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Update On The Contract Delivery Plan
Introduction
This report provides a progress update on the 2016/2017 contract delivery plan.
Progress to Date

As detailed in appendices 1 — 3, the 2016/2017 contract delivery plan comprises
framework renewals, new developments, framework extensions and frameworks
with ongoing contract management only.

Contract delivery remains very active, with seven contracts delivered so far, and
another 11 planned by March 2017. In addition, 11 contracts have been extended
so far, with a further two planned by March. As such, the value of the portfolio is
expected to grow to around £800m by March 2017. The forecast value for the
framework for Energy Efficiency Contractors has been maintained at £40m at this
stage; however, it is likely that this will increase.

The key growth area is construction, where delivery predictability has been
constrained in the past due to a combination of resource availability and extended
stakeholder consultation, and efforts will continue to ensure that we engage with
the appropriate local authority representatives to ensure that contracts delivered
align with council requirements. In addition, we will continue to ensure that focus
is maintained on the high priority areas, supported as appropriate with additional
resources, contained within the current budget.

In parallel to the contract delivery plan, Scotland Excel continues to provide
procurement and contract management care home services for older people, the
details of which are the subject of a separate report.

Efficiencies delivered to date are in line with the targets set at 5%.

. Conclusion

Members are invited to note the progress made to date.
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