Item 5
SCOTLAND EXCEL

Report to: Chief Executive Officers Management Group

On: 23 March 2015

UPDATE ON THE CONTRACT DELIVERY PLAN

1. Introduction

This report provides a progress update on the 2014/ 2015 contract delivery plan.

2. Progress to Date on the 2014/15 Contract Delivery Plan

As detailed in appendices 1 — 3, the 2014/ 2015 contract delivery plan comprises framework
renewals, new developments, framework extensions and frameworks with ongoing contract
management only.

This year to date, eighteen framework recommendations have been approved by the Executive
Sub Committee, comprising of eleven renewals and the delivery of seven new contract areas.
One further contract is due to be delivered by the end of March 2015.

Predictability around the construction portfolio growth plans remain challenging, primarily due
to extensive stakeholder engagement and ongoing resolution of difficulties regarding
conclusion of forms of contract. As such, this has resulted in the reschedule of several contracts
in this category for delivery in 2015/16.

Performance against the three year business plan has been mixed; an overall forecast contract
efficiency of 5.7% has been delivered against a target of 5%. However, the value of the contract
portfolio at the end of March 2015 will reach c. £650m, against a target of £750m. As
previously reported, it is expected that this will be recovered by the end of Q2 of 2015/16.

3. Conclusion

The group is asked to note the progress made to date.

[Type text]
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