Education and Children’s Services Policy Board

Terms of Reference

The following shall comprise the areas of responsibility of the Education and Children’s
Services Policy Board:

A. Remit Education
Early Years
Children’s and Families Social Work

B. General Delegations in relation to matters relevant to this Board's remit:

1. To monitor the capital and revenue expenditure programmes and approve remedial
action.

2. To determine property requirements.

3. To determine charges for services.

4. To determine requests for financial assistance.

5. To approve and oversee the annual service and/or business plan for the services whose

functions are covered by the remit and delegations of the Board.

6. To oversee the organisation, performance and management of the services whose
functions are covered by the remit and delegations of the Board.

7. To grant authority to members to attend seminars, conferences and other visits.
8. To write off deficiencies or bring into charge surplus stocks and stores.
9. To approve where required the Council’s response to consultation papers which are

within the Board’s terms of reference.

C. Specific Delegations

Education

10. To develop, determine and monitor the Council's policies in relation to education.

11. To exercise the functions of the Council as Education Authority, and to oversee the
establishment and management of the education service.

12. To approve and oversee the provision of services in relation to pre-five, primary, special
and secondary education.

13. To approve and oversee the provision of an educational development service.

14. To approve and oversee arrangements to meet special educational needs.



15.
16.

17.

18.

19.

20.

To approve and oversee the provision of a Council educational psychology service.
To approve and oversee the provision of educational resource support for schools.

To liaise with other agencies in the provision of education support services, e.g. the
careers service.

To approve and oversee the management and development of services which provide
activities of a kind suitable for pre-school children.

To determine policy and priorities in all appropriate matters relating to children, young
people and their parents.

To promote the interests of children, young people and their parents with all appropriate
agencies on matters affecting these interests.

Children’s and Families Social Care

21.

22.

23.
24,
25.

26.

27.

28.

29.

30.

31.

To develop, determine and monitor the Council’s policies in relation to family well-being.

To exercise the functions of the Council as Social Work Authority to the extent of its
functions in relation to children and families and child protection.

To approve commissioning and contract strategies and grants to other agencies.
To exercise the functions of the Council relating to child care.
To develop and review services relating to children and young people.

To determine policy matters relating to adoption, fostering and children with special
needs.

To develop and review plans, policies and services in respect of the needs of children
and young people.

To determine the future residential provision in respect of children and young people.

To oversee matters relating to voluntary homes and residential schools maintained in
respect of children and young people.

To exercise the functions of the Council in respect of the transfer of parental
responsibilities and rights to the authority.

To consider matters relating to the Council’s role as corporate parent.





