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___________________________________________________________________ 

To: Education and Children Policy Board 

On: 12 May 2016 

___________________________________________________________________ 

Report by: Director of Children’s Services 

___________________________________________________________________ 

Heading: Service Improvement Plan Outturn Report to 31 March 2016 

___________________________________________________________________ 

1. Summary

1.1 The Children’s Services Service Improvement Plan for 2015-16 was submitted 
to the Education and Children Policy Board in March 2015.  The plan detailed 
the key challenges facing the service and outlined the range of activities which 
the Service would aim to achieve during 2015-16, which was a transition year 
as Education and Leisure Services and parts of the Social Work Service 
integrated as Children’s Services.   The Plan also contained the service 
scorecard which details how the performance of the service would be 
monitored going forward 

1.2 Implementation of the Service Improvement Plan is monitored and reported to 
the Education and Children Policy Board on a six monthly basis to elected 
members to review progress in terms of its implementation.  The most recent 
progress report was submitted to the policy board in January 2016. 

1.3 In Children’s Services there has been a significant focus on early and 
preventative interventions and the introduction of a range of evidenced based 
programmes which support children, young people and their families to 
remain together wherever possible to develop resilience and support them to 
achieve all that they can.  Children’s Services is working very closely with 
partners across the public, private and voluntary sectors to effect this change 
in approach.  Close working with other council services and with Renfrewshire 
Health and Social Care Partnership will continue to be of particular 
importance. Partnership working is critical to the ability of the service to 
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continue to manage increasing demands during a period of public sector 
financial constraint. 

1.4 During 2015, a multi-agency inspection of services for children in 
Renfrewshire was undertaken, and this resulted in a very positive inspection 
report.   With our partners, the service will now work to deliver improvement 
actions identified in the self-evaluation exercise and those arising from the 
recommendations of the report.  Our partnership working will also include 
taking the lead on the development of a new Integrated Children’s Services 
Plan. 

1.5 Fuller detail on the achievements of the Children’s Services over the period 
are outlined within the body of this report and in the appendices attached. 

___________________________________________________________________ 

2. Recommendations

2.1 It is recommended that the Education and Children Policy Board: 

a) notes the progress that has been made with implementation of the
2015/16- 2017/2018 Service Improvement Plan actions

b) notes the performance of Children’s Services as detailed in the balanced
scorecard attached

c) notes that an update on the Children’s Services Service Improvement Plan
for 2016-17 will be submitted to elected members in November 2016.

_________________________________________________________ 

3. Background

3.1 A key purpose of the Service Improvement Plan outturn report is to provide an 
overview of activity and performance of Children’s Services.  Key elements of 
the outturn report include: 

 An update on the service improvement action plan as at 18 March 2016
 An update on the balanced scorecard containing key performance

indicators for the service (as at 31 December 2015).

3.2 The action plan and balanced scorecard progress updates are provided in full 
in Appendix 1 and 2 to this report. 

4. Key Achievements during 2015/16

4.1 The Service Improvement Plan for 2015-16 outlined a range of policy drivers 
and challenges which were likely to impact upon the delivery of services over 
the period of the plan. A significant driver is the Children and Young People 
(Scotland) Act 2014, which comes into force from August 2016 and imposes a 
range of duties on local authorities, including the requirement for each child to 
have a Named Person.   

4.2 Alongside the changing policy landscape, Children’s Services continues to 
make good progress in terms of improving services to support improved 
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outcomes for people in Renfrewshire.  Our key achievements for the past year 
are summarised here within the context of the eight service outcomes.   

Service Outcome 1: Children, young people and families get the right support 
at a time when they need it, through our partnership with other services. 

 Put in place plans to deliver on the new duties under the Children and Young
People (Scotland) Act 2014, which comes into force later this year.

 Improving permanency planning for looked after children.  Social Work is
collaborating with the Centre for Excellence for Looked After Children in
Scotland (CELCIS) on a new approach, Permanency and Care Excellence.
During the first three quarters of 2015/16, 13 children have been adopted and
as at 31 December 2015, there were a further 16 children in pre-adoptive
placements.

 Rolled out the Pizza Reading Family Learning Groups to seven primary
schools.  These groups work in partnership with schools to promote families
of Primary 1 children to read together.

 Delivered on the recommendations from ‘Developing Scotland’s Young
Workforce’ through our Skills for Success plan

 Continued to work with our partners in Development and Housing to provide
supported employment opportunities for young care leavers.

Service Outcome 2: Vulnerable children and adults are protected and feel safe. 

 Updated our child protection training to include internet safety and child
sexual exploitation.

 Updated our processes to allow information sharing when the Named Person
duties come into force.

Service Outcome 3: Children, young people and families benefit from services 
which are focused on getting it right at the earliest possible stage. 

 Established Families First teams into Foxbar, Gallowhill and Johnstone.
 Extended the Promoting Positive Thinking Strategies Programme (PATHS)

into two more schools.
 Supported young people in our schools to use a peer education approach to

promote health and wellbeing.

Service Outcome 4: All learners, particularly those affected by poverty or who 
are looked after, benefit from high quality education provision which promotes 
and supports achievement at all stages. 

 Delivering the ‘Cost of the School Day’ programme which developed from the
Council’s Tackling Poverty Strategy.

 Delivered improvements in attainment for pupils who are in the lowest
performing 20%

 Supported 305 young people to achieve a Duke of Edinburgh’s Award.  This
includes 45 gold awards.
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 Delivered Ten Lessons for Life and Steps to Excellence programmes to adult
learners in Renfrewshire.

 Restructured our English for Speakers of Other Languages (ESOL) classes to
support recently-added refugees.

Service Outcome 5: Our approach to public protection makes communities 
safer. 

 Submitted a Transition Plan which outlines how we will develop arrangements
to support the management of community justice services through a
Community Planning Partnership approach.

 Established a new post to strengthen the links between youth justice and
criminal justice services.

 With partners, delivered a new public awareness campaign in relation to child
protection.

Service Outcome 6: Our schools and services take account of the views of 
people who use them and the views of staff and communities they serve. 

 Undertaken consultation exercises in relation to the development of new
shared campuses for some of our primary schools.

 Supported young people to participate in Local Area Committees.
 Held a Children’s Services conference for staff and a Community Learning

and Development Consultation Day.

Service Outcome 7: Our staff are skilled, knowledgeable and committed to 
their own professional development to support efficient and effective service 
delivery. 

 Developed training opportunities for teachers in partnership with two
universities.

 Delivered a range of professional training to our own staff and provided
training opportunities in relation to public protection to other agencies.

 Held a Children’s Services conference to allow staff to contribute to the
development, vision and culture of the service.

Service Outcome 8: We develop our services as part of our commitment to 
becoming a ‘Better Council’. 

 Developed an action plan to address, with partners, the recommendations
from the very positive multi-agency inspection of children’s services across
Renfrewshire.

 Improved information sharing between the council and key partners, to better
support joint working.

 Got approval from elected members to build a new shared campus for St
Paul’s Primary School and Foxlea Pre-5 and Adult Learning Centre.
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4.4 There are a number of areas where progress has been delayed or halted: 

 Preparations have been made for the self-evaluation of the Children’s
Services Support Service and this will take place during April and May 2016.

 Issues with the contractor have delayed the completion of Riverbrae School.
 The development of a nurture strategy is ongoing but not yet complete.

5 Performance against service scorecard

5.1 The 2015/16 scorecard reflected the transition year for Children’s Services 
and includes a number of indicators which will now be archived as the new 
service embeds.  Many indicators are annual figures and those relating to 
schools and attainment are based on academic years; consequently the 
reporting timetables mean the scorecard does not reflect a year-end position. 

5.2 During 2015/16, there was very good performance across the following key 
areas: 

 Average tariff scores for the lowest attaining 20% of S4 pupils

 Within the Criminal Justice Service the percentage of Criminal Justice
Social Work Reports submitted by due date has met the target set for the
first three quarters of 2015/16.

 The low number of days lost through primary school exclusions

 1200 children and 300 parents participating in evidence-based
programmes such as Triple P, Functional Family Therapy and Promoting
Alternative Thinking Strategies.

5.3 There are areas where performance targets are not being met: 

 The percentage of new unpaid work clients who begin work placements
within 7 days of the start of the order remains below target. This is
reflective of the demand on the service and the number of clients who are
already subject to orders when new orders are made.  The service always
aims to see people quickly.  Where the client is known to us, they will be
given an appointment within one day of the order being made; however,
orders can be made without a prior social work assessment and so these
cases are not immediately known to the service.   Where a client is already
on an order, the timescales for appointments and placements do not
apply, and the indicators for unpaid work have been amended for 2016/17
to reflect the growing numbers of clients who fall into this category.  The
rise in the number of orders is being met within existing resources and this
is challenging for the service, not only in terms of staff resource but in
terms of available placements.
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 It is noted that the number of in-house foster placements is behind target
however almost all new foster placements are with in-house carers and as
such targets need to be reviewed in line with the level of demand for
placements. The figures do not reflect the success of the service in finding
adoptive placements for children; there are currently 16 children in
adoptive placements who are not included in the indicator.

___________________________________________________________________ 

Implications of the Report 

1. Financial - The report highlights the particular resourcing pressures on the
Social Work service, taking the current demographic, socioeconomic and
financial environment into consideration.

2. HR & Organisational Development - None

3. Community Planning –

Children and Young People – The Service Improvement Plan sets out how
Children’s Services will contribute to plans improve outcomes and
opportunities for children and young people.

Jobs and the Economy - The Service Improvement Plan sets out how
Children’s Services will contribute to plans, improve the employability of
targeted groups of service users.

Community Care, Health and Wellbeing - The Service Improvement Plan sets
out how Children’s Services will develop social care services and promote
health and wellbeing across Renfrewshire.

Safer and Stronger Renfrewshire– The Service Improvement Plan sets out
how Children’s Services will contribute to plans to make Renfrewshire Safer
and Stronger.

Greener Renfrewshire – The Service Improvement Plan sets out how
Children’s Services will contribute to plans to make Renfrewshire Greener.

Empowering our Communities – The Service Improvement Plan sets out how
Children’s Services will consult with communities and support them to engage
with services and develop community capacity.

4. Legal - None

5. Property/Assets – None

6. Information Technology- Service developments relating to mobile/remote
working and information management technologies are key enablers of
modernisation that link with corporate programmes and objectives.
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7. Equality & Human Rights - The Recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the mitigating
actions will be reviewed and monitored, and the results of the assessment will
be published on the Council’s website.

8. Health & Safety - None

9. Procurement - None

10. Risk  Risks related to the management and delivery of Children’s Services
are closely monitored and are included within the service’s Risk Register.

11. Privacy Impact - None

_________________________________________________________ 

List of Background Papers 

(a)  None 

___________________________________________________________________ 

Author:  Lisa Fingland, Service Planning & Policy Development Manager 
(0141 618 6812; Lisa.Fingland@renfrewshire.gcsx.gov.uk)  
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 t
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l s
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 p
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er

e 
se

en
 b

y 
a 

su
pe

rv
is

in
g 

of
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 p
ut

 in
 p
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 f
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 c
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 b
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 c
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 c
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 d
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 c
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 t
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l c
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 d
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 c
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 d
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 s
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. 
 

 

R
S
W

/C
J/

U
W

/0
5 

Pe
rc

en
ta

ge
 

of
 n

ew
 u

np
ai

d 
w

or
k 

cl
ie

nt
s 

sc
he

du
le

d 
to

 b
e 

se
en

 w
ith

in
 

1 
da

y 
of

 t
he

 o
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 d

ir
ec

te
d 

to
 a

tt
en

d 
th

e 
co

ur
t 

so
ci

al
 w

or
k 

un
it 

an
d 

th
en

 t
o 

th
e 

co
m

m
un

ity
 s

er
vi

ce
 o

ff
ic

e 
th

at
 d
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 c
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 c
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w
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 c
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 c
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 d
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 c
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 o
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 C
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 c
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 c
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. 

 

 

R
S
W

/C
J/

U
W

/0
8 

Pe
rc

en
ta

ge
 

of
 n

ew
 u

np
ai

d 
w

or
k 

cl
ie

nt
s 

be
gi

nn
in

g 
w

or
k 

pl
ac

em
en

t 
w

ith
in

 7
 w

or
ki

ng
 d

ay
s 

of
 t

he
 

or
de

r 

40
%

 
61

%
 

Pr
ac

tic
e 

re
m

ai
ns

 b
el

ow
 t

ar
ge

t.
 T

hi
s 

re
fle

ct
s 

ch
an

ge
s 

an
d 

in
cr

ea
si

ng
 d

em
an

ds
 o

n 
th

e 
se

rv
ic

e 
si

nc
e 

20
10

/1
1 

w
he

n 
C
PO

s 
w

er
e 

in
tr

od
uc

ed
. 

U
np

ai
d 

w
or

k 
ca

n 
be

 im
po

se
d 

w
ith

ou
t 

a 
co

ur
t 

re
po

rt
, 

th
us

 
se

rv
ic

es
 c

an
 b

e 
un

aw
ar

e 
of

 c
lie

nt
s 

w
he

re
 o

rd
er

s 
ha

ve
 b

ee
n 

im
po

se
d 

un
til

 t
he

 s
er

vi
ce

 r
ec

ei
ve

s 
th

e 
or

de
r 

w
hi

ch
 a

re
 o

ft
en

 d
el

ay
ed

 f
ro

m
 e

xt
er

na
l c

ou
rt

s.
 W

or
kl

oa
ds

 h
av

e 
in

cr
ea

se
d 

dr
am

at
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 p
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 t
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 p
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 c
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 c
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