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Board On: 30 March 2015 

Report by: Director of Finance and Resources 

Heading: Annual Review of Compliance with the Local Code of Corporate 
Governance 

1. Summary

1.1 Corporate governance is the name given to the system by which Councils 
direct and control their functions and relate to their communities. It is about 
ensuring that councils do the right things, in the right way, for the right 
people, in a timely, inclusive, open, honest and accountable manner. 

1.2 This report reviews the Council’s Local Code of Corporate Governance and 
provides evidence of how the Council complies with the code. The 
Council’s Local Code of Corporate Governance came into effect on 1 April 
2002. It was updated in 2009 in line with the CIPFA/SOLACE corporate 
governance framework - “Delivering good governance in Local 
Government”, and the CIPFA/SOLACE guidance note for Scottish 
Authorities which was published in late 2008. 

1.3 The code reflects the increased importance placed by the Council on self- 
assessment and activities involving greater scrutiny of services.  It also 
links to the Best Value criteria where governance and accountability are 
key elements against which the Council is assessed. 

1.4 The evidence presented in Appendix 1 demonstrates that strong 
governance arrangements are in place within the Council and that 
Councillors and Officers are working together to lead and manage the 
Council in order to provide vital public services. 

2. Recommendations

2.1 The Audit, Scrutiny and Petitions Board is asked to 

Item 4a



 

 

 note the Council’s compliance with the Local Code of Corporate 
Governance which is set out in Appendix 1 of this report. 

 Agree that the Local Code of Corporate Governance should be 
reviewed again in 2016. 

 

 
 

3. Background 
 
3.1 The Council reviews its Local Code of Corporate Governance annually, and 

last reviewed and approved its code and the supporting evidence of 
compliance, in March 2014. 

 
3.2 The Council’s Local Code of Corporate Governance covers the six core 

principles which bring together the main elements of council business. 
These are: 

 

 Focusing on the purpose of the local authority and on outcomes for the 

local community and creating and implementing a vision for the local 

area. 

 Members and officers working together to achieve a common purpose 

with clearly defined functions and roles. 

 Promoting values for the authority and demonstrating the values of 

good governance through upholding high standards of conduct and 

behaviour 

 Taking informed and transparent decisions which are subject to 

effective scrutiny and managing risk. 

 Developing the capacity and capability of members and officers 

to be effective 

 Engaging with local people and other stakeholders to ensure robust 

public accountability 
 

 
3.3 Evidence of how the Council complies with the Local Code of Corporate 

Governance including examples of the systems, processes and 
documents in place, is detailed under each of the six core principles in 
Appendix 1 of this report. 

 
3.4 The framework will be reviewed by Internal Audit, who will decide if they are 

satisfied with the adequacy and effectiveness of the code and the extent to 
which the Council has complied with it, and will report their findings to the 
Audit, Scrutiny and Petitions Board. 

 
3.5 Governance and accountability is one of the Best Value characteristics as 

set out by Audit Scotland. During 2014/15 a shared risk assessment was 
carried out by the Local Area Network, which consists of auditors and 
inspectors from all scrutiny bodies that engage with Renfrewshire Council 
(e.g. Education Scotland, Care Inspectorate, Audit Scotland). The resulting 
Local Scrutiny Plan for 2015/16 will be published in Spring 2015.  Initial 
results from the assessment show that the Council is low risk in terms of 
requiring external scrutiny. 

 



 

 

3.6 The Best Value 2 toolkit for ‘Governance and Accountability’ published by 
Audit Scotland has been used by officers from the Chief Executive’s 
Service and Finance and Resources to ensure that the Council’s existing 
governance arrangements meet the Best Value 2 standard.  Both this, and 
the above audit, confirms that the organisation has a well-developed and 
fully comprehensive code of governance, which in turn demonstrates the 
high standards and enhanced accountability which services strive to 
ensure. 

 
Director of Finance and Resources 
March 2015 

 

 

Implications of the Report 

 
1. Financial - none 

 

 

2. HR & Organisational Development - none 
 

 

3. Community Planning – 
 

Children and Young People – none 

Community Care, Health & Well-being - 

none Empowering our Communities - none 

Greener - none 

Jobs and the Economy - none 
 

Safer and Stronger - none 

 

4. Legal - none. 
 

 

5. Property/Assets – none 
 

 

6. Information Technology – none 
 

 

7. Equality & Human Rights - 
 

The Recommendations contained within this report have been assessed in 
relation to their impact on equalities and human rights. No negative impacts 
on equality groups or potential for infringement of individuals’ human rights 
have been identified arising from the recommendations contained in the 
report because it is for noting only. If required following implementation, 
the actual impact of the recommendations and the mitigating actions will be 
reviewed and monitored, and the results of the assessment will be published 
on the Council’s website. 

 
8. Health & Safety - none 
. 
9. Procurement none. 

 



 

 

10. Risk – none. 
. 
11. Privacy Impact – none 
. 

Author: Nicola McKeand, Policy Lead, 0141 618 7413 
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c
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 l
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 c
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c
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c
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ra
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 b
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c
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c
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 m
e
a
s
u
re

d
 t
h
ro

u
g

h
 n

a
ti
o
n

a
l 
s
ta

n
d
a
rd

s
 s

u
c
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c
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c
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c
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 f
o
r 

C
S

E
 in

 F
e

b
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c
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ra
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c
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c
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 m
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 s
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 c
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c
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p
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 f
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 c
ri

te
ri

a
 s

e
t 
b

y
 

th
e
 I
n

v
e
s
to

rs
 in

 P
e

o
p

le
 S

ta
n
d
a
rd

 a
n
d

 C
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c
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c
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c
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 c
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 c
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c
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c
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 d
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 f
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c
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c
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c
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 c
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c
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c
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c
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n
c
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c
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n
c
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c
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c
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c
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c
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 D
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 p
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c
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 b
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 c
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 d
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c
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 l
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p
u
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d
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n
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d
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n
d
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 C
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v
e
 a

d
d
re

s
s
e

d
 a

re
a

s
 

s
u
c
h
 a

s
: 
(a

) 
te

rm
s
 a

n
d
 c
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 l
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c
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 b
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b
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c
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u
b
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c
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c
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 c
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 c
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 m
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 m
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b
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c
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 r
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c
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c
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 c
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 d
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c
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 p
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c
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 f
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 c
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h
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n
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 c
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n
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 t
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c
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 b
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d
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e
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 t
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 c
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 r
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c
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c
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 C
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 t
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c
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 c
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c
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 r
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n
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d
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 c
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 p
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c
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c
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c
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c
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 c
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c
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n
c
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 C
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c
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g
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 c
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p
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c
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c
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 p
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 r
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 m
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c
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c
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c
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 c
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c
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c
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 d
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c
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 c
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n
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R
e
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c
e
d
u
ra

l 
S
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n
c
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c
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  T

h
e
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o
u
n
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 p
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c
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n
c
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h
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c
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d
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w
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a
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 b
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s
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p
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lo

n
g
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h
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h
e
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e
s
p
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n
s
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e
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e
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h
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E
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e

c
u
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v
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c
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s
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 p
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 f
o
r 

th
e
 f
in

a
n
c
ia

l a
ff

a
ir
s
 o

f 
th

e
 C

o
u

n
c
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T
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n
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e
 L

e
a
d

e
rs

h
ip

 B
o
a
rd

, 
th

e
 A

u
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c
ru
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n
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d
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h
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c
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c
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 b
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 b
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c
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c
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c
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b
e
r/

o
ff

ic
e
r 
p
ro

to
c
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 c
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c
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ro
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 c
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 b
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c
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b
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c
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ro
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 p
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 c
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c
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c
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c
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b
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c
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 p
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c
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c
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b
e
r 

w
a
rd

 i
s
s
u
e
s
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 p
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 c
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c
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c
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b
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ro
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 p

ro
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c
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 b
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b
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 r
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n
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n
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d
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c
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e
e
ti
n
g
 h
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b
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c
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 f
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c
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c
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e
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p
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c
h
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 c
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 b
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c
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p
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c
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 b
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c
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c
il 

h
a
s
 a

 w
e
ll-

d
e

v
e
lo

p
e
d

 p
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c
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 p
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c
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c
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 C
o
u
n
c
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p
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 c
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n
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c
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d
 p
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s
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p
p
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a
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 b
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2
0
0
9

. 
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u
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p
p
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a
c
h
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r 

e
n
g
a

g
in
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k
e
h
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It

 p
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v
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e
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m
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w
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h
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h
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e
s
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 d
e
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e
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n
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c
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p
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p
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c
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e
q
u
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e
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 b
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d
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a

n
d
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e
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o
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  T
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n
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u
lt
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o
n
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g
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c
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o

n
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n
 c
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n
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g
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c
o
n
s
u
lt
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o
n
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h
a
t 
w

e
 d
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 c
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e
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n
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n
c
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n
d
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a
b
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u
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a
c
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u
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 c
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n
s
u
lt
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T

h
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u
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g
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o
p
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B
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k
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n
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 c
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m
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n
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b
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d
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o
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n
d
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p
e
c
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o
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 r
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c
h
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o
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q
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e
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 m
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c
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n
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n
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n
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 p
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s
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p
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c
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n
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l c
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c
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b
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p
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n
e
rs

 t
o
 d

e
v
e
lo

p
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h
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o
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n
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 c

o
n
s
u
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o
n
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 c
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 d
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c
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n
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 c
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n
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c
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v
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d
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h
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p
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T

h
e
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c
u
s
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 d
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n
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c
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n
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x
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h
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h
 c

o
n
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u
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a
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c
e
, 
a
n

d
 t
h
e

 m
o
s
t 

a
p
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 c
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n
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x
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b
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c
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 c
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 b
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 d
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c
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 f
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 p
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 c
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d
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 c
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c
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h

e
 

R
o
le

, 
D

u
ti
e
s
 a

n
d
 L

ia
b

ili
ti
e
s
 o

f 
C

o
m

p
a
n

y
 D

ir
e
c
to

rs
. 

T
h
is

 in
fo

rm
a
ti
o
n
 w

a
s
 u

p
d
a
te

d
 i
n

 
2
0
0
9
 w

h
e

n
 r
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p
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 b
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to
 f
o
rc

e
. 
 
In

 
a
d
d
it
io

n
, 
M

in
u
te

s
 o

f 
A

g
re

e
m

e
n
t 
s
e
t 
o
u
t 
th
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b
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b
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h
e
 G

e
n
e
ra

l 
M

a
n
a

g
e
m

e
n
t 
a
n
d
 F

in
a
n
c
e
 P

o
lic

y
 B

o
a
rd

 a
p
p
ro

v
e

d
 

a
 f
ra

m
e
w

o
rk

 f
o
r 

a
s
s
e
s
s
in

g
 r

e
p
re

s
e

n
ta

ti
o
n
 o

n
 a

rm
s
 le

n
g
th

 e
x
te

rn
a
l o

rg
a

n
is

a
ti
o

n
s
. 



  

2
.3

.6
 

W
h
e
n
 w

o
rk

in
g
 in

 p
a
rt

n
e
rs

h
ip

 e
n
s
u
re

 
th

a
t 
th

e
re

 i
s
 c

la
ri

ty
 a

b
o
u

t 
th

e
 l
e
g

a
l 

s
ta

tu
s
 o

f 
th

e
 p

a
rt

n
e
rs

h
ip

; 
a

n
d
 e

n
s
u
re

 
th

a
t 
re

p
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 c
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c
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c
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b
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b
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n
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c
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n
c
ill

o
rs

 r
e

q
u
ir
e
s
 t
h
a
t 
w

h
e
re

 a
n
 e

le
c
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b
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p
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o
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c
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 m
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b
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n
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c
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b
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n
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n
d
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c
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b
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 m
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c
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 d
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h
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c
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P
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a
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 d

e
m

o
n

s
tr

a
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n
g
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h

e
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a
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f 
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d
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o

v
e
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a

n
c
e
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h

ro
u

g
h
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p

h
o
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h

 
s
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n

d
a
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s
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f 

c
o

n
d

u
c
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a

n
d

 b
e

h
a

v
io

u
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R

e
q

u
ir

e
m

e
n

ts
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f 
c
o

rp
o

ra
te

 
g

o
v

e
rn

a
n

c
e
: 

E
v

id
e
n

c
e
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f 

m
e

e
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n
g

 
re

q
u

ir
e
m

e
n

t:
 

D
e
m

o
n

s
tr

a
ti

o
n
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f 

a
n

n
u

a
l 
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o

m
p
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a
n

c
e
: 

3
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. 
E

n
s
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ri

n
g
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u

th
o

ri
ty
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e

m
b

e
rs
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n

d
 o

ff
ic

e
rs

 e
x
e
rc

is
e
 l
e
a
d

e
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h
ip

 b
y
 b

e
h

a
v

in
g

 i
n

 w
a
y
s
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h
a
t 

e
x
e
m

p
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fy
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ig
h
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n
d
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rd
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f 
c
o

n
d

u
c
t 

a
n

d
 e
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e
c
ti

v
e
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v
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rn
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n

c
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n
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u
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 t
h
a
t 
th

e
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u
th

o
ri
ty
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 l
e
a
d
e
rs

h
ip

 
s
e
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 t
o

n
e

 f
o
r 

th
e
 o

rg
a

n
is

a
ti
o

n
 b

y
 

c
re

a
ti
n
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 a

 c
lim

a
te

 o
f 
o
p
e

n
n

e
s
s
, 

s
u
p
p
o
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n
d
 r

e
s
p
e
c
t.
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c
il 

P
la

n
 a

n
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o
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o
ra

te
 

In
d
u
c
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n

 
         
P

u
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c
h
e
m
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n
d
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u
te

s
 

a
n
d
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g
e
n
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E

m
p
lo
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e
 S
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T
h
e
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o
u
n
c
il 

c
o
m
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lie

s
 w

it
h
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h
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e
q

u
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e
m
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n
t 
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u

g
h
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h

e
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o
u
n
c
il 
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n
 w

h
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s
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tr

o
d

u
c
e
d
 t
o
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ll 

n
e
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 e

m
p
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e
s
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h
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u
g

h
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h
e

 C
o
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o
ra

te
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n
d
u
c
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o
n
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g
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m
m
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. 

T
h
e

 
p
ro

g
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m
m

e
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 n
o

w
 p

ro
v
id

e
d

 o
n
-l

in
e
 v
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 t
h
e
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o
u

n
c
il’

s
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n

tr
a
n

e
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s
in

g
 t
h
e
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i-
le
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rn
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c
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ty
. 
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m
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s
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h
o
 d

o
 n

o
t 
h

a
v
e
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m

m
e
d
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te
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c
c
e
s
s
 t
o
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 c

o
m

p
u
te

r 
c
a
n
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rr

a
n

g
e
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t 
a

 l
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r 

a
t 
a
 s

c
h

o
o
l 
o
ff
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e
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o
r 
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a

c
h
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ff
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a
c
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ta
te

d
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in

g
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a
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 c
a

n
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o
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e
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rr
a
n

g
e
d

 f
o
r 

e
m

p
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ye
e
s
 w

it
h

o
u
t 
a
n

y
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c
c
e
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s
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 c

o
m

p
u
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T

h
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o
u
n
c
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n
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n
d
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e

y
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h
e
m

e
d
 p

ri
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ti
e
s
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x
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d
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n
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n

d
u
c
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o
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o
d
u
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  T
h
e
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o
u
n
c
il’

s
 p
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b
lic
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n
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c
h
e
m
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w
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s
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e
v
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p
e
c
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e
 c

la
s
s
e
s
 o

f 
in

fo
rm

a
ti
o
n
 w

h
ic

h
 t
h
e
 a

u
th

o
ri
ty

 m
a
k
e
s
 a

v
a
ila

b
le

 t
o
 t
h
e

 p
u

b
lic

, 
h
o

w
  

th
a
t 
in

fo
rm

a
ti
o
n
 is

 m
a
d
e
 a

v
a
ila

b
le

 a
n

d
 w

h
e
th

e
r 

th
e
re

 i
s
 a

 c
h
a
rg

e
 f
o
r 

th
e

 i
n
fo

rm
a
ti
o

n
. 

T
h
e
 s

c
h
e
m

e
 w

a
s
 r

e
v
ie

w
e

d
 a

n
d
 a

g
re

e
d

 i
n
 J

u
n

e
 2

0
1
3
. 

  M
e
e
ti
n
g
s
 o

f 
th

e
 C

o
u
n
c
il 

a
n

d
 it

s
 b

o
a
rd

s
 a

re
 o

p
e
n

 t
o

 m
e
m

b
e
rs

 o
f 
th

e
 p

u
b

lic
 a

n
d
 t
h

e
y
 

a
re

 e
n
ti
tl
e
d

 t
o

 a
 c

o
p

y
 o

f 
th

e
 a

g
e
n
d

a
 a

n
d

 r
e
p
o
rt

s
 p

re
p
a
re

d
 b

y
 o

ff
ic

e
rs

 w
h
ic

h
 d

e
a

l 
 

w
it
h
 i
te

m
s
 o

n
 t
h
e

 a
g
e
n

d
a
 u

n
le

s
s
 it

e
m

s
 a

re
 t
o
 b

e
 d

is
c
u

s
s
e
d
 w

h
ic

h
 c

o
n
ta

in
 e

x
e
m

p
t 
o

r 
c
o
n
fi
d
e
n
ti
a
l 
in

fo
rm

a
ti
o
n
. 

T
h
e
 a

g
e

n
d
a

 a
n
d
 m

in
u
te

s
 a

re
 a

v
a

ila
b
le

 o
n

 t
h

e
 C

o
u

n
c
il’

s
 

w
e
b
s
it
e
. 

  R
e
n
fr

e
w

s
h
ir

e
 C

o
u
n
c
il 

c
o

n
d

u
c
ts

 a
n

 e
m

p
lo

ye
e

 s
u
rv

e
y
 o

n
 a

 r
e

g
u

la
r 

b
a
s
is

 t
o
 l
is

te
n

 t
o

 
e
m

p
lo

ye
e
s
 a

n
d

 d
ri

v
e
 i
m

p
ro

v
e
m

e
n

t 
a
c
ro

s
s
 t
h
e
 c

o
u
n
c
il.

 T
h
e
 C

o
u
n
c
il 

u
n
d

e
rt

o
o
k
 a

n
 

e
x
te

n
s
iv

e
 s

u
rv

e
y
 i
n
 e

a
rl

y
 2

0
1
3
 a

c
ro

s
s
 a

ll 
s
e
rv

ic
e
s
 w

h
ic

h
 g

a
v
e
 a

n
 o

p
p
o
rt

u
n

it
y
 f
o
r 

e
m

p
lo

ye
e
s
 t
o
 g

iv
e
 t
h
e

ir
 v

ie
w

s
 a

n
d

 s
u

g
g
e
s
ti
o
n
s
. 

D
e
ta

ile
d
 a

n
a

ly
s
is

 o
f 
th

e
 r

e
s
u
lt
s
 h

a
s
 

ta
k
e
n
 p

la
c
e
, 
a
re

a
s
 f
o
r 

im
p
ro

v
e
m

e
n
t 
id

e
n
ti
fi
e
d
 a

n
d
 im

p
ro

v
e
m

e
n
t 
a
c
ti
o
n
s
 d

e
v
e
lo

p
e
d
. 



   

 
R

e
q

u
ir

e
m

e
n

ts
 o

f 
c
o

rp
o

ra
te

 
g

o
v

e
rn

a
n

c
e
: 

E
v

id
e
n

c
e

 o
f 

m
e

e
ti

n
g

 
re

q
u

ir
e
m

e
n

t:
 

D
e
m

o
n

s
tr

a
ti

o
n

 o
f 

a
n

n
u

a
l 
c
o

m
p

li
a
n

c
e
: 

 
 

  E
n
g

a
g
e
m

e
n
t 
w

it
h
 t
ra

d
e

 u
n

io
n
s
 

  T
h
e
 c

o
u
n
c
il 

e
n

g
a
g
e
s
 w

it
h
 t
h
e
 r

e
c
o

g
n
is

e
d

 t
ra

d
e
 u

n
io

n
s
 t
h
ro

u
g
h

 a
 n

u
m

b
e
r 

o
f 
fo

ru
m

s
 

in
c
lu

d
in

g
 J

o
in

t 
N

e
g

o
ti
a
ti
n
g
 b

o
a
rd

 n
o
n
 t
e

a
c
h
in

g
, 
J
o
in

t 
n

e
g
o
ti
a
ti
n
g

 c
o
m

m
it
te

e
 f
o
r 

te
a
c
h
e
rs

, 
c
o
rp

o
ra

te
 H

e
a
lt
h
 a

n
d
 S

a
fe

ty
 C

o
m

m
it
te

e
 a

n
d
 c

o
rp

o
ra

te
 a

n
d

 d
e

p
a
rt

m
e
n
ta

l 
tr

a
d
e
 u

n
io

n
 l
ia

is
o

n
 m

e
e
ti
n
g

s
. 

T
h
e

s
e
 f
o
ru

m
s
 p

ro
v
id

e
 t
h

e
 o

p
p
o
rt

u
n

it
y
 f
o
r 

e
m

p
lo

ye
e

 
re

p
re

s
e

n
ta

ti
v
e
s
 t
o
 e

n
g
a

g
e
 i
n
 d

is
c
u
s
s
io

n
 a

n
d

 d
e
b

a
te

 o
n

 m
a
tt
e
rs

 r
e
la

ti
n

g
 t
o
 t
h

e
 

c
o
u
n
c
ils

 w
o
rk

fo
rc

e
. 

3
.1

.2
 

E
n
s
u
re

 t
h
a
t 
s
ta

n
d

a
rd

s
 o

f 
p
e

rs
o
n
a
l 

c
o
n
d
u
c
t 
a
n
d
 p

e
rs

o
n

a
l b

e
h

a
v
io

u
r 

e
x
p

e
c
te

d
 o

f 
m

e
m

b
e
rs

 a
n
d
 s

ta
ff

, 
o
f 

w
o
rk

 b
e
tw

e
e

n
 m

e
m

b
e
rs

 a
n
d
 s

ta
ff

 a
n
d

 
b

e
tw

e
e

n
 t
h
e

 a
u
th

o
ri

ty
, 
it
s
 p

a
rt

n
e
rs

 a
n

d
 

th
e
 c

o
m

m
u
n
it
y
 a

re
 d

e
fi
n
e

d
 a

n
d

 
c
o
m

m
u
n
ic

a
te

d
 t
h
ro

u
g

h
 c

o
d

e
s
 o

f 
p
ra

c
ti
c
e
. 

E
m

p
lo

ye
e
 C

o
d

e
 o

f 
C

o
n
d
u
c
t,

 
P

ro
to

c
o

l o
n
 m

e
m

b
e
r 

/ 
o
ff

ic
e
r 

re
la

ti
o
n
s
 a

n
d
 C

o
d
e
 o

f 
c
o
n
d

u
c
t 
fo

r 
e
m

p
lo

ye
e
s
 a

n
d
 C

o
u
n
c
ill

o
r’

s
 c

o
d
e

 
o
f 
c
o
n
d
u
c
t 

         C
o
m

p
la

in
ts

 p
o

lic
y
 a

n
d
 A

n
ti
 f
ra

u
d

 
a
n
d
 c

o
rr

u
p
ti
o

n
 p

o
lic

y
 

 In
te

r 
p

a
rt

y
 p

ro
to

c
o

l 
a
n

d
 E

le
c
te

d
 

m
e
m

b
e
r 
p
ro

to
c
o
l 

            
E

le
c
te

d
 m

e
m

b
e
r 

tr
a
in

in
g
 a

n
d

 
d
e
v
e
lo

p
m

e
n
t 

a
n
d
 in

d
u
c
ti
o

n
 

p
ro

g
ra

m
m

e
 

T
h
e
 C

o
u
n
c
il 

c
u
rr

e
n
tl
y
 c

o
m

p
lie

s
 w

it
h

 t
h

is
 r

e
q
u
ir
e
m

e
n
t 
b

y
 h

a
v
in

g
 a

 c
o

d
e

 o
f 
c
o
n
d
u
c
t 

fo
r 

it
s
 e

m
p
lo

ye
e
s
, 
w

h
ic

h
 i
s
 i
s
s
u
e
d

 t
o
 a

ll 
n

e
w

 e
m

p
lo

ye
e

s
. 

In
 a

d
d
it
io

n
, 
th

e
 

C
o
u
n
c
ill

o
rs

’ C
o

d
e
 s

e
ts

 o
u
t 
a
 p

ro
to

c
o
l f

o
r 

re
la

ti
o

n
s
 b

e
tw

e
e
n
 c

o
u
n
c
ill

o
rs

 a
n
d

 
e
m

p
lo

ye
e
s
. 

T
h
e
 G

e
n
e
ra

l 
M

a
n
a
g
e

m
e
n
t 
a
n

d
 F

in
a

n
c
e
 P

o
lic

y
 B

o
a
rd

 a
t 
it
s
 m

e
e
ti
n

g
 

h
e
ld

 o
n
 1

7
 N

o
v
e
m

b
e
r,

 2
0
1
0

 a
g
re

e
d

 a
 r

e
v
is

e
d

 c
o

d
e
 o

f 
c
o
n
d
u
c
t 
fo

r 
e
m

p
lo

ye
e
s
 o

n
 t
h

e
 

a
c
c
e
p
ta

n
c
e

 o
f 
g

if
ts

 a
n
d
 h

o
s
p
it
a
lit

y.
 

 T
h
e
 C

o
u
n
c
il’

s
 e

le
c
te

d
 m

e
m

b
e
r 

a
n

d
 in

te
r-

p
a
rt

y
 p

ro
to

c
o

ls
 a

n
d
 p

ro
to

c
o

l f
o
r 

m
e
m

b
e
r/

o
ff

ic
e
r 

re
la

ti
o
n
s
 a

re
 c

u
rr

e
n
tl
y
 b

e
in

g
 r

e
v
ie

w
e
d
. 

A
s
 t
h
e
s
e
 p

ro
to

c
o

ls
 d

e
a
l 
w

it
h

 
s
im

ila
r 

is
s
u
e
s
, 
ra

th
e
r 

th
a
n

 h
a
v
in

g
 t
h
re

e
 s

e
p
a
ra

te
 p

ro
to

c
o
ls

, 
th

e
y
 a

re
 b

e
in

g
 

c
o
m

b
in

e
d
 in

to
 o

n
e
 c

o
m

p
o
s
it
e
 p

ro
to

c
o

l.
 

  A
n
 i
n
te

rn
a

l 
c
o
m

p
la

in
ts

 p
ro

c
e
d
u
re

 f
o
r 

e
m

p
lo

ye
e
s
, 
a

n
d

 a
n
 a

n
ti
-f

ra
u
d
 s

tr
a
te

g
y
 a

re
 a

ls
o

 
in

 p
la

c
e
. 

 In
 2

0
0
7
, 
th

e
 C

o
u
n
c
il 

in
tr

o
d

u
c
e
d
 a

n
 i
n
te

r-
p
a
rt

y
 p

ro
to

c
o

l 
w

h
ic

h
 s

e
ts

 o
u
t 
th

e
 r

ig
h
ts

 a
n

d
 

re
s
p

o
n
s
ib

ili
ti
e
s
 o

f 
C

o
u

n
c
ill

o
rs

 a
n
d

 p
o

lit
ic

a
l 
g
ro

u
p
s
 i
n

 t
h

e
 c

o
u
rs

e
 o

f 
c
o
n
d

u
c
ti
n
g

 c
o
u

n
c
il 

b
u
s
in

e
s
s
; 
a
n

d
 a

n
 e

le
c
te

d
 m

e
m

b
e

r 
p
ro

to
c
o
l 
w

h
ic

h
 s

e
ts

 o
u
t 
g
o

o
d
 p

ra
c
ti
c
e

 g
u
id

e
lin

e
s
 

in
 r

e
la

ti
o

n
 t
o
 m

u
lt
i-
m

e
m

b
e
r 

w
a
rd

 i
s
s
u
e
s
. 

T
h
e
s
e
 p

ro
to

c
o
ls

 w
e
re

 l
a
s
t 
re

v
is

e
d
 o

n
 1

4
 

J
a
n
u
a
ry

, 
2
0

0
9
 f
o

llo
w

in
g
 c

o
n

s
u
lt
a
ti
o

n
 w

it
h
 e

le
c
te

d
 m

e
m

b
e
rs

. 
T

h
e
 C

o
u
n
c
il’

s
 e

le
c
te

d
 m

e
m

b
e
r 

a
n

d
 in

te
r-

p
a
rt

y
 p

ro
to

c
o

ls
 a

n
d
 p

ro
to

c
o
l f

o
r 

m
e
m

b
e
r/

o
ff

ic
e
r 

re
la

ti
o
n
s
 h

a
v
e
 b

e
e
n
 r
e
v
ie

w
e
d
. 

A
s
 t
h
e
s
e
 p

ro
to

c
o
ls

 d
e
a
lt
 w

it
h

 s
im

ila
r 

is
s
u
e
s
, 

th
e
s
e
 w

e
re

 c
o
m

b
in

e
d
 in

to
 o

n
e
 c

o
m

p
o
s
it
e
 p

ro
to

c
o

l 
w

h
ic

h
 w

a
s
 a

p
p
ro

v
e
d
 a

t 
th

e
 F

in
a
n
c
e
 &

 R
e
s
o
u
rc

e
s
 P

o
lic

y
 B

o
a
rd

 o
n
 1

2
th
 N

o
v
e
m

b
e
r 

2
0
1
4
. 

  A
 p

ro
g
ra

m
m

e
 o

f 
In

d
u
c
ti
o
n
 t
ra

in
in

g
 w

a
s
 p

ro
v
id

e
d

 f
o
r 

C
o
u

n
c
ill

o
rs

 t
h
ro

u
g

h
o
u
t 

M
a

y/
J
u
n
e

 2
0

1
2
, 
in

c
lu

d
in

g
 m

a
n
d
a

to
ry

 t
ra

in
in

g
 i
n
 r

e
la

ti
o

n
 t
o
 P

la
n
n
in

g
, 
A

p
p

e
a
ls

 a
n

d
 

L
ic

e
n
s
in

g
. 

A
 s

e
ri

e
s
 o

f 
"I

n
tr

o
d
u
c
ti
o

n
s
 t
o
 S

e
rv

ic
e
s
" 

a
n

d
 a

 p
ro

g
ra

m
m

e
 o

f 
b
ri
e
fi
n
g
s
  

fr
o
m

 o
ff

ic
e
rs

 a
n
d
 c

o
m

m
u
n
it
y
 p

la
n

n
in

g
 p

a
rt

n
e
rs

 w
e
re

 o
ff

e
re

d
 d

u
ri

n
g
 t
h

e
 r

e
m

a
in

d
e
r 

o
f 



   

 
 

            
M

T
IP

D
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D
P
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6
0

 r
e

v
ie

w
 

      
In

d
u
c
ti
o
n

 
      
L
o
c
a
l 
A

re
a
 C

o
m

m
it
te

e
 
g
u

id
e
lin

e
s
 

fo
r 
o
p
e
ra

ti
o
n
 

th
e
 y

e
a
r.

 A
n
 a

n
n
u

a
l 
re

g
is

te
r 

o
f 
tr

a
in

in
g
 u

n
d

e
rt

a
k
e
n
 b

y
 C

o
u
n
c
ill

o
rs

 is
 p

u
b

lis
h

e
d
 o

n
 

o
u
r 

w
e
b
s
it
e
 i
n
 J

u
n
e
 e

a
c
h

 y
e

a
r.

 
 T

h
e
 C

o
u
n
c
il 

h
a
s
 a

d
o

p
te

d
 t
h

e
 C

P
D

 f
ra

m
e
w

o
rk

 f
o
r 

C
o
u
n
c
ill

o
rs

 d
e
s
ig

n
e

d
 b

y
 t
h
e

 
Im

p
ro

v
e
m

e
n
t 
S

e
rv

ic
e
. 

A
 t
ra

in
in

g
 p

ro
g
ra

m
m

e
 f
o
r 

C
o
u
n
c
ill

o
rs

 is
 in

 p
la

c
e

 f
o
r 

J
a
n
u
a
ry

 
to

 J
u
n
e

 2
0
1
5

. 
D

e
ta

ils
 o

f 
tr

a
in

in
g

 u
n

d
e
rt

a
k
e
n
 a

re
 p

u
b
lis

h
e
d
 w

it
h
 t
h
e
 R

e
g
is

te
r 

o
f 

In
te

re
s
ts

 i
n
 J

u
n
e

 e
a
c
h
 y

e
a
r 

a
n
d
 a

re
 a

v
a

ila
b
le

 o
n
 o

u
r 

w
e

b
s
it
e
 a

t 
w

w
w

.r
e
n
fr

e
w

s
h

ir
e
.g

o
v
.u

k
 

  T
h
e
 c

o
u
n
c
il 

c
o
n
ti
n
u
e
s
 t
o
 o

p
ti
m

is
e

 e
m

p
lo

ye
e
 d

e
v
e
lo

p
m

e
n
t 
th

ro
u
g

h
 t
h
e
 c

o
n
ti
n
u
a
ti
o

n
 

o
f 
M

D
P

, 
M

T
IP

D
 a

n
d
 3

6
0

 d
e

g
re

e
 p

e
rf

o
rm

a
n
c
e
 r

e
v
ie

w
s
 a

n
d
 b

y
 e

n
c
o
u
ra

g
in

g
 

e
m

p
lo

ye
e
s
 t
o
 b

e
 i
n

v
o

lv
e
d

 i
n

 a
c
ti
v
it
ie

s
 a

n
d
 p

ro
je

c
ts

 t
o
 p

re
p
a
re

 t
h
e
m

 f
o
r 

fu
tu

re
 r

o
le

s
 

a
n
d
 t
o
 e

n
h

a
n
c
e

 t
h

e
ir
 c

u
rr

e
n

t 
s
k
ill

s
. 

  A
 n

u
m

b
e
r 

o
f 
E

-L
e
a
rn

in
g
 m

o
d
u
le

s
 a

re
 n

o
w

 a
v
a
ila

b
le

 t
o
 e

m
p
lo

ye
e
s
 t
o

 s
u

p
p
o
rt

 t
h
e
ir

 
le

a
rn

in
g

 a
n

d
 d

e
v
e
lo

p
m

e
n
t.
 
T

h
is

 in
c
lu

d
e
s
 a

 c
o
m

p
re

h
e
n

s
iv

e
 E

-L
e

a
rn

in
g

 I
n
d
u
c
ti
o
n

 
m

o
d
u
le

 f
o
r 

e
m

p
lo

ye
e
s
 w

h
ic

h
 c

o
v
e
rs

 t
e
rm

s
 a

n
d
 c

o
n

d
it
io

n
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 p
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c
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 b
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 c
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 t
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c
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 c
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 d
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c
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c
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p
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n
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c
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 r
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 p
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 c
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n
c
il 

s
e
rv
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p
p
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 c
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 d
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 b
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 p
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b
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c
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b
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p
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c
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c
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 c
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’ c
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n
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 c
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 d
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 p
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. 

 A
 C

o
d
e

 o
f 
C

o
n
d
u
c
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c
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 b
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b
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c
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c
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l c
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c
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 c
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 c
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c
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c
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 p
la

c
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b
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c
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 d
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 p
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c
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p
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 c
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c
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o
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n
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c
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c
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c
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c
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c
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b
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c
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ro
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l 

T
ra
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g
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r 
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c
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b
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R

e
g
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te
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o
f 
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E

q
u

a
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y
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n
d
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u
m
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n
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ig
h
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c
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s
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e
s
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t 

T
h
e
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u
n
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il 

c
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 c
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m
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h

is
 r

e
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 c
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T
h
e
 C

o
u

n
c
ill

o
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C

o
d
e
, 

w
h
ic

h
 s

e
ts

 o
u
t 
a
 p

ro
to

c
o
l 
fo

r 
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o
n
s
 

b
e
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e
e
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 c

o
u
n
c
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o
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n
d
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m
p
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ye
e
s
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h
a
s
 b

e
e
n
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s
u
e

d
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o
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e
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c
te

d
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e
m

b
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   In

 2
0
0
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, 
th

e
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o
u
n
c
il 
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o
d

u
c
e
d
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n
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n
te
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p
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y
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ro
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o
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w

h
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u
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e
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n
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p
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n
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e
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C

o
u

n
c
ill
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n
d

 p
o
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a
l 
g
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u
p
s
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n
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h

e
 c
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o
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d

u
c
ti
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 c
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n
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s
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n
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c
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e
m

b
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o
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w
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c
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c
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b
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r 
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. 
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h
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 p

ro
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a
s
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v
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n
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n
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2
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 c
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c
il’

s
 e
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c
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b
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p
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ro
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 p

ro
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b
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 b
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 d
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 c
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c
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b
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c
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b
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b
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b
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b
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 d
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c
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c
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 d
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c
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 b
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d
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 b
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 b

e
e
n
 m

o
d
if
ie

d
 t
o

 r
e

m
in

d
 t
h
e
m

 
to

 p
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c
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v
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 d
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 D
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 m
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b
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ig
h
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e
n
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c
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 d
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c
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c
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 c
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c
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e
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a
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s
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b
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a

n
is

a
ti
o

n
 a

n
d
 s

ta
ff

 r
e

fl
e
c
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u
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c
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 c
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 m
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u
n
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 p
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o
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u
n
c
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o
d
e
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c
o
n
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u
c
t 

C
o
d
e
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o
n
d
u
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h
e
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 c
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s
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h
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m
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u
g
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c
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P
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n
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h
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e
ts

 
o
u
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 p
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b
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h
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n
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n
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 l
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ts
 a
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u
m

b
e
r 

o
f 
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a
l 

v
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e
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o
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o
e
s
 d

e
s
c
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b
e
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u
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h
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f 
o
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a
n
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a
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o
n
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h
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e
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o
u
n
c
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w
a
n
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b
e
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a
n

d
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o
w

 i
t 
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te
n
d
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e
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h
e
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e
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o

u
n
c
il 

P
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n
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a
s
 a

g
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e
d
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 D
e
c
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2
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T
h
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o
u
n
c
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h
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p
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c
e
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d
e
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e
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 c
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u
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 t
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e
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 p
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 c
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 c
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 C
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n
c
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b
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 c
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w
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h
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e
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 t
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 d
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 d
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 b
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n
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l c
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 c
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 d
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c
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 p
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u
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d
 d
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v
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c
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s
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n
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e
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h

e
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c
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 p
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o
ri
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o
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 b
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 c
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n
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o
n
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 c
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d
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n
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c
e
d
 a

n
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ro
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c
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 p
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 c
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 c
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c
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c
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c
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b
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ro
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 c
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c
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c
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b
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ro
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b
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 b
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 d
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 c
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 c
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p
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b
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c
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b
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p
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c
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c
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 c
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 c
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h
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c
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b
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c
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c
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 c
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 c
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c
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c
e
 

P
ro

to
c
o

l 
fo

r 
R

e
la

ti
o
n
s
h

ip
s
 b
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a
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c
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e
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b
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d
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 c
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b
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 b
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e
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v
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c
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n
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h
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m
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 b
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b
e
rs

 o
f 
R

e
n
fr

e
w

s
h
ir
e
 C

o
u

n
c
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c
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c
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 d
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c
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 p
u

b
lic

 o
ff

ic
e
 u

n
d

e
r 

th
e

 l
a

w
 a

n
d

 m
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c
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c
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 f
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c
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c
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 d
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 t
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 p
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 c
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d
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c
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c
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c
if
ic

 
re

g
u
la

to
ry

 m
a
tt
e
rs

, 
e
m

p
lo

y
m

e
n
t 
is

s
u
e
s
 a

ff
e
c
ti
n
g
 in

d
iv

id
u
a
ls

, 
a

ll 
m

a
tt
e
rs

 c
o
m

in
g

 
b
e
fo

re
 t
h
e

 A
u
d

it
, 
S

c
ru

ti
n

y
 a

n
d
 P

e
ti
ti
o
n
s
 B

o
a
rd

 
o
r 

a
n

y
 m

a
tt
e
r 

w
h
ic

h
 r
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 b
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d
 a

c
ti

n
g

 o
n

 t
h

e
 o

u
tc

o
m

e
 o

f 
c
o

n
s
tr

u
c
ti

v
e
 s

c
ru

ti
n

y
. 

4
.1

.1
 

D
e
v
e
lo

p
 a

n
d
 m

a
in

ta
in

 a
n
 e

ff
e
c
ti
v
e

 
s
c
ru

ti
n

y
 f
u
n
c
ti
o

n
 w

h
ic

h
 e

n
c
o
u
ra

g
e
s
 

c
o
n
s
tr

u
c
ti
v
e
 c

h
a
lle

n
g
e

 a
n

d
 e

n
h
a

n
c
e
s
 

th
e
 a

u
th

o
ri
ty

’s
 p

e
rf

o
rm

a
n
c
e
 o

v
e
ra

ll 
a
n
d
 t
h
a
t 
o
f 
a
n

y
 o

rg
a

n
is

a
ti
o
n

 f
o
r 

w
h
ic

h
 

it
 is

 r
e
s
p
o
n
s
ib

le
 

A
u
d
it
, 
S

c
ru

ti
n

y
 a

n
d
 P

e
ti
ti
o

n
s
 

B
o
a
rd

 

P
o
lic

y
 b

o
a
rd

s
 

D
e
c
e
n
tr

a
lis

a
ti
o

n
 –

 lo
c
a
l a

re
a

 

c
o
m

m
it
te

e
s
 

  P
e
ti
ti
o
n
s
 f
u
n
c
ti
o
n
 

T
h
e
 C

o
u
n
c
il 

h
a
s
 a

n
 e

s
ta

b
lis

h
e
d
 A

u
d
it
, 
S

c
ru

ti
n

y
 a

n
d
 P

e
ti
ti
o
n
s
 B

o
a
rd

 t
h

e
 t
e
rm

s
 o

f 
re

fe
re

n
c
e
 f
o
r 

w
h
ic

h
 in

c
lu

d
e
 m

o
n
it
o
ri

n
g
 a

n
d

 r
e
v
ie

w
in

g
 s

e
rv

ic
e
 d

e
liv

e
ry

, 
p

e
rf

o
rm

a
n
c
e
, 

p
o
lic

ie
s
 a

n
d
 p

ra
c
ti
c
e

 a
n

d
 c

o
m

m
u
n
it
y
 le

a
d
e
rs

h
ip

 t
h
ro

u
g

h
 m

o
n
it
o
ri
n

g
 o

f 
o

th
e
r 

p
u
b

lic
 

b
o
d
ie

s
. 

T
h
e
 C

o
u
n
c
il’

s
 p

o
lic

y
 b

o
a
rd

s
 a

ls
o
 u

n
d

e
rt

a
k
e
 a

 s
c
ru

ti
n

y
 r

o
le

 a
s
 d

o
 t
h
e
 f
iv

e
 

lo
c
a
l a

re
a
 c

o
m

m
it
te

e
s
. 

  T
h
e
 C

o
u
n
c
il 

h
a
s
 a

ls
o

 i
n
tr

o
d

u
c
e
d
 a

 p
e
ti
ti
o
n
s
 f
u
n
c
ti
o
n
 w

h
ic

h
 a

llo
w

s
 m

e
m

b
e
rs

 o
f 
th

e
 

p
u
b
lic

 t
o
 r

a
is

e
 i
s
s
u
e
s
 o

f 
c
o
n
c
e
rn

. 
T

h
e
 p

ro
c
e
s
s
 is

 r
e

v
ie

w
e

d
 o

n
 a

n
 a

n
n
u

a
l 
b
a
s
is

 a
n

d
 

in
 2

0
0

9
 f
o
llo

w
in

g
 c

o
n
s
u
lt
a
ti
o
n
 a

 n
u
m

b
e
r 

o
f 
a
m

e
n
d
m

e
n
ts

 w
e
re

 im
p
le

m
e

n
te

d
 t
o

 
in

c
re

a
s
e
 a

w
a
re

n
e
s
s
 o

f 
a
n
d
 p

a
rt

ic
ip

a
ti
o
n
 i
n
 t
h

e
 p

ro
c
e
s
s
, 
in

c
lu

d
in

g
 t
h
e

 ‘g
e
t 
in

v
o

lv
e

d
’ 

c
a
m

p
a
ig

n
. 

F
u
rt

h
e
r 

c
o
n
s
u

lt
a
ti
o
n

 w
a
s
 u

n
d
e
rt

a
k
e
n

 in
 2

0
1
0
 a

s
 a

 r
e
s
u

lt
 o

f 
w

h
ic

h
 t
h
e

 
S

c
ru

ti
n

y
 a

n
d

 P
e

ti
ti
o
n
s
 B

o
a
rd

 a
g
re

e
d

 t
h
a

t 
n

o
 f
u
rt

h
e
r 

c
h
a

n
g
e
s
 w

e
re

 r
e

q
u

ir
e
d

 t
o

 t
h
e

 
p
ro

c
e
d
u
re

. 
H

o
w

e
v
e
r,

 a
 n

e
w

 a
c
ti
o

n
 p

la
n
 w

a
s
 d

e
v
e

lo
p
e
d
 t
o
 a

d
d
re

s
s
 s

o
m

e
 o

f 
th

e
 

is
s
u
e
s
 r
a
is

e
d

. 

4
.1

.2
 

D
e
v
e
lo

p
 a

n
d
 m

a
in

ta
in

 o
p
e

n
 a

n
d

 
e
ff

e
c
ti
v
e
 m

e
c
h
a
n
is

m
s
 f
o
r 

d
o
c
u
m

e
n
ti
n
g
 e

v
id

e
n
c
e

 f
o
r 

d
e
c
is

io
n
s
 

a
n
d
 r

e
c
o
rd

in
g
 t
h
e
 c

ri
te

ri
a
, 
ra

ti
o
n

a
le

 
a
n
d
 c

o
n
s
id

e
ra

ti
o
n
s
 o

n
 w

h
ic

h
 

d
e
c
is

io
n
s
 a

re
 b

a
s
e

d
 

B
o
a
rd

 r
e
p

o
rt

s
 

M
in

u
te

s
 a

n
d
 a

g
e

n
d
a
s
 

R
e
p
o
rt

s
 t
o
 t
h
e
 C

o
u
n
c
il 

a
n

d
 a

ll 
B

o
a
rd

 m
e
e
ti
n
g
s
 p

ro
v
id

e
 m

e
m

b
e
rs

 w
it
h
 s

u
ff

ic
ie

n
t 

in
fo

rm
a
ti
o
n
 o

n
 w

h
ic

h
 t
h

e
y
 a

re
 a

b
le

 t
o
 t
a
k
e
 r

e
a
s
o

n
e

d
 d

e
c
is

io
n
s
, 
in

c
lu

d
in

g
 p

e
rs

o
n
n

e
l,
 

le
g

a
l,
 f
in

a
n
c
ia

l,
 r

is
k
, 
h
e
a
lt
h
 a

n
d
 s

a
fe

ty
 a

n
d

 o
th

e
r 

im
p
lic

a
ti
o
n
s
, 
a

n
d

 p
ro

v
id

e
 c

le
a
r 

re
c
o

m
m

e
n
d
a
ti
o
n
s
. 

M
in

u
te

s
 o

f 
m

e
e
ti
n
g
s
 o

u
tl
in

e
 t
h
e

 d
e
c
is

io
n
s
 w

h
ic

h
 h

a
v
e

 b
e
e

n
 

ta
k
e
n
 a

n
d
 r

e
c
o
rd

e
d

 w
h

e
re

 d
e
c
is

io
n
s
 c

o
n
tr

a
ry

 t
o
 a

 d
ir

e
c
to

r’
s
 r

e
c
o

m
m

e
n

d
a
ti
o
n
s
 h

a
v
e

 
b
e
e
n
 t
a
k
e
n
 b

y
 e

le
c
te

d
 m

e
m

b
e
rs

. 
R

e
v
is

e
d

 r
e

p
o
rt

 t
e
m

p
la

te
s
 w

e
re

 i
s
s
u
e

d
 i
n
 l
a
te

 
2
0
1
3
 a

n
d
 c

a
m

e
 in

to
 e

ff
e
c
t 
in

 J
a
n
u

a
ry

 2
0
1

4
. 

T
h
e
s
e
 a

re
 n

o
w

 a
lig

n
e
d
 t
o
 t
h
e
 n

e
w

 
c
o
m

m
u
n
it
y
 p

la
n
n

in
g
 t
h
e
m

e
s
 a

n
d
 a

ls
o
 h

a
v
e

 r
e
q

u
ir
e
d

 s
e

c
ti
o
n
s
 o

n
 w

h
e
re

 e
q
u

a
lit

y,
 

h
u
m

a
n
 r

ig
h
ts

 a
n
d
 p

ri
v
a
c
y
 i
m

p
a
c
t 
im

p
lic

a
ti
o

n
s
 a

re
 n

o
te

d
. 



   

 
R

e
q

u
ir

e
m

e
n

ts
 o

f 
c
o

rp
o

ra
te

 
g

o
v

e
rn

a
n

c
e
: 

E
v

id
e
n

c
e

 o
f 

m
e

e
ti

n
g

 
re

q
u

ir
e
m

e
n

t:
 

D
e
m

o
n

s
tr

a
ti

o
n

 o
f 

a
n

n
u

a
l 
c
o

m
p

li
a
n

c
e
: 

 
 

 S
c
h
e
m

e
 o

f 
d
e
le

g
a
ti
o

n
 

              
        

E
le

c
te

d
 m

e
m

b
e
rs

’ i
n
fo

rm
a
ti
o
n

 
b
u
lle

ti
n

 
      
V

id
e

o
 w

e
b

c
a
s
ti
n
g
 o

f 
C

o
u
n
c
il 

m
e
e
ti
n
g
s
 

 T
h
e
 C

o
u
n
c
il’

s
 s

c
h
e
m

e
 o

f 
d
e
le

g
a
ti
o
n

 e
n
s
u
re

s
 t
h
a
t 
d
e
c
is

io
n
s
 a

re
 m

a
d
e
 a

t 
th

e
 l
o

w
e

s
t 

o
r 

m
o
s
t 
lo

c
a
l 
le

v
e
l 
c
o
n
s
is

te
n
t 
w

it
h
 t
h
e

 n
a
tu

re
 o

f 
th

e
 i
s
s
u
e

s
 i
n
v
o

lv
e
d
. 

W
it
h
 t
h
e

 e
x
c
e
p
ti
o

n
 o

f 
th

o
s
e
 p

o
w

e
rs

 w
h
ic

h
 c

a
n
n
o

t 
b
e
 d

e
le

g
a
te

d
 o

r 
h

a
v
e

 b
e
e

n
 r

e
s
e
rv

e
d

 t
o
 t
h
e

 C
o
u
n
c
il,

 
fu

n
c
ti
o
n
s
 h

a
v
e
 b

e
e
n
 d

e
le

g
a

te
d
 t
o
 B

o
a
rd

s
 a

n
d
 c

o
m

m
it
te

e
s
, 
th

e
 c

h
ie

f 
e
x
e
c
u
ti
v
e
, 

d
ir
e
c
to

rs
 a

n
d

 h
e
a
d
s
 o

f 
s
e
rv

ic
e
 a

n
d

 o
th

e
r 

o
ff

ic
e
rs

, 
in

c
lu

d
in

g
 s

ta
tu

to
ry

 a
p
p

o
in

tm
e
n
ts

 o
f 

o
ff

ic
e
rs

. 
A

 r
e

v
ie

w
 o

f 
th

e
 C

o
u
n
c
il’

s
 d

e
c
is

io
n
 m

a
k
in

g
 s

tr
u
c
tu

re
 w

a
s
 u

n
d
e
rt

a
k
e
n
 a

n
d
 

a
g
re

e
d
 a

t 
th

e
 m

e
e
ti
n
g
 o

f 
th

e
 C

o
u
n
c
il 

in
 D

e
c
e
m

b
e
r 

2
0
1
2

 i
n
c
o
rp

o
ra

ti
n

g
 c

h
a
n
g

e
s
 o

f 
th

e
 

s
c
h
e
m

e
 o

f 
d
e
le

g
a
ti
o
n
 t
o

 B
o

a
rd

s
. 

A
 r

e
v
ie

w
 o

f 
th

e
 s

c
h
e
m

e
 o

f 
d
e
le

g
a
ti
o
n

 t
o

 t
h

e
 c

h
ie

f 
e
x
e
c
u

ti
v
e

, 
d
ir
e
c
to

rs
 a

n
d

 h
e

a
d
s
 o

f 
s
e
rv

ic
e
 a

n
d

 o
th

e
r 

o
ff

ic
e
rs

, 
in

c
lu

d
in

g
 s

ta
tu

to
ry

 
a
p
p
o

in
tm

e
n
ts

 o
f 
o
ff

ic
e
rs

 w
a
s
 a

g
re

e
d
 a

t 
C

o
u
n
c
il 

in
 F

e
b
ru

a
ry

 2
0
1
3
, 
w

it
h
 f
u
rt

h
e
r 

re
v
is

io
n
s
 

b
e
in

g
 a

g
re

e
d
 a

t 
C

o
u
n
c
il 

in
 D

e
c
e
m

b
e
r 

2
0
1
3
. 

F
u
rt

h
e
r 

re
v
is

a
ls

 t
o
 g

o
v
e
rn

a
n
c
e
 

a
rr

a
n
g
e
m

e
n
ts

 w
e
re

 m
a
d
e
 i
n
 D

e
c
e
m

b
e
r 

2
0
1
4

 t
o
 r

e
fl
e
c
t 

th
e
 e

ff
e
c
t 
o
f 

a
 n

u
m

b
e
r 

o
f 
m

a
jo

r 
in

it
ia

ti
v
e
s
 a

p
p
ro

v
e
d

 b
y
 t
h

e
 C

o
u
n
c
il 

o
n
 t
h

e
 e

x
is

ti
n

g
 g

o
v
e
rn

a
n
c
e
 s

tr
u
c
tu

re
. 
 T

h
e
s
e
 m

a
jo

r 
in

it
ia

ti
v
e
s
 a

re
: 
th

e
 p

ro
p

o
s
e
d

 e
x
p
a
n
s
io

n
 o

f 
R

e
n
fr

e
w

s
h

ir
e

 L
e
is

u
re

 L
im

it
e
d
 t
o
 i
n
c
lu

d
e
 

c
u
lt
u
ra

l 
a

n
d
 o

th
e
r 

re
la

te
d
 s

e
rv

ic
e
s
 a

n
d
 f

a
c
ili

ti
e
s
; 
th

e
 c

re
a
ti
o
n
 o

f 
a
n
 I
n
te

g
ra

ti
o

n
 J

o
in

t 
B

o
a
rd

 a
s
 p

a
rt

 o
f 

th
e
 i
m

p
le

m
e
n
ta

ti
o
n
 o

f 
h

e
a
lt
h
 a

n
d
 s

o
c
ia

l 
c
a
re

 i
n

te
g
ra

ti
o

n
; 
th

e
 m

e
rg

e
r 

o
f 

th
e
 E

d
u
c
a
ti
o
n
 S

e
rv

ic
e

 w
it
h
 t
h

o
s
e
 e

le
m

e
n
ts

 o
f 

th
e
 S

o
c
ia

l 
W

o
rk

 s
e
rv

ic
e
 r

e
la

ti
n
g
 t

o
 

c
h
ild

re
n
 a

n
d
 f

a
m

ili
e
s
 a

n
d
 c

ri
m

in
a
l 
ju

s
ti
c
e
 t

h
a
t 

a
re

 r
e
m

a
in

in
g
 w

it
h
in

 t
h

e
 C

o
u
n
c
il;

 a
n
d

 
th

e
 C

o
u
n
c
il’

s
 i
n

v
o

lv
e
m

e
n
t 
in

 t
h
e

 G
la

s
g

o
w

 a
n
d
 C

ly
d

e
 V

a
lle

y
 C

it
y
 D

e
a

l.
 

 T
o
 r

e
d
u
c
e
 t
h

e
 r

e
p
o
rt

in
g
 o

f 
ro

u
ti
n
e

 o
p

e
ra

ti
o

n
a

l m
a
tt
e
rs

 t
o
 p

o
lic

y
 b

o
a
rd

s
 a

n
d

 t
o
 a

llo
w

 
b
o
a
rd

s
 t
o
 f
o
c
u
s
 o

n
 p

o
lic

y
 i
s
s
u
e
s
, 
a

 r
a

n
g
e
 o

f 
m

a
tt
e
rs

 in
c
lu

d
in

g
 t
h
e
 e

x
e
rc

is
e

 o
f 

d
e
le

g
a
te

d
 a

u
th

o
ri

ty
 b

y
 o

ff
ic

e
rs

, 
a
re

 r
e

p
o
rt

e
d

 t
o
 m

e
m

b
e
rs

 b
y
 m

e
a
n
s
 o

f 
a

 r
e
g

u
la

r 
b
u
lle

ti
n
 r

a
th

e
r 

th
a

n
 a

 f
o
rm

a
l r

e
p
o
rt

 t
o
 a

 p
o

lic
y
 b

o
a
rd

. 
   In

 D
e

c
e

m
b

e
r 

2
0

1
3

, 
th

e
 C

o
u

n
c
il 

d
e

c
id

e
d

 t
o

 t
ri

a
l 

w
e

b
c
a
s
ti
n

g
 C

o
u

n
c
il 

m
e
e
ti
n
g
s
 t
o
 

e
n
a
b

le
 a

n
yo

n
e
 t
o
 w

a
tc

h
 t
h
e

 d
e
b
a

te
s
, 
p
ro

c
e

e
d

in
g
s
 a

n
d

 d
e
c
is

io
n
s
 t
a
k
in

g
 p

la
c
e
. 

 T
h
e
 

fi
rs

t 
w

e
b
c
a
s
t 
to

o
k
 p

la
c
e
 o

n
 2

8
 F

e
b
ru

a
ry

 2
0

1
4
. 
 T

h
e
 t
ri

a
l 
w

a
s
 e

v
a

lu
a
te

d
 a

n
d
 t
h

e
 

C
o
u
n
c
il 

in
 M

a
y
 2

0
1
4
 d

e
c
id

e
d
 t
o

 h
a

v
e
 a

 o
n
e
 y

e
a
r 

p
ilo

t 
c
o
m

m
e
n
c
in

g
 a

t 
th

e
 C

o
u

n
c
il
 

m
e
e
ti
n
g
 o

n
 9

 O
c
to

b
e
r 

2
0

1
4

. 
  
 

  



  

4
.1

.3
 

P
u
t 
in

 p
la

c
e
 a

rr
a

n
g
e
m

e
n
ts

 t
o
 

s
a
fe

g
u
a
rd

 m
e
m

b
e
rs

 a
n
d
 e

m
p
lo

ye
e
s
 

a
g
a
in

s
t 
c
o
n
fl
ic

ts
 o

f 
in

te
re

s
t 
a
n
d
 p

u
t 
in

 
p
la

c
e
 a

p
p
ro

p
ri

a
te

 p
ro

c
e
s
s
e

s
 t
o

 
e
n
s
u
re

 t
h
a
t 
th

e
y
 c

o
n
ti
n
u
e
 t
o

 o
p
e
ra

te
 

in
 p

ra
c
ti
c
e
 

S
ta

n
d
in

g
 o

rd
e
rs

 
S

c
h
e
m

e
 o

f 
d
e
le

g
a
te

d
 f
u
n
c
ti
o
n
s
 

C
o
d
e
 o

f 
C

o
n

d
u
c
t 
fo

r 
C

o
u
n
c
ill
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c
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c
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c
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 p
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 c
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 c
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 c
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c
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b
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c
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 m
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b
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 c
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b
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ro
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ro
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b
e
r/

o
ff

ic
e
r 

re
la

ti
o
n
s
 a

re
 c
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ro
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 d
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ro
to

c
o
ls

, 
th

e
y
 h

a
v
e

 b
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 c
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a
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c
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 d
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c
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c
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p
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c
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p
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c
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c
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 d
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 b
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 d
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 b
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 b
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 d
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c
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 r
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b
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 c
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 r
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 c
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c
ru

ti
n
y
 a

rr
a
n
g
e
m

e
n
ts

 o
p
e
ra

te
d
 

a
n
d
 a

ls
o
  
M

e
m

b
e
rs

 r
o
le

s
 i
n
 r
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u
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 p
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e
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p
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p
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in
g
 o

r 
d

e
v
e
lo

p
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c
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e
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A

u
d
it
, 
S

c
ru
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n

y
 a

n
d
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e
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M
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b
e
r 
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P
e
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         D
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c
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P
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n
c
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a
ti
o
n
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 m
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e
c
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r 
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T
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e
 C
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n
c
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c
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n
a
g
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m
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C

o
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a
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n
t.

 
T

h
e
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d
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n
a

g
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m
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n
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T
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a
m
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c
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u
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T

h
e
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c
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a
s
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e
e

n
 d

e
v
e
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p
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d
 t

o
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fl
e
c
t 
k
e

y
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a
s
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s
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e
 d
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. 
  A

ll 
s
e
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e
s
 i
n
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h
e

 C
o

u
n
c
il 

a
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s
in

g
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S
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 t
o
 r

e
v
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o
u
s
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s
p
e
c
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f 
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e
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s
e
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e
s
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d
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g
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n
c
e
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y
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n
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o
w

 c
o

m
p

le
te
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n

d
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c
ti
o

n
 

p
la

n
s
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e
in

g
 m

o
n

it
o
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d

. 
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e
c
e

n
t 
d
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v
e
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m
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n
t 
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 b
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e
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a
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c
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c
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g
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h

e
 d

e
v
e
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m
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n
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v
e
m
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n
t 
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n
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s
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e
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s
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 l
e
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e
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in
g
 a
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d
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v
e
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n
c
e

 a
rr

a
n
g
e
m

e
n
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 f
u
n
c
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o

n
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e
 
R

e
n
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w

s
h

ir
e

 
C

o
m

m
u
n
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y
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n
n
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g
 B

o
a
rd

. 
T

h
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 p
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c
e
s
s
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 b

e
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a
n
a
g
e
d
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o
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y
 b

y
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h
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n

a
l 
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p
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v
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n
t 
S

e
rv
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e
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n

d
 o
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e
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 f
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m
 t
h
e
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h
ie

f 
e
x
e
c
u
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v
e
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rv
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e
. 

  T
h
e
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u
d
it
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S

c
ru

ti
n

y
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n
d
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e
ti
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o
n
s
 B

o
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rd
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re

e
s
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n
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n
n

u
a
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p
ro

g
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m
m
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a
c
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v
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w
h
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h
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n
c
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d
e
s
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a
s
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o
r 
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p

e
c
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v
e
s
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a
ti
o
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h
e
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u
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S

c
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ti
n

y
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n
d
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e
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n
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B
o
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rd

 
a
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o
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s
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e
n
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n
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m
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ti
o
n

 p
ro

c
e
d
u
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n
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e
s
p

e
c
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o
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w

h
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h
 a

n
y
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e
m

b
e
r 

o
f 

th
e
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o
a
rd

 m
a

y
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e
q
u

e
s
t 
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a
t 
a
 p

a
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u
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r 
m

a
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e
r 

b
e
 c

o
n
s
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e
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d
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y
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h

e
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o
a
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E

a
c
h

 
o
f 
th

e
 p
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y
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o
a
rd

s
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s
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c
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n

y
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u
n
c
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n
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n
d
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h
e
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o
c
a
l a
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a
 c

o
m

m
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p
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h
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n
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 d

e
v
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p
m
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n
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m
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b
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c
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T
h
e
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n
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il 
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s
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o
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d
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c
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 p
e
ti
ti
o
n
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u
n
c
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n
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h
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w
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b
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th

e
 

p
u
b
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o
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a
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s
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c
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F
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g
 c
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n
s
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n
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n
c
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b
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th

e
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u
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c
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e
v
ie

w
e

d
 

in
 2
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0
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c
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c
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 d
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v
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p
m
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n
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’ c
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s
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 r
e
s
u
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w
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h
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h
e
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c
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n
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d
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ti
o
n
s
 B

o
a
rd

 
a
g
re
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h
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c
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c
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 d
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 c
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 c
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 f
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A
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p
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e
 

a
u
th

o
ri
ty

 

C
o
n
s
u
lt
a
ti
o
n

 s
tr

a
te

g
y
 a

n
d
 t
o
o
lk

it
 

             
C

o
n
s
u
lt
a
ti
o
n
 m

e
c
h
a
n
is

m
s
 

      
D

e
c
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c
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n
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 c
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c
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 p
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ro
a
d
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p
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c
h
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n
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a
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 p
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s
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 f
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w
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h
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h
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ic
e
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 c
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n
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v
e
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c
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d
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c
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p
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h
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p
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c
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e
q
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 d
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n
d
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th

o
s
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p
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o
n
s
u
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o
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a
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y
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a
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 c
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m
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d
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n
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w

e
n
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o
u
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 c
o
n
s
u
lt
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h
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h
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o

u
n
c
il’

s
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n
e
rs
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T

h
e
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a
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y
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s
 b

e
e
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u
p
d
a
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a
k
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o
u

n
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h
a

n
g
e
s
 t
o
 c

o
n
s
u
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a
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o
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c
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v
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s
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n
d
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h
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 c

o
n
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t 

w
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h
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h
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h
 c
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n
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u
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a
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o
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in

g
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c
e
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a
s
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 b
e
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n
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u
b
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h

e
d
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n
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e
n
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n
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h
a
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d
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it
h
 p

a
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n
e
rs
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 r
e
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 t
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d
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ip
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o
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b
e
r 

2
0
1
0

 s
h

o
w

e
d

 d
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n
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c
ti
o

n
 P
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n
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t 
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s
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h
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0
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h
is

 s
h

o
w

e
d

 
th
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t 
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o
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d
 p
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g
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s
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a
s
 b
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d
e
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d
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a
t 
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o
s
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c
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n
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r 
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m
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d
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n
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 c

o
m

p
le

te
d
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y
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 c
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 T
h
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n
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n
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tr
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o

n
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n
 c

o
n
ta
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r 
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in
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h
e

 
c
o
n
s
u
lt
a

ti
o
n
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h
a
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w

e
 d

o
. 
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s
 c
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d
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n

g
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A

u
d
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n
c
e
s
" 

a
n
d
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a
b
o
u
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c
lu

d
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o
 r

e
a
c
h
 u

n
d
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e
p
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e
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d
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u
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 c
o
n
s
u
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a
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o
n
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T

h
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d
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s
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u

n
g
 p

e
o

p
le
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B

la
c
k
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n
d
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o
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ty
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n
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 c
o
m

m
u
n
it
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s
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d
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a
b
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d
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e
o

p
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n
d

 
s
p
e
c
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s
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g
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u
p
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 m
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 f
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g
a
g

e
 w

it
h
 t
h
e
m

 
a
n
d
 s

e
rv

ic
e
s
 w

ill
, 
w

h
e
re

 p
o

s
s
ib

le
, 
ta

ilo
r 

th
e

ir
 a

p
p
ro

a
c
h

 t
o
 i
n
d

iv
id

u
a
l c

u
s
to

m
e
r 

g
ro

u
p
s
. 

T
h
e
 C

o
u
n
c
il 

p
ro

c
u
re

d
 a

n
 e

-c
o
n
s
u

lt
a

ti
o

n
 t
o

o
l 
w

h
ic

h
 e

n
a

b
le

s
 t
h
e

 C
o
u
n
c
il 

a
n

d
 

it
s
 p

a
rt

n
e
rs

 t
o

 d
e
v
e
lo

p
 t
h

e
 r

o
le

 o
f 
o
n

-l
in

e
 c

o
n
s
u

lt
a
ti
o
n
. 

 W
e
 h

a
v
e
 a

ls
o
 d

e
v
e
lo

p
e
d

 a
 c

o
n
s
u

lt
a

ti
o
n

 t
o
o

lk
it
 a

s
 a

 q
u

ic
k
 r

e
fe

re
n
c
e
 g

u
id

e
 f
o
r 

s
ta

ff
 

u
n
d
e
rt

a
k
in

g
 c

o
n
s
u

lt
a

ti
o
n

 a
c
ti
v
it
ie

s
, 
a
n

d
 w

h
ic

h
 w

a
s
 u

p
d

a
te

d
 i
n

 2
0

1
0
. 
T

h
e

 t
o

o
lk

it
 

fo
c
u
s
e
s
 o

n
 t
h
e

 d
if
fe

re
n
t 
c
o
n

te
x
ts

 in
 w

h
ic

h
 c

o
n
s
u
lt
a

ti
o
n
 t
a
k
e
s
 p

la
c
e
, 
a
n

d
 t
h
e

 m
o
s
t 

a
p
p
ro

p
ri
a
te

 w
a

ys
 t
o
 u

n
d
e
rt

a
k
e
 c

o
n
s
u
lt
a
ti
o
n
 a

n
d
 e

n
g
a
g

e
m

e
n
t 
e
x
e
rc

is
e
s
, 
p
a
rt

ic
u
la

rl
y
 

b
e
a
ri

n
g
 i
n
 m

in
d
 t
h
e
 t
a
rg

e
t 
c
o
n
s
u
lt
e
e
s
. 

  C
o
u
n
c
il 

s
e
rv

ic
e
s
 e

n
g

a
g
e

 a
n

d
 c

o
n

s
u
lt
 w

it
h

 c
o
m

m
u
n
it
ie

s
 i
n
 a

 n
u
m

b
e
r 

o
f 
w

a
ys

 
in

c
lu

d
in

g
: 

P
u

b
lic

 S
e
rv

ic
e
s
 P

a
n

e
l,
 F

o
c
u
s
 G

ro
u
p
s
, 
T

e
n
a

n
ts

 a
n
d

 R
e
s
id

e
n

ts
 F

o
ru

m
s
, 

s
e
rv

ic
e
 u

s
e
r 

g
ro

u
p
s
, 
C

o
m

m
u
n
it
y
 P

la
n

n
in

g
 p

ro
c
e
s
s
, 
C

o
m

p
la

in
ts

 P
ro

c
e

d
u
re

, 
a
n
d

 



  

C
o
m

m
u
n
it
y
 C

o
u

n
c
ils

. 
  O

n
e
 o

f 
th

e
 k

e
y
 w

a
ys

 i
n
 w

h
ic

h
 t
h
e
 C

o
u

n
c
il 

h
a
s
 e

n
c
o
u
ra

g
e
d
 l
o
c
a

l 
p
e

o
p
le

 t
o

 
p
a
rt

ic
ip

a
te

 i
n

 lo
c
a
l 
d
e
c
is

io
n
 m

a
k
in

g
, 
is

 t
h
ro

u
g
h
 t
h

e
 c

re
a
ti
o
n

 o
f 
5

 l
o
c
a

l 
a
re

a
 

c
o
m

m
it
te

e
s
. 

T
h
e
 c

o
m

m
it
te

e
s
 g

iv
e

 l
o
c
a

l p
e
o

p
le

 a
n

d
 g

ro
u
p
s
 m

o
re

 in
p
u
t 
in

to
 t
h
e

 
d
e
liv

e
ry

 o
f 
s
e
rv

ic
e
s
 w

it
h
in

 t
h
e
ir
 o

w
n

 a
re

a
, 
in

c
lu

d
in

g
 t
h
e

 r
ig

h
t 
to

 r
e

v
ie

w
 a

n
d

 m
o
n
it
o

r 
p
e
rf

o
rm

a
n
c
e
 a

n
d
 t
o
 b

e
 c

o
n

s
u
lt
e
d
 a

t 
a

 lo
c
a
l 
le

v
e

l 
w

h
e
re

v
e
r 

p
o
s
s
ib

le
. 

  T
h
e
 C

o
u
n
c
il 

h
a
s
 a

ls
o

 i
n
tr

o
d

u
c
e
d
 a

 p
e
ti
ti
o
n
s
 f
u
n
c
ti
o
n
 w

h
ic

h
 a

llo
w

s
 m

e
m

b
e
rs

 o
f 
th

e
 

p
u
b
lic

 t
o

 r
a
is

e
 i
s
s
u
e
s
 o

f 
c
o
n

c
e
rn

. 
F

o
llo

w
in

g
 c

o
n
s
u
lt
a
ti
o

n
 w

it
h

 m
e
m

b
e
rs

 o
f 
th

e
 

B
o
a
rd

, 
C

o
m

m
u
n
it
y
 C

o
u

n
c
ils

 a
n
d

 m
e
m

b
e
rs

 o
f 
th

e
 p

u
b
lic

, 
in

 2
0
0
9
 t
o
 i
n
c
re

a
s
e

 
a

w
a
re

n
e
s
s
 o

f 
a
n
d

 p
a
rt

ic
ip

a
ti
o
n
 i
n
 t
h
e
 p

ro
c
e
s
s
, 
a

 n
u
m

b
e
r 

o
f 

a
m

e
n
d
m

e
n

ts
 w

e
re

 
m

a
d
e
 a

n
d
 t
h
e
 ‘
g
e
t 
in

v
o

lv
e

d
’ 
c
a
m

p
a
ig

n
 d

e
v
e
lo

p
e
d
. 

F
u
rt

h
e
r 

c
o
n
s
u

lt
a

ti
o
n

 w
a
s
 

u
n
d
e
rt

a
k
e
n
 in

 2
0
1

0
, 
a
s
 a

 r
e

s
u
lt
 o

f 
w

h
ic

h
 t
h
e
 S

c
ru

ti
n

y
 a

n
d
 P

e
ti
ti
o
n
s
 B

o
a

rd
 a

g
re

e
d

 
th

a
t 
n
o

 f
u
rt

h
e
r 

c
h

a
n
g
e
s
 w

e
re

 r
e
q

u
ir
e

d
 t
o

 t
h
e

 p
ro

c
e
d

u
re

. 
H

o
w

e
v
e
r,

 a
 n

e
w

 a
c
ti
o

n
 p

la
n

 
w

a
s
 d

e
v
e
lo

p
e
d

 t
o

 a
d
d
re

s
s
 s

o
m

e
 o

f 
th

e
 is

s
u
e
s
 r

a
is

e
d

. 
5
.3

.2
 

E
n
s
u
re

 t
h
a
t 
c
a
re

e
r 

s
tr

u
c
tu

re
s
 a

re
 i
n

 
p
la

c
e

 f
o
r 

m
e
m

b
e
rs

 a
n
d
 o

ff
ic

e
rs

 t
o

 
e
n
c
o
u
ra

g
e
 p

a
rt

ic
ip

a
ti
o
n

 a
n
d

 
d
e
v
e
lo

p
m

e
n
t 

W
o
rk

fo
rc

e
 p

la
n
n
in

g
 s

tr
a

te
g

y
 

 M
T

IP
D

/M
D

P
2

 
      
L
e
a
rn

in
g

 a
n
d

 D
e

v
e
lo

p
m

e
n
t 

O
p
p
o
rt

u
n

it
ie

s
 

             
P

a
y
 a

n
d
 G

ra
d
in

g
 m

o
d
e
l 

T
h
e
 d

e
v
e
lo

p
m

e
n
t 
a
n
d
 im

p
le

m
e
n
ta

ti
o
n
 o

f 
th

e
 C

o
u
n
c
il'

s
 w

o
rk

fo
rc

e
 p

la
n
 a

n
d
 a

c
ti
o
n

 
p
la

n
 w

ill
 a

s
s
is

t 
th

e
 C

o
u
n
c
il 

in
 e

n
s
u
ri

n
g

 t
h
a
t 
w

o
rk

fo
rc

e
 p

la
n
n

in
g

 is
 e

m
b
e

d
d
e
d
 i
n
 a

ll 
s
e
rv

ic
e
 d

e
v
e
lo

p
m

e
n
t 
s
tr

a
te

g
ie

s
, 
a

n
d

 w
ill

 a
s
s
is

t 
s
e
rv

ic
e

s
 a

n
d
 t
h
e
 C

o
u

n
c
il 

m
e
e
ti
n
g

 
th

e
 k

e
y
 c

h
a
lle

n
g
e
s
 f
a
c
e

d
 n

o
w

 a
n
d

 i
n

 t
h

e
 f
u
tu

re
, 
d
e
m

o
n
s
tr

a
ti
n
g

 B
e
s
t 
V

a
lu

e
. 

W
o
rk

fo
rc

e
 p

la
n
n
in

g
 w

ill
 a

ls
o
 h

e
lp

 e
n
s
u
re

 t
h
e

 C
o
u

n
c
il 

h
a
s
 a

 w
o
rk

fo
rc

e
 a

lig
n
e

d
 i
n

 
te

rm
s
 o

f 
s
k
ill

, 
a
p
ti
tu

d
e
 a

n
d
 f
le

x
ib

ili
ty

 t
o
 m

e
e
t 
s
e
rv

ic
e

 d
e

m
a
n
d
 a

n
d
 c

u
s
to

m
e
r 

e
x
p
e
c
ta

ti
o
n
. 

 T
h
e
 M

T
IP

D
/M

D
P

 p
e
rf

o
rm

a
n
c
e
 r

e
v
ie

w
 p

ro
c
e
s
s
e
s
 e

n
s
u

re
 t
h
a
t 
a

ll 
le

a
rn

in
g

 a
n
d

 
d
e
v
e
lo

p
m

e
n
t 
n
e
e
d
s
 a

re
 i
d
e

n
ti
fi
e
d

 a
n

d
 a

c
ti
o
n
e

d
 a

n
d
 t
h
a

t 
s
e
rv

ic
e
 i
m

p
ro

v
e
m

e
n
t 
a
n
d

 
c
a
re

e
r 

p
a
th

w
a

ys
 a

re
 d

is
c
u
s
s
e
d
 a

n
d
 p

ro
m

o
te

d
. 

K
e

y
 p

e
rf

o
rm

a
n
c
e
 in

d
ic

a
to

rs
 a

re
 

re
p
o
rt

e
d

 r
e
g
u

la
rl

y
 t
o
 C

M
T

 a
n
d
 t
h
e

 W
o
rk

fo
rc

e
 D

e
v
e
lo

p
m

e
n
t 
a
n
d
 E

q
u

a
lit

y
 G

ro
u

p
 

(W
F

D
a
n
d
E

).
 

  T
h
e
 C

o
u
n
c
il'

s
 O

rg
a

n
is

a
ti
o
n

a
l D

e
v
e

lo
p
m

e
n
t 
T

e
a
m

 p
ro

v
id

e
s
 a

 w
id

e
 r

a
n

g
e

 o
f 
ta

ilo
re

d
 

in
 h

o
u
s
e
 l
e
a
rn

in
g
 a

n
d
 d

e
v
e

lo
p
m

e
n
t 
o
p
p
o
rt

u
n
it
ie

s
 a

n
d
 s

o
lu

ti
o
n
s
 w

h
ic

h
 a

ll 
e
m

p
lo

ye
e

s
 

c
a
n
 a

c
c
e
s
s
 t
h
ro

u
g

h
o
u

t 
th

e
 y

e
a
r 

to
 a

s
s
is

t 
in

 a
d
d
re

s
s
in

g
 i
d

e
n
ti
fi
e
d

 
d
e
v
e
lo

p
m

e
n
t/
p
e
rf

o
rm

a
n
c
e
 n

e
e
d
s
. 

  T
h
e
 C

o
u
n
c
il 

h
a
s
 a

g
re

e
d
 a

 r
e
v
is

e
d

 p
a

y
 a

n
d

 g
ra

d
in

g
 m

o
d
e
l.
 

 



     

P
R

IN
C

IP
L

E
  

6
: 

E
n

g
a
g

e
 w

it
h

 l
o

c
a
l 
p

e
o

p
le

 a
n

d
 o

th
e
r 

s
ta

k
e

h
o

ld
e

rs
 t

o
 e

n
s
u

re
 r

o
b

u
s
t 

p
u

b
li
c

 a
c

c
o

u
n

ta
b

il
it

y
. 

  
R

e
q

u
ir

e
m

e
n

ts
 o

f 
c
o

rp
o

ra
te

 
g

o
v

e
rn

a
n

c
e
: 

E
v

id
e
n

c
e

 o
f 

m
e

e
ti

n
g

 
re

q
u

ir
e
m

e
n

t:
 

D
e
m

o
n

s
tr

a
ti

o
n

 o
f 

a
n

n
u

a
l 
c
o

m
p

li
a
n

c
e
: 

6
.1

 
E

x
e

rc
is

in
g

 l
e
a
d

e
rs

h
ip

 t
h

ro
u

g
h

 a
 r

o
b

u
s
t 

s
c
ru

ti
n

y
 f

u
n

c
ti

o
n

 w
h

ic
h

 e
ff

e
c
ti

v
e

ly
 e

n
g

a
g

e
s
 l
o

c
a
l 
p

e
o

p
le

 a
n

d
 a

ll
 l
o

c
a
l 
in

s
ti

tu
ti

o
n

a
l 
s
ta

k
e
h

o
ld

e
rs

, 
in

c
lu

d
in

g
 

p
a
rt

n
e
rs

h
ip

s
, 
a
n

d
 d

e
v

e
lo

p
s
 c

o
n

s
tr

u
c
ti

v
e
 a

c
c
o

u
n

ta
b

il
it

y
 r

e
la

ti
o

n
s
h

ip
s

. 

6
.1

.1
 

 
M

a
k
e
 c

le
a
r 

to
 t
h
e
m

s
e
lv

e
s
, 
a
ll 

s
ta

ff
 a

n
d

 
th

e
 c

o
m

m
u
n
it
y
 t
o

 w
h
o
m

 t
h
e
y
 a

re
 

a
c
c
o
u
n
ta

b
le

 a
n
d

 f
o
r 

w
h
a
t 

C
o
u
n
c
il 

P
la

n
 

C
o
m

m
u
n
it
y
 P

la
n

 
S

in
g

le
 O

u
tc

o
m

e
 A

g
re

e
m

e
n
t 

       

A
n
n

u
a

l A
c
c
o
u

n
ts

 

S
c
h
e
m

e
 o

f 
D

e
le

g
a
ti
o

n
 

B
o
a
rd

 s
tr

u
c
tu

re
 

  L
A

C
s
 /
 S

c
h
e
m

e
 o

f 
D

e
c
e
n
tr

a
lis

a
ti
o

n
 

             

T
h
e
 C

o
u
n
c
il 

P
la

n
 a

n
d
 C

o
m

m
u
n
it
y
 P

la
n
 c

o
n
fi
rm

 t
o
 o

u
r 

e
m

p
lo

ye
e
s
 a

n
d

 t
o

 l
o
c
a

l 
c
o
m

m
u
n
it
ie

s
, 
w

h
a

t 
th

e
 C

o
u

n
c
il 

is
 t
ry

in
g
 t
o

 a
c
h

ie
v
e
 w

it
h
 i
ts

 p
a
rt

n
e
rs

 f
o
r 

 
R

e
n
fr

e
w

s
h
ir

e
. 

W
e
 c

o
m

m
u
n
ic

a
te

 p
ro

g
re

s
s
 o

n
 t
h
is

 t
h
ro

u
g
h
 t
h

e
 A

n
n

u
a

l R
e
p
o
rt

 o
n

 
C

o
m

m
u
n
it
y
 P

la
n

, 
a
n

d
 a

ls
o
 t
h
ro

u
g

h
 L

o
c
a

l 
A

re
a

 C
o
m

m
it
te

e
s
 a

n
d
 c

o
m

m
u

n
it
y
 p

la
n
n

in
g

 
c
o
n
fe

re
n
c
e
 e

v
e
n
ts

. 
 P

ro
g
re

s
s
 o

n
 d

e
liv

e
ri

n
g

 o
n

 t
h
e
 p

ri
o
ri

ti
e
s
 i
n

 t
h
e

 C
o

u
n
c
il 

P
la

n
 w

ill
 b

e
 r

e
p
o
rt

e
d
 t
o

 t
h

e
 

L
e
a
d

e
rs

h
ip

 B
o
a
rd

 o
n
 a

 r
e
g

u
la

r 
b

a
s
is

. 
T

h
e
 P

la
n
 h

ig
h
lig

h
ts

 t
h
e

 k
e

y
 p

ri
o
ri

ti
e
s
, 
ta

rg
e
ts

 
a
n
d
 o

u
tc

o
m

e
s
 t
h
a
t 
it
 h

a
s
 c

o
m

m
it
te

d
 t
o
 d

e
liv

e
r 

o
n
. 

O
u
r 

a
n
n

u
a

l 
a
c
c
o
u

n
ts

 a
ls

o
 s

e
t 
o
u
t 

w
h
a
t 
a
n

d
 t
o

 w
h

o
m

 t
h
e
 C

o
u
n
c
il 

is
 a

c
c
o

u
n
ta

b
le

. 

T
h
is

 is
 a

ls
o

 d
e
ta

ile
d
 i
n

 t
h
e
 S

c
h
e
m

e
 o

f 
D

e
le

g
a
ti
o
n
 a

n
d
 t
h
ro

u
g
h

 in
fo

rm
a
ti
o
n

 o
n
 b

o
a
rd

 

m
e
m

b
e
rs

h
ip

 a
n

d
 s

tr
u
c
tu

re
 w

h
ic

h
 i
s
 p

u
b
lis

h
e
d

 o
n

 o
u
r 

w
e
b
s
it
e

. 
  T

h
e
 C

o
u
n
c
il’

s
 s

c
h

e
m

e
 o

f 
d
e
c
e
n
tr

a
lis

a
ti
o
n

 w
a
s
 i
n
tr

o
d

u
c
e
d
 in

 A
p
ri

l 
2
0

0
8
, 
e
s
ta

b
lis

h
in

g
 

fi
v
e
 s

ta
tu

to
ry

 l
o
c
a

l 
a
re

a
 c

o
m

m
it
te

e
s
 t
o
 p

ro
m

o
te

 t
h

e
 w

e
ll-

b
e
in

g
 o

f 
th

e
 a

re
a
 a

n
d

 
e
n
s
u
re

 t
h

a
t 
s
e
rv

ic
e
s
 m

e
e
t 
th

e
 n

e
e

d
s
 o

f 
th

e
 r

e
s
id

e
n
ts

 o
f 
th

a
t 
a
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d
 l
o
c
a

l 
a
re

a
 c

o
m

m
it
te

e
 b

u
d
g

e
ts

. 
L
A

C
s
 a

g
re

e
 L

o
c
a
l 
A

c
ti
o
n
 P

la
n
s
 e

a
c
h
 y

e
a
r 

w
h
ic

h
 p

ro
m

o
te

 a
 s

tr
a
te

g
ic

 a
p
p
ro

a
c
h

 t
o
 t

h
e
 f

u
n
d
in

g
 o

f 
lo

c
a
l 
p
ro

je
c
ts

 a
n

d
 t

h
e
 d

e
liv

e
ry

 
o
f 
lo

c
a
l s

e
rv

ic
e
s
. 

  T
h
e
 c

o
u
n
c
il 

tr
ia

lle
d
 w

e
b
c
a
s
ti
n
g

 C
o

u
n
c
il 

m
e
e
ti
n
g
s
 t
o
 e

n
a

b
le

 a
n

yo
n
e

 t
o
 w

a
tc

h
 t
h
e

 
d
e
b
a

te
s
, 
p
ro

c
e

e
d
in

g
s
 a

n
d

 d
e
c
is

io
n
s
 t
a
k
e
n
 w

it
h
 t
h
e

 f
ir
s
t 
liv

e
 b

ro
a
d
c
a
s
t 
ta

k
in

g
 p

la
c
e

 
o
n

 t
h
e
 2

7
/0

2
/2

0
1
4
. 
F

o
llo

w
in

g
 t
h
e

 t
ri
a

l 
it
 w

a
s
 a

g
re

e
d
 t
h

a
t 
C

o
u

n
c
il 

m
e
e
ti
n
g
 b

e
 

w
e
b
c
a
s
t 
fr

o
m

 O
c
to

b
e
r 

2
0
1

4
 

6
.2

.3
 

E
n
s
u
re

 t
h
a
t 
a
rr

a
n
g

e
m

e
n
ts

 a
re

 in
 p

la
c
e

 
C

o
n
s
u
lt
a
ti
o
n

 s
tr

a
te

g
y
 a

n
d
 t
o
o
lk

it
 

 
T

h
e
 C

o
u
n
c
il 

re
v
ie

w
e
d
 a

n
d

 u
p
d
a

te
d

 it
s
 c

o
n
s
u
lt
a
ti
o

n
 s

tr
a
te

g
y,

 t
o

 r
e
fl
e
c
t 
n

e
w

 p
ra

c
ti
c
e
s
 



  

to
 e

n
a
b
le

 t
h

e
 a

u
th

o
ri
ty

 t
o

 e
n
g
a
g

e
 w

it
h

 
a
ll 

s
e
c
ti
o

n
s
 o

f 
th

e
 c

o
m

m
u
n
it
y
 

e
ff

e
c
ti
v
e

ly
. 
T

h
e
s
e
 a

rr
a
n
g

e
m

e
n
ts

 
s
h
o
u
ld

 r
e
c
o

g
n

is
e

 t
h
a
t 
d

if
fe

re
n
t 

s
e
c
ti
o
n
s
 o

f 
th

e
 c

o
m

m
u
n
it
y
 h

a
v
e

 
d
if
fe

re
n
t 
p
ri
o
ri

ti
e
s
 a

n
d
 e

s
ta

b
lis

h
 

e
x
p
lic

it
 p

ro
c
e
s
s
e
s
 f
o
r 

d
e

a
lin

g
 w

it
h

 
th

e
s
e
 c

o
m

p
e
ti
n
g
 d

e
m

a
n
d
s
. 

         C
o
n
s
u
lt
a
ti
o
n
 a

n
d
 e

n
g
a

g
e
m

e
n
t 

m
e
c
h
a
n
is

m
s
 

       
C

o
m

m
u
n
it
y
 p

la
n
n

in
g
 s

tr
u
c
tu

re
 

                       
T

h
ro

u
g
h
 o

u
r 

w
e
b
s
it
e
 –

 
c
o
m

p
la

in
ts

, c
o
m

m
e
n
ts

, 
c
o
n
s
u
lt
a

ti
o
n

 
 

a
n
d
 p

la
n
s
 f
o
r 

d
e

v
e

lo
p
m

e
n
t,
 a

n
d
 t
h

is
 w

a
s
 a

p
p
ro

v
e

d
 a

t 
L

e
a
d
e
rs

h
ip

 b
o

a
rd

 i
n
 2

0
0
9
. 

It
 

s
e
ts

 o
u
t 
it
s
 b

ro
a
d
 a

p
p
ro

a
c
h
 f
o
r 

e
n

g
a

g
in

g
 w

it
h
 s

ta
k
e
h
o
ld

e
rs

. 
It
 p

ro
v
id

e
s
 a

 f
ra

m
e
w

o
rk

 
w

it
h
in

 w
h

ic
h
 s

e
rv

ic
e
s
 c

a
n
 d

e
v
e
lo

p
 c

o
n
s
u
lt
a
ti
o
n

 p
ra

c
ti
c
e
s
 a

n
d
 p

ro
c
e

d
u
re

s
 

a
p
p
ro

p
ri
a
te

 t
o
 t
h

e
 s

p
e
c
if
ic

 r
e
q
u
ir
e

m
e
n
ts

 o
f 
th

e
 s

e
rv

ic
e
s
 b

e
in

g
 d

e
liv

e
re

d
. 

A
 r

e
p

o
rt

 t
o
 

L
e
a
d

e
rs

h
ip

 B
o
a
rd

 i
n

 O
c
to

b
e
r 

2
0

1
0
 s

h
o

w
e
d

 d
e
ta

ils
 o

f 
p
ro

g
re

s
s
 m

a
d
e
 o

n
 t
h
e

 
C

o
n
s
u
lt
a
ti
o
n
 A

c
ti
o
n
 P

la
n

 t
h

a
t 
w

a
s
 a

g
re

e
d
 i
n

 t
h

e
 2

0
0
9
 s

tr
a
te

g
y.

 
T

h
is

 s
h

o
w

e
d

 t
h
a

t 
g
o
o
d
 p

ro
g
re

s
s
 w

a
s
 b

e
in

g
 m

a
d
e

 a
n

d
 t
h

a
t 
m

o
s
t 
a
c
ti
o
n
 w

e
re

 e
it
h

e
r 

c
o
m

p
le

te
d
 o

r 
o
n

 
ta

rg
e
t 
to

 b
e

 c
o
m

p
le

te
d
. 

T
h
e
 u

p
d
a

te
 o

f 
th

e
 s

tr
a

te
g

y
 w

a
s
 c

o
m

p
le

te
d
 i
n
 2

0
1

4
. 

  A
 c

o
n
s
u
lt
a
ti
o
n

 t
o
o

lk
it
 h

a
s
 b

e
e
n
 d

e
v
e

lo
p

e
d

 a
s
 a

 q
u

ic
k
 r

e
fe

re
n
c
e
 g

u
id

e
 f
o
r 

s
ta

ff
 

u
n
d
e
rt

a
k
in

g
 c

o
n
s
u

lt
a

ti
o
n

 a
c
ti
v
it
ie

s
, 
a

n
d
 w

h
ic

h
 w

a
s
 u

p
d

a
te

d
 i
n
 2

0
1

0
. 
T

h
e

 t
o

o
lk

it
 

fo
c
u
s
e
s
 o

n
 t
h
e

 d
if
fe

re
n
t 
c
o
n

te
x
ts

 in
 w

h
ic

h
 c

o
n
s
u
lt
a

ti
o
n
 t
a
k
e
s
 p

la
c
e
, 
a
n

d
 t
h
e

 m
o
s
t 

a
p
p
ro

p
ri
a
te

 w
a

ys
 t
o
 u

n
d
e
rt

a
k
e
 c

o
n
s
u
lt
a
ti
o
n
 a

n
d
 e

n
g
a
g

e
m

e
n
t 
e
x
e
rc

is
e
s
, 
p
a
rt

ic
u
la

rl
y
 

b
e
a
ri

n
g

 in
 m

in
d
 t
h

e
 t
a
rg

e
t 
c
o
n
s
u
lt
e
e
s
. 

A
n
 i
-l
e

a
rn

 c
o
u
rs

e
 h

a
s
 a

ls
o

 b
e
e
n

 d
e

v
e
lo

p
e
d

 
a
n
d
 i
s
 a

v
a

ila
b

le
 f
o
r 

s
ta

ff
 t
o
 a

c
c
e
s
s
 f
o
r 

tr
a

in
in

g
. 

  C
o
u
n
c
il 

s
e
rv

ic
e
s
 e

n
g

a
g
e

 a
n

d
 c

o
n

s
u
lt
 w

it
h

 c
o
m

m
u
n
it
ie

s
 i
n
 a

 n
u
m

b
e
r 

o
f 
w

a
ys

 
in

c
lu

d
in

g
: 

P
u

b
lic

 S
e
rv

ic
e
 P

a
n
e
l,
 F

o
c
u
s
 G

ro
u
p
s
, 
T

e
n
a
n

ts
 a

n
d
 R

e
s
id

e
n
ts

 F
o
ru

m
s
, 

s
e
rv

ic
e
 u

s
e
r 

g
ro

u
p
s
, 
C

o
m

m
u
n
it
y
 P

la
n

n
in

g
 p

ro
c
e
s
s
, 
C

o
m

p
la

in
ts

 P
ro

c
e

d
u
re

, 
a
n
d

 
C

o
m

m
u
n
it
y
 C

o
u

n
c
ils

. 
  R

e
n
fr

e
w

s
h
ir

e
 F

o
ru

m
 f
o
r 

E
m

p
o

w
e

ri
n

g
 C

o
m

m
u
n
it
ie

s
 is

 t
a

k
in

g
 a

 l
e
a

d
 r

o
le

 i
n
 g

iv
in

g
 

lo
c
a
l 
c
o
m

m
u
n
it
ie

s
 a

 v
o
ic

e
 i
n
 R

e
n
fr

e
w

s
h

ir
e
. 
 
It

 w
ill

 p
ro

v
id

e
 m

e
a
n
in

g
fu

l,
 s

u
s
ta

in
e
d

 
a
n
d
 e

ff
e
c
ti
v
e
 e

n
g
a

g
e
m

e
n
t 
w

it
h

 c
o

m
m

u
n
it
ie

s
 a

n
d
 c

it
iz

e
n
s
. 

It
 v

a
lu

e
s
 t
h
e

 k
n
o

w
le

d
g
e

, 
s
k
ill

s
 a

n
d
 c

a
p
a
c
it
y
 a

n
d

 p
o
te

n
ti
a
l 
th

a
t 
o
u
r 

c
o
m

m
u
n
it
ie

s
 h

a
v
e
 a

n
d

 s
e
e
k
s
 t
o
 b

u
ild

 o
n

 
th

e
 c

o
m

m
it
m

e
n
t 
a
n
d
 c

o
n
fi
d

e
n
c
e
 e

v
id

e
n
t 
in

 lo
c
a
l 
g
ro

u
p

s
 a

n
d
 o

rg
a

n
is

a
ti
o

n
s
. 

T
h
e
 a

im
 

is
 t
o
 l
o
c
a

lis
e

 d
e
c
is

io
n
 m

a
k
in

g
 a

n
d

 a
c
c
o

u
n
ta

b
ili

ty
 a

s
 f
a
r 

a
s
 p

o
s
s
ib

le
 a

n
d

 w
o
rk

 c
o

- 
o
p
e
ra

ti
v
e

ly
 w

it
h
 c

o
m

m
u
n
it
ie

s
. 

T
h
e

 E
m

p
o
w

e
ri

n
g
 C

o
m

m
u
n
it
ie

s
 B

o
a
rd

 i
s
 l
e
d
 b

y
 

E
n
g

a
g
e
 R

e
n
fr

e
w

s
h

ir
e
, 
o

u
r 

3
rd

 s
e
c
to

r 
in

te
rf

a
c
e
. 

T
h
e
 f
o
ru

m
 a

c
ts

 a
s
 a

 s
o

u
n
d

in
g
 b

o
a
rd

 
o
f 
th

e
 C

o
m

m
u
n
it
y
 P

la
n
n

in
g
 P

a
rt

n
e
rs

h
ip

 in
 t
h
e

 d
e

v
e

lo
p

m
e
n
t 
o
f 
c
o
m

m
u
n
it
y
 c

a
p
a
c
it
y
 

b
u
ild

in
g
, 
c
o
n
s
u
lt
a
ti
o
n
 a

n
d
 c

o
m

m
u

n
ic

a
ti
o
n
. 

A
t 
c
o
m

m
u
n
it
y
 p

la
n

n
in

g
 c

o
n

fe
re

n
c
e
s
, 

c
o
m

m
u
n
it
y
 p

la
n
n

in
g
 p

a
rt

n
e
rs

 e
n
g

a
g
e
 w

it
h
 i
n

d
iv

id
u
a
ls

 a
n
d
 r

e
p
re

s
e
n
ta

ti
v
e
s
 f
ro

m
 lo

c
a
l 

c
o
m

m
u
n
it
y
 a

n
d
 v

o
lu

n
ta

ry
 s

e
c
to

r 
o
rg

a
n

is
a

ti
o
n
s
. 
 O

u
r 

re
c
e
n
t 
th

e
m

a
ti
c
 c

o
n
fe

re
n
c
e
s
 

in
c
lu

d
e

d
 o

v
e
r 

3
3
0
 p

a
rt

ic
ip

a
n
ts

. 
  M

e
m

b
e
rs

 o
f 
th

e
 p

u
b
lic

 a
re

 a
ls

o
 a

b
le

 t
o

 c
o

n
ta

c
t 
th

e
 C

o
u
n
c
il 

th
ro

u
g
h
 t
h
e

 w
e
b
s
it
e

 a
n
d

 
a
re

 a
b
le

 t
o
 t
a
k
e
 p

a
rt

 i
n

 c
o

n
s
u
lt
a
ti
o

n
s
 t
h
ro

u
g
h

 t
h
e

 e
-c

o
n

s
u
lt
a

ti
o

n
 s

ys
te

m
 o

r 
c
o
m

p
le

te
 

c
o
m

p
la

in
ts

 f
o
rm

s
. 

 



  

 D
e
c
e
n
tr

a
lis

a
ti
o

n
 –

 lo
c
a
l a

re
a

 
c
o
m

m
it
te

e
s
 

  P
e
ti
ti
o
n
s
 f
u
n
c
ti
o
n
 

 D
e
c
e
n
tr

a
lis

a
ti
o

n
 a

n
d

 t
h

e
 c

re
a
ti
o
n

 o
f 
5
 lo

c
a
l a

re
a
 c

o
m

m
it
te

e
s
 p

ro
v
id

e
 a

n
 o

p
p
o
rt

u
n
it
y
 

fo
r 

th
e
 C

o
u
n
c
il 

a
n
d

 it
s
 p

a
rt

n
e
rs

 t
o

 e
n
g
a

g
e

 w
it
h
 r

e
s
id

e
n
ts

 o
n
 a

 l
o
c
a
lis

e
d

 b
a
s
is

. 
  T

h
e
 C

o
u
n
c
il 

h
a
s
 a

ls
o

 i
n
tr

o
d

u
c
e
d
 a

 p
e
ti
ti
o
n
s
 f
u
n
c
ti
o
n
 w

h
ic

h
 a

llo
w

s
 m

e
m

b
e
rs

 o
f 
th

e
 

p
u
b
lic

 t
o

 r
a
is

e
 i
s
s
u
e
s
 o

f 
c
o
n

c
e
rn

. 
F

o
llo

w
in

g
 c

o
n
s
u
lt
a
ti
o

n
 w

it
h

 m
e
m

b
e
rs

 o
f 
th

e
 

B
o
a
rd

, 
C

o
m

m
u
n
it
y
 C

o
u
n
c
ils

 a
n
d
 m

e
m

b
e
rs

 o
f 
th

e
 p

u
b
lic

 t
o
 in

c
re

a
s
e
 a

w
a
re

n
e
s
s
 o

f 
a
n
d
 p

a
rt

ic
ip

a
ti
o
n

 i
n

 t
h

e
 p

ro
c
e
s
s
, 
in

 2
0

0
9
 a

 n
u
m

b
e
r 

o
f 

a
m

e
n
d
m

e
n
ts

 w
e

re
 m

a
d
e
 a

n
d

 
th

e
 ‘
g
e
t 
in

v
o

lv
e

d
’ c

a
m

p
a
ig

n
 d

e
v
e

lo
p

e
d

. 
F

u
rt

h
e
r 

c
o
n
s
u

lt
a
ti
o

n
 h

a
s
 b

e
e

n
 u

n
d
e
rt

a
k
e
n

 
a
s
 a

 r
e
s
u

lt
 o

f 
w

h
ic

h
 t
h

e
 S

c
ru

ti
n

y
 a

n
d
 P

e
ti
ti
o
n
s
 B

o
a
rd

 a
g
re

e
d

 t
h
a
t 
n
o
 f
u
rt

h
e
r 

c
h

a
n
g

e
s
 

w
e
re

 r
e

q
u

ir
e

d
 t
o

 t
h

e
 p

ro
c
e
d

u
re

. 
H

o
w

e
v
e
r,

 a
 n

e
w

 a
c
ti
o

n
 p

la
n

 w
a
s
 d

e
v
e

lo
p
e

d
 t
o

 
a
d
d
re

s
s
 s

o
m

e
 o

f 
th

e
 is

s
u
e
s
 r

a
is

e
d

. 
6
.2
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E
s
ta

b
lis

h
 a

 c
le

a
r 

p
o
lic

y
 o

n
 t
h
e
 t

yp
e
s
 o

f 
is

s
u
e
s
 t
h
e

y
 w

ill
 m

e
a
n
in

g
fu

lly
 c

o
n
s
u
lt
 

o
n
 o

r 
e

n
g
a
g
e
 w

it
h

 t
h
e

 p
u

b
lic

 a
n
d

 
s
e
rv

ic
e
 u

s
e
rs

 a
b
o

u
t 
in

c
lu

d
in

g
 a

 
fe

e
d
b
a
c
k
 m

e
c
h
a
n
is

m
 f
o
r 

th
o
s
e

 
c
o
n
s
u
lt
e

e
s
 t
o
 d

e
m

o
n
s
tr

a
te

 w
h
a
t 
h
a
s
 

c
h
a
n
g
e

d
 a

s
 a

 r
e
s
u

lt
. 

P
u
b
lic

 S
e
rv

ic
e
s
 P

a
n

e
l 

C
o
n
s
u
lt
a
ti
o

n
 s

tr
a
te

g
y
 a

n
d
 t
o
o
lk

it
 

     
O

n
lin

e
 c

o
n
s
u
lt
a
ti
o
n

 
     
P

e
ti
ti
o
n
s
 f
u
n
c
ti
o
n
 o

f 
A

u
d
it
, 

S
c
ru

ti
n

y
 a

n
d
 P

e
ti
ti
o
n
s
 B

o
a
rd

 

T
h
e
 C

o
u
n
c
il 

c
o
m

p
lie

s
 w

it
h
 t
h
is

 r
e
q

u
ir
e
m

e
n
t 
th

ro
u
g
h
 it

s
 c

o
n
s
u
lt
a

ti
o
n
 f
ra

m
e
w

o
rk

 
w

h
ic

h
 e

n
c
o
m

p
a
s
s
e
s
 t
h
e
 P

u
b
lic

 S
e

rv
ic

e
s
 P

a
n
e

l,
 o

n
lin

e
 c

o
n
s
u
lt
a

ti
o
n
 f

a
c
ili

ti
e
s
 a

n
d

 
g
u
id

a
n
c
e
 a

n
d
 a

d
v
ic

e
 a

v
a
ila

b
le

 t
h
ro

u
g

h
 t
h

e
 c

o
rp

o
ra

te
 c

o
n
s
u
lt
a
ti
o
n
 s

tr
a

te
g

y
 a

n
d

 
to

o
lk

it
. 

  F
e
e
d
b

a
c
k
 o

n
 o

n
lin

e
 c

o
n
s
u
lt
a
ti
o
n
s
 is

 a
v
a
ila

b
le

 t
h
ro

u
g
h
 t
h
e
 w

e
b
s
it
e
, 
a

n
d

 f
e
e
d

b
a
c
k
 o

n
 

th
e

 P
u

b
lic

 S
e
rv

ic
e
s
 P

a
n

e
l 
is

 u
n
d
e

rt
a
k
e
n
 t
h
ro

u
g

h
 t
h
e
 w

e
b
s
it
e
 a

n
d
 b

y
 s

e
n

d
in

g
 

n
e

w
s
le

tt
e
rs

 t
o
 P

a
n
e

l m
e
m

b
e
rs

. 
  T

h
e
 P

e
ti
ti
o
n
s
 f
u
n
c
ti
o
n

 o
f 
th

e
 A

u
d

it
, 
S

c
ru

ti
n

y
 a

n
d
 P

e
ti
ti
o

n
s
 B

o
a
rd

 p
ro

v
id

e
s
 a

n
 

o
p
p
o
rt

u
n

it
y
 f
o
r 

in
d
iv

id
u
a

l 
m

e
m

b
e
rs

 o
f 
th

e
 p

u
b
lic

 t
o
 r

a
is

e
 is

s
u
e
s
 o

f 
c
o
n
c
e
rn

 w
it
h

 t
h
e

 
c
o
u
n
c
il 

e
it
h
e
r 

a
s
 i
n

d
iv

id
u

a
ls

 o
r 

o
n

 b
e

h
a

lf
 o

f 
a
n
 o

rg
a

n
is

a
ti
o

n
. 
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O
n
 a

n
 a

n
n
u
a
l 
b
a
s
is

, 
p

u
b
lis

h
 a

 
p
e
rf

o
rm

a
n
c
e
 p

la
n
 g

iv
in

g
 in

fo
rm

a
ti
o
n

 
o
n
 t
h

e
 a

u
th

o
ri

ty
’s

 v
is

io
n
, 
s
tr

a
te

g
y,

 
p
la

n
s
 a

n
d
 f
in

a
n
c
ia

l s
ta

te
m

e
n
ts

 a
s
 w

e
ll 

a
s
 in

fo
rm

a
ti
o
n
 a

b
o
u
t 
it
s
 o

u
tc

o
m

e
s
, 

a
c
h
ie

v
e
m

e
n
ts

 a
n
d
 t
h
e
 s

a
ti
s
fa

c
ti
o
n
 o

f 
s
e
rv

ic
e
 u

s
e
rs

 i
n
 t
h
e

 p
re

v
io

u
s
 p

e
ri
o

d
. 

‘R
e

n
fr

e
w

s
h

ir
e
 C

o
u
n
c
il 

P
e
rf

o
rm

s
’ 

w
e
b
 p

a
g
e
s
 

     C
o
u
n
c
il 

P
la

n
, 
C

o
m

m
u
n
it
y
 p

la
n
, 

S
in

g
le

 O
u
tc

o
m

e
 A

g
re

e
m

e
n
t 

   S
e
rv

ic
e
 I
m

p
ro

v
e
m

e
n
t 
P

la
n
 -

 
O

u
tt
u
rn

 r
e
p
o
rt

 
     
P

e
rf

o
rm

a
n
c
e
 I
n
d
ic

a
to

r 
R

e
p

o
rt

 
     A

n
n

u
a

l a
c
c
o
u

n
ts

 
       
S

a
ti
s
fa

c
ti
o

n
 r
a
ti
n
g
s
 

     
In

s
p
e
c
ti
o
n
 /
 a

u
d
it
 r

e
s
u

lt
s
 

   C
u
s
to

m
e
r 
S

a
ti
s
fa

c
ti
o
n
 

T
h
e
 C

o
u
n
c
il 

h
a
s
 r

e
v
ie

w
e

d
 i
ts

 a
p
p
ro

a
c
h

 t
o
 p

u
b
lic

 p
e
rf

o
rm

a
n
c
e
 r

e
p
o
rt

in
g
 a

n
d

 
im

p
le

m
e
n
te

d
 a

n
 a

p
p
ro

a
c
h

 b
a
s
e
d
 o

n
 c

u
s
to

m
e
r 

fe
e
d
b
a
c
k
. 

T
h
e
 r

e
p
o
rt

s
 a

re
 m

o
re

 
a
c
c
e
s
s
ib

le
, 
e
a
s
ie

r 
to

 r
e
a

d
, 
a
n
d

 f
o
c
u
s
e

d
 o

n
 k

e
y
 in

d
ic

a
to

rs
 w

h
ic

h
 t
h
e

 
p
u
b
lic

 m
o
s
t 
w

a
n
t 
to

 k
n
o

w
 a

b
o
u
t.
  

A
 f

u
ll 

re
p

o
rt

 w
ill

 b
e

 o
n

lin
e

 a
s
 o

f 
M

a
rc

h
 2

0
1

5
 f

o
r 

2
0

1
3

/1
4

. 
  T

h
e
 C

o
u
n
c
il 

p
ro

v
id

e
s
 r

e
g
u

la
r 

u
p

d
a
te

s
 c

o
v
e
ri

n
g

 p
e
rf

o
rm

a
n
c
e
 in

 t
e
rm

s
 o

f 
d
e
liv

e
ri

n
g
 

o
n

 t
h

e
 C

o
u
n
c
il 

P
la

n
, 
a

n
d

 in
 c

o
n
ju

n
c
ti
o
n

 w
it
h
 p

a
rt

n
e
rs

, 
o

n
 t
h
e
 C

o
m

m
u
n
it
y
 P

la
n

 /
 

S
in

g
le

 O
u
tc

o
m

e
 A

g
re

e
m

e
n
t.
 

  E
a
c
h
 s

e
rv

ic
e

 a
ls

o
 p

ro
d

u
c
e
s
 a

n
 o

u
tt

u
rn

 r
e
p
o
rt

 a
n
n
u

a
ll
y,

 w
h
ic

h
 s

u
m

m
a
ri
s
e
s
 

p
e
rf

o
rm

a
n
c
e
 a

c
h
ie

v
e

d
 a

g
a
in

s
t 
it
s
 s

e
rv

ic
e
 im

p
ro

v
e
m

e
n

t 
p

la
n
. 

T
h
e
s
e
 u

p
d
a
te

s
 a

re
 

re
p
o
rt

e
d
 t
o
 t
h
e

 r
e

le
v
a
n
t 
p

o
lic

y
 b

o
a
rd

 f
o
r 

th
e
 s

e
rv

ic
e
 i
n

 S
p
ri

n
g
 e

a
c
h
 y

e
a

r 
a
n
d
 a

re
 

a
v
a
ila

b
le

 o
n
lin

e
. 

  A
 r

e
p
o
rt

 s
u
m

m
a
ri
s
in

g
 t
h
e
 C

o
u
n
c
il’

s
 p

e
rf

o
rm

a
n
c
e
 a

g
a
in

s
t 
th

e
 L

o
c
a
l 
g
o
v
e
rn

m
e
n
t 

b
e
n
c
h
m

a
rk

in
g
 f
ra

m
e
w

o
rk

 I
n
d
ic

a
to

rs
 i
s
 a

ls
o
 s

u
b
m

it
te

d
 t
o

 t
h

e
 A

u
d
it
, 
S

c
ru

ti
n

y
 a

n
d
 

P
e
ti
ti
o
n
s
 B

o
a
rd

, 
a

n
d

 m
a
d
e
 a

v
a
ila

b
le

 o
n
 t
h
e
 C

o
u
n
c
il’

s
 w

e
b
s
it
e
. 

 
  T

h
e
 C

o
u
n
c
il 

a
ls

o
 c

o
m

p
lie

s
 w

it
h
 t
h

is
 r

e
q
u

ir
e
m

e
n
t 
th

ro
u
g

h
 t
h
e

 p
u
b
lic

a
ti
o
n

 o
f 
it
s
 

A
n
n

u
a

l A
c
c
o

u
n
ts

, 
th

ro
u
g

h
 t
h
e
 r

e
g

u
la

r 
s
u
b
m

is
s
io

n
 o

f 
b
u

d
g
e
t 
re

p
o
rt

s
 t
o
 P

o
lic

y
 

B
o
a
rd

s
, 
th

e
 s

u
b
m

is
s
io

n
 o

f 
th

e
 a

n
n

u
a

l 
a
u

d
it
 r

e
v
ie

w
 a

n
d
 o

th
e
r 

a
u
d

it
 r

e
p

o
rt

s
 t
o
 t
h

e
 

C
o
u
n
c
il 

a
n
d

 /
 o

r 
A

u
d
it
, 
S

c
ru

ti
n

y
 a

n
d

 P
e

ti
ti
o
n
s
 B

o
a
rd

 a
s
 a

p
p
ro

p
ri
a
te

 a
n
d

 b
y
 

p
u
b
lis

h
in

g
 p

e
rf

o
rm

a
n
c
e
 in

fo
rm

a
ti
o
n

 o
n
 o

u
r 

w
e

b
s
it
e

. 
  S

e
rv

ic
e
s
 a

s
s
e
s
s
 s

a
ti
s
fa

c
ti
o

n
 w

it
h
 t
h
e
 a

c
ti
v
it
ie

s
 t
h

a
t 
th

e
y
 u

n
d
e
rt

a
k
e
 t
h
ro

u
g
h
 r

e
g

u
la

r 
c
o
n
s
u
lt
a

ti
o
n

 o
r 

s
e
rv

ic
e

 m
o
n
it
o
ri

n
g

 a
c
ti
v
it
ie

s
. 

T
h
is

 is
 a

 f
u
n
d
a
m

e
n
ta

l a
c
ti
v
it
y
 f
o
r 

a
ll 

s
e
rv

ic
e
s
 t
h

a
t 
h

a
v
e
 C

u
s
to

m
e
r 

S
e
rv

ic
e

 E
x
c
e
lle

n
c
e
 (

C
S

E
) 

s
ta

tu
s
. 

  In
d
e

p
e
n

d
e
n
t 
in

s
p

e
c
ti
o
n
 r

e
p

o
rt

s
 f
ro

m
 b

o
d
ie

s
 s

u
c
h

 a
s
 E

d
u
c
a
ti
o

n
 S

c
o

tl
a

n
d

 a
re

 a
ls

o
 

p
u
b
lis

h
e

d
 o

n
 t
h
e
 C

o
u
n
c
il 

w
e
b
s
it
e

. 
  C

u
s
to

m
e
r 

s
a
ti
s
fa

c
ti
o

n
 is

 m
e
a
s
u
re

d
 a

n
n

u
a
ll
y.

 
M

e
m

b
e
rs

 o
f 
th

e
 P

u
b

lic
 S

e
rv

ic
e
s
 P

a
n
e

l 
a
re

 a
s
k
e
d
 t
o

 r
e

p
o
rt

 t
h

e
ir
 s

a
ti
s
fa

c
ti
o
n
 w

it
h

 i
n

d
iv

id
u

a
l 
C

o
u

n
c
il 

s
e
rv

ic
e
s
 a

n
d
 w

it
h

 t
h

e
 

C
o
u
n
c
il 

o
v
e
ra

ll.
 
T

h
e
 r

e
s
u
lt
s
 o

f 
th

e
s
e

 f
in

d
in

g
 a

re
 p

u
b

lis
h

e
d
 o

n
 t
h
e

 C
o
u

n
c
il 

w
e

b
s
it
e

. 
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E
n
s
u
re

 t
h
a
t 
th

e
 a

u
th

o
ri
ty

 a
s
 a

 w
h
o

le
 i
s
 

o
p
e
n
 a

n
d
 a

c
c
e
s
s
ib

le
 t
o

 t
h
e

 
c
o
m

m
u
n
it
y,

 s
e
rv

ic
e

 u
s
e
rs

 a
n
d
 i
ts

 s
ta

ff
 

to
 e

n
s
u
re

 t
h

a
t 
it
 h

a
s
 m

a
d
e
 a

 
c
o
m

m
it
m

e
n
t 
to

 o
p
e
n

n
e
s
s
 a

n
d

 
tr

a
n
s
p
a
re

n
c
y
 in

 a
ll 

it
s
 d

e
a
lin

g
s
, 

in
c
lu

d
in

g
 p

a
rt

n
e
rs

h
ip

s
, 
s
u
b
je

c
t 
o
n

ly
 t
o

 
th

e
 n

e
e
d
 t
o
 p

re
s
e
rv

e
 c

o
n
fi
d
e
n
ti
a
lit

y
 in

 
th

o
s
e
 s

p
e
c
if
ic

 c
ir
c
u
m

s
ta

n
c
e
s
 w

h
e
re

 i
t 

is
 p

ro
p
e
r 

a
n
d
 a

p
p
ro

p
ri

a
te

 t
o

 d
o
 s

o
 

M
in

u
te

s
 a

n
d
 a

g
e

n
d
a
s
 a

v
a
ila

b
le

 
o
n
lin

e
 a

n
d
 a

t 
re

c
e
p
ti
o
n

 p
o

in
ts

. 
P

u
b
lic

a
ti
o

n
s
 S

c
h
e
m

e
 

P
u
b
lic

 c
a
n
 a

tt
e
n

d
 B

o
a
rd

/C
o

u
n
c
il 

m
e
e
ti
n
g
s
 

  P
la

n
s
 a

n
d
 s

tr
a
te

g
ie

s
 p

u
b
lis

h
e
d

 
o
n
 C

o
u
n
c
il 

w
e
b
s
it
e

. 
  F

re
e
d
o
m

 o
f 
In

fo
rm

a
ti
o
n
 r

e
q

u
e
s
ts

 
   C

o
n
s
u
lt
a
ti
o
n
s
 

  C
o
m

p
la

in
ts

 p
ro

c
e

d
u
re

 
            
P

u
b
lic

 p
e
rf

o
rm

a
n
c
e
 r
e
p
o
rt

in
g
 

         L
o
c
a
l a

re
a
 c

o
m

m
it
te

e
s
 

T
h
e
 C

o
u
n
c
il 

c
o
m

p
lie

s
 w

it
h
 t
h
is

 r
e
q

u
ir
e
m

e
n
t 
b

y
 e

n
s
u
ri

n
g

 t
h
e
 m

in
u
te

s
 a

n
d

 a
g

e
n
d

a
s
 o

f 
a
ll 

B
o
a
rd

 a
n
d

 C
o

u
n
c
il 

m
e
e
ti
n
g
s
 a

re
 a

v
a

ila
b
le

 t
o

 t
h

e
 p

u
b

lic
, 
a
n
d

 b
y
 e

n
s
u

ri
n
g

 t
h

a
t 
k
e

y
 

d
o
c
u
m

e
n
ts

 a
re

 a
ls

o
 a

v
a

ila
b

le
 t
h
ro

u
g
h
 it

s
 p

u
b

lic
a
ti
o
n

 s
c
h
e
m

e
. 

B
o
a
rd

 a
n

d
 C

o
u
n
c
il 

m
e
e
ti
n
g
s
 a

re
 a

ls
o

 o
p
e
n
 t
o

 t
h
e
 p

u
b

lic
. 

A
 l
e
a
fl
e
t 
o
n
 t
h
e
 p

u
b
lic

’s
 r

ig
h
t 
o
f 
a
c
c
e
s
s
 is

 
a
v
a
ila

b
le

. 
  A

 r
a

n
g
e

 o
f 
in

fo
rm

a
ti
o
n
, 
p
o

lic
ie

s
, 
s
tr

a
te

g
ie

s
 a

n
d
 p

la
n
s
 a

re
 a

v
a

ila
b
le

 o
n

 t
h
e
 C

o
u
n
c
il 

w
e
b
s
it
e
. 

  T
h
e
 C

o
u
n
c
il 

a
ls

o
 a

c
ti
v
e
ly

 p
a
rt

ic
ip

a
te

s
 a

n
d
 r

e
s
p

o
n
d
s
 p

o
s
it
iv

e
ly

 t
o

 F
re

e
d

o
m

 o
f 

In
fo

rm
a
ti
o
n

 r
e

q
u
e
s
ts

 r
e
c
e
iv

e
d
. 

  M
e
m

b
e
rs

 o
f 
th

e
 p

u
b
lic

 a
n

d
 b

u
s
in

e
s
s
e
s
 a

re
 a

b
le

 t
o
 t
a
k
e
 p

a
rt

 i
n

 c
o
n
s
u
lt
a

ti
o
n
s
 b

y
 

in
v
it
a
ti
o

n
 o

r 
v
o
lu

n
ta

ri
ly

 o
n
lin

e
. 

 S
e
rv

ic
e

 u
s
e
rs

 a
n
d

 m
e
m

b
e
rs

 o
f 
th

e
 p

u
b
lic

 c
a
n

 a
ls

o
 u

s
e

 o
u
r 

c
o
m

p
la

in
ts

 p
ro

c
e
d
u
re

 t
o

 
p
a
s
s
 o

n
 a

n
y
 c

o
m

p
la

in
ts

, 
c
o

m
m

e
n

ts
 o

r 
s
u
g
g
e
s
ti
o
n
s
. 

T
h
e
 S

c
o
tt

is
h
 P

u
b

lic
 S

e
rv

ic
e

 
O

m
b
u
d
s
m

a
n
 h

a
s
 is

s
u

e
d

 n
e

w
 g

u
id

a
n
c
e

 o
n
 c

o
m

p
la

in
ts

 h
a
n
d
lin

g
 a

n
d
 a

s
k
e
d
 a

ll 
lo

c
a
l 

a
u
th

o
ri
ti
e
s
 t
o

 m
o
v
e
 t
o

 a
 2

 s
ta

g
e
 c

o
m

p
la

in
ts

 p
ro

c
e
s
s
. 

T
h
e
 p

ro
c
e
s
s
 w

a
s
 o

ff
ic

ia
lly

 
im

p
le

m
e
n
te

d
 f
ro

m
 A

p
ri
l 2

0
1

3
. 

T
h
e

 p
ro

c
e
s
s
 m

a
k
e
s
 t
h
e
 c

o
m

p
la

in
ts

 p
ro

c
e
s
s
 s

im
p
le

r 
a
n
d
 m

o
re

 a
c
c
e
s
s
ib

le
 f
o
r 

c
u

s
to

m
e

rs
, 
a
s
 w

e
 h

a
v
e

 w
id

e
n

e
d
 t
h

e
 d

e
fi
n

it
io

n
 o

f 
a

 
c
o
m

p
la

in
t,
 a

n
d
 im

p
ro

v
e
d
 l
o

g
g
in

g
 o

f 
c
o
m

p
la

in
ts

. 
T

h
is

 m
e
a
n
s
 t
h
a
t 
c
o
m

p
la

in
ts

 c
a

n
 

n
o

w
 b

e
 m

a
d
e
 in

 p
e
rs

o
n
, 
o

v
e
r 

th
e
 p

h
o
n
e
, 
v
ia

 e
-m

a
il 

o
r 

in
 w

ri
ti
n
g

. 
T

h
e
re

 h
a
s
 a

ls
o

 
b
e
e
n

 a
 d

ri
v
e
 t
o

w
a
rd

s
 f
ro

n
tl
in

e
 h

a
n

d
lin

g
 o

f 
c
o
m

p
la

in
ts

. 
  T

h
e
 C

o
u
n
c
il 

h
a
s
 r

e
v
ie

w
e

d
 i
ts

 a
p
p
ro

a
c
h

 t
o
 p

u
b
lic
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c
ro

s
s
 a

ll 
s
e
rv

ic
e
s
, 
e
x
c
lu

d
in

g
 s

c
h

o
o

ls
, 
s
p
o
rt

 s
e
rv

ic
e
s
 a

n
d

 m
u
s
e
u
m

 s
e
rv

ic
e
s
. 

P
S

IF
 i
s
 a

 s
e

lf
- 

a
s
s
e
s
s
m

e
n
t 
fr

a
m

e
w

o
rk

 w
h
ic

h
 is

 b
a
s
e
d

 o
n
 t
h

e
 k

e
y
 c

o
n
c
e
p
ts

 w
h

ic
h
 u

n
d
e

rp
in

 t
h
e

 
E

u
ro

p
e
a
n

 F
o
u

n
d

a
ti
o
n

 f
o
r 

Q
u
a
lit

y
 M

a
n

a
g
e
m

e
n
t 
m

o
d
e
l,
 a

s
 w

e
ll 

a
s
 t
h
e

 c
ri

te
ri

a
 s

e
t 
b

y
 

th
e
 I
n

v
e
s
to

rs
 in

 P
e

o
p

le
 S

ta
n
d
a
rd

 a
n
d

 C
u
s
to

m
e
r 

S
e
rv

ic
e
 E

x
c
e
lle

n
c
e
 s

ta
n
d
a
rd

. 
T

h
e

 
fr

a
m

e
w

o
rk

 h
a
s
 h

e
lp

e
d
 s

e
rv

ic
e
s
 id

e
n

ti
fy

 w
h
a
t 
is

 w
o
rk

in
g
 w

e
ll 

a
n

d
 w

h
a
t 
n

e
e
d
s
 t
o

 
im

p
ro

v
e
. 

P
S

IF
 i
s
 a

 k
e

y
 v

e
h
ic

le
 b

y
 w

h
ic

h
 t
o

 d
ri

v
e

 e
m

p
lo

ye
e

 i
n
v
o

lv
e
m

e
n

t,
 p

a
rt

ic
u

la
rl

y
 

in
 t
e
rm

s
 o

f 
p
u
tt
in

g
 f
o
rw

a
rd

 s
u
g
g
e
s
ti
o
n
s
 f
o
r 

im
p
ro

v
e
m

e
n
ts

 t
o
 s

e
rv

ic
e
s
. 

T
h
e
 s

e
lf
- 

a
s
s
e
s
s
m

e
n
t 
p
ro

c
e
s
s
 t
h
a
t 
u

n
d
e
rp

in
s
 P

S
IF

, 
re

q
u
ir
e
s
 a

 t
e
a
m

 o
f 
s
ta

ff
 f
ro

m
 a

ll 
le

v
e
ls

  
a
n
d
 d

iv
is

io
n
s
 o

f 
a
 S

e
rv

ic
e

 t
o
 b

e
 i
n

v
o

lv
e
d
 i
n
 d

e
te

rm
in

in
g
 h

o
w

 t
h

e
ir
 s

e
rv

ic
e

 n
e
e
d
s
 t
o

 
im

p
ro

v
e
. 
T

h
e
 C

o
u

n
c
il 

h
a
s
 n

o
w

 r
o

lle
d

 o
u
t 
c
yc

le
 2

, 
a
n

d
 i
m

p
ro

v
e
m

e
n
t 
p
la

n
s
 a

re
 b

e
in

g
 

a
c
ti
o
n

e
d
. 

 


