Business Support Functions 

4.2.1 With the national focus on attainment, the demands on Renfrewshire’s schools are 
increasing. Whilst the focus is on the learning and teaching, it is recognised that 
teachers are supported in this by office staff based across the school estate.  

4.2.2 A review of the administrative activities carried out in schools has been undertaken to 
better understand the nature and catalogue the administrative tasks. This has 
highlighted that many of the administrative tasks office staff carry out rely on 
longstanding, paper based processes. 
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4.2.3 The opportunity has been identified to more effectively manage these administrative 
tasks by standardising processes and deploying digital technology to reduce the 
administrative overheads in schools, whilst providing better and improved services 
and support for teachers, parents and pupils.  

4.2.4 The key projects currently being progressed to support this are noted below and 
which are expected to support the release of around £0.200 million in efficiencies 
over 2018-20:  

 Redesign of administrative processes – this workstream will introduce more 
flexible use of resources across the school estate, through the implementation 
of standard, consistent processes, supported wherever possible by technology.  

 
 On line school payments and cashless catering - this workstream will 

implement an integrated online payment, school fund management and 
cashless catering solution across the school estate that allows 
parents/guardians to pay online for school services. The project seeks to 
significantly reduce, and where possible eliminate cash handling and 
processing in all schools.  Preparatory work is currently under way to develop 
implementation plans. 

 

4.3 Workforce Planning and Development 
 
4.3.1 Renfrewshire Council has a highly diverse workforce which has undergone significant 

change in recent years in order to respond to the pace and depth of transformational 
change across both the organisation and the public sector.   

 
4.3.2 As previously reported to the Board, a number of changes to the way the workforce is 

managed and organised is being supported by effective workforce planning and 
employee development initiatives outlined in the Workforce Planning and 
Organisational Development arrangements being deployed across the Council. These 
key developments are strategically aligned to the Council Plan and Better Council 
Change Programme (BCCP) and captures the workforce implications of the Council’s 
ongoing process of transformation  

 
4.3.3 In terms of driving these areas of key strategic development across the complex range 

of Council Services, a new officer level Strategic OD and Workforce Planning Board 
has been established.  The purpose of the Board, supported by a project management 
approach, is to oversee the direction of, and monitor agreed Council OD and 
Workforce Planning objectives.  Heads of Service from all Council Services and 
relevant partners are represented on the board.  The board is chaired by the Head of 
HR and OD and at an officer level reports progress to the CMT each quarter, and 
formally to the Board through this Better Council report and annually through overall 
reporting arrangements linked to the respective strategies. 

4.3.4 The Council Workforce Plan was approved by the Finance, Resources and Customer 
Services Board on 30 August 2017 with key communications deployed across all staff 
groups to raise awareness.  The plan provides a strategic link to the Council Plan, 
Better Council Change Programme (BCCP), Organisational Development Strategy 
2016-2019, and takes steps to achieve the commitments made by the Council as part 
of its response to key outcomes highlighted in Audit Scotland following the Council’s 
Best Value Audit in 2017. The key priorities of the plan are being progressed by 
services through their own service workforce plan, which are now integrated into 
Service Improvement Plans in recognition of the key strategic planning objectives 
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linked to Workforce Planning.  This will ensure the robust monitoring and reporting of 
progress in addition to reducing the risk that workforce planning viewed in isolation 
from consideration and planning of wider strategic issues facing services and the 
Council as a whole.  Regular meetings take place with Senior Managers across 
services to capture and monitor progress made against the key priorities and to identify 
any targeted HR and OD support required. The Council also has representation on the 
Improvement Service’s National Workforce Planning Group and the Scottish 
Government’s Public Sector Network which has a focus on public sector workforce 
planning around improving youth employment.     

4.3.5 Since September 2017, new Management and Leadership Development Programmes 
have been launched.  50 workshop have been delivered so far to approximately 184 
managers from across services who participate in Leaders of the Future, ASPIRE and 
the Chartered Management Institute (CMI) Development programmes.  These 
programmes are targeted at developing our managers around the key themes of 
managing and leading change, developing a high performing culture, embedding 
workforce planning and creating innovation to enhance service and business 
opportunities.  Positive feedback from managers attending these programmes have 
highlighted that the delivery style, course content, Head of Service 
endorsement/engagement and peer networking opportunities are all key benefits of 
participating.   

4.3.6 To ensure the future people development is modern, sustainable, targeted and 
accessible, a review of all Corporate People Development provision has commenced 
involving key stakeholders from services, trade unions and staff panels.  All corporate 
people development activities, incorporating the development needs staff at all levels, 
the contract for e-learning provision, and how to support our female workforce into 
management or leadership roles are in scope of the review. The future vision being to 
move to a delivery model which provides services with improved and accessible on-
demand, targeted interventions which are modern, fit for purpose and involves key 
partners where necessary.  All future people development provided will be aligned to 
the priorities of service workforce plans and needs and will reinforce a culture of 
engagement and high performance across the Council.  It is anticipated the review will 
be concluded by March 2018.   

4.3.7 The HR Policy Plan Review is progressing positively with the Trade Unions with a new 
People, Performance and Talent Appraisal Policy as well as looking at developing new 
policies to support changing needs across the workforce in respect to caring 
responsibilities and the introduction of flexible retirement options as part of managing 
an ageing workforce.  It is anticipated that revised policies in this regard will be 
presented to the next cycle of the policy board for consideration and approval.  

4.3.8 The Council successfully secured £10k from the Flexible Working Development 
Fund which will be used to develop frontline employees on the area of digital skills.  
The Council is working with West College and the Trade Unions to identify key priority 
frontline employees to put through phase 1 of the training.  The Trade Union Unison 
has also given the Council £5k contribution towards this project.  The Council also sits 
on the Local Government Digital Partnership (Digital Skills Project) Group where it is 
identifying the relevant level of digital skills training required for the wider workforce, 
i.e., basic, operational or specialist and which will form an integral part of the overall 
development profile across the workforce as the deployment of new digital technology 
becomes and increasingly commonplace in wider change and transformation 
programmes. 

4.3.9 The Council in partnership with other Public and Private Sector Businesses are 
exploring the opportunity to re-launch the Cross Organisational Mentoring Scheme 
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from April 2018.  The Council and NHS Greater Glasgow and Clyde and the National 
Australia Group (Clydesdale & Yorkshire Banks) previously ran a successful Cross 
Organisational Mentoring Scheme between 2013-2015.  This was the first of its kind in 
Scotland with involvement from both the public and private sector. The programme 
won the Professional Development Project of the Year Award at the Scottish Mentoring 
Network awards in 2015.   

 4.4 Energy Efficiency 

4.4.1 As previously reported to the Board, further opportunities for improvement and savings 
have been identified through the ongoing energy efficiency improvement programme 
that aim to reduce energy consumption and carbon emissions, whilst reducing spend 
on energy. This will be delivered through various measures listed below. It is estimated 
that the ongoing programme will support the release of a further £0.2 million of 
efficiencies between now and the end of 2017/18. A list of the active projects in this 
latest batch of projects are outlined below. 
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Implications of the Report 
 
1. Financial – The report sets out the savings achieved through the BCC programme 

and those expected to be delivered of coming months. Savings arising from 
the programme will be appropriately reflected in future year budgets.  

 
2. HR & Organisational Development – no direct implications  

 
3. Community Planning – none 

Children and  Young People – none 

Community Care, Health & Well-being - none 

Empowering our Communities - none 

Greener - none 

Jobs and the Economy - none 

Safer and Stronger - none 

4. Legal – none 
 

5. Property/Assets - none 
 

6. Information Technology - none 

7. Equality & Human Rights - The Recommendations contained within this report have 
been assessed in relation to their impact on equalities and human rights. No negative 
impacts on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the report 
because it is for noting only.  If required following implementation, the actual impact of 
the recommendations and the mitigating actions will be reviewed and monitored, and 
the results of the assessment will be published on the Council’s website.   

8. Health & Safety – n/a 
 
9.  Procurement - None.  
 
10.  Risk – n/a 

11.  Privacy Impact - None.  

12. Cosla Policy position – None 
____________________________________________________ 

List of Background Papers 
 
None 
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___________________________________________________________________ 
 
Author: Alan Russell, Director of Finance & Resources  
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___________________________________________________________________ 

To:  Finance, Resources & Customer Services Policy Board 

On:  31 January, 2018 

___________________________________________________________________ 

Report by: Director of Finance & Resources 

___________________________________________________________________ 

Heading: Civic Hospitality  

___________________________________________________________________ 

1. Summary 

1.1 The following requests for civic hospitality have been received for the 
financial year 2017/18. 

 
a) Paisley Indoor Bowling Club contacted the Provost’s office in 

relation to its Blind Bowlers Annual Game which was held on 
Friday 8th December, 2017 at the Club.  They requested that the 
Council consider providing civic hospitality in the form of a meal 
for approx 30 at a cost of £600. 
 
Following consultation with the Provost, the Director of Finance 
& Resources made the necessary arrangements and the Board 
is asked to homologate the action taken. 
 

b) Email correspondence was received from Andrew Robinson, the 
President of Renfrewshire 12th Province Curling, advising that 
they were hosting some Canadian Curlers on Monday 22nd 
January and Tuesday 23rd January 2018.  The Canadian visitors 
were also touring other areas of Scotland with all games played 
counting towards the Strathcona Cup which is played between 
Scotland and Canada.    
  

Item 14
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Following consultation with the Provost, the Director of Finance 
& Resources made the necessary arrangements to host a civic 
reception in the form of a lunch at Greenacres Ice Rink on 
Tuesday 23rd January 2018 for 45 people at a cost of 
approximately £700.  The Board is asked to homologate the 
action taken. 

c) Correspondence was received from St Vincent’s Hospice to 
request that a table be taken at its Pearl Anniversary Ceilidh  
charity ball on Friday 2nd February  2018 at the Hilton Hotel in 
Glasgow.   

Following consultation with the Provost, the Director of Finance 
& Resources made the necessary arrangements to take a table 
at the St Vincent’s Charity Ball on Friday 2nd February  2018 at a 
cost of approximately £1000.  The Board is asked to homologate 
the action taken. 

d) East Renfrewshire Council, in conjunction with Renfrewshire 
Council, arranged a Holocaust Memorial Service which was held 
on Tuesday 23rd January 2018.  Renfrewshire Schools were 
invited to participate by providing music and input from Linwood 
High School around the theme ‘The Power of Words’ for the 
event.  Invitations were also extended to the head boy and girl 
from each of the secondary schools along with all Councillors 
and the Community Councils.   

Following consultation with the Provost, it was agreed that the 
Council would co-host this service and contribute a cost of 
£1,500 towards the Service and hospitality arrangements which 
was met from the current budget and the Director of Finance & 
Resources in consultation with the Provost made the necessary 
arrangements for appropriate civic hospitality to be provided.  
The Board is asked to homologate the action taken. 

e) Email correspondence has been received from the Rotary Club 
of Paisley which is celebrating two major events in its yearly 
calendar in 2018.  They are requesting, to coincide with 
Renfrewshire’s twin town of Furth visit, a lunch and, if possible, 
some tours for our German guests to Sma’ Shot Cottages and 
the new Museum store.  Paisley Rotary Club also celebrate its 
90th anniversary and request that consideration be given to a 
contribution towards a dinner which will be held in Paisley Abbey 
with a date in July/August still to be confirmed. 
 
It is proposed that the Board agree to provide civic hospitality for 
approximately 40 in Paisley Abbey at an estimated cost of £800 
and that a further contribution of £1500 is given towards its 90th 
anniversary and that it be delegated to the Director of Finance & 
Resources in consultation with the Provost to make the 
necessary arrangements. 
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f) A request has been received from Johnstone Pipe Band which 
is celebrating its 75th anniversary with a series of events through 
2018.  They have requested that consideration be given to 
hosting a drinks reception prior to a formal dinner which will be 
held on Saturday 21st April 2018. 

It is proposed that the Board agree to provide civic hospitality for 
a  drinks reception for approximately 200 at Tweedie Hall, 
Linwood at an estimated cost of £1375 and that it be delegated 
to the Director of Finance & Resources in consultation with the 
Provost to make the necessary arrangements. 

g) Correspondence has been received from Linstone Housing 
Association, as a Social Housing provider with over 1,500 
properties across Renfrewshire, to request civic hospitality in the 
form of an afternoon tea to celebrate the Association’s 20th 
anniversary in March. 
 
It is proposed that the Board agree to provide  civic hospitality 
for approximately 60 people in Paisley Town Hall on 19th March 
2018 at an estimated cost of £1100 and that it be delegated to 
the Director of Finance & Resources in consultation with the 
Provost to make the necessary arrangements. 

h)   A request has been received from Paisley Indoor Bowling Club 
to request civic hospitality in the form of a finger buffet and 
drinks reception for the opening of the British Isles Indoor 
Bowling Championships on Monday 12th March 2018. 

 

 It is proposed that the Board agree to provide civic hospitality for 
100 people at the cost of approximately £1000 and that it be 
delegated to the Director of Finance & Resources in consultation 
with the Provost to make the necessary arrangements. 
 

1.2  The budget provision for 2017/18 for Civic Hospitality (including 
international Links) is £46,460.  Should the above be agreed the 
remaining balance would be approximately £18,152.  
 

___________________________________________________________________ 
 
2.  Recommendations 

2.1 That the Board agrees to: (a) provide the hospitality as detailed above 
to the following organisations: Paisley Rotary Club, Johnstone Pipe 
Band, Linstone Housing Association and Paisley Indoor Bowling Club; 
and (b) that it be delegated to the Director of Finance & Resources in 
consultation with the Provost to make the necessary arrangements.  
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2.2 That the Board homologate the action taken in respect of the civic 
receptions for the Paisley Indoor Bowling Club, Renfrewshire 12th 
Province Curling, East Renfrewshire Council and St Vincent’s Hospice. 

___________________________________________________________________ 

Implications of the Report 

1. Financial – The costs of the request from civic hospitality will be met 
from the current budget 

2. HR & Organisational Development - None 
3. Community/Council Planning –   Civic receptions provide recognition 

of the contributions made by individuals and organisations to the fabric 
of life in Renfrewshire. 

4. Legal - none. 
5. Property/Assets - none. 
6. Information Technology – none 
7. Equality & Human Rights  

(a) The Recommendations contained within this report have been 
assessed in relation to their impact on equalities and human rights. 
No negative impacts on equality groups or potential for infringement 
of individuals’ human rights have been identified arising from the 
recommendations contained in the report. If required following 
implementation, the actual impact of the recommendations and the 
mitigating actions will be reviewed and monitored, and the results of 
the assessment will be published on the Council’s website.   

 
8. Health & Safety - none 
9. Procurement - none 
10. Risk – none 
11. Privacy Impact - none.  
12. Cosla Policy Position – not applicable 
_________________________________________________________ 

List of Background Papers 
(a) Background Paper 1 – Correspondence from Paisley Indoor Bowling club in 

relation to the request for hospitality for the Blind Bowlers Christmas game. 
(b) Background Paper 2 – Correspondence by email in relation to the request for 

a lunch for Canadian Curlers visit to Greenacres Ice Rink. 
(c) Background Paper 3 – Correspondence from St Vincent’s Hospice in relation 

to their Pearl Anniversary Charity Ceilidh Ball. 
(d) Background Paper 4 – Correspondence by email from the Paisley Rotary 

Club in relation to their two civic requests for their 90th celebrations. 
(e) Background Paper 5 – Correspondence by email from Peter McGeoch of 

Johnstone Pipe Band in relation to their 75th anniversary celebrations. 
(f) Background Paper 6 – Correspondence by email from Linstone Housing 

Association in relation to their 20th anniversary. 
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(g) Background Paper 7 – Correspondence from Paisley Indoor Bowling Club in 
relation to the request for civic hospitality for the opening of the British Isles 
Indoor Bowling Championships 

 
The foregoing background papers will be retained within Finance & Resources for 
inspection by the public for the prescribed period of four years from the date of the 
meeting.  The contact officer within the service is Donna Gallagher, Member 
Services Officer (Telephone – 0141 618 6794, e-mail – donna.gallagher-
pt@renfrewshire.gov.uk 
 
_________________________________________________________ 

 
Author:  Donna Gallagher – Member Services Officer. Tel: 0141 618 6794 
 E-mail donna.gallagher-pt@renfrewshire.gov.uk 
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To: Finance, Resources and Customer Services Policy Board 
 
On: 31 January 2018 
 
 
Report by: Joint Report by The Chief Executive and the Director of Finance and 

Resources 
 
Heading: Refurbishment of St Anthony’s Primary School, Johnstone 

(RC/OC/425/18) 
 
 

 

1. Summary 
 
1.1 The purpose of this report is to seek the approval of the Finance, Resources and 

Customer Services Policy Board to award a Contract for the Refurbishment of St 
Anthony’s Primary School, Johnstone to Esh Construction Ltd trading as Esh 
Border Construction. 

 
1.2 The recommendation to award the Contract follows a procurement exercise which 

was conducted in accordance with the relevant procurement Regulations and the 
Council’s Standing Orders relating to Contracts. 

 
1.3 A Contract Strategy was approved by the Head of Property Services and the 

Corporate Procurement Manager on 22 June 2017 
 
 
2. Recommendations 

 
2.1 It is recommended that the Finance, Resources and Customer Services Policy 

Board authorise: 
 
(a) the Head of Corporate Governance to award a Contract for the 

Refurbishment of St Anthony’s Primary School, Johnstone (RC/OC/425/18) 
to Esh Construction Ltd trading as Esh Border Construction, 

 
(b) the Contract Sum £3,622,624.24 excluding VAT. 
 
(c) the use of a potential Risk Allowance (where required) of £362,262 excluding 

VAT.; 

Item 15a
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(d) the total contract period of sixty four (64) weeks with the date of possession 

scheduled to be on Monday 12 March 2018 with the estimated completion 
date being 24 May 2019. Confirmation of the actual timescales and dates will 
be confirmed in the Council’s letter of Acceptance to Esh Construction Ltd 
trading as Esh Border Construction, and 

 
(e) the award of this contract is subject to the provision of a Performance Bond 

and Collateral Warranties as indicated within the tender documentation. 
 
 
3. Background 
 
3.1 A central requirement of the Council’s Property Services is to ensure that Council 

operated properties, facilities and assets are maintained in a manner that complies 
with statutory legislation.  Renfrewshire Council estate has a large number of 
properties, including school buildings, which have been subject to a variety of 
maintenance regimes, upgrades, alterations etc. over recent years. 

 
 St Anthony’s Primary School, Johnstone, has been identified as requiring a major 

refurbishment to upgrade its infrastructure and the resulting contract shall be in the 
form of an SBCC Standard Building Contract with Quantities for use in Scotland 
(SBC/Q/Scot) 2011 Edition. 

 
3.2 A contract notice was published on the Public Contract Scotland advertising portal 

and the Official Journal of the European Union (OJEU) on Friday 13 October 2017 
with the tender documentation available for downloading from the Public Contract 
Scotland – Tender platform.  

 
During the tendering period twenty-eight (28) companies expressed an interest in 
the Contract. By the closing date set (12 noon, Wednesday 22 November 2017) 
for return of electronic tender submissions, five (5) companies submitted a tender 
response. 

 
3.3 All five (5) tender submissions were evaluated against a pre-determined set of 

criteria in the form of the European Single Procurement Document (ESPD) by 
representatives from Property Services, the Corporate Procurement Unit, 
Corporate Risk and Corporate Health & Safety. 

 
3.4 All five (5) tender submissions confirmed compliance with the minimum criteria of 

the ESPD and progressed to evaluation of Quality Criteria which was based on an 
overall weighting of 60%. 

 
3.5 To ensure that only suitably qualified and experienced tenderers progressed to the 

evaluation of Price Criteria (which was based on an overall weighting of 40%), the 
Council included a clause within the tender documentation confirming that only 
tenderers who obtained a total Quality score of 35.00% and above (out of the 
60.00% Quality weighting available) would progress to evaluation of pricing 
submission. 
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Tenderers who obtained a score of 34.99% and below (out of the 60.00% Quality 
weighting available) would not progress to the next stage and would no longer be 
considered in the process. 
 
In total, four (4) tenderers progressed to have their pricing submissions evaluated 
with one tenderer no longer being considered. 

 
3.6 The scores relative to the award criteria of the tenderers are noted below: 
 

 
Quality 
(60%) 

Price 
(40%) 

Total 
(100%) 

1 Esh Construction Ltd trading as 
Esh Border Construction 43.69 40.00 83.69 

2 Heron Bros. Ltd. 48.25 32.99 81.4 

3 ENGIE Regeneration Ltd trading 
as Keepmoat Regeneration 42.95 34.37 77.32 

4 Clark Contracts Ltd 35.74 39.15 74.89 
 
3.7 The evaluation of tender submissions received identified that the submission by 

Esh Construction Ltd trading as Esh Border Construction was the most 
economically advantageous tender.  

 
3.8 £3,939,000 of the total Capital Budget available for this contract was allocated to 

the undertaking of works required within this procurement process. Based on the 
Contract Sum being awarded to Esh Construction Ltd trading as Esh Border 
Construction, this represents a non-cashable saving of circa £316,376 against the 
works tendered. 

 
3.9 Community Benefits were requested as part of the procurement process and Esh 

Construction Ltd trading as Esh Border Construction advised within their tender 
submission that the following Community Benefits would be made available to the 
Council: 

 

Community Benefit Description No of People / 
Activity 

New Entrant 1 
New Entrant - Employability Support 1 
Indirect New Entrant 1 
Apprenticeship 1 
Work Experience Placements (16 + years of age) 2 
Further Education Visits 2 
School Visits 2 
Careers Event 1 
S/NVQ (or equivalent) for an existing employee 1 
S/NVQ (or equivalent) for new entrants 1 
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S/NVQ (or equivalent) for sub-contractor employee 1 
Supply Chain Briefings with SME's 1 
Mentoring/ business support for a third sector organisation 1 
Financial Support for a Community Project 1 
Non-financial support for a Community Project 1 

 
Implications of the Report 
 
1. Financial 
 
  The financial status of Esh Construction Ltd trading as Esh Border Construction 

was assessed on 22 November 2017 by undertaking a Dun and Bradstreet 
evaluation and it confirmed that the company satisfied the Council’s requirements 
in relation to financial stability. 

 
2. HR & Organisational Development  
 

No TUPE implications have arisen or are anticipated. 
 
3. Community Planning 
 

Esh Construction Ltd trading as Esh Border Construction has committed to deliver 
a number of Community Benefits as detailed within section 3.9 of this report.  

 
4. Legal  
 
 The procurement of this Contract was conducted via a Regulated Procurement 

Procedure in accordance with the Procurement (Scotland) Regulations 2016 and 
the Council’s Standing Orders relating to Contracts  

 
5. Property/Assets  
 

The project will facilitate a refurbishment of the existing school both internally and 
externally. This will be done on a phased programme of works, as the school will 
be operational over the project duration. On completion, the property will be 
refurbished to a modern standard and provide a much improved learning 
environment. 

 
6. Information Technology  
 

No Information Technology implications have arisen or are anticipated. 
 
7. Equality & Human Rights 
 
 The Recommendations contained within this report have been assessed in relation 

to their impact on equalities and human rights. No negative impacts on equality 
groups or potential for infringement of individuals’ human rights have been 
identified arising from the recommendations contained in the report because for 
example it is for noting only. If required following implementation, the actual impact 
of the recommendations and the mitigating actions will be reviewed and 

Page 130 of 182



 

 

monitored, and the results of the assessment will be published on the Council’s 
website. 

 
8. Health & Safety  
 

Esh Construction Ltd trading as Esh Border Construction health and safety 
credentials were evaluated by Corporate Health and Safety and met the Council’s 
minimum requirements regarding health and safety. 

 
9. Procurement  
 

The procurement procedures outlined within this report shall ensure that the 
Council meets its statutory requirements in respect of procurement procedures, 
efficiency and modern Government. 

 
10. Risk  
 

Esh Construction Ltd trading as Esh Border Construction insurances have been 
assessed and evaluated to confirm that they have met the minimum requirements 
regarding insurable risk. 

 
11. Privacy Impact  
 

No Privacy Impact implications have been identified or are anticipated 
 
12. Cosla Policy Position  
 

No Cosla Policy Position implications have arisen or are anticipated 
 
 
Author: Euan Walker, Senior Procurement Specialist, Corporate Procurement 

Unit, Tel: 0141 618 7791 
 
Endorsed By: Laura Gillan. Strategic Commercial and Category Manager, Corporate 

Procurement Unit, Tel: 0141 618 7464 
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To: Finance, Resources and Customer Services Policy Board

On: 31 January 2018

Report by: Joint Report by the Chief Executive and the Acting Director of 
Development and Housing Services

Heading: Relocation of External Gas Services (RC-CPU-17-095)

1. Summary

1.1. The purpose of this report is to seek the approval of Finance, Resources and 
Customer Services Policy Board to grant permission for the use of Scotia Gas 
Network Ltd to undertake the relocation of external gas services at a number of 
properties throughout Renfrewshire. 

1.2. The recommendation to award the Contract follows a below EU Threshold 
negotiated procedure conducted in accordance with the Council’s Standing Orders 
relating to Contracts. 

1.1 A Request to Negotiate was approved by the Corporate Procurement Manager on 
13 December 207.

2. Recommendations

2.1 It is recommended that the Finance, Resources and Customer Services Policy 
Board authorise the use of Scotia Gas Network Ltd to undertake the relocation of 
external gas services at a number of properties throughout Renfrewshire. 

2.2 It is proposed that the Finance and Customer Services Policy Board approve the 
use of Scotia Gas Networks Ltd for a maximum spend of £1,500,000 over a 
maximum three year period from February 2018 to February 2021 with permission 
given to use Scotia Gas Network Ltd expiring on whatever event happens first.

Item 15b
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3. Background

3.1 The Housing Capital Investment Plan 2017/18 to 2019/20 sets out the 
requirement to ensure all housing stock achieves the minimum  energy rating 
under the Energy Efficiency Standard for Social Housing (EESSH) by the first 
milestone of 31 December 2020.  Accordingly, the focus of the planned 
investment programme is external improvements which contribute to the 
achievement of EESSH. 

3.2 The Council has developed a programme of energy efficiency improvement 
works to target mixed tenure blocks, as well as wholly owned Council blocks, 
utilising the Housing Revenue Account (HRA) capital resources, HEEPS ABS 
grant funding and also contributions from individual homeowners to deliver a 
varying package of works which will reflect the requirements of each block. 

3.3 The energy efficiency improvement works include the application of external 
wall insulation.  In order to ensure that the wall insulation is fitted appropriately 
and fully sealed, there is a requirement to remove and relocate external gas 
services, for example, external meter boxes, meters and associated piping. 

3.4 Scotia Gas Network Ltd own and maintain the gas network to the point of, and 
including, the gas meter located within the external gas boxes.  Accordingly, 
Scotia Gas Network Ltd are the only company available on the market who can 
undertake relocations and alterations to the gas meter.  

3.5 It is anticipated that up to 600 properties per year will require gas service 
relocation works in advance of the installation of external wall insulation at an 
annual cost of approximately £500,000.  This figure is based on works carried 
out during 2017 and includes a tolerance for any additional properties and rate 
rises by Scotia Gas Network Ltd 

3.6 It is proposed that the Finance and Customer Services Policy Board approve 
the use of Scotia Gas Networks Ltd for a maximum spend of £1,500,000 over a 
maximum three year period from February 2018 to February 2021. 

3.7 All costs associated with this contract will be met from existing Housing 
Revenue Account Capital Investment Plan resources.  

Implications of the Report 

1. Financial

The financial status of Scotia Gas Networks was assessed by undertaking a Dun 
and Bradstreet and it confirmed that the company satisfied the Council’s 
requirements in relation to financial stability. 

2. HR & Organisational Development

No TUPE implications have arisen or are anticipated. 
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3. Community Planning

By undertaking works related to the Councils programme of energy efficiency 
works, it will provide Council tenants and owner occupiers with improved external 
aesthetics of their properties whilst achieving reductions in carbon emissions and 
fuel poverty by lowering the costs of utility bills. 

4. Legal

The procurement of this Contract has been conducted in accordance with the 
Council’s Standing Orders relating to Contracts 

5. Property/Assets

Renfrewshire Council will improve the quality of its housing stock by carrying out 
an extensive external works programme. 

Installing External Wall Insulation will improve building insulation resulting in 
reduced energy bills for tenants/owners, as well reducing the carbon footprint of 
the building, and improving the aesthetics. 

6. Information Technology

No Information Technology implications have arisen or are anticipated. 

7. Equality & Human Rights

Due to the process undertaken, the Council was unable to request additional 
information from Scotia Gas Network Ltd in regards to Equality & Human Rights. It 
should be noted however that Scotia Gas Network Ltd are bound by all statutory 
regulations in regards to this aspect. 

8. Health & Safety

The Council received a copy of Scotia Gas Network Ltd’s health and safety 
documentation which demonstrates that they meet all statutory obligations in 
terms of Health & Safety. The information received shall be kept on record and 
monitored throughout the identified term of the agreement. 

9. Procurement

The procurement procedures outlined within this report shall ensure that the 
Council meets its statutory requirements in respect of procurement procedures, 
efficiency and modern Government. 

10. Risk

The Council received a copy of Scotia Gas Network Ltd’s insurance 
documentation which demonstrates they meet all statutory obligations in terms of 
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insurable risk. The information received shall be kept on record and monitored 
throughout the identified term of the agreement. 

11. Privacy Impact

No Privacy Impact implications have been identified or are anticipated 

12. Cosla Policy Position

No Cosla Policy Position implications have arisen or are anticipated 

Author: Euan Walker, Senior Procurement Specialist, Corporate Procurement 
Unit, Tel: 0141 618 7791

Endorsed By: Laura Gillan. Strategic Commercial and Category Manager, Corporate 
Procurement Unit, Tel: 0141 618 7464
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To: Finance, Resources and Customer Services Policy Board 
 
On: 31 January 2018 
 

 

Report by: Joint Report by The Chief Executive and the Chief Officer of Renfrewshire 
Health and Social Care Partnership and the Director of Childrens Services 

Heading: SWIFT Social Work System 

 

 

 
 
1. Summary 
 

1.1 The purpose of this report is to request delegated authority from the Finance, 
Resources and Customer Services Policy Board to award a future contract to OLM 
Systems Ltd to undertake a contract for the support and delivery of the SWIFT Social 
Work System when the existing contract expires on 31 March 2018.  
 

1.2 This negotiated procurement exercise has been undertaken in accordance with 
Regulation 33(1)(b)(ii) and (iii) of the Public Contracts (Scotland) Regulations 2015 
and the Council’s Standing Orders Relating to Contracts. 
 

1.3  A Request to Negotiate was signed by the Strategic Procurement Manager on 10th 
January 2018. 

 
 

 

 
  

Item 15c
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2. Recommendations 
 
2.1 It is recommended that the Finance, Resources and Customer Services Policy Board: 

 
2.1.1 Approve that delegated authority be given to The Head of Policy and 

Commissioning and the Director of Children’s Services to award the contract for 
SWIFT Social Work System to OLM Systems Ltd subject to formal agreement of the 
relevant terms and for the Head of Corporate Governance to issue the award in 
accordance with Standing Orders relating to Contract; 

 
2.1.2 Note the anticipated duration of this contract will be three years; and 
 
2.1.3 Note the overall Contract value will be no more than £450,000 excluding VAT. This 

value is inclusive of £240,000 for support and maintenance and a potential 
£210,000 for hosting services should the council agree to OLM Systems Ltd hosting 
the system. 

 
 

 

3. Background 
 
3.1 The Council procured and purchased the current SWIFT Social Work System in 2000 

(implemented in 2001) from Sheridan Systems Ltd which was then assigned to Anite 
Public Section and subsequently assigned, provided, supported, upgraded and 
maintained by Northgate Public Services (UK) Limited  (NPS). 

 
3.2 On 1 June 2017 NPS social work business, including SWIFT Systems was acquired 

by OLM Systems Ltd and under the terms of the NPS contract it was assigned to OLM 
Systems Ltd. 

 
3.3 The SWIFT system is used for management of the majority of social care records and 

due to the technical and licensing requirements the Council requires renewal of the 
support and maintenance with OLM Systems Ltd as the application, SWIFT, is a 
critical and key application for all Social Work services delivered by the Council and for 
those services also delivered by Renfrewshire Health and Social Care Partnership.  

 
3.4   The longer term plan is to investigate the options available in the open market which 

may be capable of meeting the current and future business needs.  An internal multi 
discipline design team has been formed to develop a business requirements document 
and undertake detailed market research.  This is a complex project which will require 
sufficient time to fully develop a propose approach and allow suitable time for 
implementation of any new system.  On this basis the Services have identified and 
recommended  that a three year negotiated contract is required to ensure continuity of 
service during the development process.   
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3.5 The Basis of this request and negotiation is based on the fact that the licence to use 
the SWIFT system is owned by OLM Systems Limited and therefore use of this Key 
system requires agreement with OLM Systems Limited. It is also recognised that due 
to the technical complexity of the system and the critical and key role it plays in the 
recording of social care information for technical reasons it is not possible to withdraw 
from the system without adverse effects on the ability to provide key services as there 
is currently no alternative arrangements covering all areas. These requirements have 
been considered in terms of The Public Contracts (Scotland) Regulations 2015, 
Regulation 33 (1) (b) (ii) and (iii): 

 
33.—(1) A contracting authority may award a public contract following negotiated 
procedure without prior publication of a contract notice or prior information notice in 
any of the following cases—  

(a)…; 

(b)where the works, supplies or services can be supplied only by a particular 
economic operator for any of the following reasons— 

(i)…; 

(ii)competition is absent for technical reasons; 

(iii)the protection of exclusive rights, including intellectual property rights, 

but only, in the case of paragraphs (ii) and (iii), where no reasonable alternative or 
substitute exists and the absence of competition is not the result of an artificial 
narrowing down of the parameters of the procurement. 

 
 
 
 
Implications of the Report 
 
1.  Financial  

 
The financial stability of OLM Systems Ltd has been assessed and meets the 
requirement set out by the Council 

 
2. HR & Organisational Development 
   

No TUPE implications are expected to arise via this contract  
 
3. Community Planning 
  

None 
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4. Legal  
 
 The negotiated contract was agreed in accordance with The Public Contracts 

(Scotland) Regulations 2015, Regulation 33 (1) (b) (ii) and (iii) and the Councils 
Standing Orders Relating to Contracts. 

 
5. Property Assets 

 
None 

 
6. Information Technology 

 
No Information Technology implications are anticipated. 

 
7. Equality and Human Rights 

 
No negative impacts on equality groups or potential for infringement of individuals’ 
human rights have been identified arising from the recommendations contained in the 
report.   

 
8.  Health & Safety 
  

There are no health and safety implications associated with the award of the contract 
 
9.  Procurement 
   
 The negotiated contract was agreed in accordance with The Public Contracts 

(Scotland) Regulations 2015, Regulation 33 (1) (b) (ii) and (iii) and the Councils 
Standing Orders Relating to Contracts. 

 
10.  Risk 
   
  OLM Systems Ltd insurances were evaluated and were deemed to meet the minimum 

requirements as part of the assignation process.  
 
 
11. Privacy Impact 
   

It is anticipated that a Privacy Impact Assessment will be required and a Data Processor 
agreement will be signed. 
 

12. Cosla Policy Position 
   

No Cosla Policy Position implications have arisen or are anticipated. 
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List of background papers 
 
(a) None 
 
 
 
 
Author: Craig Laughlan, Strategic Commercial and Category Manager, ICT, Tel. 0141 

618 7047 
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To: Finance, Resources and Customer Services Policy Board 
 
On: 31 January 2018 
 
 

 

 
Report by:  Chief Executive and the Director of Environment & Communities 

 
 

 

 
Heading:    Contract Authorisation Report – Treatment of Comingled Dry Recyclates 
 

 

 
1. Summary 
 
1.1 The purpose of this report is to seek the approval of the Finance, Resources and 
 Customer Services Policy Board to make a direct award to Regen Waste Ltd  under 
 the Lot 8, Model B of the Scotland Excel Framework Agreement for the Treatment of 
 Recyclable and Residual  Waste (Contract Schedule Number 14-13) for the 
 treatment of Comingled Dry Recyclates (blue bin waste) from 15 June 2018 to 30 
 September 2018 with the Council’s sole option to extend this contract up to a month by 
 month basis until the 31 December 2018. 
1.2 The contract will be awarded under the following Lot as detailed within the Scotland 
 Excel Framework for the Treatment of Recyclable and Residual Waste: 

 Lot 8, Model B:- Treatment of Co-Mingled Dry Recyclable Waste (Mixed 
Papers, News & PAMs, Cardboard, Plastic Bottles, Plastic Containers, Plastic 
Film, Beverage Cartons, Cans and similar metal and Glass)  

 
1.3  A contract strategy document for the Treatment of Co-Mingled Dry Recyclable Waste 

 was signed in December 2017 by the Corporate Procurement Manager and 
 Director of Environment & Communities. 

 
2. Recommendations 
 
2.1 It is recommended that the Finance, Resources and Customer Services Policy Board 
 authorise: 

Item 15d

Page 143 of 182



 

 

a) The Head of Corporate Governance to award a contract to Regen Waste Ltd for the 
Treatment of Co-Mingled Dry Recyclable Waste under Lot 8, Model B of the Scotland 
Excel Framework Agreement for the Treatment of Recyclable and Residual Waste 
(Contract Schedule Number 14-13); 

b) The spend of £400,000 excluding VAT and that if the option to extend on a month by 
month basis is utilised the additional spend per month will be no more than £117,000 
excluding VAT; and 

c) The contract will commence on 15 June 2018 to 30 September 2018 with the 
Council’s sole option to extend up to a month by month basis until the 31 December 
2018.   

 
 

 

 
3. Background 
 
3.1 On the 8th November 2017 the Infrastructure, Land and Environment Policy Board 
 approved a proposal to introduce a kerbside refuse collection service delivery model 
 which will result in Comingled Dry Recyclates (blue bin) being separated into two 
 separate bins: one for paper & card and another for plastics, cans and glass. 
3.2 The implementation for the proposed service delivery changes is Autumn 2018 and 
 the implementation will be supported by a comprehensive education & awareness and 
 communications strategy to engage householders and support behavioural change. 
3.3 The current contract for Comingled Dry Recyclates is due to expire on 14 June 2018.  

With the proposed service delivery changes planned for Autumn 2018 the Council is 
required to enter into a short term contract arrangement as detailed within clause 2.1c 
of this report to ensure continuity of service provision and compliance with Council 
Contract Standing Orders. 

3.4 Scotland Excel established a framework agreement for the Treatment of Recyclable 
 and Residual Waste in July 2014. The framework offers a suite of compliant treatment 
 options for a host of waste materials commonly collected by Councils via their existing 
 individual collection services, including metals, cans, glass, paper, textiles, plastics 
 and wood.  Furthermore, options are included for the treatment and disposal of the 
 material remaining when all other possible reusable or recyclable material has been 
 removed, commonly referred to as “residual” waste. 
3.5  There are a number of operating factors which have impacted on the recyclable waste 
 market as a whole including global market prices for recyclate materials and the 
 quality of items such as paper, glass, metals and plastic has meant that materials 
 recycling facilities have to charge more to process materials. 
3.6 In accordance with Standing Order relating to Contracts 29.5, The HOPAC has 
 identified that the Scotland Excel Framework Agreement for Treatment of Recyclable 
 & Residual Waste provides a suitable route to market and provides a facility to make 
 direct awards where best value can be demonstrated. The Council considered the 
 current Framework Agreement rates offered by the Service Provider and a subsequent 
 desk top analysis carried out by the Council demonstrated that best value could be 
 achieved  by entering into a contract with Regen Waste Ltd for the length of contract 
 as described in section 2.3.   
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3.7 Regen Waste Ltd have committed to delivery of the following community benefits: 
 

 Provide financial support towards the delivery of education and awareness 
campaigns. 

 
 
 

 

 
Implications of the Report 
 
1  Financial – The costs under this Contract will be met by the Waste Disposal Revenue 

 Budget as and when required. 

2. HR & Organisational Development 
   

No TUPE implications have arisen or are anticipated. 
 
3 Community/Council Planning 

 
Creating a sustainable Renfrewshire for all to enjoy - the work proposed will support 
the delivery of this outcome. 
 

4.  Legal – The procurement exercise has been carried out in accordance with Council 
 Standing Orders relating to Contracts and the requirements of the Scotland Excel 
 Framework Agreement for the Treatment of Recyclable and Residual Waste (Contract 
 Schedule Number 14-13)  

 
5. Property Assets - None 

 
6. Information Technology 

 
No Information Technology implications have arisen or are anticipated. 

 
7. Equality and Human Rights 

 
  Regen Waste Ltd Equality & Human Rights has been assessed under the Scotland 

 Excel Framework Agreement for the Treatment of Recyclable & Residual Waste and 
 have confirmed their compliance with their statutory obligations in respect of Equality 
 and Human Rights.  

 
8.  Health & Safety – Regen Waste Ltd Health & Safety has been assessed under  the  

 Scotland Excel Framework Agreement for the Treatment of Recyclable & Residual  
 Waste to ensure that they met the minimum requirements regarding Health & 
 Safety.  

9.  Procurement 
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 The procurement procedures outlined within this report shall ensure that the Council 
 meets its statutory requirements in respect of procurement procedures, efficiency and 
 modern Government. 
 
10.  Risk - None 
   
11.  Privacy Impact 
   

No Privacy Impact Assessment requirements were identified within this procurement.  
 

12. Cosla Policy Position 
   

No Cosla Policy Position implications have arisen or are anticipated. 
 

 

 
List of background papers – Waste Management Strategy Progress Update & Refresh – 
Improving Recycling in Renfrewshire, presented to Infrastructure, Land & Environment 
Policy Board on 8 November 2017. 
 
   

 

 
Author: Graeme Beattie, Acting Strategic Commercial Category Manager, Corporate 
Procurement Unit, Tel. 0141 618 4710. 
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To: Finance, Resources and Customer Services Policy Board 
 
On: 28 January 2018 
 
 
Report by: Joint Report by The Chief Executive and the Director of Finance and 

Resources 
 
Heading: Sheltered Housing Heating Systems Upgrade (RC/OC/449/17) 
 
 

 

1. Summary 
 
1.1 The purpose of this report is to seek the approval of the Finance, Resources and 

Customer Services Policy Board to award a Contract for the upgrade of heating 
systems at various Renfrewshire Council operated Sheltered Housing Complexes 
to Truedeal Building Services Ltd. 

 
1.2 The recommendation to award the Contract follows a procurement exercise which 

was conducted in accordance with the Council’s Standing Orders relating to 
Contracts. 

 
1.3 A Contract Strategy was approved by the Head of Property Services and the 

Strategic Commercial and Category on 27 October 2017. 
 
 
2. Recommendations 

 
2.1 It is recommended that the Finance, Resources and Customer Services Policy 

Board authorise: 
 
(a) the Head of Corporate Governance to award a Contract for the Sheltered 

Housing Heating Systems Upgrade (RC/OC/449/17) to Truedeal Building 
Services Ltd; 
 

(b) the Contract Sum of £298,127.50 excluding VAT; and 
  

Item 15e
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(b) the total contract period of five (5) weeks with Date of Commencement 

scheduled to be on Thursday 22 February 2018 with the estimated Date of 
Completion being Friday 30 March 2018. Confirmation of the actual 
timescales will be confirmed in the Council’s letter of Acceptance. 

 
 
3. Background 
 
3.1 A central requirement of the Councils Property Services is to ensure that Council 

operated properties, facilities and assets are maintained in a manner that complies 
with statutory legislation.  Renfrewshire Council estate has a large number of 
properties, including sheltered housing complexes, which have been subject to a 
variety of maintenance regimes, upgrades, alterations etc. 

 
 A requirement to upgrade the existing heating systems (including boiler 

replacement) was identified  at four sheltered housing complexes: 
 
 Altpatrick Gardens Sheltered Housing Complex 
 Gallacher Court Sheltered Housing Complex 
 Monkdyke House Sheltered Housing Complex  
 Spingbank Road Sheltered Housing Complex  

 
The resulting contract will be awarded in the form of an SBCC Minor Works 
Building Contract for use in Scotland (MW/Scot), 2011 edition. 

 
3.2 A contract notice was published on the Public Contract Scotland advertising portal 

on 01 November 2017 with the tender documentation available for downloading 
from the Public Contract Scotland – Tender platform. During the tendering period 
twenty-one (21) companies expressed an interest in the Contract. By the closing 
date set (12 noon, Thursday 23 November 2017) for return of electronic tender 
submissions, six (6) companies submitted a tender response. 

 
3.3 Tender submissions received were evaluated against a pre-determined set of 

criteria in the form of the European Single Procurement Document (ESPD) by 
representatives from Property Services, the Corporate Procurement Unit, 
Corporate Risk and Corporate Health & Safety. 

 
3.4 All six (6) tender submissions confirmed compliance with the minimum criteria of 

the ESPD and progressed to evaluation of Award Criteria which was based on 
overall weightings of 30% Quality and 70% Price. 

 
3.5 Whilst undertaking the evaluation of the Price submissions, it became apparent 

that one tenderer submitted an incomplete bid as per the criteria stated within the 
tender documentation. 

 
3.6 The scores relative to the award criteria of the remaining five tenderers are noted 

below: 
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Quality 
(30%) 

Price 
(70%) 

Total 
(100%) 

1 Truedeal Building Services Ltd 18.50 70.00 88.50 

2 ECG Building Maintenance Ltd 22.25 63.98 86.23 

3 Soron Ltd 12.75 68.38 81.13 

4 Turner Property Services Ltd 21.75 51.50 73.25 

5 Alternative Heat Ltd 20.25 46.38 66.63 
 
3.7 The evaluation of tender submissions received identified that the submission by 

Truedeal Building Services Ltd was the most economically advantageous tender.  
 
3.8 Given the low value and extremely short timescales to complete works required 

within this contract, the delivery of Community Benefits was not requested as part 
of this procurement procedure. 

 
 
Implications of the Report 
 
1. Financial 
 
  The financial status of Truedeal Building Services Ltd was assessed by 

undertaking a Dun and Bradstreet evaluation and it confirmed that the company 
satisfied the Council’s requirements in relation to financial stability. 

 
2. HR & Organisational Development  
 

No TUPE implications have arisen or are anticipated. 
 
3. Community Planning –  
 

By upgrading heating systems within the aforementioned sheltered housing 
complexes, it will provide residents with a modern heated environment 
safeguarding their health and wellbeing. 

 
4. Legal  
 
 The procurement of this Contract has been conducted in accordance with the 

Council’s Standing Orders relating to Contracts. 
 
5. Property / Assets  
 

Although there may be a short interruption of heating on the first and the last day 
of the works at each site to allow temporary plant to be safely connected / 
removed, no adverse implications are envisaged to any of the properties by 
undertaking required works beyond the contract term. 
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6. Information Technology  
 

No Information Technology implications have arisen or are anticipated. 
 
7. Equality & Human Rights 
 
 The Recommendations contained within this report have been assessed in relation 

to their impact on equalities and human rights. No negative impacts on equality 
groups or potential for infringement of individuals’ human rights have been 
identified arising from the recommendations contained in the report because for 
example it is for noting only. If required following implementation, the actual impact 
of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s 
website. 

 
8. Health & Safety  
 

Truedeal Building Services Ltd’s health and safety credentials were evaluated by 
Corporate Health and Safety and met the Council’s minimum requirements 
regarding health and safety. 

 
9. Procurement  
 

The procurement procedures outlined within this report shall ensure that the 
Council meets its statutory requirements in respect of procurement procedures, 
efficiency and modern Government. 

 
10. Risk  
 

Truedeal Building Services Ltd’s insurances have been assessed and evaluated to 
confirm that they have met the minimum requirements regarding insurable risk. 

 
11. Privacy Impact  
 

No Privacy Impact implications have been identified or are anticipated 
 
12. Cosla Policy Position  
 

No Cosla Policy Position implications have arisen or are anticipated 
 
 
Author: Euan Walker, Senior Procurement Specialist, Corporate Procurement 

Unit, Tel: 0141 618 7791 
 
Endorsed By: Laura Gillan. Strategic Commercial and Category Manager, Corporate 

Procurement Unit, Tel: 0141 618 7464 
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To: Finance, Resources and Customer Services Policy Board 
 
On: 31 January 2018 
 
 
Report by: Joint Report by The Chief Executive and the Director of Finance and 

Resources 
 
Heading: Construction of a New Build Extension at St John Ogilvie Primary 

School, Paisley (RC/OC/386/18) 
 
 

 

1. Summary 
 
1.1 The purpose of this report is to seek the approval of Finance, Resources and 

Customer Services Policy Board to award a Contract for the Construction of a New 
Build Extension at St John Ogilvie Primary School, Paisley to Clark Contracts Ltd. 

 
1.2 The recommendation to award the Contract follows a procurement exercise which 

was conducted in accordance with the Council’s Standing Orders relating to 
Contracts. 

 
1.3 A Contract Strategy was approved by the Head of Property Services and the 

Corporate Procurement Manager on 11 October 2017. 
 
 
2. Recommendations 

 
2.1 It is recommended that the Finance, Resources and Customer Services Policy 

Board authorise: 
 
(a) the Head of Corporate Governance to award the Contract for the 

Construction of a New Build Extension at St John Ogilvie Primary School, 
Paisley (RC/OC/386/18) to Clark Contracts Ltd; 

 
(b) at the Contract Sum of £467,850.56 excluding VAT;  
 
(c) the use of a potential Risk Allowance (if required) of £46,785.06 excluding 

VAT.; 

Item 15f
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(d) the total contract period  is twenty two (22) weeks with the date of possession 

scheduled for 03 March 2018 with the completion date being 06 August 
2018. The actual timescales and dates will be confirmed in the Council’s 
letter of Acceptance to Clark Contracts Ltd; and  

 
(e) the award of this contract being subject to the provision of a Performance 

Bond and Collateral Warranties as indicated within the tender documentation. 
 
 
3. Background 
 
3.1 Following the construction of a number of nearby homes, it has been envisaged 

that St John Ogilvie Primary School may be required to expand to accommodate 
the projected increase in pupil numbers. 

 
 As such the Council commissioned a new classroom extension to be built on to 

the existing school building which provide young children a modern environment 
with fit for purpose facilities to mature, learn and develop.  

 
The resulting contract shall be awarded in the form of an SBCC Standard Building 
Contract with Quantities for use in Scotland (SBC/Q/Scot) 2011 Edition with 
Employers Amendments. 

 
3.2 A contract notice was published on the Public Contract Scotland advertising on 

Thursday 02 November 2017 with the tender documentation available for 
downloading from the Public Contract Scotland – Tender platform.  

 
During the tendering period twenty-seven (27) companies expressed an interest in 
the Contract. By the closing date set (12 noon, Wednesday 06 December 2017) 
for return of electronic tender submissions, eight (8) companies submitted a tender 
response. 

 
3.3 On review of submissions received, it was identified that one Tenderer failed to 

provide a significant number of required documents within their tender submission. 
This resulted in their tender submission being deemed incomplete as per the 
criteria stated within the tender document and were subsequently excluded from 
the remainder of the procurement process. 

 
3.4 The remaining seven (7) tender submissions were evaluated against a pre-

determined set of criteria in the form of the European Single Procurement 
Document (ESPD) by representatives from Property Services, the Corporate 
Procurement Unit, Corporate Risk and Corporate Health & Safety. 

 
3.5 All seven (7) tender submissions confirmed compliance with the minimum criteria 

of the ESPD and progressed to evaluation of award criteria which was based on 
an overall weighting of 60% for Quality and 40% for Price. 

 
3.6 Following further clarification with one tenderer in regards to their Price 

Submission, they advised the Council that they were withdrawing their offer 
resulting in only six bids remaining. 
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3.7 The scores relative to the award criteria of the tenderers are noted below: 
 

 
Quality 
(60%) 

Price 
(40%) 

Total 
(100%) 

1 Clark Contracts Ltd 43.28 36.89 80.17 
2 JB Bennett (Contracts) Ltd 36.33 39.04 75.37 
3 Maxi Construction Ltd 38.45 31.00 69.45 

4 Project Management and 
Construction Ltd 33.20 36.16 69.36 

5 Emtec Group Ltd 25.85 40.00 65.85 
6 W H Kirkwood Ltd 25.68 36.13 61.80 

 
3.8 The evaluation of tender submissions received identified that the submission by 

Clark Contracts Ltd was the most economically advantageous tender.  
 
3.9 A total capital budget of £620,000 was made available to the project for the 

Construction of a New Build Extension at St John Ogilvie Primary School, Paisley, 
with approximately £510,861 being allocated to the contracted works required 
within this procurement process. Based on the awarded Contract Sum of 
£467,850.56 excluding VAT this represents a non-cashable saving of 
approximately £43,010. 

 
3.10 Community Benefits were requested as part of the procurement process and Clark 

Contracts Ltd advised within their tender submission that the following Community 
Benefits would be available: 

 

Community Benefit Description No of People / 
Activity 

New Entrant - Employability Support 1 
Work Experience Placements (16 + years of age) 2 
Careers Event 2 

 
 
 
Implications of the Report 
 
1. Financial 
 
  The financial status of Clark Contracts Ltd was assessed on 06 December 2017 

by undertaking a Dun and Bradstreet evaluation and it confirmed that the company 
satisfied the Council’s requirements in relation to financial stability. 

 
2. HR & Organisational Development  
 

No TUPE implications have arisen or are anticipated. 
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3. Community Planning –  
 

Clark Contracts Ltd has committed to deliver a number of Community Benefits as 
detailed within section 3.10 of this report.  

 
4. Legal  
 
 The procurement of this Contract has been conducted in accordance with the 

Council’s Standing Orders relating to Contracts. 
 
5. Property/Assets  
 

By undertaking construction works identified, the existing school building will 
include a new Two Classroom extension with ancillary works to address access for 
ambulant disabled persons by re-designing existing access ramps. 

 
6. Information Technology  
 

No Information Technology implications have arisen or are anticipated. 
 
7. Equality & Human Rights 
 
 The Recommendations contained within this report have been assessed in relation 

to their impact on equalities and human rights. No negative impacts on equality 
groups or potential for infringement of individuals’ human rights have been 
identified arising from the recommendations contained in the report because for 
example it is for noting only. If required following implementation, the actual impact 
of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s 
website. 

 
8. Health & Safety  
 

Clark Contracts Ltd health and safety credentials were evaluated by Corporate 
Health and Safety and met the Council’s minimum requirements regarding health 
and safety. 

 
9. Procurement  
 

The procurement procedures outlined within this report shall ensure that the 
Council meets its statutory requirements in respect of procurement procedures, 
efficiency and modern Government. 

 
10. Risk  
 

Clark Contracts Ltd insurances have been assessed and evaluated to confirm that 
they have met the minimum requirements regarding insurable risk. 
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11. Privacy Impact  
 

No Privacy Impact implications have been identified or are anticipated 
 
12. Cosla Policy Position  
 

No Cosla Policy Position implications have arisen or are anticipated 
 
 
Author: Euan Walker, Senior Procurement Specialist, Corporate Procurement 

Unit, Tel: 0141 618 7791 
 
Endorsed By: Laura Gillan. Strategic Commercial and Category Manager, Corporate 

Procurement Unit, Tel: 0141 618 7464 
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___________________________________________________________________ 

To: The Finance, Resources and Customer Services Policy Board 

On: 31 January 2018 

___________________________________________________________________ 

Report by: The Chief Executive and the Director of Finance and Resources 

___________________________________________________________________ 

Heading: Contract Authorisation Report - Procurement of Demolition Works at the old St 
Fergus Primary School, Paisley 

___________________________________________________________________ 

 
 
1. Summary 
 

1.1 The purpose of this report is to inform the Finance, Resources and Customer Services 
Policy Board that a contract was awarded to Reigart Contracts Ltd to undertake  
Demolition Works at the old St Fergus Primary School, Paisley, PA3 1NB.  

 
1.2 This procurement exercise has been tendered in accordance with a negotiated 

procurement procedure in accordance with  the Council’s Standing Orders Relating to 
Contracts 9.1c 

 
1.2 A Request to Negotiate to undertake Demolition Works at the old St Fergus’ Primary 

School was approved by the Strategic Commercial and Procurement Manager on 23 
August 2017 

___________________________________________________________________ 

 
2. Recommendations 
 
2.1 It is recommended that the Finance, Resources and Customer Services Policy Board 

note: 
 
2.1.1 That the Director of Finance and Resources and the Head of Policy and 

Commissioning authorised the award of a contract to Reigart Contracts Ltd, under 
the terms of Clause 9.1 (c) of the Standing Orders Relating to Contracts (2017), to 
undertake  Demolition Works at the old St Fergus’ Primary School, Paisley, PA3 1NB 
due to the emergency situation arising following a fire at the school; 

 
2.1.2 For a period of 26 weeks, commencing on 23 August 2017; and 

 
2.1.3 At a contract value of £462,371.69 excluding VAT. 
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3. Background 
 
3.1 The old St Fergus’ Primary School was situated opposite the newly constructed St 

Fergus’ Primary School. Pupils and staff moved to the new primary school in May 
2017. 

 
3.2 The Council had initially tenderer the works required via a mini-competition under Lot 

2: Low Complexity Demolition Works of the Renfrewshire Council Framework 
Agreement for Demolition Works, RC1211_572  

 
3.3 By the closing date of the mini competition set for return of electronic tenders of 12 

noon on 4th April 2017, 2 of the 3 tenderers awarded to Lot 2 of the framework 
submitted a response. Following evaluation of submissions received, the tender 
submitted by Reigart Contract Ltd was the Most Economically Advantageous Tender. 

 
3.4 The award of this mini-competition was delayed due to an agreement requiring to be 

reached with regards to the inclusion of a privately owned property within the 
demolition site. A decision was taken in July 2017 that the property was not to be 
included in the demolition. However, the Renfrewshire Council Framework Agreement 
for Demolition Works, RC1211_572(ITT1178) expired 19th May 2017, an award under 
this framework was no longer possible.  

 
3.5 As a result, it was the Councils intention to undertake a new mini-completion under the 

Scotland Excel Framework for Demolition Services (Ref: 11-15) which has been in 
place since 4th January 2017 with procurement documentation being prepared for 
issued.  

 
3.6 On 19th August 2017, a fire caused significant damage at the old St Fergus’ Primary 

School which resulted in part of the building and surrounding area being deemed a 
significant health and safety risk. This part of the building required to be demolished 
immediately. 

 
3.7 In accordance with the Council’s Standing Orders Relating to Contracts 9.1c, a 

request to negotiate was agreed with Property Services and approved by the Strategic 
Commercial and Procurement Manager on 23 August 2017 following consultation with 
the Director of Finance and Resources, to proceed with awarding a negotiated 
contract to Reigart Contract Ltd on the basis of their tender submission from the initial 
mini-competition conducted under Lot 2: Low Complexity Demolition Works of the 
Renfrewshire Council Framework Agreement for Demolition Works, RC1211_572. 

 
 9.1 (c) of Standing Orders Relating to Contracts 2017: 
 
 “In the opinion of the Director of the procuring department, or of the Chief Executive, 

action is urgently required to prevent danger to life, serious risk to health or damage to 
property. For the avoidance of doubt, where practicable, the Director or the Chief 
Executive shall consult with the HOPAC before taking any action under this standing 
order and any relevant requirements of the Treaty Principles, the EU Procurement 
Rules, and the Procurement Reform Rules shall be complied with. In all circumstances 
where this exemption has been used, the HOPAC shall be notified as soon as 
reasonably practicable following which a report will be submitted to the Finance, 
Resources and Customer Services Policy Board at the first available subsequent 
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meeting detailing both the circumstances justifying use of this exemption and the 
action taken.” 

 
3.8 Due to the urgent nature of the Works required, the formal Agreement was issued after 

the works had started with the Agreement being issued in November 2017.  
 

 

 
 
 
Implications of the Report 
 
1.  Financial  

 
The financial stability of Reigart Contract Ltd was assessed at the inception of 
Renfrewshire Council Framework Agreement for Demolition Works, RC1211_572. 

 
2. HR & Organisational Development 
   

No TUPE implications are expected to arise via the award of demolition works. 
 
3. Community Planning 
  

With the buildings being unoccupied for a number of months, there was an increased 
risk of anti-social behaviour from trespassers, which subsequently resulted in 
considerable damage to the buildings on site. Following the demolition of the property 
and site clearance, the land occupied will be left as a future development site. 

 
4. Legal  
 

The negotiated contract was agreed in accordance with regulation 33.1a of the Public 
Contracts (Scotland) Regulations 2015 and the Councils Standing Orders Relating to 
Contracts 9.1c. 

 
5. Property Assets 

 
Following the completion of the construction of the new St Fergus’ Primary School, the 
old school buildings have been vacated and are no longer required.  

 
6. Information Technology 

 
No Information Technology implications have arisen or are anticipated. 

 
7. Equality and Human Rights 

 
Reigart Contract Ltd were assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for infringement of 
individuals’ human rights have been identified arising from the recommendations 
contained in the report.   

 
8.  Health & Safety 
  

There are no health and safety implications associated with the award of the contract 
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9.  Procurement 
   

The negotiated contract was agreed in accordance with regulation 33.1a of the Public 
Contracts (Scotland) Regulations 2015 and the Councils Standing Orders Relating to 
Contracts 9.1c. 

 
 
 
10.  Risk 
   
  Reigart Contract Ltd insurances were evaluated at the inception of Renfrewshire 

Council Framework Agreement for Demolition Works, RC1211_572. and were deemed 
to meet the minimum requirements. Additionally, updated copies of insurance 
documentation were requested as part of the initial mini competition. 

 
11. Privacy Impact 
   

It is not anticipated that a Privacy Impact Assessment will be required. 
 

12. Cosla Policy Position 
   

No Cosla Policy Position implications have arisen or are anticipated. 
 

 

 

 
List of background papers 
 
(a) None 
 
 

 

 
Author: Euan Walker, Senior Procurement Specialist, Corporate Procurement 

Unit, Tel: 0141 618 7791 
 
Endorsed By: Laura Gillan. Strategic Commercial and Category Manager, Corporate 

Procurement Unit, Tel: 0141 618 7464 
 

Page 160 of 182



 

 

 
               
       
 
 

 

 

 

 

To:  Finance, Resources and Customer Services Policy Board 

On: 31 January 2018 

 

Report by: Joint Report by the Chief Executive and the Director of 
Environment & Communities 

 
Heading:  Strategic Review of Street Lighting – LED Lantern Replacement 

Final Phase 
 
 

1. Summary 

1.1 The purpose of this report is to inform the Finance, Resources and Customer 
Services Policy Board that a contract was awarded to CentreGreat Ltd for the 
Strategic Review of Street Lighting – LED Lantern Replacement Final Phase 
under the terms of the Scotland Excel’s Framework Contract for street lighting 
bulk renewal of luminaires 10-13. 

1.2 This Contract was for the final phase in the Council’s strategic review of street 
lighting project to install LED lanterns within the Renfrewshire area. 

1.3   A contract strategy document for the Strategic Review of Street Lighting was 
approved by the Strategic Commercial & Procurement Manager and Director of 
Environment & Communities on 21 August 2016.  An amendment to this 
strategy was approved by the Corporate Procurement Manager in December 
2017. 
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2. Recommendations 

2.1 It is recommended that the Finance, Resources and Customer Services Policy 
Board note; 
 

2.1.1 That a contract was awarded to Centregreat Limited to undertake the 
Strategic Review of Street Lighting – LED Lantern Replacement Final Phase 
following Power 1 Electrical Contractors Ltd  entering administration; 
 

2.1.2 The contract started on 2 October 2017 and will complete in January 2018; 
 

2.1.3 The contract value of £227,282.69 excluding VAT with an additional value of 
10% contingency for any unforeseen works. 

 

3. Background 

3.1 Environment & Communities is responsible for the maintenance of all street 
lighting within the Council boundary area.  This Contract is for the final phase of 
the installation of new LED lanterns for roads, cycle paths and footpaths within 
the Council boundary area. 

 
3.2  On 25th June 2015, the Council approved the street lighting improvement 

strategy for the replacement of existing street lanterns with LEDs to improve the 
quality of light, reduce energy and reduce maintenance costs.  The Council also 
approved a capital investment programme, estimated at £11m to fund delivery 
of the project by the end of the 2017/18 financial year.   

  
3.3  On 27 January 2016, the Procurement Sub Committee approved a new 

tendering procedure for the LED Lantern Replacement 2016/2017 using 
revised tender documents. 

 
3.4 The original installation programme was revised to provide for the LED 

installation to be completed in three (3) phases.  This Contract is for the final 
phase 3 covering Bishopton, Erskine, Langbank and all town centres within the 
Renfrewshire Council area.  Phase 1 was approved at Procurement Sub 
Committee on 29 March 2016 awarding the contract to Amey OW Limited.  
Phase 2 was approved by the Chief Executive during summer recess on 3 
August 2016 awarding the contract to Power 1 Electrical Contractors Limited.  
Phase 3 was approved by the Procurement Sub Committee on 30 November 
2016 awarding the contract to Power 1 Electrical Contractors Limited. 

 
3.5 The Phase 1 installation contract reached completion on 4 October 2017. 
  
3.6 On 11 September 2017 French Duncan LLP were appointed as administrators 

of Power 1 Electrical Contractors Ltd.  Power 1 Electrical Contractors Ltd were 
no longer able to provide the services required under the contracts and the 
Council therefore terminated both contracts for the Strategic Review of Street 
Lighting Phases 2 and 3. 
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3.7 The Council had already purchased the LEDs for installation under the Phases 
2 and 3 and which were being stored by Power 1 Electrical Contractors Ltd at 
their premises. The Council needed to take immediate steps to preserve 
Council LED assets and to ensure future   delivery of the LED programme.  
Failure to do so would have resulted in financial implications for the Council in 
terms of carbon reduction targets and energy savings.  It was therefore 
imperative that the project timescales were maintained.   

 
3.8  Following discussions with the Director of Environment & Communities, Head 

of Amenity Services, Head of Corporate Governance and the Corporate 
Procurement Manager, it was recommended that a new request to participate 
in a direct award was to be issued to Centregreat Ltd. 

 
3.9 A request to participate in a direct award for the Strategic Review of Street 

Lighting – LED Lantern Replacement 2017/2018 Final Phase was issued under 
the terms of the Scotland Excel framework for street lighting bulk renewal of 
luminaires 10-13 to Centregreat Ltd.  

 
3.10 The quote submitted by Centregreat Ltd for these works are in line with the 

rates tendered for the framework.  The total cost of the works is £227,282.69 
excluding VAT. 

 
3.11 To maintain the programme this contract was awarded on 2 October 2017 with 

completion by 31 January 2018. 
 
 

 

 
Implications of the Report 
 
1  Financial  

Financial costs in respect of this Contract will be met from the capital budget 
allocation for the Strategic Review of Street Lighting LED project.  

2. HR & Organisational Development 
   

No TUPE implications have arisen or are anticipated. 
 
3 Community/Council Planning 

 
Building strong, safe and resilient communities – 

 Renfrewshire Council has a statutory obligation under the Roads (Scotland) Act 1984 
for the provision and maintenance of roads and footways.  LED lights improve the 
colour rendition and clarity of light to support public protection and road safety.  Where 
lighting is provided, the Council endeavours to meet the standards set out in the British 
Standards for lighting design.  

This type of improvement to the condition of the road network contributes to 
maintaining network availability and public safety. 
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LEDs produce white light which provides for better colour identification compared with 
conventional lighting and will therefore contribute to community safety 

 
Creating a sustainable Renfrewshire for all to enjoy-  
 
This project is projected to reduce energy and carbon consumption by 62% 
 

4.  Legal  

The tendering procedures for the establishment of this contract were in 
accordance with Scotland Excel Framework Contract Terms and Conditions for 
Street lighting bulk renewal of luminaires 10-13. 

5. Property Assets  
 
 The works resulting from this Contract include installation of new LED lantern 

on existing columns and installation of new columns on life expired columns 
across the Council boundary area.   
 

6. Information Technology 
 
No Information Technology implications have arisen or are anticipated. 

 
7. Equality and Human Rights 

 
 Centre Great Ltd Equality & Human Rights has been assessed under the the 

Scotland Excel Framework Agreement for the bulk renewal and  have confirmed 
their compliance with their statutory obligations in respect of Equality  and 
Human Rights.  

 
8.  Health & Safety  

Centre Great Ltd Health & Safety has been assessed under the Scotland Excel 
Framework Agreement for the bulk renewal of to ensure that they met the 
minimum requirements regarding Health & Safety.  

9.  Procurement 
   

The direct award procurement exercise was conducted in accordance with the 
Framework Terms and Conditions. 

 
10.  Risk  
 
  This Contract is for the final phase of the Strategic Review of Street Lighting – 

LED lantern replacement programme.  Some delays have taken place in 
previous phases due to supply chain issues, all lanterns have now been 
delivered and are available to Centre Great.  

   
11.  Privacy Impact 
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No Privacy Impact Assessment requirements were identified within this 
procurement.  
 

12. Cosla Policy Position 
   

No Cosla Policy Position implications have arisen or are anticipated. 
 

 

Author: Laura Gillan, Strategic Commercial Category Manager, Corporate 
Procurement Unit, Tel. 0141 618 4764. 
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To:  FINANCE, RESOURCES AND CUSTOMER SERVICES POLICY BOARD 

 

On:  31 JANUARY 2018 

 

 

Report by: DIRECTOR OF ENVIRONMENT & COMMUNITIES 

 

 

Heading: OPERATIONAL PERFORMANCE REPORT: INTEGRATED FACILITIES 

MANAGEMENT (HARD & SOFT SERVICES) 

 

 

1. Summary 

 

1.1 Environment & Communities brings together a range of Council services and 

activities, with both strategic and operational responsibilities.  This report provides an 

operational performance update on Facilities Management (Hard and Soft Services) 

delivered by Environment & Communities over the first 8 periods of 2017/2018 

(1 April 2017 to 10 November 2017). 

 

 

2. Recommendations 

 

2.1 It is recommended that the Finance, Resources and Customer Services Policy Board 

approves the operational performance update contained within this report. 

 

 

3. Operational Updates 

 

3.1 Facilities Management - Hard Services 

 

Scottish Housing Quality Standards (SHQS) / Investment 

3.1.1 Building Services continue with investment work to tenanted houses as identified by 

Development & Housing Services.   The main aspects of the Council’s SHQS works 

are now complete, however Building Services continue to carry out this work as and 

when identified. The type of works carried out can include a complete rewire of a 

house, installation of a new kitchen, installation of a bathroom and upgrade or 
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renewal of the central heating system. In the period August and September, we 

continued to programme two tenanted properties per week. 

 

Housing Repairs & Maintenance 

3.1.2 When a tenant leaves a Council property, the property is returned to Development & 

Housing Services and is deemed void. In order to re-let the property to another 

 tenant, works are required to be carried out. The level of works carried out can vary 

 from basic electrical and gas checks to installation of a new kitchen, bathroom  

 and doors. The volume of work is determined by the overall condition of the house 

 against the letting standard. 

 

3.1.3 The Council’s target time for reletting a void property is 14 calendar days. Voids over 

the 14 day target are monitored and reviewed on a weekly basis. There are a number 

of reasons for additional time being taken to complete voids work, including an 

additional work requirement being identified during the works period.  These works 

are identified by the trades on site, minimising further repair works being required 

following the property being let. 

 

Month Returns Completion within timescale 

October 74 54% High Volume of composite doors . 

(The procurement and manufacturing 

time for composite doors is 4 – 6 

weeks and will automatically take the 

return time beyond the 14 days.) 

November 81 70% 

December TBC TBC 

Totals 155 61.3% average 

 

3.1.4 As part of an ongoing review of Building Services activities a number of operational 

changes are being developed and progressed in order to increase efficiency, improve 

productivity and reduce cost. This being part of the wider integration of Facilities 

Management Hard Services between Environment & Communities and Development 

& Housing. 

 

 Integrated Facilities Management 

3.1.5  As referenced above, the further integration and realignment of Hard FM services, in 

particular repairs and maintenance functions, with the integration of the roles of 

Development & Housing Repairs and Maintenance Officers and Building Services 

Supervisors is being progressed. This will remove duplication between the 

processing, delivery and management of Repairs & Maintenance of Council housing 

stock, reflecting changes already implemented within the repairs and maintenance 

arrangements for public and other Council buildings.   A review of opening times for 

Renfrewshire House will also be undertaken to ensure most efficient use of the 

building is made. 
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3.1.6 The review has identified the need for the modernisation of Building Services with 

improvements identified in terms of fleet utilisation, IT infrastructure and operative 

availability. Consideration is being given to progress and explore the introduction of 

an alternative managed partnership approach to the provision of the Building 

Services stores function. 

 

 Compliance Update 

3.1.7 The Repairs and Maintenance section within Hard FM Services, is now developing its 

compliance management strategy. This has involved engagement with all contractors 

currently undertaking compliance work. The supporting certification of compliance is 

now being uploaded into the CAMIS system and is more visible to property users and 

occupiers. 

 

3.1.8 Site training is currently being undertaken to assist CAMIS users get maximum value 

from the system information available. This has been provided to approx. 70% of our 

properties with a target completion by March 2018. 

 

3.1.9 Work is being undertaken within the section to prepare contracts for three final 

compliance categories, to allow them to be awarded and commenced by March 

2018.  

 

Street Lighting Repairs 

3.1.10 The Council's street lighting maintenance and repair service was brought in-house in 

February 2016.  Building Services now undertake repairs and maintenance of the 

existing street lighting network within Renfrewshire. Since February 2016 there has 

been significant improvement in performance in responding to dark lamps and 

undertaking repairs. 

 

3.1.11 Street Lighting maintenance figures April to November 2017 are detailed below: 

 

BUILDING SERVICES Street 

Lighting Summary April - 

November 2017 

Qty Comments 

Jobs completed in period total this 

financial year. 
2,067 

1,996 Reactive Repairs & 71 

Emergencies                        Backlog 

Repairs 

Jobs programmed within the next 

2 months 
- - 

Jobs to be planned and 

programmed. 
64 

Currently being surveyed, priced and 

PUs applied for. (PUs are the Public 

Utility drawing applications required  

before any works can be instructed 

or commenced.) 

Planned maintenance carried 

April – November 
 5,422  
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3.2 Facilities Management - Soft Services 

 

Tackling Poverty 

3.2.1 Morning Clubs 

Morning clubs continue to be delivered in 9 primary schools and 1 secondary school, 

providing pupils with a healthy breakfast and a programme of activities. Over 70,000 

breakfasts were served over the school year 2016/17.  These 10 clubs continued into 

the new school year, from August 2017, with around 2,000 breakfasts being served 

each week.  

 

3.2.2 The University of West of Scotland has completed a formal evaluation of the morning 

clubs to ensure that the outcomes and objectives of the project are being delivered.  

 

3.2.3 The evaluation involved researchers from UWS conducting focus group interviews 

with a range of staff and parents at three schools in Paisley and Linwood with 

researcher observation during the morning activities. The range included the head 

teacher, teaching assistants, parents at one of the schools and catering staff. The 

focus groups were recorded and written up under a number of key themes.   

 

3.2.4 The numbers registered for the morning clubs varied across the three schools and it 

was noted that the uptake differed depending on the type of activity offered. The 

morning clubs consist of various activities linked to health and well-being which is 

connected to educational development and provides a range of breakfast options for 

the children. All of the schools indicated that the sports activities days saw a greater 

uptake from the children, with those days being the busiest. 

 

3.2.5 Staff reported pupils ate a range of items and had now tried new foods. Some 

children are now frequently eating natural yoghurt with fruit. The morning clubs also 

resulted in a marked improvement in student timekeeping in arriving at school. One 

head teacher reported that previously some young people regularly turned up at 

9.20am with no breakfast. Now the young people were there early for the breakfast 

club and looked forward to eating it.  

 

3.2.6 Connected to this, the teachers noted marked improvement in classroom 

engagement and concentration. The morning club provides space for young people 

to prepare and acclimatise to the school day. Staff noted students experimenting with 

eating habits or choice of foods. This reflected positively in their choices later in the 

school day. 

 

3.2.7 Drawing upon researcher observations, there was a general sense that at all the 

schools’ children seemed very happy and engaged in either eating, talking in groups 

or playing (drawing in eating area/ playing games in hall). It was notable when the 

children were playing or engaging with each other, they appeared to be from a wide 

range of age groups. Ultimately, the morning clubs have given the pupils a motivation 

to get to school.  
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3.2.8 The inter-personal relationships developed through the morning clubs are reflected in 

the makeup and dynamic of citizenship groups, school activities and ‘buddy’ 

mentoring schemes. Break time activities and access to particular areas of the 

playground can often be segregated and restricted by age. Staff noted how the 

morning clubs functioned as a site where perceived age barriers between cohorts 

were broken down. Different age groups mixed together and got to know each other 

and ‘looked out’ for each other. This had a wider positive impact upon the sense of 

the school as a community. 

 

3.2.9 The research also noted that the morning clubs offer a holistic approach to child well-

being and are not solely the responsibility of the catering staff. Integration with the 

school day varied across the focus group schools and in their view the initiative 

would perhaps benefit further from a consistent approach to provision and strategy 

for implementation at each school. 

 

3.2.10 Finally, the research highlighted a number of benefits to the ‘whole child’ that were 

obvious, including better eating, attitude to food, levels of concentration in class and 

positive outlook about school. The evaluation recommended that if this programme is 

to continue, it would be useful to track a group of children from each of the schools; 

monitoring and documenting the changes (if any) to them and their families.   

 

Families First Clubs 

3.2.11 Families First Clubs operate in 12 locations throughout Renfrewshire during the 

school summer and October holiday periods, providing activities and healthy meals 

to pupils in P1-P4 who are eligible for a free school meal, children who attend 

additional support needs schools and also to children under five who attend Council 

pre-five centres during school holidays. Two nurseries were open during the 

Christmas and New Year period to provide free hot food for all eligible children. 

 

Street Stuff, Provision of Hot Meals 

3.2.12 Healthy hot food continues to be provided during school holiday periods in 6 

locations across Renfrewshire, as part of the wider Street Stuff programme of 

activities. A hot lunch and evening meal was provided at St Mirren Football Club 

throughout the festive period, with the exception of Christmas Day and New Year’s 

Day. 

 

3.2.13 The University of the West of Scotland also undertook an independent evaluation of   

the Street Stuff programme over two weeks in June 2017 as well as the October 

school holiday.  The evaluation highlighted that during the school holidays many 

young people skipped lunch or ate junk food or sweets and juice from the local shop. 

Following the introduction of hot, healthy food to the Street Stuff programme, the 

young people stated that getting these lunches made a difference to their lives as 

they would be fed, snack less and eat a hot meal when they otherwise wouldn’t have 

in their daily lives. 
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4. Service Specific Projects Update 

 

4.1 Facilities Management - Hard Services 

 

Community Halls & Centres Programme  

4.1.1 Currently, Building Services has delivered capital upgrade and refurbishment works 

within 6 Renfrewshire Community Halls & Centres, at a total project cost of £2.75m. 

The works mainly consisted of external render repairs, roof upgrades and full internal 

rewiring.  The final centre, Foxbar Community Centre, was handed back on 17th 

November 2017. 

 

General Capital Programme, Update 

4.1.2  Building Services carry out capital programme works as requested by both Property  

Services and Housing. The list below shows the current capital project works that are 

being undertaken. 

 

Project Type of Work Site Progress Contract 

Value 

High Flats Fire Upgrade Door seal renewal Works Ongoing £300K 

Electrical Compliance 

Testing 

Periodic Testing & 

Smoke Detector 

Upgrades 

Works 

Programmed – 

October onwards 

£300K 

 

General Responsive Repairs Update 

4.1.3 Repairs and maintenance results, for Building Services, for the first month of quarter 

3 to the end of October, 2017 detail 4,659 individual responsive repairs requested 

across all trades. Building Services attended to 94% within the time category 

allowed. 

 Monthly   

Category 
Q1 

2017 

Q2 

2017 

Q3 

2017 2016/17 

Target Value Value  Value 

Total Repairs Completed 12304 11714 

•
 

N
o
t 
a
v
a

ila
b
le

 

54162 n/a 

% Overall Repairs Completed Within Target 95.4% 94% 93% 94% 

% Emergency Repairs completed within target 98.8% 98% 98% 97% 

% Routine repairs completed within target 91.3% 89% 89% 97% 

% Programmed repairs completed within target 100% 100% 100% 97% 

% Right to Repair Qualifying repairs completed 

within target 
99.6% 98% 97% 97% 

 * Figures for quarter 3 are not yet available due to the timing of this report to Policy 

Board .  These will be reported to the next Finance, Resources & Customer Services 

Policy Board 
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4.2 Facilities Management - Soft Services 

 

Partnership Working with the Soil Association 

Food for Life Served Here 

4.2.1 Soft Services are working with The Soil Association to extend our Food for Life 

Served here (Bronze Award) in Primary Schools into Care Homes and Extra Care 

Homes.  The Soil Association Food for Life Served here provides an independent 

endorsement that food providers are taking steps to improve the food they serve, 

using fresh ingredients which are free from trans fats and harmful additives 

and better for animal welfare.   

 

4.2.2 The Soil Association carried out their annual inspection at Bridge of Weir Primary 

School on the 11 December, 2017. The inspection confirmed that the service is 

continuing to meet all the requirements of the standard and accreditation was 

achieved for a second year. 

 

Sustainable Food Cities 

4.2.3 The Sustainable Food Cities Network is a growing movement of 44 towns, cities, 

boroughs and counties who share a belief in the power of food as a vehicle for 

driving positive change. The Network helps people and places to share challenges, 

explore practical solutions and develop best practice in all aspects of sustainable 

food. 

 

4.2.4 The Sustainable Food Cities model and key food issues outlined above fit very well 

with Renfrewshire’s Sustainable Food Strategy. The Soil Association have been very 

positive in this regard and believe Renfrewshire is already some way toward 

becoming a Sustainable Food City. 

 

The school catering service – working with pupils and partners 

4.2.5 School catering staff have met regularly with the Hearty Lives groups within 

Renfrewshire’s high schools as part of the on-going development of high school 

menus. Some early changes include the introduction of a healthier breakfast service 

with the gradual phasing out of traditional hot filled rolls and the promotion of 

healthier options; toast, poached eggs, omelette, cereals, healthy pancakes and fruit, 

as well as reducing the size and availability of home baking options. 

 

4.2.6 Catering staff have also been working closely with the School Nutrition Action Group 

at Johnstone High School offering taster sessions for pupils and parents and 

reviewing the food choices on offer at break times. Similar work is being carried out 

in all high schools with initial meetings taking place with Home Economics staff at 

Gryffe High School to establish a School Nutrition Action Group within the school. 

 

4.2.7 Parents in Partnership groups have been established in some secondary schools 

with parents given the opportunity to sample school meals and provide feedback.   
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School Meal Provision 

4.2.8 A benchmarking exercise with other Councils (based on all current prices) has 

evidenced that Renfrewshire Council has a lower average in relation to the selling 

prices of school meals.  

 

4.2.9 As part of a review of sales fees and charges for goods and services within 

Environment & Communities, the price of a school meal will increase in both Primary 

and Secondary Schools. This will take the cost of Grab and Go to £2.05, and Dine In 

Days to £2.25 for Primary Schools, and £2.60 in Secondary Schools. 

 

4.2.10 Work will continue in consultation with staff and pupils to develop a new school meal 

menu for introduction early in 2018. 

 

Food for Life Served Here - Bronze Award 

4.2.11 Following inspection by the Soil Association, the service has been re-accredited with 

the Food for Life Served Here bronze award for our primary school meal service an 

endorsement of the quality and sourcing of the food provided. 

 

5. Workforce Development 

 

5.1 Facilities Management - Hard Services  

 

5.1.1 There are currently 11 trade apprentices and 3 adopted apprentices progressing 

through their training programmes both at college and on site. Quarterly reviews are 

carried out by Managers and the Training Coordinator to monitor progress. 4 

apprentices completed their training in August 2017 and had an offer of temporary 

employment extended to them. 

 

5.1.2 Within building services 8 employees have completed a National Certificate course in 

preparation for future continued education. A further 8 employees have completed a 

2-year course Higher National Certificate in Construction Management. 

 

5.1.3 Building Services provided the opportunity for pupils from local schools to visit the 

depot for the day to learn about different apprenticeships within the construction 

industry. The pupils also participated in practical exercises in electrical, joinery, 

painting and decorating, with the assistance and guidance of existing Building 

Services apprentices. 

 

5.2 Facilities Management - Soft Services 

 

5.2.1 Soft Services has worked with the British Institute of Cleaning Sciences (BICS) on 

the delivery of a Cleaning Skills, Train the Trainer course for eight cleaning staff.  

These internal trainers have now rolled-out training modules to cleaning staff on a 

site-by-site basis during the school term. 

 

5.2.2 Four members of the Soft Services management team have started the new 

Leadership Development programme delivered by the Council. These programmes 

aim to develop our leaders by focusing on enhancing skills, knowledge and 
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competency in key leadership areas and strengthening capacity to lead and deliver 

change effectively. 

 

5.2.3 Soft Services continues to support employability programmes through the Project 

Search and Traineeship programmes participating in workplace opportunities across 

the catering and janitorial service. As part of our partnership with Project Search, 

fifteen young people with learning difficulties or autism have gained invaluable work 

experience during 2017. 

 

5.2.4 The students gained experience in a kitchen environment, working with older people 

in Care Homes, supporting janitors, serving in The Atrium Cafe and assisting our 

Facilities Team in Renfrewshire House.  One Project Search placement has gained 

permanent employment within the Soft Services team and another has secured a six-

month traineeship in Renfrewshire House, assisting in the mailroom. 

 

5.2.5 Soft Services has continued to work in partnership with West College Scotland on the 

provision of a bespoke Cooking Skills Development Course for catering staff.  A third 

10-week programme was completed in October 2017 providing a further 14 catering 

employees with the opportunity to obtain a college qualification on a day release 

basis.  This course is now sought after by our catering staff with a fifth programme 

planned from February 2018. This training will allow for succession planning within 

the service. 

 

5.2.6 As part of the partnership with West College Scotland, eight work experience 

placements were provided in school kitchens to catering students from the Paisley 

Campus. The students gained invaluable experience in a real kitchen environment 

enabling them to achieve completion of their module on Industrial Experience in the 

Hospitality Industry.  Work experience placements with West College Scotland are 

planned to continue in 2018. 

 

5.2.7 Partnership working with Invest in Renfrewshire, as part of the Employability Fund, 

has provided opportunities for work experience for 10 candidates within the school 

catering service. These candidates received food hygiene and first aid training from 

Invest in Renfrewshire and were given 4-week placements, providing them with 

relevant experience to assist them in their search for employment. 

 

5.2.8 Training days were held on the 30 November for Janitors and Catering Managers. 

The training included professional development from external providers, internal 

toolbox talks from internal partners and presentations on corporate initiative’s such 

as the LENS programme. The aim of these training days is to ensure staff have the 

right skills to carry out their daily role and responsibilities as well as providing 

opportunities for continuous professional development and sharing their own 

experience with the broader service and management team. 
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6. Performance Update – Indicators and Targets 

 

6.1 The table below summarises target and actual performance for key performance 

indicators for both Environment & Communities and Facilities Management (Hard & 

Soft Services) and benchmarking targets under each of the key change themes for 

2017/18. 

 

Target for 

2017/18 

Target to 

Period 8 

Actual to  

Period 8 

Comments 

Tackling inequality, ensuring opportunities for all 

1. % uptake of free school meals in primary and secondary schools 

75% 75% 72.2% 

 

Free school meal uptake was 75% during 

period 8 in line with target and the seasonal 

variation of the indicator. The year to date 

average is 72.2% but has shown some 

increase over the previous months.  

A new primary school menu has now been 

introduced with a number of new options 

following consultation with staff and 

pupils. The service is also working with pupil 

groups within secondary schools to assist in 

the development of a new school meal menu 

for introduction early in the new year. 

Following inspection by the Soil Association, 

the service has been re-accredited with the 

Food for Life Served Here bronze award for 

our primary school meal service an 

endorsement of the quality and sourcing of 

the food provided. 

 

Working together to improve outcomes 

2. % of front line resolutions dealt with within timescale 

i) Environment & Communities 

100% 100% 83% Environment & Communities has received 

3,493 front line resolutions in the first 8 

periods of 2017/18, of which 2,900 (83%) 

were responded to within timescale. 

 

ii) Facilities Management (Hard & Soft Services) 

100% 100% 91% Over the same period Facilities 

Management received 96 front line 

resolutions of which 87 (91%) were 

responded to within timescale. 
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Target for 

2017/18 

Target to 

Period 8 

Actual to  

Period 8 

Comments 

3. % of complaint investigations dealt with within timescale 

i) Environment & Communities 

100% 100% 92% Environment & Communities has dealt 

with 24 complaint investigations in the first 8 

periods of 2017/18, 22 (92%) of which were 

dealt with within the agreed timescale.   

ii) Facilities Management (Hard & Soft Services) 

N/A N/A N/A There were no complaint investigations for 

Facilities Management in the first 8 periods 

of 2017/18. 

4. % of Freedom of Information requests completed within timescale 

Environment & Communities 

100% 100% 100% All FOIs were responded to on time, 

achieving the annual target. 

 

289 FOI requests were received, 228 of 

which were departmental specific and the 

other 61 were cross-departmental.  

5. % of reported street lighting faults which were attended within the 7-day 

timescale 

95% 95% 96.6% 96.6% of reported street lighting repairs 

were attended to within the 7-day timescale 

at the end of period 8.  

 

The operational performance has improved 

continuously since the service was brought 

in house in February 2016. 

6. Overtime as a % of total employee costs 

i) Environment & Communities 

6% 

 

6% 

 

6.9% 

 

The level of overtime across Environment & 

Communities, in the first 8 periods of 

2017/18, was slightly above target. 

ii) Facilities Management (Hard & Soft Services – excluding trading services) 

6% 6% 11.5% 

 

The level of overtime for Facilities 

Management (Soft Services) was 11.5% at 

the end of period 8, above the 6% target. 

FM (Hard Services) overtime is reported 

within the Building Services Trading Report. 
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7. Sickness Absence Figures: 

i) Environment & Communities 

4% 4% 6.7% 

 

The absence level for Environment & 

Communities at the end of period 8 was 

6.7% compared to the target of 4%.  

 

The absence level of 6.7% is due to a 

number of long term absences, with the 

overall absence rate consisting of:-  

- 75.7% long-term absences 

- 24.3% short-term absences. 

 

Absence continues to be addressed through 

the Council’s supporting attendance 

procedures and the utilisation of 

occupational health services. 

 

ii) Building Services 

4% 4% 4.8% 

 

The absence level at the end of period 8 for 

Building Services was 4.8% This was made 

up of: - 

 

- 71.3% long term absences 

- 28.7% short term absences 

 

Absence continues to be addressed through 

the Council’s supporting attendance 

procedures and the utilisation of 

occupational health. 

iii) School Catering 

4% 4% 5.4% 

 

Absence levels for School Catering 

employees was 5.4% at the end of period 6.   

This was made up of: 

 

- 72.1% long term absences 

- 27.9% short term absences 

 

Absence continues to be addressed through 

the Council’s supporting attendance 

procedures and the utilisation of 

occupational health. 
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iv) Building Cleaning 

4% 4% 8.4% 

 

Absence levels for Building Cleaning 

employees was 8.4% at the end of period 6.   

This was made up of: 

- 81.3% long term absences 

- 18.7% short term absences  

 

Absence continues to be addressed through 

the Council’s supporting attendance 

procedures and the utilisation of 

occupational health. 

v) Housekeeping 

4% 4% 10.9% 

 

Absence levels for Housekeeping 

employees was 10.9% at the end of period 

8.   This was made up of: 

- 87% long term absences 

- 13% short term absences  

 

Absence continues to be addressed through 

the Council’s supporting attendance 

procedures and the utilisation of 

occupational health. 

vi) School Janitorial 

4% 4% 6% 

 

Absence levels for School Janitorial 

employees was 6% at the end of period 6.   

This was made up of: 

- 84.5% long term absences 

- 15.5% short term absences 

 

Absence continues to be addressed through 

the Council’s supporting attendance 

procedures and the utilisation of 

occupational health. 

vii) School Crossing Patrol 

4% 4% 4.9% 

 

Absence levels for School Crossing Patrol 

employees was 4.9% at the end of period 6.   

This was made up of: 

- 80.8% long term absences 

- 19.2% short term absences 

 

Absence continues to be addressed through 

the Council’s supporting attendance 

procedures and the utilisation of 

occupational health. 

 

8. Building Services - % of overall repairs completed within target 

95% 95% 94%   
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6.2 Hard Services Customer Satisfaction Performance results for Q2 2017/18 

 

6.2.1 As part of the Housing Customer Satisfaction survey required to be carried out by the 

Scottish Housing regulator the following specific questions are directed at the service 

provided by Building Services. During the first 2 months of the third quarter of 

2017/20181, 1,112 surveys were carried out with 99.2% of tenants satisfied with 

overall housing repair service including customer contact centre and housing repairs 

services.   

 

 

Implications of the Report 

 

1. Financial – Any financial savings from the service redesigns referenced in this report 

will be progressed through the Council’s financial & budget planning process. 

 

2. HR & Organisational Development – Any staffing changes from the service 

redesigns referenced in this report will be progressed through the Council’s HR 

policies, including redeployment and utilisation of VR/VER scheme. 

 

3. Community / Council Planning – the report details a range of activities which 

reflect local community / council planning themes. 

 

4. Legal – None. 

 

5. Property/Assets – None. 

 

6. Information Technology – IT implications are contained within the report.   

 

7. Equality & Human Rights - The recommendations contained within this report have 

been assessed in relation to their impact on equalities and human rights.  No 

negative impacts on equality groups or potential for infringement of individuals’ 

human rights have been identified arising from the recommendations contained in the 

report because it is for noting only.  If required following implementation, the actual 

impact of the recommendations and the mitigating actions will be reviewed and 

monitored, and the results of the assessment will be published on the Council’s 

website.   

 

8. Health & Safety – None. 

 

9. Procurement – None. 

 

10. Risk – None. 

 

11. Privacy Impact – None. 

 

12. CoSLA Policy Position - None 
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List of Background Papers: None 

 

 

Author:  Shona MacDougall, Director of Environment & Communities 

e-mail:   shona.i.macdougall@renfrewshire.gcsx.gov.uk 
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