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Renfrewshire
Council

To: Finance, Resources & Customer Services Policy Board

On: 7 June 2017

Report by: Chief Executive

Heading:  Chief Executive’s Service Improvement Plan — Overview of
Performance (2016/17) and Service Improvement Plan 2017/18 to
2019/20

1. Summary

1.1. The purpose of this report is to provide an update on the performance of the
Chief Executive’s Service Improvement Plan for the 12 month period to 31
March 2017 and the updated Service Improvement Plan for 2017-2020.
Specifically this report provides:

e a summary of performance of the Chief Executive’s Service for the
2016/17 period, with detailed explanation of all relevant actions and
performance indicators in the performance summary paper attached as
Appendix 1 to this report; and

e an updated Service Improvement Plan covering the period from 1 April
2017 to 31 March 2020 attached as Appendix 2 to this report.

1.2. Based on assessment of the performance of the service over 2016/17, and
further analysis of the strategic context in which the service and Council
currently operates within, the Chief Executive’s Service Improvement Plan has
been reviewed and is now submitted for approval by elected members of the
policy board.

1.3. Service Improvement Plans are comprehensive documents which are an
important element of elected member scrutiny of service level activity and
associated performance levels. Service improvement plans are three year
rolling documents which are reviewed and updated on an annual basis to
ensure there is sufficient focus by services on improvement activity, ensuring
that there is cognisance of the key challenges and opportunities which have
emerged for the service over the preceding period.



1.4

1.5.

1.6.

The Chief Executive’s Service has continued to progress an ambitious
programme of service development and improvement over 2016/17. The
Chief Executive’s service operates within a dynamic financial, demographic
and policy environment, with a number of new and emerging developments or
legislation at a national level having a significant impact at a local level, in
addition to local factors such as changing population, ongoing partnership
work to tackle poverty, digitalisation, community empowerment and raising
attainment.

In light of these challenges, the service has reviewed its Service Improvement
Plan for the period 2017-2020, and identified a range of actions that will be
undertaken by officers in partnership with all stakeholders, to improve and
develop service provision. A revised Balanced Scorecard has been developed
as a critical element of the Service Improvement Plan. This includes a number
of specific performance indicators and associated targets which will be used
to monitor and report service performance against.

Six-monthly reports on the service improvement plan are reported to this
policy board, with the next update scheduled for November 2017.

2.1

Recommendations

It is recommended that the Finance, Resources & Customer Services Policy
Board:

a) notes the content of the Overview of Performance 2016/17 report at
Appendix 1;

b) approves the Service Improvement Plan 2017-2020 at Appendix 2; and
c) agrees that progress in terms of implementation of the Service
Improvement Plan be reported to the Board in November 2017.

3.2

3.3

Overview of Performance 2016/17

One of the purposes of the Service Improvement Plan is to enable elected
members to take stock of what is happening in the service and to consider
and develop policy options which reflect changing circumstances both in
terms of customer needs and resource availability in the context of the
Council’s priorities and the need to deliver Best Value.

Appendix 1 provides an update on the progress made by the service during
2016/17 in terms of implementing the Service Improvement Plan. It includes
an update on the Service’s action plan as at 31 March 2017 and a balanced
scorecard also as at 31 March 2017.

Key achievements of the service over the course of the year to 31 March
2017 include:

e Leading the Tackling Poverty programme which has achieved savings of
over £1.7 million for households across Renfrewshire, across a range of
different projects.



Holding two well-attended events to share the progress of the Tackling
Poverty Action Plan: one for Project Leads and staff delivering the project;
and one for the original Commissioners;

The ‘What’s Our Story’ campaign captured local views on what makes
Paisley great with over a thousand people contributing directly to the
campaign. The campaign also reached over 102,000 people on Facebook
and over 67,000 people on Twitter;

A staff survey on internal communications was issued as part of a council
wide consultation exercise which will be used to improve staff
communication;

Led on a Staff Recognition Awards scheme which culminated in an awards
ceremony at Paisley Town Hall in January. There were over 100
nominations over six categories, all with a particular focus on partnership
working and teams who are making a difference. The awards also
recognised 31 employees who have dedicated more than 40 years to
working in public sector service;

Piloted the Lens programme to give staff the opportunity to put forward
innovative ideas to a panel of their peers, to bid for funding to put the ideas
into practice;

Worked with services to identify a range of projects for phase 2 of the
Better Council Change Programme, most of which are now underway and
in the delivery stage;

A new Digital Strategy for Renfrewshire was launched in September 2016.
As part of this strategy, Coding Clubs aimed at young people aged 11-17
were set up in November 2016;

Achieved Living Wage Accreditation for the Council following a successful
application to the Living Wage Foundation;

Community Benefit provisions are now included within all our tenders;
Began the first phase of the public Wi-Fi project which will see public Wi-Fi
access introduced in our town centres and at key community assets;
Worked with the Audit Scotland audit team to pilot the new Best Value
audit process, Renfrewshire was one of the first six local authorities in
Scotland to pilot the new methodology;

Delivered an ambitious and high quality programme of events, including
British Pipe Band Championship, SAY Awards and the annual Spree
Festival;

Developed new equality outcomes with a monitoring report agreed by the
Council;

Developed further partnership agreements with West College Scotland;
Started work on a strategic needs assessment as part of the development
of the Local Outcome Improvement Plan;

Supported development of the Paisley bid for UK City of Culture 2021, with
a marketing and campaign strategy being approved by the 2021 Executive
Group;

Reviewed the governance arrangements for the Community Planning
Partnership which were approved by the Council and are now being
implemented,;

The Procurement Team won the Procurement Team of the Year — local
government at the 2016/17 Government Opportunities Scotland

3



3.4

3.5

3.6

3.7

4.1

4.2

Excellence in Public Procurement Awards; and
e Developed a Procurement Strategy which was approved by the Council in
December 2016.

In terms of actions where progress is behind target:

e Anew approach to self-assessment has been developed and will be
presented to CMT for approval to roll-out in 2017.

The performance scorecard for 2016/17 contains 17 indicators, of which 7 are
on target, 6 are data only and 4 are slightly behind target and require
monitoring.

Detailed commentary is provided for each indicator within appendix 1 of this
report. Areas of strong performance include:

e the number of followers on twitter and facebook which continue to
increase; and
e Complaints continue to be responded to within timescales.

There are several areas of performance which are behind target:

e Satisfaction levels with our public performance reporting have fallen
slightly from last year (73% from 78%). A new approach to public
performance reporting has been piloted this year.

e The response rates to the Public Services Panel have fallen since last
year (44% from 54%). Options are currently being looked at to establish if
there are more appropriate ways to consult with the public.

e The percentage of employees having completed IDPs is below target,
however recruitment of the policy and commissioning service has been
completed and a new process for the development of staff is being
introduced which should improve the performance of this indicator.

Service Improvement Plan 2017/18 to 2019/20

The Service Improvement Plan is part of the process of cascading the
Council’s priorities throughout the organisation. It also provides the means to
integrate the various other operational plans and action plans and links to
financial, risk management and workforce planning processes. Work is also
being progressed within the Council to ensure that Service Improvement
Plans link Council and Community Planning priorities to team and Individual
Development Plans, so that every employee knows how they help contribute
to the Council achieving its objectives.

The Service Improvement Plan provides a strategic assessment of the key
challenges and changes which will impact upon the service during the period
of the delivery of this plan, including the challenging and uncertain financial
environment, the significant demographic changes and the resilient impact on
demand for our services.



4.3

4.4

4.4

4.5

4.6

Renfrewshire Council, along with other Scottish local authorities, faces a
financial challenge over the next few years. The Council has been able to
maintain financial stability during a period of uncertainty and economic
downturn and despite considerable demand pressures.

The priorities of the Chief Executive’s Service are aligned with those in the
Council Plan and Community Plan, and will require to be reviewed and
refreshed in response to the new Council Plan and Local Outcome
Improvement Plan which will be published in autumn 2017. In addition, there
may be improvement activities which the service will support at a Council
level, in relation to the Best Value Audit Assurance process which the Council
is currently progressing with Audit Scotland.

The current strategic priorities identified by the service reflect the key
challenges and opportunities identified by the Service and include:

e supporting Paisley’s bid for UK City of Culture 2021;

implementing the events strategy and enhancing the events

programme in Renfrewshire;

development of Renfrewshire’s Destination Brand;

introducing a Renfrewshire Tourism Framework;

implementing free public wifi in Paisley and other town centres;

managing the delivery of projects within the Tackling Poverty

programme;

e delivering a range of interventions to support financial inclusion across
Renfrewshire;

e implementing the digital participation plan;

e strengthening internal communications to ensure employees are fully
informed of the priorities and key projects of the council;

e development of the new council plan to reflect the priorities of the new
Administration;

e development of the Local Outcome Improvement Plan, including
undertaking a strategic needs assessment to influence the plan;

e continuing to deliver the Better Council Change programme;

e carrying out a review of the Local Area Committee’s;

e undertaking the second phase review of policy related activity across
the Council;

e implementing a new approach to self evaluation;

e implementing the recommendations from the Best Value Assurance
Report; and

e developing the Research and Data Analytics team to make better use
of data analytics across the council.

The action plan for 2017-2020, set out in section 7 of the attached Service
Improvement Plan, details the specific actions / milestones that will be
implemented over the next three years to deliver on the priorities identified by
the service.

The scorecard, set out in section 8 of the attached Service Improvement Plan,



details the performance indicators which will be used to help measure
progress towards achieving the priorities identified by the service.

Implications of the Report

1.

10.

11.

Financial — None
HR & Organisational Development — None

Community Planning — The Service Improvement Plan is designed to
support and strengthen our community planning arrangements.

Legal - None
Property/Assets - None
Information Technology - None

Equality & Human Rights - The Service Improvement Plan is designed to
support and strengthen our approach to monitoring and mitigating the impact
of the Councils plans and action on equalities and human rights.

Health & Safety - None
Procurement - None
Risk - None

Privacy Impact - None

List of Background Papers - None

Author: Gemma Wilson, Strategic Planning and Policy Development Officer, 0141
618 5796



Appendix One — Overview of Performance of Chief Executive’s Service 2016/17

1.

11

1.2

Key Points

This appendix contains an update on the progress made by the Chief
Executive’s Service during 2016/17 in terms of implementing the Service
Improvement Plan. It includes an update on the Service’s action plan as at 31
March 2017 and a balanced scorecard of indicators also as at 31 March 2017.

Key achievements of the service over the course of the year to 31 March 2017
include:

Leading the Tackling Poverty programme which has achieved savings of
over £1.7 million for households across Renfrewshire, across a range of
different projects.

Holding two well-attended events to share the progress of the Tackling
Poverty Action Plan: one for Project Leads and staff delivering the project;
and one for the original Commissioners;

The ‘What’s Our Story’ campaign captured local views on what makes
Paisley great with over a thousand people contributing directly to the
campaign. The campaign also reached over 102,000 people on Facebook
and over 67,000 people on Twitter;

A staff survey on internal communications was issued as part of a council
wide consultation exercise which will be used to improve staff
communication;

Led on a Staff Recognition Awards scheme which culminated in an awards
ceremony at Paisley Town Hall in January. There were over 100
nominations over six categories, all with a particular focus on partnership
working and teams who are making a difference. The awards also
recognised 31 employees who have dedicated more than 40 years to
working in public sector service;

Piloted the Lens programme to give staff the opportunity to put forward
innovative ideas to a panel of their peers, to bid for funding to put the ideas
into practice;

Worked with services to identify a range of projects for phase 2 of the
Better Council Change Programme, most of which are now underway and
in the delivery stage;

A new Digital Strategy for Renfrewshire was launched in September 2016.
As part of this strategy, Coding Clubs aimed at young people aged 11-17
were set up in November 2016;

Achieved Living Wage Accreditation for the Council following a successful
application to the Living Wage Foundation;

Community Benefit provisions are now included within all our tenders;
Began the first phase of the public Wi-Fi project which will see public Wi-Fi
access introduced in our town centres and at key community assets;
Worked with the Audit Scotland audit team to pilot the new Best Value
audit process, Renfrewshire was one of the first six local authorities in
Scotland to pilot the new methodology;

Delivered an ambitious and high quality programme of events, including
British Pipe Band Championship, SAY Awards and the annual Spree
Festival;

Developed new equality outcomes with a monitoring report agreed by the
Council;



1.3

2.1

2.2

2.3

e Developed further partnership agreements with West College Scotland;

e Started work on a strategic needs assessment as part of the development
of the Local Outcome Improvement Plan;

e Supported development of the Paisley bid for UK City of Culture 2021, with
a marketing and campaign strategy being approved by the 2021 Executive
Group;

e Reviewed the governance arrangements for the Community Planning
Partnership which were approved by the Council;

e The Procurement Team won the Procurement Team of the Year — local
government at the 2016/17 Government Opportunities Scotland
Excellence in Public Procurement Awards; and

e Developed a Procurement Strategy which was approved by the Council in
December 2016.

In terms of actions where progress is behind target:
e Anew approach to self-assessment has been developed and will be
presented to CMT for approval to roll-out in 2017.
Performance
The performance scorecard contained within this appendix contains 17

indicators of which 7 are on target, 6 are data only and 4 are slightly behind
target and require monitoring.

Detailed commentary is provided for each indicator within this report. Areas of
strong performance include:
e the number of followers on twitter and facebook which continue to
increase; and
e Complaints continue to be responded to within timescales.

There are several areas of performance which are behind target:

e Satisfaction levels with our public performance reporting have fallen
slightly from last year (73% from 78%). A new approach to public
performance reporting has been piloted this year.

e The response rates to the Public Services Panel have fallen since last
year (44% from 54%). Options are currently being looked at to establish if
there are more appropriate ways to consult with the public.

e The percentage of employees having completed IDPs is below target,
recruitment of the policy and commissioning service has been completed
and a new process for the development of staff is being introduced which
should improve the performance of this indicator.
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1.1
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Introduction

This Service Improvement Plan for the Chief Executive’s Service covers the period
2017/18 to 2019/20. The plan outlines what the service intends to achieve over the
next three years based on the financial and employee resources likely to be
available.

The plan notes the principal factors that will influence service needs, their
development and delivery. It sets out the main priorities to be pursued and outcomes
to be achieved over the next three years. An action plan detailing the outcomes and
key tasks required to achieve them is set out in section 7.

The main factors that this service improvement plan needs to respond to are the
challenging financial environment and ongoing public sector reform. The Community
Empowerment (Scotland) Act 2015 continues to be implemented in stages by the
Scottish Government which impacts on the services the council provides. Developing
new strategic plans, supporting Paisley’s bid for UK City of Culture 2021, supporting
transformational change and working with partners to tackle poverty and inequality
will all impact on the service and this plan sets out the likely impact that these issues
will have on the service and our plans for addressing them.

The development of this service plan involved consultation with the managers and
staff from all teams within the service. Meetings were held to discuss the actions and
priorities for each team for the duration of the plan.

The current Council Plan clearly articulates the Council’s priorities for Renfrewshire,
and along with the Community Plan, sets out an ambitious programme of work. The
focus is on achieving a number of key outcomes, including:

Driving physical and economic regeneration
Building on our culture and heritage

Reducing the level and impact of poverty

Raising attainment and closing the attainment gap
Supporting and sustaining people into employment
Improving care, health and wellbeing

Protecting the public

Creating a sustainable Renfrewshire

The key priorities for the Chief Executive Service are closely aligned to both the
Council and Community Plans, and support all local work undertaken across
partnerships to deliver on these priorities for Renfrewshire.

Service level workforce plans and financial plans are closely aligned to Service
Improvement Plans, and translate into team and individual development plans.

Service planning informs the budget process by enabling budget proposals to be
seen in a wider policy development context. In turn, the outcomes of the budget
process shape the financial content of the Service Improvement Plans. Integration of
the budget and the service planning process assists elected members to arrive at
budget decisions in the full knowledge of how these decisions impact at service level.
Financial information and data should also be related to outcomes and priorities.
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2.  What we do

2.1. The Chief Executive’s Service is made of the following two Divisions and associated

Chief Executive

delivery Units:

Head of
Communications
& Marketing

Head of Policy &

Commissioning

Communications
Manager

Strategic Planning &

Policy Development [ Strategic Change
Manager Programme Manager

Marketing Manager

Strategic Commercial

Strategic Policy Lead
(Tackling Poverty)

& Procurement
Manager

2.2. Alist of the key lead responsibilities for these Divisions / Units is provided below but
strong collaboration between units to support the effective delivery of these
responsibilities is a strong feature of the approach to service delivery within the Chief
Executive’s Service.

e Policy and Commissioning

o Provision of policy support to senior officers and elected members;

o Manage the business of the Corporate Management Team;

o Lead the Council’s Corporate and Community Planning processes and
associated performance management and reporting arrangements;

o Lead on the development and adoption of a strategic commissioning
approach to the planning and development of services;

o Lead on the Tackling Poverty Programme;

o Lead on the development of the Better Council Strategic Change Programme
and the provision of effective programme and project management support
and benefits realisation processes;

o Lead on the digital programme for Renfrewshire;

o Lead on the development and implementation of major policy focussed
strategic programmes;

o Lead the Council's procurement arrangements to deliver best value and
wider Council policy benefits;

o Strengthen collaborative relationships with key Council partner organisations;

o Provide a corporate data analytics and research service to support sound
knowledge management and evidence based decision making across the
Council;
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o Lead on the proactive monitoring of political, social, economic and
technology developments and the development of recommendations and
plans to respond to and influence these developments as appropriate; and

o Develop corporate policy and meet statutory requirements particularly in the
areas of equalities, best value, consultation and supporting the process of
Public Sector Reform.

e Marketing
o Lead on the development and management of the Renfrewshire Brand;
o Lead on the development and implementation of the Council’'s marketing
strategy;
o Lead on the provision of professional marketing, events management and
graphical design services.

e Communications
o Lead on the development and implementation of the Council’s
communication strategy;
o Lead on the provision of internal and external communications, media and
public relations services.

2.3. The following diagram provides an example of the key facts for the Chief Executive’s
service:

visitors to the

events held in
Renfrewshire

\ people reached
through social media

for What's Our Story

120,000

friends on
Facebook

170,000

Income generated for
visits to 340,297 £17,127,849 Renfrewshire residents
website through financial
inclusion activities

2.4. The table and chart below illustrates the Chief Executive’s Revenue Estimates for
2017/18 across each division.
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Table 1: Gross Revenue Estimates 2017/18

Chief Executives Service 17/18 Budgets
Chief Executive £776,585
Corporate Policy & Partnership £3,716,368
Corporate Communications £837,095
Corporate Marketing £1,065,226
Grand Total £6,395,274

Chart 1: Gross Revenue Estimates 2017/18

Gross Budget - by Service Area

17% 12%

B Chief Executive
13%
B Corporate Policy & Partnership

Corporate Communications

58% B Corporate Marketing

2.5. The following table and chart illustrates the Chief Executive’s Revenue Estimates for

2017/18 in terms of the type of expenditure.

Table 2: Gross Revenue Estimates by type of expenditure 2017/18

Chief Executives Service 17/18 Budgets
Administration Costs £486,221
Employee Costs £4,328,492
Payments to Other Bodies £1,116,675
Property Costs £43,504
Supplies & Services £420,382
Income £0

Grand Total £6,395,274

Chart 2: Gross Revenue Estimate by expenditure type 2017/18

Gross Budget - by Expenditure Type

8% B Administration Costs
68% B Employee Costs
B Payments to Other Bodies

100%
B Property Costs

B Supplies & Services

0% 7% 1% 17% ¥ Income
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What we achieve

In the Service Improvement Plan published in March 2016, the service set out key
outcomes it hoped to achieve for the communities of Renfrewshire. A detailed report
of what the service achieved is presented in the outturn report on the 2016/17 plan.
Key achievements in 2016/17 include:

e Holding two well-attended events to share the progress of the Tackling Poverty
Action Plan: one for Project Leads and staff delivering the project; and one to
feedback progress to the original Commissioners;

e The ‘What’s Our Story’ campaign captured local views on what makes Paisley
great with over a thousand people contributing directly to the campaign. The
campaign also reached over 102,000 people on Facebook and over 67,000 on
Twitter;

e A staff survey on internal communications was issued as part of a council wide
consultation exercise which will be used to improve staff communication;

e Led on a Staff Recognition Awards scheme which culminated in an awards
ceremony at Paisley Town Hall in January. There were over 100 nominations
over six categories, all with a particular focus on partnership working and teams
who are making a difference. The awards also recognised 31 employees who
have dedicated more than 40 years to working in public sector service;

e Piloted the Lens programme to give staff the opportunity to put forward
innovative ideas to a panel of their peers, to bid for funding to put the ideas into
practice;

e Worked with services to identify a range of projects for Phase 2 of the Better
Council Change Programme, most of which are now underway and in the
delivery stage;

e A new Digital Strategy for Renfrewshire was launched in September 2016. As
part of this strategy, Coding Clubs aimed at young people aged 11-17 were set
up in November 2016. This has also led to a nomination at the DL100 Awards
for Digital Council of the Year;

e Achieved Living Wage Accreditation for the Council following a successful
application to the Living Wage Foundation;

e Community Benefits are included within all our tenders;

e Began the first phase of the public Wi-Fi project which will see public Wi-Fi
access introduced in our town centres and at key community assets;

e Worked with the Audit Scotland audit team to pilot the new Best Value audit
process, Renfrewshire was one of the first six local authorities in Scotland to
pilot this new methodology;

¢ Delivered an ambitious and high quality programme of events, including the
British Pipe Band Championships, SAY Awards and the annual Spree Festival;

¢ Developed new equality outcomes with a monitoring report agreed by the
Council;

e Developed further partnership agreements with West College Scotland;

e Started work on a strategic needs assessment as part of the development of the
Local Outcome Improvement Plan;

e Supported development of the Paisley bid for UK City of Culture 2021, with a
marketing and campaign strategy being approved by the 2021 Executive Group;

¢ Reviewed the governance arrangements for the Community Planning
Partnership which were approved by the Council;
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4.1.

4.2.

4.3.

4.4.

4.5.

e The Procurement Team won the Procurement Team of the Year — local
government at the 2016/17 Government Opportunities Scotland Excellence in
Public Procurement Awards; and

e Developed a Procurement Strategy which was approved by the Council in
December 2016.

Strategic Context

The population of Renfrewshire is around 174,560 and accounts for 3.2 per cent of
the total population of Scotland. In the 2016 release of the Scottish Index of Multiple
Deprivation, Renfrewshire had a national share of 4.4% of the 20% most deprived
areas (datazones). Over 26% of the population of Renfrewshire (46,442 people) are
in the top 20% most deprived datazones in Scotland. This has an effect on demands
on health and social care services as those in the most deprived areas are more
likely to have greater needs and use of services. There are 12 datazones in
Renfrewshire in the top 10% least deprived in Scotland.

The Community Empowerment (Scotland) Act 2015 continues to be implemented in
stages by the Scottish Government which impacts on the services the council
provides. The Council will continue to ensure it supports communities to engage and
participate effectively, making it simpler for communities to request and manage
public sector land and buildings, and improve the statutory base for community
planning. The service is currently developing the Local Outcome Improvement Plan
which requires to be agreed and submitted by the end of October 2017. The
Community Planning Partnership governance arrangements were reviewed by the
Council and the new arrangements will be implemented this year.

The Child Poverty (Scotland) Bill was introduced by the Scottish Government on 9
February 2017. The Bill establishes a framework for reducing child poverty and puts
in place mechanisms to assess progress. The Bill establishes statutory targets to be
met by Scottish Ministers relating to child poverty and a requirement to prepare
delivery plans and annual progress reports. The Bill requires local authorities and
health boards to report jointly on what local actions are being taken to contribute to
meeting targets.

The Fairer Scotland Action Plan has been developed following an extensive period of
public engagement over 2015 and 2016. The plan also builds on Poverty and
Fairness Commissions that have been set up by local authorities across Scotland.
The Action Plan consists of five high-level ambitions and fifty actions. The five
ambitions will be focused on in the period to 2030. The fifty actions are for this
parliamentary term and the Scottish Government will issue a progress report by the
end of 2019.

Renfrewshire Council, along with other Scottish local authorities, faces a financial
challenge over the next few years. The Council has been able to maintain financial
stability during a period of uncertainty and economic downturn and despite
considerable demand pressures. The financial challenges for the Council are
expected to continue to 2020 and beyond. The Council is taking a long-term view of
financial planning on the basis of:
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4.6.

4.7.

5.1.

5.2.

e reducing resources given the uncertainty over when and at what level sustained
budget growth may return;

e rising cost and demand pressures continuing to be a feature of the Council’s
financial outlook;

e an increasing and ongoing need for the Council to prioritise spend to focus on
the delivery of strategic priority outcomes; and

e delivering change, transformation and savings continuing to be a necessary
feature of the Council’s planning arrangements.

The Better Council Change Programme was established to support the Council to
transform, improve services and deliver against its key priorities, whilst ensuring the
Council and its services remained financially and operationally stable and
sustainable. The programme has been developed on a rolling two-year basis with
Phase 1 delivering change for the period 2015 to 2017 and Phase 2 for 2016 to
2018. Planning and development of the programme of change that will support
Phase 3 is ongoing and is anticipated to be taken forward over 2018 to 2020.

The Council’s “Risk Matters — the risk management policy and strategy” sets out a
new approach from 1% April 2017. As our risk management arrangements are well
embedded, the Corporate Risk Register has been separated into two distinct risk
registers: a Strategic Risk Register which will contain details of the externally focused
risks; and a Corporate Risk Register which will contain details of the internally
focused risks. Both of these top level risk registers are underpinned by service
specific risk registers. In the development of this year’s service improvement plan we
have ensured that any corporate risks or strategic risks the Chief Executive’s Service
is responsible for and the actions to mitigate and monitor these risks are included in
the action plan.

Looking forward — our key priorities

The Chief Executives Service contributes specifically towards a number of priorities
within the Council Plan. This section sets out what the service aims to achieve over
the duration of the improvement plan, grouped under each Council Plan priority.

Priority 2: Building on our Culture and Heritage

An enhanced events programme for 2016/17 and 2017/18 is being implemented and
is directed by a new events strategy, which includes the delivery of up to 15 festivals
and events. Event Scotland funding has been secured to develop Sma Shot Day as a
signature event for Event Scotland’s Year of History, Heritage and Architecture. New
partnerships with national promoters are being developed and professional event
evaluation is in place.

Implementation of the Renfrewshire Tourism Framework will continue. Key progress
has been made in raising the national profile of Renfrewshire events and attractions
and work will continue to raise this further. A new regional tourism strategy is being
developed as part of the Glasgow City Region City Deal.

Renfrewshire’s Destination Brand is in development and is due to be delivered in
June 2017. Focused marketing and PR to support Paisley’s bid for UK City of Culture
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5.3.

5.4.

5.5.

2021 has generated 70 million opportunities to see or hear something positive about
Paisley and Renfrewshire.

Support for Paisley’s bid for UK City of Culture 2021 will continue to be a priority for
the service. In addition, work on the commercialisation of the Paisley Pattern will
continue to support and grow the ambition to connect the town back to the globally-
recognised pattern through working with external textile and fashion related industry
experts.

Priority 5: Reducing the level and impact of poverty

Tackling poverty will continue to be a priority for the service and projects will continue
to be delivered as part of the Tackling Poverty Programme to ensure benefits are
realised for people living in poverty in Renfrewshire. A focus for the service will be to
work in partnership with other services on the work to drive attainment.

Digital inclusion is a key focus for the council. The digital participation strategy will
continue to be implemented to ensure no one in Renfrewshire is digitally excluded.
This also complements the project to provide free wifi in Paisley and other town
centres within Renfrewshire.

Priority 9: Supporting our Employees

Internal communications mechanisms will continue to be strengthened to ensure
employees are fully informed of the priorities and key projects of the council. This will
include holding staff engagement events, staff briefings and service tours to be led by
the Chief Executive. The poster sites at the Cotton Street staff entrance will continue
to be used to display information about the Council’s corporate priorities, key
programmes and services.

Staff engagement is important to the development of the service and will remain a
key priority for the service over the next three years.

An evaluation of the Lens programme will be conducted to look at options for

extending this programme to other teams throughout the Council. A new staff survey
will be developed for the Chief Executive’s Service.

Priority 10: Continuing to be a well-run council

Implementing the communication strategy that was approved by the Corporate
Management Team in March 2017 will continue to be a priority. The strategy will
include: provision of a media relations service; an increase in media reach; a 4*
SOCITM rated website; full development of digital communications including social
media, channel development to reach all citizens, delivery of proactive marketing
campaigns to raise awareness of council services, support for council services and to
encourage behaviour change.

A new Council Plan and Local Outcome Improvement Plan will be developed this
year and will involve undertaking a strategic needs assessment to build a more
robust evidence base from which to develop the plans. The agreed changes to the
Community Planning Partnership governance arrangements will also be
implemented.
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6.

Work will continue on the Better Council Change programme, savings will continue to
be identified and delivered in order to address the budget gap.

The council was subject to a best value audit as part of the new audit process
introduced by Audit Scotland this year. The Best Value Assurance Report for
Renfrewshire is due to be discussed by the Accounts Commission in August 2017
and the service will focus on implementing any recommendations from this report.

Data analytics will become a greater focus for the service with the establishment of a
dedicated Research and Data Analytics team with the service. The development of
this team will ensure business intelligence capabilities across the council are
enhanced.

Continuous Improvement

Self Evaluation

6.1.

The Chief Executive’s Service will finalise proposals for a new approach to self
evaluation. This new process will build on the Public Sector Improvement Framework
(PSIF) however will focus more on addressing and incorporating change activities.
This new approach was successfully piloted with the Corporate Management Team
and Heads of Service as part of the corporate assessment and will be rolled-out to
the rest of the council during 2017.

Community Engagement

6.2.

6.3.

6.4.

6.5.

The Chief Executive’s Service engages with communities through a variety of forums
and community groups. The Strategic Partnership team run various engagement
events and forums throughout the year with communities.

The Public Services Panel is a mechanism used by the service to engage with our
customers on specific topics. However, in recent years the response rate to the
surveys has decreased. Therefore we will review the use of the public services panel
and examine other options available to engage more appropriately with customers.

A strategic needs assessment is being carried out with our community planning
partners and communities as part of the development of the Local Outcome
Improvement Plan which is being led by the Strategic Partnership team. A review of
the Council’s Local Area Committee structure is being undertaken with the aim of
embedding the requirements of the Community Empowerment Act and strengthening
communities’ ability to engage in the Community Planning process and influence
local priority setting and service delivery.

Engagement has played a significant part in the bid for UK City of Culture and will
continue to be a priority to ensure the views of communities are included in the bid.

Workforce Planning

6.6.

The Council’s Organisational Development Strategy will ensure that the Council can
continue to deliver its core business and service objectives, with an engaged and
motivated workforce during an anticipated climate of continued financial and resource
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constraints. The Chief Executive’s Services’ Workforce Plan is underdevelopment
and will reflect the structure of the service. Actions will be implemented to match the
needs of our customers and the ambition of the service with the skills, availability and
development of our employees.

Equalities

6.7.

6.8.

6.9.

Every area of work within the council has a role to play in promoting equality and
diversity. While this is the right thing to do and has clear advantages for the Council,
there are also legal requirements. Equality law (The Equality Act) protects people
from unfair treatment and asks public bodies (including Renfrewshire Council) to
show how they make a positive difference to equality groups.

The Council recognises that equality needs to be mainstreamed fully into policies and
procedures and also ensure that equality outcomes are given high priority, by being
part of mainstream progress reporting. The Council has agreed that this will be done
through Service Improvement Plans. This will allow progress to be monitored on a
guarterly basis through Senior Management Teams and the Corporate Management
Team.

The Chief Executive’s service is committed to reporting progress to local equalities
led community groups. It is recognised that circumstances for individuals and
organisations can change over time and by establishing a clear reporting structure,
the Council can demonstrate that equality actions and priorities are contributing to
overall outcomes and can be reviewed and amended accordingly.
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