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Community Justice (Scotland) Bill — Progress Report

1.

Summary

1.1

1.2

1.3

1.4

1.5

The Community Justice (Scotland) Bill was passed by the Scottish Parliament on
11™ February 2016. Although some measures come into effect immediately
following royal assent, none of the measures conferring functions on Community
Justice Scotland or the Community Justice partners come into effect until later —
likely 15 April 2017. CJAs will be abolished immediately prior to this.

Community Planning Partnerships were notified in January that the £50,000
transition funding they received in 2015/16 will be repeated in 2016/17. Across
NSCJA this funding has been used to appoint either full time or part time officers
to provide additional capacity within the local Community Justice Partnerships.
As this funding was provided via normal Local Government grant funding (GAE)
any underspends can be carried forward.

The national Transitions Group is organising a national event bringing together
all the transition post holders to brief them on current development of the
National Strategy, Performance Framework and Guidance. The group will
consider how future support may be provided to Transition Officers.

Scottish Government are convening a meeting of senior officers from all the
community justice partners to promote coordination at the highest levels in these
organisations.

NSCJA Officers are making initial preparations to ensure a smooth process of
closing down NSCJA. Details are shown at Appendix 1. Officers are engaging
with all local transition groups to provide whatever assistance is required and are
reducing demands on partners.



1.6

1.7

1.8

At a national level, the CJAs have created a Community Justice “Toolkit” for use
by Community Justice Scotland and the local partnership if they find it helpful.
The toolkit has been uploaded to the CPP Knowledge Hub and CJAs and others
will continue to update it.

The Government successfully passed an order through the Scottish Parliament
in December which enables it to proceed with the appointment of a Convener for
Community Justice Scotland. This will be done through the public appointments
system with a panel considering candidates and making a recommendation to
Minsters. The recruitment of a Chief Executive will follow shortly afterwards.

Work continues on developing the National Strategy, Performance Framework
and Guidance document. Initial drafts of the strategy and guidance should be
available for Ministers in March and a target launch of all three tabled for June.
The transitions Group will organise 3 or 4 regional events for this purpose and
these will be aimed at community justice partners, third sector and relevant
others.

2. Recommendations

21

The Authority is asked to note the content of this report.

3. Background

3.1

The Bill will take forward the legislative change necessary to establish a new
model for community justice. The new model seeks to deliver better outcomes
for communities by promoting a collaborative approach to the planning and
delivery of improved outcomes, putting decision-making in the hands of local
communities and agencies that are best-placed to assess local needs.
Arrangements will be made at a national level to provide strategic leadership;
enhanced opportunities for innovation, learning and development; and
assurance on the delivery of improved outcomes. The model also recognises
stakeholder views that community justice services should be person-centred,
evidence-based and make best use of resources.

In particular, the Bill will:

o Place responsibility for the local planning and delivery of improved
outcomes for community justice with a defined set of community justice
partners (including local authorities, NHS boards, Police Scotland,
Scottish Fire and Rescue Service, Health & Social Care Integration joint
boards, Skills Development Scotland, the Scottish Courts and Tribunals
Service and Scottish Ministers in their role as the Scottish Prison Service);

o Place duties on these community justice partners to engage in local
strategic planning and be accountable for this;

o Require the development of a national strategy and a performance
framework in relation to community justice;



o Create a national body to provide leadership, promote innovation, learning
and development; provide assurance to Scottish Ministers on the delivery
of outcomes; and to provide improvement support where it is required;

o Promote a focus on collaboration — including the opportunity to
commission, manage or deliver services nationally where appropriate.

Implications of the Report
Equality & Human Rights

The Recommendations contained within this report have been assessed in relation to
their impact on equalities and human rights. No negative impacts on equality groups or
potential for infringement of individuals’ human rights have been identified arising from
the recommendations contained in the report. If required following implementation, the
actual impact of the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the Authorities
website.

Author Jim Hunter, Chief Officer, North Strathclyde Community Justice Authority
Email: jim.hunter@renfrewshire.gsx.gov.uk Tel: 0141 887 6133
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