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___________________________________________________________________ 

To: Social Work, Health and Wellbeing Policy Board 
On: 19 May 2015 
___________________________________________________________________ 
Report by: Director of Children’s Services 
___________________________________________________________________ 
Heading: Inspection of registered services by the Care Inspectorate  
___________________________________________________________________ 
1. Summary 

1.1 Social Work services are subject to a range of audit and scrutiny 
activities to ensure that they are undertaking all statutory duties and are 
providing appropriate care and support to vulnerable individuals and 
groups.   The last service-wide inspection took place in 2012 and the 
service has made good progress in implementing the improvement plan 
which followed that inspection.  A multi-agency inspection of integrated 
children’s services took place in January 2015 and an inspection report 
is expected in the first quarter of 2015/16.  A national inspection of 
Criminal Justice Multi-Agency Public Protection Arrangements 
(MAPPA) will also be undertaken in 2015.   

1.2 In addition to service-wide and multi-agency inspection, individual 
registered services are subject to regular inspection by the Care 
Inspectorate.  Typically, residential facilities will be subject to two 
inspections per year, including at least one unannounced inspection.  
Other services are likely to be inspected once a year or less frequently. 

1.3 Inspections are undertaken by the Care Inspectorate and the model of 
inspection is based on proportionate risk.  Services which are graded 
as ‘Good’ or above are subject to low-intensity inspections.  Services 
are assessed on up to four quality themes: 

 Quality of Care and Support
 Quality of Environment
 Quality of Staffing
 Quality of Management and Leadership
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1.4 Renfrewshire Council Social Work currently provides 24 registered 
services, broken down as follows: 

 Children’s services – 8 services 
 Learning disability services – 5 services 
 Older adult services – 8 services 
 Other registered services – 3 services 

 
1.5 Gradings which can be awarded to each service against the four 

themes are as follows: 
 1 – Unsatisfactory 
 2 – Weak 
 3 – Adequate 
 4 – Good 
 5 – Very Good 
 6 – Excellent   

 
1.6  The Care Inspectorate may impose requirements and/or make 

recommendations in its inspection reports.  Requirements are legally 
enforceable and set out what is required by a care service to comply 
with the Regulation of Care (Scotland) Act 2001 or with the conditions 
of registration.  A recommendation will set out an action that would 
improve or develop the quality of the service, but failure to meet a 
recommendation would not result in enforcement. 

 
1.7 This report summarises the latest findings from inspections conducted 

since the previous update to the Social Work, Health and Wellbeing 
Board in November 2014.  In the future, inspection reports relating to 
Children’s Services will be provided to the Education and Children 
Policy Board, and those relating to adult social care will be provided to 
this Board until such time as functions are legally delegated to the 
Integration Joint Board. 

_________________________________________________________ 

2. Recommendations 
 
2.1 It is recommended that elected members: 

 Note the strong performance of Renfrewshire Council Social 
Work registered services, with all services graded as Good, Very 
Good or Excellent for Quality of Care and Support 

 Agree that performance in registered service inspections will, in 
future, be reported to the most relevant Policy Board, reflecting 
the split between the governance of services for children and 
those for adults 

 Notes the arrangements for future reporting. 
_________________________________________________________ 
3. Overview of Inspection Activity 
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3.1 Renfrewshire Council Social Work continues to provide a high standard 
of care and support in its registered services, as evidenced in the 
gradings awarded by inspectors.  All services are graded on Quality of 
Care and Support, and all continue to be graded as ‘Good’, ‘Very Good’ 
or ‘Excellent’ in this regard, with most also demonstrating this high 
standard of achievement across all measures. 

4.   Inspection Activity in Children’s Services 

4.1 Four services for children and young people have been inspected since 
the last update to Board – the Supported Carers Scheme and three 
Children’s Houses (Beech, Barochan and Longcroft).  As is regularly 
evidenced in these updates to Board, the children’s houses continue to 
offer very high standards of care. Beech and Barochan are rated ‘Very 
Good’ on all four dimensions, and Longcroft is ‘Very Good’ in terms of 
Care and Support and Environment, and ‘Excellent’ for Staffing and 
Leadership.  The Supported Carers Scheme has also demonstrated 
high standards and is graded ‘Very Good’ for Care and Support. 

4.2 There were no requirements made in respect of any of these services.  
Beech had no recommendations, whilst Barochan had one relating to 
the inspection process, Longcroft had five (covering planning 
documents, food storage, risk management and privacy) and the 
Supported Carers Scheme had two (covering stakeholder engagement 
and quality assurance measures).  Action has already been taken to 
address all areas covered by the recommendations.  

5. Inspection Activity in Adult Services 

5.1 Five services for older adults have been inspected since the last update 
to Board – Hunterhill and Renfrew Care Homes for older adults, the 
Weaver’s Linn respite unit for adults with learning disabilities, the 
Intensive Support Service for adults with learning disabilites, and the 
Care at Home service.  This was the first inspection for the recently 
registered Intensive Support Service, and it was graded ‘Very Good’ on 
all dimensions.  The Care at Home service and Weaver’s Linn are also 
‘Very Good’ on all dimensions; Hunterhill is ‘Excellent’ for Environment 
and ‘Very Good’ in all other areas; Renfrew Care Home is ‘Good’ in all 
areas. 

5.2 Both care homes have a requirement in relation to medication practice, 
and additional training and a robust audit procedure are in place. There 
are no requirements in respect of the other three services.  Inspectors 
have also made a recommendation in respect of Renfrew Care Home 
that staff take responsibility for improving their own medication practice. 
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5.3 Other recommendations across the five services cover the 
development of specific guidance for particular areas of practice, formal 
auditing of some personal planning documents, building on existing 
good practice in relation to dementia care in residential homes, and 
incorporating learning from current practice into future consultation. 
Action to address all recommendations is in place.  Full details of the 
recommendations for each service are given in Appendix 1. 

6. Recurring Themes 

6.1 The findings of recent inspections demonstrate continuing high 
standards of care and support across Social Work’s registered services 
and the commitment to continuous improvement. 

6.2 Two units had requirements and recommendations pertaining to staff 
practice in the administration of medication.  This is an area which is 
increasingly complex as the care needs of service users increase.  The 
Care Inspectorate’s increased focus on this area is welcome in light of 
the growing complexity and support the service in improving practice in 
light of changing needs.  In response to this, a system of regular audits 
is in place and an electronic system for monitoring medication errors is 
being piloted so that any service-wide issues relating to practice are 
identified more quickly. 

6.3 Going forward, updates on inspections will continue to be provided for 
elected members.  As structural and governance arrangements are 
developed during this transitional year, senior officers will establish new 
systems for sharing cross-service learning arising from inspection 
activity.  The Chief Social Work Officer will continue as the professional 
practice lead in this area. 

___________________________________________________________________ 

Implications of the Report 

1. Financial - None 
 
2. HR & Organisational Development - None 
 
3. Community Planning – None 
 
4. Legal - None 
 
5. Property/Assets – None 
 
6. Information Technology – None 
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7. Equality & Human Rights - The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report it is for noting 
only.   If required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website. 

 
8. Health & Safety - None 

9. Procurement – None 

10. Risk - Failure by services to meet and exceed the National Care 
Standards could lead to poor inspection results and enforcement action 
from the Care Inspectorate, as well as negative outcomes for service 
users and carers. 

11. Privacy Impact - None  

_________________________________________________________ 

List of Background Papers 
 
(a)  None  
 
___________________________________________________________________ 
 
Author:           Lisa Fingland, Principal Officer, Planning & Performance 
 





6 
 

  Ap
pe

nd
ix

 O
ne

: S
um

m
ar

y 
of

 C
ar

e 
In

sp
ec

to
ra

te
 R

ep
or

ts
 

 Da
te

 o
f 

la
st

 
in

sp
ec

tio
n 

Gr
ad

es
 

N
um

be
r a

nd
 D

et
ai

l o
f 

Re
qu

ire
m

en
ts

 
N

um
be

r a
nd

 S
um

m
ar

y 
of

 
Re

co
m

m
en

da
tio

ns
 

Pr
og

re
ss

 si
nc

e 
in

sp
ec

tio
n 

Ba
ro

ch
an

 
Ro

ad
 

 Ja
n 

20
15

 

Ca
re

:  
5 

En
vi

ro
nm

en
t: 

5 
St

af
fin

g:
 5

 
Le

ad
er

sh
ip

: 5
 

N
on

e 
O

ne
 

 Th
e 

se
rv

ic
e 

sh
ou

ld
 e

ns
ur

e 
th

at
 a

n 
ap

pr
op

ria
te

 a
ct

io
n 

pl
an

 is
 

su
bm

itt
ed

 to
 th

e 
Ca

re
 

In
sp

ec
to

ra
te

, w
he

re
 

re
qu

ire
m

en
ts

 a
nd

/o
r 

re
co

m
m

en
da

tio
ns

 a
re

 m
ad

e 
du

rin
g 

in
sp

ec
tio

n.
  

Pr
og

re
ss

 a
ga

in
st

 re
co

m
m

en
da

tio
ns

: 
 Th

e 
se

rv
ic

e 
w

ill
 e

ns
ur

e 
th

at
 a

ct
io

n 
pl

an
s a

re
 

su
bm

itt
ed

 ti
m

eo
us

ly
.  

It 
is 

th
e 

m
an

ag
er

’s 
vi

ew
 th

at
 

th
is 

re
co

m
m

en
da

tio
n 

is 
m

et
. 

 

Be
ec

h 
Av

en
ue

 
 O

ct
 

20
14

 

Ca
re

:  
5 

En
vi

ro
nm

en
t: 

5 
St

af
fin

g:
 5

 
Le

ad
er

sh
ip

: 5
 

N
on

e 
      

N
on

e 
Re

le
va

nt
 re

ce
nt

 d
ev

el
op

m
en

ts
: 

 Th
e 

se
rv

ic
e 

ha
s b

ee
n 

de
ve

lo
pi

ng
 th

e 
w

ay
 it

 g
at

he
rs

 
fe

ed
ba

ck
 fr

om
 st

ak
eh

ol
de

rs
, a

nd
 n

ow
 a

sk
s s

oc
ia

l 
w

or
ke

rs
 to

 co
m

pl
et

e 
qu

ar
te

rly
 q

ue
st

io
nn

ai
re

s a
bo

ut
 

th
e 

qu
al

ity
 o

f t
he

 se
rv

ic
e 

Be
ec

h 
pr

ov
id

es
 to

 ch
ild

re
n 

an
d 

th
ei

r f
am

ili
es

. 
 Th

e 
m

an
ag

er
 is

 a
lso

 a
sk

in
g 

st
af

f a
nd

 th
e 

ch
ild

re
n 

re
sid

en
t t

o 
co

nt
rib

ut
e 

to
 th

e 
co

m
pl

et
io

n 
of

 th
e 

an
nu

al
 se

lf-
as

se
ss

m
en

t. 
 K

ey
 w

or
ke

rs
 w

ill
 o

ffe
r 

su
pp

or
t w

ith
 th

is.
 

Lo
ng

cr
of

t 
 Au

g 
20

14
 

   

Ca
re

:  
5 

En
vi

ro
nm

en
t: 

5 
St

af
fin

g:
 6

  
Le

ad
er

sh
ip

: 6
 

N
on

e 
Fi

ve
 

 Th
e 

pr
ov

id
er

 sh
ou

ld
 re

vi
ew

 
pe

rs
on

al
 p

la
nn

in
g 

sy
st

em
s t

o 
en

su
re

 th
at

 p
la

ns
 a

re
 cl

ea
r a

nd
 

lin
ke

d 
di

re
ct

ly
 to

 th
e 

in
di

vi
du

al
 

ne
ed

s o
f e

ac
h 

yo
un

g 
pe

rs
on

.  

Pr
og

re
ss

 a
ga

in
st

 re
co

m
m

en
da

tio
ns

: 
 Th

e 
co

nt
en

t o
f c

ar
e 

pl
an

s h
as

 b
ee

n 
re

vi
ew

ed
 to

 
en

su
re

 th
at

 n
ee

ds
 a

re
 c

le
ar

ly
 id

en
tif

ie
d 

an
d 

th
at

 
re

pe
tit

io
n 

is 
re

du
ce

d.
  T

he
 se

rv
ic

e 
is 

al
so

 co
ns

id
er

in
g 

th
e 

op
tio

n 
of

 m
ov

in
g 

to
 e

le
ct

ro
ni

c r
ec

or
di

ng
. 

 



7 
 

          

 Th
e 

pr
ov

id
er

 sh
ou

ld
 e

ns
ur

e 
th

at
 

pe
rs

on
al

 p
la

nn
in

g 
sy

st
em

s d
on

’t 
in

vo
lv

e 
st

af
f i

n 
in

ef
fic

ie
nt

, 
re

pe
tit

iv
e 

ad
m

in
ist

ra
tiv

e 
ta

sk
s. 

 Th
e 

pr
ov

id
er

 sh
ou

ld
 e

ns
ur

e 
th

at
 

st
af

f o
nl

y 
en

te
r y

ou
ng

 p
eo

pl
e’

s 
be

dr
oo

m
s d

ur
in

g 
th

e 
ni

gh
t w

he
re

 
th

er
e 

is 
an

 a
ss

es
se

d 
ris

k 
to

 b
e 

m
on

ito
re

d,
 ra

th
er

 th
an

 a
s a

 
ro

ut
in

e 
ev

en
t. 

  T
he

 p
ro

vi
de

r s
ho

ul
d 

en
su

re
 th

at
 

an
y 

fo
od

 it
em

s u
se

d 
in

 p
re

pa
rin

g 
m

ea
ls 

fo
r y

ou
ng

 p
eo

pl
e 

ar
e 

st
or

ed
 a

nd
 u

se
d 

in
 li

ne
 w

ith
 th

e 
m

an
uf

ac
tu

re
r’s

 in
st

ru
ct

io
ns

.  
 Th

e 
pr

ov
id

er
 sh

ou
ld

 e
ns

ur
e 

th
at

 
ris

k 
as

se
ss

m
en

ts
 a

nd
 in

di
vi

du
al

 
cr

isi
s m

an
ag

em
en

t p
la

ns
 a

re
 

br
ie

f, 
cl

ea
r a

nd
 co

nc
ise

 so
 th

at
 

th
ey

 ca
n 

be
 q

ui
ck

ly
 a

nd
 c

le
ar

ly
 

un
de

rs
to

od
 b

y 
al

l s
ta

ff.
  

Re
qu

ire
m

en
t i

s p
ar

tia
lly

 m
et

. D
ue

 to
 w

ai
tin

g 
on

 th
e 

de
ci

sio
n 

re
: e

le
ct

ro
ni

c r
ec

or
di

ng
 sy

st
em

. 
St

af
f a

re
 cl

ea
r t

ha
t t

he
y 

w
ill

 o
nl

y 
en

te
r a

 b
ed

ro
om

 
w

he
n 

re
qu

ire
d 

or
 re

qu
es

te
d 

by
 th

e 
yo

un
g 

pe
rs

on
.  

In
 

th
e 

ev
en

t o
f a

ny
 a

ss
es

se
d 

ris
k,

 a
 c

om
m

on
 se

ns
e 

de
ci

sio
n 

w
ill

 b
e 

ta
ke

n 
by

 st
af

f. 
 Al

l f
oo

d 
ite

m
s 

ar
e 

la
be

lle
d 

an
d 

da
te

d 
w

he
n 

op
en

ed
, 

an
d 

st
af

f h
av

e 
be

en
 re

m
in

de
d 

to
 c

he
ck

 m
an

uf
ac

tu
re

r 
gu

id
el

in
es

 i
n 

re
la

tio
n 

to
 u

se
 a

nd
 s

to
ra

ge
. 

 T
hi

s 
is 

m
on

ito
re

d 
by

 se
ni

or
 st

af
f. 

 Be
ha

vi
ou

r 
m

an
ag

em
en

t 
pl

an
s 

ha
ve

 b
ee

n 
re

vi
ew

ed
. 

Th
es

e 
ar

e 
no

w
 m

or
e 

pr
ec

ise
 a

nd
 e

as
y 

to
 u

nd
er

st
an

d 
fo

r 
al

l s
ta

ff.
 R

isk
 a

ss
es

sm
en

t 
w

ill
 b

e 
us

ed
 in

 g
en

er
al

 
te

rm
s 

w
ith

in
 t

he
 h

ou
se

 a
nd

 n
ot

 o
n 

in
di

vi
du

al
 y

ou
ng

 
pe

op
le

 
as

 
ris

ks
 

w
ill

 
be

 
in

co
rp

or
at

ed
 

in
to

 
th

ei
r 

in
di

vi
du

al
 m

an
ag

em
en

t p
la

ns
. 

 It 
is 

th
e 

m
an

ag
er

’s 
vi

ew
 th

at
 re

co
m

m
en

da
tio

ns
 h

av
e 

be
en

 m
et

. 

Re
nf

re
w

 
Ca

re
 H

om
e 

 N
ov

  2
01

4 

Ca
re

:  
4 

En
vi

ro
nm

en
t: 

4 
St

af
fin

g:
  4

 
Le

ad
er

sh
ip

: 4
 

Th
re

e 
 Th

e 
pr

ov
id

er
 m

us
t e

ns
ur

e 
th

at
 

th
e 

re
co

rd
in

g 
of

 m
ed

ic
in

es
 

re
ce

iv
ed

 a
nd

 a
dm

in
ist

er
ed

 
fo

llo
w

 b
es

t p
ra

ct
ic

e 
gu

id
an

ce
.  

 Th
e 

pr
ov

id
er

 m
us

t e
ns

ur
e 

th
at

 

Fi
ve

 
 Th

e 
se

rv
ic

e 
sh

ou
ld

 e
ns

ur
e 

th
at

 
th

e 
te

m
pe

ra
tu

re
 w

ith
in

 th
e 

se
rv

ic
e 

ca
n 

be
 a

de
qu

at
el

y 
re

gu
la

te
d 

by
 re

sid
en

ts
 a

nd
 st

af
f. 

 Ri
sk

 a
ss

es
sm

en
ts

 fo
r t

he
 u

se
 o

f 

Pr
og

re
ss

 a
ga

in
st

 re
qu

ire
m

en
ts

:  
 Th

e 
se

rv
ic

e 
ha

s e
st

ab
lis

he
d 

ro
bu

st
 m

on
ito

rin
g 

sy
st

em
s i

n 
re

la
tio

n 
to

 m
ed

ic
at

io
n 

an
d 

im
pl

em
en

te
d 

a 
se

rie
s o

f r
eg

ul
ar

 a
ud

its
 to

 m
on

ito
r p

ra
ct

ic
e.

 T
he

 
fin

di
ng

s o
f t

he
se

 a
ud

its
 a

re
 fe

d 
ba

ck
 to

 st
af

f t
o 

he
lp

 
im

pr
ov

e 
pr

ac
tic

e.
  A

dd
iti

on
al

 tr
ai

ni
ng

 b
y 

th
e 

lin
k 

ph
ar

m
ac

ist
 h

as
 b

ee
n 

de
liv

er
ed

 to
 4

0 
fr

on
tli

ne
 st

af
f 



8 
 

  

up
 to

 d
at

e 
tr

ai
ni

ng
 in

 M
ov

in
g 

an
d 

Ha
nd

lin
g 

is 
co

m
pl

et
ed

 b
y 

al
l s

ta
ff.

 
 Th

e 
pr

ov
id

er
 m

us
t e

ns
ur

e 
th

at
 

al
l r

el
ev

an
t n

ot
ifi

ca
tio

ns
 a

re
 

se
nt

 to
 th

e 
Ca

re
 In

sp
ec

to
ra

te
. 

 

se
ns

or
 m

at
s s

ho
ul

d 
be

 co
m

pl
et

ed
 

an
d 

sig
ne

d 
by

 th
e 

re
sid

en
t o

r 
th

ei
r r

ep
re

se
nt

at
iv

e.
   

 St
af

f m
us

t t
ak

e 
re

sp
on

sib
ili

ty
 fo

r 
im

pr
ov

in
g 

th
ei

r p
ra

ct
ic

e 
an

d 
ac

tio
ns

 w
he

n 
ad

m
in

ist
er

in
g 

an
d 

re
co

rd
in

g 
m

ed
ic

at
io

n.
  

 Re
gu

la
r s

up
er

vi
sio

n 
sh

ou
ld

 b
e 

es
ta

bl
ish

ed
 fo

r a
ll 

st
af

f. 
 

  T
he

 p
ro

vi
de

r a
nd

 m
an

ag
em

en
t 

m
us

t m
ai

nt
ai

n 
a 

m
or

e 
ro

bu
st

 
ov

er
vi

ew
 o

f t
he

 m
ed

ic
at

io
n 

pr
ac

tic
e 

w
ith

in
 th

e 
ho

m
e 

Th
ey

 m
us

t s
up

po
rt

 st
af

f t
o 

im
pr

ov
e 

th
ei

r p
ra

ct
ic

e 
in

 li
ne

 w
ith

 
be

st
 p

ra
ct

ic
e.

  

w
ith

in
 th

e 
un

it.
  I

t i
s t

he
 m

an
ag

er
’s 

vi
ew

 th
at

 th
is 

re
qu

ire
m

en
t h

as
 b

ee
n 

m
et

. 
 M

ov
in

g 
an

d 
Ha

nd
lin

g 
tr

ai
ni

ng
 is

 o
ffe

re
d 

to
 a

ll 
st

af
f 

an
d 

th
e 

m
an

ag
er

 w
ill

 e
ns

ur
e 

th
at

 tr
ai

ni
ng

 is
 u

p 
to

 
da

te
.  

Th
e 

se
rv

ic
e 

w
ill

 e
ns

ur
e 

tim
eo

us
 n

ot
ifi

ca
tio

n 
to

 
th

e 
Ca

re
 In

sp
ec

to
ra

te
 a

s r
eq

ui
re

d.
 

 Pr
og

re
ss

 a
ga

in
st

 re
co

m
m

en
da

tio
ns

: 
 Th

e 
iss

ue
 in

 re
la

tio
n 

to
 te

m
pe

ra
tu

re
 co

nt
ro

l i
s b

ei
ng

 
pr

og
re

ss
ed

 w
ith

 th
e 

co
rp

or
at

e 
la

nd
lo

rd
.  

Ri
sk

 
as

ss
es

sm
en

ts
 fo

r s
en

so
r m

at
s a

re
 in

 p
la

ce
. 

 Al
l m

em
be

rs
 o

f s
ta

ff 
ha

ve
 a

n 
in

di
vi

du
al

 tr
ai

ni
ng

 p
la

n 
to

 im
pr

ov
e 

pr
ac

tic
e 

in
 re

la
tio

n 
to

 m
ed

ic
at

io
n,

 a
nd

 
re

gu
la

r s
ta

ff 
su

pe
rv

isi
on

 is
 in

 p
la

ce
 a

s p
er

 C
ou

nc
il 

pr
oc

ed
ur

es
.  

It 
is 

th
e 

m
an

ag
er

’s 
vi

ew
 th

at
 th

es
e 

re
co

m
m

en
da

tio
ns

 h
av

e 
be

en
 m

et
.  

Th
e 

m
on

ito
rin

g 
sy

st
em

 n
ot

ed
 a

bo
ve

 is
 a

no
th

er
 w

ay
 in

 w
hi

ch
 st

af
f a

re
 

su
pp

or
te

d 
to

 im
pr

ov
e 

pr
ac

tic
e.

 
Ca

re
 a

t 
Ho

m
e 

Se
rv

ic
e 

 De
c 2

01
4 

Ca
re

:  
5 

St
af

fin
g:

 5
 

Le
ad

er
sh

ip
: 5

 

N
on

e 
Th

re
e 

 Th
e 

se
rv

ic
e 

sh
ou

ld
 p

ro
vi

de
 

re
vi

se
d 

gu
id

an
ce

 to
 se

rv
ic

e 
us

er
s 

an
d 

st
af

f a
bo

ut
 th

e 
re

co
rd

in
g 

of
 

de
ci

sio
ns

 m
ad

e 
fo

llo
w

in
g 

re
vi

ew
 

of
 su

pp
or

t. 
Th

e 
gu

id
an

ce
 sh

ou
ld

 
m

ak
e 

cl
ea

r w
ha

t t
he

 p
ro

ce
ss

 is
 

an
d 

w
ha

t d
oc

um
en

ta
tio

n 
w

ill
 b

e 
pr

od
uc

ed
.  

  T
he

 se
rv

ic
e 

sh
ou

ld
 re

vi
ew

 a
nd

 

Pr
og

re
ss

 a
ga

in
st

 re
co

m
m

en
da

tio
ns

:  
 Re

vi
se

d 
gu

id
an

ce
 is

 in
 d

ev
el

op
m

en
t; 

th
e 

se
rv

ic
e 

is 
cu

rr
en

tly
 re

vi
ew

in
g 

th
e 

co
nt

en
t a

nd
 co

ns
id

er
in

g 
ho

w
 

be
st

 to
 is

su
e 

th
is 

to
 se

rv
ic

e 
us

er
s.

  T
he

 g
ui

da
nc

e 
al

so
 

ne
ed

s t
o 

be
 a

gr
ee

d 
by

 h
ea

lth
 a

nd
 so

ci
al

 ca
re

 st
af

f 
ou

tw
ith

 th
e 

Ca
re

 a
t H

om
e 

se
rv

ic
e.

  T
he

 ta
rg

et
 

co
m

pl
et

io
n 

da
te

 is
 A

ug
us

t 2
01

5.
 

 Th
e 

co
nt

en
t a

nd
 st

yl
e 

of
 ca

re
 d

ia
rie

s i
s b

ei
ng

 
re

vi
ew

ed
, w

ith
 re

fe
re

nc
e 

to
 g

oo
d 

pr
ac

tic
e 

fr
om

 
ot

he
r p

ro
vi

de
rs

 in
 re

la
tio

n 
to

 co
m

m
un

ic
at

in
g 



9 
 

  

de
ve

lo
p 

th
e 

w
ay

 in
 w

hi
ch

 ca
re

 
di

ar
ie

s a
re

 u
se

d 
to

 im
pr

ov
e 

in
fo

rm
at

io
n 

ab
ou

t t
he

 
ef

fe
ct

iv
en

es
s o

f s
up

po
rt

.  
 Th

e 
se

rv
ic

e 
sh

ou
ld

 re
vi

ew
 th

e 
re

su
lts

 o
f t

ra
in

in
g 

in
 d

em
en

tia
 

aw
ar

en
es

s f
or

 st
af

f a
nd

 tr
an

sla
te

 
th

is 
in

to
 fu

tu
re

 su
pp

or
t p

la
ns

 fo
r 

pe
op

le
 w

ho
 li

ve
 w

ith
 d

em
en

tia
 

 

ou
tc

om
es

 si
m

pl
y 

an
d 

ef
fe

ct
iv

el
y.

  T
he

 ta
rg

et
 

co
m

pl
et

io
n 

da
te

 is
 A

ug
us

t 2
01

5.
 

 Fo
llo

w
in

g 
th

e 
de

liv
er

y 
of

 sp
ec

ia
lis

t d
em

en
tia

 ca
re

 
tr

ai
ni

ng
 to

 st
af

f, 
w

or
k 

is 
on

go
in

g 
to

 d
et

er
m

in
e 

ho
w

 
se

rv
ic

e 
us

er
 p

la
ns

 ca
n 

be
st

 re
fle

ct
 n

ee
d 

an
d 

in
fo

rm
 

th
e 

de
liv

er
y 

of
 su

pp
or

t. 
 T

he
 ta

rg
et

 c
om

pl
et

io
n 

da
te

 
is 

O
ct

ob
er

 2
01

5.
 

 It 
is 

th
e 

m
an

ag
er

’s 
vi

ew
 th

at
 a

ll 
re

co
m

m
en

da
tio

ns
 

ar
e 

pa
rt

ia
lly

 m
et

, a
nd

 th
at

 a
gr

ee
d 

de
ad

lin
es

 w
ill

 b
e 

m
et

. 
Hu

nt
er

hi
ll 

Ca
re

 H
om

e 
 N

ov
 2

01
4 

  

Ca
re

:  
5 

En
vi

ro
nm

en
t: 

6 
 

St
af

fin
g:

 5
 

Le
ad

er
sh

ip
: 5

 

O
ne

 
 Th

e 
pr

ov
id

er
 o

f t
he

 c
ar

e 
se

rv
ic

e 
m

us
t e

ns
ur

e:
 

1.
 T

he
 re

co
rd

in
g 

of
 m

ed
ic

in
es

 
ad

m
in

ist
er

ed
 m

us
t f

ol
lo

w
 b

es
t 

pr
ac

tic
e 

gu
id

an
ce

. 
2.

 T
ha

t s
ta

ff 
un

de
rs

ta
nd

 th
ei

r 
re

sp
on

sib
ili

ty
 to

 k
ee

p 
ac

cu
ra

te
 

an
d 

cu
rr

en
t r

ec
or

ds
 o

f 
m

ed
ic

in
es

 in
cl

ud
in

g 
qu

an
tit

y 
fo

r t
he

 u
se

 o
f s

er
vi

ce
 u

se
rs

 
w

hi
ch

 a
re

 re
ce

iv
ed

, c
ar

rie
d 

ov
er

 fr
om

 a
 p

re
vi

ou
s m

on
th

, 
ad

m
in

ist
er

ed
, r

ef
us

ed
, 

de
st

ro
ye

d 
or

 tr
an

sf
er

re
d 

ou
t 

of
 th

e 
se

rv
ic

e.
 

3.
 T

ha
t s

ta
ff 

ad
m

in
ist

ra
tio

n 
pr

ac
tic

e 
is 

ev
al

ua
te

d 
an

d 
w

he
re

 id
en

tif
ie

d 
re

fr
es

he
r 

tr
ai

ni
ng

 o
n 

m
ed

ic
in

es
 

Tw
o 

  T
he

 se
rv

ic
e 

sh
ou

ld
 co

ns
id

er
 h

ow
 

th
e 

ex
pe

rie
nc

e 
ga

in
ed

 th
ro

ug
h 

th
e 

re
ce

nt
 c

on
su

lta
tio

n 
ex

er
ci

se
 

ca
n 

be
 u

se
d 

to
 d

ev
el

op
 th

e 
pa

rt
ic

ip
at

io
n 

of
 re

sid
en

ts
 a

nd
 

re
la

tiv
es

 in
 a

ny
 fu

tu
re

 d
ec

isi
on

-
m

ak
in

g.
  

 Th
e 

se
rv

ic
e 

sh
ou

ld
 re

vi
ew

 th
e 

cu
rr

en
t s

tr
at

eg
y 

fo
r s

up
po

rt
in

g 
pe

op
le

 li
vi

ng
 w

ith
 d

em
en

tia
. T

he
 

cu
rr

en
t b

es
t p

ra
ct

ic
e 

ad
vi

ce
 

sh
ou

ld
 b

e 
co

ns
id

er
ed

 to
 im

pr
ov

e 
co

m
m

un
ic

at
io

n 
an

d 
ou

tc
om

e 
fo

r 
pe

op
le

.  
 

Pr
og

re
ss

 a
ga

in
st

 re
qu

ire
m

en
t: 

 Th
e 

se
rv

ic
e 

ha
s e

st
ab

lis
he

d 
ro

bu
st

 m
on

ito
rin

g 
sy

st
em

s i
n 

re
la

tio
n 

to
 m

ed
ic

at
io

n 
an

d 
im

pl
em

en
te

d 
a 

se
rie

s o
f r

eg
ul

ar
 a

ud
its

 to
 m

on
ito

r p
ra

ct
ic

e.
 T

he
 

fin
di

ng
s o

f t
he

se
 a

ud
its

 a
re

 fe
d 

ba
ck

 to
 st

af
f t

o 
he

lp
 

im
pr

ov
e 

pr
ac

tic
e.

   
 Pr

og
re

ss
 a

ga
in

st
 re

co
m

m
en

da
tio

ns
: 

 Th
e 

se
rv

ic
e 

in
vo

lv
es

 se
rv

ic
e 

us
er

s a
nd

 ca
re

rs
 in

 
de

ci
sio

ns
 in

 a
 n

um
be

r o
f w

ay
s, 

as
 e

vi
de

nc
ed

 b
y 

th
e 

in
sp

ec
tio

n 
re

po
rt

.  
Th

e 
re

ce
nt

 c
on

su
lta

tio
n 

ai
m

ed
 to

 
be

 in
cl

us
iv

e 
an

d 
m

ea
ni

ng
fu

l; 
 th

e 
se

rv
ic

e 
w

ill
 

co
ns

id
er

 th
e 

le
ar

ni
ng

 fr
om

 th
e 

ex
er

ci
se

 in
 a

ny
 fu

tu
re

 
co

ns
ul

ta
tio

n 
ac

tiv
ity

. 
 Th

e 
se

rv
ic

e 
ha

s d
ev

el
op

ed
 a

 ra
ng

e 
of

 a
ct

iv
iti

es
 a

nd
 

th
er

ap
ie

s t
o 

su
pp

or
t p

eo
pl

e 
w

ith
 d

em
en

tia
 a

nd
 is

 
de

ve
lo

pi
ng

 a
 d

em
en

tia
 st

ra
te

gy
 w

hi
ch

 w
ill

 in
fo

rm
 

fu
rt

he
r d

ev
el

op
m

en
ts

 in
 th

is 
ar

ea
. 



10
  

  

m
an

ag
em

en
t p

ro
vi

de
d.

  
4.

 T
ha

t r
ob

us
t a

ud
iti

ng
 

m
ea

su
re

s a
re

 p
ut

 in
 p

la
ce

 to
 

re
du

ce
 e

rr
or

s a
nd

 im
pr

ov
e 

pr
ac

tic
e.

  
5.

 T
ha

t t
he

 p
ro

vi
de

r a
nd

 th
e 

m
an

ag
em

en
t t

ea
m

 w
ith

in
 th

e 
ho

m
e 

se
ek

 fu
rt

he
r g

ui
da

nc
e 

an
d 

su
pp

or
t f

ro
m

 e
xt

er
na

l 
ag

en
ci

es
 to

 im
pr

ov
e 

pr
ac

tic
e.

  
 

In
te

ns
iv

e 
Su

pp
or

t 
Se

rv
ic

e 
 Ja

n 
 2

01
5 

Ca
re

:  
5 

En
vi

ro
nm

en
t: 

5 
St

af
fin

g:
 5

 
Le

ad
er

sh
ip

: 5
 

N
on

e 
 

Th
re

e 
 Th

e 
m

an
ag

er
 sh

ou
ld

 e
ns

ur
e 

th
at

 
th

er
e 

is 
al

w
ay

s c
le

ar
 e

vi
de

nc
e 

of
 

fa
m

ily
 in

vo
lv

em
en

t (
an

d 
ot

he
r 

in
te

re
st

ed
 p

ar
tie

s w
he

re
 

ap
pr

op
ria

te
) i

n 
re

vi
ew

in
g 

pe
rs

on
al

 p
la

ns
 o

n 
a 

m
in

im
um

 si
x 

m
on

th
ly

 b
as

is.
 

  T
he

 m
an

ag
er

 sh
ou

ld
 in

tr
od

uc
e 

a 
fo

rm
al

 a
ud

iti
ng

 p
ro

ce
ss

 to
 e

ns
ur

e 
ap

pr
op

ria
te

 st
an

da
rd

s o
f 

pe
rs

on
al

 p
la

n 
re

co
rd

in
g 

w
er

e 
m

ai
nt

ai
ne

d.
 

 Po
lic

y 
an

d 
pr

oc
ed

ur
al

 g
ui

da
nc

e 
sh

ou
ld

 b
e 

de
ve

lo
pe

d 
fo

r w
he

n 
a 

se
rv

ic
e 

us
er

 w
ou

ld
 b

e 
pl

ac
ed

 in
 a

 
qu

ie
t r

oo
m

 o
r o

th
er

 se
rv

ic
e 

us
er

s 
w

ou
ld

 b
e 

re
m

ov
ed

 fr
om

 th
e 

ro
om

, i
n 

or
de

r t
o 

he
lp

 th
e 

Pr
og

re
ss

 a
ga

in
st

 re
co

m
m

en
da

tio
ns

: 
 St

af
f g

ui
da

nc
e 

ha
s b

ee
n 

cl
ar

ifi
ed

 to
 e

ns
ur

e 
th

at
 ca

re
r 

in
vo

lv
em

en
t i

n 
th

e 
re

vi
ew

 o
f p

er
so

na
l p

la
ns

 is
 cl

ea
r. 

 
Se

ni
or

 st
af

f w
ith

in
 th

e 
se

rv
ic

e 
ha

ve
 re

sp
on

sb
ili

ty
 fo

r 
re

vi
ew

in
g 

ca
re

 p
la

ns
to

 e
ns

ur
e 

co
ns

ist
en

cy
 a

nd
 

qu
al

ity
.  

Dr
af

t g
ui

da
nc

e 
on

 re
m

ov
in

g 
or

 re
st

ra
in

in
g 

se
rv

ic
e 

us
er

s w
ith

in
 th

e 
ca

re
 e

nv
iro

nm
en

t i
s 

cu
rr

en
tly

 w
ith

 se
ni

or
 m

an
ag

em
en

t w
ith

 a
pp

ro
va

l. 
 It

 
is 

th
e 

m
an

ag
er

’s 
vi

ew
 th

at
 th

es
e 

re
co

m
m

en
da

tio
ns

 
ha

ve
 b

ee
n 

m
et

. 
   



11
  

  

in
di

vi
du

al
 ca

lm
 d

ow
n.

  
Su

pp
or

te
d 

Ca
re

rs
 

Sc
he

m
e 

 N
ov

 2
01

4 

Ca
re

:  
5 

St
af

fin
g:

  4
 

Le
ad

er
sh

ip
: 3

 

N
on

e 
Tw

o 
 Th

e 
se

rv
ic

e 
sh

ou
ld

 d
ev

el
op

 a
 

cl
ea

r p
ro

to
co

l f
or

 a
ll 

st
ak

eh
ol

de
r 

en
ga

ge
m

en
t t

o 
im

pr
ov

e 
an

d 
de

ve
lo

p 
th

e 
se

rv
ic

e.
  

 Th
e 

se
rv

ic
e 

sh
ou

ld
 im

pr
ov

e 
qu

al
ity

 a
ss

ur
an

ce
 m

ea
su

re
 to

 
re

vi
ew

 a
nd

 d
ev

el
op

 th
e 

ov
er

al
l 

qu
al

ity
 o

f w
or

k.
  

Pr
og

re
ss

 a
ga

in
st

 re
co

m
m

en
da

tio
ns

:  
 Re

nf
re

w
sh

ire
 C

ou
nc

il 
ha

s r
ec

en
tly

 p
ub

lis
he

d 
a 

‘P
ar

tic
ip

at
io

n 
St

ra
te

gy
 fo

r I
nt

eg
ra

te
d 

Ch
ild

re
n’

s 
Se

rv
ic

es
’ i

n 
De

ce
m

be
r 2

01
4.

  T
he

 se
rv

ic
e 

is 
cu

rr
en

tly
 

in
 th

e 
in

iti
al

 st
ag

es
 o

f f
ur

th
er

 d
ev

el
op

in
g 

st
ak

eh
ol

de
r 

en
ga

ge
m

en
t i

n 
pa

rt
ne

rs
hi

p 
w

ith
 y

ou
ng

 p
eo

pl
e,

 
ca

re
rs

 a
nd

 o
th

er
 se

rv
ic

es
 th

ro
ug

h 
re

vi
ew

s, 
ca

re
r 

co
ns

ul
ta

tio
n 

an
d 

po
lic

y 
re

vi
ew

 / 
up

da
te

s. 
 Th

e 
se

rv
ic

e 
ho

ld
s s

tr
uc

tu
re

d 
re

vi
ew

s a
nn

ua
lly

 a
nd

 
ha

s a
 p

ro
gr

am
m

e 
of

 re
gu

la
r s

up
er

vi
sio

n 
vi

sit
s a

nd
 

au
di

ts
.  

A 
ne

ed
s-

le
d 

de
ve

lo
pm

en
t p

la
n,

 in
 li

ne
 w

ith
 

th
e 

‘S
ta

yi
ng

 P
ut

’ a
ge

nd
a 

ha
s b

ee
n 

pr
od

uc
ed

. 
It 

is 
th

e 
m

an
ag

er
’s 

vi
ew

 th
at

 th
e 

re
co

m
m

en
da

tio
ns

 
ha

ve
 b

ee
n 

m
et

. 
 

W
ea

ve
r’s

 
Li

nn
 

 N
ov

 2
01

4 

Ca
re

:  
 5

 
En

vi
ro

nm
en

t: 
5 

St
af

fin
g:

 5
 

Le
ad

er
sh

ip
: 5

 

N
on

e 
O

ne
 

 A 
pr

ot
oc

ol
 sh

ou
ld

 b
e 

w
rit

te
n 

gi
vi

ng
 g

ui
da

nc
e 

w
he

n 
a 

sp
ec

ifi
c 

in
te

rn
al

 d
oo

r m
ay

 b
e 

lo
ck

ed
 to

 
pr

ot
ec

t t
he

 sa
fe

ty
 o

f s
ta

ff 
an

d 
se

rv
ic

e 
us

er
s.

 T
he

 u
se

 o
f t

hi
s 

pr
ot

oc
ol

 m
us

t b
e 

re
fle

ct
ed

 in
 

sp
ec

ifi
c s

up
po

rt
 p

la
ns

 o
f a

ny
 

in
di

vi
du

al
 a

ffe
ct

ed
.  

Pr
og

re
ss

 a
ga

in
st

 re
co

m
m

en
da

tio
n:

 
 Th

e 
U

ni
t M

an
ag

er
 h

as
 p

ro
du

ce
d 

a 
gu

id
an

ce
 n

ot
e 

on
 

th
e 

us
e 

th
is 

pr
ot

oc
ol

.  
Th

is 
is 

op
er

at
io

na
l a

s o
f A

pr
il 

20
15

 a
nd

 w
ill

 b
e 

re
vi

ew
ed

 in
 A

pr
il 

20
16

.  
It 

is 
th

e 
m

an
ag

er
’s 

vi
ew

 th
at

 th
is 

re
co

m
m

en
da

tio
n 

is 
m

et
. 

 


	Blank Page

