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1.1

1.2

1.3

1.4

Summary

Performance information is presented at all Renfrewshire |[JB meetings.
This is the first performance report for the financial year 2017/18 and
covers the period April to September 2017. The performance
Dashboard summarises progress against the nine National Outcomes
and is attached (Appendix 1) along with the full Scorecard updating all
performance measures (Appendix 2).

While this report is for the period April to September 2017, data is not
yet available for all performance measures to September 2017.
Information provided in the report is the most up to date available at
this point.

The report provides an update on indicators from the Performance
Scorecard 2017/18. There are 91 performance indicators of which 45
have targets set against them. Performance status is assessed as
either red, more than 10% variance from target; amber, within 10%
variance of target; or green, on or above target.

The Dashboard at Appendix 1 shows that currently 22% of our
performance measures have red status, 18% amber status and 60%
green status.

2.1

Recommendation
It is recommended that the 1JB:

Approves the Performance Management Mid-Year Report 2017/18 for
Renfrewshire HSCP.

3.1

Performance Reporting 2017/18

The Scorecard is structured on the nine National Outcomes. It includes
measures from the Core Indicator set, incorporating some high level
outcome indicators drawn from the Health and Care Experience
Survey, which is carried out every two years. Feedback from our



3.2

3.3

3.4

3.5

performance reporting during 2016/17 has been taken into account to
ensure a balanced coverage in terms of services, outcomes and
performance measures.

The Scorecard for 2017/18 has 91 indicators:

46 data only
10 red indicators (target not achieved)

— 8 amber indicators (within 10% of target)

27 green indicators (target achieved)

The national indicators included in the report are those advised by the
Scottish Government to enable benchmarking across all HSCPs. The
2016/17 data is not yet available for a number of the national
measures, therefore performance will be reported in 2018.

In National Outcome 1: People are able to look after and improve their
own health and wellbeing and live in good health for longer, five local
indicators are reported from our Adult Health and Wellbeing Survey in
Renfrewshire. This survey is carried out every three years. The
fieldwork is currently underway and we look forward to reporting the
results at a future IJB meeting.

There has been improved performance on the following indicators from
the year end position 2016/17:

Average number of clients on the Occupational Therapy waiting
list (Outcome 2): reduced from 340 to 311

Percentage of deaths in acute hospitals for those aged 65+
(Outcome 3): reduced from 41.3% to 38.7%

Emergency admissions from care homes (Outcome 4): 108 at
June 2017, below the 121 target at Quarter 1. There were 538
emergency admissions to hospital from care homes in 2016/17
against a target of 480. This is an area identified in our Acute
Services Commissioning Intentions, where we want to focus
more to support care homes to reduce levels of admission to
hospital

Rate of teenage pregnancies for those under 16 years
(Outcome 4): further reduced from 3.9 per 1,000 population to
3.1

Uptake rate of 30-month assessment (Outcome 4): increased
from 82% to 96% of those eligible

Reduction in the rate of alcohol related hospital admissions per
1,000 population (Outcome 4): reduced from 9.9 per 1,000
population to 9.4

Percentage of children seen within 18 weeks for paediatric
Speech and Language Therapy assessment to appointment



3.6

3.7

3.8

(Outcome 4): increased from 47% to 73%. This target remains
challenging and although there has been a substantial increase,
performance is still below the 95% target. Performance against
the percentage triaged within 8 weeks for paediatric Speech and
Language Therapy is 100% and has been consistently for more
than two years.

Performance has deteriorated since the year end position 2016/17 for
the number of adults with a new Anticipatory Care Plan (Outcome 2)
and the percentage of Primary Care Mental Health Team patients
referred to first appointment offered within 4 weeks (Outcome 3).

1,847 Anticipatory Care Plans (ACPs) were completed in 2016/17
which was substantially higher than the 440 target. This included 1,307
ACPs completed through the GP incentivised scheme which was
funded for one year in 2016/17. At the mid year position 2017/18
performance is 60% below target: 86 carried out against a 220 target. A
meeting is being arranged to improve the recording and performance of
this indicator.

Performance has deteriorated since the year end position 2016/17 for
the percentage of Primary Care Mental Health Team patients referred
to first appointment offered within 4 weeks (Outcome 3) from 95% to
83%.

There are a number of factors that have influenced performance in this
area and reduced capacity to meet the demand on service and the
completion of assessments within 28 days:

e Historically there is reduced demand for the service over the
summer months, however in 2017 there was a 12% increase in
service demand

e Short term sickness absence of staff within the service

e A full time vacant post that has now been recruited to and
commenced on 30/10/17.

Recruiting to the vacant post will increase capacity to complete
assessments and improve performance over the next few weeks.

99% of patients referred for first treatment appointments were offered
appointments within 9 weeks; up from 96% at year end 2016/17.

Implications of the Report

B wh =

o

Financial — None

HR & Organisational Development — None

Community Planning — None

Legal — Meets the obligations under clause 4/4 of the Integration
Scheme.

Property/Assets — None



6. Information Technology — None

7. Equality & Human Rights — The recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement have been identified arising from the recommendations
contained in the report. The downward trend in teenage pregnancies is
welcomed as teenage pregnancy is linked to deprivation and rates are
substantially higher in more deprived areas.

8. Health & Safety — None
9. Procurement — None
10. Risk — None

11. Privacy Impact — None

List of Background Papers — None.

Author Clare Walker, Planning and Performance Manager
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