
Leadership Board 

Terms of Reference 

The following shall comprise the areas of responsibility of the Leadership Board: 

A.   Remit  Adult Social Care and Health Integration 
Best Value and Performance Management 
Clyde Muirshiel Park 
Corporate Communications and Marketing 
Corporate Performance Management 
Corporate Planning and Community Empowerment 
Digital Inclusion 
Future Paisley 
Glasgow City Region City Deal Project 
Leisure and Culture Trust 
Public Service Reform 
Strategic Leadership and Oversight 
Tackling Inequality, Poverty and Social Renewal   
Tourism and Events 

 

B.   General Delegations in relation to matters relevant to this Board's remit: 

1.  To approve the Council’s response to consultation papers except where these fall within 

the responsibility of a Policy Board. 

2.   To grant authority to members to attend seminars, conferences and other visits. 

3.  To determine requests for financial assistance 

 

C.   Specific Delegations 

4.  To provide strategic leadership for the Council and ensure consistency across the 

Council's policy objectives. 

5.  To provide strategic oversight of the Council’s corporate strategy and key policy priorities, 

including the Council plan. 

6.  To provide strategic oversight of the Council’s approach to Tackling Inequality, Poverty 

and Social Renewal  

7.  To provide strategic leadership and oversight of community planning and policy 

development within the Council, and to liaise with partner organisations in relation to 

issues within the overarching themes of the Community Plan, Council Plan, and Local 

Outcome Improvement Plan, including oversight, promotion and development of effective 

partnership and multi-agency arrangements. 

8.  To provide oversight, leadership and development of the public service reform agenda in 

Renfrewshire. 



9.  To provide oversight and continuous improvement of the Council’s corporate 

performance management and quality assurance framework and the Council’s 

arrangements and systems for achieving best value. 

10.  To provide oversight of the Council’s strategic approach to the use of arm’s length 

external organisations and arrangements. 

11.  To provide oversight of and to determine matters concerning Renfrewshire Health and 

Social Care Partnership. 

12.  To provide oversight of the policy, development and performance of One Ren  

13.  To act as the Council’s lead in corporate advocacy and campaigning. 

14.  To provide strategic oversight of the Council’s approach to community empowerment and 

engagement including the development of community cohesiveness and capacity. 

15.  To provide oversight and monitoring of the effectiveness of the Council’s corporate 

communications and marketing. 

16.  To determine matters concerned with the structure and organisation of local government 

generally, including arrangements concerning relations with the Scottish and UK 

Governments, CoSLA and other relevant bodies, except where these fall within the 

responsibility of a Policy Board. 

17.  To provide strategic leadership for the Council in liaising and consultation with the 

Scottish and UK Governments and other relevant bodies. 

18.  To call-in decisions by the other Boards in circumstances where the Leadership Board 

considers that a matter requires to be reconsidered either in terms of the correctness of 

the decision in relation to the specific theme(s) concerned, or because of the importance 

or impact of the decision on the Council. (The Leadership Board will however have no 

power to call in decisions made by Boards in the exercise of a judicial, quasi-judicial or 

similar function, which includes the determination of licensing and planning applications 

and personnel or other appeals). 

19.  To monitor the capital and revenue expenditure programmes and approve remedial 

action? 

 

Best Value and Performance Management 

20.  To approve and oversee the procedures for examining the economy, efficiency and 

effectiveness of all Council services. 

21.  To oversee the Council’s management systems for all aspects of service delivery 

including best value and quality systems. 

22.  To request that the Audit, Risk and Scrutiny Board conduct reviews into particular issues 

and/or policies, after a period of not less than 6 months has elapsed from the date of 

implementation of the policy. 



23. To determine proposals for establishing agreements, memoranda, and links of any 

substantive nature with bodies, institutions, regions, groupings of regions or countries 

overseas, and to approve any visits to and from the Council's area. 

24.  To determine invitations by overseas aid agencies for inputs to new projects. 

25.  To provide oversight of the Glasgow City Region City Deal and the individual projects for 

which the Council is responsible. 

26.  To provide oversight and to determine matters concerning Future Paisley 

 

Tourism and Events 

27.  To approve and oversee the development of policies and arrangements designed to 

promote tourism and conference activities within Renfrewshire including liaison with other 

agencies for this purpose. 

28.  To oversee the Council’s arrangements for organising or participating in events. 

 

Paisley Museum Reimagined Limited 

29.  To provide oversight and determination of matters concerning the Company. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




