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Renfrewshire
Council Item 6

To: Education and Children Policy Board

On: 20 August 2015

Report by: Director of Children’s Services

Heading: Education Scotland Inspection of Linwood High School

1. Summary

1.1. Linwood High School was inspected by Education Scotland, in February 2015,
as part of a national sample of secondary education. The letter to parents and
quality indicator evaluations, published by Education Scotland on 29 April
2015 are attached as appendices to this report. The letter to parents is also
available from the director of children’s services or from the Education
Scotland website www.educationscotland.gov.uk

1.2. The purpose of the school inspection was to evaluate the quality of education.
Inspectors assessed the school, with a focus on five quality indicators which
were: improvements in performance; the quality of learners’ experiences;
meeting learning needs; the curriculum; and improvement through self-
evaluation.

1.3. This was a positive inspection by Education Scotland and the letter to parents

identified four key strengths of the school. These were:

e building young people’s confidence and creativity both within and beyond
the classroom;

e young people who are engaging with and improving their local community,
enabled and supported by strong community links;

e support for young people requiring additional support across the Kintyre
Base and the rest of school; and

e the effective focus on employability and skills for life and work.
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1.4.

1.5.

1.6.

The report identified four areas for further improvement. These were to:

e develop a consistent approach across the school to promoting positive
relationships and behaviour;

e develop further the approaches to monitoring and tracking to raise
attainment;

e continue to review and develop the curriculum to meet learning needs and
improve the attainment of all young people; and

e ensure that the findings from the self-evaluation processes are taken
forward across the school leading to the desired improvement for all
young people.

Education Scotland was confident that the school will be able to make the
necessary improvements in light of the inspection findings. As a result, it will
make no further visits in connection with this inspection

Children’s services has an agreed set of procedures for responding to
inspection reports. The school and the service will prepare an action plan
indicating how they will address the points for action in the report, and share
this plan with parents. In addition, the school will be supported in its
improvement by quarterly monitoring visits by the link education officer. Within
two years of the publication of the report children’s services will inform parents
of the progress made by the school in addressing the main points for action.

2.1.

Recommendations

Members of the education and children policy board are asked to note the key
strengths and the areas for improvement in the Education Scotland report on
Linwood High School.

3.2.

3.3.

3.4.

Background

Education Scotland reports are circulated to the local elected members, staff,
parent council members and are made available on-line to the wider parent
body. Copies are also sent to local and central libraries.

The report includes four recommendations for improvement. These
recommendations will be addressed through an action plan, produced by the
school and supported by children’s services staff.

Progress on the action plan will be monitored by children’s services staff on a
proportionate basis. A report will be prepared within two years of the original
inspection, detailing the progress made in implementing the action plan. This
report will be made available to parents.

Children’s services welcomes the process of audit undertaken by Education
Scotland as supportive to continuous improvement in Renfrewshire schools.
The inspection report will be used by the school and the service in the context
of supporting and developing the quality of educational provision.
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Implications of this report

1.

Financial Implications
None.

HR and Organisational Development Implications

None.

Community Plan/Council Plan Implications

Children and Young -
People

Community Care, Health -
and Well-being

Empowering our -

Communities

Greener -

Jobs and the Economy -

Legal Implications

High standards of education provision
ensure that children and young people are
given the best start in life so that they
promote and contribute to a more
prosperous, fairer society.

By providing an environment which
encourages care, welfare and development,
establishments play a crucial role in
developing children and young people so
that they become responsible citizens. The
school and nursery’s success in promoting
healthy lifestyles is evaluated as part of the
guality assurance process.

High standards of education provision
ensure that children and young people are
given the best start in life so that they
promote and contribute to a more
prosperous, fairer society.

Participation in the eco-schools programme
encourages young people to become
environmentally aware.

The quality assurance process contributes
to our young people becoming successful
learners, confident individuals, effective
contributors and responsible citizens.

Standards in Scotland’s Schools etc Act 2000.

Property/Assets Implications

None.

Information Technology Implications

None.
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10.

11.

Equality and Human Rights Implications

The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report because it is for noting only.

Health and Safety Implications
None.

Procurement Implications
None.

Risk Implications
None.

Privacy Impact
None.

List of Background Papers

(@)

None.

Children’s Services

TMcE/AK

15 July 2015

Author: Tony McEwan, Education Manager (planning and performance),
telephone no: 0141 618 7198
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Appendix 1

HM Inspectorate of Education
Europa Building, 450 Argyle Street, Glasgow G2 8LG
t 0141 242 0100 £ 0141 242 5757 e hmi.glasgow@hmie.gsi.gov.uk w www.hmie.gov.uk

29 April 2015

Dear Parent/Carer

Linwood High School
Renfrewshire Council

Recently, as you may know, my colleagues and | inspected your child’s school. The
school includes the Kintyre Base which is a Renfrewshire Council area provision for
young people with additional support needs. During our visit, we talked to parents
and young people and worked closely with the headteacher and staff. We wanted to
find out how well young people are learning and achieving and how well the school
supports young people to do their best. The headteacher shared with us the
school’s successes and priorities for improvement. We looked at some particular
aspects of the school’s recent work, including the work on profiling, developing
young people’s employability skills and the promotion of positive behaviour. As a
result, we were able to find out how good the school is at improving young people’s
education.

How well do young people learn and achieve?

Most young people across the school, including those attending the Kintyre Base, are
progressing well with their studies, staff encourage them to do the best they can and
they get help from teaching staff when they need it. They value the extra study
support and resources offered by teachers, such as through supported study classes
or accessing website resources. Many young people from S4 to S6 feel encouraged
and supported in their learning through the one-to-one mentoring approach with an
assigned teacher. Young people often work together in groups supporting each
other well to solve problems. Most work well independently and take responsibility
for their learning when required to do so. For example, when conducting and
organising their work in research projects. Young people reflect on their learning in a
range of ways such as through discussion with their teachers and completion of
profiles. They find reflecting on their work as they complete their profiles helpful. The
school has plans to develop the profiling system further to ensure that all young
people understand fully the skills and knowledge they are gaining. This would also
allow young people to set more meaningful targets for their learning. Overall,
relationships across the school between young people and staff are positive and
most young people respond well to teachers’ guidance and instructions. However,

a minority of young people display poor behaviour that disrupts the learning of others.
management strategies and working towards teachers applying them consistently
across the school. Young people in the Kintyre Base are able to express their views
well, for example through their pupil council. They have a say in what and how they
learn.
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Almost all young people from across the school are involved in a wide range of
activities that they can take part in within or beyond school. Young people develop a
range of skills and report improved self-esteem and aspirations through participation
in work in a range of areas including horticultural, sporting, cultural, employability
and volunteering activity. For example, young people are working effectively with the
Royal Horticultural Society in a school-community garden project. They are working
well to improve the environment and contribute to the increasingly positive image of
Linwood in partnership with the local Community Development Trust. This work is
building pride in the local community, developing young people’s sense of belonging
and showing them that their activities have an impact. Young people are developing
their creativity skills very well and learning how to express themselves particularly
through work in expressive arts classes and the many out-of-class activities for
music and dance. Young people develop their leadership skills through a range of
activities. All young people at S2 develop skills in team building and an awareness of
developing cultures through participation in the Rapid Response challenge. All at S3
through involvement in the Youth Philanthropic Initiative show concern for others and
develop further their researching and evaluative skills. A few carry on developing
their citizenship skills through voluntary work with their chosen charities. A few young
people at the upper stages have acted as leaders through volunteering in community
activity and social action work as part of Inspiring Renfrewshire’s Youth project and
in partnership with Planning Aid Scotland. Their achievements have been recognised
through gaining awards such as Saltire or SQA achievement awards. While there are
high levels of young people becoming involved in achievement activities, we have
asked staff to make more use of awards frameworks to support young people’s
ability to recognise skills development and their own achievements.

Overall, young people, including those who require additional support in their
learning, are making appropriate progress from S1 to S3. The findings from the
school’s own monitoring and tracking approaches however indicate that this
progress varies across curriculum areas. The school does not yet have processes in
place to monitor attainment over time from S1 to S3. In recent years, the attainment
of young people from S4 to S6 in national qualifications has varied across a range of
national performance measures with few obvious trends. There is scope for
improving attainment at all levels and across a range of subjects. Overall, young
people perform either in line with or less well than other young people from across
Scotland who have similar needs and backgrounds. Attainment in numeracy
however is either in line with or above that of other young people from across
Scotland with similar needs and backgrounds. The school recognises the need to
improve attainment in literacy at National 5 level and above. There are signs of
improvement in the proportion of young people achieving Advanced Higher awards.
The school should ensure that all young people are presented for national
qualifications at the appropriate level. There is a need to also ensure that all young
people progress as well as they possibly can as they move from S4 to S6. Young
people in the Kintyre Base are achieving national qualifications at National 4 level or
equivalent in subjects such as English, mathematics and biology. In recent years
most young people move on to a positive destination on leaving school with a higher
proportion moving on to further education than local authority and national averages.
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How well does the school support young people to develop and learn?

Most staff plan learning activities which are varied and matched well to the needs of
individuals and groups. However, middle and higher attaining young people would
benefit at times from more challenge. Young people value the high-quality personal
support provided by the pastoral care and support for learning staff. Young people
who require additional support with their learning are identified early and effectively.
They benefit from the additional support which is provided. Planning is effective for
those who require additional support in their learning when moving from primary to
S1 or from another Renfrewshire Council school to the Kintyre Base. Individual
learner profiles (ILPs) provide useful information to staff about individual needs and
advice on strategies which can be used to provide appropriate support. ILPs involve
young people commenting on their learning and reflecting on the support they
require. In moving to Renfrewshire Council’s approach involving the use of a ‘Child’s
Plan’ staff should ensure that approaches are understood by all and that parents are
fully involved in both the review process and in agreeing next steps. Staff have
developed strong links with a range of partners such as the home link service and
Youth Services project staff which helps them to support young people and their
families better. Senior leaders need to work together to ensure that record keeping in
key areas is consistent and robust and allows for regular review and evaluation. The
school in partnership with Renfrewshire Council should review support plans for a
few young people on part-time timetables in the Kintyre Base to ensure that they
receive their full entittement to education.

The school has developed its curriculum taking account of national advice on
Curriculum for Excellence and within Renfrewshire Council’s agreed curriculum
model. From S1 to S3 young people study a broad range of subjects with
opportunities to exercise choice at S2 and S3 in elective programmes which includes
media, moviemaking, Heart Start and horticulture. At S3, young people can further
exercise choice when given the opportunity to study subjects within curriculum areas
in greater depth. There is a need to develop monitoring and tracking approaches
further to ensure that young people are able to access courses at the appropriate
level for them, allowing them to make the best progress possible. The school should
continue to explore ways to extend the range of qualifications and levels on offer at
S4. This would widen further the range of routes available to help them progress well
to the upper stages. Although young people at S4 develop employability skills from a
work experience programme, they would benefit from better access to vocational
courses. The school should explore with Renfrewshire Council arrangements for
achieving this. The school works in partnership very well with other local secondary
schools and West College to widen the range of courses on offer to young people at
S5 and S6. It has developed strong links with partners such as local businesses, the
Holocaust Memorial Trust and Hearty Lives to develop skills for life and work and
provide real-life and relevant contexts for learning. There is a need to build on
curriculum links across subject areas with the two associated primary schools to
ensure that staff can plan for continuity and progression from prior learning.

How well does the school improve the quality of its work?

The headteacher demonstrates a clear commitment to improvement for all and is
valued for supporting staff and young people to develop their knowledge and skills.
Under her leadership the school has formed a number of productive partnerships
which has enhanced learners’ experiences. She is supported by an education
support manager and by three depute headteachers who have all been appointed
within the last two years. The depute headteachers are now beginning to have an
impact on their areas of responsibility. Positive partnership between the school and
Renfrewshire Council staff has resulted in change being managed effectively in the
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Kintyre Base. For example, where appropriate, young people learn more often in
mainstream classes which is enabling their needs to be met better. Staff are
committed to improving outcomes for the young people of Linwood High School.
They reflect on their own practice, are committed to improving their skills through
professional learning and participate or take the lead in a range of working groups or
committees helping to improve the school. Staff use a range of approaches to
evaluate the quality of their work. This includes the use of pupil and parental
surveys, reviewing attainment in national qualifications and learning visits by all staff.
Staff also helpfully contribute to evaluation activities with local community groups.
There is scope for young people to have more of a voice and to be able to influence
school improvement further. The school’s approaches to self-evaluation are
identifying areas for development. All staff now need to work together to achieve the
desired improvement in areas such as attainment, consistency in high-quality
learning experiences, standards of positive behaviour and reducing exclusion levels.
The senior management team through their departmental links need to support and
challenge appropriately to secure improvement across the school. The school has
capacity to improve further as it continues to work with Renfrewshire Council.

This inspection found the following key strengths:

¢ Building young people’s confidence and creativity both within and beyond the
classroom.

e Young people who are engaging with and improving their local community,
enabled and supported by strong community links.

e Support for young people requiring additional support across the Kintyre Base
and the rest of school.
e The effective focus on employability and skills for life and work.

We discussed with staff and Renfrewshire Council how they might continue to
improve the school. This is what we agreed with them:

e Develop a consistent approach across the school to promoting positive
relationships and behaviour.

e Develop further the approaches to monitoring and tracking to raise attainment.

e Continue to review and develop the curriculum to meet learning needs and
improve the attainment of all young people.

e Ensure that the findings from the self-evaluation processes are taken forward
across the school leading to the desired improvement for all young people.

What happens at the end of the inspection?

We are satisfied with the overall quality of provision. We are confident that the
school’s self-evaluation processes are leading to improvements. As a result, we will
make no further visits in connection with this inspection. As part of its arrangements
for reporting to parents on the quality of education, Renfrewshire Council will inform
parents about the school’s progress. Our Area Lead Officer will maintain contact with
Renfrewshire Council to monitor progress.

Marie McAdam
HM Inspector
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Appendix 2

HM Inspectorate of Education

Europa Building, 450 Argyle Street, Glasgow G2 8LG
t 0141 242 0100 f 0141 242 5757 e hmi.glasgow@hmie.gsi.gov.uk w www.hmie.gov.uk

Quiality indicators help schools, education authorities and inspectors to judge what is
good and what needs to be improved in the work of the school. You can find these
guality indicators in the publication How good is our school?1. Following the
inspection of each school, the Scottish Government gathers evaluations of three
important quality indicators to keep track of how well all Scottish schools are doing.

Here are the evaluations for Linwood High School.

Improvements in performance satisfactory
Learners’ experiences good
Meeting learning needs good

We also evaluated the following aspects of the work of the school.

The curriculum satisfactory

Improvement through self-evaluation satisfactory
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