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Renfrewshire
Council

To: Finance and Resources Policy Board

On: 11 November 2015

Report by: Chief Executive

Heading:  Chief Executive’s Service Risk Management Plan 2015/16 — mid
year progress report

1. Summary

1.1 The Chief Executive’s Service Risk Management Plan for 2015/16 was
approved by the Finance and Resources Policy Board on 13 May 2015.

1.2 This paper provides a mid year progress report on the management of
the identified risks. The complete risk register, showing risks, planned
actions and progress is provided in Appendix 1.

1.3 At the beginning of 2015/16 the service identified 4 risks and these
were evaluated as moderate (1) and high (3) risks. Midway through the
year there is no change to the number of risks or the evaluation of

these risks.
2. Recommendations
2.1 It is recommended that the Finance and Resources Policy Board:

¢ notes the progress being made by the service in the control and
management of the identified risks.




Background

At the mid year review of the plan, good progress has been made in the
control and management of the identified risks. No new risks have
emerged and there has been no change in the level of scoring for these
risks.

3.2

3.3

The service risk profile therefore remains unchanged from that reported
to the Board in May this year, and is shown in the table below:

Evaluation: Low Moderate High Very Total
High

No. of 0 1 3 0 4

Risks:

The service’s 4 risks are set out below with a brief overview of
progress. The risks are aligned to the Chief Executive’s service
Improvement Plan.

(1)

(2)

®3)

Communication

A cultural, economic and social regeneration communications
strategy is now in place, underpinned by communications
strategies for key priorities such as Tackling Poverty, Paisley
Regeneration, City Deal and Better Council.

Equality and Human Rights

Renfrewshire Council as a public service provider and employer is
committed to providing excellent services in a culture which helps
to ensure that we are meeting the changing needs of individuals
and groups across the diverse population of Renfrewshire.

Statutory reporting on mainstreaming progress, equality outcome
progress and equality information was produced and published in
line with legislation in April 2015. It has been agreed that outcomes
and performance measures will be refreshed by next reporting
period which is due in April 2017. This process is due to start in
2016. Following evaluation of integrated EQHRIA process in 2014,
a self assessment on progress was carried out. EQHRIA process
will now be replaced with an integrated assessment which includes
poverty, following approval of the Tackling Poverty Action Plan by
Council in June 2015. This is currently being progressed.

Community Planning Partnership

Community Planning continues to build strong relationships across
key partners in Renfrewshire. The Team is currently working on




the Community Empowerment Bill and preparing for changes
relating to locality plans.

(4) Data and Performance Management

Renfrewshire's open data strategy and open data publication plan
are on track to be published by December 2015. The aim is to
acquire a suitable open data platform, formalise processes, provide
training and prepare data during 2016 then start publishing open
data in an iterative manner by January 2017 in line with the Scottish
Government open data strategy and guidelines.

Implications of the Report

1.

10.

11.

Financial — recurring costs associated with the measures in place for each

risk are proportionate to the level of risk.

HR & Organisational Development — risks related to HR/workforce issues

are reflected in Appendix 1

Community Planning - risks relating to Community Planning are reflected in

Appendix 1

Legal — risks relating to legislation are reflected in Appendix 1.

Property/Assets — None

Information Technology - None

Equality & Human Rights

(@)

The Recommendations contained within this report have been assessed
in relation to their impact on equalities and human rights. No negative
impacts on equality groups or potential for infringement of individuals’
human rights have been identified arising from the recommendations
contained in the report because is for noting only. If required following
implementation, the actual impact of the recommendations and the
mitigating actions will be reviewed and monitored, and the results of the
assessment will be published on the Council’s website

Health & Safety - None.
Procurement — None
Risk — as per the subject content of this paper

Privacy Impact - None




List of Background Papers

@) Background Paper 1 Chief Executive’s Service Risk Management Plan
2015/16
The foregoing background papers will be retained within Chief
Executive’s Service for inspection by the public for the prescribed
period of four years from the date of the meeting. The contact officer

within the service is

Author Nicola McKeand, Policy Lead, 0141 618 7415
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