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Renfrewshire

Council

To: Education and Children Policy Board

On: 19 January 2017

Report by: Director of Children’s Services

Heading: Risk Management Plan 2016/17 — Mid Year Update

1. Summary

1.1 In keeping with ‘Risk Matters’, the Council’s combined risk management
policy and strategy, the service risk management plan is refreshed on an
annual basis.

1.2 This paper presents a mid-year update on the service risk management plan
presented to this Board in May 2016.

2. Recommendations
2.1 It is recommended that the Education and Children Policy Board:

e Approves the addition of a risk relating to the care and support of
unaccompanied asylum seeking children

¢ Notes the contents of this report.

3. Background

3.1 At the midyear review of the register there has been good progress made in
the control and management of the identified risks.

3.2 A new risk has been added to the register to acknowledge the potential
impact of the humanitarian crisis in Calais and Renfrewshire Council’s
willingness to provide care and support for unaccompanied asylum seeking
children. It has been deemed a risk due to the specialist support which may
be required and the complex legal situation. This risk has been scored as
having as likely to occur and having a potentially moderate impact, giving it a
risk score of 12, which places it in the ‘Moderate’ category.
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3.3

3.4

3.5

3.6

3.7

There have been no changes in terms of the risk scoring for any risks on the
Children’s Services Risk Register.

Responsibility for Raising Attainment and Workforce Planning &
Organisational Development transferred to the new Assistant Director of
Children’s Services as of 1 December 2016.

Due to the addition of a risk related to unaccompanied asylum seeking
children, the service risk profile is now as follows:

Evaluation: Low Moderate High Very High Total
No. of Risks: 1 10 3 0 14

Top Children’s Services risks

The following provides a brief narrative update on the top Children’s Services
risks.

(1) Public Protection

Social work services, both in Children’s Services and the Health and Social
Care Partnership, have a public protection role relating to child protection,
adult protection and protecting the public from offending behaviour. Effective
partnership working with the police and other key agencies is critical to
ensuring risk is appropriately managed.

(2) Workforce Planning and Organisational Development

Workforce Planning & Organisational Development: A flexible, skilled
workforce is essential to the delivery of high quality education and social care
services. If planning and development activity is not prioritised, it could lead
to short- and long-term workforce difficulties. Recruitment of both permanent
and supply teachers is a particular challenge.

(3) Getting It Right For Every Child (GIRFEC) and implementation of the
Children & Young People Act 2014

Failure to fully embed GIRFEC principles across services and fulfil legal

duties could result in poorer outcomes for children and young people and

reputational damage for the Council.

Progress against planned actions

In relation to the 14 Children’s Services Risks, there are 28 related actions to
be undertaken. Progress on this is reported as part of the service
improvement plan monitoring process.

Children’s Services and the Corporate Risk Management Group continue to
monitor the Children’s Services risk register on a quarterly basis on behalf of
the Corporate Management Team.

Implications of the Report

Page 2 of 5



10.

Financial

Recurring costs associated with the measures in place for each risk are
considered proportionate to the level of risk, and new planned actions are also
considered to be cost effective.

The financial requirements to support the service risk management plan should
be met within the service budget allocations. Any unplanned and unbudgeted
cost pressures that arise in relation to any of the risks identified will be subject
to review in consultation with the Chief Executive and the Director of Finance
and Resources.

HR and Organisational Development
Any risks relating to HR and Organisational Development issues are reflected
within Appendix 1.

Community Planning
Any risks relating to the Community Planning themes are reflected within
Appendix 1.

Legal
Any risks that may have legal implications are reflected within Appendix 1.

Property/Assets
Any property-related risks are reflected within Appendix 1.

Information Technology
Any risks relating to ICT are reflected within Appendix 1.

Equality and Human Rights

The recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts on
equality groups or potential for infringement of individuals’ human rights have
been identified arising from the recommendations contained in the report. If
required following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’s website.

Health and Safety
Any risks relating to health, safety and wellbeing are reflected within Appendix 1.

Procurement
Any risks relating to procurement are reflected within Appendix 1.

Risk
For member assurance, all areas of the service have been consulted to ensure
that the relevant risks have been identified.

The risk scores are believed to be as realistic as possible taking account of the
type of risks recorded and the effectiveness of the measures in place to
manage them.

The risk profile shows there are significant risks being managed by the service;
however for assurance, the senior leadership team believe that this risk can be
managed and contained (in relation to the Council’s risk capacity and
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tolerance).

Although the risks require close monitoring and scrutiny throughout the year,
many are longer term risks that are likely to be a feature of the risk
management plan over a number of years.

11. Privacy Impact
Any risks relating to privacy matters are reflected within Appendix 1.

List of Background Papers

(a) Background Paper 1: Service Risk Management Plan 2016/17

The foregoing background papers will be retained within Children’s Services
for inspection by the public for the prescribed period of four years from the

date of the meeting. The contact officer within the service is

Lisa Fingland, Service Planning & Policy Development Manager, 0141 618
6812, lisa fingland@renfrewshire.gcsx.gov.uk

Authors: Lisa Fingland, Service Planning & Policy Development Manager
Tel: 0141 618 6812; email Lisa Fingland@renfrewshire.gcsx.gov.uk
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Risk Matrix for Adverse Impact
Introduction

Risk should be analysed consistently across the council in terms of the significance of its impact
and the likelihood of occurrence. The Risk Matrix is therefore the tool that is to be used for this
purpose. The impact element of the same matrix may be used for the grading of adverse
events, complaints or claims.

Impact

When considering the consequences of a potential risk, all scenarios must be considered. It
may even be appropriate to consider the worst case scenario, however, those undertaking the
risk analysis must be able to provide a robust rationale and have evidence to support their
selection. For example, if ‘death’ could be the ultimate potential impact in relation to a specific
problem, the risk assessors must have knowledge that this outcome has occurred in the past
either internal or external to Renfrewshire Council. (A full list of descriptions to assist in
analysing consequence is contained on the following two pages of this appendix);

Likelihood

Similarly when considering the likelihood of occurrence, the risk assessor’s judgement must be
based on the prevalence of the event/ circumstance and outcome, backed up by experience
and data such as relevant incidents/ events, complaints and/ or claims.

Evaluation
As shown in the matrix below, Impact x Likelihood produces an evaluation of the significance of
risk, described as ‘Low’, ‘Moderate’, ‘High’ or ‘Very High'.

How a risk is evaluated will determine how the risk is then treated:

Likelihood Consequent Impact
1 2 3 4 5
Insignificant Minor Moderate Major Extreme
5
Almost Certain S 10 15 20 25
4
Likely 4 8 12 16 20
3
Possible £ 6 9 12 15
2
Unlikely 2 4 6 8 10
1
Remote 4 2 3 4 5
Low (1-3), Moderate (4-9), High (10-16), or Very High (17-25)
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Consequence Impact

“Domains”

1
Insignificant

Minor

3
Moderate

Major

5
Extreme

Objectives and = Barely noticeable | = Minor reductionin | = Reduction in = Significant = Inability to meet
Projects reduction in scope / quality / scope or quality, reduction in ability project objectives,
scope / quality / schedule project objectives to meet project reputation of the
schedule or schedule. objectives or organisation
schedule. seriously
damaged and
failure to
appropriately
manage finances.
Injury (physical = Adverse event = Minor injury or = Significant injury | = Major injuries or * Incident leading
and leading to minor illness, first-aid requiring medical long term to death or major
psychological) to injury not treatment treatment and/or incapacity/ permanent
clients/staff. requiring first aid. needed. No staff counselling. disability (loss of incapacity.
absence required. limb), requiring
medical treatment
and/or
counselling.
Client experience || = Reduced quality | = Unsatisfactory = Unsatisfactory = Unsatisfactory = Unsatisfactory

of client

| outcome client experience / |  client experience / |  client experience / |  client experience /
experience / outcome directly outcome, short outcome, long outcome,
outcome not related to service term effects - term effects - continued
directly related to provision — readily expect recovery < expect recovery > ongoing long term
service delivery. resolvable 1Wk 1Wk effects.
Complaints / = Locally resolved = Justified = Below excess = Claim above = Multiple claims or
claims complaint complaint claim. excess level. single major
peripheral to = Justified = Multiple justified claim.
direct service complaint complaints.
provision involving
inappropriate
service.
Staffing and = Short term low = Ongoing low = Late delivery of = Uncertain delivery | = Non delivery of
competence staffing level (< 1 staffing level key objective / of key objective / key objective/
day), where there results in minor service due to service due to service due to
is no disruption to reduction in lack of staff. lack of staff. lack of staff.
service. quality of client = Moderate error = Major error due to | = Loss of key staff.
care due to ineffective ineffective training |  Critical error due
= Minor error due to | training / / implementation to insufficient
ineffective training | implementation of | of training. training/
I implementation training. implementation of
of training. = Ongoing training.
problems with
staffing levels in
Children’s
Services
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Service / * Interruption in a = Short term = Some disruption | = Sustained loss of | = Permanent loss of
business service which disruption to in service with service which has core service or
interruption does not impact service with minor |  unacceptable serious impact on facility.
on the delivery of impact on client impact on client delivery of client = Disruption to
client care or the care. care. care resulting in facility leading to
ability to continue = Temporary loss of | Major significant “knock
to provide service ability to provide contingency plans | g effect.
service. being invoked.
‘Domains” 1 2 3 4 5
Insignificant Minor Moderate Major Extreme
Financial = Negligible = Minor = Significant = Major = Severe
organisational organisational organisational organisational organisational
financial loss (£< financial loss (£1- financial loss financial loss financial loss
1K). 10k). (£10-100k). (E100k-1m). (E>1m).
Inspection / = Small number of | = Minor = Challenging = Enforcement = Prosecution.
assessment / recommend- recommend- recommend- Action. = Zero Rating.
audit ations which ations made ations butcanbe | w | ow rating. = Severely critical
focus on minor which can be addressed with i
) . . = Critical report. report.
quality addressed by low appropriate action
improvement level of plan.
issues. management
action.
Adverse publicity || ® No media = Local Media - = Local Media - = National Media (< | = National Media (>
/ reputation coverage, little short term. long term. 3 days). 3 days).
effect on staff = Minor effect on = Impact on staff = Public confidence | = MP /MSP
morale. staff morale / morale and public | inthe Concern
public attitudes. perception of the organisation (Questions in
organisation. undermined. Parliament).
= Usage of services
affected.
Council / = Damage, loss, = Damage, loss, = Damage, loss, = Damage, loss, = Damage, loss,
Personal theft (E< 1Kk). theft (£1-10k). theft (£10-100k). theft (E100k-1m). theft (E>1m).
Security, and
Equipment
Likelihood
1 2 3 4 5
Remote Unlikel Possible Likel Almost Certain
Probability = Will only occurin | = Unlikely to occur | = Reasonable chance | = Likely to occur | = The event will
exceptional but definite of occurring — has - strong occur in most
circumstances potential exists happened before on possibility circumstances

occasions
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