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Renfrewshire
Council

Notice of Meeting and Agenda
Environment Policy Board

Wednesday, 26 August 13:00 Council Chambers (Renfrewshire),
2015 Council Headquarters, Renfrewshire
House, Cotton Street, Paisley, PA1 1AN

KENNETH GRAHAM
Head of Corporate Governance

Membership

Councillor Derek Bibby: Councillor John Caldwell: Councillor Margaret Devine: Councillor Andy
Doig: Councillor Audrey Doig: Councillor Eddie Grady: Provost Anne Hall: Councillor James
MacLaren: Councillor Marie McGurk: Councillor lain McMillan: Councillor lain Nicolson:

Councillor Eddie Devine (Convener): Councillor Christopher Gilmour (Depute Convener)

Members of the Press and Public

Members of the press and public wishing to attend the meeting should report to the
customer service centre where they will be met and directed to the meeting.

Further Information

This is a meeting which is open to members of the public.

A copy of the agenda and reports for this meeting will be available for inspection prior to
the meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley

and online at www.renfrewshire.gov.uk/agendas.

For further information, please either email
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112.
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ltems of business

Declarations of Interest

Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

Apologies

Apologies from members.

1 Revenue Budget Monitoring Report 5-10

Joint report by the Director of Finance & Resources and the Director of
Community Resources.

2 Capital Budget Monitoring Report 11- 16

Report by the Director of Finance & Resources.

3 Operational Performance Report 17 - 26

Report by the Director of Community Resources.

4 Business Regulation Service Plan 2015/16 27 -58

Report by the Director of Community Resources.

EXCLUSION OF PRESS AND PUBLIC

The Board may by resolution exclude the press and public from the
meeting during consideration of the following items of business as
it is likely, in view of the nature of the business to be transacted,
that if members of the press and public are present, there could be
disclosure to them of exempt information as defined in

paragraphs 8 and 9 of Part | of Schedule 7A of the Local
Government (Scotland) Act, 1973.

S North Renfrew Flood Prevention Scheme 2007 - Payment
to Clydeport/Peel Holdings

Report by Director of Finance & Resources and Director of Community
Resources.
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Trading Organisations - Trading & Budget Monitoring
Statements

Vehicle Maintenance (Transport Workshop)

Catering

Roads
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Agenda Item 1

Renfrewshire
Council
To: Environment Policy Board
On: 26 August 2015
Report by: Director of Finance and Resources and Director of Community
Resources
Heading:  Revenue Budget Monitoring to 26 June 2015
1. Summary
1.1 Gross expenditure is £8,000 (0.1%) less than budget and income is
£8,000 (0.5%) less than anticipated which results in a net breakeven
position for those services reporting to this Policy Board. This is
summarised over the relevant services in the table below:
Division / Current Reported % variance Previously % variance
Department Position Reported Position
Community Breakeven N/A
Resources
2. Recommendations
2.1 Members are requested to note the budget position
2.2 Members are requested to note there have been budget realignments

of (£166,381) processed since the budget was approved related to the
transfer of Community Halls from Leisure Services, the reallocation of

previously agreed savings and an adjustment to salary budgets for the
impact of Council approval relating to the payment of the Renfrewshire
Living Wage.
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3.1

3.2

3.3

3.4

Community Resources

Current Position: Breakeven
Previously Reported: N/A

Refuse Collection
Current Position: Net overspend of £6,000
Previously Reported: N/A

The overspend is mainly due to lower income from trade waste and
special uplifts, and a small overspend on employee costs, which is
partly offset by an underspends on supplies and services.

Land Services
Current Position: Net overspend of £6,000
Previously Reported: N/A

The overspend is due to lower recreational and cemetery income.

Renfrewshire Wardens
Current Position: Net underspend of £8,000
Previously Reported: N/A

The underspend is due to a small underspend on employee costs,
which is partly offset by an overspend on transport and
administration costs.

Projected Year End Position

It is currently forecast that Community Resources will break even
at year end. This forecast position will be reviewed on an ongoing
basis during the financial year, particularly with regard to recycling
performance and the level of tonnages received for recycling or
disposal, and the costs of roads maintenance throughout the winter
maintenance period from October 2015 to March 2016.
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Implications of the Report

1.

10.

11.

Financial — Net revenue expenditure will be contained within available
resources.

HR & Organisational Development — none

Community Planning — none

Legal — none
Property/Assets — none
Information Technology - none.

Equality & Human Rights - The Recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report because it is
for noting only. If required following implementation, the actual impact
of the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’s website.

Health & Safety — none
Procurement — none
Risk — none

Privacy Impact - none

List of Background Papers

None

Authors:

Debbie Farrell, Finance and Resources Services Manager, Ext.7536
David Forbes, Finance Manager, Ext.6424
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Agenda Item 2

Renfrewshire
Council
To: ENVIRONMENT POLICY BOARD
On: 26 AUGUST 2015
Report by:  Director of Finance and Resources
Heading: Capital Budget Monitoring Report
1. Summary
1.1 Capital expenditure to 26™ June totals £1.881m compared to
anticipated expenditure of £1.879m for this time of year. This results
in an over-spend position of £0.002m for those services reporting to
this board, and is summarised in the table below:
Current o Previously o
Division Reported Varia(l)nce Reported Varia(:nce
Position Position
Community £0.002m 0% n/a n/a
Resources o/spend o/spend
Total £0.002m 0% n/a n/a
o/spend o/spend
1.2 The expenditure total of £1.881m represents 14% of the resources
available to fund the projects being reported to this board. Appendix 2
provides further information on the budget monitoring position of the
projects within the remit of this board.
2. Recommendations
2.1 It is recommended that Members note this report.
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3.2

Background

This report has been prepared by the Director of Finance and
Resources in conjunction with the Chief Executive and the Director of
Community Resources.

This is the first capital budget monitoring to members in 2015/16 and
it details the performance of the Capital Programme to 26" June
2015, and is based on the Capital Investment Programme which was
approved by members on 12" February 2015, adjusted for
movements since its approval. Appendix 1 lists the approved projects
for information.

Budget Changes

Since the capital budget was approved budget changes totalling
£3.117m have arisen which reflects the following:-

Budget brought forward from 2014/15 (£2.757m):

Vehicle Replacement Programme (£0.657m).
Bridge Assessment/Strengthening (£0.084m).
Lighting Columns Replacement (£0.376m).
Improving Community Safety (Lighting) (£0.436m).
Improving Community Safety (CCTV) (£0.857m).
Free School Meals (£0.347m).

Budget accelerated from 2015/16 to 2014/15 (£0.140m):

e Roads/Footways Upgrade Programme (£0.015m).

e North Renfrew Flood Prevention Scheme (£0.125m).
Transferred Funding:

e Roads/Footways Upgrade Programme (£0.500m) reflecting a
transfer from the Strategic Asset management Fund.
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10.

11.

Implications of the Report

Financial — The programme will be continually monitored, in
conjunction with other programmes, to ensure that the available
resources are fully utilised and that approved limits are achieved.

HR & Organisational Development — none.

Community Planning —

Greener - Capital investment will make property assets more energy efficient.
Legal — none.

Property/Assets — none.

Information Technology — none.

Equality & Human Rights — The Recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report. If required
following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the
results of the assessment will be published on the Council’s website.

Health & Safety — none.

Procurement — none.
Risk — none.

Privacy Impact — none.
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List of Background Papers

(a). CaEitaI Investment Programme 2015/16 & 2016/17 — Council,
12" February 2015.

The contact officers within the service are:
— Debbie Farrell (Financial & Resource Services Manager,
Community Resources)

Author: Paul Davies, Principal Accountant, 0141 618 7211,
paul.davies@renfrewshire.gov.uk.
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Environment - Appendix 1

RENFREWSHIRE COUNCIL

CAPITAL INVESTMENT STRATEGY - NON-HOUSING SERVICES

BUDGET MONITORING REPORT

BOARD: ENVIRONMENT

Approved Current
Programme | Programme
Project Title @12/02/15 MR 3

Department: Community Resources

Cycling, Walking & Safer Streets - Outwith Travel Plans 262 262
Vehicle Replacement Programme 1,500 2,157
Bridge Assessment/Strengthening 1,735 1,818
Roads/Footways Upgrade Programme 3,000 3,485
Lighting Columns Replacement 750 1,106
Improving Community Safety (Lighting) 0 356
Traffic Management 0 100
Improving Community Safety (CCTV) 250 1,107
North Renfrew Flood Prevention Scheme 2,645 2,520
Free School Meals (Capital) 0 347
Total Community Resources 10,142 13,258
TOTAL ENVIRONMENT BOARD 10,142 13,258
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Agenda Item 3

LD

Renfrewshire
Council
To: ENVIRONMENT POLICY BOARD

On:

26 AUGUST 2015

Report by: DIRECTOR OF COMMUNITY RESOURCES

Heading: OPERATIONAL PERFORMANCE REPORT

1. Summary

1.1  Community Resources brings together a range of Council services and
activities, with both strategic and operational responsibilities. This report
provides an operational performance update on the services and key projects
delivered by Community Resources.

2. Recommendations

2.1 Itis recommended that the Environment Policy Board notes the operational
performance update contained within this report.

3. Background

3.1 Community Resources provides essential services to every household in

Renfrewshire and works in partnership with the local community, other
services and community planning partners to deliver key Council priorities and
initiatives. A progress update on the main projects and activities delivered by
Community Resources, together with key performance indicators is detailed
below.
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4.1

41.1

4.1.2

Operational Updates
Renfrewshire Community Safety Partnership

Street Stuff

In June 2015, the Youth Bus was reintroduced to the Street Stuff programme
following a refurbishment which included the installation of games consoles,
TVs and music systems. The bus plays an integral part in engaging with
young people in a large number of areas, providing a safe space where they
can socialise and meet new people from outside their own communities.

An additional £25,000 funding was awarded to the Street Stuff project from
the Local Area Committees which has enabled the programme to be rolled out
into areas which are not anti-social behaviour hotspots. This has enabled a
comprehensive 7 day summer programme to be delivered in each Local Area
Committee area.

Street Stuff Evaluation Follow Up

The University of the West of Scotland undertook an independent evaluation
of the Street Stuff programme during 2014. As a follow up in 2015, Social
Work students from the University have been undertaking observation
placements. In this quarter, 2nd year students visited 2 days per week over a
10 week period. They were shown how Street Stuff links into Social Work in
practice. The feedback from students on the Street Stuff programme was very
positive:

e Street Stuff is giving children and young people an opportunity to thrive
and develop. They have somewhere to go and something to do without
getting themselves into trouble.

e The staff team get down to the children's level, having fun with them and
building up a positive relationship, which in turn allows the child to feel
comfortable to open up and share any concerns or worries.

e |ssues or concerns can then be linked in with other agencies to get the
appropriate support and help for the young person and their families.

e We gained more experience and knowledge from attending Street Stuff
than we would have at a traditional social care setting due to the amount
of partnership working.

These pilot Social Work student observation placements have been
successful, so further placements have been scheduled and will continue on a
yearly basis. This will allow us to gain independent evaluation data on the
Street Stuff programme on a regular basis.
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4.1.3

4.1.4

4.1.5

Integrated Control Room & CCTV System

Construction works for the new integrated control room and CCTV network
are progressing and are nearing completion, allowing services to begin
moving into the Community Safety Partnership Hub next month. All existing
public space cameras on the network, have now been upgraded with the
further 10 new cameras installed across Renfrewshire during July 2015. The
improved mobile camera functionality is now being provided through the new
mobile CCTV vans used within the Wardens Service. The current control
room is now operating with upgraded software and functionality, which is
producing images of a much higher quality than was previously possible. The
CCTV system will continue to operate from Mill Street Police Divisional
Headquarters station until migration to the new integrated control room.

Brighter Renfrewshire Alcohol Awareness Week

Renfrewshire Alcohol and Drug Partnership (ADP) and Renfrewshire
Community Planning Partnership hosted an alcohol awareness week in June,
known as BRAW (Brighter Renfrewshire Alcohol Awareness Week) which
was supported by Renfrewshire Community Safety Partnership. The aims of
BRAW were to:

e Promote sensible drinking

e Encourage people to seek support

e Change attitudes to alcohol

e Involve communities in tackling alcohol issues

e Prevent or reduce harm caused by alcohol

e Celebrate and support recovery from addiction.

Renfrewshire Community Safety Partnership supported the awareness week
with a number of activities including the deployment of the Safe Bus at Bridge
Of Weir and Barshaw Gala Days, where the service engaged with the
community about the effects of alcohol and the promotion of safe drinking
messages. “Alcohol Goggles” were used to simulate the effects of alcohol
including navigating and driving remote control cars around a predetermined
obstacle route highlighting the serious consequences of drink driving.

Campaign Against Violence, Working with Police Scotland

CAV (Campaign Against Violence) is a joint initiative with Police Scotland and
the Renfrewshire Community Safety Partnership. Joint patrols with
Renfrewshire Wardens and Police Officers are carried out to hotspot areas
where there are high numbers of youth disorder calls. Youths involved in
antisocial behaviour are taken to the local police station and their
parent/guardians contacted to collect them. On parents’ arrival a youth notice
is issued and community safety role explained. These initiatives are
traditionally delivered during holiday periods when youth disorder and
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4.2

42.1

4.2.2

4.2.3

underage drinking is at its peak. The aim is to target young people, raise
awareness of the dangers of alcohol, diverting them into more meaningful
activities. This early intervention approach has proven to be very successful
with very few of the young people coming back to the attention of services
following this initial contact. This is also beneficial to local residents providing
public reassurance in delivering high visibility patrols in their communities.

Regulatory Services

Business Regulation

Officers from the Business Regulation Team attended the recent Coloursfest
event at Braehead arena, as part of the operational health and safety
intervention for crowd control. Asbestos awareness interventions were
carried out at a number of trade supply companies in Renfrewshire. Officers
from the team were joined by Trading Standards’ colleagues to give advice on
asbestos safety and to promote participation in the Renfrewshire Trusted
Trader Scheme.

Officers undertaken a series of evening visits to hot food takeaway premises,
where a trend of declining standards had been identified. The purpose of
these visits was to observe practices during the businesses’ busiest periods.
This exercise led to the voluntary closure of four businesses to allow them to
bring their premises up to standard and to correct poor food hygiene
practices.

Trading Standards

Officers from the Council’s Trading Standards and Licensing Teams have
been working in partnership with Police Scotland to investigate product safety
matters in certain premises licensed under the Civic Government (Scotland)
Act 1982. Visits were made to a number of sunbed premises to establish if
the UV tubes used were emitting radiation within the legal irradiance limit.
Where the legal limits were being exceeded, business operators were
instructed not to use the sunbeds until they were re-fitted with compliant
ultraviolet tubes. Part worn tyre retailers were also visited and checks were
carried out to ensure tyres being sold comply with the relevant legislation.
One retailer was found to have numerous part worn tyres that were unsafe.
These were removed from sale and a formal warning letter issued.

Environmental Improvements

The Environmental Improvements Team have been assisting in delivering the
Council’'s commitment to Tackling Poverty, with a particular focus on living
conditions within the private rented sector. Actions which are progressing aim
to have a positive impact on improving the standard of rented accommodation
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within Renfrewshire and tackle landlords who fail to maintain appropriate
standards for their tenants.

The team has also been continuing to support the Renfrewshire Wardens’
Service in dealing with the storage and disposal of trade and domestic waste
within Paisley Town Centre, the appearance of which, has improved
significantly since this initiative commenced. There is a commitment to
continue this work to ensure that the raised standards are maintained.

4.3 Amenity Services Waste

4.3.1 Improved Management of Waste in Erskine
A further 300 properties in the Erskine area have now been provided with
wheeled bins for both residual waste and dry recyclate and have been
incorporated into the managed weekly collections scheme.

4.3.2 Garden Waste Collection Service
Significantly higher levels of garden waste have been collected over the past
few months due to the mild and wet weather which has made ideal growing
conditions. This should assist in the delivery achievement of the Zero Waste
Scotland recycling target.

4.4  Amenity Services, StreetScene & Land Services

4.4.1 StreetScene
More than 100 seasonal operatives are operating alongside core staff to
undertake:- the planting out of the bedding displays in town centres; grass
cutting; street cleaning; and general grounds maintenance activities.

Operational support has been provided to community groups and the council’s
events team for a number of events including:- Barshaw Gala Day; Sma’ Shot
Day; the British Cycling Youth National Circuit Race Championships; and the
Paisley Pipe Band Championships.

4.4.2 Land Services
Land Services continue to work with the Friends of Knockhill Park to build
community capacity, following the completion of the capital works in the
regeneration of the park, funded by a £1.1 million Big Lottery Fund grant. This
included: the inaugural event held by the Friends’ group, attended by around
400 people; the recruitment of volunteers; application for charitable status;
and delivery of play/taster events during school holidays.
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4.5

45.1

45.2

45.3

45.4

5.1

Land Services continue to provide advice and technical assistance to local
play area improvement groups and other ‘Friends of’ groups to enhance their
local facilities.

Amenity Services, Roads & Transportation (Fleet and Infrastructure)

Roads Capital Programme, 2015

The Capital Resurfacing Programme, to upgrade and improve the road
network throughout Renfrewshire, is ongoing with a number of road
resurfacing projects completed. This investment continues to support the
Council’'s aim of improving local roads and supporting economic development
by ensuring that Renfrewshire maintains a strong transport network.

Roads & Transportation, Infrastructure

Paisley High Street was re-opened to traffic in the evenings from 13" July
2015. Monitoring will continue over the next 6 months to ensure no traffic
issues arise.

Street Lighting

A programme to replace 1,800 conventional street lights in the Erskine area
with LEDs has been completed. The Street Lighting Investment Strategy,
which was approved by Council in June 2015 as part of the Better Council
Change Programme, will see the roll-out of LED street lighting across
Renfrewshire by Spring 2017.

Paisley, Improvements to Bus Facilities

Works are progressing on the improvement of bus facilities around Paisley
Town Centre. The area around Weir Street and Old Sneddon Street has now
been completed, with Gauze Street, Smithhills Street and St Mirren Street to
follow. The works include: lengthening bus bays; adjusting kerblines;
addressing drainage issues; and the installation of new bus shelters.

Performance Update — Indicators and Targets
The table below summarises target and actual performance for key

performance indicators and benchmarking targets under each of the key
change themes for 2015/16.
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. Target Actual
Performance Indicators and g Target to .
Benchmarking Targets for Period 3 to Period
g 'arg 2015/16 3
A Better Future
(Traffic and Transportation) Traffic light
failure - % of traffic light repairs 95% 95% 84%
completed within 48 hours
(Lighting) Street Lighting Indicators - % 0 0 0
repaired within 7 days: combined faults 95% 95% 93%
Percentage of household waste which is 5004 5004 40.9%**
recycled
% of all waste collected which is landfilled 36% 36% 23.7%**
Domestic Noise Complaints — Part V —
the average time (hours) between time of 1 1 0.61
complaint and attendance on site
i -0
Street Cleanliness Score - % of areas 90% 90% An_nual
assessed as clean Indicator
Food Safety - % of broadly compliant
food premises based on food business 86% 86% 86%
risk assessment scores
-0 i i
Food Safety . Y% of premlse§ which 97% 97% 97%
currently achieve a Pass rating
Trading Standards — Business Advice
L 100% 100% 100%
Requests completed within 14 days 00% 00% 00%
Trading Standards — Consumer 0 0 0
Complaints completed within 14 days 82% 82% 86%
A Better Council
Community Resources — Overtime as a 8% 8% 8.8%
% of total employee costs
Community Resources — Sickness 4% 4% 4.7%
Absence
Grounds Maintenance - Sickness 4% 4% 2 7%
Absence
Street Cleansing - Sickness Absence 4% 4% 1.3%
Refuse Collection - Sickness Absence 4% 4% 6.0%
Bylldlng Cleaning and Janitorial - 4% 4% 7 1%
Sickness Absence
Rgnfrewshlre Community Safety Service - 4% 4% 8.0%
Sickness Absence
Roads and Transportation — Sickness 4% 4% 2 704

Absence %
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Performance Indicators and Target Target to Actugl

Benchmarking Targets for Period 3 to Period
2015/16 3

Developing our workforce — number of

SVQ qualifications achieved by our 50 n/a 1

frontline workforce

A High Performing Council

Land Audit Management System - % of 90% 90% 91%

areas assessed as acceptable

Percentage of front line resolutions dealt

with within timescale by Community 100% 100% 97%

Resources

Percentage of complaint investigations

dealt with within timescale by Community 100% 100% 100%

Resources

% of Freedom of Information requests

completed within timescale by 100% 100% 100%

Community Resources

% of Community Resources employees

having completed IDPs (from 100% 100% 84%

MDP/MTIPD)

** \Waste data is now published by SEPA on a calendar year basis — this is the data for the first quarter of

2015 and has not yet been verified by SEPA.

Supporting Information

Street Lighting repairs — there has been a significant improvement in
our Contractor’s performance in relation to street lighting repairs
resulting in an improvement from 46% in quarter 4 of 2014/15 to 93%
for the first quarter of 2015/16.

Absence - absence continues to be addressed through the Council’s
supporting attendance procedures and the utilisation of the services of
occupational health. In addition, absence management arrangements
are being reviewed to reflect our work within the Council’s revised
absence management policy and as specific to Community Resources.

Trading Standards business advice — all requests for business
advice have been completed within the 14 day target.

Land Audit Management System - % of areas assessed as

acceptable — during the first quarter of 2015/16, 91% of all grounds
maintenance areas inspected were assessed to be of acceptable
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standard.

o A new performance indicator measuring the percentage of pothole
repairs completed against a pre determined target is being further
developed and will be reported to the future policy board.

6.1

Quality, Training and Development

Training and development of our workforce is a key priority within Community
Resources. It ensures that our workforce is equipped with the appropriate
skills and gains the experience necessary to deliver services safely, efficiently
and effectively.

Implications of the Report

Financial — None.
HR & Organisational Development — None.
Community Planning

Children and Young People — the Catering Service promotes the uptake of
healthy and nutritious school meals.

Community Care, Health & Well-being — the services encourages use of
our parks and open spaces to promote a healthy and active lifestyle.

Empowering our Communities — Community Resources is actively
promoting the “Do your bit” strategy with the local community to encourage
participation.

Greener - working in partnership with the community to deliver a cleaner
Renfrewshire. Promoting and encouraging waste minimisation through

reducing, reusing and recycling.

Jobs and the Economy — the service is actively involved in the Invest in
Renfrewshire scheme.

Safer and Stronger - by working with the local community and through
enforcement activities, to improve the appearance of local areas and to help
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10.

11.

reduce anti-social behaviour.

Legal — None.

Property/Assets — None.

Information Technology — None.

Equality & Human Rights - The recommendations contained within this
report have been assessed in relation to their impact on equalities and human
rights. No negative impacts on equality groups or potential for infringement of
individuals’ human rights have been identified arising from the
recommendations contained in the report because it is for noting only. If
required following implementation, the actual impact of the recommendations
and the mitigating actions will be reviewed and monitored, and the results of
the assessment will be published on the Council’'s website.

Health & Safety — None.

Procurement — None.

Risk — None.

Privacy Impact — None.

List of Background Papers: None

Author: Debbie Farrell, Finance and Resource Services Manager

Tel:

0141 618 7536

e-mail: debbie.farrell@renfrewshire.gov.uk
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Agenda Item 4

G

Renfrewshire
Council
To: Environment Policy Board

On:

26 August 2015

Report by: Director of Community Resources

Heading: Business Regulation Service Plan, 2015/16

1.

1.1

1.2

1.3

2.1

Summary

Community Resources Business Regulation Team is responsible for the
provision of statutory regulatory services on behalf of the Council in relation to
Food Safety and Health & Safety at Work. These areas of work are delivered
under guidance issued by Food Standards Scotland (FSS) and the Health and
Safety Executive (HSE).

The Business Regulation Service Plan for Food Safety and Health and Safety
at Work activities is included at Appendix 1. It sets out how we will deliver
outcomes consistent with the requirements of Food Standards Scotland and
the Health and Safety Executive. It is linked to the Community Resources
Service Improvement Plan and to the Council and Community Plans.

Performance against the 2014/15 Service Plan was monitored and reported
throughout the year. Notable highlights are presented in Section 3 below and
full details are given in the review section of this Business Regulation Sertvice
Plan for 2015/16.

Recommendations

The Policy Board is asked to:

approve the statutory Business Regulation Service Plan, 2015/16 as attached
at Appendix 1.

Page 27 of 58



3.1

3.2

3.3

3.4

Background

The Business Regulation Service Plan for 2015/16 sets out priorities to be
progressed, key tasks to be implemented, timescales and outcomes against
which progress can be measured.

The Plan is submitted to the Environment Policy Board in order to fulfil our
statutory obligations in relation to food safety and health & safety activities,
and demonstrate that appropriate governance arrangements are in place.
The Business Regulation Service Plan for 2015/16, detailing activities in food
safety and health & safety is included at Appendix 1.

Performance against the plan is indicated in the Operational Performance and
Service Improvement Plan Reports presented to the Environment Policy
Board bi-annually.

Performance in 2014-15 is detailed in the Business Regulation Service Plan,
2015/16 at Appendix 1.

Notable achievements are:

e Successful delivery of a food hygiene and food standards inspection
programme in line with the parameters set by the Food Standards Agency
in Scotland.

e Completion of the agreed Food Sampling programme, which took into
account both local and national priorities. This included a focus on the
issue of meat substitution, where, for example, takeaway premises may
substitute beef for lamb. As a result of the sampling programme, two food
business operators were reported to the Procurator Fiscal.

e Completion of a programme of interventions to determine the level of gas
safety in catering premises. A high level of compliance was found in this
area, which can be attributed to the enforcement work and advice given to
businesses by officers in the previous year.

¢ In line with a national priority, focussing on the control of infection at open
farms, petting zoos and animal visitor attractions, advice and guidance
was given to staff at a local petting farm. This type of facility is known to
have been a factor in previous E. Coli 0157 infections.

e A series of interventions undertaken in warehouses within Renfrewshire to

determine compliance with regulations on working from heights and use of
2
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3.5

3.6

lifting equipment, two of the commonest causes of accidents in this sector.
Standards were found to be high. Officers gave advice and guidance
where minor contraventions were found.

In April 2015, Food Standards Scotland (FSS) replaced the Food Standards
Agency (Scotland) (FSAS) as the national food body for Scotland. Food
Standards Scotland was established by the Food (Scotland) Act 2015 as a
non-ministerial office, part of the Scottish Administration, alongside, but
separate from, the Scottish Government. It is responsible for food safety, food
standards, nutrition, food labelling, and meat inspection.

FSS have stated that they intend to work closely with local authorities to
maintain and improve food safety standards and the health of the nation and
build on the good working relationship many local authorities, including
Renfrewshire, had with the Food Standards Agency (Scotland). As part of that
process they may set new targets for local authorities in relation to food safety
matters. Details have yet to be provided by them on this, but we will take any
guidance issued by Food Standards Scotland into account in developing
future Business Regulation Service Plans.

Implications of the Report

1.

Financial — none.

HR & Organisational Development — none.

Community Planning —

Jobs and the Economy — activity that helps businesses to comply with
statutory requirements, challenges practices that put people at risk and
creates an unfair advantage over compliant business operators,
contributes to sustainable economic growth.

Safer and Stronger — interventions by the Business Regulation team,
both in terms of food safety and health and safety at work contribute to
making Renfrewshire a safer place to live and work.

Legal — none.

Property/Assets — none.

Information Technology — none.
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10.

11.

Equality & Human Rights - The recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report because it is
for noting only. If required following implementation, the actual impact
of the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’s website.

Health & Safety — none.
Procurement — none.
Risk — none.

Privacy Impact — none.

List of Background Papers - None.

Author:

Thomas Stirling, Environmental Strategy Manager
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Appendix 1

s

Renfrewshire
Council

COMMUNITY RESOURCES

BUSINESS REGULATION SERVICE PLAN

2015/16
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BACKGROUND
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2.1.1 Role of Regulatory Services
2.1.2  Consumer Protection
Scope of the Service

Demands on the Service
Performance Management
Enforcement Policy & Procedures

SERVICE DELIVERY

Food, Feeding Stuffs and Health & Safety Premises Inspections
Food, Feeding Stuffs and Health & Safety Service Requests
Investigation of Accidents

Enforcement Management Model (EMM)

Home Authority Principle & Primary Authority Scheme
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11

1.2

1.3

BUSINESS REGULATION SERVICE PLAN 2015/16

SERVICE AIMS AND OBJECTIVES

Aims and Objectives

The Food and Health & Safety Service is provided by Regulatory Services
Consumer Protection, within Renfrewshire Council’s Community Resources
service. With the exception of feed controls, the service is delivered by the
Business Regulation Team The aim is to provide an effective regulatory
service for food safety, food standards, and occupational health and safety at
work on behalf of Renfrewshire Council, ensuring the Council’s statutory
responsibilities are met. The objective of the service is to improve the quality
and effectiveness of these regulatory activities, and in doing so ensure public
health and safety are maintained. The Trading Standards & Licensing Team is
responsible for the enforcement of feeding stuffs legislation.

In order to achieve this aim, Community Resources will:

Apply the relevant legislation at premises regulated by the Local
Authority in line with the Scottish Regulators Code of Practice,

Work in partnership with agencies such as Food Standards Scotland
(FSS) and the Health and Safety Executive (HSE) to achieve nationally
agreed strategic aims,

Ensure that all staff undertaking enforcement activity are properly
qualified and competent to undertake their duties,

Operate a risk based approach to inspection and regulation,

Carry out a programme of specific, targeted and appropriate
interventions in order to improve food safety and health & safety
standards,

Work with local businesses in an open and transparent manner,
Investigate and take appropriate action upon receipt of accident
notifications and complaints.

Links to Corporate Objectives and Plans

The Business Regulation Service Plan 2015-16 contributes to Community
Resources service outcomes as well as Renfrewshire Council’s Corporate
Objectives and Plans. In particular the service has a critical role to play in
supporting sustainable economic development, ensuring the health and safety
of the public, addressing the impact of poverty and the protection of both the
public and legitimate businesses from criminal activities.

Overview

In terms of food law enforcement, Renfrewshire Council is a statutory food
authority under the Food Safety Act 1990 for all food and feed businesses
within Renfrewshire. The Council is also an enforcing authority in terms of
Section 18 of the Health & Safety at Work etc. Act 1974, the Service is the
enforcing authority for health & safety legislation in certain types of premises
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2.1

within Renfrewshire. This is determined by the main activity being undertaken
at the premises as laid down in the Health and Safety (Enforcing Authority)
Regulations 1998.

Section 18 of the Health and Safety at Work etc Act 1974 puts a duty on the
HSE and Local Authorities (LAs), as Enforcing Authorities, to make adequate
arrangements for enforcement. The Section 18 Standard sets out the
arrangements that LAs and HSE’s Field Operation Directorate should put in
place to meet this duty.

BACKGROUND

Organisational Structure

The Food Safety and Health & Safety service is delivered by suitably qualified
officers within the Business Regulation Team operating in Consumer
Protection within Regulatory Services.

Role of Regulatory Services

Regulatory Services provides Consumer Protection, and Environmental
Strategy services. Consumer Protection consists of the Business Regulation
and Trading Standards teams. The role of Regulatory Services is to protect
the health, safety and welfare of the local community and to safeguard public
health, the quality of the local environment and to enhance economic, social
and environmental welfare by improving and maintaining standards of fair
trading in terms of safety, quality, quantity and price.

Consumer Protection

The Service is based at:
Community Resources
Renfrewshire House
Cotton Street
Paisley
PA1 1BR

The Service can be contacted by:

email - b-serv.es@renfrewshire.gov.uk, or
phone — 0300 300 0380

Consumer Protection includes food safety, food standards, health and safety
at work, and trading standards enforcement activities. The key activities of
Consumer Protection are based on the implementation of inspection, survey
and sampling programmes and other appropriate monitoring and investigative
activities, including responding to, and learning from food complaints,
accidents and incidents at work.

Consumer Protection activities are reported to two Renfrewshire Council
Boards; namely Environment Policy and Regulatory Functions.
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2.2

Scope of the Service

The main role of Business Regulation is to undertake regulatory functions of
relevant legislation in terms of Food Safety, Food Standards and
Occupational Health and Safety at Work on behalf of Renfrewshire Council.
The aim is to secure compliance with the standards laid down in primary
legislation, associated regulations and codes of practice. Regulatory work is
complemented by the work carried out by a Health Promotion Officer.

Under Section 5 of the Food Safety Act 1990, Renfrewshire Council is a
statutory Food Authority, responsible for delivery of official controls under the
Act and associated Regulations. Statutory appointments of Head of Food
Service and Lead Officer for Food Safety are detailed in the Council’s
Scheme of Delegated Functions.

Enforcement of the legislation, under Section 6 of the Food Safety Act 1990,
includes food hygiene and food standards covering the safety, quality,
presentation and labelling of food. To this end, a programme of food business
inspections and the surveillance of food is carried out by co-ordinated food
sampling and a food standards inspection programme.

Food and premises hygiene complaints are investigated. The investigation
and control of food-borne infections within food premises is carried out in
conjunction with NHS Greater Glasgow and Clyde. The Service acts as the
originating authority to those large scale food manufacturers within the area,
co-ordinating and assisting in complaints and enquiries from other Food
Authorities within the UK and Europe.

As an Enforcing Authority, the Service also has responsibility for the provision
of health & safety enforcement services in a range of business activities
covering approximately 2600 premises and an estimated 10,000 employees.
The enforcement of health & safety legislation is split between the Local
Authority (Renfrewshire Council) and the HSE, depending on the main activity
being undertaken at the premises as laid down in the Health & Safety
(Enforcing Authority) Regulations 1998. The HSE are responsible for the more
traditional “factory” or industrial premises. The premises within the remit of the
Council include offices, shops, warehouses, and leisure, hotel and catering
premises.

The principal activities of the service, outlined above, have relevance to the
Planning, Building Standards, Civic Licensing and Alcohol Licensing services
of the Council. The service also delivers official controls in relation to food
safety in all Renfrewshire Council food operations.

At present there are regular imports of consignments of fish, fruit and
vegetables through Glasgow Airport that are subject to controls administered
by Business Regulation.

The Service provides advice and guidance to businesses to ensure
compliance with statutory requirements and assists in sourcing appropriate
training and educational support. The Health Promotion Officer is involved in
the provision of food hygiene training for Community Resources Site Services
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Catering staff. The Trading Standards & Licensing Team is responsible for
enforcement of animal feeding stuffs legislation.

Demands on the Service

Table 1. Profile of food businesses in Renfrewshire as at 1 April 2015:

Premises Number
Primary Producers 17
Manufacturers and Packers 54
Importers/Exporters 9
Distributors/Transporters 20
Supermarket/Hypermarket 32
Smaller Retailers 259
Retailers, Other 61
Restaurant/ Cafe/Canteen 282
Hotel/Guest House 24
Pub/Club 185
Take Away 183
Caring Establishment 189
School/College 84
Mobile Food Unit 77
Restaurants & Caterers, Other 154
Total 1630

Table 2: Profile of Businesses for Health & Safety Enforcement as at 1
April 2015:

Premises Number
Retail 762
Wholesale 130
Offices 327
Catering 707
Hotels etc 23
Residential Care 19
Leisure 207
Consumer Services 416
Others 73
Total 2596
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Table 3: No. of approved and registered feeding stuffs premises as at 1
April 2015:

Premises Number
Registered Feeding Stuffs Premises 126
Approved Feeding Stuffs Premises 0
Total 126

The Food Safety and Health & Safety Services provided by Renfrewshire
Council operate solely from Renfrewshire House, Cotton Street, Paisley, PA1
1BR. The Service’s standard working day is 8.45am - 4.45pm Monday to
Thursday, and 8.45am - 3.55pm on Friday, with an out of hour’s service also
being provided in cases of emergency.

The Service works in a number of complex areas, which include:

Imported Food

With Glasgow Airport in the Authority area, Business Regulation has a role to
play in relation to the regular import and export of food. Where appropriate,
documentary checks are carried out by Environmental Health Officers (EHOs)
in liaison with UK Border Force. Regular inspections of aircraft manifests are
carried out in order to monitor the activities of importers operating in our area.
In addition, a monitoring regime is in place for food exported via Glasgow
Airport, including both documentary and physical checks.

EHOs operate on a rota basis, with one officer allocated for each day of the
working week. The officer carries out all imported food functions at the airport
on his/her allocated day. In addition, on weekends and public holidays an
emergency call out service is in place to deal with port health incidents.

Communication and Language

The Council area has a number of food businesses operating for whom
English is not a first language. This can introduce communication challenges
during the course of inspection and enforcement visits. In order to address
this issue, information leaflets translated into other languages have been
produced. The service has organised food hygiene training in foreign
languages. A translation service is available to officers if required during
inspections and other meetings.

Council Operated Food Businesses

The control of food safety in Local Authority catering operations provided by
Community Resources is a complex and sensitive area of work. These
premises include catering in residential establishments such as those run by
the Council’s Social Work Services as well as schools and nurseries.
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2.4

2.5

Approved Premises

There are 10 approved premises (2 meat and fishery products, 4 meat
products, and 2 cold stores) operating within Renfrewshire, all of which are
approved under Regulation (EC) 853/2004.

Health & Safety Enforcement

The review of Health & Safety enforcement activities by the UK Government
has influenced our approach in this area. HSE priority planning guidance
directs the work of Local Authorities in relation to Health & Safety, with an
emphasis on targeting resources on higher risk activities and reducing the
number of routine inspections.

An Intervention Plan based on this guidance has been developed which takes
into account local conditions and priorities.

Performance Management

The percentage of food businesses that meet the FSS “broadly compliant”
criterion is used as a Key Performance Indicator (KPI). Analysis of the KPI for
the past 5 years indicates that compliance is typically in the range 82% to
88%, which is considered acceptable given the frequency of inspection of
food premises and changes that occur in the interim beyond the Council’s
direct control. This figure is reported on a quarterly basis to the Environment
Policy Board, with the current target set at 86%.

Elected Members receive quarterly reports on performance in key areas
including Food Safety and Health & Safety enforcement and Managers
provide an operational update at a monthly Regulatory Services Management
Meeting. Certificates of Compliance and formal notices are reported to
elected members via the Regulatory Functions Board and Information Bulletin
reports.

Performance reviews are carried out on a six monthly basis with staff involved
in Food Safety and Health & Safety enforcement, in order to maintain
performance.

Enforcement Policy & Procedures

The Regulatory Services Integrated Enforcement Policy is in place to ensure
the consistency of enforcement across all areas of Regulatory Services. The
Policy sets standards clearly outlining the level of service which the public and
businesses can expect to receive. It encourages fair and open regulation and
commits the Service to ensuring our enforcement service works with
businesses to assist them in complying with the law. The Policy has recently
been reviewed to ensure it is consistent with the Scottish Regulators’
Strategic Code of Practice.
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2.6

3.1

Information Systems

Premises records are held on the Authority Public Protection (APP) system,
which is used to manage the inspection programme and record details of
inspections, accidents, complaints and enquiries. The database is regularly
reviewed and updated to facilitate the planning of inspection programmes and
production of management reports.

Progress towards local, regional and national outcomes is monitored on a
monthly basis using the reporting functions of the system. Statutory returns
are made using data from the APP system.

SERVICE DELIVERY

Food, Feeding Stuffs and Health & Safety Premises Inspections

In accordance with the Food Law Code of Practice (Scotland), all food
premises are risk-assessed, both for food hygiene and food standards. Risk
assessments are entered in the Services database, which generates "a target
inspection date”. A report is generated from the database of visits due for
each officer. The Service undertakes a full inspection programme based on
the risk category of premises. Regulatory activity in relation to Health and
Safety at Work is determined in accordance with the HSE priority planning
guidance.

The tables below illustrate the number of premises in Renfrewshire in each
risk category for Food Hygiene, Food Standards, Feeding Stuffs and Health &
Safety as at April 2015.

Table 4: Food Hygiene Premises per Risk Category

Risk Band Number of Premises
A 4
B 163
C 771
D 204
E 458
Unrated 14
Total 1614

In the year, there has been an increase in the number of category C and E
risk rated premises with higher risk A & B risk premises remaining around the
same. The spread of food premises by risk category for Renfrewshire is
generally in line with the national picture.
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Table 5: Food Standards Pre

mises per Risk Category

Risk Factor Band Number of Premises
High 7
Medium 528
Low 1077
Unrated 18
Total 1630

Table 6: Feeding Stuffs Premises per Risk Category

Risk Factor Band Number of Premises
High 3
Upper Medium 11
Lower Medium 114
Low 197
Unrated 5
Total 330

It should be noted that premises risk ratings for feeding stuffs are currently
under review. Questionnaires have been sent to relevant premises and
responses will be used as the basis for initial risk rating and the programming
of inspections during 2015/16.

Table 7: Profile by Health & Safety risk category rated at 1 April 2015:

Risk Category Total number in category
A 0
B1 27
B2 38
C 1515
No Category 315
Total 2595

The tables below illustrate the number of inspections programmed for 2015/16
in each risk category for Food Hygiene, Food Standards and Feeding Stuffs.
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Table 8: Food Hygiene Programmed Inspections for 2015/16

Risk Band Number of Inspections

A 4

B 152

C 454

D 90

E 69
Unrated 14

Total 783

Table 9: Food Standards Programmed Inspections for 2015/16

Risk Band Number of Inspections
High 4
Medium 142
Low 27
Unrated 18
Total 191

Table 10: Health & Safety Inspections for 2015/16

There are no Risk Category A premises in the health & safety programme for
2015/16. There are however, a number of themed inspections programmed
as detailed in the table below:

Date Special Intervention
Planned special intervention for asbestos in small and medium
April/June businesses. Advice and guidance to be provided to local
2015 businesses through information stalls at merchants and
wholesalers.
June 2015 Planned special intervention for crowd control at large scale
public Events/ Sport/ Leisure Events.
Planned special intervention for the safety related to handling
June 2015 | of hot liquids including deep fat fryers and the carrying of hot
water in food premises.
Planned special Interventions in catering premises to prevent
August- the risk of Carbon monoxide poisoning, with particular
September | emphasis on premises where solid fuel ovens such as tandoor
2015 orwood pizza ovens are used and the ventilation and condition
of equipment.
October- Planned special intervention for Lone working in premises such
December | as: all night garages, grocers’ shops and bookmakers in an
2015 effort to reduce violence/incidents involving lone workers.
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3.2

The inspection programme for 2015/16 has been developed to comply fully
with the Food Law Code of Practice (Scotland) and LAC Circular 67/2 (Rev 4)
Health & Safety priority planning. Therefore, in addition to the programmed
Food Standards Inspections detailed above, this Authority continues to
exercise the facility afforded to combine Food Standards Inspections with
programmed Food Hygiene Inspections where appropriate.

So far as the inspection of premises outwith normal working hours is
concerned, our policy is to ensure that, where premises are only open outwith
normal hours, then appropriate provision is made for them to be visited in
accordance with at least the minimum number of visits determined by their
risk rating.

In addition to the inspection programmes, a number of revisit inspections,
estimated for 2015/16 to be in the region of 250 visits, in accordance with the
Service’s Enforcement Policy, are predicted to be required.

Eight full time equivalent officers carry out the work of the Business
Regulation team, including the Business Regulation Manager and Health
Promotion Officer (0.5 FTE). The staffing allocation to food law enforcement is
75% of 7.5 FTE’s, with the other 25% allocated to Health & Safety
enforcement. Officers are allocated premises within specific geographical
areas. A Trading Standards Officer, from the Trading Standards and
Licensing team (0.25 FTE) undertakes functions relating to feeding stuffs.

It is considered that the Service has adequate expertise to provide a
competent and full portfolio of enforcement and educational roles in relation to
Food Safety and Health & Safety. However, where necessary we are able to
draw on expertise from the Food Standards Scotland, Glasgow Scientific
Services — the Public Analyst, Health Protection Scotland, the Director of
Public Health, Animal and Plant Health Authority (APHA) and other local
authorities.

Food, Feeding Stuffs and Health & Safety Service Requests

The Service has documented policies relating to the investigation and
handling of complaints and service requests which ensure that all complaints
are investigated in accordance with the appropriate Code of Practice. The
numbers of complaints and service requests, detailed by category, received
during the last year (April 2014 - March 2015) are shown in the table below:

Table 11: Complaints and Service Requests 2014/15

Category of Complaint/Service Request Numbezrocil;f;alnSquiries
Food Hygiene 88
Food Standards 27
Hygiene of Food Premises 110
Feeding Stuffs (animals) 4
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3.3

3.4

3.5

Category of Complaint/Service Request Numbezrotil;/elnsquiries
Health & Safety 141
Advice to Business 215
Advice to Consumers 50
Total 631

Complaints and Service Requests are dealt with by the officer responsible for
the premises within specific geographical areas which are the subject of the
complaint, or from which the product was sold. All service requests are
logged in the APP database against the premises implicated, with visits and
actions being recorded when undertaken.

All complaints are recorded and their risk evaluated to distinguish between
those which require an on-site investigation and others which may be
resolved by telephone or written advice.

Investigation of Accidents

A procedure is in place for the investigation of notified accidents designed to
ensure consistency and quality of the accident investigation service. It is not
possible or appropriate to investigate all incidents and a systematic approach
has been adopted to ensure that the more serious incidents are investigated.

Enforcement Management Model (EMM)

The Guidance in the LAC22/18 along with detailed guidance that was issued
for use by EHOs is used to promote consistency of enforcement between
individual officers, LAs and with HSE.

All officers in the team have been trained in the use of the Enforcement
Management Model. The model is used by officers when considering the most
appropriate action to take in more complex situations which are occasionally
encountered, including serious accident investigations. It is also used as a
monitoring tool by the Business Regulation Manager/Consumer Protection
Manager.

Home Authority Principle & Primary Authority Scheme

The home authority principle is applied when dealing with food complaint
investigations and also routinely in relation to food standards and labelling
issues. lItis considered to be an aid to good enforcement practice.

The Council has no formal agreements in place to act as a Home Authority

with any specific business, but has listed the following significant
establishments as ones which are considered as home authority premises:-
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3.6

Premises Name

Premises Address

Chivas Brothers

Renfrew Road, Paisley, PA 4DY

Craigton Packaging

43 Scotts Road, Paisley, PA2 7AN

G Porrelli & Co. Ltd

25 Lacy Street, Paisley, PA1 1QN

Houston Brewing Company

South Street, Houston, PA56 7EN

Filshill Cash and Carry

201 Ainslie Avenue, Hillington, Glasgow, G52 4HE

James MacDowall and Sons

191 George Street, Paisley, PA1 2UN

John Scott Meat
(Paisley)Ltd

Sandyford Road, Paisley, PA3 4HP

Loganair Ltd

2 St Andrew's Crescent, Glasgow Airport, Paisley,
Renfrewshire, PA3 2TQ

McAusland Crawford

79/81 Abercorn Street, Paisley, PA3 4AS

Spicemanns Limited

13 Kelvin Avenue, Hillington, G52 MLR

Davidson Wholesale
Butchers Ltd,

Unit 1 Mossedge Industrial Estate, Linwood, PA3
3HR

Tom Hannah Agencies Ltd

Walkinshaw Street, Johnstone, PA AB

WM Bosomworth & Sons
Ltd

Sandyford Abattoir, Paisley, PA3 4HP

Kismet (Scotland) Ltd

Unit D, 1 Lyon Road, Linwood, PA3 3BQ

Earl Haig Foods Ltd

15/17 Earl Haig Road, Hillington, G52

Ingram Brothers

15 East Lane, Paisley,PA1 1QA

In addition the Council is the originating authority for the following businesses:

- Aulds (Foods) Ltd, Barnsford Road, Inchinnan
- Diageo Global Supply Scotland, 500 Renfrew Road, Glasgow

For companies operating under two or more local council jurisdictions,
Primary Authority provides reliable and consistent regulatory advice from a
single source when dealing with key aspects of environmental health, trading
standards, health & safety, and licensing services. Renfrewshire Council
currently operates a Primary Authority partnership with M&Co in relation to
Health & Safety advice and enforcement.

Advice to Business

Consumer Protection undertakes an on-going advisory role to all businesses
in Renfrewshire. A range of information and promotional material is made
available for businesses by Environmental Health Officers and Health
Promotion Officers during visits. Similarly, training opportunities and other
information is provided to businesses during visits. The Trading Standards
Service provides advice on feeding stuffs to any business requesting it.

Page 44 of 58




Health Promotion Activities

Health Promotion activities are undertaken through an integrated approach
throughout Regulatory Services, co-ordinated by a designated Health
Promotion Officer. Through this integrated approach, the Service assists in
signposting training opportunities, providing relevant information and advice to
businesses in Renfrewshire. A selection of FSS and HSE publications in
English and minority languages, and Information packs for new businesses
are available. A leaflet summarising our Integrated Enforcement Policy is
available for businesses. A communications calendar has been devised which
will direct the majority of work in relation to Health Promotion activities in
2015/16. The activities will be communicated via the Council website and also
social networking sites and press releases.

FHIS & EatSafe
The Food Hygiene Information Scheme continues to be a success in
Renfrewshire with around 1000 food premises who sell food to the public

being included.

Currently 98% of premises within Renfrewshire have a pass certificate within
the scheme.

There are currently 11 premises that have Eat Safe Awards. These are:

Premises Name Premises Address

BP Connect & Wild Bean Cafe White Cart Road, Paisley, PA3 2TH

Kibble Education & Care Centre | Goudie Street, Paisley, PA3 2LG

Kibble Works 55 Clark street, Paisley, PA3 1RB

. Wallace Court, 191 Main Road, Elderslie,
Capability Scotland PA5 9EJ
Erskine mains Care Home Meadow drive, Erskine, PA8 7ED

Hanover(Scotland) Housing

Association, Orchard Court Orchard Street, Renfrew, PA4 8RZ

Hanover(Scotland) Housing

Association Newton Court 23 Maree Road, Paisley, PA2 9DH

Hanover(Scotland) Housing

Association, Ailsa Court 1 Ailsa Drive, Paisley, PA2 8HE

Hanover(Scotland) Housing

Association, Walikinshaw Court Walkinshaw street, Johnstone, PA5 8AF

Capability Scotland, Corseford

Howwood Road, Kilbarchan, PA10 2NT
school

Little Inch Care Home 8 Rashilee Avenue, Erskine, PA8 6HA

All inspection reports are now published on the Council website, enabling
consumers to make an informed choice about where they wish to purchase
food.

Page 45 of 58



3.9

3.10

Sampling

Research has been carried out by the Improvement Service to consider
options for the creation of shared service to deliver Scientific Services in
Scotland. It is understood that the draft business case indicates savings may
be achievable in year one with further savings in future years. It is anticipated
that these savings may increase as service reform is implemented, such as
the development of laboratories as centres of excellence. A full detailed
business case will be completed and when available a report will be prepared
for the Environment Policy Board.

Currently, Renfrewshire Council, along with 9 other local authorities have a
Service Level Agreement with Glasgow City Council for the provision of
analytical services. The analyst service is provided by Glasgow Scientific
Services, Colston Laboratory, 64 Everard Drive, Glasgow G21 1XG. Glasgow
Scientific Services are this Authority’s appointed Public Analyst for chemical
analyses of all food samples, Food Examiner for all microbiological
examinations of food samples and Agricultural Analyst for all feeding stuffs
samples taken.

The sampling programme for 2015/16 is attached as Appendix 1 to this
Service Plan. The programme will focus on high risk premises in
Renfrewshire, whilst reflecting any local or national priorities such as West of
Scotland Food Liaison Group surveys.

Food sampling will also be undertaken at Glasgow International Airport to
monitor the quality, composition and labelling of foods imported through the
airport as part of the Service’s imported food controls. It is not possible to
estimate sample numbers or types for this sampling at present.

The Trading Standards Service undertakes risk-based sampling based on
intelligence received, and local or national priorities.

Control and Investigation of Outbreaks and Food Related Infectious
Diseases

Community Resources works closely with NHS Greater Glasgow and Clyde
Health Board Consultants in Public Health Medicine in outbreak control
situations and the routine investigation of infectious disease. In addition the
Health Board has produced an outbreak control plan for dealing with major
outbreaks of food related illness to which this authority has had a major input.

The Business Regulation Team work in partnership with the Public Health
Unit at NHS Greater Glasgow and Clyde Health Board to ensure the plan is
adhered to. In addition, an outbreak control and investigation of notifications
of food borne disease procedure is in place.

During 2014/15 there were 4 cases of food poisoning reported and
investigated by Environmental Health Officers.

Present resources within Community Resources are adequate to meet current
levels of notification; however in the event of a major outbreak, any required
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3.12

additional resources would be made available by seconding Environmental
Heath Officers from other service areas.

Food & Feed Safety Incidents

Food and Feed safety incidents are dealt with in accordance with the relevant
codes of practice the Food Law Code of Practice (Scotland) and the Feed
Law Enforcement Code of Practice (Great Britain). Notifications of incidents
are received from Food Standards Scotland (FSS) by e-mail, telephone, fax,
or all three. In case of emergencies, an officer is on stand-by who has contact
details for all relevant members of staff. Procedures for food and feed safety
incidents are in place and are available to all staff. This allows for alerts to be
appropriately actioned, investigations set in motion and warnings issued if
necessary. Any enforcement activity which is required in support of an
incident is carried out within the terms of the relevant legislation and the
Council’s enforcement policy for assuring the safety of food and feed.

In addition to responding to notified incidents, Renfrewshire Council will,
where necessary initiate Food/Feed Alerts in accordance with Code of
Practice Guidance and will liaise with Food Standards Scotland in such
situations.

Liaison with Other Organisations

To ensure enforcement and other activities carried out by the Service are
consistent with neighbouring Authorities and to ensure best practice,
Renfrewshire Council actively participates in the West of Scotland Food and
Health & Safety Liaison Groups. The groups meet regularly throughout the
year and comprise representatives from the 14 authorities, which previously
made up Strathclyde Regional Council, together with representatives from
Glasgow Scientific Services, and where appropriate, Food Standards
Scotland and the Health & Safety Executive. The groups are attended by the
Business Regulation Manager or a suitable deputy.

The Service also has formal and informal links to a range of other
organisations and agencies. These Include:-

NHS Greater Glasgow and Clyde Health Board

Association of Port Health Authorities

Royal Environmental Health Institute for Scotland

Society of Chief Officers of Environmental Health in Scotland
Society of Chief Officers of Trading Standards in Scotland
Scottish Food Enforcement Liaison Committee

Health Protection Scotland

Food Standards Scotland

Health & Safety Executive

Glasgow Scientific Services

Animal and Plant Health Agency

West of Scotland Quality Working Group (Feeding Stuffs)
H.M. Revenue and Customs

Scottish Government Rural Payments and Inspection Directorate (SGRPID)
Civica APP Scottish Users Group
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4.2

4.3

RESOURCES

Financial Allocation

The budget detailed below indicates the level of resources available 2015-16
to deliver the necessary services. As highlighted at 3.1 above the resource
allocation within the Business Regulation Team is 75% of Food Law
enforcement and 25% on Health & Safety enforcement. In addition, the figure
for employee costs includes 0.25 of a Trading Standards Officer post for the
delivery of Feed Controls.

Budget 2015-16
Employee Costs £343,890
Supplies and Services £180,701
Travel and Subsistence £9,430
Training £1,600
Total £535,621
Projected Income Source 2015-16
Export Certificates £9,500
Sales, Fees and Charges £500
Total £10,000

Staffing Allocation

Within the context of this plan, the allocation of staff is designed to provide an
effective enforcement service for food safety, food standards, trading
standards and occupational health and safety at work on behalf of
Renfrewshire Council.

All food enforcement officers are authorised in accordance with the Food Law
Code of Practice (Scotland) commensurate with their training and experience.
A range of additional relevant qualifications is held including the REHIS
Advanced Food Hygiene Diploma, the REHIS Certificate in the Inspection of
Meat and Other Foods and the RIPHH Certificate in HACCP Principles. Three
officers have completed the ISO 9000 Lead Assessors course.

The Service secures administrative support from a pool of administrative and
support staff in the Council’s Business Support Service.

Employee Development Plan
The Service is committed to ensuring all officers are suitably qualified, trained

and remain competent in terms of the Food Law Code of Practice (Scotland)
and in terms of Section 18 of the Health & Safety at Work Act 1974.
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5.1

This is facilitated by the provision of in-house training, and all employees have
the opportunity on a rotation basis to attend relevant external training events.
These include the Food Update, Health & Safety Update, the Law
Enforcement course and other courses arranged ad-hoc by organisations
such as REHIS, ABC Food Safety, Food Standards Agency and Health &
Safety Executive covering changes in legislation. Any employee attending
such a course is required to “cascade” the relevant information accrued as a
result of their attendance to other food officers.

Business Regulation Team meetings are held monthly, where performance,
food safety and food standards enforcement and Health & Safety enforcement
issues are discussed. Matters arising from the quality assessment model for
inspections, consistency issues and interpretation issues are discussed.
Team meeting minutes and Liaison Group minutes are stored in the staff
manual for all officers to use. Relevant points from the Liaison Groups are
also discussed at Team meetings.

In addition, all staff have full access to, and are trained in the application of,
policies and procedures, which are a requirement of the framework
agreement on local authority food law enforcement. Training records are
maintained for each officer.

A Corporate Training Plan (Managing Team and Individual Performance
Development - MTIPD) has been rolled out. All officers have completed their
training needs analysis and have individual development plans prepared for
2015/16.

QUALITY ASSESSMENT

Quality Assessment

The Service has a documented “Internal Monitoring Procedure — Internal
Checks” quality assessment model for inspections. The Business Regulation
Manager has primary responsibility for carrying out quality assessments on
the Service. The Consumer Protection Manager has a secondary
responsibility to oversee the performance of the Business Regulation
Manager and to ensure that quality assessments are being carried out
consistently throughout the Service.

The Internal checks include file checks, one-to-one discussions, team
discussions and accompanied inspections. Records of these are retained by
the Business Regulation Manager and Consumer Protection Manager.

This quality assessment model facilitates the Service’s requirement in
accordance with annex 2 of the Food Law Code of Practice (Scotland) and
the Section 18 guidance issued by the HSE to ensure that all staff engaged in
enforcement activities retain their competence.

The Business Regulation Manager reviews a monthly report on the
performance indicators to ensure that the targets are met. The monthly report
also details performance information relating to inspection deadlines,
complaints and service requests received and food sampling activity.
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6. REVIEW
6.1 Review Against 2014/15 Inspection and Sampling Programmes

The following table details performance against targets for 2014/15

Programmed Food Hygiene Inspections

Activity Targets for 2014/15 | Achieved
Category A (6 months) 9 9 (100%)
Category B (12 months) 159 158 (99%)
Category C(18 months) 455 451 (99%)
Category D (2 years) 124 116 (93%)
Category E (Alt. Enforcement /3 Years) 138 135 (98%)
Total 885 864 (98%)
Programmed Food Standards Inspections

Activity Targets for 2014/15 | Achieved
High Risk (1 year) 5 4 (80%)
Medium Risk (2 years) 140 132 (94%)
Low Risk (5 years) 23 17 (74%)
Total 168 153 (91%)
Complaints/Enquiries/Requests for Service received 999
2014/15
Total Number of Health & Safety Inspections/Visits 2014/15 155

Programmed Food Hygiene Inspections: Performance remains high in this
area as 98% of visits due took place within the required timescales. One
Category B food hygiene inspection was reported as being missed. The
business was in fact closed but the database had not been updated due to an
administrative error. One high risk food standards inspection was reported as
being missed. This was a manufacturer who was working between two sites
and officers initially had difficulty in gaining access to the premises. The
Service continues to aim for 100% performance with a high degree of
awareness among officers of the importance of maintaining the inspection
programme and its associated performance targets.

Programmed Food Standards Inspections: One (of 5) programmed Food
Standards inspection scheduled for a high risk premises was not undertaken
— officers were unable to gain access on a number of occasions, resulting in
an relatively low percentage figure of 80%.

Alternative Enforcement: During the year, an Alternative Intervention
Strategy was implemented in relation to low risk premises such as
pharmacies and similar premises with minimal food elements to their
operation. This allows Officers the flexibility to concentrate on those visits
which are highest risk.
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Complaints/Enquiries/Requests for Service: There continues to be an
increase in the number of complaints and requests for service, however this is

largely attributed to improved recording procedures.

Sampling: The Food Sampling programme for 2014/15 continued the risk

based approach to sampling. A number of projects were undertaken

successfully, and follow-up action and surveillance based on results will be

carried over into 2015/16. Priorities for 2014/15 were influenced by the

Horsemeat incident of 2013. A sampling exercise focussing on the issue of

substitution was undertaken. Results are shown in the following table;

. No. No. :
Sample Type Type of Premises olanned | taken Pass | Fail
Speciation of Fish .
and Fish Products. Schools and Hospitals. 10 8 8 0
Microbiological
examination of . .
deserts from Catering premises 10 0 N/a N/a
catering premises
Lamb Authenticity | '"dian restaurantsand |45 15 13 | 2~
takeaways
Sampling of ,
colours in Indian | INdianrestaurantsand |- g 15 14 | 1
takeaways
meals
Retail butchers,
Speciation in manufacturers,
Butchery products supermarket in store 25 13 13 0
bakeries
Microbiological Butcher shops in local
examination of area supplying raw and 10 28 16 12*
cooked meats cooked meats
Private Water Sample all commercial 5 5 4 1
Supplies Private Water Supplies
. Public Houses
Alcohol sampling Combined with TS. 15 1 1 0
Colours/salt
content of in-store Bakers and bakery
. 10 6 6 0
produced bread premises
and confectionery

*The cooked meat samples noted as fails were reported by GSS as
‘borderline’ fails for total counts. Follow up visits are made to investigate
potential causes of failures and appropriate action, including resampling is
undertaken.

** These two failed samples resulted in reports being submitted to the
Procurator Fiscal in terms of offences under the Food Safety Act 1990.

The Food Sampling programme is evaluated at the end of each year in order

to determine priorities for the next year as part of the Service Planning
process or in response to any changes in advice/instruction given by Food
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Standards Scotland or other relevant government bodies. The programme for
2015/16 is based on local priorities, the national programme in agreement
with SFELC and the West of Scotland Food Liaison Group. (See Appendix 1).

Training: Following a review in 2014, an area for improvement was identified
in relation to officer attendance at relevant training. Efforts were made to
deliver in-house CPD training. Examples include a training session at a team
meeting delivered by team members who attended an external training event
on Remedial Action Notices and an in-house event for EHOs to cascade
information on Ebola. 2 officers successfully completed the ISO 9000 Lead
Assessors course.

6.2Areas for Improvement
Consideration requires to be given to an electronic file management system
as well as pursuing options to introduce mobile technology to improve
efficiency.
Further development of the APP electronic database will be pursued during

2015/16, including the introduction of live management reports being prepared
automatically each month to allow continual performance review.
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2015/16

Page 53 of 58



1.

2.1

2.2

INTRODUCTION

The annual sampling programme for 2015-16 is designed to fulfil aims and
objectives in line with Community Resources’ Food Sampling Policy. The
programme outlines the sampling priorities for the year, however it is
recognised that circumstances and priorities may change, which require the
programme to be flexible in order to respond to these changing
circumstances.

The majority of samples are taken informally for the purpose of monitoring,
surveillance and information gathering; however formal samples will be taken
where enforcement action is anticipated. Environmental Health Officers, Food
Safety Officers and other authorised officers are responsible for undertaking
the food sampling functions of the Council.

At present there is a Service Level Agreement in place with Glasgow City
Council to provide analytical services to Renfrewshire Council. The analyst is:
Glasgow Scientific Services, Colston Laboratory, 64 Everard Drive, Glasgow,
G21 1XG.

APPROACH TO SAMPLING

Renfrewshire Council complies with the requirements of the Food Safety
(Sampling and Qualifications) Regulations 1990 and the Food Standards
Agency’s Code of Practice. The sampling programme for 2015/16 is designed
to be more focused on high risk products which are manufactured in
Renfrewshire. Focussing on these premises will ensure that the premises
which pose the greatest risk to the public of Renfrewshire are adequately
controlled.

Informal Samples

An informal sample may be taken covertly, however, the food business
operator will always be informed of the results of the sample. Informal
samples can be useful in allowing an unrecognised officer to witness activities
in business premises in a real time situation; however for enforcement
purposes formal sampling must be undertaken.

Formal Samples
In accordance with Regulatory Services Enforcement Policy, which promotes
action which is consistent, fair and proportionate, formal samples will

generally be taken after routine samples have been found to fail statutory
requirements and no satisfactory remedial action has been taken.
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2.3

2.4

2.5

3.1

3.2

3.4

Sampling Priorities

The following areas have been highlighted as important priority areas which
should be targeted in the coming year to ensure Renfrewshire meets its
statutory obligations in relation to food sampling:

Manufacturing/Approved Premises

Renfrewshire Council will continue to concentrate on sampling from
manufacturers and approved premises in our area. These premises will be
sampled at least annually. Where possible, samples will be taken in advance
of Food Hygiene/Food Standards inspections in order to discuss sample
results with the food business operator.

Sampling Plan 2015/16
The sampling plan for 2015/16 outlines the project work to be undertaken by

Renfrewshire Council in high risk areas. The sampling plan is outlined at point
4.2.

COMPLAINTS & FOOD BORNE DISEASE INVESTIGATIONS

In response to complaints and notifications of food borne disease received
Community Resources may opt to take samples in order to resolve any issues
arising as a result of any investigations.

Co-ordinated Sampling

Where appropriate the Service will participate in food surveillance
programmes arranged by regional and national bodies such as Food
Standards Scotland, SFELC and the West of Scotland Food Liaison Group.
Imported Food

In order to monitor the quality, composition and labelling of imported foods,
samples of foods imported through Glasgow Airport will be submitted to the
Public analyst for examination.

Special Investigations

There may be circumstances whereby an incident will require special
investigation and resources may have to be directed towards dealing with the

investigation. In addition this may involve liaison with other partners including
Health Protection Scotland and Greater Glasgow & Clyde Health Board.
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SAMPLING PLAN
Priority Actions

The following topics have been identified as priority actions by SFELC and will
be subject of sampling activity during 2015/16, along with other local
surveillance activities outlined in the table below at point 4.2:

1. Histamine levels in cheese.

Following incidents of high levels of histamine found in cheese samples in
Scotland, coupled with the lack of legislation in the area, surveillance is being
carried out in order to gain further knowledge on baseline levels. This work
would inform an appropriate standard which could be applied for enforcement
purposes.

2. Microbiological quality of imported foods

Data indicates that Listeria monocytogones was identified in a number of
samples of food from a variety of countries. Focussed sampling of ready to
eat imported (EU and third country) foods, including Listeria examination, will
allow any trends to be investigated.

3. Microbiological quality of herbs and spices used by caterers

Examination of data on UKFSS shows a continuing issue with the
microbiological quality of some samples of herbs and spices, however, there
is limited data available for these types of products. Sampling will be targeted
at catering premises.

4. Meat substitution and use of additives by caterers

Meat substitution and use of colours were sampling priorities for our 2014/15
sampling plans. It is apparent that failures continue to be identified and
targeting should continue. It is apparent that sampling for monosodium
glutamate has reduced in recent years. SFELC previously organised surveys
examining MSG use and issued guidance for the trade. Increased sampling
would allow compliance, and any need for further engagement with the trade,
to be assessed. These samples will be primarily focused on meat substitution
but to utilise sampling, analysis for colours and MSG will be carried out where
possible.
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4.3

Sampling Plan
Time of . No. of
Year Sample Type Type of Premises samples
July 2015 | Histamine levels in Cheese Dellc.atessen., 10
Retail, Catering
April 2015 Meat substitution and use of , .
to March " Catering premises 10
additives by caterers
2016
July/August | Fat content of minced meat Retail/Butchers 15
2015
April 2015 | Microbiological quality of
to March | imported foods Retail/Airport 15
2016
April 2015 | Microbiological quality of
to March | herbs and spices used by Catering premises 10
2016 caterers
April 2015 Sample all
to March | Private Water Supplies commercial Private 5
2016 Water Supplies
November Qleiz:]rzli::r:lfglgt?tj(t)ion/short Public Houses 10
2015 Combined with TS.
measures.
June to Manufacturin
September | Gluten Free Bakery Goods .g 5
bakers/Retail
2015
June to Microbiological quality of |
cooked meats from Supermarket, Deli,
September . 10
Supermarkets, Deli’s, Butchers
2015
Butchers
July/August | Microbiological quality of soft | Retail/Street
. 5
2015 ice cream. traders

Routine Sampling

The project sampling initiatives listed above will be the focus of sampling
activities, however in the course of routine work officers will take samples as

appropriate.
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5.1

REVIEW OF 2014/15

The Food Sampling programme for 2014/15 continued the risk based
approach to sampling. A number of projects were undertaken successfully,
and follow-up action and surveillance based on results will be carried over into
2015/16.

The Food Sampling programme will be evaluated at the end of each year in
order to determine priorities for the next year as part of the Service Planning
process or in response to any changes in advice/instruction given by the Food
Standards Scotland or other relevant government bodies.

Highlights from 2014/15 and Emerging Issues 2015/16

Food Crime

An emerging area of work for the Business Regulation Team is assisting
partner agencies in prevention of food crime.

The team are working closely with FSAS, Police Scotland, HMRC and other
partners in work within this area.
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