Renfrewshire

Council
Item 3

To: Social Work, Health and Wellbeing Policy Board

On: 3 March 2015

Report by: Director of Children’s Services

Heading:  Service Improvement Plan Outturn Report to 31 March 2015: Children’s
Services and Criminal Justice Services

1. Summary

1.1  The Social Work Service Improvement Plan for 2014-17 was submitted to the
Social Work, Health and Wellbeing Policy Board in May 2013. The plan
detailed the key challenges facing the service and outlined the range of
activities which the Service would aim to achieve during 2014-17. The Plan
also contained the service scorecard which details how the performance of
the service would be monitored going forward

1.2 Implementation of the Service Improvement Plan is monitored and reported to
the Social Care, Health and Wellbeing Policy Board on a six monthly basis to
elected members to review progress in terms of its implementation. The most
recent progress report was submitted to the policy board in November 2014.

1.3 Elected members will be aware of the imminent structural changes to Social
Work Services. In line with the Public Bodies (Joint Working) (Scotland) Act
2014, social work services for adults will be part of a new integrated health
and social care partnership. Renfrewshire Council has agreed that the most
appropriate governance arrangement for Social Work services for Children
and Criminal Justice Services is within a new Directorate of Children’s
Services, which also includes Education.

1.4  External factors, such as the growing older population, increasing number of
people who have complex and often multiple conditions and the growing
number of adult support and protection referrals continue to impact on the
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1.5

1.6

1.7

1.8

demand for services and resources. The focus of the Social Work service
continues to shift towards more preventative work and early intervention, both
of which will serve to mitigate demand pressures in the future and improve
outcomes for local people. This is extremely challenging given current public
sector financial constraints, but it is critical to the ability of the service to
manage increasing demands on resources.

In adult services the focus is on promoting independent living and supporting
people to live as long as possible in their own homes and communities for as
long as possible and promoting individual choice and control over services
and arrangements. In children’s services there has been a significant focus on
early and preventative interventions and the introduction of a range of
evidenced based programmes which support children, young people and their
families to remain together wherever possible to develop resilience and
support them to achieve all that they can. The Social Work service is working
very closely with partners across the public, private and voluntary sectors to
effect this change in approach, and is working particularly closely with
Education and Leisure Services, Housing and Development Services and
Renfrewshire Community Health Partnership.

The Social Work service, with partners, has delivered significant progress in
shifting the balance of care for older people through its implementation of the
Change Fund and in developing and publishing a local joint Ten Year Plan for
Older People, which is the starting point for the strategic commissioning of
services in the future and which will be emulated across all other care groups
in the coming months and years.

Similarly, another significant area of activity during 2014/15 has been the
Social Work Service’s implementation of the Social Care (Self Directed
Support) (Scotland) Act 2013, which came into force on 1 April 2014. Self
Directed Support increases the options available to service users in terms of
the choice and control they can exercise over the provision of their care. The
Social Work Service has implemented new financial and business pathway
processes, delivered a supporting communications campaign, trained relevant
staff and consulted with local groups and organisations amongst other
activities.

Following a consultation exercise by the Scottish Government, a new model
for Community Justice is being put forward, with a single national body
providing strategic direction and advice and community planning partnerships
taking greater responsibility for the local strategic delivery of community based
criminal justice services. Criminal Justice Social Work has a history of
delivering many specialist services on a shared basis with our neighbouring
local authorities. Changes to grant funding has required Enhanced
Throughcare for those in custody and Drug Treatment and Testing Orders to
be embedded with Renfrewshire’s own service.



1.9

Fuller detail on the achievements of the Social Work Service over the period
are outlined within the body of this report and in the appendices attached.

2.1

Recommendations
It is recommended that the Social Care, Health and Wellbeing Policy Board:

* notes the progress that has been made with implementation of the
2014/15- 2016/2017 Service Improvement Plan actions

* notes the performance of the Social Work Service as detailed in the
balanced scorecard attached

* notes that an update on the Children’s Services Service Improvement Plan
for 2015-18 will be submitted to elected members in November 2014.

3.1

3.2

4.1

4.3

Background

A key purpose of the Service Improvement Plan outturn report is to provide an
overview of activity and performance of the Social Work Service. Key
elements of the outturn report include:

e An update on the service improvement action plan as at 31 January 2015
e An update on the balanced scorecard containing key performance
indicators for the service (as at 31 December 2014).

The action plan and balanced scorecard progress updates are provided in full
in Appendix 1 and 2 to this report.

Key Achievements during 2014/15

The Service Improvement Plan for 2014-15 outlined a range of policy drivers
and challenges which were likely to impact upon the delivery of social work
services over the period of the plan. In addition to the significant resourcing
and demand pressures, a number of significant changes to legislation were
also introduced during 2013 and early 2014. Principally these relate to the
implementation of self-directed support legislation from 1 April 2014, as well
as legislation relating to health and social care integration which received
Royal Assent in early April 2014.

Alongside the changing policy landscape, the Social Work Service continues
to make good progress in terms of improving services to support improved
outcomes for vulnerable people within Renfrewshire. Our key achievements
for the past year are summarised here within the context of the seven service
outcomes. Over the coming months, plans will be developed which reflect the
new governance arrangements and there will be an opportunity to consider
what the key outcomes should be.

Service Outcome 1: Vulnerable children and adults feel protected and live as
safely as possible in the community



Improving permanency planning for looked after children. Social Work is
collaborating with the Centre for Excellence for Looked After Children in
Scotland (CELCIS) on a new approach, Permanency and Care Excellence.
During the first three quarters of 2014/15, 20 children have been adopted and
as at 31 January 2015, there were a further 14 children in pre-adoptive
placements.

Embedded the Women’s Community Justice Service, which now manages the
majority of female offenders. The service works in partnership with the
voluntary sector through the temporarily funded Public Social Partnerships
and with other public sector partners. A national report evaluating women'’s
services across Scotland is underway.

Launching an Integrated Services Plan, setting out the strategic direction of
multi-agency Children’s Services across Renfrewshire.

Working with community planning partners to prepare for the changes to the
community justice arrangements from 2016/17.

Preparing for the structural changes within the Council with the creation of a
Directorate of Children’s Services. The Chief Social Work Officer, Peter
MacLeod, has been appointed as the new Director of the service, and a
Transition Manager is in place to support the Directorate in taking forward the
arrangements for full implementation.

Service Outcome 2: Our services focus on early intervention and rehabilitation
so that people have the opportunity to improve their quality of life and live
independently in the community as long as possible

In partnership with health and education colleagues, fully implementing the
hub model for early years services.

Scoped local strategic priorities and areas for development to form the basis
of joint strategic commissioning plans for people with learning disabilities and
people with mental health issues.

Engaged with Education to develop a local strategic group to progress work
on improving education attainment for looked after children.

Implemented the Renfrewshire Autism Strategy 2014-2017 to deliver the
national policy on autistic spectrum disorder. The local strategy was
published in August 2014 and identifies several emerging priority areas for
action including; improved communication and co-ordination between
agencies and smoother transition processes for service users as they move
through key life stages. These priority areas will be developed as part of the
Integration Joint Board'’s strategic planning for people with learning
disabilities.

Continued to develop the reablement care at home services model by
extending provision to people aged under 65 years.

Service Outcome 3: Local people are healthy and active, regardless of who
they are or where they come from



e Identifying opportunities for community capacity building and piloting an
approach which will seek to develop several projects with partners in the
community and the third sector.

e Supporting all areas of the service to undertake Equality Impact and Human
Rights Assessments when developing policy as part of a service level
approach to mainstreaming the Equalities Act 2010 and contributing to the
corporate Equalities Plan.

e Established governance arrangements and scoped local strategic priorities
and areas for development to form the basis of a joint strategic commissioning
plan for people with physical disabilities and/or sensory impairment. This will
be taken forward as part of the Integration Joint Board’s Strategic Plan.

e Worked with community partners as part of the Community Care, Health and
Wellbeing Thematic Board to tackle local health inequalities including analysis
of locality information gathered during community planning conferences.

Service Outcome 4: Our services work in partnership with other organisations
and with communities to ensure that vulnerable people can get the right
support, from the right person, at the right time

e Launching ‘Positive Destinations’, which is focusing on supported employment
opportunities for young people leaving care.

e Embedding the Functional Family Therapy service in partnership with Action
for Children, and exploring options to continue this partnership approach.

e Implemented Year 4 of the Reshaping Care for Older People’s Change Fund,
working with partners to shift the balance of care towards community based
settings.

e Continued to work with partners to reduce delayed discharge from the Royal
Alexandra Hospital, extending the roll out of the reablement model of care at
home including out of hours and rapid response services.

e Developed proposals with partners as part of the Clinical Services Review to
reduce avoidable hospital admissions, focussing Social Work involvement on
early assessment and treatment, anticipatory care planning and care at home.

Service Outcome 5: Local people are treated as individuals and are able to
make choices about the support they receive

e Continued to develop and refine local arrangements to deliver Self Directed
Support including financial systems and business processes to promote
choice and control using of the four options.

e Developed myRenfrewshire.org, an online resource directory that supports
individuals and communities to lead their own health improvement activities.
Continued to work with community groups and organisations to develop their
web presence to fully benefit from the directory.



Reviewed assessment and care planning tools to identify options to make
these personal outcomes focussed and undertook consultation with staff to
develop best practice.

Service Outcome 6: Our staff are skilled, knowledgeable, efficient and effective
at delivering services

Undertaking extensive preparation for the multi-agency inspection of
Children’s Services which commenced in January 2015.

Rolling out replacement ICT equipment to support staff to work flexibly
Developed and delivered Year 3 of the Social Work Learning and
Development Plan.

Made good progress in implementing a programme of dementia awareness
training within the care at home service with 64 staff successfully completing a
six month course.

Developed a reablement and palliative care training programme in partnership
with NHS palliative care teams which continues to be refined and delivered to
care at home staff.

Service Outcome 7: The views of service users, the community and staff will
shape our services and we will work with communities to help them develop
their own supports

4.4

Undertaking a review of current processes and performance in relation to
service level complaints ahead of developing an improved approach.
Developed a service Communications Strategy for approval, the contents of
which will be taken forward into the wider strategic planning arrangements for
the Integration Joint Board and which will form the basis for a separate
communications plan for Children’s Services.

Organised a series of officer workshops to develop proposals for community-
based preventative and early intervention services and identified third sector
leads for each.

There are a number of areas where progress has been delayed or halted:

The development of a Social Work Consultation Strategy has been
suspended in light of the forthcoming structural changes to the service. The
approach to consultation to be taken in Children’s Services and Criminal
Justice will be reflected in the plans for the new Directorate of Children’s
Services.

The development of a complaints policy for Social Work was paused in order
to reflect the timescale for new legislation which is expected to be developed
in 2015/16. The service is reviewing its own current procedures and will
develop an interim policy on complaints handling including a focus on any
emerging themes.



5.1

5.2

5.3

The rolling programme of practitioner-led case file auditing will be reviewed in
light of new structural arrangements for Social Work Services.

A staff conference to celebrate success and share learning has now been
scheduled for March 2015.

Performance against service scorecard

Social Work has an outcomes focus in its performance reporting and this is
reflected in the service scorecard. Performance is reviewed quarterly by the
Senior Management Team and by groups of managers in each of the care
groups.

During 2014/15, there was good performance across the following key areas:

e Within the Criminal Justice Service the percentage of Criminal Justice
Social Work Reports submitted by due date has met the target set for
2014/15.

e The percentage of care leavers living in sustainable accommodation for 6
months or longer has increased from 72% at year end in 2013/14 to 83%
and is above the target of 65%.

e Waiting times for drugs services remain low with no clients waiting for
services at the end of the reporting periods within 2014/15.

e There has been an increase in the number of carers’ assessments
undertaken in 2014/15. This is potentially reflective of new SDS
processes which require carers’ assessments to be completed as part of
the assessment and budget setting process.

e In terms of wider adult services assessment activity, performance has
improved to 84% of assessments being completed within the required
timescale. The team is now working with lead officers to improve
management information relating to mental health officer activity and adult
protection

There are areas where performance targets are more challenging. Managers
will continue to monitor these and progress improvement actions.

e The percentage of new unpaid work clients who begin work placements
within 7 days of the start of the order remains below target. This is
reflective of the demand on the service and the availability of work
placements for clients and consideration should be given at this point in
the year as to the appropriateness of the target set for this indicator.

e The percentage of Looked After Children at home rather than away from
home remains behind target at 56%. We will continue to place children in
settings most appropriate to their safety and ongoing needs.
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e The average time on the OT waiting list has increased to 127 days. It
should be noted that anyone with critical needs is dealt with well within
timescale. Service users with non-urgent requirements tend to wait longer
for services. Social Work will review this indicator for 2015/16 to consider
the most appropriate way of reflecting this.

Implications of the Report

1.

Financial - The report highlights the particular resourcing pressures on the
Social Work service, taking the current demographic, socioeconomic and
financial environment into consideration.

HR & Organisational Development - None

Community Planning —

Children and Young People — The Service Improvement Plan sets out how
Social Work will contribute to plans improve outcomes and opportunities for
children and young people.

Jobs and the Economy - The Service Improvement Plan sets out how Social
Work will contribute to plans, improve the employability of targeted groups of
service users.

Community Care, Health and Wellbeing - The Service Improvement Plan sets
out how Social Work will develop social care services and promote health and
wellbeing across Renfrewshire.

Safer and Stronger Renfrewshire— The Service Improvement Plan sets out
how Social Work will contribute to plans to make Renfrewshire Safer and
Stronger.

Greener Renfrewshire — The Service Improvement Plan sets out how Social
Work will contribute to plans to make Renfrewshire Greener.

Empowering our Communities — The Service Improvement Plan sets out how
Social Work will consult with communities and support them to engage with
services and develop community capacity.

Legal - None

Property/Assets — None

Information Technology- Service developments relating to mobile/remote
working and information management technologies are key enablers of
modernisation that link with corporate programmes and objectives.



10.

11.

Equality & Human Rights - The Recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report. If required following
implementation, the actual impact of the recommendations and the mitigating
actions will be reviewed and monitored, and the results of the assessment will
be published on the Council’'s website.

Health & Safety - None
Procurement - None

Risk Risks related to the management and delivery of Social Work services
are closely monitored and are included within the Social Work Risk Register.

Privacy Impact - None

List of Background Papers

(@)

None

Author: Lisa Fingland (0141 618 6812)
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