T2

renfrewshire.gov.uk

Renfrewshire
Council

Notice of Meeting and Agenda
Communities and Housing Policy Board

Tuesday, 21 May 2024 13:00 Council Chambers (Renfrewshire),
Council Headquarters, Renfrewshire
House, Cotton Street, Paisley, PA1 1AN

MARK CONAGHAN
Head of Corporate Governance

Membership
Councillor Marie McGurk (Convener): Councillor Robert Innes (Vice Convener):

Councillor Jacqueline Cameron: Councillor Carolann Davidson: Councillor Gillian
Graham: Councillor John Hood: Councillor Alec Leishman: Councillor Kenny
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McDonald: Councillor Cathy McEwan: Councillor Jamie McGuire: Councillor lain
McMillan: Councillor John McNaughtan: Councillor lain Nicolson: Councillor Emma
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Further Information

This is a meeting which is open to members of the public.

A copy of the agenda and reports for this meeting will be available for inspection prior
to the meeting at the Customer Service Centre, Renfrewshire House, Cotton Street,
Paisley and online

at http://renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx

For further information, please email
democratic-services@renfrewshire.gov.uk

Members of the Press and Public

Members of the press and public wishing to attend the meeting should report to the
customer service centre where they will be met and directed to the meeting.


http://renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx
mailto:democratic-services@renfrewshire.gov.uk

Hybrid Meeting

Please note that this meeting is scheduled to be held in the Council
Chambers. However, it is a hybrid meeting and arrangements have been made for
members to join the meeting remotely should they wish.

Webcasting of Meeting

This meeting will be filmed for live or subsequent broadcast via the Council’s internet
site — at the start of the meeting the Convener will confirm if all or part of the meeting
is being filmed. To find the webcast please navigate to

https://renfrewshire.public-i.tv/core/portal/home



https://renfrewshire.public-i.tv/core/portal/home

Apologies

Apologies from members.

Declarations of Interest and Transparency Statements
Members are asked to declare an interest or make a
transparency statement in any item(s) on the agenda and to
provide a brief explanation of the nature of the interest or the

transparency statement.

1 Police and Fire and Rescue Services Scrutiny Sub- 1-4
committee

Minute of meeting of the Police and Fire and Rescue Services
Scrutiny Sub-committee held on 12 March 2024.

PERFORMANCE

2 Service Update Report 5-20
Report by Director of Environment, Housing & Infrastructure.

3 Service Improvement Plan 2023/26 - Outturn Report 21-56
Report by Director of Environment, Housing & Infrastructure.

4 Environment, Housing & Infrastructure Service 57 - 88
Improvement Plan 2024/27

Report by Director of Environment, Housing & Infrastructure.

5 Environment, Housing and Infrastructure Annual 89 - 106
Health and Safety Report (2023/24) and Plan (2024/25)

Report by Director of Environment, Housing & Infrastucture.

HOUSING

6 Homelessness in Renfrewshire — Update 107 - 114

Report by Director of Environment, Housing & Infrastructure.



7 Renfrewshire Council Scheme of Assistance for Private 115 -140
Homeowners

Report by Director of Environment, Housing & Infrastructure.

8 Private Sector Housing Investment Programme 2024/25 141 -146
Report by Director of Environment, Housing & Infrastructure.

9 Scottish Housing Regulator Engagement Plan 2024/25 147 - 152
Report by Director of Environment, Housing & Infrastructure.

10 Consultation on a New Social Housing Net Zero 153 - 168
Standard in Scotland

Report by Director of Environment, Housing & Infrastructure.

11 Allocation of property to staff, elected member or 169 - 170
committee members: Housing Rule 2.5

Report by Director of Environment, Housing & Infrastructure.

CONSUMER PROTECTION

12 Consultation on proposed regulation for restricting 171 -190
promotions of food and drink high in fat sugar and salit

Report by Director of Environment, Housing & Infrastructure.

COMMUNITY LEARNING AND DEVELOPMENT

13 Community Learning and Development Plan - 6 191 - 200
monthly update

Report by Chief Executive.

COMMUNITY EMPOWERMENT

14 Community Funding Applications 201 -214



Report by Chief Executive.
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Renfrewshire
Council

Minute of Meeting
Police and Fire and Rescue Scrutiny Sub-Committee

Tuesday, 12 March 2024 15:00 Council Chambers (Renfrewshire), Council
Headquarters, Renfrewshire House, Cotton
Street, Paisley, PA1 1AN

Present: Councillor Robert Innes, Councillor Kenny MacLaren, Councillor Janis McDonald,
Councillor Marie McGurk, Councillor lain McMillan

Chair

Councillor McGurk, Convener, presided.

In Attendance

G Heaney, Climate and Public Protection Manager and M Hendry, Resilience and
Deployment Manager (both Environment, Housing and Infrastructure); and R Devine,
Senior Committee Services Officer and D Cunningham, Committee Services and Licensing
Officer (both Finance & Resources).

Also in Attendance
Chief Superintendent G McCreadie and Inspector A Marshall (both Police Scotland); and D

McCarrey, Area Commander, P Storrie, Group Manager and P McQueen, Local Area
Liaison Officer (all Scottish Fire and Rescue Service).

Webcasting of Meeting
Prior to the commencement of the meeting the Convener intimated that this meeting of the

Sub-committee would be filmed for live or subsequent broadcast on the Council’s internet
site.

Declarations of Interest and Transparency Statements

There were no declarations of interest or transparency statements intimated prior to the
commencement of the meeting.
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Police Scotland - Performance Report

There was submitted a report by the Chief Superintendent, Police Scotland, relative to
service performance and activities in the Renfrewshire area for the reporting period to
31 December 2023. The report summarised the key performance indicators and
provided statistics on the key objectives detailed in the Renfrewshire Policing
Priorities 2023/26 and the Police Scotland’s Policing Priorities 2023/24.

The report provided updates in relation to the Renfrewshire Policing Priorities 2023/26
of violence, disorder and anti-social behaviour; protecting vulnerable people;
acquisitive and cyber/digital crime; road safety and road crime.

The report also provided updates to the Police Scotland’s Policing Priorities 2023/24
of protecting vulnerable people; working with communities; tackling crime in the digital
age; public confidence: complaints and user satisfaction; local policing priority
outcomes and forthcoming initiatives.

The Chief Superintendent advised that the consultation on Ferguslie Park Police
Office had now closed, but that any Councillor who wished to send written
representations could do so within the next two weeks for consideration.

DECIDED:

(a) That it be noted that representations could be submitted by Members on the
Ferguslie Police Office consultation for a further two weeks; and

(b) That the contents of the report and verbal update be noted.

Spotlight - Scottish Fire and Rescue Service - Youth Engagement

The Group Manager together with the Local Area Liaison Officer, Scottish Fire and
Rescue Service (SFRS), delivered a verbal update relative to the Community Action
Team. The update included details of SFRS’s partnership working, their work in
connection with youth engagement in education which included their delivery
timetable for sessions at schools, Fireskills courses, home fire safety visits and events
such as open days.

Councillor Innes highlighted the work of the water safety group.

DECIDED: That the contents of the verbal update be noted.

Local Issues

Councillor McMillan queried if there had been an increase in the number of road traffic
incidents on the A737 road.

It was noted that Police Scotland and SFRS together with the Council’s Environment,

Housing and Infrastructure service would review their data and provide an update to a
future meeting of this Sub-committee.
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Councillor Innes advised that he had attended a meeting of the Linwood Elderly
Forum where concerns had been raised relative to the perceived lack of a visible
Police presence in Linwood at weekends.

Assurances were provided that Police Scotland had patrols in the area but that patrol
data would be reviewed and analysed.

DECIDED:

(@) That it be noted that Police Scotland and SFRS together with the Council's
Environment, Housing & Infrastructure service would review their data in connection
with incidents on the A737 and that an update would be provided to a future meeting
of this Sub-committee; and

(b) That it be noted that Police Scotland's patrol data relative to patrols in Linwood at
weekends would be reviewed and analysed.
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Renfrewshire
Council
To: Communities and Housing Policy Board
On: 21 May 2024

Report by: Director of Environment, Housing and Infrastructure

Heading: Service Update Report

1. Summary

1.1 This report provides an overview of key service activities, an operational
performance update since the last Policy Board meeting on the services and
key projects and updates on any other relevant changes to service areas
covered within the remit of this Board.

1.2 Specifically, the report requests that the Policy Board homologate the
decision of the Head of Housing Services, in consultation with the Convener,
to accept Scottish Government grant funding to support the delivery of new
build housing in both Howwood Road and Gallowhill West, as well as Scottish
Government grant funding from the Ukrainian Long Term Resettlement Fund.

2. Recommendations

It is recommended that the Communities and Housing Policy Board

2.1 Homologate the decision of the Head of Housing Services, in consultation
with the Convener of the Communities and Housing Policy Board, to accept
Scottish Government grant funding of £10,022,083 and £9,630,795 for the
housing regeneration projects at Howwood Road and Gallowhill West subject
to compliance with the relevant grant conditions.

2.2 Note that Scottish Government grant funding has been accepted to support
current and historic housing regeneration projects.
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2.3

2.4

Homologate the decision of the Head of Housing Services, in consultation
with the Convener of the Communities and Housing Policy Board, to accept
Scottish Government grant funding for £159,956 from the Scottish
Government ‘Ukrainian Long Term Resettlement Fund’ which covers the
repairs and furnishing costs for 20 ‘Last in the Block’ properties which have
now been let to Ukrainian Displaced Persons.

Note the contents of this report.

Updates for Communities and Housing Policy Board

Housing-Led Regeneration and Development

3. Housing Services
3.1

Regeneration
3.1.1

As reported to the Board at its meeting of 12 March 2024, good progress
continues to be made on the rehousing of Council tenants and the
acquisition of privately-owned homes in order to progress demolition in
regeneration areas. To date, 46 of 89 properties have been acquired and a
further 8 acquisitions are agreed and with legal services to conclude at this
time. Table 1 below illustrates the situation as of 12 April 2024.

Table 1
(o il | P t P Total Demo
. ounci rops to rops ota void o
Regeneration & Renewal Demo be acquired for - A;a:qe
Area " void
Props | acquired | toDate | demo | mar24
Auchentorlie 17 1 0 18 17 94%
Ferguslie/Broomlands 64 16 7 80 32 40%
Howard Street Area 55 11 7 66 42 64%
Howwood Road Area 163 15 9 178 38 21%
Springbank/Mossvale 118 36 18 154 75 49%
Thrushcraigs 90 6 96 38 40%
Waverley Road Area 68 4 72 65 90%
575 89 46 664 307 46%
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3.1.2

3.1.3

3.1.4

3.1.5

Property Acquisition and “Last in the Block” disposals

Since the introduction of the property acquisition scheme in 2019, a total of
34 properties have been acquired and added to the Councils’ lettable stock
(this figure does not include any properties acquired to enable demolition
within the Housing-Led Regeneration and Renewal programme as detailed
separately above). Properties that have been acquired in this way have
been purchased with vacant possession to allow works to be carried out to
bring the properties to the Council’s letting standard before being offered to
applicants from the Council’s housing waiting list.

In the 2023/24 financial year (ending 31 March 2024), the Scottish
Government extended the Rental off the Shelf (ROTS) scheme with Councils
and RSL partners to allow the utilisation of grant funding from the Scottish
Government’s Affordable Housing Supply Programme (SHIP funding) to
support open market acquisitions of suitable properties in line with the
Council’'s approved Acquisitions Strategy and contribute to meeting identified
local housing needs throughout Renfrewshire. £712,225 has been received
from the Scottish Government towards 23 of the ROTS acquisitions claimed
in 2023/24.

Officers are working on the sale of “last in the block” properties as approved
by the Communities and Housing Policy Board on 16 August 2022 with
monies received from property sales ringfenced for acquisitions to continue to
add to the lettable stock and increase Council ownership in other mixed-
tenure blocks across Renfrewshire. Properties identified for sale tend to be in
blocks where it has not been possible to achieve owner agreement to
proceed with larger investment programmes or where the cost to deliver
improvements is not considered value for money for the Council. Given the
low numbers of sale transactions and the aim of buying suitable replacement
properties with the ringfenced capital, it is believed that this approach will
have a positive impact for tenants and housing applicants in the long term as
the Council will be in a better position to deliver energy efficiency
improvements in blocks where we have full or majority ownership going
forward. Further detail about how Scottish Government funding is being used
to repair ‘Last in the block’ properties to let to Ukrainian Displace Persons is
available at paragraph 3.3.5.

Newbuild Projects

The contracts for the design and build of 70 homes at the Howwood Road
Area Phase 1 (the former Cochrane Castle Primary School site) and design
and build of 65 units at Gallowhill (vacant site off Montgomery Road, next to
Glencairn Court) have now been awarded. Initial consultation events will be
held on the 22 May 3pm — 7pm at Thorn Athletic for Howwood Road and 28
May 3pm — 7pm at Gallowhill Community Centre for Gallowhill. The events
will be an opportunity for the local communities to see early proposals and
provide feedback on the site and house layouts. Residents will be notified via
letter drops, social media and posters in the local area.
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3.1.6

The contract values for these projects is £14,249,611.93 at the Howwood
Road area and £13,721,921.34 at Gallowhill, supported by Scottish
Government Affordable Housing Supply Programme grant funding

of £10,022,083 and £9,630,795 respectively.

Affordable Housing Supply programme (AHSP) Funding Update

3.1.7

3.1.8

3.1.9

3.1.10

3.1.11

Each year, the Scottish Government, as part of the Affordable Housing
Supply Programme (AHSP), allocate funding to Council areas to support
development of new affordable homes delivered as part of the Council’s five-
year Strategic Housing Investment Plan (SHIP). In recent years levels of
funding for Renfrewshire have been around £17.000m each year which, at
Scottish Government benchmark rates, should support affordable housing
providers to deliver approximately 200 new build homes for social rent in
Renfrewshire each year.

In December 2023, the draft Scottish Government budget proposed a
significant reduction in funding for the Affordable Housing Supply Programme
(AHSP) of £196.145m for the year April 2024 to March 2025. This has
resulted in a confirmed reduction in Renfrewshire’s funding allocation for
2024/25 of £4.577m (27%) to £12.623m from the previously anticipated
£17.200m with early indications suggesting that a similar level of funding (i.e.,
£12.623m) is possible again in 2025/26.

In recent years inflationary pressures have also significantly increased the
cost of new build housing development for both the Council and its housing
association partners with consistently high tender prices, alongside the
incorporation of new qualitative features in homes, resulting in an exceptional
increase in development costs which now significantly exceed Scottish
Government benchmark grant rates. This issue is replicated nationally and
effectively means that the significantly higher levels of grant required to make
development viable for affordable housing providers (which can be almost
twice the benchmark rate) will significantly reduce capacity to deliver as many
new affordable homes each year.

The Council are currently engaged in ongoing discussions with both the
Scottish Government and our housing association delivery partners to
reprofile timescales for the delivery of new affordable homes and will prepare
a new draft Strategic Housing Investment Plan (SHIP) for the Policy Board’s
approval for public consultation which will set out delivery priorities taking
account of resource availability.

The entire funding allocation from the Scottish Government for 2024/25
(£12.623m) has now been allocated by the Scottish Government to those
developers who were either already on site or were due to start on site
imminently, with these projects also allocated all anticipated available
resources in 2025/26. This funding will support delivery of 7 high priority sites
for affordable housing in Renfrewshire over the next 2 years, with timescales
and estimated funding availability for all remaining projects to be determined
through discussions with affordable housing developers as part of the
preparation of the next Strategic Housing Investment Plan (SHIP).
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3.1.12

3.1.13

3.1.14

3.1.15

3.1.16

3.1.17

Projects:

Project Name No. of Units | Developer

Cartha Crescent, Paisley 33 units Williamsburgh HA
Hawkhead, Paisley 30 units Link HA

Orchard St 46 units Paisley South HA
East Lane, Paisley 48 units Loretto HA

Paisley West End 120 units Sanctuary Scotland
Gallowhill, Paisley 65 units Renfrewshire Council
Howwood Road area, Johnstone | 70 units Renfrewshire Council

An additional affordable housing site in Johnstone Castle by Link Housing
Association delivering 68 homes is starting on site in May 2024 with all
homes expected to be completed in 2026. This project is funded via a
separate ‘Allia’ Scottish Government funding stream.

The reduction of RPA within the Renfrewshire area together with noted
increase in costs will reduce the number of projects and associated
completions which can be approved at any one time. Accordingly, this will
impact the funding capacity and timescales of the new build housing projects
identified within the Strategic Housing Investment Plan.

On the 26 April 2024, the Scottish Government announced funding of £80
million across 2024/25 and 2025/26 to support the continuation of the
National Acquisition Programme which will assist affordable housing
providers to increase the supply of affordable homes through the open
market acquisition of suitable properties in line with the Council’s Acquisitions
Strategy.

This £80 million funding will be accessible across Scotland (£40 million each
year) and has the potential to increase the supply of affordable homes in
Renfrewshire building on the 23 properties acquired in 2023/24. The Scottish
Government have still to confirm the criteria for accessing this funding.

Customer Satisfaction Survey

The Annual Return on the Charter (ARC) has six satisfaction questions that
we are required to ask tenants. These are reported to the Scottish Housing
Regulator as part of our ARC. Landlords are required to ask these
questions at least once every three years. Like almost all landlords, this is
done through a Tenant Satisfaction Survey and generally we carry this out
every two years. We use this opportunity to ask tenants for feedback about
a range of housing services, rather than just asking the six questions
required by the Scottish Housing Regulator.

The service has commissioned an independent company called Research
Resource to carry out our Tenant Satisfaction Survey. Interviews are being
conducted by telephone throughout April and May. No-one will call at tenants’
doors for this survey and participation is completely voluntary and
confidential. Tenants have been advised by letter in advance of the survey
and can choose to opt out from the survey should they wish to do so.
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3.1.18 The questions in the survey are designed to help us understand what
tenants think about the housing services we deliver. The questions cover a
wide range of housing service areas, for example:

Satisfaction with housing services and neighbourhoods.

What do tenants like about their home?

How tenants contact the Council and their reasons for contact; and
Questions about repairs services, rent arrears and estate management.

3.1.19 The results of the survey will be reported to the Communities and Housing
Policy Board and publicised in an edition of The People’s News.

3.2 Housing Management
Income Advice

3.21 Information from income advice interviews at the end of March confirms that
over 2,983 income advice cases involved households from Council
Tenancies this financial year.

3.2.2  During financial year 2023 / 24, 161 tenants qualified for the Tenants
Support Fund, with a total figure of £32,580.73 awarded. The scheme
commenced in October 2023; therefore, the figures represent a 6-month
operating period. Officers will continue to engage with tenants to maximise
access to any underlying entitlement to benefits and funds available during
2024/25.

Housing Advice

3.2.3 There has been continued take-up of the option to apply to join the Council’s
housing waiting list using the online application form. The online system was
introduced in November 2023 and, at 31 March 2024, 704 applicants had
completed the online form. Staff are still available to assist in completing
online forms and all applicants still have the opportunity for housing options
advice; to assist those making a housing enquiry to gain a realistic
understanding of the choices available to suit their circumstances. The online
housing application is available alongside existing ways to apply, such as
telephone, video conferencing (Near Me), email and in person as requested.

Tenancy Management

3.2.4  Ninety-two members of staff from the housing team participated in learning
about ‘Trauma-informed’ practice, to learn more about the causes of trauma
and the impacts of trauma on people. The learning is intended to assist our
staff in their roles when working with people and each other, to recognise
causes and behaviours which may relate to previous or current trauma in
their life, and to respond in a supportive manner. There has been positive
feedback from those who attended, the team have benefited from the
learning, with comments demonstrating knowledge and understanding, and
recognition of opportunities to respond with helpful approaches to connect
with and support those affected by trauma and when manifesting stress and
distress. Taking account of feedback, next steps are being explored to
promote and support on-going developments.
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3.3

3.3.1

3.3.2

3.3.3

3.34

3.3.5

3.3.6

Homelessness and Housing Support

There continues to be increased demand for assistance from our Homeless
and Housing Support Services and a separate full report on these pressures
is provided to the Policy Board at agenda item 6.

As regards other matters from across homeless and housing support, we
have been able to have over 70 staff from across the homeless and housing
support team to complete Level 2 “Trauma Skilled’ training. The advanced
learning outcomes from this training will enable staff to better understand and
support service users, tenants and families who are dealing with the impact of
trauma, as well as protect and support their own wellbeing in dealing with
difficult circumstances in both their work and home environment.

The trauma skilled training course focused on four main areas:

¢ Understanding the impact of trauma and responding in a trauma-
informed way

e Trauma in children and young people

¢ Understanding the impact of trauma on mental health and evidence-
based pathways to recovery

e Understanding the use of substances to cope with the impact of
trauma.

Refugee Resettlement

The number of Ukrainian Displaced Persons being supported at our
Welcome Hub near Glasgow Airport continues to reduce and 191 Ukrainian
households have been supported to resettle in social rented tenancies
across Renfrewshire.

In line with the Policy Board decision in 2023 to seek funding to allow a
small number of ‘Last in the Block’ properties to be repaired and let to those
resettling in Renfrewshire from Ukraine. The refugee resettlement team
have now secured £159,956 funding via the Scottish Government’s
‘Ukrainian Long Term Resettlement Fund’ to cover the repairs and furnishing
costs for 20 void properties which have now been let to Ukrainian Displaced
Persons.

A broad range of local integration events are now regularly taking place, as
well as initiatives such as special screenings being arranged in partnership
with Showcase Cinemas of feature films with Ukrainian subtitles at their
Linwood cinema complex.
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3.4

3.4.1

3.4.2

3.4.3

3.4.4

3.4.5

3.4.6

3.5

3.5.1

Housing Asset and Investment
Stock Condition Surveys

Property consultants John Martin Partnership (JMP) have been appointed to
carry out a condition survey of all our housing stock, lockups and
launderette facilities.

The first surveys will commence in May 2024, with a 3-year programme
planned with the aim of surveying all homes, subject to tenants providing
access to their homes. The first year of the programme will mainly
concentrate surveys in the areas of Paisley South and Central Paisley, as
well as parts of Renfrew. Letters will be sent to tenants a few weeks prior to
the surveyors attempting access in their area, explaining why the survey is
required and what information is being collected. Local ward councillors and
other internal stakeholders will be kept informed of the survey programme.

The stock condition surveys will gather data on the condition of the
properties and estimate of remaining life span of key component parts such
as kitchen, bathroom, windows, roof finish etc, as well as collecting energy
data for the production of Energy Performance Certificates (EPCs).

The survey data will be used to update our Housing Asset Management
System; informing our latest SHQS compliance rate, assist with plans for
future investment programmes and inform the financial planning of our
Housing Revenue Account (HRA) business plan.

Private Landlord Forum Event

As reported in the last service update report, Housing Services, in
conjunction with Licensing, organised a private landlord forum event in
Paisley on 15 February. Renfrewshire Landlord Forum saw over 65
landlords and agents attend the event in the Town Hall. Topics covered at
the event included an update from the Council on investment plans and
programmes including the regeneration areas as well as providing
information to attendees on Council energy efficiency targets.

Due to the high level of interest in this event a further online event was held
on 1 May. A further 90 landlords/agents were invited to attend, with 30 joining
online on the day. The Council will work with partner organisations Landlord
Accreditation Scotland and Under One Roof to ensure that landlords in
Renfrewshire continue to receive further training opportunities to ensure that
they are kept up to date on changing legislation and standards impacting on
the private rented sector.

Review of Void Property Management
The Single Voids Manager continues to develop and implement the action
plan for improvement in conjunction with colleagues from all teams involved
in the void process, including specifically:

e The key positions of Interim Facilities Manager (Voids) and Interim

Single Voids Team Officer have been filled, with the former now
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3.6

3.6.1

3.6.2

3.6.3

3.6.4

responsible for all trades supervisors and operatives working on
voids and the latter now carrying out all pre-termination inspections;

e We have changed our approach to textured ceiling and wall coatings,
in order to minimise specialist removal works;

e Acontract has been let for a pilot project to provide potential tenants
with links via social media to 360° virtual tours of void properties, in
order to minimise refusal rates; and

e The Single Voids Team has been co-located at Underwood Road,
with Building Services trades supervisors and the Housing Services
Empty House Team working closely together, including on some joint
inspections in order to ensure consistency of scoping of void works
and minimise the extent of additional work required later in the
process.

Lock ups and ground sites

A working group of Council officers has been established to consider the
future of Council owned lock ups and grounds sites (grounds sites are
concrete bases which are leased by the Council to residents to erect their
own garage). An initial non-technical review undertaken in 2023 concluded
that there were 1,152 lock ups over 84 sites in Renfrewshire, and around 500
ground sites across 54 locations. Many of the Council owned lock ups and
the structures on ground sites were found to be in poor condition with many
void or apparently unused.

With regard to lock ups, the 2023 review suggested that a technical appraisal
of all lock up sites is undertaken to help inform which lock ups should be
retained, with associated repairs and costs identified. A stock condition
survey is now underway. Once the stock condition survey information is
available, the working group will complete an options appraisal to determine
the future of the lock ups, with potentially some lock ups demolished and
sites repurposed. The options appraisal will also consider future alternative
uses for lock up sites.

For ground sites, the non-technical review found that only a small number
had structures on them that were being used and maintained in good
condition, and suggested that the owners of structures on other ground sites
(i.e. those in poor condition) be engaged with to discuss the ending of leases
and the removal of structures. An options appraisal exercise will also be
undertaken by the working group to establish the future of ground sites. The
options appraisal will also consider future alternative uses for ground sites.

The officer working group will continue with a more detailed review of all lock

up and ground sites and consideration of their future use and report back to
the Communities and Housing Policy Board in due course.
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4.1

411

41.2

4.2

4.2.1

422

423

424

Public Protection
Community Safety
Dargavel CCTV Update

Funding of £100,000 for the provision of CCTV at the Village Square and
Bishopton Rail Station was agreed as part of the Section 75 Town and
Country Planning (Scotland) Act 1997 for Dargavel. To accommodate the
additional CCTV cameras there is a requirement to upgrade the server
capacity at the CCTV Control Room.

This funding will cover the installation of cameras at these two locations as
well as the required upgrade to the server. When the infrastructure comes
to the end of its life, or if it becomes damaged prior to replacement, an
assessment will be carried out using the public safety data available at the
time to determine if the location merits replacement.

Trading Standards
Tobacco and Nicotine Vapour Products

Work around Tobacco and Nicotine Vapour Products (NVPs or Vapes)
continues to be of a high priority.

The Team recently concluded 20 Integrity Test Purchases at premises
throughout Renfrewshire. Integrity tests are carried out to ensure that
premises selling age-restricted products have robust systems in place to
prevent underage sales — in particular that they are applying any “Challenge
25” policies properly. Test Purchases are carried out by a young adult, who
is of age to buy the age-restricted product, to check that the business asks
for proof of age and/or refuses a sale where no proof of age is presented.

Due to the high profile of Single-Use Vape Products, the Volunteer was
asked to attempt to purchase one in each premises. The Volunteer was
instructed to be truthful, and 20 premises were visited in total, with fourteen
of those failing to make any checks on our volunteer (70% failure

rate). Letters will be sent to all premises and follow up visits will be
undertaken to ensure standards are raised.

Weights and Measures

Legal metrology is the buying and selling of goods by weight, or volume. In
times of economic downturn, it's important to ensure that citizens (and indeed
businesses through their own trade purchases) are getting what they paid
for. This can be through activities such as checking packaged goods on sale
in retail outlets, testing scales or checking petrol pumps. The Team recently
undertook a pilot programme of short measure testing in licensed premises
across Paisley. Twelve premises were visited, and two free pour measures of
gin, rum, vodka, or whisky were purchased and tested in each

premises. From these twenty-four measures, sixteen were found to be
deficient (66% failure rate). From discussions at these visits, it would seem
that training is possibly deficient in the use of brim (thimble) capacity
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4.3

4.3.1

43.2

4.3.3

434

4.3.5

measures. These breaches will be subject to advice/warning letters, and
consideration is now being given on how to help raise standards across the
sector through educational activity.

Environmental Health
Time management Exercise

The Environmental Health Business Regulation Team are currently engaged in
a national time measurement exercise (TME) with Food Standards Scotland.
The current exercise (TME 2.0) will run for 3 months and follows on from a
similar one carried out in September 2022, when Scottish Local Authorities
undertook the first TME over an 8-week period.

Although adding to the workload of managers and officers, it is acknowledged
that it is critical that empirical data is available to support engagement with;
The Society of Chief Officers of Environmental Health in Scotland, Scottish
Government, SOLACE and CoSLA, as well as other national regulators, when
discussing demands on our services.

In addition, the exercise:

Facilitates an improved resource required calculation

Assists with Service planning

Enables enhanced change management

Gathers baseline data for the Scottish Authorities Food Enforcement
Rebuild (SAFER) programme.

e Serves as a pilot for wider EH Time/Resource Measurement

Air Quality

The service has recently prepared and issued a draft Air Quality Action Plan
inviting comments on the Plan, and the finalised plan is being presented to
this cycle of the Communities and Housing Policy Board. The draft Air Quality
Action Plan Update has been developed in recognition of the legal
requirement place on all local authorities under the Local Air Quality
Management (LAQM) statutory process and in particular the Scottish
Government’s Local Air Quality Management Policy Guidance 2023
(PG(S)(23)). This latter guidance requires air quality actions plans to be
reviewed and republished on a five yearly cycle from date of initial
publication. As part of the development process and to ensure continuing
improvement in air quality a number of new actions have been devised in
consultation with service areas across the Council, statutory consultees and
key stakeholders.

The report highlights that there has been no exceedances of statutory air
quality objectives within Renfrewshire for a number of years (the last
exceedance was reported in 2019) and consideration will, over the course of
this year, be given to revoking the three Air Quality Management Areas within
Paisley, Renfrew and Johnstone. Where these areas are revoked, current
and newly identified measures will be incorporated into a Renfrewshire
Council Local Air Quality Strategy. Progress each year will be reported in the
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4.3.6

4.3.7

4.3.8

Annual Progress Report (APR) produced by Renfrewshire Council, as part of
the Council’s statutory Local Air Quality Management duties.

Landlord Registration/Private Rented Sector

Enforcement activity continues to be progressed within the private rented
sector to ensure that unregistered/expired landlord registrations are
addressed with the landlords concerned to ensure they register, which is a
legal duty on all private landlords. There is also ongoing activity to support
tenants within private rented property to improve living conditions by requiring
landlords to comply with their duties to provide accommodation which meets
the terms of the statutory Repairing Standard and ensures that tenants are
provided with safe accommodation which is fit for habitation. Enforcement
powers available and which are utilised include reporting non-compliant
landlords to the Housing and Property Chamber First Tier Tribunal, or to the
Regulatory Functions Board to consider the fit and proper status of landlords.

Table 2
2023 total Jan-
Action (calendar Mar
year) 2024
Unregistered private landlords investigated 67 30
Expired private landlord registrations investigated 465 98
Rent Penalty Notices Issued 142 41
Number of disrepair enquiries within the private rented sector 71 35
Reports to the Housing and Property Chamber First Tier Tribunal* 4 0
Reports to the Regulatory Functions Board* 1 0

*Majority of enquiries are resolved informally without referral to the Tribunal/RFB
Animal Licensing

Annual inspections of animal premises which require to be licensed have
been taking place over recent months with most of these being found to be
satisfactory and very few issues of concern being identified. Visits to horse
riding establishments are undertaken along with a veterinarian who considers
the health of the horses to ensure they are fit for riding purposes, as part of
the licensing process. Premises requiring to be licensed include kennels and
catteries, home boarding and commercial boarding of dogs and premises
engaged in the selling of animals as pets (formerly pet shops). Currently
there are 48 premises in total requiring inspection.

The service is receiving significant volumes of service requests to treat pests
within dwellings and gardens (or provide advice), with 1,204 requests having
been received during 2023/24. The team who undertake treatments consists
of two Officers however since August 2023, this has been successfully
supplemented by the addition of a temporary Invest Trainee position which is
both adding resource to the team but also providing the postholder valuable
work experience within the service.

Page 16 of 214




5. Community Development
Team Up to Clean Up

5.1.1 Ahigh volume of interest was generated by this Year’s Big Spring Clean with
725 events taking place, supported by 2,239 volunteers The business
community across Renfrewshire, schools community groups and individuals
all got involved with presentations also being delivered to school pupils
stressing the value of keeping their community tidy and the local and global
benefits. The Office team also delivered 4 litterpicking events at local retail
parks throughout March, inviting businesses and volunteers, generating
awareness of the Campaign, the principles, and the volunteer’s work.

5.1.2 The Conservation Volunteers again successfully delivered 3 workshops in
Renfrewshire hosted by West End Growing Grounds Association (WEGGA),
Evergreen Elderslie, and Renfrew Association of Growers & Gardeners
(RAGG). Each of the events was well received with attendees learning how
to create their own wildflower meadow areas.

5.1.3 Team Up to Clean Up were awarded an “Outstanding Achievement”
accreditation at the Provost Awards in March. Sixteen volunteers enjoyed the
award ceremony, they were accompanied by the office Team Up team.
Attendees were treated to a 3-course meal and entertainment, while the
Provost acknowledged and voiced appreciation for everyone involved,
together with their dedication and commitment.

5.2 Environmental Taskforce

521 The Environmental Taskforce continues to deliver intervention to reduce
instances of flytipping. Key statistics for the most recent period are:

Table 3

Action 2023 total
Proactive visits to identified hotspot areas 428
Number of reports investigated 343
Tonnes of flytipping removed 51 tonnes
Number of sites secured to prevent further flytipping 0
Letters to private landowners re flytipping 9
Visits to businesses to ensure Waste Disposal Arrangements in place 17
Fixed Penalty Notices Issued 16

5.2.2 Taskforce cameras have been relocated to new obtain visual evidence at
local flytipping hotspot locations.
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6.1.1

6.1.2

6.1.3

6.1.4

Justice Social Work

The Early Intervention Service is now operational. All staff have been
recruited within the fieldwork service, the women'’s justice service and Whole
Systems. Bail Supervision commenced on 19 February 2024 and voluntary
supervision transferred from the court team to this service on the same date.
Thus, staff are now undertaking the full range of services including extended
diversions and Structured Deferred Sentences.

Justice Social Work is part of the Children’s Services Redesign which is
currently being implemented. David Wilson will replace Allison Scott as
Justice Services Manager from 18 April 2024, and 2 Senior Manager posts
have been created developed to ensure that Renfrewshire is prepared to take
forward further developments in line with the national vision for Justice and
the National Strategy for Community Justice.

A programme of engagement activity is planned over the coming months to
understand the perceptions and experiences of community justice. This will
involve people in receipt of services and those who deliver them. This is an
early milestone in a strategic communications approach that aims to inform
our communities and promote the benefits or rehabilitative approaches to
offending and challenge ideas and thinking that can lead to stigma.

Further progress had been made though Renfrewshire’s Local Employability
Partnership (LEP) to provide targeted employability support for people with
convictions. Providers have been commissioned from the LEP’s 2024/25
grant fund to bolster Renfrewshire’s already strong employability offer with
new pathways that address the specific challenges and complex needs of
people with convictions.

Implications of the Report

1.

Financial — Any financial elements referenced in this report will be
progressed through the Council’s financial & budget planning process.

HR & Organisational Development — None

Community/Council Planning — The report details a range of activities which
reflect local community and council planning themes.

Legal — None

Property/Assets — None

Information Technology —None

Equality & Human Rights - The recommendations contained within this report
have been assessed in relation to their impact on equalities and human rights.
No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the

recommendations contained in the report. If required following implementation,
the actual impact of the recommendations and the mitigating actions will be
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reviewed and monitored, and the results of the assessment will be published
on the Council’s website.

8. Health & Safety — None

9. Procurement — None

10. Risk - None

11.  Privacy Impact — None

12. COSLA Policy Position — None

13. Climate Change — there are a range of actions and activities throughout the
Service Update Report which support the Council’s Plan for Net Zero,

List of Background Papers:

None

Author: Gordon McNeil, Director of Environment, Housing & Infrastructure
Email:  gordon.mcneil@renfrewshire.gov.uk
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Renfrewshire
Council
To: Communities and Housing Policy Board

On:

21 May 2024

Report by: Director of Environment, Housing and Infrastructure

Heading: Environment, Housing and Infrastructure - Service Improvement

Plan 2023-26 Outturn Report

1.1

1.2

1.3

1.4

CHPRB?210524

Summary

The Environment, Housing and Infrastructure Service Improvement Plan
2023-26 was approved by the Communities and Housing Policy Board on 16
May 2023. The plan sets out the priorities for the development of the service
over a three year period.

The Service Improvement Plan is part of a suite of documents which describe
the strategic direction of the service and the Council and also includes the
Council Plan, Community Plan, Risk Management Plan and the Workforce
Plan.

The Service Improvement Plan sets out the actions which will ensure
continuous improvement across the service and the performance indicators
which ensure the impact can be measured. These reflect the priority themes
of the new Council Plan which was approved by Council on 29 September
2022.

Full details of Environment, Housing and Infrastructure performance and
achievements over the period 1 April 2023 to 31 March 2024 are appended to
this report. The main purpose of the report is to provide:

e details of the key achievements of the service over the period;

e an update on changes made to the action plan and scorecard to reflect
the new Council Plan themes;

e a progress update on implementing the action plan linked to the 2022-
25 Service Improvement Plan; and

e an assessment of performance in relation to the service scorecard of
core performance indicators;
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1.5 During 2023/24, the service has made good progress in delivering positive
outcomes for Renfrewshire and its residents. This includes through the
actions within the Service Improvement Plan and also other areas of activity
which did not form part of the Service Improvement Plan actions which have
subsequently arisen during 2023/24. These are detailed in section 4 of the
report.

1.6 A new Service Improvement Plan covering the period 2024-26 is also being
presented to this meeting of the Communities and Housing Policy Board.

2. Recommendations

It is recommended that the Communities and Housing Policy Board:

2.1 Note the content of this report

2.2 Note the progress to date on delivering the actions contained within the
Environment, Housing and Infrastructure - Service Improvement Plan;

2.3  Note the current performance of the service as measured by the scorecard
indicators.

3. Background

3.1 The Service Improvement Plan is a comprehensive statement of the
outcomes the service aims to achieve, and the actions it will take to achieve
these. It fits within the wider planning framework of the Council by taking
account of Community Planning themes and Council priorities as set out in the
new Council Plan. It enables elected members to have oversight of
developments within the service and to consider and develop policy options
which reflect customer need and resource availability.

3.2  The service improvement plan also provides a mechanism by which elected
members can evaluate the performance of the service. It contains an action
plan and performance indicators against which progress can be measured.
This outturn report provides an update on progress against the 2023-26 plan.

3.3  Section 4 gives details of service activity and achievements from April 2023 till
the end of March 2024. Section 5 discusses actions delayed or cancelled
since the Service Improvement Plan was approved. Section 6 provides a
narrative on performance against the scorecard included.
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4,

Service Update and Key Achievements April 2023 to March 2024

Housing Services

Housing Services continue to support the Ukrainian refugee programmes,
the Asylum Dispersal programme and the other programmes in place to
assist refugees including helping them find settled accommodation. In
Renfrewshire we have begun to see Afghan nationals present for support
to our housing support and homelessness services, which combined with
other wider pressures and resettlement and asylum programmes, is
increasingly challenging for services to manage. A detailed report on the
homeless pressures in Renfrewshire is being presented to the
Communities and Housing Policy Board this cycle.

The £100m Housing Led Regeneration and Renewal programme will
deliver modern, high quality, energy efficient, affordable Council housing
and programmes for each of the 8 areas in phase 1 have been prepared
and implementation has started, with milestones for demolition, new build
and investment in homes being retained. A total of 89 private properties
have been identified for demolition with 46 acquired to date. 9 are with
legal services to acquire, 11 still to be valued and negotiations continue
with 23.

Neighbourhood Renewal Groups were launched in two of the eight Areas
— Auchentorlie and the Howard Street Area, with another one for the
Howwood Road area commencing in May 2024.

The construction of 101 new homes at Tannahill is now complete — all
tenants have moved in and the 7 Shared Equity properties have been
transferred to their new owners.

The development of 39 new Council homes at Auchengreoch Road,
Johnstone, was shortlisted for a Scottish Homes Award and our New Build
Housing Zero Carbon Innovation Project was shortlisted for a UK-wide
Municipal Journal Award.

Under the Rapid Rehousing Transition Plan, we are on target for 49% of
lets to go to homeless applicants. The number of service users supported
via Housing First approach has been upscaled to 75 at any one time from
13 at Year 1 of RRTP.

All known transit sites have been visited, and advice and support has been
offered to the Gypsy/Traveller community.

Tenants Support Fund policy developed and operational process in place
to support tenants experiencing financial hardship. The scheme
commenced in October 2023, and since its launch, 161 tenants have
qualified for support.

We have implemented improvements to our Sheltered Housing and Health
& Wellbeing service with new posts now filled, and a broader range of
initiatives in place, including those for Ukrainian Displaced Persons.

The draft Housing Asset Management Strategy has been finalised and will
be circulated for internal consultation prior to being presented to Board.
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Public Protection

Public Protection continues to support the wider council response to the
refugee and resettlement programmes including the property checks for
“‘Homes for Ukraine” private and Super Sponsorship schemes.

The Antisocial Behaviour Strategy has been implemented and actions
progressed in line with the continuous improvement Action Plan attached
to the Strategy.

PREVENT (Notice Check Share) training continues to be rolled out to
frontline services. Local Authorities are expected to ensure frontline staff
have a good understanding of Prevent and are aware of available
processes to deal with any individual who is vulnerable to being drawn into
terrorism. Training for Mental Health Services and Adult Social Workers
will be carried out during the remainder of 2024.

Renfrewshire Community Protection PREVENT Steering Group continue
to drive the CONTEST duty with active members. The new CONTEST
Strategy was refreshed in March 2023 and the final local CONTEST
Delivery Strategy document has published for the West for implementation
by the Renfrewshire PRECENT Steering Group from the end of January
2024.

Work around Tobacco and Nicotine Vapour Products (NVPs or Vapes)
continues to be of a high priority. The Team recently concluded 20
Integrity Test Purchases at premises throughout Renfrewshire.

Parking Enforcement. The Service has had a significant focus on parking
enforcement activities to support the implementation of the Parking
Strategy approved in 2023. In 2023/24 we issued 9,386 parking penalty
charge notices, increased from 5,321 issued in 2022/23.

Public Protection - The service has commenced a review of all activities
and service structures as part of the Right for Renfrewshire programme
with proposals to be developed for implementation in Autumn 2024.

The Food Law inspection programme is on track to meet the requirements
of the Code of Practice. Current compliance shows that compliance with
food law is currently 99%.

The service continues to deliver on the priorities outlined in the Business
Regulation Service Plan and regularly engages with Business to provide
advice and support to encourage businesses to comply with relevant
legislation as well as tackling those businesses where there are serious
breaches. In partnership with Licencing, Housing Services organised a
private landlord forum event in Paisley. Over 65 landlords and agents
attended the Town Hall event in February 2024. The event was
oversubscribed and a further online event to update landlords unable to
secure a place on the day will be arranged.

Delivery of pest control services has been supported by taking on an

Invest Trainee which ensures there is minimal reliance on the use of
external contractors.
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5.1

5.2

6.2

6.3

e Civil Contingencies Service continues to support services across the
council ensuring that they have in place robust arrangements for continued
delivery of essential services in the event of significant incidents such as
disruptive weather, cyber-attacks, or widespread power outage. Updated
draft versions of Business Continuity Plans for all four service areas within
E,H&l have been completed and are now waiting feedback from an
external cyber consultation before final approval.

Areas where actions have been delayed or cancelled

The only action where there has been no progress has been in relation to the
new duties which may form a future Housing Bill following the Scottish
Government’s ‘Prevention of Homelessness Duties’ consultation. The Bill was
published on 26 March 2024 and will help to deliver our New Deal for Tenants
as well as make changes to existing homelessness legislation to allow for
early intervention by local authorities. We will manage any requirements
resulting from Housing Bill when it becomes law.

The final Asset Management Strategy has been delayed due to the Scottish
Government consultation on the new SHNZS. (Social Housing Net Zero
Standard) which is due to replace EESSH2. However, the draft strategy has
been finalised and will be circulated for internal consultation prior to being
presented to Board.

Progress against performance measures

Environment, Housing and Infrastructure has 22 performance indicators in its
current scorecard. Of these, 16 are reported quarterly and 6 are reported
annually. Of the quarterly indicators, three are ‘data only’ indicators which do
not have targets.

The following performance indicators have shown improvement over the last
12 months:

e Average length of time taken to re-let properties in the last year (in days)
—50.4 days in 2023/24 compared to 60.59 days in 2022/23

e Percentage of rent loss due to voids — 1.45% in 2023/24 compared to
1.86% in 2022/23

e % of FOI Requests completed within timescale by EHI — 100% in
2023/24 compared to 99% in 2022/23

The following performance indicators have met or exceeded target in the last
12 months.

e Private Water Supplies — 100% of type A supplies risk assessed and
sampled - 100% in 2023/24 against a target of 100%

¢ Air Quality - average nitrogen dioxide value of monitoring sites, within
AQMA(s) exceeding limits - There were no exceedances of the target
value of 40ug/m?3 at any monitoring location during the reporting period,
reflecting an improving trend over recent years and there have been no
exceedances since 2019.
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Average length of time taken to complete non-emergency repairs (days)
— non-emergency repairs were completed in an average of 7.9 days,
against a target of 15 days.

Average time from household presenting themselves as homeless to
completion of duty — Against a target of 26 weeks, the average time in
Quarter 4 of 2023/24 was 22.04 weeks. Figures for 2023/24 still require
to be submitted to the Scottish Government for ratification.

Rent collected as percentage of total rent due in the reporting year. —
100.42% of rent was collected against a target of 98%

% of frontline resolution complaints dealt with within timescale by EHI —
85% in 2023/24 against a target of 85%

% of investigation complaints dealt with within timescale by EHI — 89% in
2023/24 against a target of 85%

% of Members enquiries completed within timescale by EHI — 92% in
2023/24 compared to the target of 85%

6.4 The following Performance indicators are showing as areas which are below
target.

Percentage of Percentage of Council housing stock which meets the
Scottish Housing Quality Standard - 68.55%% against a target of 100%
Our pass rate is still materially affected by EICR & Smoke Detector fails
and by EESSH fails. A contract has recently started to enforce
EICRS/Smoke detector installs and we expect the position to improve as
a result, for next year’s compliance rate.

Percentage of homes meeting the EESSH 2020 standard — 87.55%
against a target of 95%

Including insulation works and solar PV installs in 2023/2024, the pass
rate increased to 87.75% from 85%. Over 600 new Energy Performance
Certificate (EPC) were added to our system, many replacing previously
cloned energy data however, the real EPC data often lowered scores
and resulted in some new fails emerging. As EESSH is being replaced
by Social Housing Net Zero Standard (SHNZS), we do not expect to
target works for further EESSH compliance.

Gross rent arrears (all tenants) as at 31 March each year as a
percentage of rent due for the reporting year. — 8.32% against a target
of 7.5%

Although below target, the direction of travel is positive and we have
seen a 1% point improvement in rents arrears from the same position
last year.

Implications of the Report

1. Financial — The Service Improvement Plan highlights resourcing pressures
arising from increasing demand for services and the current financial
environment.
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10.

11.
12.
13.

HR & Organisational Development — The Service Improvement Plan also
highlights workforce development and wellbeing considerations.

Community/Council Planning — The report details a range of activities which
reflect Council and Community Planning themes and a direct link to the
delivery of the Council Plan.

Legal — none.
Property/Assets — none.

Information Technology — Service developments relating to information
technology are key enablers of service improvement and modernisation and
support service-level and corporate objectives.

Equality & Human Rights — The Recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the mitigating
actions will be reviewed and monitored, and the results of the assessment will
be published on the Council’s website.

Health & Safety — none.
Procurement — none.

Risk — Risks related to the delivery and management of services are regularly
monitored and included in Renfrewshire Council’'s Corporate and Strategic
Risk Registers.

Privacy Impact — none.
COSLA Policy Position — none.

Climate Change — Actions and indicators within the SIP covers the ‘green’
theme of Renfrewshire’s Council Plan which highlights activities across the
Council to tackle climate change.

List of Background Papers:
Communities and Housing Policy Board; 16 May 2023 - Environment, Housing and

Infrastructure — Service Improvement Plan 2023/26 — Agenda item 4

Communities and Housing Policy Board; 31 October 2023 - Environment, Housing

and Infrastructure - Service Improvement Plan 2023/26 Mid-Year Monitoring
Report — Agenda item 4

Author Gordon McNeil, Director of Environment, Housing & Infrastructure
Email: gordon.mcneil@renfrewshire.gov.uk
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Communities and Housing Policy Board

We are fair, We are helpful, We are great collaborators, We value learning Renfrewshire
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Welcome to our outturn report

* This update reflects progress over the last year of our Service Improvement Plan (SIP) and the
following pages shine a spotlight on some great projects or practice and highlight areas where we’d
like to improve or develop further.

* Qur Service Improvement Plan is closely aligned to the Council Plan and each of the actions and
performance indicators within the SIP are grouped under the appropriate Council Plan theme to show
the linkage between what we are aiming to achieve and the corporate priorities of the Council.
Towards the end of this document, you’ll find a full update against all the actions and performance
indicators we use to measure progress.

* We report on 22 performance indicators, 6 which are reported annually and 16 reported quarterly. Of
these quarterly indicators, 3 are ‘data only’ indicators which do not have targets. This report contains
data pertaining to Quarterly figures throughout 2023/24 and annual figures for 2023/24.
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About us

This update covers the Environment, Housing and Infrastructure service areas within the remit of the
Communities and Housing Policy Board. These are:

C
. . ‘ Civil Contingencies ,©
Housing Services o &

opeee 9, Responsibilities include:
Responsibilities include:

* Providing support to all services

Public Protection

Responsibilities include:

* Regulatory and Public Protection * Managing and investing in our :

S i ) i across the Council to ensure they
services including partnership housing stock of approx. 12,200 ,

" th police. fi d . have robust arrangements in place
wtc;]r e Vl\g, POTICE, 'ie an properties for the continued delivery of essential
other muitiagency partners * Providing services to Council services in the event of significant

* Helpingto keep people safe tenants, alongside housing advice incidents such as disruptive weather
through the Community Safety and support or widespread power outage.
Hub * Assisting homeless people and « Civil Contingencies service has

+ Safeguarding the public and those threatened with provided emergency planning for
protecting consumers through homelessness Renfrewshire, and on behalf of East

Trading Standards and
Environmental Health

Renfrewshire, Inverclyde and West
Dunbartonshire council areas

* Ensuring people have safe and
healthy places to live
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Delivering the Council Plan

Place

Under the Rapid Rehousing Transition
Plan, we are on target for 49% of lets to
go to homeless applicants.

The number of service users supported
via Housing First approach has been
upscaled to 75 at any one time from 13
at Year 1 of RRTP.

RSL’s have been requested to increase
number / proportion of lets.

Scale of homelessness has meant B&B
has had to be used on occasions.

The Housing-led Regeneration and
Renewal Programme is being
implemented across all 8 areas. Key
milestones have been time lined for the
demolition, new build and investmentin
existing homes across each area.

Green

Although EESSH2 is currently on hold until
the Scottish Government issue the new
standard, we continue to deliver energy
efficient investment projects, with
improving designs and standard.
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Place: Working together to enhance wellbeing across communities

Achievements

‘
Vn\' CO; %3

In partnership with Licencing, Housing

: ) , The Antisocial Behaviour Strategy has There have been no exceedances of
SerV|Ce$§rgaln|Seod a prIV&;te ldalndldord fodrum been |mp|emented and act|ons Statutory air quality Objectives Wlthln
event in Paisley. Over 65 landlords an i

y progressed in line with the continuous Renfrewshire for a number of years. The

agents attended the Town Hall eventin _ )
February 2024. The event was oversubscribed improvement Action Plan attached to the
and a further online event to update landlords Strategy.

unable to secure a place on the day will be E
arranged : :
@ @ We will continue to ensure all regulated
Private Water Supplies are sampled and risk
O assessed to ensure water consumed within

higher risk premises is safe for consumers.

service has recently prepared a draft Air
Quality Action Plan Update.

We have successfully secured regulatory
compliance with planning conditions and
statutory contaminated guidance land for our
N major planning applications and infrastructure
programmes including City Deal projects.

Parking Enforcement. The Service has had a significant focus on parking
enforcement activities to support the implementation of the Parking Strategy
approved in 2023. In 2023/24 we issued 9,386 parking penalty charge notices,
increased from 5,321 issued in 2022/23.
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Place:
Working together to enhance wellbeing across communities

Achievements:
* The construction of 101 new homes at Tannahill is now complete - all tenants have /\ 90.6% of repairs were completed
moved in and the 7 Shared Equity properties have been transferred to their new owners. within target in Q4

* The development at Tannahill was shortlisted for a Chartered Institute of Housing
Scotland Award
* MyLA (My Life Ahead) has received additional funding from the Alcohol and Drugs
Programme Board to allow the initiative to support those with alcohol / drugs issues and
who are at risk of losing their settled home. S The number of those being
supported via Housing First at any
one time now exceeds 70

Looking forward to 2024-2025

* We will manage any requirements resulting from Housing Bill which was published 26
March 2024. The Bill will help to deliver our New Deal for Tenants as well as make changes
to existing homelessness legislation to allow for early intervention by local authorities.

*  We will work to review the delivery and turnaround of void properties across Renfrewshire ) )
to allow properties to be re-let as quickly as possible. Programme. 89 private properties

«  We will implement measures to mitigate the impacts from the increased homeless have been identified for demolition
pressures. with 46 acquired to date. 9 are with

legal services to acquire, 11 still to
be valued and negotiations
continue with 23

We continue to deliver the Housing
-led Regeneration and Renewal
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Fair: nurturing bright, happy and healthy futures for all

Achievements:

* During 2023/24, 161 tenants qualified for the Tenant’s
Support Fund. The scheme has only been in operation for
6 months having commenced in October 2023.

Looking forward to 2024-2025

»  We will simplify access to specialist income advice for
Council Tenants experiencing financial issues in order to
maximise entitlement to benefits and other financial /
household assistance schemes.

* Support the decommissioning of the Welcome Hub at
Glasgow Airport for Ukrainian Displaced people as numbers
continue to reduce

* Continue to provide assistance from our Homeless and
Housing Support Services to mitigate the impact from
increased homeless pressures

Renfrewshire Council

&
¢

1S

We have visited all known
transit sites and offered advice
and support to the
Gypsy/Traveller community.

Accommodation and support has
been offered in line with Ukrainian
and Afghan programmes.

Housing options advice offered to
former asylum seekers.

As a result of the increase in
homelessness, the average time from
household presenting as homeless to
completion of duty has increased to
22.04 weeks in Q4 from 18.9 in Q3.

We are fair, We are helpful, We are great collaborators, We value learning




Fair: nurturing bright, happy and healthy futures for all

# Achievements
":" Continue to support the wider council
response to the refugee and resettlement
Ol programmes including the property checks
for “Homes for Ukraine” private and Super
PREVENT (Notice Check Share) training Sponsorship schemes.
continues to be rolled out to frontline Delivery of pest control services has
servi.ces. Training for M.ental Health . been supported by taking on an Invest
Services and Adult Social Workers will be Trainee which ensures there is
carried out during the remainder of 2024. ‘ ‘ o )
minimal reliance on the use of
AV external contractors.

Looking forward to 2024-2025
* Following the announcement of the Terrorism (Protection of Premises) Bill
in the King’s Speech the Home Office have provided some updated
I information on the Bill which was subject to pre-legislative scrutiny earlier
- . this year.

* Apreparedness exercise is ongoing with civil contingencies and Health and
Safety to map out potential venues that will be captured within the Act.
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Economy: building an inclusive, green and resilient economy

Achievements
E Work around Tobacco and Nicotine Vapour
Products (NVPs or Vapes) continues to be of o o o
a high priority. We visited premises in Paisley to remove illicit
Due to the ongoing cost of living The Team recently concluded 20 Integrity tobacco and non-compliant vape products
crisis, the Trading Standards team Test Purchases at premises throughout from sale and signed them over for
have been focusing on projects Renfrewshire. Integrity tests are carried out destruction. _
aimed at ensuring residents are to ensure that premises selling age- .Tl?e.total revenue lost to local busmgsses had
getting what they pay for. Pricing is restricted products have robust systems in illicit tobacco and vapes not been seized
being checked at Supermarkets, and place to prevent underage sales would have been approx. £10,242.80 and
ctrol DUMDS ACroSS Renfrewshi,re tobacco duty at 16.5%. Thisis also £10,242.80
Eave aﬁ beepn checked for accurac H\ of criminal profit which has been removed
y: from circulation, with disruption caused to
(= | the criminal supply chain.

Looking forward to 2024-2025

. . . . . . The Food Law inspection programme
* Thereview of animal licence conditions is ongoing. i on track to meet the requirements
New proposed legislation us currently being considered — of the Code of Practice C(l:l,l rrent
. by the Scottish Government. It is expected to come in .'a compliance shows tha'é compliance
to effect during 2024/25 so we will continue to monitor . P . P
with food law is currently 99%.

any changes to existing licensing activities.
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Green: leading Renfrewshire to Net Zero

Achievements: 68.55% of properties are
. r O . i i
* Our New Build Housing Zero Carbon Innovation Project with John Gilbert govitgorﬁllan.t with tT.i
Architects and the University of Strathclyde - to evolve a theoretically net COTHSN HOUSINg Quality
: : e : ( Standard (against a target of
zero carbon standard newbuild housing specification for future Council 529 100%)
developments - was shortlisted for a UK-wide Municipal Journal Award. °

We continue to deliver energy
efficient investment projects,
with improving designs and

standard and our compliance

Looking forward to 2024-25

* Environment, Housing and Infrastructure will continue to

+
IU‘(‘\‘WI)I
" +

lead on Climate for the council and Renfrewshire's Plan : with EESSH2020 Standard is
for Net Zero which sets out how the area will work 87.75% in 2022/23.
towards net zero by 2030.

(ﬁ EH&I continues to support Team

® UptoClean Up. There are now
@ over 5,000 members on the
“r TU2CU Facebook group which

#¥ equates to 4% of Renfrewshire’s
entire over 25 population

f
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Living our Values: making a difference together
®

Achievements

R
The Civil Contingencies Service Iso -
24

continues to support all services The Single Voids Team brings
across the council ensuring that they 9001:2015 together colleagues from all teams

have.in place robust arrange.ments for Infrastructure & Service involved in the void process. The
Fontlnued dellv.ery.o.f essgntlgl services Development services have team will work to ensure housing
in the event of significant incidents been successfully re- o .

y properties within Renfrewshire that

such as disruptive weather, cyber- accredited through strategic | .
attacks or widespread power outage review for the next three have become void and re-let, will be

through refreshed I?usiness Con.tinuity years of accreditation to the turned around as quickly as possible

Plal?s for each.ser.wce area. Revised 1509001 Quality to ensure an adequate stock of

Business Continuity Plans have now Management Systems Council properties and maximise

been completed across all four service standard. rental income

areas within E,H&l. ok '

9=PpP
| . Environment, Housing and Infrastructure will

Looking forward continue to support our staff to provide them with
to0 2024-2025 the skills and knowledge required to provide our

services, now, and in the future.
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Actions and indicators
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Delivering the Service Improvement Plan- Place

What we will do Due Progress Update
DE(S
Assess the use of Litter Control Areas 31 March Officers have assessed the potential for introducing Litter Control Areas and
across Renfrewshire — to identify sites 2024 > established that significant resource would be required to research the landowners and

and land ownership. designate the area. The Service will work alongside Neighbourhood Services to

develop a Litter Strategy to improve litter management throughout Renfrewshire.
Implementation of the Anti-Social 31 March The Antisocial Behaviour Strategy has been implemented and actions progressed in
Behaviour Strategy 2025 line with the continuous improvement Action Plan attached to the Strategy.

An update was provided and agreed at the Communities and Housing Policy Board in
August 23 and going forward the strategy will revert to business as usual in
compliance with the strategy contents.

Deliver the key outputs from the 5th year 31 March Currently on target for 49% of lets to go to homeless applicants.

of Renfrewshire’s Rapid Rehousing 2024 RSL’s been requested to increase number / proportion of lets.

Transition Plan (RRTP) and ensure the @ Number of service users supported via Housing First approach has been upscaled to
supply of temporary accommodation and 75 at any one time from 13 at Year 1 of RRTP.

lets meets the national and local Scale of homelessness has meant B&B has had to be used on occasions.

increase in homelessness.

Deliver any new duties, with partners, in 31 March New duties have only been published in Housing Bill at end of March 2024, and will
relation to prevention of homelessness 2024 &)

therefore not be implemented until during 2024/25.
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Delivering the Service Improvement Plan - Place

What we will do Due Progress Update
Date
Implement revised Housing Asset 31 March The final Asset Management Strategy has been delayed due to the Scottish Government
Management Strategy 2024 ® consultation on the new SHNZS. (Social Housing Net Zero Standard) which is due to
replace EESSH2. The draft strategy has been finalised and will be circulated for internal
consultation prior to being presented to Board.
Progress Renfrewshire’s Housing-led 31 March A varied programme for the delivery of regeneration and renewal objectives is being
Regeneration and Renewal Programme 2025 implemented across all 8 areas within the HR&R programme. Key milestones have been
31 March 2031 (Council Plan) time lined for the demolition, new build and investment in existing homes across each
area.
D In terms of the acquisition of the 89 private properties identified for demolition, 46 have

been acquired to date, with 9 others with legal services to acquire, 11 remain to be
valued and negotiations continue with the remaining 23 owners.

As part of the new Department, Officers 31 March We are implementing the recommendations of the recent review and have established a
will work together to review the delivery 2024 Single Voids Team, commenced Pre-Termination Inspections. We have reviewed our
and turnaround of void properties across policy on textured wall coatings, our prioritisation of voids by date of passing to Building
Renfrewshire to minimise times, D Services alone and starting the allocations process earlier.

wherever possible, to allow properties to

be re-let.
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Delivering the Service Improvement Plan - Place

2021/2022 2022/23 2023/24 “nnn 2023/24 Explanation of performance

Private Water 100% 100% 100% 100% 100% Not measured for quarters 100%
Supplies - 100% of

Current
Status

As required under statute, all Regulated

type A supplies risk @ Private Water Supplies were sampled and risk
assessed and assessed during the reporting year.
sampled

; i . 18 3 . Not measured for quarters tbc
Air Quality - Annual 10.2ug/m3 Vgl | b | e 18ug/m3 q Due to the statutory reporting process this
average PM10 value Lval il b ilabl il
across all @ annual value will not be available until June
continuous 2024 and an update will be provided at this
monitoring sites Ul
Air Quality - Oug/m3  4lug/m3  Oug/m3  40ug/m3 40ug/m3 Not measured for quarters Oug/m3
average nitrogen There were no exceedances of the target
dioxide value of value of 40ug/m?3 at any monitoring location
monitoring sites, @ during the reporting period, reflecting an
within AQMA(s) improving trend over recent years

exceeding limits
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Delivering the Service Improvement Plan - Place

Current 2021/2022 2022/23 2023/24 “n““ 2023/24 | Explanation of performance

Status

Percentage of 85% 93% 90% 93% 93% Not measured for quarters

reactive repairs avallable

carried out in the @ The final value for this indicator will be available
last year in mid May and reported as part of the Annual
complete right Return on the Charter.

first time

(Housing)

Percentage of 93.68% 95% 93.43% 95% 95% 91% 95.9% 92.3% 91% 92.1%

Overall Repairs

Completed A The value for 2023/24 is slightly below target of
Within Target - 95%

(Housing

Services)

Average length l4days 15days 6.1days 15days  15days 7.4days  7.3days 8.4days 84days T7.9days

of time taken to

complete non- @ The Annual figure is well within target and is the
emergency final figure to be returned to the Scottish Housing
repairs (days) regulator as part of our ARC return.

(Housing

Services)
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Delivering the Service Improvement Plan - Economy

What we will do Due Progress Update

Date
Provide employment, training and 31 March One Officer undertaking the training has now left Renfrewshire Council. The remaining
apprenticeship opportunities for identified 2024 @ two Officers have been undertaking licensing enforcement duties. This is a new function

groups of young people in Renfrewshire. for the team, so the focus is on training Officers for this new activity. The Trading

Standards qualification element will be revisited in the next financial year.

Complete the review of animal licence 31 March Review of licence conditions is ongoing, however most conditions are either set in
conditions across all licences 2024 legislation or Codes of Practice relevant to the particular licence and there is limited
D scope for amending. There is new proposed legislation currently being considered by the

Scottish Government and if implemented, as recently consulted upon, there will be
significant change to existing licensing of animals activities. It is expected this legislation
will come into effect during 2024/25.

Deliver The Business Regulation Service 31 March The service continues to deliver on the priorities outlined in the Service Plan and

Plan 2024 D regularly engages with Business to provide advice and support to encourage businesses
to comply with relevant legislation as well as tackling those businesses where there are
serious breaches.
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Delivering the Service Improvement Plan - Fair

What we will do Due Progress Update

Date
Liaise with Gypsy/Travellers who are 31 March & All known transit sites visited, and advice/assistance offered.
staying in Transit Sites 2024
Reducing inequalities by ensuring 31 March Trading Standards attended the SOOPIR event at the Lagoon in October 2023, to
proactive regulatory activities are 2024 provide advice and guidance to older adults in Renfrewshire about scams and doorstep
targeted where they can support the crime. The Team have undertaken proactive project work in areas where consumer
wellbeing or financial security of citizens D confidence is required due to the cost of living crisis. This includes in relation to pricing

(both online and in retail premises) and the safety of low cost items such as cosmetic
products or small electrical items. Checks continue on the weight or volume of pre-
packed food items, with issues being identified at every visit. This work is essential to
the integrity of the Renfrewshire marketplace.

Work with partners on national Serious 31 March Renfrewshire Community Protection PREVENT Steering Group continue to drive the
Organised Crime and CONTEST 2024 CONTEST duty with active members. The new CONTEST Strategy was refreshed in
(Prevent) agendas March 2023 and the final local CONTEST Delivery Strategy document has recently

been published for the West for implementation from the Renfrewshire PRECENT
Steering Group end of January 2024. The strategy will be In place for the next three

@ years, with annual reports expected for submission. The Secretariat will use these
annual reports to provide assurance to the Strategic CONTEST Board for Scotland and
the Scottish CONTEST Delivery Group on the delivery of CONTEST at a local level.
There is also a revised Terms of Reference for local CONTEST Boards to reflect the
new Local Delivery Strategy to ensure consistency of approach.
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Delivering the Service Improvement Plan - Fair

What we will do Due Progress Update
Date
Deliver the Action Plan outcomes outlined 31 March Officers continue to implement the action plan and review its progress on a six-monthly
in the Tenant Participation Strategy 2027 > basis.
2022-2027
Ensure effective participation and support 31 March @ Accommodation and support offered in line with Ukrainian and Afghan programmes.
for all refugee programmes. 2024 Housing options advice offered to former asylum seekers.
Fully implement the improvements to our 31 March New post filed, and broader range of initiatives in place, including those for Ukrainian
Sheltered Housing and Health & 2024 > Displaced Persons.
Wellbeing service.
Ensure proposed Protect Duty is After UK Following the announcement of the Terrorism (Protection of Premises) Bill in the King’s Speech the
delivered across the Council legislation has Home Office have provided some updated information on the Bill which was subject to pre-legislative
been enacted scrutiny earlier this year.
b Ahead of introduction to UK Parliament in this session, the Home Office have decided to conduct a

further Public Consultation Exercise on the proposed amendments that have been made to the
Standard Tier requirements.

A preparedness exercise is ongoing with civil contingencies and Health and Safety to map out potential
venues that will he captured within the Act.
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Delivering the Service Improvement Plan - Fair

Current 2021/22 2022/23 2023/24 nnn“ 2023/24 Explanation of

Status performance

Average time from 22.25 21.74 21.43 21.80 18.98 22.04 This is currently a manual
household avallable calculation and has still to be
presenting @ submitted to the Scottish
themselves as Government for ratification.
homeless to Whilst the figure is better

completion of duty

than target, this indicator
(number of weeks)

relates to ‘closed’ cases only.
Given the record high
number of homeless
applications during 2023/24
and the number of homeless
applicants still staying in
temporary accommodation
(‘live’ cases), it is anticipated
that this figure is likely to
increase in the long run. A
strong focus will continue to
be required on social housing
lets to those who are
homeless
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Delivering the Service Improvement Plan - Greener

What we will do

Due
Date

Progress Update

Supporting the local economy towards
Net Zero; ensuring proper and informed
consumer choice, both through effective
advice and regulation.

Deliver the Energy Efficiency Standard
for Social Housing post-2020 (EESSH2)
milestones.

(The Scottish Government is reviewing
EESSH?2 to strengthen and realign he
standard with the target for net zero heat
in houses from 2040, as set out in the
Climate Change Update, the Heat in
Buildings Strategy, and the Housing to
2040 Route Map — whilst the review is
underway, the Scottish Housing
Regulator will continue to gather data on
EESSH1 compliance)

Renfrewshire Council

31 March
2024 b

On hold until
new the
Scottish
Government
issue the
new
standard.

The Energy

Efficiency

standard is [>
expected to

be by 2033

Clean
heating
installs to all
homes, is
expected to
be by 2045

The service are developing costed net zero delivery plans to determine the priority net
zero activities for 2024/25. we will also continue to support community groups and
organisations in their transition to net zero and will build on the success of the recently
established community transport organisation in Renfrewshire.

We continue to deliver energy efficient investment projects, with improving designs and
standard.
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Delivering the Service Improvement Plan - Greener

Current 2021/22 2022/23 2023/24 2023/24 Explanation of performance
Status Value

-

Percentage of 57%  100% 68.31% 100% 100% Not measured for quarters 68.55%  The Annual figure is the final figure
Council housing . to be returned to the Scottish

stock which meets Housing regulator as part of our ARC
the Scottish return. Our pass rate is still

Housing Quality materially affected by EICR & Smoke
Standard Detector fails and by EESSH fails. A

contract has recently started to
enforce EICRS/Smoke detector
installs and we expect the position
to improve as a result, for next years
compliance rate.

Percentage of 78.4%  95% 85.07% 95% 95% Not measured for quarters 87.75%  Including insulation works and solar
homes meeting the . PVinstalls in 2023/2024, the pass
EESSH 2020 rate increased to 87.75%. Over 600
standard

new Energy Performance Certificate
(EPC) were added to our system,
many replacing previously cloned
energy data however, the real EPC
data often lowered scores and
resulted in some new fails
emerging.

As EESSH is being replaced by
SHNZS, we do not expect to target
works for further EESSH
compliance.
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Delivering the Service Improvement Plan - Living Our Values

What we will do Due Progress Update
Date
Embed new approaches to staff 31 March > A series of manager away days have been held, with the last one taking place in May
communication and engagement across 2024 2024. The Strategic Communications Business Partner is now embedded within the
all areas of the service service and is supporting the service develop a wide range of approaches to
communication and engagement with staff.
Ensure robust and up to date business 31 March Civil Contingencies Service continues to support services across the council ensuring
continuity arrangements are in place 2024 that they have in place robust arrangements for continued delivery of essential services
@ in the event of significant incidents such as disruptive weather, cyber-attacks, or

widespread power outage. Updated draft versions of Business Continuity Plans for all
four service areas within E,H&I have been completed and are now waiting feedback
from an external cyber consultation before final approval.

Embed the enquiry systems for public 31 March \ There has been progress to report the performance of Elected Member enquiries across

and elected members across 2024 ) EH&I but the recording and monitoring of other enquiries continues to be undertaken

Environment, Housing & Infrastructure separately. Work is ongoing to address this but has been delayed until the new Service

services Development Team is established.

Review Health & Safety and Risk 31 March The new Service Development Team are in the process of reviewing H&S and Risk

Assessments 2024 > assessments, with the operational services across the whole of E,H&l

Ensure robust financial monitoring 31 March The Senior Leadership Team and service managers continue to meet on a period by
2024 > period basis with finance colleagues to monitor budgets and to ensure the service is

provided with the most up to date information to ensure robust financial systems are in
place to support the service.
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Delivering the Service Improvement Plan - Living Our Values

What we will do Due Progress Update

Date
Review and maintain continuous 31 March > Infrastructure & Service Development services have been successfully re-accredited
improvement frameworks 2024 through strategic review for the next three years of accreditation to the ISO9001 Quality

Management Systems standard.

Support the Council in developing New 31 March A lot of work and preparation on the New Ways of Working has been undertaken with an
Ways of Working (Council Plan) 2024 > initial focus on Renfrewshire House as the Council headquarters.

This has included setting up cross service Operational and Strategic Groups.

Officers procured a space planner to assist with the design of offices and a large amount
of work has been undertaken to relocate staff from Abbey House to Renfrewshire House
between November 2023 and January 2024 thus ending the lease. Other leases e.g. 5a
High Street have ended and work continues to review different strands/themes e.g.
Community Halls/Self Managed Halls, surplus properties etc.

Pilots of sound proof pods, new ICT meeting equipment, head phones and break out
areas have been undertaken and reviewed.

The work has been undertaken to give the flexibility for staff to continue to work in a
hybrid model (wherever possible) and therefore rationalise the number of desks for each
team. Work has also been undertaken to understand leases and assess if other
organisations e.g. RVJB could be located in Renfrewshire House.

EH&I will work towards keeping The 31 March 2024 E Service Areas have been liaising with the Council's Promise lead officer to ensure the
Promise service is supporting The Promise.
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Delivering the Service Improvement Plan - Living Our Values

Gross rent arrears (all
tenants) as at 31 March
eachyearasa
percentage of rent due
for the reporting year.

Rent collected as
percentage of total rent
due in the reporting
year.

Average length of time
taken to re-let properties
in the last year (in days)

Current
Status

Renfrewshire Council

7.99%

98.2%

66

8%

98%

60

9.28%

100%

60.59

7.5%

98%

53

7.5%

98%

53

8.52%

96.2%

43.12
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9.19%

98.45%

49

9.03%

99.2%

49

8.51%

100.2%

56.8

8.32%

100.42%

50.4

Explanation of performance

The Annual figure is the final figure to
be returned to the Scottish Housing
regulator as part of our ARC return.
We have seen a 1% point
improvement in rents arrears from
the same position last year.

This indicator is above the target of
98%. The Annual figure is the final
figure to be returned to the Scottish
Housing regulator as part of our ARC
return

The Annual figure is the final figure to
be returned to the Scottish Housing
regulator as part of our ARC return.
The annual figure shows significant
improvement from the same point
last year and is better than target.



Delivering the Service Improvement Plan - Living Our Values
Current Status “nnn Explanation of performance

Percentage of rent loss due to voids @ 2% 1.6% 1.86% 1.8% 1.8% 1.47% 1.48% 1.49%  1.45% 1.45%  The Annual figure is the final figure
to be returned to the Scottish
Housing regulator as part of our
ARC return. The annual figure
shows significant improvement
form the same point last year and is

better than target.
Number of workdays lost through sickness TBC 3.5 3.36 3.93 4.12 14.91
absence per full time equivalent (FTE) o
employee (cumulative) As reported to the Audit, Risk and Scrutiny Board in August 2023 As reported to the Audit, Risk and

(Agenda item 5), E,H&I is a new service with no previous data. serutiny BoardiiniMay 2024

% of FOI Requests completed within timescale V) 99% 100% 99% 100% 100% 100% 99%  100%  100% 100%  Environment, Housing &

by EHI Infrastructure dealt with 257
Freedom of Information requests in
2023/24, of which 256 (99.4%) were
responded to within timescale. 103
of these requests were cross
departmental and 154 were

departmental.
% of Members enquiries completed within @ 86.7% 85% 92.6% 85% 85% 91% 92% 94% 93% 92% Environment, Housing &
timescale by EHI Infrastructure received 5,084

members enquiries in 2023/24, of
which 92.3% were responded to
within timescale.
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Delivering the Service Improvement Plan - Living Our Values

Current
Status

% of frontline resolution 81% 85% 87% 85% 85% 88% 89% 88% 7% 85% Environment, Housing &

complaints dealt with @ Infrastructure received 9,395

within timescale by EHI* front line resolutions in 2023/24,
of which 85.1% were responded
to within timescale.

% of investigation @ 63% 95% 93% 85% 85% 95% 95% 81% 84% 89% 88.8% of 508 complaint

complaints dealt with investigations received have

within timescale by EHI* been responded to on time.

Training - Percentage of (v 100% 100% 100% 100%  100%  TBC TBC TBC One Officer undertaking the

staff training undertaken training has now left

in relation to Renfrewshire Council. The

qualifications

remaining two Officers have
been undertaking licensing
enforcement duties. Thisis a
new function for the Team so the
focus is on training Officers for
this new activity. The Trading
Standards qualification element
will be revisited in the next
financial year.

*Complaint indicators are service wide indicators. Figures for 2022/23 relate to Communities and Housing Services. Figures for 2023/24 relate to E,H&I as a whole and are also reported within the SIP
reports being presented to the Infrastructure, Land and Environment Policy Board and the Finance, Resources and Customer Services Policy Board at their respective meetings.

Renfrewshire Council

We are fair, We are helpful, We are great collaborators, We value learning




Delivering the Service Improvement Plan - Data Only Indicators

Current | 2021/22 2022/23 “n““ 2023/24 Explanation of performance
Status
43 62 18 17 12 35 82

This is a reactive service and data will fluctuate as service

Enhanced Enforcement

of Private Rented Sector requests are received across the year. The annual value

- no. of investigations & is increasing year on year since data has been collated
since 2021/22

Enhanced Enforcement 5 3 2 0 0 0 2 Referrals to the Tribunal are a last resort where Officers

of Private Rented Sector are unable to secure private landlords comply with the

- no. of reports to First ] Repairing Standard within their rental property. Most of

Tier Tribunal the investigations are resolved without referral to the
Tribunal.

Enhanced Enforcement 453 268 12 58 25 41 136 Rent Penalty Notices are issued to private landlords who

of Private Rented Sector fail to apply for registration after two reminder emails

- no. of RPNs issued ] and a final expired registration letter is issued. There is a

significant reduction for the reporting year against
previous years..
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EHI Service Improvement Plan

Six monthly progress update
October 2023

For more information, please contact:
douglas.morrison@renfrewshire.gov.uk
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Renfrewshire
Council
To: Communities and Housing Policy Board
On: 21 May 2024

Report by: Director of Environment, Housing and Infrastructure

Heading: Environment, Housing and Infrastructure - 2024-2027 Service
Improvement Plan

1. Summary

1.1 The Service Improvement Plan for Environment, Housing and Infrastructure is
a three-year plan covering the period 2024-2027. The purpose of the Plan is
to identify the priorities being addressed, the key tasks to be implemented, the
implementation timetable and our measures of success.

1.2  The Service Improvement Plan is part of a suite of documents which describe
the strategic direction for the Service and the Council, and also includes the
Council Plan, Community Plan, Risk Management Plan, and the Workforce
Plan. Following recommendations from the Council’s auditors, the Council
Plan priorities are being refocused, and this is reflected in Service
Improvement Plans, with services reducing the number of priority areas each
year. The new, more accessible, format of Service Improvement Plans,
introduced in 2023-2024, has been retained.

1.3  The Service Improvement Plan is appended to this report and includes
performance indicators and an action plan grouped under the Council Plan
themes. A mid-year progress update on the Service Improvement Plan will be
submitted to the Communities and Housing Policy Board in the autumn of
2024.

2. Recommendations
It is recommended that the Communities and Housing Policy Board:

2.1 Approves the attached Service Improvement Plan; and
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2.2

Notes that mid-year progress of this Service Improvement Plan will be
reported to this Board in the Autumn of 2024, with updates to the performance
indicators and action plan.

3.1

41.

4.2.

Background

Environment, Housing & Infrastructure delivers a wide range of vital services
to the people, communities and businesses of Renfrewshire, including
environmental health services, trading standards and public protection. We
manage over 12,200 Council houses and support vulnerable people
experiencing homelessness and those threatened by homelessness. Our
service has also played a critical role in supporting the Council’s response to
the asylum and refugee programmes over the last two years.

Service Improvement Plan 2024-2025: What do we want to achieve?

Council services continue to operate in a challenging context. The Council
and services remain ambitious for our people and our place, and the Service
Improvement Plan process ensures a clear focus on delivering our priorities.
The Service Improvement Plans process allows us to describe where activity
is targeted, and through the 6-monthly updates described below, provide a
balanced view on progress.

Our Service Improvement Plan sets out actions for the next three years, and
in 2024/25 our particular areas of focus for those areas under the remit of the
board will be:

e Deliver the £400m Housing investment including a £100m Housing-led
regeneration programme across 8 areas in Renfrewshire.

e Develop and implement the range of measures in place to mitigate the
impacts from the increased homeless pressures, especially in relation to
changes in national migration and resettlement policies and programmes.

e Deliver repairs and maintenance to around 12,200 Council housing
properties, including re-letting/void properties and produce a robust
business plan that looks at the short, medium and long term.

e Support Council services to implement the proposed Protect Duty once it
becomes law. The proposed legislation will ensure parties are prepared,
ready to respond and know what to do in the event of a terrorist attack.

¢ Complete the review of animal licence conditions across all licences.
e Deliver The Business Regulation Service Plan.

e Supporting the local economy towards Net Zero; ensuring proper and
informed consumer choice, both through effective advice and regulation.

e Continue to support the Council's various refugee and asylum
programmes including the provision of settled accommodation.
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5.1

e Through workforce and succession planning, we will support our staff to
ensure they have the right skills to deliver our services now, and in the
future.

¢ Modernisation of business processes and more efficient use of
management data, steering the focus of service delivery.

o Explore how modern technologies and innovations could improve service
delivery, such as the use of robotics.

Monitoring progress

Progress on the implementation of the Service Improvement Plan is regularly
monitored by the Senior Management Team and will be reported to the
Finance, Resources and Customer Services Policy Board on a six-monthly
basis. A mid-year review of progress will be brought to this Board in Autumn
2024 and an annual outturn report in Spring 2025.

Implications of the Report

1.

Financial — This report notes the financial challenges facing the local
authority and the work that will be undertaken by the service to manage this.

HR & Organisational Development — The Service Improvement Plan details
several pieces of work being progressed by the People & OD team.

Community/Council Planning — Service Improvement Plans reflect the
contribution of each service to the Council and Community Plans.

Legal — None
Property/Assets — None

Information Technology — Digital resources are now key to the delivery of
services and strategies are in place to manage this.

Equality & Human Rights - The Recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report because it is for noting only. The
delivery of actions included in the appendix will be impact assessed where
appropriate.

Health & Safety — The Service Improvement Plan includes actions relating to
employee wellbeing and absence.

Procurement — The Service Improvement Plan includes actions relating to
procurement activity.
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10.

11.

12.

13.

Risk — Risks related to the delivery and management of services are regularly
monitored and included in Renfrewshire Council’s Corporate and Strategic
Risk Registers.

Privacy Impact — None
COSLA Policy Position — None
Climate Change — The Service Improvement Plan includes actions and

indicators under the theme “Green” demonstrating how it will contribute to
Renfrewshire’s Plan for Net Zero.

List of Background Papers: None

Author: Gordon McNeil, Director of Environment, Housing & Infrastructure

Email:

gordon.mcneil@renfrewshire.gov.uk
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Welcome to our Service Improvement Plan

As Director of Environment, Housing & Infrastructure, I’'m delighted to introduce our new Service Improvement
Plan which covers the period 2024 to 2027. This plan describes how our team will focus our efforts to deliver

the strategic outcomes described in the Council Plan 2022 to 2027 of Place, Economy, Fair, Green and Living Our
Values.

Environment, Housing & Infrastructure delivers a wide range of vital services to the people, communities and
businesses of Renfrewshire. This includes universal provision such as waste collection, road maintenance,
environmental health services and facility management across our housing stock and public buildings. We
manage over 12,200 Council houses and support vulnerable people experiencing homelessness and those
threatened by homelessness. Our service has also played a critical role in supporting the Council’s response to the
asylum and refugee programmes over the last two years.

Although this is a challenging time for local government, we are still ambitious for Renfrewshire and our service lead on the over
£100m Housing led regeneration programme, which forms part of our £400m investment in our housing stock across all of
Renfrewshire over the next 30 years. We also lead on the council’s Plan for Net Zero, which sets out how the area will work
towards net zero by 2030. As a Council, we will play a leadership role by striving to become a net zero organisation while working
closely with businesses, partners and stakeholders to make radical, but essential, changes across the whole of Renfrewshire.
Environment, Housing & Infrastructure also supports strategic Council projects such as the City Deal programme , the
refurbishment and new school build programmes and town centre projects including the new museum.

| know the dedication of our colleagues across all areas of the service will ensure the ambitious agenda outlined within the
Service Improvement Plan is delivered to support individuals, communities and businesses across Renfrewshire to flourish.

Renfrewshire Council We are fair, We are helpful, We are great collaborators, We value learning
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Housing and infrastructure - Our service

Homeless and Housing Services

Supporting homeless people,
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Safeguarding the public (P

Safeguarding the public and
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Trading Standards and
Environmental Health.

Neighbourhood Services Housing Investment Roads and Transport

T Supporting more than 845km
of roads and transport
infrastructure and promote
healthier, more active lifestyles
through the active travel network.

Ensuring our streets, town
centres and communities are
welcoming,

We invest in existing homes
and new build Council houses.
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housing advice and support,
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of ASN Children & Elderly.
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provision in all Council run schools.

Managing the Council's capital
projects and property
portfolio.
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AbO Ut US Environment, Housing & Infrastructure is responsible for the provision of every day essential services,
directly to the public of Renfrewshire, to other services within the Council and to community planning
partners.

Climate, Public Protection & Roads responsibilities include
the Council’s Roads, Public Transport, Parking & Active Travel
services, as well as leading the response to Climate Change
and Ren Zero, along with Energy Management, Regulatory &
Public Protection services. This includes partnership working
with police, fire and other multiagency partners.

Operations & Service Development responsibilities
include Waste Services, Fleet & Social Transport,
Neighbourhood Services, Grass, Grounds & Cemeteries
Maintenance, Burials & Country Park Management, Civil
Contingencies and Service Development.

Facilities Management & Property Services covers four key service areas: soft facilities, hard facilities, support services and property services.
Soft facilities cover janitorial, cleaning, catering, housekeeping and school crossing patrollers. Hard services cover building services operations,
repairs and maintenance for housing and public buildings and streetlighting maintenance. Support services is responsible for compliance in
schools and public buildings, life cycle maintenance in schools & public buildings, PPP contract management. Property Services is a multi-
disciplinary design consultancy commissioned by Council Departments to deliver projects.

Housing Services responsibilities include managing and investing in our housing stock of approximately 12,200 properties and providing
services to Council tenants, alongside housing advice and support, assisting homeless people and those threatened with homelessness and
ensuring people have safe and healthy places to live, and supports the council’s response to migration and asylum.
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Renfrewshire Council’s Service Improvement Context

. Reflecting our values
\

. Delivering financially sustainable services
\

. Promoting equality, diversity and inclusion

I
. Delivering Best Value

. Aligning to our Council Plan and the Community Plan

Renfrewshire Council
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Transformation and financial sustainability

The Council’s financial outlook remains subject to significant uncertainty. The most recent analysis reported to
Council on 29 February 2024 suggests that Renfrewshire Council will continue to experience an extremely
challenging financial outlook. Incorporating an affordable level of pay increase over the period 2024/25 to
2027/28, and a reducing level of inflation on supplies and services costs suggests that the Council is facing a £45-
50 million funding gap over this period, unless mitigating action is taken.

The Council continues to explore ways to transform how we deliver our services - to improve the experience of
our customers and service-users but also to ensure the Council’s financial sustainability.

Environment, Housing & Infrastructure continues to support this through;

Supporting the cross-
service Financial
Sustainability
workstreams led by the
Corporate Management
Team

Delivering Ren
Zero embedded within
financial planning
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Workforce innovation and wellbeing

The Council launched its people strategy “Our People, Our Future” in 2021, which was updated in 2023 with the following 3 priorities:

*5

-

& Improving our ; Workforce Planning ' "‘ Equality, Diversity, and Inclusion
Employee Experience ’ 2,

The strategy describes the Council’s organisational development vision and workforce planning activities under three strategic outcomes -
improving our employee experience, workforce planning and equality, diversity and inclusion.

The strategy is aligned with the Council Plan and is focussed on the Council improving our employees’ experience whilst at work, looking at living
our values, employee voice and recognitions which all positively impact on the culture within our workplace. There is a focus on workforce
planning, there are many changes and challenges facing the Council in the coming years and this will ensure the right workforce and right skills
are in place to deliver this. The last priority is focussed on inclusion, the council wants to be a place where everyone feels included and has a
richness of diversity.

Environment, Housing and Infrastructure - will ensure these priorities are reflected in both our strategic and day-to-day operations. High-level
actions are embedded in our Service Improvement Plan, with a particular emphasis this year on workforce and succession planning - supporting
our staff to ensure they have the right skills to deliver our services now, and in the future.

As well as our established workforce there will also be a focus on apprenticeship training and developing. Building Service will provide
apprenticeships this year to 8 people. We will also be providing Modern Apprenticeship places within our Housing Services and within our Public
Protection teams to provide opportunities for young people in Renfrewshire to access the workplace and develop skills and experience.
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https://www.renfrewshire.gov.uk/media/14140/Our-People-Our-Future/pdf/Our_People__Our_Future_-_People_Strategy.pdf?m=1638960223317

Our resources and risks
BUDGET

The Non-Housing Capital Investment Programme approved for General Services on 29 February 2024 was
£450m for the period 2024/25 to 2028/29.

For 2024/25, the Revenue Budget approved for General Services on 29 February 2024 was £519m.

The Environment, Housing & Infrastructure Services revenue budget for 2024/25 is approximately £58.924
million.

Income and expenditure in relation to a local authority's direct provision of housing must be recorded
separately within a Housing Revenue Account (HRA). The HRA Account Budget was presented to Council
on 29 February 2024 with total rental and other income for 2024/25 of £61.208m.

Renfrewshire Council has a statutory duty to consult tenants before increasing rents. To help inform the
decision on rents for 2024/25, consultation was undertaken during December 2023 and January 2024.
Around 1,440 tenants took part in the consultation with 78.2% favouring a rent increase of 6.0%. This was
approved by Council in February 2024.

At this meeting, Council also approved the Housing Capital programme of £281m over the next 5 years.
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https://renfrewshire.cmis.uk.com/renfrewshire/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=KubtrGR04PtAUfgBOUopMkWCC2yl1WcCQPfsvwE%2fRROHkBhprsTVaw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://renfrewshire.cmis.uk.com/renfrewshire/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=4kay6yvpWSljTk4PgCXB%2f7wr6GQZ5ZTSRZGRA1puLnnS%2fe69kRjIoQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://renfrewshire.cmis.uk.com/renfrewshire/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=tZSb0aZz%2fdoD8MwApoT8ptnOKu5t2WQYVRzSY4Q1NsVUVVvbQ6p1tA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Our resources and risks

|Our strategic risks
|M‘tgration and asylum related service pressures Head of Housing Services (joint owner)
RI S K MANAG E M E NT Global environmental sustainability and route to Net Zero Head of Climate, Public Protection and Roads
a1y e Strategic sustainable planning for people and assets CMT
= The Council’s risk e
ma nagement Successful Cyber Attack MT
arra ngements are We“ Commercial vehicle & operator’s license Head of Operations and Service Development
esta bl|$hed Wlth 3 ll |Delivering homeless duties Director of Environment, Housing & Infrastructure
K Asset Management Director of Environment, Housing & Infrastructure (joint owner)
strategic, corporate our service-specific risks
a nd se rvice risks be| ng Review of electric vehicle (fleet) infrastructure Head of Operations & Service Development
reported to the AUd It, Tree Fall and Ash Qle Back & Larch Infection Head of Oper?tlons & Service Development
R K |Housing Regeneration and Renewal Programme Head of Housing Services
R|Sk a nd SCFUtI ny ILast in Block Properties Moderate Head of Housing Services
Board with the last IHousEng IT System Replacement Programme Head of Housing Services
. . Housing Investment Programme Head of Housing Services
u pdate bel ng I n. M ay |Disposal of Coal Tar IModerate Head of Climate, Public Protection and Roads
2024 Here ISa l|St Of Implementation of Local Heat and Energy Efficiency Strategy IModerate Head of Climate, Public Protection and Roads
the Risks reported to Recruitment across Facilities and Property Management at all levels Head of Facilities Management & Property Services
the boa rd . RAAC and the School estate Moderate Head of Facilities Management & Property Services
Collection and Disposal of Waste Upholstered Domestic Seating (WUDS)
Persistent Organic Pollutants (POP’s) Moderate Head of Operations & Service Development
Collection Management / Routing Software for Waste and Recycling
Service Moderate Head of Operations & Service Development
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National Policy Context

Circular Economy

Social Housing Bill

Net Zero Standard Climate Change

Act 2019

Local Heat and
Energy Efficiency
Strategy

Housing (Scotland)
Bill 2024

Transport
(Scotland) Act 2019
Housing to 2040 / National &
Regional Transport
Strategies

Food and Drink in
Schools (Scotland)
Amendment
Regulations 2021

Upcoming
PROTECT
Legislation

Humanitarian . .
support and National policy

Cost of living crisis
resettlement context

Renfrewshire Council We are fair, We are helpful, We are great collaborators, We value learning




Our local policy context

« OurValues describe our promise to our

Our Va lues communities, staff, and partners. They Renfrewshire’s Plan « Support the Council’s pledge to tackle climate
= Yo guide how we deliver services and make for Net Zero change, working towards net zero by 2030
decisions
Council and « Our Council Plan and Community Plan * Takes forward projects to deliver
C . set the strategic framework for our Alcohol and Drugs Renfrewshire Alcohol and Drugs
ommunit organisation and describe what we want ch P Commission’s recommendations to reduce
Plans to achieve for Renfrewshire LNange Frogramme drug and alcohol-related harms and promote
recovery
Fairer « Brings together existing programmes of _ it i
. work focused on achieving fairness and Transformation » Environment, Housing & Infrastructure wi
Renfrewshire equity, and tackling the inequalities that Prosramme support the next phase of the Council’s
P rogramme exist across Renfrewshire’s communities & transformation programme
; - Renfrewshire is currently experiencing a . . ,
HOUSIﬂg range of significant supply and demand Support for « Supporting people who arrive in Renfrewshire
ressures across the housing sector, in humanitarian through the UK and Scottish Governments’
Pressu res > = humanitarian resettlement schemes,

common with the rest of Scotland.
schemes including asylum and Ukrainian resettlement
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Our key priorities

Ensure Deliver the agreed
priorities within the
Council’s Costed
Delivery Plans for Net

implementation of
legislative changes,
with appropriate

strategies and plans Zero

Continue to develop our
service models to support
the Council’s financial
sustainability and
maximise income

Renfrewshire Council

Deliver the 2024/25 capital
investment Asset
Management programmes
across Public Buildings,
Housing, Roads, Fleet and
Open spaces.

Better use of data and
technology to improve
service performance
and delivery

Support staff and
apprenticeship
development to ensure
they have the right skills
and training to meet the
needs of the service,
now and in the future

Supporting the most
vulnerable members
of our communities,
including people
experiencing and
those threatened by
homelessness

We are fair, We are helpful, We are great collaborators, We value learning



Our focus for 2024/25

eProgress the priority areas outlined within the approved the Local Heat and Energy Efficiency Strategy (LHEES)

eImplementation of the Renfrewshire wide Parking Strategy, including implementing the pavement parking ban,
as part of phase 1 of the strategy.

eDelivery of the Council's New Local Transport Strategy and associated action plan to support the economic
regeneration and revitalisation of town centres, having a specific focus on the public realm and transport access.

eImplementation of provisions of the Transport (Scotland) Act 2019 to enhance social and economic wellbeing,
improve environmental outcomes and a focus on health and wellbeing for all.

eDeliver the objectives and requirements of the Scottish Household recycling charter and Circular Economy
scheme

eLead on the “Strategic Property review” across the Council’s estate

eDevelop and focus on repairs and compliance within the Council’s property portfolio - with short, medium and
long-term plans

eContinue to develop large capital projects, including schools for Renfrewshire Council.

eSupport Council services to implement the proposed Protect Duty once it becomes law. The proposed legislation
will ensure parties are prepared, ready to respond and know what to do in the event of a terrorist attack.
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Our focus for 2024/25

eContinue to support the Council's various refugee and asylum programmes including the provision of settled
accommodation.

eImplement provisions of the Housing Bill when this becomes law

eDeliver the £400m Housing investment including a £100m Housing-led regeneration programme across 8 areas in
Renfrewshire.

eDevelop and implement the range of measures in place to mitigate the impacts from the increased homeless pressures,
especially in relation to changes in national migration and resettlement policies and programmes

eDeliver repairs and maintenance to around 12,200 Council housing properties, including re-letting/void properties and
produce a robust business plan that looks at the short, medium and long term

eDeliver the new road infrastructure to support the enhanced links between Paisley Town Centre, Glasgow Airport and the
Advanced Manufacturing Innovation District Scotland (AMIDS) and new road bridge over the White Cart River, as part of the
£38million Levelling Up Fund.

eThrough workforce and succession planning, we will support our staff to ensure they have the right skills to deliver our
services now, and in the future

eModernisation of business processes and more efficient use of management data, steering the focus of service delivery.
eExplore how modern technologies and innovations could improve service delivery, such as the use of robotics.
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Appendix:

Actions and Performance Indicators relevant to the
remit of the Communities and Housing Policy Board

Renfrewshire Council

We are fair, We are helpful, We are great collaborators, We value learning



Delivering the Council Plan - PLACE

What will we do?

What difference will we make?

When will we do it by?

Deliver the key outputs from the 6th year of Renfrewshire’s Rapid Rehousing
Transition Plan (RRTP) and ensure the supply of temporary accommodation,
provision of support to those in need, and the number of social rented
housing lets meets the national and local increase in homelessness. (Council
Plan)

The RRTP details how those who are homeless will be provided with settled
accommodation more quickly; spend reduced time in temporary
accommodation and have more access to up-scaled support.

31 March 2025

Deliver any new duties, with partners, in relation to prevention of
homelessness

We will support partners to assist those in housing need to prevent
homelessness, or safely move to settled accommodation when necessary

To be confirmed once
Housing Bill is passed -
now likely to be Summer
2024

Implement revised Housing Asset Management Strategy

The revised Housing Asset Management Strategy will ensure the Council
meets and maintains current standards. It will tie in with the Local Housing
Strategy and the Local Development Plan, to help ensure Housing assets
are contributing to the Council’s wider aims.

31 March 2025 (TBC
following SG Consultation)

Progress the Regeneration and Renewal programme across the eight
Regeneration Areas.

(Council Plan)

The £100m Housing Led Regeneration and Renewal programme will deliver
modern, high quality, energy efficient, affordable Council housing that will
not only significantly enhance the Council’s housing stock but will also
contribute to the wider transformation of Renfrewshire as a place and will
be central to the economic and social recovery of Renfrewshire.

31 March 2026

Renfrewshire Council
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Delivering the Council Plan - PLACE

What will we do?

What difference will we make?

When will we do it by?

Officers will work together to review the delivery and turnaround of void
properties across Renfrewshire to minimise times, wherever possible, to
allow properties to be re-let.

Housing properties within Renfrewshire that have become void and re-let, will
be turned around as quickly as possible to ensure an adequate stock of Council
properties and maximise rental income.

30 September 2024 -
This date is subject to
change due to the
nature and scope of the
review and once the
teams are fully
embedded

Develop and implement the range of measures in place to mitigate the
impacts from the increased homeless pressures, especially in relation to
changes in national migration and resettlement policies and programmes

Ensure those who are homeless are provided with temporary / settled
accommodation and the housing support they need.

31 March 2025

Improve connections with services involved in the delivery of estate
management related activity in and around the Council’s Housing stock.

Improved conditions on Council Estates.

31 March 2025

Extend the ways tenants impacted by Anti-social Behaviour (ASB) can make
reports and log incidents using systems such as the ‘ASB app’.

It is easier for our tenants to report and log incidents of anti-social behaviour.

31 March 2025

Review our current approach to dog fouling enforcement and use community
engagement and data to map out “hot spots” to target enforcement.

Dog fouling remains one of the most common complaints received by the Service.
A new approach to enforcement will support a reduction in dog fouling across

Renfrewshire

31 March 2025

Renfrewshire Council
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Delivering the Council Plan - PLACE

Performance Indicators Reporting Frequency
Private Water Supplies - 100% of type A supplies risk assessed and sampled Annual
Air Quality - Annual average PM10 value across all continuous monitoring sites Annual

Annual

Air Quality - average nitrogen dioxide value of monitoring sites, within AQMA(s) exceeding limits

Annual
Percentage of reactive repairs carried out in the last year completed right first time (Housing Services)
. . . i Quarterly
Percentage of Overall Repairs Completed Within Target (Housing Services)
Quarterly
Average length of time taken to complete non-emergency repairs (days) (Housing Services)
Average time from household presenting themselves as homeless to completion of duty (number of weeks) Quarterly
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Delivering the Council Plan - ECONOMY

What will we do? What difference will we make? When will we do
it by?
Provide employment, training and apprenticeship opportunities for Young people and people with vulnerabilities will have opportunities to 31 March 2025
identified groups of young people in Renfrewshire enhance their chances of employment
Complete the review of animal licence conditions across all licences To modernise and ensure relevant to new licensing requirements
31 March 2025
Deliver The Business Regulation Service Plan The Business Regulation Service Plan details the work to be undertaken by

the service, setting out objectives, the resources required and approach to

31 March 2025
quality assurance in the format and detail required by Food Standards are

Scotland.
Continue to support the implementation of Short Term Let Licensing | This will ensure that short term lets are safe and any issues experienced by 31 March 2025
Scheme neighbours are addressed
Implement the proposed ban on the sale and supply of single use To ensure compliance with the legislation and support the Scottish 31 March 2026
nicotine vaping products Government’s commitment to reduce vaping among non-smokers and young

people and take action to tackle their environmental impact.
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Delivering

What will we do?

the Council Plan - FAIR

What difference will we make?

When will we

Liaise with Gypsy/ Travellers who are staying in Transit Sites

We will offer advice and assistance with meeting health, education and other needs

do it by?

Ongoing

Reducing inequalities by ensuring proactive regulatory activities
are targeted where they can support the wellbeing or financial
security of citizens

We will ensure our pro-active regulatory activities are targeted where they can make the
most improvement to children and families, for instance ensuring the safety of low-cost
items, conducting pricing and metrology checks and food sampling. Partnership
activities will raise awareness of rights, or emerging issues.

31 March 2025

Work with partners on national Serious Organised Crime and
CONTEST (Prevent) agendas

This will ensure a joined up, co-ordinated approach to dealing with serious organised
crime and threats of terrorism.

31 March 2025

Deliver the Action Plan outcomes outlined in the Tenant
Participation Strategy 2022-2027

The new Tenant Participation Strategy takes account of the changing context we are
working in and the opportunities that we now have to modernise and enhance our
approach to customer engagement, and which aligns with our Council Digital Strategy.
We have developed this strategy following extensive consultation, discussion, and
feedback and building om the years of experience we have of working with tenants and
residents

31 March 2025

Ensure effective participation and support for all refugee
programmes.

Safely resettle Ukrainian refugees within Renfrewshire

31 March 2025

Fully implement the improvements to our Sheltered Housing and
Health & Well Being Service

We will broaden the range of support and wellbeing initiatives provided for sheltered
housing tenants, as well as rolling this out to older tenants living in amenity housing. We
will also offer access to health and wellbeing initiatives to homeless applicants and
housing support service users.

30 June 2024

Simplify access to specialistincome advice for Council Tenants
experiencing financial issues.

Entitlement to benefits and other financial / household assistance schemes maximised.

31 March 2025

Ensure council housing properties are fully compliant with
electrical safety and smoke detection

Thereis a requirement for all properties to have an EICR carried out every 5 years and for
all properties to be up to standard regarding smoke detection. Having this in place

provides assurance of tenant safety.

31 March 2025
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Delivering the Council Plan - GREEN

What will we do?

What difference will we make?

When will we do

Supporting the local economy towards Net Zero; ensuring proper and
informed consumer choice, both through effective advice and regulation.

We will ensure a fair marketplace by both supporting new businesses in the
green sector and investigating claims around energy efficiency and
greenwashing. Citizens will be empowered to make green choices, and to
spot potential misleading claims in the emerging sector.

it by?

31 March 2025

Deliver the Energy Efficiency Standard for Social Housing post-2020
(EESSH2) milestones

(The Scottish Government is reviewing EESSH2 to strengthen and realign
the standard with the target for net zero heat in houses from 2040, as set
outin the Climate Change Update, the Heat in Buildings Strategy, and

the Housing to 2040 Route Map- whilst the review is underway, The Scottish
Housing Regulator will continue to gather data on EESSHI compliance)
(Council Plan)

EESSH2 aims to improve the energy efficiency of social housing in Scotland.
This will help reduce fuel poverty and ensure warm, high quality, affordable,
low carbon homes and a housing sector that helps to establish a successful
low carbon economy across Scotland.

(Consultation is underway by the Scottish Government to strengthen and
realign the standard with the target for net zero heat in houses from 2040, as set
outin the Climate Change Update, the Heat in Buildings Strategy, and the
Housing to 2040 Route Map. SHNZS will replace EESSH2)

31 March 2025

Commence costed, target interventions and actions to support our net
zero journey within the Council and working in partnership with key
stakeholders (Council Plan)

Carbon emissions will be reduced and offset in Renfrewshire

31 March 2026

Deliver a programme of enhanced operational environmental and
community support activities for environment and place (Council Plan)

Carbon emissions will be reduced and offset in Renfrewshire

31 March 2025

Renfrewshire Council
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https://www.gov.scot/publications/securing-green-recovery-path-net-zero-update-climate-change-plan-20182032/
https://www.gov.scot/publications/heat-buildings-strategy-achieving-net-zero-emissions-scotlands-buildings-consultation/pages/3/
https://www.gov.scot/collections/housing-to-2040/#housingto2040

Delivering the Council Plan - GREEN

Performance Indicators Reporting Frequency
Percentage of Council housing stock which meets the Scottish Housing Quality Standard Annual
Percentage of homes meeting the EESSH 2020 standard Annual
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Delivering the Council Plan - LIVING OUR VALUES

What will we do? What difference will we make? When will we do
it by?
Continue to develop new approaches to staff communication and Staff will have greater opportunities to input to the future operation of the 31 March 2025
engagement across all areas of the service service
Ensure robust and up to date business continuity arrangements are in Services will be able to identify critical functions and the resources required 31 March 2025
place and maintained to recover from disruptive events.
Embed the enquiry systems for public and elected members across Services will be able to identify emerging issues and provide an efficient and 31 March 2025
Environment, Housing & Infrastructure services timeous enquiry system
Review Health & Safety and Risk Assessments Health and Safety and Risk Assessment are managed effectively 31 March 2025
Ensure robust financial monitoring Services will be able to monitor and plan their resources efficiently 31 March 2025
Review and maintain continuous improvement frameworks Quality assurance will be undertaken; actions from the Best Value Audit 31 March 2025
report delivered, health & safety, staff and customer service accreditations
maintained
Support the Council in developing New Ways of Working This willimprove the accessibility and equipment in our workspaces and 31 March 2025
(Council Plan) meeting rooms, as well as improvements in technology to improve
collaborative working
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Delivering the Council Plan - LIVING OUR VALUES

What will we do?

What difference will we make? When will we do

it by?

Provide our employees with the appropriate support to manage their
attendance, health and wellbeing

Sickness absence levels and costs will be minimised
31 March 2025

Better use of data and technology to improve services performance
and delivery

Service delivery is improved, and resources allocated efficiently and
effectively 31 March 2025

Implement the next phase of transformation as part of Right for
Renfrewshire (Council Plan)

The service will play its role in delivering cross cutting change 31 March 2025

Engage and participate in trauma informed and responsive
Renfrewshire programme.

We understand what traumais, and how it affects people, so we will now
work differently: Learning and working together to co-create fair and helpful
collaborations to support healing and recovery with people affected by
trauma. Progress towards and achievement of improvement outcomes for
people, systems and services as detailed of five strategic themes and
outcomes in trauma-informed and responsive Renfrewshire programme

31 March 2025

Work with Services across EH&I to support further digitisation and
business improvement of our processes to meet the needs of our
customers.

This approach will continue to increase the number of processes available 31 March 2025
to our customers at a time and way which suits them, or which are
undertaken in a modern, digital way, ensuring efficient use of resources.

Renfrewshire Council
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Delivering the Council Plan - LIVING OUR VALUES

Performance Indicators Reporting Frequency
Average number of work days lost through sickness absence per employee (FTE) (cumulative) Quarterly
% of members enquiries completed within timescale Quarterly
% of frontline resolutions dealt with within timescale Quarterly
% of complaint investigations completed within timescale Quarterly
% of FOI requests completed within timescale Quarterly
Training - Percentage of staff training undertaken in relation to qualifications (Public Protection) Quarterly
Gross rent arrears (all tenants) as at 31 March each year as a percentage of rent due for the reporting year. Quarterly
Rent collected as percentage of total rent due in the reporting year. Quarterly
Average length of time taken to re-let properties in the last year (in days) Quarterly
Percentage of rent loss due to voids Quarterly
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Delivering the Council Plan - Cross cutting theme

IMPROVING OUTCOMES FOR CHILDREN AND FAMILIES

‘Across all of our work and all of our efforts, we hope for loving and happy lives for Renfrewshire’s children - working together to get it right for
children, families and communities - protecting, learning, achieving and nurturing. Every priority of this Council Plan will contribute to
improving the lives of Renfrewshire’s children and their families. It is our fundamental duty as an organisation and our shared responsibility as
citizens of this place to ensure that our children inherit a Renfrewshire where their wellbeing is nurtured, their futures are bright, and their
environment is safe and healthy.’

What will we do? What difference will we make? When will we do

it by?
E,H&I will work towards keeping The Promise We will actively engage with any future planned activity around the 31 March 2025
implementation of The Promise Plan 24-30 (expected June 2024) in
relation to the work of E,H&I.

Continue to support the work of Renfrewshire’s Promise, the work of
Renfrewshire’s Promise Team, Renfrewshire’s Promise Oversight Group.

We will support any council initiatives around the recruitment of Care
Experienced young people into our service.

Renfrewshire Council We are fair, We are helpful, We are great collaborators, We value learning
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Iltem 5

G

Renfrewshire
Council
To: Communities and Housing Policy Board
On: 21 May 2024

Report by: Director of Environment, Housing and Infrastructure

Heading: Environment, Housing and Infrastructure Annual Health and Safety
Report (2023/24) and Plan (2024/25)

1.  Summary

1.1 The Council’'s Health and Wellbeing Plan, a key priority within the Council’s
People Strategy 2021 — 2026, promotes a positive Health and Safety culture to
ensure compliance with relevant Health and Safety legislation and supports the
Council Plan in Working together to achieve a thriving and connected
Renfrewshire, creating opportunities for all.

1.2 This report summaries Environment, Housing and Infrastructure Department’s
approach to Health and Safety with Annual Health and Safety Report (Appendix
1) which sets out work undertaken in 2023/24 and the Annual Health and Safety
Plan 2024/25 (Appendix 2) which sets out arrangements in place for the
management of Health and Safety and continuous improvement in relation to this
area for 2024/25.

1.3 It should be noted that the Report and Plan will be considered by the
Communities and Housing Policy Board on 215t May 2024, the Infrastructure,
Land and Environment Policy Board on 29" May 2024 and the Finance,
Resources and Customer Services Policy Board in June 2024 in respect of the
elements covered by those Boards’ remits.

2. Recommendations

It is recommended that the Communities and Housing Policy Board:

2.1 Approves the Environment, Housing and Infrastructure Health and Safety Report
for 2023/24 (Appendix 1) and as specific to the areas of activity delegated to this
Policy Board and
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2.2

2.3

Approves the Environment, Housing and Infrastructure Annual Health and Safety
Plan 2024/25 (Appendix 2) as specific to the areas of activity delegated to this
Policy Board; and

Notes that the Report and Plan is also being presented to the Infrastructure, Land
and Environment Policy Board and the Finance, Resources and Customer
Services Policy Board to approve the elements covered within those Boards’
remits.

3.1.

3.2.

3.3

3.4

3.5

Background

Environment, Housing and Infrastructure is responsible for the provision of every
day essential services, directly to the public of Renfrewshire, to other services
within the Council and to community planning partners. These services are
delivered by approximately 1,900 employees, employed on a full-time or part-
time basis, with a gross expenditure budget of approximately £70.3 million.

The Department provides the following key frontline services:

e Operations: Neighbourhood Services, Fleet and Social Transportation,
Waste and Recycling (to over 91,000 households and businesses).

e Climate, Public Protection and Roads: supporting our communities through
our Regulatory and Community Safety Services and supporting more than
849 km of roads and transport infrastructure.

e Facilities and Property Services: (Hard and Soft Services) including PPP and
Compliance, Building Services and Property Services, a multi-disciplinary
design team.

e Housing Services: Management and investment in housing stock
(approximately 12,300 properties) and providing a wide range of advice and
support to our tenants.

Environment, Housing and Infrastructure Services deliver universal services for
over 180,000 Renfrewshire residents, helping to run our schools and care
homes, providing 12,300 homes for social rent, protecting and enhancing our
local environment though a wide range of initiatives and work to make
Renfrewshire a great place to live and work.

Our services are delivered by a diverse, skilled and committed workforce of
around 1,900 who deliver services 24/7 over 365 days a year. The health, safety
and wellbeing of all our employees is of paramount importance.

Governance for Health and Safety is provided through monthly discussions at
Environment and Infrastructure Senior Leadership Team meetings and quarterly
CRMT (Crisis Resilient Management Team).

Implications of the Report
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10.

11.
12.
13.

Financial — Potential exists for financial liability from property damage, civil or
criminal prosecutions through the outcome of accidents and/or ill-health. This
report demonstrates Environment, Housing and Infrastructure Services
compliance and commitment to Health and Safety policies and procedures.

HR & Organisational Development — This report supports Renfrewshire
Council’s commitment to the health, safety and wellbeing of employees.

Community/Council Planning

e Our Renfrewshire is well — EH&l will improve the physical and mental
health and wellbeing of employees through participation in the “Healthy
Working Lives” and “Your Health Matters” Programmes and any other
corporate initiatives promoting wellbeing.

e Our Renfrewshire is safe — EH&l will provide training and support to
employees to allow the to develop within the organisation and to gain the
skills and experience necessary to provide a quality service to our
customers.

Legal — Environment, Housing and Infrastructure will continue to comply with
all current statutory Health and Safety legislation and Renfrewshire Council
Corporate Health and Safety policies and guidance.

Property/Assets — The maintenance of appropriate registers (eg Asbestos
Register with respect of domestic Council properties) and an obligation to
conduct workplace inspections.

Information Technology - None

Equality & Human Rights - The Recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report.

Health & Safety — This report supports and demonstrates Environment,
Housing and Infrastructure’s commitment to ensuring efficient Health and
Safety management across the Department.

Procurement - None

Risk — This report supports the overarching management of risk by
Renfrewshire Council.

Privacy Impact- None.
COSLA Policy Position — Not applicable

Climate Risk — Not applicable

List of Background Papers
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(@)  Background Paper 1: Audit, Risk and Scrutiny Board (20" May 2024), Risk
Report — May 2024

(b) Background Paper 2: Health and Wellbeing Plan (For all council employees),

The foregoing background papers will be retained within Environment, Housing and
Infrastructure Department (Service Development) for inspection by the public for the
prescribed period of four years from the date of the meeting. The contact officer within
the service is Gill Darbyshire, Senior Service Development Manager,
gill.darbyshire@renfrewshire.gov.uk

Author: Gordon McNeil, Director of Environment, Housing & Infrastructure
E-mail: Gordon.mcneil@renfrewshire.gov.uk
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Appendix 1

Renfrewshire Council

Environment, Housing and Infrastructure

ANNUAL HEALTH AND SAFETY REPORT
15t April 2024 — 315t March 2025

(Achievement made during 15t April 2023 to 315t March 2024)

May 2024
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This annual report is prepared by Environment, Housing and Infrastructure in
accordance with Renfrewshire Council’s Health and Safety Policy and Plan, the
purpose of which is to evaluate the health and safety performance of the Service and
set future health and safety objectives.

1. Management of health and safety within the Service
1.1 Broad context of health and safety policy

The Director of Environment, Housing and Infrastructure (EH&lI) has overall
responsibility for the application of Health and Safety Policy and welfare at work of
employees within the Department. The Leadership Team of EH&l, comprising four
Heads of Service and Senior Managers, take a lead and active role in the monitoring
and application health and safety policy.

The objective of EH&I is to ensure that health, safety and wellbeing are an integral
part of the business and all services areas continually seek to develop a positive
culture and attitude amongst employees to achieve this.

As outlined below, regular discussion takes place on a wide range of health and
safety policy areas and this allows the opportunity to ensure that arrangements are
in place to reflect the service fully and to monitor the effectiveness of current
arrangements, updating as required.

2. Organisation for implementing health and safety management
2.1 Health and Safety Planning Group/Committees

EH&I is represented on the Corporate Health and Safety Committee (CH&SC) by the
Senior Service Development Manager who attends the quarterly meetings. The
Head of Operations and Service Development Chairs the Council’'s Resilience
Management Team (CRMT) which covers all services across the Council. Health
and Safety is lead across EH&l by the Senior Service Development Manager
supported by Service Co-ordination Assistant and officers across all Services.

A monthly meeting of EH&l Senior Leadership Team is chaired by the Head of
Operations and Service Development, arranged to align with the quarterly meeting
cycle of the CH&SC, which discusses a wide range of health and safety work
including:

(@) Accidents - statistics, trends, investigations and other information to identify
causes and provide so far as is practicable solutions for their prevention.

(b)  Workplace inspections (internal) and audits (Corporate and external)

(c) The planning, performance management and review of EH&I’s approach to
Health and Safety

(d)  The monitoring and implementation of the Health & Safety Action Plan
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(e)  The identification, assessment and recording of risks
(f) Actions arising from the Corporate Health & Safety Committee (CHSCM)

(@) Actions arising from the corporate and service Risk Management and
planning arrangements, and

(h) New developments in Health & Safety arising from legislation and
Government and Council policy

The Health and Safety Policy continues to reflect and provide a guidance framework
for the management of Health and Safety across EH&I.

Consultation Mechanisms

Information on health and safety issues are communicated to employees using a
wide range of internal channels such as strategic meetings, operational meetings,
Trade Union meetings, workload reviews, “toolbox talks,” emails and noticeboards.

It is particularly important to note that a significant number of EH&l employees do not
have access to electronic communications and therefore, as set out above, a range
of approaches are taken in this area including joint working arrangements for
employee and Trade Union consultation. Although the Department has an ability to
communicate digitally with frontline employees through digital messaging, enabling a
quick and effective way to communicate important information, this relies on
employees providing a personal mobile number and signing up to receive
notifications through “RenTalk”.

Regular meetings take place with EH&l Directorate and Trade Union
Representatives where key health and safety issues may be discussed, supporting
ongoing awareness and practice of health and safety, management of risks,
prevention of accidents and ill health and the maintenance of safe working practices.

3. Planning and setting standards:
3.1 Setting of health and safety objectives

The Council’s new Health and Wellbeing Plan sets the Council’s strategic aims in
this area and together with, “Our People, Our Future 2021- 2026”, provides a high-
level guide on which EH&l bases all health and safety objectives to support with
wider outcomes.

Across EH&I there is a clear understanding of the wide range of services and the
risks associated with these. When setting health and safety objectives the
Environment, Housing and Infrastructure Health and Safety Senior Leadership Team
(SLT) consider matters such as:

e Developments or changes in the regulation of health and safety in the
workplace or in working practices:

e The identification of areas where there is a need for improvement that may

entail the implementation of safe working practices or investment in
equipment; and
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e The need for training and raising awareness in relation to health and safety.

A summary of the significant risks, including potential occupational health risk faced
by EH&l employees is outlined below.

Health and Safety Risk Management Update

The Annual Risk Update 2024 sets out the key area of risk for Renfrewshire Council.
Risks are evaluated used the Council’s risk matrix multiplying the likelihood of a risk
occurring by its potential impact. Risks are then evaluated as “low,” “moderate”,
‘high” or “very high”.  Following the integration of Housing Services into
Environment, Housing and Infrastructure all risks were revisited. The latest report
outlines a number of risks carried by EH&l and the actions proposed to mitigate
these. The work outlined in this report contributes to wider health and safety

objectives and the minimisation of risk in this area.

Health and Safety Training

EH&I recognise that health and safety training is a key factor in the reduction of
accidents, incidents and the prevention of ill-health. Services actively support,
organise and carry out such training on a regular basis as required.

Across EH&l the current management system which assists with monitoring of health
and safety training and performance has reached the end of the contract. Work,
supported by the Project Management Unit and ICT, is already underway to support
this area of work and provide a longer-term business management approach with the
transfer of all training records to the ERP Business World. This will, in due course,
allow for increased monitoring and reporting of training requirements across EH&I.

Fire Safety Information/Drills

A range of regular fire safety drills is undertaken across EH&I services and within
each Council owned and operated property on a regular basis in line with all relevant
legislation. An EH&I Fire Group has been established, with representatives from all
services, which discusses and addresses work in this area.

Over 2023/24 Housing Services have undertaken fire risk assessments for all multi-
storey blocks (14) and sheltered housing complexes (10) and is addressing any work
highlighted. The Head of Housing Services chairs a quarterly Fire Safety Liaison
meeting which brings together relevant services from across the council and
colleagues from the Scottish Fire and Rescue Service. This is an excellent example
of collaborative work with a wide range of colleagues and community planning
partners.

Wellbeing Initiatives

The Health and Wellbeing Forum, comprising representatives from across EH&,
meets monthly to discuss a wide range of initiatives. Recent work has included the
distribution of mental health “Z” cards for all frontline employees. As a result of the
excellent feedback in relation to this work the initiative is being rolled out corporately.
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The” Walk and Talk” Group continue to meet regularly on a Sunday to promote
health and wellbeing with a particular focus on mental health. The number of people
attending varies but this is an important option to those wishing to informally meet
with colleagues and friends in a healthy and positive way.

Occupational Health Usage

EH&l has a wide range of measure to support the health and wellbeing of our
workforce. This includes health surveillance (annual assessments) around “hand arm
vibration” (HAVS) and noise for those potentially exposed to these risks. The School
Crossing Patrollers were all invited to attend a role specific medical assessment.
Findings from any assessment are actively followed up and referral to the
appropriate medical professional if required is put in place.

Service Drive Health and Safety Audits/Inspections

The Operation Service (Neighbourhood Services, Fleet and Sustainable Transport,
Waste and Recycling), Service Development Team and Roads and Infrastructure
maintained the British Standards Institute ISO 9001 — Quality Management Systems
that supports the teams to monitor and continually improve the quality of our
services.

Health and Safety Plan 2023/24 Update - Achievements

This is the first report which covers Environment, Housing and Infrastructure
following the significant restructure and alignment of the services to include Housing
Services in the previous Environment and Infrastructure Department. As part of the
restructure and changes in remits there are now several new Managers and Senior
Managers across the Department. During 2023/24 a wide range of health and safety
related work was undertaken and a summary of achievements is outlined below.

Operations and Service Development:

e All HGV drivers have completed the required Certificate of Professional
Competence (CPC) hours which involves vehicle safety/checks and low
bridge strikes.

e Review and establishment of the EH&l Senior Leadership Team Health and
Safety Group to discuss all operational aspects of health and safety.

o Establishment of Fire Safety Group with representation from all areas

e Establishment of the “Working at Heights” Group with representation from all
areas

e Successful implementation of the new Neighbourhood Services structure has
increased the number of qualified first aiders available to administer first aid
directly to frontline workforce.

e Memorial Safety inspections continue to be completed in line with Scottish
Government guidance, increasing safe working practices and environment
safety within our cemetery operations.

e Neighbourhood Services trained two new JCB operators and refreshed
external training in large mechanical operations.
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Facilities and Property Services:

Introduction of a “Walk and Talk” walking Group on a Sunday morning to
promote mental health and wellbeing.

Mental Health booklet and “Z card” created and distributed to all frontline staff.
Two managers attended and completed Advanced Mental Health Training
Rolled out new Safety Check Logbooks in all premises.

Establishment of Asbestos Working Group -involving representatives from
areas which are likely to come across asbestos.

Monthly Property Service/Health and Safety meetings take place to discuss
any health and safety project issues, safety flashes, recent HSE
guidance/legislation and good practice. This is fed back to the respective
teams for incorporation into future projects where applicable.

Climate, Public Protection and Roads

Monthly Health and Safety site inspection sheets have been implemented
and are conducted by either the team leader or supervisor.

Daily packs are now issued with work instructions to all Road Operations
crews outlining risk assessment and safe working practices for each activity
they are undertaking that day.

Conflict Management Training has been undertaken by our Wardens Service.
Our Environmental Health teams have been working with colleagues in
OneRen in relation to swimming pool interventions at their premises.

Housing Services

4,

5 Fire Safety workshops held, which were attended by 37 housing staff.

3 Fire Safety Warden courses held, which were attended by 23 housing staff.
Asbestos Awareness training delivered to officers.

Quarterly Fire Safety Liaison Meeting with Scottish Fire & Rescue Service
Participated in Asbestos Working Group to review asbestos management
procedures.

All staff have access to online Health & Safety courses on |-Learn

Health & Safety inspections carried out and recorded at multi-storey blocks,
sheltered housing complexes and supported accommodation units.

Measuring performance

The Annual Health and Safety Plan is monitored on a regular basis and quarterly
reports are discussed to review and monitor performance against the key actions
detailed in the Plan.

4.1

Active monitoring

The EH&l Health and Safety SLT monitor the health and safety performance to
identify any trends and implement initiatives to address these. This work considers
both internal and external HSE inspections, accident reviews and investigations,
wellbeing information and legislative and industry guidance.

All services continue to undertake a range of work to ensure statutory compliance.
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During 2023/24 EH&l Department Audits were undertaken in the Cleansing and
Graffiti. All findings and recommendations were shared with the teams and are being
addressed.

A Corporate Health and Safety programme of planned workplace inspections for
2024/25 is currently being developed.

4.2 Re-active monitoring

The ongoing health, safety and wellbeing of employees and service users continues
to be a priority for EH&I. The focus to promote an open, positive health and safety
culture and to encourage employees and management to report all incidents,
accidents, and occurrences.

All reported incidents, accidents and occurrences are reviewed on a weekly basis,
resulting in more accurate data. Every incident, accident or occurrence is
investigated and associated risk assessments reviewed and amended where
necessary.

During 2023/24, across EH&l, there were 178 incidents, accidents and near misses
reported compared to 66 in 2021/22 and 105 in 2022/23. The table below (Figure 1)
shows the breakdown of these incidents by service area and category.

ENVIRONMENT, HOUSING & INFRASTRUCTURE
1ST APRIL 2023 TO 31ST MARCH 2024
TOTAL NUMBER OF INCIDENTS REPORTED PER SERVICE AREA
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Figure 1: EH&l Total Number of Accidents, Incidents and Near Misses Reported in 2023/24

Under The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations
2013 (RIDDOR) there were 15 accidents across EH&l in 2023/24 which were
reported (Figure 2). Over 7-day absences, which must be reported, accounted for
over 80% of these reports.

Figure 2 below shows RIDDOR data and the breakdown by the type of accident or
incident for 2023/24 compared to previous data from 2022/23 and 2021/22.
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ENVIRONMENT, HOUSING & INFRASTRUCTURE
1ST APRIL 2023 TO 31ST MARCH 2024
ACCIDENT CATEGORY
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Figure 2: Breakdown by category for 2023/24 compared to 2022/23 and 2021/22

Figure 3 below shows the top 5 incident types in 2023/24. The information indicates
that “violence and aggression” was the most comment type accounting for 46 out of
178 or just over 25% of the total followed by “slip, trip and fall at the same level” with
a further 37 incidents (around 21%).

ENVIRONMENT, HOUSING & INFRASTRUCTURE
1ST APRIL 2023 TO 31ST MARCH 2024
TOP 5 INCIDENTTYPES

= Violence and aggression

= Slip, trip or fall at same level
Another kind of accident
Lifting or handling injury

= Road traffic collision

Figure 3: Top 5 health and safety incident type in 2023/24

During 2023/24 there was one Health and Safety Executive (HSE) intervention
following an onsite inspection in September 2023. A fee notice was issued in relation
to the use of new equipment. All recommendations and findings in the report were
accepted and changes implemented. The HSE have subsequently confirmed they
are satisfied with the steps taken and the compliance in place.
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Having previously identified that late reporting of incidents, accidents and
occurrences as a significant risk across EH&l work has been undertaken to support
managers, supervisors and employees across services to increase knowledge of
incident reporting, incident investigation requirements and RIDDOR requirements.
EH&l has fully implemented use of the Corporate Accident/Incident Recording
system on the ERP Business World. Local arrangements are in place to support
employees who do not have access to the corporate network. This work has reduced
the number of accidents/incidents being reported late, increased the number being
reported (increasing visibility of these and providing an opportunity for further
corrective work to be undertaken) demonstrating a positive incident reporting culture
across EHA&l.

Key themes have been identified from the Health and Wellbeing Plan including
physical, mental, financial and social wellbeing which will be developed in 2024/25.

5. Review of support services

Supporting our employees and attendance is a key priority for EH&l and
arrangements are in place to utilise the services of the Council’s Occupational Health
provider. During 2023/24 a number of referrals have been made and systems and
processes are in placed for manager or employee self-referrals to the Occupational
Health Service or employee counselling service. The key elements used have been:

Early intervention programme

Employee counselling service

Treating employees referred to the Service

Physiotherapy and

Cognitive Behaviour Therapy (CBT) for employees

Statutory Occupational Health Benchmarking (eg Hand Arm Vibration
Syndrome (HAVS), Audiometry)

6. Annual Health and Safety Plan 2024/25 (Appendix 2)

The Environment, Housing and Infrastructure Health and Safety Action Plan 2024/25
sets out the key actions that will be undertaken in 2023/24. The Environment,
Housing & Infrastructure Health and Safety SLT will continue to review Health and
Safety management across EH&l respective areas of responsibility.
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Appendix 2

Environment, Housing and Infrastructure Annual Health and Safety Action Plan 2024/25

Service Area

Title of Action

Due Date

Operations and Service Development

Neighbourhood Services

Service managers to review all risk assessments related to tasks
completed and ensure they are updated, relevant and meet the needs of
employees.

Refresh and deliver health and safety training in the fundamentals of safe
working including manual handling, risk profiling, safe systems of work and
regular toolbox talks.

Review and refresh the induction process for all employees, ensuring
training records are completed, updated and relevant to the role.

Develop current Safe Systems of Work for tasks ensuring they are
communicated with employees.

Contribute to the development of the Hand Arm Vibration Syndrome
(HAVS) working group, support the implementation of the guidance
document and aid the referral process for employees identified through
routine monitoring and screening.

Review all fire safety documentation in premises managed by
Neighbourhood Services and update as required.

31/03/2025

31/03/2025

31/03/2025

31/03/2025

31/03/2025

31/03/2025

Fleet and Sustainable Transport

Ensure that all HGV vehicles have an Operator Licence undertakings
obligation to be roadworthy as shown by the pass rate at MOT for the fleet
maintenance schedule.

The Fleet Compliance Team will provide gate checks both internally and,
on the roadside, to ensure that fleet compliance is being adhered to by the
fleet drivers.

As part of the driver performance within all operational departments,
ensure the appropriate training is being provided and recorded.

As part of the driver performance within all operational department,
ensuring all fleet vehicles are on the fleet tracking system and reports,
detailing driver behaviour, are sent to the operational line managers.

31/03/2025

31/03/2025

31/03/2025

31/03/2025
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Ensure a fleet asset management plan and driver handbook are created
and distributed to operational departments.

Ensure that all areas of the Underwood Road Depot are secure and
employee access are enabled.

Ensure that the Underwood Road Depot has an updated fire plan and that
all signage within the depot is visible to all employees and members of the
public.

Ensure all Underwood Road Depot users are consulted on a regular basis
and kept up to date with the ongoing Depot works.

31/03/2025

31/03/2025

31/03/2025

31/03/2025

Waste and Recycling

Service managers to review all risk assessments related to tasks
completed and ensure they are updated, relevant and meet the needs of
employees.

Refresh and deliver health and safety training in the fundamentals of safe
working including manual handling, risk profiling, safe systems of work and
regular toolbox talks.

Review and refresh the induction process for all employees, ensuring
training records are completed, updated and relevant to the role.

Review all current risk assessments and update as required.

Refresh manual handling training for all staff.

DSE Equipment assessment to be carried out for all staff.

31/03/2025

31/03/2025

31/03/2025

31/03/2025
31/03/2025
31/03/2025

Service Development

Increase representation at the Health and Wellbeing Forum, ensuring that
there is a named representative or substitute at each meeting.

Ensure mental health “Z” cards are delivered to all frontline employees and
are included in the inductions for new members of staff.

Encourage employees to complete health and safety and welfare modules
on i-Learn and attend training courses as required (eg Personal Safety,
Violence and Aggression, Mental Health First Aid, Wellbeing etc.

Promote and health and safety incident reporting system and encourage
reporting of incidents and near misses.

Monitor and review the number of workplace accidents and ensure
appropriate action is taken to prevent future incidents.

31/03/2025

31/03/2025

31/03/2025

31/03/2025

31/03/2025
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Develop a 3-year rolling Departmental audit plan which consists of 6 audits
per year.

31/03/2025

Facilities and Property Services

Facilities Management (Hard FM)

Work collaboratively with Health & Safety colleagues to ensure Guidance
Booklet for Statutory Inspection and Maintenance is relevant and is up to
date.

Ensure onsite training is carried out within properties that have with
sprinkler systems to ensure routine checks are carried out.

Procure new contract for the inspection and maintenance of fire dampers
across the estate.

31/03/2025

31/03/2025

31/03/2025

Facilities Management (Soft FM)

Ensure all accidents/near issues are recorded on Business World within
the agreed timescales.

Monitor iLearn mandatory courses for new and existing employees.

Embed the new Absence Management process into Soft FM with support
from HR.

31/03/2025

31/03/2025

30/09/2024

Building Services

Review all risk assessments across the business and update as required.
Continue to roll out on-line and toolbox talks to the frontline staff on areas
of health and safety/health and wellbeing.

Ensure there is ongoing CPC training to ensure all staff are appropriately
qualified for driving duties.

Ensure mental health booklets and “Z” cards are delivered to all frontline
employees and are included in the inductions for new members of staff.
Work with the Corporate Health and Safety Team to promote/review and
update where required across the business.

Promote and health and safety incident reporting system and encourage
reporting of incidents and near misses.

Continue to develop the on-line and toolbox talks for the operatives and
staff.

31/03/2025

31/03/2025

31/03/2025

31/03/2025

31/03/2025

31/03/2025

31/03/2025
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Ensure all CPC licences are up to date and renewed as required.

31/03/2025

Property Services Ensure all Technical Unit Officers have a valid Construction Skills 31/03/2025
Certification Scheme (CSCS) card and training is arranged for new
officers/expired certification.
Climate, Public Protection and Roads

Climate and Public Protection Review and transfer all risk assessments for Public Protection to the new 31/03/2025
risk assessment template.
All public facing staff in Public Protection to complete violence and 31/03/2025
aggression training.
Develop and implement a staff induction pack. 31/12/2024
Stress management training to be carried out. 31/03/2025
Complete specific risk assessment for handling XL Bully Dogs. 30/06/2024

Roads and Transportation Review and update risk assessment within roads. 31/03/2025
Arrange phone and SOS function in winter maintenance vehicles and 31/03/2025
wider road fleet.
Arrange SVQ winter maintenance training. 31/03/2025

Housing Services

Housing Services Undertake a regular programme of risk assessment and safe systems of 31/03/2025
work reviews.
Compile departmental risk assessment and safe systems of work register. 31/03/2025
Undertake a regular programme of health and safety training and| 31/03/2025
information sharing for all employees.
Undertake violence aggression training for all at risk employees. 31/03/2025
Monitor accident trends and statistics to identify risk and provide, as far as 31/03/2025
is practicable, for its prevention/reduction.

31/03/2025

Promote the use of Mental Health First Aiders within Housing Services
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Record and report on all health and safety related training.

31/03/2025
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Renfrewshire
Council
To: Communities & Housing Policy Board
On: 21 May 2024

Report by: Director of Environment, Housing and Infrastructure

Heading: Homelessness in Renfrewshire - Update

1. Summary

1.1 The Policy Board has been provided with regular reports on homelessness in
Renfrewshire and overviews on the progress with the implementation of the
Rapid Rehousing Transition Plan 2019 - 2024 (RRTP).

1.2  Atthe Policy Board meeting in January, it was agreed that an additional
progress report would be submitted to the Policy Board in May 2024 due to
the scale of the emerging local and national housing pressures and demand
for support.

1.3  This report provides updated details on the nature and scale of homelessness
in Renfrewshire and the current and emerging pressures, as well as the
measures being taken to address these.

2. Recommendations
It is recommended that the Communities and Housing Policy Board:

2.1 Note the continuing local and national pressures that are resulting in an
increase in homeless applications and demand for housing support, and the
impacts these increases are currently having and may have in the future.

2.2  Note that reports will be submitted to the next meeting of the Policy Board on
the provisions within the new Housing (Scotland) Bill 2024 and associated
public consultation, and on the implementation of Renfrewshire’s Rapid
Rehousing Transition Plan.

CHPRB?210524
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3.1

3.2

3.3

3.4

Background
Homelessness update

As reported to previous Policy Board meetings, the annual number of
statutorily homeless households in Renfrewshire generally remained
consistent for many years and tended to be within the 750 — 850 range.

There has however been a steady, stepped increase in homeless applications
since 2020/21, as detailed in the table below, and this has resulted in the
number of applications in 2023/24 exceeding 1,000 for the first time, as was
forecast in recent updates to the Policy Board.

Total annual number of
Year homeless applications in

Renfrewshire

2023/24 1028

2022/23 935

2021/22 909

2020/21 834

2019/20 874

2018/19 849

2017/18 860

2016/17 777

2015/16 843

2014/15 838

As reported to the Board in January, the reasons behind the increase in
homelessness over the last 3 years and the more recent emerging housing
pressures largely stem from the impacts during the COVID recovery years,
pressures arising from the cost-of-living crisis, the impact of the migration and
asylum humanitarian programmes, a slowing down in the turnover rate of
social rented housing, and the impact in Renfrewshire since the suspension of
the ‘local connection’ criteria for homeless applicants in December 2022.

Local authorities across Scotland are experiencing significant pressures in
meeting demand for social housing and there is now clear evidence nationally
of rising homeless presentations, record numbers in temporary
accommodation and increasing waiting times for those in housing need.
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3.5

3.6

3.7

3.8

3.9

This was confirmed by the Scottish Housing Regulator who published a
thematic review of homelessness services across Scotland in February 2023
and a statement In December 2023 in which they concluded that there is now
systemic failure in the delivery of homelessness services in some local
authorities and an immediate risk in others. This has now been augmented
by the Regulator’s ‘Risk Assessment Outcomes Report’ published in April
2024 which advises that in the Regulator’s most recent programme of annual
conversations with all local authorities, they found that:

- most saw an increase in demand for homeless services,

- around half advised that they were not able to always fully comply with
statutory duties to provide suitable temporary accommodation when
someone needed it, and

- most had fewer permanent homes becoming available to let to people in
housing need, including people who are homeless.

The more recent national increase in migration and asylum activity is also
impacting on local housing pressures — see section 4 of this report - and
Councils such as Glasgow, Edinburgh, Argyle & Bute and latterly Fife have all
made well publicised statements on the severe pressures they were
experiencing with demand for social rented lets and homelessness support.

Whilst Renfrewshire continues to experience increasing homelessness and
local housing pressures, it is not currently at risk of ‘systemic failure’ as some
other local authorities are. However, there is less resilience across the
system, and it is anticipated Renfrewshire will continue to struggle to provide
both temporary and permanent accommodation for those in housing need, in
line with our statutory duty.

Whilst the challenges are and will remain significant, there are still some
positive performance indicators for Renfrewshire in terms of how the changes
in the nature and scale of homelessness are being tackled. On 27 February
2024, the Scottish Government published a ‘Statistics Bulletin’ providing
information on homelessness in Scotland up to 30 September 2023 with an
indication of trends for key aspects of homelessness as well as comparisons
between local authorities.

Some of the key factors emerging from this Scottish Government report which
help to illustrate the changes that are taking place and the performance of
local homeless services and partners, are:

- whilst the national average proportion of homeless households which are
single person is 68%, Renfrewshire continually has >80% of homeless
applicants being single persons. This is largely due to having good
housing options for families, which helps prevent homelessness.

- there was a 3% increase in homeless applications across Scotland when

comparing the period January — September 2022 to January — September
2023, however the figure for Renfrewshire was an increase of 11%.
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3.10

4.1

4.2

4.3

4.4

- only 3 local authorities recorded more homeless applicants than
Renfrewshire who had ‘no previous local connection with their area’.
These are applicants who previously we would not have had a duty to take
a homeless application from.

- 8 local authorities reported not being able to offer temporary
accommodation to homeless households on at least one occasion.
Renfrewshire was always in a position to provide temporary
accommodation - one of the key legal duties on local authorities in relation
to homelessness.

- Nationally there was a 3% increase in the number of households in
temporary accommodation between April — September 2023, however the
figure for Renfrewshire was an increase of 7%.

- Between April to September 2023, the national average number of days
spent in temporary accommodation by homeless households was 216.
The figure for Renfrewshire was 116, significantly better than the national
average.

Sections 4 and 5 of this report provide details on issues which are impacting -
or may impact - on the local housing pressures, and in Section 6 an updated
summary is provided on the current and planned measures in place to
mitigate the impacts.

Resettlement Programmes and asylum dispersal

As previously reported, Renfrewshire has a strong track record in terms of
supporting people who have come to live and settle in the area through
different humanitarian programmes or routes, such as the resettlement
schemes for Syrian and Afghan nationals and those displaced from Ukraine.

The Council, HSCP and partners have played a key role in supporting people
who arrived in Renfrewshire over the last 2 years. A core element of our role
has been to support the establishment and ongoing operation of a Welcome
Hub linked to Glasgow Airport.

There have now been 180 social rented tenancies provided to Ukrainian
Displaced Persons by the Council (115) and Registered Social Landlords (65)
and 13 households have been supported to access private rented sector
tenancies. The total number of households living in the community, with a host
or in their own tenancy in Renfrewshire is now 229 households (486
individuals).

In April 2022, the UK Government notified all UK local authorities of their

intention to expand asylum dispersal arrangements across the UK, rather than
through a smaller number of agreed asylum dispersal areas such as Glasgow.
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4.5

4.6

5.1

5.2

5.3

6.1

More people are now being served with positive asylum decisions whilst being
accommodated in hotels, and whilst this is positive for the individuals
concerned, this has led to an increase in the numbers of people presenting to
Homeless Services for support who are entitled to be provided with temporary
accommodation and the right to apply for a social rented tenancy.

Local services are already beginning to see this develop and since October
2023 the number of asylum seekers who had been staying in hotel
accommodation and have then presented as homeless following a positive
decision being granted has grown. There have been 48 homeless applications
from former asylum seekers in the last 6 months - the annual number of
applications for previous years has been in single figures. There is also
emerging evidence of people presenting as homeless in Renfrewshire who
were previously staying in hotels in other local authority areas, which they are
allowed to do.

Housing (Scotland) Bill, 2024

A new Housing Bill was published at the end of March 2024 which aims to,
amongst other things, help prevent homelessness. It is proposed that the
Housing (Scotland) Bill will introduce an ‘ask and act’ duty on public bodies,
such as health boards, Police Scotland and RSL’s to ask about a person’s
housing situation and act to avoid them becoming homeless wherever
possible. The Bill also seeks to reform provision for people threatened with
homelessness up to six months ahead (currently Councils can consider
homeless applications up to 2 months ahead of settled accommodation being
likely to be lost).

There is a degree of concern that the provisions above may lead to an
increase in referrals or approaches for help, advice, information and
temporary accommodation to local authorities homeless teams, and the
provisions are currently now subject to public consultation and scrutiny by the
Scottish Parliament, along with other areas covered by the Bill including
proposal for provisions for tenants experiencing domestic abuse and a New
Deal for Tenants which includes long term rent controls for private tenancies.

A further report on all the Housing Bill proposals and consultation will be
submitted to a future Board meeting.

Responding to Emerging Homeless / Housing Support Pressures

The Council exceeded the target of allocating 49% of general lets to homeless
applicants in 2023/24 in response to the increase in the level of homelessness
over the last two to three years, and a target of 55% of general lets in 2024/25
was approved by the Policy Board in March. This figure was 41% in 2022/23.
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6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

Similarly, local RSLs have responded positively to the request to increase the
number and proportion of lets to those who are homeless and whilst this has
been welcomed, lower turnover rates and the overwhelming demand for one-
bedroom properties for single homeless applicants is making it particularly
challenging for all social housing providers.

The Council’s stock of furnished properties being used to provide temporary
accommodation for those who have nowhere to stay has been increased on a
stepped basis to 276. This is helping Renfrewshire to meet the legal duty to
provide temporary accommodation, however like most other local authorities,
the Council is regrettably now having to use regularly use B&B in order to
ensure that some form of temporary accommodation can be provided for
those in housing need.

Additional staffing resources have been appointed within Homeless Services,
with 3 x Accommodation Officer and 2 x Housing Options Adviser posts now
filled on a temporary basis to support the Councils response to the increase in
homelessness.

As would be expected, the associated demand for housing support has
similarly increased and whilst the range of support services and initiatives
being delivered across Renfrewshire have been successful in improving
tenancy sustainment for those who have been homeless and reducing the
level of repeat homelessness, housing support services are increasingly
coming under pressure.

Two additional Housing Support Officer posts have now been created and
filled on a temporary basis to help ensure the legal duty to assess the support
needs of those who are homeless and ensure these needs are met can be
complied with.

Our Rapid Rehousing Transition Plan has been effective in supporting the
provision of adequate temporary accommodation, increasing the number of
lets to homeless in order to meet needs, provide assistance to help new
tenants resettle, and upscaling the provision of wraparound support initiatives
such as Housing First.

A funding announcement for RRTP’s in 2024/25 has now been made by the
Scottish Government. The amount awarded to Renfrewshire is £190,000
which is in line with what has been received in the previous 5 years. This will
allow the continuation of the key initiatives detailed in Renfrewshire’s RRTP,
including our wraparound support programme, as well as focussed
resettlement assistance for those moving out of temporary accommodation
and deployment of Say Women who are our delivery partner in an innovative
project to support young women (16-25 years old) who have been subjected
to sexual violence and are at risk of homelessness.

A report on progress with the implementation of Renfrewshire’s RRTP will be
submitted to a future Policy Board.
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6.10 Renfrewshire’s Alcohol & Drug Commission Programme Board have provided

funding since 2023 for a My Life Ahead (MyLA) project which provides holistic
support for families / individuals affected by alcohol and drugs and who may
be in danger of losing their home. Building on the concept that in order to
have good health, you need a good home, MyLA now supports 25 — 30
service users at any one time and is delivering exceptional outcomes in terms
of sustaining settled housing, and supporting service users to access the help
they need.

Implications of the Report

1.

Financial — the increasing demand on services has been largely managed
within existing resources with some additional staffing being put into place
through migration and asylum funding streams allocated to the Council by the
UK and Scottish Government. As noted in the paper, the significant potential
increase in homeless presentations linked to asylum population in
Renfrewshire and more widely across the West of Scotland, is anticipated to
create additional financial pressures for Council services. Projections of these
pressures will continue to be reviewed and reported to future Communities
and Housing Policy Boards.

HR & Organisational Development — none.
Community/Council Planning —

e Our Renfrewshire is fair - those who are homeless will be provided with
housing options.

e Building strong, safe and resilient communities — meeting the needs of
those who are homeless and providing access to settled housing helps to
support communities.

e Tackling inequality, ensuring opportunities for all — those who are in
housing need will be provided with settled housing options.

e Working together to improve outcomes — we will be working with partners
to improve outcomes for those in housing need.

Legal — none.
Property/Assets — none.

Information Technology — none.

Equality & Human Rights

(@) The Recommendations contained within this report have been assessed
in relation to their impact on equalities and human rights. No negative
impacts on equality groups or potential for infringement of individuals’
human rights have been identified arising from the recommendations
contained in the report because it is largely for noting only. If required
following implementation, the actual impact of the recommendations and
the mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’s website.
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10.

11.

12
13

Health & Safety — none.
Procurement — none.

Risk — There are potential risks in terms of increased pressure on housing /
homelessness resources as a result of national policy changes around asylum
dispersal.

Privacy Impact — none.
COSLA Policy Position — not applicable

Climate Risk — not applicable

List of Background Papers

(@)

(b)

(e)

Background paper 1 ‘Homelessness in Renfrewshire — Update’, Communities &
Housing Policy Board on 16 January 2024.

Background paper 2 ‘RRTP and Homelessness Update’, Communities &
Housing Board on 25 October 2022.

Background paper 3 * Homelessness Update’ Communities, Housing &
Planning Policy Board on 15 March 2022.

Background paper 4 ‘Rapid Rehousing Transition Plan and Homelessness
Update’ Communities, Housing & Planning Policy Board on 17 August, 2021.

Background Paper 5 ‘Rapid Rehousing Transition Plan — funding update’
Communities, Housing & Planning Policy Board on 19 January 2021.

The foregoing background papers will be retained within Environment, Housing &
Infrastructure Services for inspection by the public for the prescribed period of four
years from the date of the meeting.

Author: Tom Irvine, Homeless and Housing Support Services Manager

E Mail: tom.irvine@renfrewshire.gov.uk
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Renfrewshire
Council
To: Communities and Housing Policy Board
On: 21 May 2024

Report by: Director of Environment, Housing and Infrastructure

Heading: Renfrewshire Council Scheme of Assistance for Private
Homeowners

1. Summary

1.1 Renfrewshire Council’'s Scheme of Assistance for private homeowners was
last reviewed in 2018. This report presents an updated Scheme of Assistance
for approval.

1.2  The main proposed changes are: an amendment to reflect an earlier Board
decision to increase the grant level to owners in mixed tenure blocks in
Housing Regeneration Areas; and an extension of the Missing Shares Pilot to
include all tenement types.

1.3  The proposed changes will strengthen the Scheme of Assistance’s support
available to meet the objectives of the Council and partners as set out in
Renfrewshire’s Local Housing Strategy 2023-2028 which include improving
housing conditions and increasing the energy efficiency of housing stock.

2. Recommendations
It is recommended that the Communities and Housing Policy Board:
2.1 Approves the updated Scheme of Assistance for Private Homeowners as set

out in Appendix 1, including the extension of the Missing Shares Pilot scheme
to all tenement property types.
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3.2

3.3

3.4

3.5

3.6

Background

All Councils are required by Section 72 of the Housing (Scotland) Act 2006 to
prepare and make publicly available a statement which sets out the
circumstances in which the Council will offer advice and assistance to private
homeowners and tenants in relation to property repairs, maintenance,
improvements, and adaptations. This statement is known as the “Scheme of
Assistance”.

In line with the ethos of the Housing (Scotland) Act 2006, the Scheme of
Assistance is based on the principle that homeowners are responsible for the
maintenance and upkeep of their properties.

As is common with most other Scottish Council’s Scheme of Assistance,
support offered is generally in the form of advice, information, and practical
support. Financial assistance is generally limited to certain circumstances
where strategic priorities or statutory requirements are being met, subject to
available resources.

Renfrewshire Council’s Scheme of Assistance for private homeowners has
been in place since 2010 and is subject to regular review, having been
reviewed in 2012 and 2018.

The current review considered the advice, information and financial
assistance given and identified whether any changes were required which
could help meet strategic objectives, within existing budgets. The main
changes are noted in Section 4 of this report. These proposed changes are
generally minor but will help owners to improve housing quality in
Renfrewshire. Other changes include to the format and updating of
information in the document.

The following assistance will continue to be offered by the Council:

e Provision of grant to support owners in mixed tenure blocks to participate
in Council capital investment programmes.

e Provision of grant assistance of at least 80% for owners referred for
private sector adaptations and 100% grant support to owners on
qualifying benéefits.

e Care and Repair Renfrewshire will continue to provide support to owners
requiring adaptations and offer their Small Repairs Service to older and
disabled people in Renfrewshire.
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4.1

411

41.2

4.2
4.2.1

4.2.2

4.2.3

4.3
4.3.1

Renfrewshire Council Scheme of Assistance update 2024 — Proposed
Changes

Support to owners in mixed tenure blocks in Housing Regeneration
Areas

The Communities and Housing Policy Board at its meeting in on 7 March
2023 agreed that the Council’s Scheme of Assistance be altered in respect of
Housing Regeneration Areas included in the Housing-Led Regeneration
Programme to increase the level of Private Sector Housing Grant for eligible
properties in mixed tenure blocks from 25% for non-resident owners, 35% for
resident owners and 50% for resident owners on benefits, to 25% for non-
resident owners (as before), 50% for resident owners and 75% for resident
owners on benefits.

The Scheme of Assistance has been updated to reflect this at section 4.9 in
Appendix 1.

The Missing Shares Pilot Scheme

The Council has the power under Section 50 of the Housing (Scotland) Act
2006 to pay a missing share in circumstances where most owners within a
block of flats wish to secure a repair but cannot progress with it because one
or more owner is unable to pay or does not agree to pay or the owner cannot
be traced. The Council has the power to recover costs from owners where it
has paid their share.

In 2019 the Council introduced a pilot scheme using this power, initially open
to owners of older traditional tenement flats. A sum of £100,000 was allocated
to support this scheme, and with regard to payments made and recovered,
this allocation remains sufficient.

This scheme helps prevent tenement buildings falling into further disrepair
and enables larger spend within the local economy. Given these positive
benefits, it is proposed to extend this scheme to owners of all tenement
property types.

Next steps

Once approved the revised Scheme of Assistance will be published on the
Council’s website.

Implications of the Report

1.

Financial — The financial implications of the Scheme of Assistance for Private
Homeowners are included within the Council’s General Fund forward planning
assumptions and managed as part of the annual budget setting proposals in
line with the relevant financial year.

HR & Organisational Development — None.
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10.

11.
12.
13.

Community/Council Planning -

e Place - working together to enhance wellbeing across communities — the
support offered to private owners will help to improve private sector house
conditions. The support provided to older and disabled owners will help
enable people to live healthier, for longer, in their own home.

e Green - leading Renfrewshire to Net Zero — the support offered to owners
participating in mixed tenure investment programmes will help to improve
the energy efficiency of homes and therefore reduce carbon emissions.

Legal — The Scheme of Assistance attached as an Appendix meets the
statutory requirements of section 72 of the Housing (Scotland) Act 2006.

Property/Assets — Advisory and financial support for home owners in mixed
tenure blocks, and ‘missing share’ payments, will facilitate and enable
investment in properties that may not otherwise be delivered.

Information Technology — None.
Equality & Human Rights

e The recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative
impacts on equality groups or potential for infringement of individuals’
human rights have been identified arising from the recommendations
contained in the report. The Scheme of Assistance aims to improve
private sector house conditions, which will be of benefit to all protected
characteristics. Positive impacts have been identified in relation to older
people, people with disabilities and those people at a socio-economic
disadvantage, through the provision of a range of information, advice,
practical support and financial assistance, as set out in the document.

Health & Safety — None.
Procurement — None.

Risk — There is a risk that payments made under the Missing Shares scheme
are not recovered. This will be managed through the Council’s debt recovery

policy.
Privacy Impact — None.
COSLA Policy Position — None.

Climate Risk — Grant funding to private homeowners to support their
participation in housing investment programme works will help to improve
energy efficiency and therefore help to reduce carbon emissions from
privately owned properties.
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List of Background Papers

1. Report to Communities and Housing Policy Board on 16 May 2023 - Private
Sector Housing Investment Programme 2023/24.

2. Report to Communities and Housing Policy Board on 7 March 2023 — Proposed
Change to Scheme of Assistance in Housing Regeneration Areas.

3. Report to Communities, Housing and Planning Policy Board on 21 August 2018 —
Scheme of Assistance for private owners and missing shares pilot project.
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1.1

1.2

Introduction

Renfrewshire Council’s Scheme of Assistance sets out the information and advice available
to private homeowners about the repair, maintenance and adaptation of their homes. It
details the circumstances in which the Council will provide practical support and financial
assistance.

The Scheme is co-ordinated by the Owners Services Team within Environment, Housing
and Infrastructure.

Owner Services Team

Email: ownerservices.hps@renfrewshire.gov.uk

Phone: 0300 300 0300

Legislative Framework

Section 72 of the Housing (Scotland) 2006 Act requires local authorities to produce a
statement to explain to the public the circumstances in which they will provide assistance
in relation to repairs, maintenance, improvements and adaptations in private homes, and
what form this assistance will take. This statement is called the Scheme of Assistance.

Scheme of Assistance - Purpose

The overarching purpose of this Scheme of Assistance is the provision of a range of advice
and assistance to help homeowners invest in and maintain their houses, with a view to
improving housing conditions. This does not necessarily mean providing financial
assistance.

This Scheme of Assistance has been prepared in the context of Renfrewshire’s Local

Housing Strategy 2023-2027. The strategy sets out six strategic priorities, three of which are
directly relevant to this Scheme of Assistance.

o Strategic Priority 2 - people live in high quality, well managed homes in sustainable
neighbourhoods

o Strategic Priority 3 - address the challenges of the climate emergency, delivering
homes that are warm, energy efficient and fuel poverty is minimized

o Strategic Priority 5 - people can live independently for as long as possible in their
own home and the different housing needs of people across Renfrewshire are being
met.
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Through a range of actions set out in the Local Housing Strategy, the Council and partners
will work to:

o encourage owners to take responsibility for the repair and maintenance of their
homes

o support owners in mixed tenure blocks to secure common repairs

o bring empty homes back into use

o improve the energy efficiency of homes and reduce fuel poverty

o provide assistance to enable older and disable people to live independently and for
longer, in their own home

. improve management and maintenance issues in the private rented sector.

This Scheme of Assistance supports Renfrewshire’s Health and Social Care Partnership
“Shaping our Future — Strategic Plan 2022-2025” and the accompanying Housing
Contribution statement, a key theme of which is to support people to live longer, healthier

lives at home or in a homely setting. The provision of adaptations and Care and Repair
Services plays a role in enabling people to stay safely in their homes.
Types of Assistance

In the main, advice and assistance will be non-financial in nature.

Information and Advice

Information and advice are key components of this Scheme of Assistance. Advice and
information is delivered through a number of Council departments, partner organisations
and local and national advice agencies. You can find more relevant contact emails, phone
number and weblinks under each topic heading,.
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Practical Assistance

Practical assistance is provided directly by the Council or partners in some limited
circumstances:

e supporting older and disabled people to live safely in their homes

e owners of empty homes
e missing shares pilot scheme for tenement repairs

e co-ordination of energy efficiency programmes

e common repairs in mixed tenure blocks with Council properties.

Financial Assistance

As resources are limited, grant assistance will be directed towards where the Council has a
statutory responsibility and where a strategic objective is being met.

Financial Grant Assistance will therefore be limited to:

J the statutory requirement to provide grant for essential adaptations for disabled
homeowners/member of household assessed and referred by Renfrewshire Health

and Social Care partnership
J grant support to flat owners being asked to participate in mixed tenure capital

investment programmes to common parts in blocks where the Council or RSL has an

interest
o grant support to flat owners in mixed tenure blocks being asked to participate in

Council housing regeneration programmes.

Funding for grants is limited and will only be made available subject to continuing
resources being available and where grant support meets the delivery of strategic
objectives or statutory requirements. No application for retrospective grants will be
considered.

Matters regarding financial assistance

For each grant awarded the Council will complete and register a Notice of Grant in the
Land Register. A registration fee, currently £80, will be deducted from the final grant
payment.
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3.1.

There may be times when situations arise that have not been covered in the Scheme of
Assistance or where there are special mitigating circumstances. In such exceptional
circumstances, consideration may be given as to whether alternative options are available
under the Council’s Scheme of Delegations and Financial Regulations.

Conditions of Grant

To receive financial assistance, the applicant must give their consent to be bound by the
following conditions for ten years from the date on which, in the Council’s opinion, the
applicable work is satisfactorily completed:

. the house must be used as a private dwelling; but that does not prevent the use of
part of the house as a shop or office, or for business, trade or professional
purposes.

. the house must not be occupied by the owner or a member of the owner’s family,
except as that person’s only or main residence.

. the owner of the land or premises must take all practicable steps to keepitina
good state of repair

. the owner of the land or premises must, if required to do so by the local authority,
certify that the above conditions are, in so far as they apply, being observed.

If any of the conditions detailed in Section 83 of the Housing (Scotland) Act 2006 are
breached, the Council may demand repayment, as specified in Sections 86 and 87 of the
Act.

Supporting older and disabled people to live safely in
their homes

Older and disabled people can be vulnerable and face more obstacles in maintaining and
investing in their property. We therefore give priority to providing help to these groups.

Care and Repair Renfrewshire

Care and Repair Renfrewshire provide free and confidential information, advice and

practical assistance to older and disabled owners. The aim is to enable repairs and
adaptations to be carried out to allow people to maintain their independence and remain
in their homes comfortably, safely and securely.
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3.2.

Care and Repair Services include:

o co-ordinating the adaptations for disabled homeowners and private tenants

o delivering a Small Repairs Service (there is no charge for labour or travel costs,
charges for material may apply).

The service is open to owners and private tenants in the following groups

o people aged 60 and over;

o disabled persons or the parents or guardians of disabled children and adults; and

o other vulnerable people referred on an ad hoc basis by the Council and/or NHS
Greater Glasgow & Clyde.

Contact Care and Repair Renfrewshire at:
Phone: 01418124111
Email: enquiries@bridgewaterha.org.uk

https://www.carerepairrenfrewshire.org.uk/

Housing Adaptations for Disabled People

If you are an owner who is disabled or have a disabled member of your household, and you
have difficultly using and/or getting around your home, you may be entitled to a grant for
an adaptation, subject to an assessment by an Occupational Therapist.

In the first instance, contact the Adult Services Referral Team
Phone: 0300 300 1380

E-mail: adultservicesreferral.sw@renfrewshire.gov.uk

The Adult Services Referral Team will arrange for an assessment of your circumstances by

one of the Health and Social Care Partnerships’ Occupational Therapists

When an adaptation is identified as the best way to meet your need, you can apply for
financial help. You can get help with a range of adaptations - that is, permanent changes to
your home that involve building work, for example replacing the bath with an accessible
shower.

Renfrewshire Care and Repair will co-ordinate all aspects of the adaptation in conjunction
with you and the Occupational Therapist, and they will also help you to apply for a grant
from the Council.
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If you are eligible for a grant, it will cover 80% of the cost of the work you have been assessed
as requiring. However, the grant will cover 100% of the cost of the work if you receive one of
these welfare benefits.

. Income Support

o Income-Based Jobseeker's Allowance

. Pension Credit (guarantee element)

o Income-Related Employment and Support Allowance
o Universal Credit

You must wait until your grant is approved in writing before asking your contractor to start
the work. The Council will not approve a grant on work which has already been carried out.

Adaptations for Private tenants

If you rent your home privately, you will need to get the agreement of your landlord for you
to carry out the adaptation that you need. However, the landlord cannot refuse to give
consent without a good reason. The same grant process applies for private tenants.

House Conditions
The Tolerable Standard

The Tolerable Standard is a minimum standard and applies to all residential dwellings
including social and privately rented homes and owner-occupied properties.

The Tolerable Standard is detailed in the Housing (Scotland) Act 1987. The Act list the
criteria that a dwelling house must satisfy in order to meet this standard. It focuses mainly

on the building itself, and does not extend to internal decoration, furniture and household
appliances. Housing that falls below this standard is not considered fit for human
habitation. As this is a condemnatory standard, a house will be considered below the
Tolerable Standard where at least one element is not complied with.
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Tolerable Standard Criteria

A house meets the Tolerable Standard if it complies with all these criteria:

o itis structurally stable

o it is substantially free from rising or penetrating damp

. it has satisfactory provision for natural and artificial lighting, for ventilation and for
heating

o it has satisfactory thermal insulation

o it has an adequate piped supply of wholesome water available within the house

o it has a sink provided with a satisfactory supply of both hot and cold water within the
house

o it has a water closet or waterless closet available for the exclusive use of the

occupants of the house and suitably located within the house

. it has a fixed bath or shower and a wash-hand basin, each provided with a
satisfactory supply of both hot and cold water and suitably located within the house

. it has an effective system for the drainage and disposal of foul and surface water

o in the case of a house having a supply of electricity, it complies with the relevant
requirements in relation to the electrical installations for the purposes of that supply

. it has satisfactory facilities for the cooking of food within the house

o it has satisfactory access to all external doors and outbuildings

. it has satisfactory equipment installed for detecting, and for giving warning of, fire or

suspected fire
. it has satisfactory equipment installed for detecting, and for giving warning of,
carbon monoxide present in a concentration that is hazardous to health

The Council also has powers to issue a closing order or demolition order on below
Tolerable Standard homes in the area.

If you believe your home does not meet the Tolerable Standard then contact
Environmental Health who can give advice on how the property can be brought up to an
acceptable standard.

Environmental Health

Email: e-prot.es@renfrewshire.gov.uk

phone: 0300 300 0380
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4.2.

4.3.

Fire and Carbon Monoxide Detection

In 2022 the requirement for an interlinked system of fire and smoke alarms and adequate
carbon monoxide alarms was introduced to the Tolerable Standard.

The Scottish Government Guidance on this aspect of the standard sets out the
requirements for every home to have:

o one smoke alarm installed in the room most frequently used for general daytime
living purposes (normally the living room/lounge)

o one smoke alarm in every circulation space on each storey, such as hallways and
landings

o one heat alarm installed in every kitchen

o all smoke and heat alarms to be ceiling mounted

o all smoke and heat alarms to be interlinked

If you have a carbon-fuelled appliance - like a boiler, fire, heater or flue — in any room, you

must also have a carbon monoxide detector in that room, but this does not need to be
linked to the fire alarms.

Visit mygov.scot for further information on home fire safety and fire and smoke alarms in

Scottish homes.

Scottish Fire and Rescue offer:

o free home fire safety visits for every resident
° a useful online home fire safety checker

Trusted Trader Scheme

One of the major barriers to getting work done to homes is the lack of information on
suitable and reliable contractors. Renfrewshire’s Trusted Trader scheme helps local

residents choose a reliable local trader by publishing a directory of businesses that have
been checked by Trading Standards and allow previous customers to comment and rate
their work.
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4.4.

4.5.

Energy Advice and Energy Efficiency Improvement Schemes

Home Energy Scotland provide information on grants, funding and loans to make your

home more energy efficient. Home Energy Scotland also administer a Scottish
Government interest free loan scheme to assist private owners with the costs of a range of
insulation and heating measures.

Energy Savings Trust has useful tips on how to make your home more energy efficient,

reduce you carbon emissions and lower your energy bills.

Changeworks provides energy saving tips, advice on how to retrofit your home and ways to
reduce your energy bills.

Renfrewshire Council’s Energy Advice Team can provide advice about managing your

energy bills.

The Scottish Government’s Energy Efficient Scotland Area Based Schemes: (EES:abs) is an
area-based scheme designed and delivered by councils and local delivery partners. It aims
to provide energy efficiency measures in fuel-poor areas or areas with hard-to-treat
housing. Renfrewshire Council act as coordinating agents for all EES:abs programmes in
the area. Recent programmes have focussed on mixed tenure blocks of flats with solid wall
construction. If you are an owner in an area where a programme is planned, the Council
will contact you.

Owners of Empty Homes

Long term empty properties can have a detrimental effect on the community and can
contribute to issues such as fly tipping, vandalism and loss of community well-being.

Renfrewshire Council has a dedicated ‘More Homes Officer’ who can provide advice on the
options available to help bring empty homes back into use.
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4.6.

The More Homes Officer provides support that may include:

o Property Matchmaking Scheme - matching up owners of empty properties who want
to sell, with buyers.

o Information on VAT and merchant discounts

o Investigating reports of empty homes, including tracing the owner

o General advice on empty properties

For further information contact:

Allana McLuskey, More Homes Officer,

Email: allana.mcluskey@renfrewshire.gov.uk
Phone: 07811 055 016.

Flat Owners - Common Repairs

Rights and Responsibilities

When you buy a flat you take on rights and responsibilities for the common structure of the
whole building. These common parts are jointly owned with other owners in the building
and could include for example the close and stair, door entry etc

Your title deeds normally tell you about your rights and responsibilities for your own
property and for your shared responsibility for the whole building.

The Council recommends that all flat owners use the underoneroof website, which
contains impartial comprehensive advice for owners of flats including:

. responsibilities for repair and maintenance of common areas
o understanding your title deeds

. common repairs issues

. working with other owners in your building

. finding and appointing a factor

. organising and paying for repairs.

Shelter Scotland also provide a useful guide to repairs in communal areas
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4.7.

4.8.

Missing Shares for Tenement Property Repairs

If you are an owner or a group of owners in a tenement block trying to undertake an
essential repair but cannot get all owners to pay, then the Council’s Missing Shares pilot

scheme may be able to assist you.

The Council has powers under the Housing (Scotland) Act 2006 to pay ‘missing shares’ for
an owner when the majority of owners in a tenement block agree to carry out work to
repair or maintain their property, and

o an owner is unable or unwilling to pay
o itis unreasonable to require that an owner deposit the sum in question
o an owner cannot be identified or found, by reasonable inquiry.

The “missing share” will be the owner’s share of the estimated costs.

Where the Council pays a “missing share” it will try and recover the costs from the owner
whose share was paid, including administrative and interest charges.

The Council must be satisfied that use of Missing Shares powers is the most appropriate
solution to progress the outstanding repair(s), the work proposed is reasonable, and that
the proportioning of shares is correct.

The minimum share is £500 and the maximum share available is £10,000.
There are certain procedures that owners will need to follow detailed in the link above.

Email Owner Services Team
Phone: 0300 300 0300

Factoring

Routine, regular maintenance to shared common areas is fundamental to preventing
building decline and can help to prevent future larger bills for expensive repair work.

One of the best ways to achieve regular ongoing maintenance is to have a factoring
arrangement in your building.

Owners may choose to appoint their own factor or self-factor their building.

The Property Managers Association of Scotland provides a list of their member firms.
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4.9.

Before appointing a factor, you should check that the factor is registered in the Scottish
Property Factors Register. The register is held and maintained by the Scottish

Government. Itis an offence to operate as a factor without being registered.

Property Factors must meet certain standards as set out in the Property Factors Code of

Conduct. This includes providing homeowners with a “written statement of services” which

must include as a minimum:

o The main services the factor will provide

. The cost of their service, billing and how they will deal with homeowners who do not
pay their share

J Complaints handling

o How to end the agreement

o Debt collection procedure.

The Council acts as a Factor for around 2,500 properties, including 900 owners in mixed

tenure blocks.

Homeowners who have a complaint about their factor, or believe their factor is not
meeting their factoring duties, can apply to the First Tier Tribunal for Scotland (Housing

and Property Chamber) for assistance in resolving these matters.

The Tribunal requires that the homeowner must first notify their property factor in writing
of the reasons why they consider that the factor has failed to carry out their duties or failed
to comply with the Code. The property factor must also have refused to resolve the
homeowner’s concern or have unreasonably delayed attempting to resolve them.

Common Repairs in Mixed Tenure Blocks

Local Authorities and Registered Social Landlords have a duty to maintain their stock at
the Scottish Housing Quality Standard (SHQS) and to achieve the Energy Efficiency
Standard for Social Housing 2 (EESSH2) and any future standards as determined by the
Scottish Government.

Ahigh proportion of council stock is in mixed- tenure buildings (public and private)
ownership. The co-operation and participation of owners is therefore essential in securing
common repair and improvements in these buildings. The council will provide practical
assistance and financial assistance in the circumstances outlined below.
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Upgrading/Capital Improvement Works to Common Parts

Where the Council or a Registered Social Landlord (RSL), as owner of some properties in
the building, undertakes capital upgrading projects to common parts, and requires
recharging other owners for their share of the cost, the Council will offer grant assistance
on the following basis:

o 50% for owner occupiers in receipt of Income Support or other similar benefits
o 35% for other owner-occupiers
o 25% for non-resident owner - for example registered landlords or those exempt from

landlord registration. Unregistered landlords will not be entitled to any grant support.

Owners in mixed tenure blocks where an RSL is undertaking work, should liaise with that
RSL in the first instance in relation to grants.

Essential Common Repairs in property that is jointly owned with the
Council

Where the Council has an ownership interest in a block, it will provide advice and practical
assistance to private homeowners to help organise and complete common repairs. This

could include apportioning costs and getting agreement from the other owners in the
building.

Find further information on common repairs in property that is jointly owned with the

council.

Flat Owners in Mixed Tenure Blocks in Council Housing Led Housing
Regeneration areas

Owners in mixed tenure blocks covered by the Council’s Housing Led Housing Regeneration

and Renewal Programme. who are being asked to pay their share of common costs will be

offered grant assistance on the following basis

75% for owner occupiers in receipt of:

. Income Support

o Income-Based Jobseeker's Allowance

. Pension Credit (guarantee element)

o Income-Related Employment and Support Allowance
o Universal Credit
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4.10.

50% for other owner-occupiers

25% for non-resident owner - for example registered landlords or those exempt from
landlord registration. Unregistered landlords will not be entitled to any grant support.

House Conditions - Enforcement Action

This scheme of assistance emphasises that owners are responsible for the repair of
maintenance of their property. We aim to work with owners and to provide advice and
assistance to help them to maintain their property on a voluntary basis.

Where the Council has provided advice and assistance, but the owner does not repair or
maintain their property and it is affecting surrounding properties or the local environment,
or is potentially dangerous, the Council will consider using powers from various pieces of
legislation. The main types of enforcement action open to the Council are:

o Works Notice

o Maintenance Order

. Housing Renewal Area

o Demolition Order

. Closing Order

o Statutory Nuisance Abatement Notices

. Defective and Dangerous Building notices

Shelter Scotland website has a short summary of each of these local authority powers to
tackle disrepair.

Improving Quality and Management in the private
rented sector
This Scheme of Assistance aims to help improve the quality and management in the

private rented sector by providing information, advice, and practical assistance in the first
instance. This will be backed up by enforcement action where necessary.

Renfrewshire Council Scheme of Assistance for Private Homeowners



https://scotland.shelter.org.uk/professional_resources/legal/housing_conditions/local_authority_duties_and_powers_for_disrepairs
https://scotland.shelter.org.uk/professional_resources/legal/housing_conditions/local_authority_duties_and_powers_for_disrepairs

5.1

5.2

Landlord Registration

All private landlords operating in Renfrewshire must be registered in the Scottish Landlord
Register The aim of landlord registration is to make sure that all private landlords in
Scotland are 'fit and proper' people to be letting residential property and landlord
registration should help landlords reach the standard required by legislation to privately
let properties.

Renting out property without being registered with the council is a criminal offence and
you can be served with a Rent Penalty Notice (which prevents you from charging your
tenant rent) or fined. Those landlords who are unwilling or unable to achieve these
standards may be subject to possible removal from the Register by the Council’s
Regulatory Functions Board.

Email: privatelandlordteam@renfrewshire.gov.uk

Phone: 0300 300 0300

Landlord Responsibilities

It is for landlords to ensure that they meet the full range of legal responsibilities in letting
out property. There are various sources of advice for landlords about their legal
responsibilities in relation to letting out a property. You can also take your own legal
advice.

The Scottish Government provide a range of useful information for landlords on the
requirements for letting out a property including:

guide on the private residential tenancy agreement

model tenancy agreement

prescribed forms and notices

short video guide.

If you need more advice, visit mygov.scot’s guidance for landlords.

Renfrewshire Council Scheme of Assistance for Private Homeowners



https://www.renfrewshire.gov.uk/article/2764/Register-as-a-private-landlord
https://www.landlordregistrationscotland.gov.uk/
https://www.landlordregistrationscotland.gov.uk/
https://www.gov.scot/publications/private-residential-tenancies-landlords-guide/
https://www.mygov.scot/tenancy-agreement-scotland
https://www.gov.scot/publications/private-residential-tenancy-prescribed-notices-forms/
https://www.youtube.com/watch?v=SCCPXaD88Ro
https://www.mygov.scot/browse/housing-local-services/landlords-letting

5.3

You can also get advice from:

Shelter Scotland

Landlord Accreditation Scotland

Scottish Association of Landlords

Private Rented Homes - housing standards and repairs
Alandlord in the private rented sector has a duty to ensure that the house they rent out
meets the “Repairing Standard” as defined in the Housing (Scotland) Act 2006.

The Scottish Government’s guidance on the Repairing Standard includes all the elements

of the standard which private landlords are required to comply with from 1 March 2024.
The aim is to equip private landlords with a full picture of what they should do to ensure
compliance.

The Housing and Property Chamber of the First Tier Tribunal deals with issues relating to

rent or repairs in private sector housing. Their website has a wealth of information on
landlord’s responsibilities, including that for repairs.

If a tenant or third party (for example the Council) does not believe a property meets the
Repairing Standard, they should, in the first instance, ask the landlord to undertake the
required repairs. If the landlord does not undertake the required work, the tenant, or the
Council, can make an application to the Housing and Property Chamber Fist Tier Tribunal
for a decision by a tribunal on whether the landlord has complied with that duty. The
Tribunal can then order the landlord to carry out the necessary repairs.

Housing and Property Chamber

First-tier Tribunal for Scotland

Glasgow Tribunals Centre
20 York Street

Glasgow

G2 8GT

Phone: 0141 302 5900

Renfrewshire Council Scheme of Assistance for Private Homeowners



https://scotland.shelter.org.uk/housing_advice/landlords
https://landlordaccreditationscotland.com/
https://scottishlandlords.com/
https://www.gov.scot/publications/repairing-standard-statutory-guidance-private-landlords/
https://housingandpropertychamber.scot/
https://housingandpropertychamber.scot/repairs/repairs-faq
https://housingandpropertychamber.scot/
https://housingandpropertychamber.scot/

5.4

Houses in Multiple Occupation (HMO)

A House in Multiple Occupation (HMO) is a house or a flat where three or more unrelated
tenants live and share facilities such as a toilet, washing facilities or cooking facilities.

It can include a house, bed-sit, lodgings, student accommodation, hostel or a shared flat.

HMOs have to be licensed unless they qualify for exemption.

Prior to the granting or renewal of a house in multiple occupation (“HMO”) licence, all
newly constructed, altered, converted or extended premises intended to be used as a HMO
living accommodation will be inspected by Council Officers to ensure the HMO living
accommodation complies with building standards applicable to the building as provided
in the Buildings (Scotland) Act 2003 (as amended), the Buildings (Scotland) Regulations Act
2004 (as amended) or any successor legislation, other relevant housing/ environmental
legislation and the HMO licensing policies from time to time agreed by the Council.

See more information on the HMO license application.

Renfrewshire Council Scheme of Assistance for Private Homeowners



https://www.renfrewshire.gov.uk/article/3389/Houses-In-Multiple-Occupation-Licence#:%7E:text=A%20House%20in%20Multiple%20Occupation,hostel%20or%20a%20shared%20flat.

This document can be made available in braille, arge print or audio,
WRERNG—EXAREL T BABENER  FHATABS
Z je Al kst P e T

Gt g e e e S, 3 g

Jezeli chcieliby Panstwo uzyskac informacje w innym jezyku lub w innym formacie,
prosimy dac nam znac.

Place Strategy Team

Renfrewshire Council
Renfrewshire House
Cotton Street

Paisley
PA1 1BR
www.renfrewshire.gov.uk Renfrewshire

Council
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Renfrewshire
Council
To: Communities and Housing Policy Board
On: 21 May 2024

Report by: Director of Communities & Housing Services

Heading: Private Sector Housing Investment Programme 2024/25

1. Summary

1.1 On 29 February 2024 the Council approved a report entitled ‘Non-Housing
Capital Investment Programme, Prudential Framework and Treasury
Management Strategy, and Capital Strategy 2024/25 — 2028 which includes
funding provision for capital and revenue Private Sector Housing Grant (PSHG)
expenditure for 2024/25.

1.2  Based on the Council budget approval and taking account of the most up to date
expenditure projections, this report updates the programme requirements for the
period 2024/25 to support owner participation on a range of programmes.

1.3  As noted by the Communities, Housing and Planning Policy Board on 12 March
2019, there are funds held in reserve to support owners involved in the Orchard
Street Housing Renewal Area tenement refurbishment project and for future
Housing Regeneration areas. This project is commencing during this financial
year.

1.4  There is a requirement to manage PSHG resources in a flexible manner in terms
of the drawdown of funds, to reflect the timing of the settlement of final accounts
associated with owners in the Housing Investment and Housing Regeneration
Programmes.

2. Recommendations

It is recommended that the Communities and Housing Policy Board:

2.1 Approve the Private Sector Housing Grant Investment Programme for the period
2024/25 as set out in Appendix 1.
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3.1

3.2

Background

The Private Sector Housing Grant supports a range of services to private sector
owners. This includes Disabled Adaptation grants, support costs for Care &
Repair Renfrewshire, support for the pilot project to pay ‘Missing Shares’ and
support for homeowners involved in Council Housing Investment and Housing
Regeneration Programmes involving common works carried out as part of
external works programmes.

Appendix 1 sets out the proposed programme for 2024/2025 showing proposed
expenditure of £1.091m. The key elements of the proposed programme currently
are as follows:

(i) Adaptation Grants (Assistance to older and disabled owners)

The Council provides grant to assist owners with adaptations to make dwellings
suitable for a member of the household who is disabled.

Responsibility for determining the strategy for support for disabled adaptations
across all tenures (excluding Housing Associations) is the responsibility of
Renfrewshire Health & Social Care Integration Joint Board.

The Council is required by legislation to provide a minimum of 80% grant support
to homeowners referred by HSCP, Occupational Therapy Services. Demand for
adaptation grants continues to grow with the number of referrals for adaptations
continuing to put strain on the available budget. An annual allowance of
£550,000 to support the delivery of private sector adaptations has been included
in the available grants budget for 2024/25. The Council, in conjunction with
Health & Social Care will continue to monitor demand pressures on available
grant during the year.

Bridgewater Housing Association (Care & Repair Renfrewshire) have been
awarded the contract from 1 April 2024 to manage private sector adaptations
and small repairs services in Renfrewshire and East Renfrewshire Councils
during this financial year. An allowance of £231,000 is included within the budget
for Renfrewshire’s costs associated with this contract.

(i) Housing Investment Programme

Since achieving compliance with the Scottish Housing Quality Standard (SHQS)
in April 2015, there has been an ongoing requirement to ensure our housing
stock continues to be maintained. The Scottish Government has been consulting
on a Social Housing Net Zero Standard that will replace the second Energy
Efficiency Standard for Social Housing (EESSH2) and the Council has been
developing programmes that will meet these standards.

The Housing Investment Programme is focussed on common works in blocks of
mixed ownership in regeneration and other areas and accordingly the PSHG
programme will continue to support future external improvement works in mixed
tenure blocks and offer grants to homeowners involved in these programmes.
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3.3

The programme will also commence works on the eight regeneration
improvement areas during the year for which the Communities & Housing Policy
Board approved a report on 7 March 2023 enhancing grant support to
participating private homeowners in these areas.

Energy efficiency grants also continue to be made available to eligible
households through the Scottish Government’'s EES: ABS (Home Energy
Efficiency Programme Scotland) programme and the Energy Company
Obligation (ECQO) scheme.

An allowance of £150,000 is proposed to support grants to homeowners during
2024/25. As noted within this report, uncertainties around the exact timing of
projects and the application of grants to owners will require programme flexibility
to be maintained with this and future years.

(i)  Salaries

Salaries for staff engaged on private sector investment within the Owner
Services Team are funded through this budget. The annual allowance of
£150,000 is included, reflecting the structure within the staff grouping
responsible for delivery of the programme and including agreed pay settlements.

The Private Sector Housing Grant also part funds the Council’s, More Homes
Officer post. Private Sector Housing Grant is also funding one Energy Advocate
post within the Council’s Energy Management Unit, providing information on
non-Council grants and loans to private homeowners.

(iv)  Support to the Private Rented Sector /Miscellaneous Fees

An allowance of £10,000 is included to fund training events for private landlords
undertaken in Partnership with Landlord Accreditation Scotland. These events
are currently delivered online. These funds also support membership of
Scotland’s Housing Network and the Under One Roof organisations who provide
online training and networking meetings for Council Officers.

The nature of the Private Sector Housing Investment Programme means that
flexibility is required to adjust spend between projects during the financial year
for a number of reasons, for example because of differences between the
estimated and actual grant required once the test of resources is applied to
individual owners, slippage in projects, difficulties securing the participation of
some owners, increased demand for private sector adaptations to ensure that
full spend is achieved and thus best use is made of the resource available.
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Implications of the Report

1.
2.

N o o &

10.
11.

12
13

Financial — The PSHG programme for 2024/25 totals £1.091 million.
HR & Organisational Development - None
Community/Council Planning —

e Our Renfrewshire is thriving — the support offered to private owners will
help to improve housing conditions, making Renfrewshire a great place to live

e Our Renfrewshire is well — the support provided to older and disabled
owners will help enable people to live healthier, for longer, in their own
homes

e Reshaping our place, our economy and our future — investment in the
refurbishment of housing stock will create jobs and contribute to the economy

Legal - None

Property/Assets - None
Information Technology - None
Equality & Human Rights

(a) The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report. If required following implementation, the actual impact of the
recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’'s website.

Health & Safety - None
Procurement - None

Risk - None

Privacy Impact - None
COSLA Policy Position — N/A

Climate Risk — Grant funding to private homeowners to support their
participation in housing investment programme works will help to improve energy
efficiency in privately owned properties, which will contribute to residents using
less energy, thus reducing emissions.
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List of Background Papers

1.

Report to Housing & Community Safety Policy Board on 7 March 2023 — Proposed
change to scheme of assistance in regeneration areas.

Report to Council on 29 February 2024 — Non-Housing Capital Investment
Programme, Prudential Framework and Treasury Management Strategy, and
Capital Strategy 2024/25 — 2028/29.

Report to Housing & Community Safety Policy Board on 12 March 2019 — Private
Sector Housing Investment Programme 2019/20.

Report to Housing & Community Safety Policy Board on 21 August 2018 —
Scheme of Assistance for private owners and missing shares pilot project.

The foregoing background papers will be retained within Communities & Housing Services for
inspection by the public for the prescribed period of four years from the date of the meeting.
The contact officer within the service is lan Mackinnon, Investment Programme Manager,
07483 376 245, ian.mackinnon@renfrewshire.gov.uk

Author

E Mail:

: lan MacKinnon, Investment Programme Manager

ian.mackinnon@renfrewshire.gov.uk
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APPENDIX 1

PROPOSED PRIVATE SECTOR HOUSING PROGRAMME 2024/2025

Category 2024/2025
Adaptation Grants £550,000
Care and Repair — Revenue Support - Contracted £231,048
Capital Programmes — Owners Grants £150,000
Capitalised Salaries £150,000
Miscellaneous Costs (including support for the private
rented sector) £10,000
Total £1,091,048
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Renfrewshire
Council
To: Communities & Housing Policy Board
On: 21 March 2024

Report by: Director of Environment, Housing and Infrastructure

Heading:  Scottish Housing Regulator Engagement Plan 2024/25

1. Summary

1.1 The purpose of this report is to make the Policy Board aware of the Scottish
Housing Regulator’'s Engagement Plan from 31 March 2024 to 31 March 2025
for Renfrewshire Council, which this year relates to the Council’s service
provision for people who are homeless and to compliance with Electrical
testing and smoke detection installation.

1.2 It should be noted that all Scottish Local Authorities’ provision of homeless
services is included in their Engagement Plans and that Renfrewshire Council
has not been identified as requiring particular scrutiny in this area.

2. Recommendations
It is recommended that the Communities and Housing Policy Board:

2.1 Note the content of the Scottish Housing Regulator's Engagement Plan from
31 March 2024 to 31 March 2025 for Renfrewshire Council — attached as
appendix 1.

3. Background

3.1 During 2023/24, the Regulator reviewed and compared the data for all local
authorities from the Scottish Government’s national homelessness statistics.
They also spoke to all local authorities to gather further information and
assurance about their homelessness services. They go on to say that to
assess the risks to people who are threatened with or experiencing
homelessness they will engage with all local authorities during 2024/25 with a
focus on the provision of appropriate temporary accommodation.
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3.2

3.3

3.4

3.5

3.6

3.7

4.1

We advised the Regulator that a number of properties do not fully comply with
electrical safety and fire detection requirements which came into force in early
2022 and form part of the Scottish Housing Quality Standard. We further
advised that we are progressing inspections to provide Electrical Installation
Condition Reports and to install integrated smoke and heat alarms in all of our
properties.

In light of this, the Regulator has asked for the following information:

e That we advise them if there are any emerging issues preventing the
Service from fulfilling its statutory duty to provide temporary
accommodation when it should and to comply with the Unsuitable
Accommodation Order, and

¢ That we send them monthly updates on progress on achieving compliance
with electrical safety and fire detection requirements.

As part of the Service Update report to Board on 12 March 2024, we advised
that we expect full compliance with EICR by the end of the calendar year.
Compliance with this currently stands at 86.3%. Our compliance rate with
smoke and heat detectors is currently 89.7% and we expect full compliance
by the end of the calendar year.

The service will provide the Regulator will monthly progress reports on
electrical testing and fire detection requirements as well as advising on any
issues in relation to the Unsuitable Accommodation Order. We will advise the
Communities and Housing Policy Board on progress with these matters at
future meetings.

Like all Local Authorities and RSLs we are also required to notify the
Regulator of any material changes to our Annual Assurance Statement or any
tenant/resident safety matter which has been reported to or is being
investigated by the Health and Safety Executive.

Members should note also that, separately, the Regulator advised that they
planned to visit Renfrewshire (along with as number of other local authorities
and RSLs) to discuss our approach to compiling our Annual Assurance
Statement.

National context

In its annual Risk Assessment the Scottish Housing Regulator acknowledges
the pressures that all social landlords are facing in the current climate,
including:

e The delivery of homelessness services in some areas of Scotland. The
SHR engages with all local authorities to gather further information and
assurance about their homelessness services.

e The current financial climate where many tenants and service users are in
financial hardship.
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4.2

e The significant demands for social landlords to invest in their existing
homes, meet the net zero and decarbonisation targets as well as continue
to deliver much needed new homes.

In this Annual Risk Assessment the Regulator summarises all the
Engagement activity for the forthcoming years. They advise that they intend
to engage with local authorities on a range of issues:

e Homelessness (all local authorities);

e Progress with ensuring that Gypsy/Travellers sites meet the Scottish
Government Minimum Site Standards and/or requirements in relation to
fire safety (four local authorities last year);

e Tenant and resident safety (seventeen local authorities including
Renfrewshire Council);

e Service quality (six local authorities); and

e Stock quality (ten local authorities).

In certain cases, the regulator is engaging with some local authorities in more
than one of these areas.

Implications of the Report

1.

2.

Financial — None
HR & Organisational Development — None
Community/Council Planning —

e Our Renfrewshire is thriving —
Meeting the needs of housing applicants
e Building strong, safe and resilient communities —
Creating strong communities in our approach to allocating homes

Legal — None

Property/Assets — None

Information Technology — None

Equality & Human Rights — Recommendations contained within this report
have been assessed in relation to their impact on equalities and human rights.
No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the mitigating
actions will be reviewed and monitored, and the results of the assessment will
be published on the Council’'s website.

Health & Safety — None

Procurement — None
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10. Risk —None
11.  Privacy Impact — None
12.  COSLA Policy Position — None

13. Climate Change — None

List of Background Papers

None

Author: Ray Walkinshaw, Housing Regeneration and Development Manager

Email: ray.walkinshaw@renfrewshire.qgov.uk
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Engagement plan

V| N i<h Housi
W s

Renfrewshire Council

Why we are engaging with Renfrewshire Council (Renfrewshire)
We are engaging with Renfrewshire about its services for people who are
homeless and tenant and resident safety.

During 2023/24, we reviewed and compared the data for all local authorities from the
Scottish Government’s national homelessness statistics. We also spoke to all local
authorities to gather further information and assurance about their homelessness
services. To assess the risks to people who are threatened with or experiencing
homelessness we will engage with all local authorities during 2024/25 with a focus
on the provision of appropriate temporary accommodation.

Renfrewshire has told us that a significant number of its tenants’ homes do not fully
comply with electrical safety and fire detection requirements which came into force in
early 2022 and form part of the Scottish Housing Quality Standard. Renfrewshire is
currently progressing inspections to provide Electrical Installation Condition Reports
and to install integrated smoke and heat alarms in-all of its tenants’ homes.

Renfrewshire has told us about challenges it has faced, including accessing tenants’
homes and the availability of contractors, which has delayed its progress to complete
the outstanding works. We expect-Renfrewshire to have appropriate plans in place to
mitigate the delays in progressing these works.

What Renfrewshire must do

Renfrewshire must:

e send us the information we require in relation to its homelessness service;

o tell us about any emerging issues preventing it from fulfilling its statutory duty
to provide temporary accommodation when it should and comply with the
Unsuitable Accommodation Order; and

e send us monthly updates on progress on achieving compliance with electrical
safety and fire detection requirements.

What we will do

We will:

¢ meet with Renfrewshire to discuss its homelessness service and decide whether
we require any additional assurance;

e meet with Renfrewshire to seek assurance if it does not provide temporary
accommodation when it should, or if it breaches the Unsuitable Accommodation
Order;

e review Renfrewshire's progress on achieving compliance with electrical safety
and fire detection requirements and engage as necessary; and

e update our published engagement plan in the light of any material change to our
planned engagement with Renfrewshire.

Regulatory returns
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Engagement plan

‘A‘ Scottlsh Housing

Regulator

Renfrewshire must provide us with the following annual regulatory returns:
e Annual Assurance Statement; and
¢ Annual Return on the Charter.

It should also notify us of any material changes to its Annual Assurance Statement,
and any tenant and resident safety matter which has been reported to or is being
investigated by the Health and Safety Executive or reports from regulatory or
statutory authorities or insurance providers, relating to safety concerns.

Our lead officer for Renfrewshire Council is:

Name: Eleanor Sneddon, Regulation Manager
Telephone: 0141 242 5860
Email: eleanor.sneddon@shr.gov.scot
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Renfrewshire
Council
To: Communities and Housing Policy Board
On: 21 May 2024

Report by: Director of Environment, Housing, and Infrastructure

Heading: Consultation on the proposed Social Housing Net Zero Standard

1. Summary

1.1 The Social Housing Net Zero Standard (SHNZS) is being introduced by the
Scottish Government to replace the second Energy Efficiency Standard for
Social Housing (EESSH2).

1.2  The SHNZS is designed to reduce the space heating demand of existing
social housing in Scotland by 2033, and to replace fossil fuel heating systems
with a clean heating alternative, by a backstop of 2045.

1.3  The reduced space heating demand is proposed at a level of between 120-
71kWh/m2/year, with 70kWh/m2/year or under proposed if fuel poverty is a
particular concern. 120 -71 kWh/m2/year is regarded as the equivalent of an
existing Energy Performance Certificate (EPC) Band C and 70kWm/m2/year
or under the equivalent of an existing EPC Band B.

1.4  Space heating demand reduction is required to assist with successfully
implementing clean heating systems such as heat pumps, modern storage,
and heat networks. Clean heating fuel (electricity) is currently more expensive
than fossil fuels and there would be a potential to exacerbate fuel poverty if
some space heating demand reduction was not required.

1.5 The Scottish Government is aiming to finalise the SHNZS later in 2024, with it
being introduced in 2025. The Housing Regulator will incorporate the space
heating demand and targets for clean heating installs, as part of the Annual
Return on the Charter (ARC), and they will engage with social landlords on
the Charter indicators needed for reporting performance against the standard.
It is yet to be determined when it will form part of the ARC.
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1.6

Renfrewshire Council is broadly in favour with the proposals as set out in the
consultation.

2.

Recommendations

It is recommended that the Communities and Housing Policy Board:

2.1

Homologates the consultation response submitted by Renfrewshire Council to
the Scottish Government on the 8" March 2024, on the Social Housing Net
Zero Standard, as detailed within Appendix 1 of this report.

3.1

3.2

3.3

3.4

3.5

3.6

Background

The Scottish Government introduced the first energy efficiency requirements
for social housing in the Scottish Housing Quality Standard (SHQS) of 2015.
Standards of energy efficiency were increased with the Energy Efficiency
Standard for Social Housing (EESSH) of 2020 and then EESSH2 was
implemented with interim 2025 targets and a 2032 completion date.

SHQS, EESSH and EESSH2 were all targets based on the energy efficiency
bandings of a domestic Energy Performance Certificate (EPC). EPC’s energy
efficiency bandings are mainly based on a rating system which is a
combination of, The efficiency quality of the construction fabric, heating
system type and the cost of fuel for that heating system.

An EPC rating could be improved by replacing a heating system with one that
used cheaper fuel, and during the SHQS implementation period especially,
this resulted in an increased use of natural gas boilers.

As burning fossil fuels such as gas, was one of the main drivers for climate
change, it became apparent that for net zero, homes had to be heated with
clean heating alternatives. Clean heating systems such as modern storage,
heat pumps and Heat Networks, use electricity as their fuel. But as electricity
is currently around four times the cost of gas, its use would then lead to EPC
ratings falling and potentially exacerbate fuel poverty.

The Scottish Government suspended EESSH2 in 2022 and pledged to look at
a new standard which would address energy efficiency, the need to remove
fossil fuel heating from social housing and take cognisance of fuel poverty.
The Social Housing Net Zero Standard has been proposed to address those
issues.

The Scottish Government also recognised that EPCs would need reformed to
ensure they reflected net zero carbon requirements. They proposed to
remove the energy efficiency rating and replace with three separate metrics
rating:

. Space heating demand of the building (kWh/m2/year and banded A-G)

. The type of heating system (clean heating systems rated highest)
. An energy cost rating (based on £/m2/year, banded A-G)
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3.7

4.1

4.2

4.3

4.4

The Social Housing Net Zero Standard (SHNZS) is the new standard
proposed by the Scottish Government to replace EESSH2. It aligns with the
new metrics proposed in reformed EPCs. The consultation closed in March
2024, and it is expected to be finalised by the Scottish Government later this
year. The standard should be in place for social landlords sometime in 2025,
with timing of reporting on compliance with the standard still to be determined.

The Social Housing Net Zero Standard
The SHNZS has two main objectives:

. To reduce the space heating demand of homes
o To replace fossil fuel heating with clean heating technology

The space heating demand is a measure of the amount of heat energy
required to heat a building to a desired temperature and maintain that
temperature inside. This is measured in kWh/m2/year. The lower the figure,
the better. Heating demand is mainly affected by:

The type of wall, floor, and roof construction

The windows and doors

Insulation levels

Air tightness (the amount of warm air escaping from a house)

The reduced space heating demand is proposed at a level of between 120-
71kWh/m2/year, with 70kWh/m2/year or under proposed if fuel poverty is a
particular concern. 120 -71 kWh/m2/year is regarded as the equivalent of an
existing EPC Band C and 70kWm/m2/year or under the equivalent of an
existing EPC Band B. The proposal is for all social housing stock to achieve
this by 2033. For context, EESSH2 was set as an EPC Band B by 2032.

Where certain hard to treat housing stock may struggle to meet the limit of
120 kWh/m2/year, it is proposed that they meet a minimum energy efficiency
standard, composed of standard efficiency elements being carried out such
as:

270mm loft insulation

Cavity wall insulation

Draught proofing

Heating controls

80mm hot water cylinder insulation
Suspended floor insulation

For Renfrewshire Council housing stock, early indications are that traditional
sandstone tenements and some non-traditional construction homes are the
property types where it will be difficult to cost effectively meet the proposed
SHNZS, however, it is likely to be possible to meet the proposed minimum
energy efficiency standard. It is anticipated that only very low numbers of our
homes may fail to meet the minimum standard.
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4.5

5.1

5.2

5.3

It is proposed that social rented homes cannot be relet after 2028, if this
minimum standard is not reached.

Fossil fuel main heating systems are to be replaced by clean heating systems
in order to meet net zero carbon. The backstop date for all heating to be clean
in social housing is 2045. The consultation proposed some milestones
between 2030 and 2045, where a certain percentage of the landlord’s stock is
expected to have clean heating.

Consultation Response

The consultation response is set out in full at Appendix 1 of this report.
Renfrewshire Council’s response was submitted on 8" March 2024, the timing
of which meant officers were not able to bring the proposed consultation
response to Policy Board for approval prior to submitting the response.

The response from Renfrewshire Council is generally supportive of the
proposals, but we did not agree with being unable to let stock that may not
fully meet the minimum standard, citing that other variables need to be
considered (such as demand, desirability of area and homelessness levels).
We also expressed concerns that the upper range of the SHNZS may not be
stringent enough to help tackle fuel poverty and the concept of a just
transition.

Once the SHNZS is confirmed, our housing asset management strategy will
reflect the new standard and analysis will be carried out to determine the
impact of the SHNZS on future investment programmes. Any funding
implications will need to be considered within the HRA Business Plan and will
be included in future reports to Policy Board.

Implications of the Report

1.

Financial — The implementation of the Social Housing Net Zero Standard
(SHNZS) is expected to lead to increased capital investment in the future. As
a key driver for changes to the HRA Business Plan, the SHNZS will prompt
adjustments in our asset management strategy. An analysis will be conducted
to assess the impact of the SHNZS on future investment programmes. Any
funding implications arising from this standard will be carefully considered
within the HRA Business Plan and will be included in future reports to the
Policy Board.

HR & Organisational Development - None
Community/Council Planning —

e Our Renfrewshire is thriving — improving housing conditions
encouraging people to live in Renfrewshire.

e Our Renfrewshire is well — improving housing conditions benefitting
tenants. Helping to address fuel poverty.
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10.
11.

12

13

e Reshaping our place, our economy, and our future — investment in the
refurbishment of social rented will create jobs and contribute to the
economy.

Legal - None

Property/Assets — Ensuring assets are sustainable and fit for purpose.
Information Technology - None

Equality & Human Rights

(a) The Recommendations contained within this report have been assessed
in relation to their impact on equalities and human rights. No negative
impacts on equality groups or potential for infringement of individuals’
human rights have been identified arising from the recommendations
contained in the report. If required following implementation, the actual
impact of the recommendations and the mitigating actions will be
reviewed and monitored, and the results of the assessment will be
published on the Council’'s website.

Health & Safety - None

Procurement — None

Risk - None

Privacy Impact - None

COSLA Policy Position — None

Climate Risk — The Social Housing Net Zero Standard aims to make social

homes heating net zero carbon and improve energy efficiency in our social
rented homes.

List of Background Papers

Appendix 1 — Consultation response to the Social Housing Net Zero Standard

Author

Email:

Mark Brown, Housing Asset & Energy Strategy Manager

mark.brown@renfrewshire.gov.uk
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Consultation on the Social Housing
Standard

Respondent Information Form

Appendix 1

Net Zero W Scottish Government
N Riaghaltas na h-Alba

Please Note this form must be completed and returned with your response.

To find out how we handle your person
https://www.gov.scot/privacy/

al data, please see our privacy policy:

Are you responding as an individual or an organisation?

[] Individual
X Organisation

Full name or organisation’s name

Renfrewshire Council

Phone number 03003000330
Address

Cotton Street

Paisley
Postcode PA3 9UW

Email Address

repairsandinvestment.hps@renfrewshire.gov.uk

The Scottish Government would like your

permission to publish your consultation
response. Please indicate your publish
preference:

= Publish response with name

] Publish response only (without name)

L] Do not publish response

Information for organisations:

The option 'Publish response only (without
name)’ is available for individual

'ng respondents only. If this option is selected,
the organisation name will still be
published.

If you choose the option 'Do not publish
response’, your organisation name may still
be listed as having responded to the
consultation in, for example, the analysis
report.

We will share your response internally with other Scottish Government policy teams who

may be addressing the issues you disc

uss. They may wish to contact you again in the

future, but we require your permission to do so. Are you content for Scottish

Government to contact you again in rel
= Yes

L] No

Pa

ation to this consultation exercise?
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Questionnaire

Question 1
To what extent do you support the use of a fabric efficiency rating, based on heat
demand, in the SHNZS?

Strongly support
Somewhat support

Neither support nor oppose
Somewhat oppose
Strongly oppose

N O O A4

Don’t Know
Please include any additional comments below.

We agree it's important to remove fuel costs from the energy efficiency metric and to
concentrate on the fabric of the building as the measure. Social landlords have
control over the fabric.

We also agree with excluding other elements of energy, used within the primary
energy indicator metric. Social landlords do not have control of tenants’ preferences
for white goods or other energy usage and therefore must concentrate on the space
heating demand, where we do have control subject to mixed tenure constraints.

Question 2
Of the options presented for the fabric efficiency rating, which one do you support for the
new SHNZS?

We prefer option 1 based purely on space heating demand of 120-71 by 2033.

Adding domestic hot water is an added complication that has less gains than space
heating reduction. Although we recognise as space heating demand is reduced, DHW
does increase relatively in importance, we think space heating reduction is more crucial
and should be the primary focus.

We don’t believe a two staged approach is suitable for our stock profile, where we have
a high percentage of flats with mixed tenure. We would rather minimise consultations in
mixed tenure and attempt to achieve a good standard in a single hit. For stock we own
outright, we may decide to improve beyond 2033 with a space heating demand below
70 but don’t believe this should be mandated within the sector.

We understand 2033 being the target to align with fuel poverty targets but as a result
we feel the SHNZS must be in place as early as possible in 2025, to give as much time
as possible for landlords to plan, procure and programme works.
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Question 3
Are there additional options for the fabric efficiency rating that you think should be
included? If yes, please describe these here:

We feel the upper range of 120 for space heating demand will likely result in a lot of
current stock not getting any further improvement, limiting progress towards
eradicating fuel poverty, and making the switch to heat pumps more problematic. We
suggest the upper range should only apply to recognised hard to treat property types,
with the majority of stock expected to be under 100 for space heating demand.

Question 4
What, if any, are your views on how performance against the fabric efficiency rating
should be measured?

We are currently designing retrofits using the PHPP model, as we believe it offers a
more accurate model of reality than RASAP. We believe if landlords use a model
such as PHPP, the space heat demand from that model should be used as evidence
to pass the SHNZS. But we understand that RASAP will have to be the baseline.

We welcome the proposed improvements to SAP, in the hope it models reality better
in the future. However, we believe if only using RASAP, additional principles of
PAS2035 should be used to help measure performance via pre and post air tightness
test. Also, the use of sensors to measure condition pre and post retrofit. This is
probably only feasible on an archetype basis though. The condensation and thermal
bridging analysis of SAP should also be considered.

We will also check some fuel bills pre and post retrofit works. We think these are all
methods that can be used to measure performance, in addition to the use of
RASAP/EPC'’s
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Question 5
What are your views, if any, on the proposal for a minimum fabric efficiency standard?

We agree there should be a minimum agreed standard but think this should be set as
a 2033 backstop, to tie in with programmes targeting stock as a whole house retrofit
in one hit.

The minimum standard should be any measure which can be done with a tenant in-
situ, within the limits of cost effectiveness and technical feasibility We agree with the
listed measures but would remove suspended floor insulation, as this really needs to
be done at void stage (or tenants decanted, and their furniture and floor coverings
put in storage). It is our view that decanting tenants is not feasible in the current
environment of immense housing pressures.

We think some form of window/door improvement can be made with tenants in-situ
and would add them to the list. (Double glazing, triple glazing, secondary glazing,
energy efficient doors)

Question 6
What, if any, are your views on whether homes should not be relet if they cannot meet a
minimum fabric efficiency standard?

We don't think there should be a simple set rule of removing stock from the letting
pool if it can’t meet the minimum standard. There are too many variables which need
to be considered when assessing whether a property should be relet based on a
minimum fabric efficiency standard.

Perhaps landlords could consider a rental policy which takes cognisance of the
poorer energy efficiency performance with a reduced rental charge, but it should not
be mandated.
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Question 7
What, if any, are your views on whether ventilation and monitoring strategies should be
required where MVHR is not installed?

We agree a ventilation strategy should be in place for future retrofits. Although
MVHR is desirable, it does add another capital and cyclical cost to retrofit and to
work most efficiently, requires a high standard of air tightness for the home.

DMEV is a cheaper form of ventilation and has a less onerous maintenance burden
which combined with environmental sensors, can be used to monitor adequate
ventilation performance.

Question 8
To what extent do you support the requirement to install a clean heating system by
2045)?

Strongly support
Somewhat support

Neither support nor oppose
Somewhat oppose
Strongly oppose

N I O B ¢

Don’t Know

Please include any additional comments below.

We understand the need for clean heating systems to meet net zero targets and
agree with the backstop date of 2045, as it provides the longest possible time. We
believe this time will be needed for the electrical grid to be brought up to standard
and allow for large infrastructure projects such as district heating, to happen.

In the meantime, space heating demand reduction will help with carbon emission
reduction from fossil fuel heating still being used.

Page 162 of 214



Question 9

Of the options presented for the interim targets, which one do you support for the
SHNZS?

We support Option 1 as the best method for our stock to decarbonise by 2045.

Question 10

What are your views on whether neighbouring landlords could work together to reach
such a target on a regional basis?

We see it as very challenging for neighbouring landlords to work on a regional basis
to achieve such a target, however we are keen to see collaboration and sharing of
knowledge and best practice between landlords. A key difficulty arises from differing
procurement approaches and the timing of coordinating budgets, aligning funding
applications and the complexity of different financial positions, including the lending
restrictions of RSL’s. They all contribute to make a regional approach challenging.
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Question 11
Are there any additional options for interim targets that you think should be included? If
yes, please describe these here:

We largely agree with the proposed interim targets but feel a 2035 date should be
added of 30% coverage, to encourage change at an earlier point.

We do understand the difficulties of ensuring the grid is capable and possibly the
requirement for Heat Networks to be in place.

Question 12
To what extent do you support the requirement for mandatory connections to heat
networks under certain circumstances?

Strongly support
Somewhat support

Neither support nor oppose
Somewhat oppose
Strongly oppose

N I O B ¢

Don’t Know
Please include any additional comments below.

For an urban authority with a high proportion of flats and gas central heating, the
option of large-scale Heat Networks is appealing, and we believe it would be a big
help if mandatory connections were in place. This would give reassurance to
potential investors.
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Question 13
To what extent do you support the need for landlords to have an element of discretion to
ensure measures are cost effective and in the best interest of tenants?

Strongly support
Somewhat support

Neither support nor oppose
Somewhat oppose
Strongly oppose

ODO0ddX U

Don’t Know

Please include any additional comments below.

As we do not believe the upper limit to the range is too strenuous to achieve for most
of the social housing stock, the number of cases where discretion would be required
will be relatively small. The overriding requirement to achieve net zero carbon and to
eliminate fuel poverty, should ensure that ultimately meeting the standard is in the
best interest of tenants.

Question 14

What, if any, are your views on whether targets should be varied by guidance from the
Scottish Government in specific circumstances?

In principle we believe the Scottish Government should have the ability to vary
targets, but these should be subject to consultation and any changes which are then
introduced must allow enough time for landlords to comply with the change.

With a backstop of 2045, it is acknowledged that there is scope for technical
innovation to occur, which may result in a need for the standard to be reviewed.
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Question 15
To what extent do you agree that the new SHNZS should apply to mixed tenure
properties?

Strongly support
Somewhat support

Neither support nor oppose
Somewhat oppose
Strongly oppose

ODO0ddX U

Don’t Know
Please include any additional comments below.

For fairness we believe tenants should be receiving the same quality of housing,
irrespective of where they live. For tenants in mixed tenure there is a strong chance
that they will not receive the same standards but if the SHNZF is applied to mixed
tenure properties and we can inform owners and private landlords that they must
also comply, it may lead to better outcomes.

Question 16
Do you agree that for some blocks where the local authority or RSL is not a sole or
majority owner, then a phased approach to retrofit work should be undertaken?

Strongly support
Somewhat support

Neither support nor oppose
Somewhat oppose
Strongly oppose

OO0 XOdOdO

Don’t Know
Please include any additional comments below.

We don'’t believe it’s cost effective or efficient to carry out phased works in mixed
tenure blocks as it can limit what energy efficiency works can be carried out in a way
that doesn’t stop future whole block approaches. We believe a strong approach to
ensuring the SHNZF is applied across multi tenure is required, but with finance
options or funding available to support owners to participate in works.
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Question 17
To what extent do you agree that the new SHNZS should apply to Gypsy/traveller sites?

Strongly support
Somewhat support

Neither support nor oppose
Somewhat oppose
Strongly oppose

XOOodoo

Don’t Know

Please include any additional comments below.

Renfrewshire do not have any such sites, so not appropriate to comment.

Question 18
What are your views on the timetable for introducing the new SHNZS?

We would welcome certainty around the new SHNZS and in terms of timing, would
prefer implementation as quickly as possible to allow the maximum time to plan,
procure and carry out works.
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Renfrewshire
Council
To: Communities and Housing Policy Board
On: 21 May 2024

Report by: Director of Environment, Housing and Infrastructure

Heading:  Allocation of property to staff, elected member or committee
members: Housing Rule 2.5

1. Summary

1.1 The purpose of this report is to notify the Communities and Housing Policy
Board of housing allocations which involve Council members or their
immediate families or members of staff of the Housing Service and their
immediate families.

2. Recommendations
It is recommended that the Communities and Housing Policy Board:

2.1 Note the contents of this report for information.

3. Background

3.1 Interms of the Renfrewshire Common Housing Allocation Policy Rule 2.5, the
Director of Environment, Housing and Infrastructure is required to notify the
relevant Policy Board of all housing allocations which involve either Council
members or their immediate families or members of staff of the Housing
Service or their immediate families.

3.2  The following two allocations have been made during February and March

2024.

Address 23 Esk Drive, Foxbar, Paisley

Size 1 bedroom

Allocated to Daughter of employee of Housing Services
Date Let 27 February 2024
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Address 7 Stirling Drive, Johnstone

Size 3 bedroom
Allocated to Sister of employee of Housing Services
Date Let 15 March 2024

Implications of the Report

1.

N o o ke

10.
11.

12
13

Financial - none

HR & Organisational Development — none
Community/Council Planning — none
Legal - none

Property/Assets - none

Information Technology - none

Equality & Human Rights

(a) The Recommendations contained within this report have been assessed
in relation to their impact on equalities and human rights. No negative
impacts on equality groups or potential for infringement of individuals’
human rights have been identified arising from the recommendations
contained in the report because it is for noting only.

Health & Safety — none
Procurement — none

Risk — none

Privacy Impact — n/a

COSLA Policy Position — n/a

Climate Risk — n/a

List of Background Papers

None

Author: Lyndsey Green, Senior Allocation Officer

E Mail: lyndsey.green@renfrewshire.gov.uk
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Renfrewshire
Council
To: Communities and Housing Policy Board
On: 21 May 2024

Report by: Director of Environment, Housing and Infrastructure

Heading: Consultation on proposed regulation for restricting promotions
of food and drink high in fat sugar and salt

1. Summary

1.1 National statistics show that Scotland has increasingly higher levels of
overweight, obesity and poor diet within the population, which can have
serious consequences on health. The association between poor diet, excess
weight and health outcomes such as heart disease, type 2 diabetes and
certain cancers is well established.

1.2 In 2022, 72% of adults in the most deprived areas of Scotland were either
overweigh or obese, in comparison to 61% of adults in the least deprived
areas. One third of children were also at risk of being overweight.

1.3  The cost of treating overweight and obesity in Scotland is estimated to be in
the region of £363 - £600 million, although wider related costs such as loss of
productivity is suggested to be between £0.9 - £4.6 billion.

1.4  The food environment heavily incentivises and promotes low-cost foods which
over-contribute to energy, fat, saturated fat, salt and free sugar intakes.

1.5  The Scottish Government have launched a consultation on proposals to
restrict the promotion of food and drink high in fat, sugar and salt.

1.6 The consultation will run for 12 weeks closing on the 21 May 2024, it will
outline the detail of proposed regulations aimed at creating a food
environment which better supports healthier choices.
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1.7

1.8

The proposals include restricting multi buys, unlimited refills or selling at
certain locations in stores, such as checkouts.

The outcomes of the consultation will help develop new regulations that are to
be laid before the Scottish Parliament.

2. Recommendations

It is recommended that the Communities and Housing Policy Board:

2.1

2.2

Approves the consultation proposals, and proposed response, as detailed
within Appendix A, and

Notes that a further report will be brought to a future meeting of the Board
when the plan has been finalised with an update on implications for the
Service.

3.1

3.2

3.3

3.4

3.5

3.6

Background

Approximately two out of three adults in Scotland are living with overweight or
obesity. In 2022, 72% of adults in the most deprived areas of Scotland were
living with overweight or obesity, compared to 61% of adults in the

least deprived areas. One third of children were at risk of overweight or
obesity in 2022.

Dietary intakes fall short of the maijority of the Scottish Dietary Goals (SDG),
with little improvement towards achieving them over the past 20 years. This
places a huge burden on both the NHS and society as a whole. The
approximate costs of treating overweight and obesity in Scotland are
estimated to be in the region of £363-£600 million, with wider related costs
such as loss of productivity suggested to be between £0.9- £4.6 billion.

The food industry, including retail, manufacturing, wholesalers and out of
home sectors, have a vital role to play in the shift towards a food environment
which supports healthier and sustainable options for consumers.

To improve dietary intake, changes in the composition, sales, advertising,
marketing, availability, affordability, and distribution of food in the retail and
out of home environments will be required.

The Scottish Government have launched a consultation on proposals to
restrict the promotion of food and drink high in fat, sugar and salt.

The consultation will run for 12 weeks closing on the 21st of May 2024. It will

outline proposed regulations aimed at creating a food environment which
better supports healthier choices.
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3.7

3.8

The intention is to use powers in the Food Safety Act 1990 and the Food
(Scotland) Act 2015 to provide enforcement of the Regulations. It is intended
that local authority Environmental Health Services (as food authorities) will be
responsible for enforcing the proposed Regulations.

A full copy of the consultation and the proposed consultation response are
attached as an appendix.

Implications of the Report

1.

2.

N o o &

8.

Financial — none

HR & Organisational Development — The new legislation will require to be
enforced by Environmental Health staff. Whilst recognised as an important
role in the wider public health remit, this will create additional work for officers.

Community/Council Planning -

Our Renfrewshire is fair — Deprivation has been shown to have a major impact
on health with those living in the most deprived areas having poorer health
outcomes than those in less deprived areas. This work to reduce obesity and
improve diets will help to address these inequalities within Renfrewshire.

Tackling inequality, ensuring opportunities for all — Obesity has a bigger
impact on those in deprived areas, including children. There are well
established links between obesity and poor health outcomes such as heart
disease, type 2 diabetes and certain cancers. By improving obesity levels and
poor diet in Renfrewshire we aim to ensure our children get the best possible
start in life, tackle health inequalities and promote healthy lifestyles.

Legal — none

Property/Assets — none
Information Technology — none
Equality & Human Rights —

The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the report
because for example it is for noting only. If required following implementation,
the actual impact of the recommendations and the mitigating actions will be
reviewed and monitored, and the results of the assessment will be published
on the Council’s website.

Health & Safety — none
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9. Procurement — none

10. Risk - none

11.  Privacy Impact — none

12. COSLA Policy Position — none

13. Climate Risk — none

List of Background Papers

None

Author: Gwyneth Heaney, Climate and Public Protection Manager

Email: Gwyneth.heaney@renfrewshire.qov.uk
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APPENDIX A

Restricting promotions of food and drink high in fat, sugar or salt-Consultation on
details of the proposed regulations

Foods subject to restriction

In this section, we are seeking views on the food categories that we propose to include in
promotions restrictions. Further information on previous consultation responses, and how our
proposals compare with UK Government regulations and Welsh Government consultation proposals
are set out in Section 1 of the consultation paper.

Food categories
We propose that the food categories within scope of promotions restrictions are:

Soft drinks with added sugar (including soft drinks such as cola or lemonade, as well as juice based
and milk based drinks with added sugar, fruit juices and smoothies with added sugar).

Savoury snacks (including crisps, corn puffs, tortilla chips, savoury crackers or rice cakes such as
pretzels, papadums, salted popcorn and prawn crackers).

Breakfast cereals (including ready-to-eat cereals, granola, muesli, porridge oats and other oat-based
cereals).

Confectionery (including chocolates and sweets).

Ice cream, ice lollies, frozen yogurt, water ices and similar frozen products.
Cakes and cupcakes (including swiss rolls, tray bakes and cake bars).

Sweet biscuits and bars based on one or more of nuts, seeds or cereal.

Morning goods (including croissants, pains au chocolat and similar pastries, crumpets, pancakes,
buns, teacakes, scones, waffles, Danish pastries and fruit loaves).

Desserts and puddings (including pies, tarts and flans, cheesecake, gateaux, dairy desserts, sponge
puddings, rice pudding, crumbles, fruit fillings, powdered desserts, custards, jellies and meringues).

Sweetened yoghurt and fromage frais

Pizza

Roast potatoes, chips and other similar potato products

Ready meals (including ready to cook or reheat meals intended to be consumed as a complete meal,

or meal centres, such as ready to heat stews, curries, bolognese or pies, in addition to breaded or
battered vegetable, meat, fish or poultry products.)
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Defining food categories

We propose to be consistent with the food category descriptors set out in Schedule 1 of the UK
Government regulations for England (see Annex D of the consultation paper) as far as possible.

Identifying food and drink products within scope of restrictions

We propose that promotions restrictions will only apply to pre-packed food and drink products that
are high in fat, sugar or salt (HFSS) as defined by the 2004/05 nutrient profiling model (NPM).

1. Do you agree with the proposal to be consistent with the category descriptors set out in Schedule
1 of the UK Government regulations for England?

XlYes

LINo

[IDon’t know

Please explain your answer

As the policy appears to target larger retailers who operate
across borders, alignment will reduce impact on business

and assist with implementation & enforcement.
2. Do the food category descriptors set out in Schedule 1 (and included in Annex D of the
consultation paper) sufficiently describe the food categories within scope of regulations?

XYes
CINo
CDon’t know

Please explain your answer

These appear to describe the products sufficiently.

3. Please provide any additional comments on the proposed approach to foods in scope of the
policy.

Please give us your views

Products such as: sandwiches, sushi and some salads should
be considered for inclusion as these would fall within the
definition of HFSS.

Price promotions

Price promotions refer to special offers where there is a reduction in the usual price of a product.
These may be time-limited or conditional on some other requirement, such as purchasing another
item(s) or being a member of a loyalty scheme. It does not include other marketing and promotional
strategies such as product placement or advertising.

Page 176 of 214


https://www.legislation.gov.uk/uksi/2021/1368/schedule/1/made
https://www.legislation.gov.uk/uksi/2021/1368/schedule/1/made
http://www.gov.scot/ISBN/9781835219058

We propose that the following types of price promotion will be within scope of restrictions:
Multi-buys
Multi-buy means:

i) where the purchase of multiple items is cheaper than purchase of each individual item
separately. Examples include: 2 for £1, 3 for 2, buy 6 and get 25% off.

ii) where a promotion indicates that an item, or part of an item, is free. Examples include: buy one,
get one free and 50% extra free.

We propose that multi-buy restrictions will apply to targeted foods which are pre-packed and are
high in fat, sugar or salt (HFSS) (as defined by the 2004/05 NPM).

Unlimited refills

Unlimited refill in this consultation means a promotion that offers the consumer at least one refill of
the same drink or another drink (within scope of the restrictions) for free (including top ups) after
the consumption of the first drink.

We propose that unlimited refills for a fixed charge on soft drinks with added sugar that are HFSS or
"less healthy" [as defined by the nutrient profiting model (NPM)], whether pre-packed or non-pre-
packed, will be restricted. Non-pre-packed refills of other targeted foods are not proposed to be
within scope of the policy at this time.

Meal deals

Meal deals are a form of multi-buy promotion where the purchase of multiple items is cheaper than
the purchase of individual items separately, which could encourage consumers to purchase more in
order to obtain a discount.

We propose that a meal deal promotion is:

an offer of a discounted price for multiple items promoted as intended to be consumed together as,
or as part of, a meal by one, or by two or more people. Examples include lunchtime meal deals and
dine in offers.

We have proposed three different options for the inclusion of meal deals within scope of these
restrictions. The options are outlined in section 2 of our consultation.

Temporary price reductions

Temporary price reductions (TPRs) are short term reductions in the price of food and drink products.
Most retailers will run such offers on specific items for a typical duration of 2-4 weeks before
reverting back to the full price but this can vary.

We propose to broadly define TPRs as follows:

Temporary price reductions are a promotion where the normal price of an item is discounted for the
duration of a defined, time limited period before reverting back to the item’s usual price.
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Further information can be found in Section 2 of our consultation

4. Is the proposed description of the following sufficiently clear for the purpose of implementation
and enforcement:

Yes No Don’t Know
a) Multibuy? O (Il
b) Extra free? O O

Please explain your answer

The description appears to be sufficient.

5. Is the proposed timescale of 12 months at paragraph 53 of the consultation sufficient to allow
price promotions on packaging to be phased out?

XlYes
CNo
CDon’t know

Please explain your answer

It is agreed that this is a suitable lead in period.

6. What, if any, implications do you expect there would be for businesses if meal deals are included
within scope of this policy? (please include evidence where available)

Please give us your views

Upselling is part of the meal deal, so may restrict sales of
certain items and businesses may be keen to retain these
deals. This may encourage re-formulation and manufacture

of healthier food options.

7. If meal deals are included within scope of the policy, which would be your preferred option for
targeting them?
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XIOption 1 - Meal deals cannot contain high in fat, sugar or salt targeted foods.
[1Option 2 - Meal deals can contain up to one high in fat, sugar or salt targeted food.

[1Option 3 - Meals deals cannot contain targeted high in fat, sugar or salt discretionary
foods.

Please explain your answer, including any alternative suggestions for how promotion regulations
could help improve meal deals to better support a healthy diet.

Option 1 promotes the healthy option for the population. If meal deals can contain
targeted or one high fat/ sugar or salt, this does not drive change in the population or
educate consumers on the best healthy options. This may encourage manufacturers to
reformulate and create healthier products. Consumers should, however, be able to get
value for money without adverse health implications.

8. If temporary price reductions (TPRs) are included within scope of the policy, is the proposed broad
definition sufficient for implementation and enforcement?

XlYes

LINo

[IDon’t know

Please explain your answer

The definition appears clear.

9. What, if any, implications do you expect there would be for businesses if temporary price
reductions (TPRs) are included within scope of this policy? (please include evidence where
available).

Please give us your views

Whilst this may have an effect on retailers as TPR's are used to increase sales and are
used loss leaders, etc.. they may also be used to use up over production, overstocking
etc. so could lead to more waste.

TPR's can have an adverse effect on producers, as retailers can pass the cost of the
reduction back to them, so as an unintended consequence, the proposal may assist
producers.
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Location restrictions: in store

We propose to restrict the location of targeted foods in prominent places in physical
premises where they are sold to the public.

We propose that targeted foods could not be placed in store at:
Checkout areas
Meaning:

any area within 2 metres of the checkout facility, which is the facility intended to be used by
consumers to make a purchase, including a self-checkout terminal and a counter at which a
cash register is used. Targeted high in fat, sugar or salt (HFSS) foods would be able to be
placed in an aisle (but not at the end of an aisle) even if it is within 2 metres of a checkout.

any area within 2 metres of a designated queuing area or queue management system.
Targeted HFSS foods would be able to be placed in an aisle (but not at the end of an aisle)
even if it is within 2 metres of a checkout.

End of aisles

Meaning a display at the end of (but not within) an aisle, where the aisle end is adjacent to a
main customer route through the store. Includes displays on a separate structure, such as an
island bin, pallet, free standing unit, side stack or clip strip connected or adjacent to, or
within 50cm of, such an aisle end.

Store entrances

Meaning any point within the prohibited distance of the midpoint of any public entrance to
the store’s main shopping area. (Prohibited distance - the smaller of 15m or the
following: v(0.03 x a))

Covered external area

Meaning a covered area outside and connected to a store’s main shopping area, through
which the public passes to enter the main shopping area (such as a foyer, lobby or
vestibule).

Free standing displays

Meaning free standing displays of products away from other products to increase their
visibility. Display locations can include the middle of an aisle, along main customer routes
through store, and other highly noticeable places. This would include displays using free
standing structures such as pallets, fridges, freezers, island bins, aisle units and gondolas.

The location restrictions would apply to pre-packed targeted foods. Promotions of non-pre-
packed soft drinks with added sugar in respect of unlimited refills for a fixed charge would
also be within scope of location restrictions.
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More information can be found in Section 3 of our consultation.

10. Are the proposed descriptions of the following prominent in-store locations sufficiently
clear for implementation and enforcement?

Yes No Don’t know
a) checkout? O O
b) end of aisle? O ]
c) store entrances? O O
d) covered external O ]

area?

2) Free-standing
displays?

X
O
O

Please explain your answers

The descriptions appear sufficiently clear for implementation and enforcement.

11. Do you agree with the proposed approach to applying store entrance criteria to dedicated food
areas within stores, as described at paragraphs 97-99 of our consultation?

XYes
CINo
CDon’t know

Please explain your answer

We agree with the proposed approach.

12. Do you agree with the proposed description for relevant floor area?

XlYes
CINo
CDon’t know

Please explain your answer

We agree with the proposed description.
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13. Please provide any additional comments on the proposals for in-store locations within scope of
the policy.

Please give us your views

Location restrictions: online

We propose that restrictions on the placement of targeted high in fat, sugar or salt (HFSS) foods
would apply to equivalent locations online as follows:

(1) on a home page, whether or not the consumer enters the online marketplace via the home page.
“Home page” means any of: (i) an online marketplace’s highest level public page; (ii) the highest
level public page of an online marketplace’s grocery section.

(2) whilst a consumer is searching for or browsing products: (i) other than targeted foods; (ii) in
targeted food categories unless:
e aconsumer browses or searches for a general category of product which includes the
targeted food e.g. seasonality or nutritional or dietary characteristics.
e asearch term entered by the consumer matches in whole or in part the name under which
the targeted food is marketed or an ingredient listed on the packaging of the targeted food.

(3) on a favourite products page unless the consumer has previously purchased the targeted food
(whether in store or online) or intentionally identified it as a favourite product. “Favourite products
page” means a page opened by a consumer for the purpose of browsing products they have
previously purchased or intentionally identified as favourite products.

(4) on pages not opened intentionally by the consumer (such as “pop-ups” or a “brand burst”).

(5) on a checkout page, meaning a page shown to a consumer as part of the checkout process, such
as a page listing items the consumer has so far selected for purchase or a page dealing with
payment, collection or delivery.
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14. Are the proposed descriptions of the following online equivalent in-store locations sufficiently
clear for implementation and enforcement?

Yes No Don’t know
a) Home page O ]
b) Favourites page O ]
c) pages not opened O O
intentionally by the
consumer
d) Checkout pages O O

Please explain your answers

Provides clear guidance and should ensure a level playing field for retail sales whether in-store
or on-line.

15. Are there any other equivalent online locations that should be within scope of the policy?
XlYes
CINo
[1Don’t know

Please explain your answer

This should cover all online activity and platforms such as: Just eat, Uber Eats and
other social media social media for example, Facebook, X, etc.
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16. Please provide any additional comments on the proposals for online locations within scope of
the policy.

Please give us your views

Businesses in scope

We propose that price and location restrictions (both instore and online) will apply to a qualifying
business. This would include retail, out of home, wholesale and other businesses as set out at
paragraph 109 of the consultation paper.

Proposed exemptions from location restrictions are explored in more detail in section 5 of the
consultation.

We propose that a qualifying business would be:

(i) a business which offers pre-packed targeted foods, (and non-pre-packed soft drinks with added
sugar in respect of unlimited refills for a fixed charge) for sale to the public in the course of business
(whether in-store or online);

(i) a business with 50 or more employees
We propose that the restrictions would not apply to:
e wholesale outlets (where sales are only to trade);

e where sales are not in the course of business, for example food provided through charitable
activities, for example bake sales;

e care homes; and
e schools

Manufacturers would not be considered a qualifying business unless they are selling pre-packed
targeted foods directly to consumers.

We propose that concessions are separate businesses which operate in a designated area within the
premises of a qualifying business if they operate their own payment facilities.

Where a qualifying business sells targeted foods to the public through a website or other online
platform, such as an aggregator or delivery app, they will be required to comply with price and
location restrictions in respect of those online sales [of targeted foods]. Parts of online

aggregator sites or apps may be captured by promotions restrictions, such as checkout pages or pop-
ups on the qualifying business’ sections of the app or site.
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More information can be found in Section 4 of our consultation.

17. Are the types of business within the scope of the policy sufficiently described for the purpose of
implementation and enforcement?

XlYes

CINo

[IDon’t know

Please explain your answer

The types of businesses within the scope appear to be
sufficiently described for the purpose of implementation
and enforcement.

18. Is the proposed extension of restrictions to online sales, including through online aggregator
sites and apps, (see paragraph 116 of the consultation paper) sufficiently described for the purpose
of implementation and enforcement?

XlYes

LINo

[IDon’t know

Please explain your answer

They appear to be sufficiently described.

19. Are the arrangements for franchises and symbol groups sufficiently described for the purpose of
implementation and enforcement?

XlYes
CNo
CDon’t know

Please explain your answer

They appear to be sufficiently described.

20. Do you foresee any impacts on the ability of businesses to trade either within the UK market or
internationally from any of the proposed measures?

(lYes
XINo
CDon’t know

Please explain your answer
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21. Please provide any additional comments on the businesses proposed to be within scope of the
policy.
Please give us your views

It was disappointing that takeaway businesses were not included within the scope
as they too, offer meal deals etc and the types of food offered are mainly HFSS.
There are higher concentrations of these outlets in more deprived areas. In 2018,
Public Health England reported that there were 5 times more of these outlets than
in affluent areas. This adds to the health deficit in more deprived areas. In addition,
an unintended consequence of not including smaller retailers is that those in the
same poorer areas will continue to be exposed to HFSS products and the negative
health implications on this population.

Exemptions from location restrictions

We recognise that the food business landscape is incredibly diverse, comprising outlets of various
sizes and layouts, selling a range of products. Consequently, the extent to which businesses may be
able to comply will location restrictions will also vary.

Therefore, in considering whether there should be any exemptions, we continue to be guided by the
following key principles:

e Implementable: can the exemption be implemented in a proportionate way?

e Meaningful: the exemption does not undermine the overall aims and benefits of the policy.

We propose the following exemptions for qualifying businesses, as defined at paragraph 113 of
our consultation document, from locations restrictions:

e Business type - Specialist businesses with a limited product range, such as chocolatiers and
sweet shops, will be exempt from location restrictions.

e Store size - Stores with a relevant floor area of less than 185.8 square metres (2,000 square
feet) would not be within the scope of the location restrictions. Relevant floor area is
discussed in more detail, including a proposed definition, at paragraph 100-101 of the
consultation paper.

22. Are the proposed exemptions from location restrictions based on business type clear and
sufficiently defined to enable implementation and enforcement?

XlYes

LINo

[IDon’t know

Please explain your answer

The definitions appear clear.
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23. Are the exemptions from location restrictions based on individual store relevant floor area clear
and sufficiently defined to enable implementation and enforcement?

XlYes

LINo

[1Don’t know

Please explain your answer

They appear to be sufficiently defined.

24. Please provide any additional comments on proposed exemptions from locations restrictions.

Please give us your views

Enforcement and implementation
In this section, we are seeking views on enforcement and implementation of the policy.

The intention is to use powers in the Food Safety Act 1990 and the Food (Scotland) Act 2015 to
provide for enforcement of the Regulations.

We propose that local authorities will be responsible for enforcing the policy on the basis that they
have experience of similar enforcement, have local knowledge and can incorporate enforcement of
the policy into other inspection visits, where appropriate.

In addition, we propose:

e The enforcement process should be fair and proportionate, with a focus on supporting
compliance;

e Relevant enforcement powers for handling non-compliance with legal requirements and
relevant offences will be available to local authorities;

e Guidance will be issued to local authorities to support effective enforcement; and

e Guidance will be developed for industry to support effective implementation.

e A 12 month lead in time from when regulations are laid to them coming into force to allow
preparation for enforcement and implementation of the policy.

Non-compliance with the requirements or restrictions set out in the Regulations will amount to an
offence, the ultimate penalty for which could result in a criminal penalty.
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The maximum criminal penalty proposed is that a person found guilty of an offence will be liable on
summary conviction to a fine not exceeding level 4 on the standard scale (£2,500). However, the

intention is for local authorities to be able to issue administrative sanctions as an alternative to
prosecution.

25. Do you agree with the proposed use of administrative sanctions for enforcement of the policy?
XlYes
LINo
[IDon’t know

Please explain your answer

Agree with the proposed use of administrative sanctions for the enforcement of the policy however,
would recommend that consideration is given to the implementation of a licensing/pre-
registration/certificate to trade scheme for food businesses. It is likely that such a measure would
increase compliance in all areas of food law.

26. Do you agree with the maximum penalties proposed for the offences in relation to enforcement
of the policy?

XlYes

CINo

[1Don’t know

Please explain your answer

Agree with the maximum penalties proposed for the
offences in relation to enforcement of the policy.

27. Is the proposed 12 month period following the introduction of regulations sufficient to prepare

for?
Yes No Don’t know
a) Implementation? O ]
b) Enforcement? O O

Please explain your answer

This appears to be a suitable lead time. Adequate resource would be required
to allow staff training and educational campaigns for businesses prior to
implementation.
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Additional comments

28. Please outline any other comments you wish to make on this consultation.

Please give us your views

It is agreed that local authorities have experience of similar enforcement, have the
enforcement staff with local knowledge and may on some occasions, be capable of
incorporating enforcement of the policy into other inspection visits. There must, however, be
recognition that some Environmental Health Services are already finding it difficult to meet
their current statutory obligations. It is therefore critical that local authorities are given the
additional resources required if this policy is to succeed.
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Renfrewshire

Council
To: Communities and Housing Policy Board
On: 21 May 2024

Report by: Chief Executive

Heading: n Community Learning and Development - Six Monthly Update

1. Summary

1.1 Renfrewshire’s Community Learning and Development Service delivers a broad
range of universal and targeted services across the area as well as supporting the
growth of community capacity in Renfrewshire. Major initiatives led by the service
include youth services, Street Stuff, Team up to Clean Up and a range of targeted
learning opportunities for adults to access further education, training or employment.
This work links to Council priorities including improving outcomes for children and
young people, tackling poverty, becoming a net zero authority and strengthening
communities.

1.2  One of the ways the service evidences its important role in the community is through
the delivery of Renfrewshire’s Community Learning and Development Strategy 2021-
2024, which was approved by the Communities, Housing and Planning Policy Board
in August 2021. Annual updates on Years 1 and 2 of the strategy have been
previously reported to Board with six monthly updates provided going forward.

1.3  This report covers the period October 2023 to March 2024, which is the first half of
Year 3 of the strategy. It sets out the key achievements relating to delivery of that
plan over the six month period. The report also provides elected members with an
update on the recent inspection by Education Scotland, and looks ahead to planned
activity over the next six months.

2. Recommendations

2.1 It is recommended that members:
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3.1

3.2

3.3

3.4

a) Note the achievements of the service over the last six months;
b) Note the work underway to respond to the findings of the recent inspection;

Background

The Community Learning and Development (CLD) team delivers a range of services

designed to support and nurture Renfrewshire’s communities:

e Youth Services promote and encourage participation in initiatives such as Duke of
Edinburgh, Young Scot and Renfrewshire Youth Voice, building young people’s
confidence, experience and knowledge.

e The award-winning Street Stuff programme offers free activities to young people
in evenings, weekends and over holiday periods, reducing youth antisocial
behaviour.

e Adult and Family Learning upskill individuals seeking support to read, write, use
numbers, or speak English. Through ESOL classes (English for Speakers of
Other Languages) and the MULTIPLY programme, service users grow and
develop life skills.

e Community Capacity supports participatory budgeting projects, the Green Spaces
and Villages Investment Fund, as well as Team Up to Clean Up, building strength
and resilience across the wider Renfrewshire and promoting positive behaviour
change.

Local authorities have a statutory duty to develop and publish Community Learning
and Development Plans as defined in the Requirements for Community Learning and
Development (Scotland) Regulations 2013. In Renfrewshire this requirement is
currently delivered through the Renfrewshire Community Learning and Development
Strategy 2021-2024 which was approved in August 2021.

The strategy sets out the current vision for Renfrewshire’s Community Learning and
Development service which is:

““Working together to ensure our communities, people and families living in
Renfrewshire have the capacity, support, resilience, and opportunities they need to
survive”.

The CLD Strategy is aligned to Renfrewshire’s Community Plan and Council Plan
and is underpinned by the shared values outlined by the Community Learning and
Development Standards Council, namely:

e Self-determination.

e Inclusion.

e Empowerment.

e Working collaboratively.

e Promotion of learning as a lifelong activity.
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3.5

4.1

4.2

4.3

4.4

4.5

An annual report has historically been produced which summarised key
achievements in relation to the delivery of the strategy. In October 2023 it was
agreed that 6 monthly updates would be provided going forward to ensure there was
greater oversight of CLD activities across Renfrewshire. Section 4 provides an
overview of progress achieved for the period October 2023 to March 2024. Section 5
of the report provides an overview of the recent progress visit undertaken in February
2024 by Education Scotland to assess progress with the implementation of the CLD
strategy in Renfrewshire.

Service Achievements

As set out in the Community Learning and Development strategy, the Community
service focuses its activity in three areas:

e Universal Provision — ensuring no-one is left behind, promoting, and providing
opportunities for all;

e Targeted Provision — targeting specialist resources and support towards those
who need this most; this includes provision such as adult learning;

e Community Capacity/Connected Communities — working with individuals, families,
and groups to support them in shaping community aspirations and to develop,
deliver and maintain services and facilities they want locally; this includes
provision such as Team Up to Clean Up.

A summary of progress in the last six months is presented below, under each of the
three focus areas.

Universal Provision

Youth Services undertook consultation and outreach with young people to improve
youth voice in under-represented areas and findings will help develop future work in
this area. Specific work on democracy took place in the run-up to elections for
Members of the Scottish Youth Parliament, and there was engagement with around
3000 young people across 12 schools. The service has also supported the
recruitment and training of West Partnership Ambassadors, a group of young people
who will engage with the West Partnership Regional Improvement Collaborative on
education. The Promise Champions Youth Voice group has consulted with other
care-experienced young people and developed a programme of summer activities
based on the findings from this.

Support for the rollout of free travel for 11-22-year-olds continues, and a process is
in place to ensure that the next cohort becoming eligible are signed up. Around 87%
of young people in Renfrewshire have their cards which is above the national
average of 83%. 86% of those using the Young Scot Card have the free travel
element enabled.

The Duke of Edinburgh’s Award Scheme is growing in popularity with over 450 new
starts this year, and 209 awards made. In March 2024 a Celebration Event was held
in Paisley Town Hall to recognise the significant achievements of participants. The
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4.6

4.7

4.8

number of young people who took part and are more likely to experience barriers to
participation, also increased this year by 23%.

The 11t Positive Youth Awards took place, organised by Renfrewshire Youth Voice.
Over 150 young people attended the awards ceremony.

There has been specific work focused on promoting gender equality and the
prevention of violence against women. This has included participation in Reclaim the
Night and 16 Days of Action, workshop-based learning in schools on tackling
misogyny, an ongoing groupwork project to develop a social media resource
intended to influence positive attitudes and reduce targeting of women and girls, and
two pilots delivering group work to young men in two schools which looks at coercive
behaviour and attitudes towards women and girls.

Training and professional development remains a focus for the team, and staff have
recently undertaken training that includes ‘Leading CLD’, ‘Supporting Adult Literacies’
and ‘Autism Awareness’.

Targeted Provision

4.9

4.10

4.1

412

Adult learning has had a particular focus on numeracy and on digital skills. There
have been 16 Multiply courses delivered, and 15 ICT courses targeted at those with
little or no digital experience. There has also been ongoing delivery of family learning
activities in 3 primary schools and 12 nurseries. There continues to be good demand
for English for Speakers of Other Languages courses, and several learners have
taken up volunteer opportunities with CLD. Renfrewshire’s Ukrainian community has
been supported with learning programmes that increase language skills, reduce
social isolation and support wellbeing. English language classes have been made
available in Paisley, Renfrew and Johnstone in partnership with the Resettlement
Team. In addition, a course was co-produced with Paisley Museum that encouraged
development of emotional vocabulary using art, and a conversation-based group has
been established in Gallowhill focusing on the integration and wellbeing of older
Ukrainian women. Two Ukrainian Displaced Persons joined the team as Invest
Trainees for 26 weeks and helped with the facilitation of language groupwork.

A new evening group for autistic adults has been established as a partnership
between CLAD and Renfrewshire Health and Social Care Partnership.

Work to support jobseekers has included the reintroduction of Weekly Work Clubs,
based in CLD Learning Centres. These clubs provide practical support, including
internet access to support job searches. After an initial trial period, the provision has
been reviewed and the Work Clubs have been merged with digital classes, in
recognition of the criticality of digital skills in both seeking and securing employment.
A separate and discrete learning group for jobseekers with a learning disability has
been established in partnership with Enable Works. This is already proving
successful, and several group members have already progressed to education,
volunteering or paid employment. CLAD have also worked with Invest in
Renfrewshire to support trainees and provide work experience on the ESOL
programme.

Street Stuff has been delivering activities in areas most in need including the
provision of healthy food in evenings across Renfrewshire. They are also working
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4.13

4.14

4.15

across a number of schools as part of the Street to School programme with a view to
closing the attainment gap and improving attendance at school.

In addition to the Mentors in Violence Prevention work undertaken across
Renfrewshire secondary schools, CLAD have also established a Young and Equally
Safe in Renfrewshire pilot groupwork programme, with two groups of young men
focussing on positive masculinity. This is intended to tackle attitudes and be an
earlier intervention than the MVP programme.

Other activity related to the Promise includes the Promise Present Drive, which
provided Christmas gifts to 185 care experienced people; the participation of care-
experienced young people in the creation of a mural to celebrate the 50" birthday of
Wallace Primary School; and the co-design of an animation on the experiences of
young people within the foster care system. More art and culture-based activities are
planned for 2024/25 in partnership with Future Paisley.

Youth Voice Development is being progressed, with links being made with
community-based youth voice fora, and pupil voice development. Key areas of
concern have been identified through a mixture of outreach and consultation. These
themes will be taken to a forthcoming youth assembly, planned and facilitated by
young people, supported by Youth Services. This will link to the delivery under
UNCRC (United Nations Convention of the Rights of the Child) and include young
people in democratic empowerment processes.

Community Capacity

4.16

417

4.18

Team Up to Clean Up, launched in 2017, has evolved to become so much more than
a litter campaign. Feedback from volunteers offers evidence of greater positive
outcomes such as combatting social isolation, bringing communities together,
offering purpose, improved physical health and mental wellbeing. The initiative has
also encouraged and nurtured individuals to take the next steps in creating new
community groups benefitting local people and neighbourhoods.

The Campaign has many umbrella projects with young people identified as a target
audience for behaviour change; presentations are delivered in school’s linking litter to
climate change, wildlife and civic pride; increased bin provision offered, and wrapping
bins to ensure they are more noticeable, as well as stencilling “The Sea Starts Here”
at gulleys near schools. The Bin to Win project will further offer pupils incentives for
binning their lunchtime litter.

The Environmental Taskforce has streamlined the Council’s internal processes for
dealing with flytipping ensuring improved communication and partnership working
between Officers investigating flytipping, and Operatives removing flytipping.
Flytipping continues to be an issue across the UK however the Taskforce have
issues more than twice the number of fixed penalty notices than the previous year, as
well as increased the number of visits to premises to ensure appropriate waste
disposal and presentation.
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4.19

4.20

5.1

5.2

5.3

5.4

The Green Spaces, Play Areas and Parks, and Villages Investment Fund has funded
132 projects since 2018. Six new community groups have taken the journey to
develop new community groups to facilitate access to available funding and progress
with improving their community. Local groups from all areas of Renfrewshire have
created community gardens, improved nature reserves, redesigned and installed new
play and fitness areas, created new multi-use sports arenas, murals and held local
gala days. Improvements were implemented after wide scale consultation within the
impacted community.

Celebrating Renfrewshire, one of the Council’s participatory budgeting initiatives had
another successful year in 2023/24. The priority areas for this round of funding were
mental and physical wellbeing, cost of living, employability and life skills, climate
change, drug and alcohol prevention, and violence-diversionary projects for young
people. There were 126 applications for funding received, and 1683 young people
voted to determine which received funding. Over 70 projects across Renfrewshire
received a share of the funding, with awards ranging from £133 to £3500. The young
people who contributed to the steering group all received their Saltire Award in
recognition of their volunteering efforts.

Education Scotland Inspection of CLD in Renfrewshire

HM Inspectors visited Renfrewshire Council to undertake a community learning and
development (CLD) progress visit during February 2024, as part of their schedule of
visit across all 32 local authority areas in Scotland. This was a partnership focused
visit during which inspectors spoke to learners and community representatives, CLD
leaders, managers, staff, and volunteers, and other key stakeholders. A key focus of
the visit was for HM Inspectors to evaluate the effectiveness of the approach of CLD
partners to self-evaluation and planning for improvement, and to consider progress
made against identified priorities in their CLD plans.

The inspection report was published on 16 April and can be accessed here.

The inspection team noted that the restructuring of CLD into the Policy and
Partnerships service within Chief Executive’s had aligned CLD service more closely
with community planning structures and was helping increase stakeholder awareness
of what is available. The strong, respectful working relationship between the service
and partner agencies was recognised, and the joint working with core partners to
identify needs and use evidence to target resources was noted.

In their report, inspectors highlighted a number of operational strengths, including:
e A strong volunteering culture and progression pathways for volunteers within
CLD;
e The success of the roll-out of the National Entitlement Card for young people,
with Renfrewshire having one of the highest uptakes in the country;
e the contribution of Street Stuff to a reduction in anti-social behaviour locally;
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5.5

5.6

5.7

5.8

6.1

e the systematic gathering and effective use of data as part of safeguarding
processes, leading to more community approaches being developed to help
and protect those most at risk;

e The success of several projects in removing barriers to participation in
learning;

e The role of Renfrewshire Youth Voice in helping young people have a say in
issues impacting on their lives;

e How ESOL classes are helping learners improve their wellbeing.

The inspection report also identifies areas for development which primarily relate to
governance and partnership working in relation to the delivery of community learning
and development activities across Renfrewshire. A key finding from the inspection
was that a strategic partnership group was not in place in Renfrewshire to oversee
CLD activities, and that partners were not sufficiently involved in the development of
the CLD strategy and its delivery.

The inspection team also noted that the CLD strategy itself concentrated very much
on the delivery of Council led activities, and although there were a number of positive
practice and service led activities, it needed to be much wider in its focus and
ambition. The inspection team also highlighted that the current CLD Strategy needed
to be underpinned by a robust performance framework that would allow all partners
to assess progress in terms of its delivery. This framework also requires to be owned
by all strategic partners.

The CLD Service had undertaken a self- assessment exercise in preparation for the
progress visit and had identified a number of these areas for development as part of
that process, including the proposed establishment of a new Strategic Partnership
Group for CLD, with the first meeting scheduled in May 2024. A wider Partnership
Forum will also be set up to ensure regular, formalised engagement with a broad
range of partners.

In line with statutory requirements, the service is required to develop and publish a
CLD Plan every 3 years, with a plan for 2024-2027 to be developed and submitted to
Education Scotland by 1 September 2024. Officers will work with all local partners to
develop this plan, including service users and staff. This will be underpinned by a
robust performance framework that will allow partners to track progress and to
respond effectively to any emerging needs. It is anticipated that the Plan will be
presented to the board for approval in August 2024, with updates on progress
provided thereafter on a 6 monthly basis.

Connected Communities Programme
In addition to the improvement actions identified by HM Inspectors, elected members
are asked to note that a service review involving the CLD Service is currently

underway as part of the Connected Communities programme. The purpose of this
programme is to build on the momentum that we have achieved during and after
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6.2

7.1,

COVID, in terms of the way in which we work with communities in Renfrewshire.
There are significant further opportunities to develop our local approach much further
— changing the way in which services work together or share information on a locality
basis and also the way in which we reach out as organisation and work with local
community and third sector organisations.

A first key step in the development of this programme will be developing a new
function which will involve staff from CLD and the Partnerships and Inequalities team.
Work is underway at present to develop this approach; further updates will be
provided as the programme evolves.

Next 6 Months

Over the next 6 months CLD will deliver a number of projects for the benefit of
Renfrewshire’s communities:

e The Safe Kids programme, raising awareness of risks to P6 pupils, will be
delivered across May and June at St Mirren football stadium. Water, road and
rail safety, Anti-social behaviour amongst other relevant workshops will take
place.

e Summer of Fun activities will again be delivered across the summer holidays
as part of a wider programme activity.

e Multiply will offer Family Learning STEM Activities for families over the
summer holidays to support adults in their children’s learning improving
numeracy sKills.

e  Multiply will further provide literacy and numeracy sessions for Invest clients at
the Russell Institute. The age eligibility for the Multiply programme has
reduced to include 16-25-year-olds.

e Continue Youth Voice Development for Care Experience young people
through the Promise Champions, and include them in the new format of
delivering care experienced engagement in communities.

Implications of this report

1.

2.

Financial — None

HR and Organisational Development — The report includes updates on
training and development activity of staff.

Community/Council Planning — the work of CLAD is aligned to
Community Plan themes.
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4. Legal — The Council has statutory duties in relation to the planning of
community learning and development. The report details work underway to
establish partnership governance arrangements.

5. Property/Assets — None
6. Information Technology — None
7. Equality & Human Rights — The report does not contain any

recommendations which require an equality impact assessment.

8. Health and Safety — None
9. Procurement — None
10. Risk — The areas for improvement highlighted in the recent inspection report

are risks; corrective actions are being delivered to address these risks.
11. Privacy Impact — None
12. COSLA Policy Position — None

13. Climate Risk —.None

List of Background Papers:

None

Contact: - Laura MclIntyre, Head of Policy and Partnerships
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ltem 14

Renfrewshire
Council
To: Communities and Housing Policy Board
On: 21 March 2024

Report by: Chief Executive

Heading:  Community Funding Update

1. Summary

1.1 This report outlines a series of recommendations in relation to the award of grant
funding from the Sustainable Communities Fund, following consideration of
applications by an officer grant panel. The current application round for the
Sustainable Communities Fund ended on 31 March 2024.

1.2 A core focus of the Sustainable Communities Fund is to support the development of
community assets, infrastructure and capacity, with £1.5m of initial funding available
through both the Council and the UK Government’s Shared Prosperity Fund.

1.3 Section 3 of the report provides an overview of the Sustainable Communities Fund
and Section 4 sets out funding recommendations for consideration by the board as
follows:

e 7 applications are recommended for approval

e 4 applications are recommended to be deferred at this time to allow for further
information gathering and engagement on applications with the community
organisations concerned

e 5 applications are not recommended for funding, as these were not assessed
as meeting the funding criteria by the officer panel.

o 3 applications were considered to be withdrawn; and

e 1 application was remitted to the Villages Investment Fund

1.4 Members are asked to note that where projects are not recommended for award, this
does not reflect the quality and value of these projects and associated organisations
at a local level, and officers will work with wider partners to signpost these to other
appropriate funding mechanisms.
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1.5

2.1

3.1

3.2

3.3

3.4

Full detail on all applications and related recommendations relating to the
Sustainable Communities Fund is provided in Appendix 1 of this report. Elected
members are asked to note that the next funding round ends on 315t May 2024.

Recommendations

It is recommended that members of the Board approve the funding recommendations
detailed in Section 4 and Appendix 1 of this report in relation to the proposed
allocation of the Sustainable Communities Fund, totalling £284,339.

Background

To strengthen monitoring and oversight of funding recommendations made in relation
to a number of specific Council funding streams, the Policy and Partnerships service
now submits a community funding paper to each cycle of the Communities and
Housing Board. This includes recommendations in relation to funding awards
through the Greenspaces Fund, Villages Investment Fund and the recently launched
Sustainable Communities Fund which is the core focus of the report this cycle.

As elected members will be aware, in March 2023 Council agreed to combine the
remaining monies from the Community Empowerment Fund and Climate Change
Action Fund to create a single Sustainable Communities Fund. This was further
boosted by £650,000 from the UK Shared Prosperity Fund, Communities and Place
for the support and improvement of community assets and infrastructure. £1.5m was
initially available as funding to support projects and organisations through this Fund.

On 20" September 2023, Leadership Board approved the key objectives and criteria
of the fund and agreed that applications to the Sustainable Communities Fund be
submitted to the Communities and Housing Board for final approval with a key focus
on community infrastructure, place and climate.

The Sustainable Communities Fund utilises a tiered funding model to reflect different-
sized community projects as well as the varying levels of support required at different
stages of development. A tiered approach helps to ensure ease of access to a
proportionate application process to enable a range of initiatives that align with
community empowerment:

o Small - awards up to £10K: capital and revenue funding to develop local
projects and initiatives which are targeted at enabling community participation
and promoting community collaboration and which build resilience within our
communities. This level would be targeted at groups where a small amount of
money can make a significant difference to enabling community participation.

o Intermediate — awards of £10K to £25K: capital and revenue funding to
develop projects or organisations with a focus on improving community
infrastructure and which have the potential to be replicated in other areas; and

» large — awards up to £100K: larger capital grants with the aim of supporting

communities that aspire to take ownership or develop land or buildings in local
communities.
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3.5

41

4.2

4.3

4.4

The UK Shared Prosperity Fund (UKSPF), which makes up part of the Sustainable
Communities Fund, comprises a clear split between capital and revenue funding with
set amounts allocated over financial years 2023-24 and 2024-25. UKSPF will be
allocated to approved projects which meet the criteria and to maximise drawdown
within each financial year.

Sustainable Communities Fund — Round 3 recommendations

The third funding round closed on 31 March 2024 and an officer panel met twice
during April and May 2024 to assess all new and deferred applications against the
agreed objectives and criteria outlined within the funding guidance. In summary the
panel has recommended that:

e 7 applications are recommended for approval totalling (£284,339)

e 4 applications are recommended to be deferred at this time to allow for further
information gathering and engagement on applications with the community
organisations concerned

e 5 applications are not recommended for funding, as these were not assessed
as meeting the funding criteria by the officer panel.

e 3 applications were considered to be withdrawn; and

e 1 application was remitted to the Villages Investment Fund

The seven applications recommended for approval through the Sustainable
Communities Fund in this round are:

e Finding Your Feet (£92,245)

e Linwood Community Gardens (£24,507)

e LEAP - Thrive Together (£24,900)

e Sculpture House Collective CIC Page/Park Feasibility Study (£8,940)

e Ferguslie Community Development Trust (£24,747)

e Renfrew Town Sea Scouts (£10,000)

e Outspoken Arts (£99,000)

Four applications were submitted where further information requires to be gathered
and evaluated before officers are able to make recommendations on these
applications to the Board. To allow for further work to be carried out with groups
relating to their proposals, it is recommended that applications are deferred as
follows:

e RIG Arts

e Tannahill Centre

e Friends of Barshaw Park
o Caledonia Bowling Club

Following assessment by the officer panel, the following applications are not
recommended for a funding award, as they do not meet the criteria of the fund:

. Bishopton Tennis Club
. Bishopton Rugby Club
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4.5

4.6

4.7

4.8

4.9

. | was Gonnae
. Cameron Dance Group
o LEAP — Zero Emission Shared Transport

An application received for the Kilbarchan Smile Project has been remitted to the
Villages Investment Fund, whilst applications from Kirklandneuk Growers Group, St
Mirren FC Charitable Foundation and Ralston Primary Out of School Care were
considered withdrawn.

Members are asked to note that where projects are not recommended for award, this
does not reflect the quality and value of these projects and associated organisations
at a local level, and officers will work with wider partners to signpost to other
appropriate funding mechanisms.

Detailed information in relation to each application is provided in Appendix 1. Elected
members will note that for some projects this will require the development of
partnership agreements or specific grant conditions to be progressed with relevant
community organisations should funding recommendations be agreed by the Board.

Subject to the approval of recommendations as set out in Appendix 1, £284,339
would be allocated to successful projects through Round 3 of the fund (£198,252
Capital and £86087 Revenue). Of the total £284,339, £157,194 will be funded
through the UK Shared Prosperity Fund (£121,007 Capital and £36,187 Revenue).

The next funding round will close on 31t May 2024, and officers will continue to work
with all new applicants and deferred applicants to progress information and proposals
proactively over the coming months.

Implications of the Report

1.

Financial — This paper recommends the allocation of £284,339 of funding from the
Sustainable Communities Fund (£198,252 Capital and £86,087 Revenue).

HR & Organisational Development — none.

Community/Council Planning — the Fund set out in the paper supports engagement and
collaboration with local communities on a range of activities which align with the new Council
Plan 2022-2027; Our Renfrewshire Community Plan and/or Renfrewshire’s Plan for Net Zero.

Legal - none.
Property/Assets — none.
Information Technology — none.

Equality and Human Rights - the Recommendations contained within this report have been
assessed in relation to their impact on equalities and human rights. No negative impacts on
equality groups or potential for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the mitigating actions will be
reviewed and monitored, and the results of the assessment will be published on the Council’s
website.

Health and Safety — none.
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9. Procurement — none.

10. Risk — none.

11. Privacy Impact — none.

12. COSLA Policy Position — none.

13. Climate Risk — the Sustainable Communities Fund aligns with the themes within
Renfrewshire’s Plan for Net Zero and the delivery of relevant projects will assist the local
response to the climate emergency.

Appendix 1: Summary of applications with Panel recommendations

List of Background Papers:
Sustainable Communities Fund Guidance

Author: Laura Mclintyre, Head of Policy and Partnerships
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Appendix 1 - Sustainable Communities Fund Applications Round 3

TABLE A - RECOMMENDATION TO APPROVE

CHPB210524

Name of Project description Tier Grant Funding Award |Comments
organisation Application Recommended
/Amount
Finding Your Feet To enhance the garden space at the rear of |Large £92,245 Approve Note application deferred from
(FYF) the Finding Your Feet Hub, St James House previous round.
Paisley.
Activities and workshops would be run
from the space for service users across 11
tenant organisations within the building.
Sculpture House To instruct an Architectural Feasibility Small £9,948 Approve - Note application deferred from
Collective CIC Study to explore how the fabric can be £8,940 previous round, and funding
upgraded to reduce environmental impact, requested amended from £9948
improve access and expand offer. following clarification from
applicant.
Local Energy Action ([To develop the Community Larder Intermediate [£24,900 Approve Note application deferred from
Plan (LEAP) provision previous round.
Panel recommend approval
with recommended condition that
the Economic Development Team
provide business planning support
to LEAP to support the organisation
in its steps to become financially
sustainable.
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Linwood Community
Gardens Ltd

To redevelop the gardens and bring them
back to a workable condition for the local
community.

Intermediate
£24,506.95

CAP - £22,006.95
REV: £2,500

Approve

Note application deferred from
previous round.

Ferguslie Community
Development Trust

To undertake a RIBA Stage 2 study,
Feasibility Study and Business Plan for St
Ninians’s Hall. This would provide a
breakdown of works and costs to develop
the hall as a community space, to support
the Trust’s Community Asset Transfer
request and inform the funding strategy for
the project.

Intermediate [£24,747

Approve

Renfrew Town Sea
Scouts

To renovate the hall used by the Sea Scouts
to bring it up to standard and increase
capacity

Intermediate |£25,000

Approve award
of £10,000

Note application deferred from
previous round.

Land has historically been included
within bids for structural
investment as part of wider
masterplan proposals, such as
recent applications to the Levelling
Up fund. There remains significant
potential for it to be linked to
future funding bids.

Panel recognised the importance of
the local group and its activities
and recommended award of
funding required to maintain
security and outdoor areas as
identified in the application.
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Outspoken Arts

The purpose of the project is to create a
long-lasting permanent home in the former
Argos store on Causeyside Street for ‘The
Art Department’, Outspoken Arts
Scotland’s flagship project currently based
in the Paisley Centre

Large

£122,830

£99,080 capital -
Phase 1 works
£23,750 revenue
- Phase 2 works

Approve -
£99,000 for
Phase 1

Approve maximum award of
£99,000 subject to:

- Finalisation of proposed 15
year lease agreement for
property

- Receipt of 3 detailed quotes
for Phase 1 works

- Development of a Strategic
Partnerships Agreement to
ensure overall funding
model is clear, including

routes to external funding.

TABLE B - RECOMMEN

DATION TO DEFER

Name of organisation |Project description Tier Grant Funding Award |Comments
Application Recommended
Amount
RIG Arts A feasibility study to research community |Small £9,623 n/a - Deferred |Note recommendation to defer to

management opportunities — the aim is to
build an understanding of links between
existing community groups and identify
ways to build community capacity in order
to identify opportunities for the long term
sustainability both of the space and of the
community that has been built up around
the space. The study will build upon local
networks and partnerships and look at
opportunities to transfer powers to a
community group or organisation to ensure

a sustainable, place-based approach that

application

allow for further engagement and
clarification on the application.
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brings people together to influence
decisions around spaces that matter to
them.

Club

the Club's internal and external facilities
to make these safer and more inclusive,
including ramps and handrails, toilet
facilities.

application

Tannahill Centre To secure expert support to work with Intermediate [£25,000 n/a-Deferred [Note recommendation to defer to
existing projects operating from the application allow for further engagement and
Tannahill Centre - Community market, clarification on the application.
Senior’s lunch club and Ferguslie Growing
area.
To conduct a community consultation on
the community’s opinions on vacant
buildings within Ferguslie Park
Friends of Barshaw  [To ensure the survival and longevity of the |Large £80,000 n/a - Deferred [Note recommendation to defer to
Park Walled Garden by maintaining the application allow for further engagement and
structural support of the wall and bring clarification on the application.
the buildings back into use as workshops
and as venues for activities.
Caledonia Bowling [The purpose of the projectis to improve [Small £10,000 n/a- Deferred |Note application deferred from

previous round. Organisation has
indicated plans to move to new
community governance model
which could include a SCIO. Panel
agreed to reconsider application
upon receipt of the updated
constitution.

TABLE C - APPLICATIONS NOT RECOMMENDED FOR AWARD
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Name of Project description Tier Grant recommendation [Comments
organisation Application
Amount
Bishopton Tennis To invest in floodlight provision to extend Intermediate [£24,000 No award Note application deferred from
Club playing period and encourage activity previous round.
across senior age groups The application did not meet the
core funding criteria, as a member-
based organisation it was felt the
application did not sufficiently
demonstrate wider community
benefit.
Bishopton Rugby To purchase grounds maintenance Intermediate [£20,000 No award Note application deferred from
Club equipment to improve usability and previous round. The application
access to both pitches and off pitch did not meet the core funding
areas. criteria, as a member-based
organisation it was felt the
application did not sufficiently
demonstrate wider community
benefit.
| was Gonnae To contribute to costs of music Intermediate [£19,100 No award Note application deferred from
experience programmes for various previous round. The application
groups including adult learners, young did not meet the core funding
adults with learning difficulties, adult criteria as it focused on recurring
drop-in centres, judicial groups, carers, revenue costs with no identified
visually impaired, veterans, and youth plan for sustainability.
groups.
Cameron Dance To train three existing tutors to enable  [Small £2,000 No award The application did not meet the
Group them to teach with a professional - core funding criteria.
qualification freestyle associate BATD.
Local Energy Action [The project will increase users and usage |Intermediate [£25,000 No award Note application deferred from

Plan (LEAP)

of Zero-Emission cars and E-Bikes in

Linwood and Lochwinnoch.

previous round.

Page 211 of 214




Current application relates to
recurring revenue costs. Itis
recommended that business
planning support is offered to LEAP
through Economic Development
team, with a view to a potentially
revised application being
submitted for this project in the

future.
TABLE D - ADDITIONAL DECISIONS FOR CONSIDERATION BY BOARD
Name of Project description Tier Grant
organisation Application
Amount
Kilbarchan ([Toimprove an area of park at the centre of the Intermediate  [£23,416 The Panel were supportive of elements of this
Smile village, creating an accessible heritage garden in project but noted that the project as a whole could
which to contemplate, learn and discover about be supported through Villages Investment Funding.
heritage, horticulture and poetry, linked to the Application referred for further discussion with
heritage trail through the village. Lead Officer for this fund.
TABLE E - WITHDRAWN
Name of organisation |Project description Tier Grant Application Amount
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Kirklandneuk To establish plots for local tenants to grow plants, fruit and veg, whilst |Large £100,000
Growers Group enhancing the area, provide relief and recovery towards mental

health, and educating children on growing foods.
St Mirren FC To provide a health and wellbeing hub in Ferguslie Park aswellasa  |Large £100,000
Charitable standalone base for charity staff.
Foundation
Ralston Primary Out ([To identify if the building of a purpose build family centre is needed  |Intermediate £25,000
of School care and possible in the area between Ralston Primary School and the

Ralston Community sports football pitches.
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