Item 5

GO \NHS

Renfrewshire Greater Glasgow
Council and Clyde

To: Renfrewshire Integration Joint Board
On: 15 January 2016
Report by: Chief Officer
Heading: Risk Management Update
1. Summary
1.1 This paper provides a further update on the progress being made with regards
to risks relating to the activities of the Integration Joint Board (I1JB) up to 1 April
2016, namely:
e The programme of work to ensure all legal requirements and
commitments are in place in line with legislation;
e The IJB’s organisational readiness for the delegation of health and adult
social care functions.
2. Recommendation
2.1. It is recommended that the 1JB notes the progress being made with regards to
managing the key risks identified.
3. Background
3.1 Ten risk areas and issues were previously reported to the Integration Joint

Board in November 2015. The table overleaf shows how management of the
risks has progressed since then.
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3.2.

3.3.

Moving forward, the Senior Leadership Group will participate in a risk management
workshop in January 2016 to facilitate the identification of the key risks going
forward from April 2016.

It should be noted that at this point in time, all identified risks are being managed in
line with expectations with no significant concerns with regards to the ongoing work
to contain or reduce the risks as the Integration Joint Board prepares for full
implementation of delegated functions.

Implications of the Report

1.

10.

11.

Financial

There are no financial implications arising from the submission of this paper.

HR & Organisational Development - There are no HR & OD implications arising
from the submission of this paper

Community Planning - There are no Community Planning implications arising from
the submission of this paper

Legal - There provision of this report is in keeping with the Integration Scheme.

Property/Assets - There are no property/ asset implications arising from the
submission of this paper.

Information Technology - There are no ICT implications arising from the submission
of this paper.

Health & Safety — There are no health and safety implications arising from the
submission of this paper.

Equality and Human Rights - There are no equality and human rights implications
arising from the submission of this paper.

Procurement Implications - There are no procurement implications arising from
the submission of this paper.

Privacy Impact - There are no privacy implications arising from the submission of
this paper.

Risk Implications — As per the subject content of this paper.

List of Background Papers — None

Author: Frances Burns, Health and Social Care Integration Programme Manager



