IUB Rolling Action Log — 25 March 2022

Date of | Report Action to be taken Officer Due date Status
Board responsible
25/06/21 | Development of an Submit updates on progress in | Interim Chief Revised timeline set by Scottish
Interim Workforce Plan | delivering actions to future meetings | Officer Government is July 2022.
2021/22
Submit draft workforce plan for | Interim Chief | July 2022
2022/25 for approval Officer
17/09/21 | Unscheduled Care Submit further update on the draft end of 21/22 | Report forms part of agenda
Commissioning Plan Design & Delivery Plan including the
Update financial framework
28/01/22 | Interim Chief Officer Submit report re extended | Clerk 25 March Report forms part of agenda
appointment / appointment 2022
Membership Update Submit report confirming Dr Shilpa | Clerk 25 March Report forms part of agenda
Shivaprasad’s reappointment  / 2022
replacement / Diane Young /
Margaret Kerr
COVID-19 Emergency | Submit report detailing the decisions | Clerk 25 March Report forms part of agenda
Governance taken by the Interim Chief Officer 2022
Arrangements under delegated powers
Chief Officer’s If information available, submit report | Interim Chief | 25 March Update forms part of report on
Operational and Policy | to future meeting detailing number of | Officer/Dr 2022 agenda
Briefing patients, GPs and Locum GPs in | Stuart Sutton
Renfrewshire GP practices
NHSGGC Specialist Submit report to future meeting in | Head of September
Children’s Services relation to funding proposals for | Health & 2022
Mental Health Phase 2 funding Social Care

Recovery and Renewal
— CAMHS Funding




Winter Planning and Submit report to future meeting | Head of September
System Pressures: detailing work undertaken in relation | Health & 2022
Funding Proposals to recruitment and how the impact to | Social Care
the risk register was being mitigated

NHSGGC Mental Submit report on the progress of the | Interim Head | 24 June
Health Strategy — wider strategy including a revised | of Mental 2022
Update on financial framework Health,
Implementation of Addiction &
Action 15 Learning

Disability

Services




