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Board Membership

Councillors W Howatson, Aberdeenshire Council; P Valentine, Angus Council; | Whyte,
City of Edinburgh Council; N Macdonald, Comhairle Nan Eilean Siar; G Dykes, Dumfries
and Galloway Council; L Erskine, Fife Council; M McElroy, Glasgow City Council; M
Smith, Highland Council; G McLean, North Ayrshire Council; M Holmes, Renfrewshire

Council; A Westlake, Shetland Islands Council and Provost E Logan, South Lanarkshire
Council.

Video Conferencing

Should any member wish to participate using video conference, please contact either
Elaine Currie on 0141 618 7111 or Karen Druce on 0141 618 7110.

Members of the Press and Public

Members of the press and public wishing to attend the meeting should report to the
customer service centre where they will be met and directed to the meeting.

Further Information
This is a meeting which is open to members of the public.
A copy of the agenda and reports for this meeting will be available for inspection prior to

the meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley
and online at www.renfrewshire.gov.uk/agendas.
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For further information, please either email
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112.
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Apologies from members.
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Members are asked to declare an interest in any item(s) on the agenda
and to provide a brief explanation of the nature of the interest.

Minute

Minute of Executive Sub-Committee held on 12 June, 2015.

Revenue Budget Monitoring

Report by Treasurer and Director.

Audited Annual Accounts 2014/15

Report by Treasurer.

Employee Absence Management

Report by Director.

Associate Membership

Report by Director.

National Care Home Contract

Report by Director.

Update on Performance Measurement against the
Scotland Excel Operating Plan

Report by Director.

Contract: Buildings related engineering consultancy

Report by Director.
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Contract: Demolition Services

Report by Director.

Update on Community Meal Post Tender Negotiations

Report by Director.

Date of next meeting

Note that the next meeting will be held on 2 October, 2015.
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Agenda Item 1

MINUTE OF MEETING OF THE SCOTLAND EXCEL EXECUTIVE SUB-COMMITTEE
HELD AT CITY CHAMBERS, GLASGOW ON 12 JUNE, 2015

PRESENT

Councillors W Howatson (Aberdeenshire Council); P Valentine (Angus Council); | Whyte
(City of Edinburgh Council); N Macdonald (Comhairle nan Eilean Siar); M McElroy
(Glasgow City Council); G McLean (North Ayrshire Council); M Holmes (Renfrewshire
Council); A Westlake (Shetland Islands Council) and Provost E Logan (South
Lanarkshire Council).

Councillor Holmes, Convener, presided.
APOLOGIES

Councillors G Dykes (Dumfries and Galloway Council) and M Smith (Highland Council).

IN ATTENDANCE

J Welsh, Director of Scotland Excel, H Carr, Head of Strategic Procurement; J
McLaggan, Business Services Manager; S Brannagan, Head of Customer & Business
Services; M Robertson, Marketing and Communications Manager and N Burleigh,
Procurement Specialist (all Scotland Excel); M Conaghan, Legal and Democratic
Services Manager and E Coventry, Democratic Services Officer (both Renfrewshire
Council) and J Thompson, Senior Procurement Officer (Angus Council).

DECLARATIONS OF INTEREST

The Clerk intimated this was a standard item on the Agenda and asked members to
indicate if there were any declarations of interest.

No declarations of interest were expressed.

1. MINUTE OF THE MEETING OF THE EXECUTIVE SUB-COMMITTEE

There was submitted the Minute of the meeting of the Executive Sub-Committee held
on 15 May, 2015.

DECIDED: Thatthe Minute be approved.

EXCLUSION OF PRESS AND PUBLIC

The Joint Board resolved that the press and public be excluded from the meeting during
consideration of item 2 as it was likely, in view of the nature of the business to be
transacted, that if members of the press and public were present, there could be
disclosure to them of exempt information as defined in paragraphs 6 and 8 of Part | of
Schedule 7A of the Local Government (Scotland) Act 1973.

I:\Hg\Democratic Services\Committee Services\Outside Bodies\Scotland Excel - Executive Sub Committee\Minutes\2015\12.6.15.Doc
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2. CONTRACTS
Supply and Delivery of Community Meals

There was submitted a report by the Director of Scotland Excel, relative to a second
generation framework agreement for the supply and delivery of prepared meals for the
provision of community meals service for the period 1 September 2015 until 31 August
2018 with the option to extend for up to 12 months to 1 September 2019.

The key objective of the framework was to provide high quality, appetising meals
covering cultural as well as dietary needs, and including special requirements like soft
foods or diabetic meals which promoted health and wellbeing. As detailed in Appendix
1, 19 councils had confirmed their intention to participate in the framework. The
remaining councils had confirmed that they would not participate due to either having no
requirement for community meals service or having their own arrangements in place.
However, all member councils were listed in the contract notice as potential participants
in order that they may access the framework in the future if required where an offer was
received for them.

Councils provided meals services through a number of different models and had
different purchasing requirements in addition to varying approaches to customer
payment contributions, therefore the tender document was developed to reflect these
requirements using the following lots: Bulk delivery of frozen meals to a central
distribution point; Delivery of frozen meals to customers at home and Delivery of hot
meals directly to customers at home.

The forecast spend for participating local authorities was £3.5m per annum across all
three lots.

DECIDED: That the business be awarded as follows:

Lot 1 - Bulk Delivery to a Central Distribution Point

Apetito Limited
ICare (GB) Limited
MacLean's Bakery (Benbecula) Ltd

Lot 2 - Frozen Delivery Service to Customers at Home Council Nominated
Premises

Evaluation A - North Lanarkshire
Apetito Limited

ICare (GB) Limited

Oakhouse Foods Limited

Evaluation B - Aberdeen City, City of Edinburgh, Dundee City
Apetito Limited

ICare (GB) Limited

Oakhouse Foods Limited

I:\Hg\Democratic Services\Committee Services\Outside Bodies\Scotland Excel - Executive Sub Committee\Minutes\2015\12.6.15.Doc
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Evaluation C - East Ayrshire
Apetito Limited

ICare (GB) Limited

Oakhouse Foods Limited

Evaluation D - East Dunbartonshire, East Renfrewshire, Falkirk, Fife, Glasgow,
Inverclyde, North Ayrshire, Renfrewshire, South Ayrshire, South
Lanarkshire, West Dunbartonshire, West Lothian

Apetito Limited

ICare (GB) Limited

Oakhouse Foods Limited

Evaluation E - Clackmannanshire, East Lothian, Midlothian, Perth & Kinross,
Stirling

Apetito Limited

Oakhouse Foods Limited

Evaluation F - Aberdeenshire, Angus, Dumfries & Galloway, Scottish Borders
Apetito Limited
Oakhouse Foods Limited

Evaluation G — Moray
Apetito Limited

Lot 3 - Daily Delivery of Hot Meals to Customers at Home Council Nominated
Premises

Evaluation A - Aberdeen City, City of Edinburgh, Dundee City, Glasgow
ICare (GB) Limited
Apetito Limited

Evaluation B - East Ayrshire, East Dunbartonshire, East Renfrewshire, Falkirk,
Fife, Inverclyde, North Ayrshire, North Lanarkshire, Renfrewshire,
South Lanarkshire, West Dunbartonshire, West Lothian

Apetito Limited

ICare (GB) Limited

Evaluation C - South Ayrshire
ICare (GB) Limited
Apetito Limited

Evaluation D - Angus, Clackmannanshire, East Lothian, Midlothian, Stirling
Apetito Limited

3. DATE OF NEXT MEETING

The next meeting would be held on 28 August, 2015.

I:\Hg\Democratic Services\Committee Services\Outside Bodies\Scotland Excel - Executive Sub Committee\Minutes\2015\12.6.15.Doc
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To:

On:

Agenda Item No 2
SCOTLAND EXCEL

Scotland Excel Executive Sub Committee

28 August 2015

Report by: Joint Report by the Treasurer and the Director

Heading:  Revenue Budget Monitoring Report to 24 July 2015

1. Summary

1.1  Gross expenditure is £63,000 under budget and income is currently £26,000
over recovered which results in a net underspend of £89,000 for Scotland
Excel. This is summarised in point 4:

2 Recommendations

2.1 It is recommended that members consider the report.

3 Budget Adjustments Since Last Report

3.1 There have been no budget adjustments since the last report.

4 Budget Performance

4.1 Current Position Net Underspend £89,000
Previously Reported N/A

The variance in expenditure is primarily due to underspends in Employee
Costs and Contractors offset by an overspend in Payment to Other Bodies.

0
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4.2

The underspend in Employee Costs is mainly related to 3 vacancies within
procurement roles which are expected to be filled by the end of September.
This has been partially offset by a temporary member of staff within the
Reform Team during April. This staff member was fully funded with the
income received within Other Income.

The underspend in Contractors is due a reduction in the use of consultants to
assist Scotland Excel develop tenders for future contracts. This is part of
Scotland Excel's long term aim of achieving a sustainable budget and
reducing the requirement for external consultants over employed staff
members.

Training courses delivered by Scotland Excel have resulted in the overspend
within Payments to Other Bodies. These are fully recharged back to delegates
and offset by additional income.

The over recovery of Other Income relates to the recoverable Employee Costs
and Training Costs discussed above.

Projected Year End Position

The projected year end position shows a draw down from reserves of

£355,600 which is £149,900 less than the approved draw down primarily
associated with the reduced consultants discussed in 4.1

1
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Agenda Item No 3

SCOTLAND EXCEL

To: Scotland Excel Executive Sub Committee

On: 28 August 2015

Report by: Joint Report by the Treasurer and the Director

Heading:  Audited Annual Accounts 2014-15

1. Summary

1.1 At the meeting of Scotland Excel Joint Committee on 12 June 2015 a report
on the unaudited annual accounts for the year ended 31 March was noted.

1.2 The audit certificate issued by Audit Scotland provides an unqualified opinion
that the abstract of the accounts presents a true and fair view of the financial
position of the Joint Committee as at 31 March 2015, in accordance with the
accounting policies detailed in the accounts.

1.3 A report on the 2014-15 audit by Audit Scotland is also submitted for
members information. There are no matters arising from the audit which
require specific reporting to members.

1.4  Following the introduction of the Local Authority Accounts (Scotland)
Regulations 2014 the audited accounts must be approved for signature by the
Executive Sub Committee no later than 30 September each year. Following
this approval the audited accounts will be submitted to The Director, The
Convenor and The Treasurer for signature.

2 Recommendations

2.1 It is recommended that members approve the audited accounts for signature
and note the report by Audit Scotland.

1
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Scotland Excel
Annual Accounts 2014/15
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Scotland Excel
Annual Accounts 2014/15

Management Commentary

Introduction

The requirements governing the format and content of local authorities’ annual accounts (under s106
of the Local Government (Scotland) Act 1973 joint boards and committees are classed as local
authorities) are contained in The Code of Practice on Local Authority Accounting in the United
Kingdom (“the Code”). The annual accounts and contents have been prepared in accordance with
chapter 5 of HM Treasury’s Financial Reporting Manuel 2014-15.

History and Statutory Background

Scotland Excel was launched in April 2008 to establish a centre of procurement expertise for the local
government sector in Scotland. Its remit is to work collaboratively with members and suppliers to raise
procurement standards, secure best value for customers and to improve the efficiency and
effectiveness of public sector procurement in Scotland.

Structure

Scotland Excel is governed by three groups of stakeholders from our member organisations:

The Joint Committee is made up of one or more Elected Members (Councillors) from each of
Scotland’s local authorities. It meets twice a year and is responsible for the strategic direction of the
organisation and for approving the annual budget and business plan.

The Executive Sub-Committee is a sub-group of Elected Members from the Joint Committee who
meet regularly to approve contract awards and other business decisions.

The Chief Executive Officers’ Management Group consists of six local authority Chief Executives
responsible for monitoring Scotland Excel’'s performance against its business plan and objectives.

Values

The following principles, which are shared across Scotland Excel, underpin our approach and are
integral to our success.

Excellence: We practice excellence in everything that we do - in our procurement activities and our
service to customers.

Innovation: We will be innovative across all areas - in the strategies we develop and how we share
best practice.

Commitment: We are committed to our employees and our customers - in working sustainably to
deliver best value.

Strategic Aims

Scotland Excel has five strategic aims which shape our business plans, objectives and activities.

Best Value: Develop and implement new collaborative contracts, actively managing supplier
relationships, and providing high quality business information and reports which support decision

making at a national and local level.

Procurement Capability: Deliver a range of best practise projects, initiatives and activities to raise
procurement capability across our sector.

Stakeholder Engagement: Engage with local authority stakeholders across all aspects of our business
to ensure that our policies, plans and activities are aligned to the strategic priorities of our sector.
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Scotland Excel
Annual Accounts 2014/15

Corporate Social Responsibility: Adopt a proactive approach to corporate social responsibility and
sustainable practices by taking a holistic view of the social, economic and environmental implications
of procurement choices.

Organisational Development: Progress the development of Scotland Excel through the continuous
improvement of staff skills, systems and internal process.

A copy of the current three year business plan can be found at the address below.

http://www.scotland-excel.org.uk/home/AboutUs/StrategyAndGovernance/StrategicAims.aspx

A copy of the 2014-15 year end report, which measures performance against the business plan for
the current year, can be found at the address below.

http://renfrewshire.cmis.uk.com/renfrewshire/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meetin
0/691/Committee/80/Default.aspx

Financial Performance

Revenue
The Comprehensive Income and Expenditure Account on page 18 summarises the total costs of
providing services and the income available to fund those services.

Excluding accounting adjustments relating to pensions and short term accumulating absences, the
Joint Committee has returned a deficit of £401,539 for the financial year 2014/15, compared to a
budgeted deficit of £455,383; returning an underspend of £53,844. In line with the agreed business
plan, the deficit incurred was funded from reserves.

The difference between the employee costs in the figure below and the figure reported in the
Comprehensive Income and Expenditure report is due to accounting adjustments for pension costs
(£119,000) and accrued employee benefits (£5,100).

The difference between other income in the figure below and the figure reported in the
Comprehensive Income and Expenditure report is due to accounting adjustments for pension interest
costs (£74,000).

Budget Actual Variance
£ £ £

Employee Costs 2,720,600 2,795,687 (75,087)
Property Costs 176,500 177,476 (976)
Supplies and Services 182,500 119,258 63,242
Contractors & Others 249,000 254,008 (5,008)
Administrative Costs 308,000 353,045 (45,045)
Payments to Other Bodies 33,000 122,151 (89,151)
Total Expenditure 3,669,600 3,821,625 (152,025)
Requisition Income (3,184,217) (3,184,217) -
Other Income (30,000) (235,869) 205,869
Total Income (3,214,217) (3,420,086) 205,869
(Surplus)/Deficit for Year 455,383 401,539 53,844

The overspend in Employee Costs is due to voluntary redundancy/early retirement packages as
agreed by the Joint Committee. The recruitment of a temporary employee, whose costs are fully
recovered and included in Other Income, has contributed to the overspend. The overspend has been
partially offset by vacancies within Procurement.

The underspend in Supplies and Services is due to the planned systems development programme not
being completed by the end of the financial year.
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Scotland Excel
Annual Accounts 2014/15

The overspend in Administrative Costs is a result of recruitment and advertising costs and legal fees
associated with a supplier challenge to a contract award.

The overspend in Payments to Other Bodies relates to external training courses arranged by Scotland
Excel for Local Authority employees, which is fully recovered within Other income

The over recovery of Other Income is due to the recovery of training fees and reimbursement of the
temporary employee costs mentioned above.

Capital and Reserves

The Joint Committee does not have the legal powers necessary to hold assets and as such the
organisation has no capital spend. Cash balances held by the Joint Committee are matched by
creditor balances. The largest creditor balance relates to the revenue reserve balance of £733,567.

Provisions, Contingencies and Write-offs
The Joint Committee is not aware of any eventualities which may have a material effect on the
financial position and has made no provisions for such eventualities.

The Joint Committee has included a contingent liability and asset (see note 16) within the accounts.

In general, any contingent liabilities known to the Joint Committee are covered by insurance
arrangements.

There were no debt write-offs during the year.

Net Pension Position

The disclosure requirements for pension benefits under IAS19 are detailed at Note 15. The appointed
actuaries have confirmed a net deficit position of £3.460 million, a deterioration of £1.798 million in
their assessment of the position of the pension fund. The net deficit position of the pension reserve
impacts on the net asset position of Scotland Excel as a whole, however the funding of these future
liabilities will be met from future requisitions from members and as such the going concern
assumption is valid.

The appointed actuaries remain of the view that the asset holdings of the Strathclyde Pension Fund
and the contributions from employees and employers together with planned increases in employers’
contributions provide sufficient security and income to meet future pension liabilities.

Service changes and Future Developments

The overall strategic aim of Scotland Excel is to deliver best value for local authorities through the
development and management of collaborative contracts; and to stimulate, facilitate and deliver
advanced procurement across local government. Given the financial challenges facing local
authorities and the wider public sector however, it is important that Scotland Excel reflects council
priorities and ensures the organisation supports and complements the drive for efficiencies and cost
reduction.

Events after the Balance Sheet Date
Events from the Balance Sheet Date until the Date of Signing the Accounts have been taken into
consideration

Impact of Economic Climate

Local government is actively managing an ongoing reduction in available resources which is
anticipated to continue over at least the medium term. In response to this, Scotland Excel has taken
proactive measures to reorganise itself into a more streamlined organisation which has allowed the
requisitions from member authorities to be held in 2015-16 at the same level as 2014-15

The balance of Scottish Government grant funding made available to set up Scotland Excel continues
to be used to ensure the organisation is fit for purpose; and to fund procurement reform activity.
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Scotland Excel
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Conclusion

We would wish to take this opportunity to acknowledge the team effort required to produce the
accounts and to record our thanks to all the staff involved for their continued hard work and support.
Further information on the Annual Accounts can be obtained from Scotland Excel, Renfrewshire
House, Cotton Street, Paisley, PA1 1AR; or by telephone on 0300 300 1200.

Councillor Michael Holmes

Convenor
Alan Russell CPFA Julie Welsh
Treasurer Director
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Statement of Responsibilities for the Annual Accounts

The Joint Committee’s Responsibilities

The Joint Committee is required:

to make arrangements for the proper administration of its financial affairs and to secure that
the proper officer of the Joint Committee has the responsibility for the administration of
those affairs. (section 95 of the Local Government (Scotland) Act 1973). The Director of
Finance and Resources at Renfrewshire Council is the designated Officer and operates as
the Treasurer for Scotland Excel,

to manage its affairs to secure economic, efficient and effective use of resources and
safeguard its assets;

Ensure the Annual Accounts are prepared in accordance with legislation (The Local
Authority Accounts (Scotland) Regulations 2014), and so far as is compatible with that
legislation, in accordance with proper accounting practices (section 12 of the Local
Government in Scotland Act 2003);

Approve the Annual Accounts for signature.

| confirm that these Annual Accounts were approved for signature by the Executive Sub Committee at
its meeting on the 28 August 2015.

Signed on behalf of Scotland Excel:

Councillor Michael Holmes
Convenor
28 August 2015

The Treasurer’s Responsibilities

The Treasurer is responsible for the preparation of the Joint Committee’s Annual Accounts in
accordance with the Code of Practice on Local Authority Accounting in the United Kingdom (‘the

Code’).

In preparing this statement of accounts, the Treasurer has:

Selected suitable accounting policies and then applied them consistently;

Made judgements and estimates which were reasonable and prudent;

Complied with legislation;

Complied with the local authority Accounting Code (in so far as it is compatible with
legislation);

Kept proper accounting records which were up to date;

Taken reasonable steps for the prevention and detection of fraud and other irregularities.

| certify that the financial statements give a true and fair view of the financial position of the Joint
Committee at the reporting date and the transactions of the Joint Committee for the year ended 31
March 2015.

Alan Russell CPFA
Treasurer
28 August 2015
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Governance Statement
Scope of Responsibility

Scotland Excel’'s Joint Committee is responsible for ensuring that its business is conducted in
accordance with the law and proper standards, and that public money is safeguarded, properly
accounted for, and used economically, efficiently and effectively. The Joint Committee also has a
statutory duty to make arrangements to secure best value under the Local Government in Scotland
Act 2003. In discharging this overall responsibility, the Joint Committee’s elected members and senior
officers are responsible for putting in place proper arrangements for its affairs and facilitating the
effective exercise of its functions, which includes arrangements for the management of risk.

The Joint Committee’s Governance Framework

The governance framework comprises the systems and processes, and culture and values, by which
the joint Committee is directed and controlled. It also describes the way it engages with, and accounts
to its stakeholders.

The Joint Committee has also put in place a system of internal control designed to manage risk to a
reasonable level. Internal control cannot eliminate all risk of failure to achieve policies, aims and
objectives and can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an ongoing process designed to identify and prioritise the
risks to the achievement of the Joint Committee’s policies aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically.

The main features of our governance arrangements are summarised below:

e Clearly defined Procedural Standing Orders, Scheme of Delegation, Financial Regulations
and Standing Orders Relating to Contracts,

e Comprehensive business planning arrangements, setting key targets and action plans
designed to achieve our corporate objectives,
Application of the Chartered Institute of Purchasing and Supply, Code of Professional Ethics,
Regular performance reporting to the Executive Sub Committee and public performance
reporting through the Annual Report,

e A range of policies to regulate employee related matters, including the employee code of
conduct, and disciplinary procedures,

e Arrangements to manage risk, including the risk management strategy and Corporate Risk
Register and business continuity plans,

e Clear customer complaints procedures,

e Comprehensive policies and procedures for information security,

e An anti-fraud and corruption strategy and arrangements supported by a range of policies and
guidelines.

Within the overall control arrangements the system of internal financial control is intended to ensure
that assets are safeguarded, transactions are authorised and properly recorded and material errors
are detected and corrected. The system is based on a framework of management information,
financial regulations, administrative procedures (including segregation of duties), management and
supervision, and a system of delegation and accountability. The system includes:

e Financial management is supported by comprehensive financial regulations and codes,
Comprehensive budgeting systems, and detailed guidance for budget holders,
Regular reviews of periodic and annual financial reports which indicate financial performance
against the forecasts,

e Setting targets to measure financial and other performance,

e The preparation of regular financial reports that indicate actual expenditure against the
forecasts,
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With Renfrewshire Council being the lead authority, all financial transactions of the Joint Committee
are processed through the financial systems of the Council and are subject to the same controls and
scrutiny as those of as those of Renfrewshire Council. This includes regular reviews by the Chief
Auditor of Renfrewshire Council.

Review of Effectiveness

Members and officers of the Joint Committee are committed to the concept of sound governance and
the effective delivery of services and take into account comments made by internal and external
auditors.

The effectiveness of the governance framework is reviewed annually by the Director, including the
use of a self-assessment tool involving completion of a 30 point checklist covering four key areas of
governance.

Service Planning and Performance Management
Internal Control Environment

Budgeting, Accounting and Financial Control
Risk Management and Business Continuity

This self-assessment indicated that the governance framework is being complied with in all material
respects.

The Joint Committee’s internal audit service operates in accordance with the Public Sector Internal
Audit Standards. Internal Audit undertakes an annual programme following an assessment of risk
completed during the strategic audit planning process. The Chief Auditor provides an annual report to
the Joint Committee and an independent opinion on the adequacy and effectiveness of the system of
internal control. The Chief Auditor's annual assurance statement concluded that a satisfactory level of
assurance can be placed upon the adequacy and effectiveness of the Joint Committee’s internal
control systems.

Statement on the Role of the Chief Financial Officer

CIPFA published this statement in 2010 and under the Code, the Joint Committee is required to state
whether it complies with the statement, and if not, to explain how their governance arrangements
deliver the same impact. The full statement is:

The Chief Financial Officer in a public service organisation:

e is a key member of the Leadership Team, helping it to develop and implement strategy and to
resource and deliver the authority’s strategic objectives sustainably and in the public interest;

e must be actively involved in, and able to bring influence to bear on, all material business
decisions to ensure immediate and longer term implications, opportunities and risks are fully
considered, and alignment with the authority’s financial strategy; and

e must lead the promotion and delivery by the whole authority of good financial management so
that public money is safeguarded at all times and used appropriately, economically, efficiently
and effectively.

To deliver these responsibilities the Chief Financial Officer:
e must lead and direct a finance function that is resourced to be fit for purpose; and
e must be professionally qualified and suitably experienced.

The Joint Committee complies with the principles set out in CIPFA’s Role of the Chief Financial
Officer.
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Continuous Improvement

The annual review of corporate governance arrangements and their effectiveness has identified the
following areas for improvement to be progressed during 2015/16

Scotland Excel will, through the Senior Management Team and the Executive Sub Committee, carry
out a review of the management and reporting of risk in the organisation. The resultant risk register
will reflect the new business and operating plans for the organisation and new areas of contract
development as appropriate.

Assurance

In conclusion, it is our opinion that the annual review of governance together with the work of internal
and external auditors and certification of assurance from the Director provide sufficient evidence that
the principles of good governance operated effectively and the Joint Committee complies with its
governance arrangements in all material respects. Systems are in place to continually review and
improve the governance and internal control environment. Future actions will be taken as necessary
to maintain and further enhance the Joint Committee’s governance arrangements.

Councillor Michael Holmes Julie Welsh
Convenor Director

10
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Remuneration report

All information disclosed in sections two to five in this Remuneration Report will be audited by the
council’s appointed auditor, Audit Scotland. The other sections of the Remuneration Report will be
reviewed by Audit Scotland to ensure that they are consistent with the financial statements.

1. Remuneration policy for elected members

The Joint Committee makes no remuneration payment to any elected member, nor does it pay any
expenses, fees or allowances to elected members. Further, no recharges have been made by
member authorities in relation to elected member remuneration.

2. Remuneration policy for senior employees

The Remuneration Policy of the Joint Committee is based on that agreed as part of the establishment
of the Authorities Buying Consortium by Strathclyde Regional Council in 1996/7. It was agreed that
the Director of the Authorities Buying Consortium receive a fixed salary set at SCP 35 (Grade CO8) of
the Scottish Joint Negotiating Committee for Chief Officials pay scales, equivalent to 68.72% of the
salary of the Chief Executive of Renfrewshire Council. At the Authorities Buying Consortium Joint
Committee meeting of 25th October 2002 it was agreed to continue the existing percentage salary
relationship. Following the retiral of the existing Director, from 1 September 2014, the date of the
appointment of the new Director, the Director’'s salary was revised to match the Renfrewshire Council
Chief Officer pay scale CO21.

2013/14 Senior Employees 2014/15
Total Name Post Held Salary, fees Expenses Other Total
and allowance (i)
allowances chargeable to
(i) UK income
tax
£ £ £ £ £

95,290 Dorothy Cowie Director (until 31/08/14) 40,343 - - 40,343

- Julie Welsh Director (from 01/09/14) 54,253 - - 54,253

Irene Head of Professional
59188 Micculloch  Services (until 30/01/15) 48,629 - AL 89,855
72732  Hughcar  Headof Strategic 73,459 ; | 73450
Procurement

227,211  Total 216,684 - 41,226 257,910

(i) includes any other payments made to or receivable by the person in connection with the termination of their employment, or,
in the case of a councillor, the total of any payment made to that person in connection with their ceasing to hold office
before the end of a fixed term appointment;

(ii) “other” includes any payments made by Scotland Excel by way of remuneration to, or in respect of, the person that do not
otherwise fall within this paragraph, other than payments relating to pensions.

The above tables show the relevant amounts, before tax and other deductions, due to, or receivable by, each of the persons
named for the year to 31 March 2015, whether or not those amounts were actually paid to, or received by, those persons within
that period.

3. Pension rights

Pension benefits for Joint Committee employees are provided through the Local Government Pension
Scheme (LGPS).

11
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For local government employees this is a final salary pension scheme. This means that pension
benefits are based on the final year’s pay and the number of years that person has been a member of
the scheme. The scheme’s normal retirement age is 65.

From 1 April 2009 a five tier contribution system was introduced with contributions from scheme
members being based on how much pay falls into each tier. This is designed to give more equality
between the cost and benefits of scheme membership. Prior to 2009 contributions rates were set at
6% for all non manual employees.

2013/14 Member contribution rates on earnings in the 2014/15

bands below
Up to £19,800 5.5% Up to £20,335
£19,801 to £24,200 7.25% £20,336 to £24,853
£24,201 to £33,200 8.5% £24,854 to £34,096
£33,201 to £44,200 9.5% £34,097 to £45,393
Over £44,201 12% Over £45,394

If a person works part-time their contribution rate is worked out on the whole-time pay rate for the job,
with actual contributions paid on actual pay earned.

There is no automatic entittement to a lump sum. Members may opt to give up (commute) pension for
lump sum up to the limit set by the Finance Act 2004. The accrual rate guarantees a pension based
on 1/60th of final pensionable salary and years of pensionable service. (Prior to 2009 the accrual rate
guaranteed a pension based on 1/80th and a lump sum based on 3/80th of final pensionable salary
and years of pensionable service).

The value of the accrued benefits has been calculated on the basis of the age at which the person will
first become entitled to receive a full pension on retirement without reduction on account of its
payment at that age; without exercising any option to commute pension entitlement into a lump sum,;
and without any adjustment for the effects of future inflation.

The pension figures shown relate to the benefits that the person has accrued as a consequence of
their total local government employment, not just that relating to their current post.

Senior Employees

Name Post Held Accrued Pension benefits Change in accrued pension

as at 31 March 2015 benefits since 31 March ) I
Pension contributions

2014 made by Scotland
Excel during 2014-
2015
Pension Lump Sum Pension Lump Sum @)
£m £m £m £m £
Dorothy Cowie Director (until 31/08/14) 0.044 0.107 +0.001 +0.001 7,786
Julie Welsh Director (from 01/09/14) 0.008 0.001 +0.002 +0.000 10,517

Head of Professional
Irene McCulloch Senvices (until 30/01/15) 0.018 0.109 -0.001 +0.067 9,392

Head of Strategic

Hugh Carr 0.004 0.000 +0.000 +0.000 14,178
Procurement
Total 0.074 0.217 +0.002 +0.068 41,873
12
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4. Remuneration of Employees

The following table gives a statement of the number of employees whose remuneration, excluding
pension contributions, was in excess of £50,000 during 2014/15, in bands of £5,000.

2013/14 Remuneration Band 2014/15
Number of Number of
employees employees

- £50,000 - £54,999 2
1 £55,000 - 59,999

- £60,000 - £64,999 -
- £65,000 - 69,999 -
1 £70,000 - £74,999 1
- £75,000 - £79,999 -
- £80,000 - £84,999 -
- £85,000 - £89,999 1
1 £90,000 - £94,999 -
- £95,000 - £99,999 -

5. Exit Packages

Scotland Excel has agreed four exit packages in 2014-15 as detailed in the table below. The exit
packages agreed were all on a voluntary basis with no compulsory redundancies.

The total exit package costs in the table below include redundancy, pension strain and compensatory
lump sum payments; and also the notional capitalised costs of compensatory added years. These
notional costs are not based on actual costs but are the estimated present value of projected costs
over the lifetime of the individuals in receipt of the exit package based on the following assumptions:

2013/14 2014/15
Future Life Expectancy at age 65 - males 23.3 years 24.8 years
Future Life Expectancy at age 65 - females 25.3 years 26.2 years
Pension Increase Rate 2.8% 2.4%
Discount Rate 4.3% 3.2%
13
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Councillor Michael Holmes
Convenor
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Exit package cost 2014/15
Number of Total cost of exit
departures packages in each
agreed band
£m
£0 - £20,000 2 0.027
£20,001 - £40,000 - -
£40,001 - £60,000 1 0.042
£60,001 - £80,000 - -
£80,001 - £100,000 - -
£100,001 - £150,000 1 0.125
£150,001 - £200,000 - -
£200,001 - £250,000 - -
£250,001 - £300,000 - -
£300,001 - £350,000 - -
4 0.193
Julie Welsh
Director

14
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Independent Auditors Report

Annual Accounts 2014-15

| certify that | have audited the financial statements of the Scotland Excel Joint Committee for the year
ended 31 March 2015 under Part VII of the Local Government (Scotland) Act 1973. The financial
statements comprise the Movement in Reserves Statement, Comprehensive Income and Expenditure
Statement, Balance Sheet and Cash Flow Statement and the related notes. The financial reporting
framework that has been applied in their preparation is applicable law and International Financial
Reporting Standards (IFRSs) as adopted by the European Union, and as interpreted and adapted by
the Code of Practice on Local Authority Accounting in the United Kingdom 2014/15 (the 2014/15
Code).

This report is made solely to the parties to whom it is addressed in accordance with the Part VIl of the
Local Government (Scotland) Act 1973 and for no other purpose. In accordance with paragraph 125
of the Code of Audit Practice approved by the Accounts Commission for Scotland, | do not undertake
to have responsibilities to members or officers, in their individual capacities, or to third parties.

Respective responsibilities of the Treasurer and auditor

As explained more fully in the Statement of Responsibilities the Director of Finance and Resources at
Renfrewshire Council, as Treasurer, is responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view. My responsibility is to audit and express an
opinion on the financial statements in accordance with applicable law and International Standards on
Auditing (UK and lIreland) as required by the Code of Audit Practice approved by the Accounts
Commission for Scotland. Those standards require me to comply with the Auditing Practices Board'’s
Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the body’s circumstances and have been consistently applied
and adequately disclosed; the reasonableness of significant accounting estimates made by the
Treasurer; and the overall presentation of the financial statements. In addition, | read all the financial
and non-financial information in the annual accounts to identify material inconsistencies with the
audited financial statements and to identify any information that is apparently materially incorrect
based on, or materially inconsistent with, the knowledge acquired by me in the course of performing
the audit. If | become aware of any apparent material misstatements, or inconsistencies | consider the
implications for my report.

Opinion on financial statements

In my opinion the financial statements:

15
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° give a true and fair view in accordance with the applicable law and the 2014/15 Code of the
state of the affairs of the body as at 31 March 2015 and of the income and expenditure of the
body for the year then ended;

° have been properly prepared in accordance with IFRSs as adopted by the European Union,
as interpreted and adapted by the 2014/15 Code; and
° have been prepared in accordance with the requirements of the Local Government

(Scotland) Act 1973, The Local Authority Accounts (Scotland) Regulations 2014, and the Local
Government in Scotland Act 2003.

Opinion on other prescribed matters

In my opinion:

° the part of the Remuneration Report to be audited has been properly prepared in
accordance with the Local Authority Accounts (Scotland) Regulations 2014; and

° the information given in the Management Commentary for the financial year for which the

financial statements are prepared is consistent with the financial statements.

Matters on which | am required to report by exception

| am required to report to you if, in my opinion:

° adequate accounting records have not been kept; or

° the financial statements and the part of the Remuneration Report to be audited are not in
agreement with the accounting records; or

° | have not received all the information and explanations | require for my audit; or

° the Governance Statement has not been prepared in accordance with Delivering Good
Governance in Local Government; or

° There has been a failure to achieve a prescribed financial objective

I have nothing to report in respect of these matters.

Anne McGregor

Senior Audit Manager
Audit Scotland

4th Floor South Suite
The Athenaeum Building
8 Nelson Mandela Place
GLASGOW

G2 1BT

28 August 2015
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Movement in Reserves Statement for the year ended 31 March 2015

This statement shows the movement in the year on the different reserves held by the Joint
Committee, analysed into usable reserves (that is, those reserves that can be applied to fund
expenditure) and unusable reserves. The surplus or deficit on the provision of services line shows the
true economic cost of providing the Joint Committee’s services, more details of which are shown in
the comprehensive income and expenditure statement.

Usable reserves Unusable reserves
Employee
Revenue Pension Statutory Total
Reserve Reserve Adjustment ~ Reserves
Account
Note £ £ £ £
Balance at 31 March 2013 carried forward - (1,226,000) (56,518) (1,282,518)
Movement in reserves during 2013-14
Surplus or (deficit) on the provision of services (158,360) (158,360)
Other comprehensive income and expenditure 15a - (317,000) (317,000)
Total comprehensive income and expenditure (158,360) (317,000) - (475,360)
Adjustments between accounting basis and
funding basis under regulations 6b & 6¢ 120,602 (119,000) (1,602) 0
Transfer from Creditors 6a 1,172,864 1,172,864

Net increase or (decrease) before transfers to
other statutory reserves 1,135,106 (436,000) (1,602) 697,504

Transfers to or (from) other statutory reserves - - - -

Transfer to creditors 6a (1,135,106) - - (1,135,106)
Increase or (decrease) in 2013-14 - (436,000) (1,602) (437,602)
Balance at 31 March 2014 carried forward - (1,662,000) (58,120) (1,720,120)

Movement in reserves during 2014-15

Surplus or (deficit) on the provision of services (599,639) (599,639)
Other comprehensive income and expenditure 15a (1,605,000) (1,605,000)
Total comprehensive income and expenditure (599,639)  (1,605,000) - (2,204,639)
Adjustments between accounting basis and

funding basis under regulations 6b & 6¢ 198,100 (193,000) (5,100) -
Transfer from Creditors 6a 1,135,106 1,135,106

Net increase or (decrease) before transfers to
other statutory reserves 733,567  (1,798,000) (5,100) (1,069,533)

Transfers to or (from) other statutory reserves -

Transfer to creditors 6a (733,567) (733,567)

Increase or (decrease) in 2014-15 - (1,798,000) (5,100) (1,803,100)

Balance at 31 March 2015 carried forward - (3,460,000) (63,220) (3,523,220)
17
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Comprehensive Income and Expenditure Statement for the year ended 31
March 2015

This statement shows the accounting cost of providing services and managing the Joint Committee
during the year. It includes, on an accruals basis, all of the Joint Committee’s day-to-day expenses
and related income. It also includes transactions measuring the value of non-current assets actually
consumed during the year and the real projected value of retirement benefits earned by employees
during the year. The statement shows the accounting cost in accordance with generally accepted
accounting practices, rather than the cost according to the statutory regulations that specify the net
expenditure that local authorities need to take into account. The required adjustments between
accounting basis and funding basis under regulations are shown in the movement in reserves
statement.

2013/14 2014/15

£ Note £
2,662,994 Employee Costs 2,919,787
170,738 Property Costs 177,476
67,693 Supplies & Services 119,258
299,099 Contractors 254,008
234,575 Administration Costs 353,045
102,733 Payments to Other Bodies 122,151
3,537,832 Cost of Services 3,945,725
(237,317) Sales, Fees & Charges (226,270)
42,062 Financing & Investment Income and Expenditure 8 64,401
(3,184,217) Requisitions from Members Authorities 13 (3,184,217)
158,360 (Surplus) or deficit on the provision of services 599,639

Actuarial (Gains) or losses on pension assets and

317,000 . . - 15a 1,605,000
liabilities

317,000 Other Comprehensive Income & Expenditure 1,605,000

475,360 Total Comprehensive Income & Expenditure 2,204,639

18
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Balance Sheet as at 31 March 2015

The balance sheet shows the value as at 31 March 2015 of the assets and liabilities recognised by
the Joint Committee. The net assets of the Joint Committee (assets less liabilities) are matched by the
reserves held. Reserves are reported in two categories. The first category comprises usable reserves,
which are those reserves that the Joint Committee may use to provide services, subject to the need to
maintain a prudent level of reserves and any statutory limitations on their use. The second category of
reserves comprises those that the Joint Committee is not able to use to provide services. This
category includes reserves that hold unrealised gains and losses in the value of assets.

31st March 31st March
2014 Note 2015
£ £

Current Assets

1,233,271  Funds held by Renfrewshire Council 958,439
70,108 Debtors and Prepayments 10 34,700
150 Cashin Hand 150
1,303,529 993,289

less Current Liabilities

(1,361,649)  Creditors And Accruals 11 (1,056,509)

(58,120) Net Assets Excluding Pension (Liability)/Asset (63,220)

Long Term Liabilities

(1,662,000)  Pension (liability)/Asset 15c (3,460,000)

(1,720,120)  Net (Liabilities)/Asset Including Pension (3,523,220)

Represented by:

Usable Reserves - Revenue

1,135,106  Balance due to Scottish Government and related parties 733,567

(1,135,106) Transfer to Creditors (733,567)
Unusable Reserves

(58,120) Employee Statutory Adjustment Account 6¢ (63,220)

(1,662,000) Pension Reserve 6b (3,460,000)

(1,720,120) (3,523,220)

The audited accounts were issued on the 28 August 2015, Balance Sheet signed by:

Alan Russell CPFA
Treasurer
28 August 2015
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Cash flow Statement for the year ended 31 March 2015

This statement shows the changes in cash and cash equivalents during the year. It shows how the
Joint Committee generates and uses cash and cash equivalents by classifying cash flows as
operating, investing and financing activities. The amount of net cash flows arising from operating
activities is a key indicator of the extent to which the operations of the Joint Committee are funded by
way of requisition income or from the recipients of services provided. Investing activities represent the
extent to which cash outflows have been made for resources that are intended to contribute to the
Joint Committee’s future service delivery. Cash flows arising from financing activities are useful in
predicting claims on future cash flows by providers of capital (that is, borrowing) to the Joint

Committee.

2013/14
£

(3,391,132)
(14,938)

(3,406,070)

2,217,646
963,510
352,751

3,533,907

127,837

1,361,258

1,233,421

127,837

Operating Activities
Cash Inflows

Sale of goods and rendering of services
Interest received

Cash inflows generated from operating activities

Cash Outflows

Cash paid to and on behalf of employees
Cash paid to suppliers of goods and services
Other payments for operating activates

Cash outflows generated from operating activities

Net (increase)/decrease in cash and cash
equivalents

Cash and cash equivalents at the beginning of the

reporting period - short term deposits with Renfrewshire
Council

Cash and cash equivalents at the end of the reporting
period - short term deposits with Renfrewshire Council

Net cash outflow in cash and cash equivalents in
year
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2014/15
£

(3,435,027)
(9,599)

(3,444,626)

2,342,746
1,013,720
362,992

3,719,458

274,832

1,233,421

958,589

274,832
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Note 1 Summary of Significant Accounting Policies

The Financial Statements for the year ended 31 March 2015 have been prepared in accordance with
proper accounting practice as per section 12 of the Local Government in Scotland Act 2003. Proper
accounting practice comprises the Code of Practice on Local Authority Accounting in the United
Kingdom (the Accounting Code) and the Best Value Accounting Code of Practice, supported by
International Financial Reporting Standards and recommendations made by the Local Authority
(Scotland) Accounts Advisory Committee (LASAAC). They are designed to give a true and fair view of
the financial performance and position of the Joint Committee and comparative figures for the
previous financial year are provided. There are no significant departures from these
recommendations.

The following accounting concepts have been considered in the application of accounting policies:

Accruals basis - the accruals concept requires the non-cash effects of transactions to be
included in the financial statement for the year in which they occur, not in the period in which
payment is made or income received.

Going concern - the going concern concept assumes that the Joint Committee will continue
in existence for the foreseeable future.

Understandability — users of the financial statements are assumed to have a reasonable
knowledge of accounting and local government.

Relevance — the information in the financial statements is useful for assessing Joint
Committee’s stewardship of public funds and for making economic decisions.

Materiality - information is included in the financial statements where the information is of
such significance that it could influence the decisions or assessments of users of the
information.

Reliability — information included in the financial statements faithfully represents the
substance of transactions, is free from bias and material error, is complete within the bounds
of materiality and cost, and has been prudently prepared.

Primacy of legislative requirements - legislative requirements have priority over accounting
principles in the event of conflict between legislation and the Accounting Code.

The accounts have been prepared under the historic cost convention. The following accounting
policies used in the preparation of the statements have been reviewed in line with changes made to
the Accounting Code following the introduction of International Financial Reporting Standards.

Accruals of Expenditure and Income

Activity is accounted for in the year that it takes place, not simply when cash payments are made or
received. In particular:

i. Revenue from the sale of goods is recognised when the Joint Committee transfers the
significant risks and rewards of ownership to the purchaser, and it is probable that the
economic benefits or service potential associated with the transaction will flow to the Joint
Committee.

ii. Revenue from the provision of services is recognised when the Joint Committee can measure
reliably the percentage of completion of the transaction and it is probable that the economic
benefits or service potential associated with the transaction will flow to the Joint Committee.

iii. Supplies are recorded as expenditure when they are consumed. Where there is a gap

between the date supplies are received and their consumption, they are carried as inventories
on the Balance Sheet.
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iv. Where income and expenditure have been recognised but cash has not been received or
paid, a debtor or creditor for the relevant amount is recorded in the Balance Sheet. Where
there is evidence that debts are unlikely to be settled, the balance of debtors is written down
and a charge made to revenue for the income that might not be collected.

V. Suppliers invoices paid in the two weeks following the year-end are accrued together with
specific accruals in respect of further material items provided the goods or services were
received by the Balance Sheet date.

Cash and Cash Equivalents

Cash is defined as cash in hand and deposits repayable on demand less overdrafts repayable on
demand.

Contingent Assets and Liabilities

Contingent assets and liabilities are not recognised in the financial statements, but are disclosed as a
note to the accounts where they are deemed material.

Employee Benefits

Benefits payable during employment

All salaries and wages earned up to the Balance Sheet date are included in the Accounts irrespective
of when payment was made. An accrual is made for the cost of holiday and flexi-leave entitlements
earned by employees but not taken before the year end; and which employees may carry forward into
the next financial year.

Termination benefits

Termination benefits are amounts payable as a result of a decision by the Joint Committee to
terminate an officer's employment before the normal retirement date or an officer’'s decision to accept
voluntary severance. They are charged on an accruals basis to the Employee Costs line in the
Comprehensive Income and Expenditure Statement when the Joint Committee is demonstrably
committed to either terminating the employment of an officer or making an offer to encourage
voluntary severance. The Joint Committee is only demonstrably committed to a termination when it
has a detailed formal plan for the termination and it is without realistic possibility of withdrawal; and
agreement to the termination has been granted by the Executive Sub-Committee.

Where termination benefits involve the enhancement of pensions, statutory provisions require the
Revenue balances to be charged with the amount payable by the Joint Committee to the pension fund
or pensioner in the year, not the amount calculated according to the relevant accounting standards. In
the Movement in Reserves Statement, appropriations are required to and from the Pensions Reserve
to remove the notional debits and credits for pension enhancement termination benefits and to
replace them with debits for the cash paid to the pension fund and pensioners and any such amounts
payable but unpaid at the year-end.

Post employment benefits

The Joint Committee participates in the Local Government Pension Scheme which is administered by
Strathclyde Pension Fund. The Local Government Pension Scheme is accounted for as a defined
benefit scheme, and in accordance with International Accounting Standard 19 (IAS19,) the Joint
Committee has disclosed certain information concerning the assets, liabilities, income and
expenditure relating to the pension scheme. IAS 19 requires that an organisation must account for
retirement benefits when it is committed to giving them, even if the giving will be many years into the
future.

This involves the recognition in the Balance Sheet of the Joint Committee’s share of the net pension
asset or liability in Strathclyde Pension Fund and a pension reserve. The Comprehensive Income and
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Expenditure Statement also recognises changes during the year in the pension asset or liability.
Service expenditure includes pension costs based on employers' pension contributions payable and
payments to pensioners in the year.

The liabilities of the Strathclyde Pension Fund attributable to the Joint Committee are included in the
Balance Sheet on an actuarial basis using the projected unit method i.e. an assessment of the future
payments that will be made in relation to retirement benefits earned to date by employees, based on
assumptions about mortality rates, employee turnover rates and projections of earnings for current
employees. Liabilities are discounted to their value at current prices using a discount rate based on
the indicative rate of return on high quality corporate bonds.

The assets of the Strathclyde Pension Fund attributable to the Joint Committee are included in the
Balance Sheet at their fair value, principally the bid price for quoted securities, and estimated fair
value for unquoted securities.

Note 15 to the Core Financial Statements provides further information.

Events after the Balance Sheet date

Events after the balance Sheet date are those events, both favourable and unfavourable, that occur
between the end of the reporting period and the date when the Statements are authorised for issue.
There are two types of events:

- Adjusting events — those that provide evidence of conditions that existed at the end of the
reporting period, and the Statements are adjusted to reflect such events

- Non-adjusting events — those that are indicative of conditions that arose after the reporting
period, and the Statements are not adjusted. Where a category of events would have a
material effect, disclosure is made in the notes of the nature of the event and its estimated
financial effect.

Events taking place after the date of authorisation for issue are not reflected in the Statements. Note 5
provides further information.

Prior Period Adjustments

Where there has been a change in accounting policy, that change will be applied retrospectively, that
is, prior period figures will be restated unless the Code specifies transitional provisions that shall be
followed. Where there has been a change in accounting estimate, that change will be applied
prospectively, that is, prior period figures will not be restated. Where a material misstatement or
omission has been discovered relating to a prior period, that misstatement or omission will be restated
unless it is impracticable to do so.

Government Grants and other Contributions
Whether paid on account, by instalments or in arrears, government grants and third party
contributions and donations are recognised as due to the Joint Committee when there is reasonable

assurance that:

« the Joint Committee will comply with the conditions attached to the payments, and
« the grants or contributions will be received.

Amounts recognised as due to the Joint Committee are not credited to the Comprehensive Income
and Expenditure Account until conditions attaching to the grant or contribution have been satisfied.
Monies advanced as grants and contributions are carried in the Balance Sheet as creditors.

Leases

Leases are classified as finance leases where the terms of the lease transfer substantially all the risks
and rewards incidental to ownership of the property from the lessor to the lessee. All other leases are
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classified as operating leases. Where a lease covers both land and buildings, the land and buildings
elements are considered separately for classification.

Arrangements that do not have the legal status of a lease but convey a right to use an asset in return
for payment are accounted for under this policy where fulfilment of the arrangement is dependent on
the use of specific assets. The Joint Committee is not party to any finance leases.

Operating Leases

Rentals paid under operating leases are charged to the Comprehensive Income and Expenditure
Statement as an expense of the services benefiting from use of the leased property, plant or
equipment. Charges are made on a straight-line basis over the life of the lease, even if this does not
match the pattern of payments (e.g., there is a rent-free period at the commencement of the lease).
The risks and rewards of ownership remain with the lessors along with the title of the property.

Property, Plant and Equipment

Scotland Excel is a Joint Committee as constituted under s106(1) of the Local Government (Scotland)
Act 1973. The Joint Committee has no legal power to hold assets. Any cash assets held are matched
by an equivalent creditor balance.

Provisions

Provisions are made where an event has taken place that gives the Joint Committee a legal or
constructive obligation that probably requires settlement by a transfer of economic benefits or service
potential, and a reliable estimate can be made of the amount of the obligation. Provisions are charged
as an expense to the appropriate service line in the Comprehensive Income and Expenditure
Statement in the year that Scotland Excel becomes aware of the obligation, and measured at the best
estimate at the balance sheet date of the expenditure required to settle the obligation, taking into
account relevant risks and uncertainties.

When payments are eventually made, they are charged to the provision carried in the Balance Sheet.
Estimated settlements are reviewed at the end of each financial year — where it becomes less than
probable that a transfer of economic benefits will now be required (or a lower settlement than
anticipated is made), the provision is reversed and credited back to the relevant service. Where some
or all of the payment required to settle a provision is expected to be recovered from another party
(e.g. from an insurance claim), this is only recognised as income for the relevant service if it is virtually
certain that reimbursement will be received if the Joint Committee settles the obligation.

Reserves

The Joint Committee has three reserve funds. The Revenue Reserve contains the balance of start-up
funding made available to the Joint Committee through a Scottish Government grant and any balance
of requisition income from members of the Joint Committee.

The Pension Reserve arises from the IAS19 accounting disclosures for retirement benefits and
recognises the Joint Committee share of actuarial gains and losses in the Strathclyde Pension Fund
and the change in the Joint Committee’s share of the Pension Fund net liability chargeable to the
Income and Expenditure Account.

The Employee Statutory Adjustment Account absorbs the differences that would otherwise arise on
the Revenue Reserve from accruing for short term accumulating absences at the end of the financial
year. Generally accepted accounting practices require that all short-term employee benefits, including
accumulating compensated absences, should be recognised as a cost in the accounts for the year to
which they relate. This means that where employees’ full holiday entitlement, time in lieu or credit
flexi-time balance has not been taken by the financial year-end, the cost of the untaken days or time
is calculated and recorded as an accrued expense. However, statutory arrangements require that the
impact of such accrued expenditure on the Revenue Reserve is neutralised by transfers to or from the
Employee Statutory Adjustment Account.
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VAT

Income and Expenditure excludes any amount relating to Value Added Tax (VAT), as all VAT is
payable to HM Revenue & Customs and all VAT is recoverable from them.

Note 2 Accounting Standards Issued not Adopted

There are no accounting standards relevant to the financial statements of the Joint Committee which
have not been adopted.

Note 3 Critical Judgements in Applying Accounting Policies

In applying the accounting policies set out in Note 1, the Joint Committee has had to make certain
judgements about complex transactions or those involving uncertainty about future events. Where a
critical judgement has been made this is referred to in the relevant note to the core financial
statements; however a summary of those with the most significant effect is detailed below.

The Joint Committee received Scottish Government grant support to fund set-up
costs in 2007. The grant has been used according to the grant conditions, and the
remaining balance will continue to be used to ensure that Scotland Excel provides
appropriate procurement reform support to local authorities in Scotland.

Government
Grant

Note 4 Assumptions made about the future

The Statement of Accounts contains estimated figures that are based on assumptions made by the
Joint Committee about the future or that are otherwise uncertain. Estimates are made taking into
account historical experience, current trends and other relevant factors. However, because balances
cannot be determined with certainty, actual results could be materially different from the assumptions
and estimates.

The items in the Balance Sheet at 31 March 2015 for which there is a significant risk of material
adjustment in the forthcoming financial year are as follows:

Item Uncertainties Effect if Results differ from Assumption
Pensions Estimation of the net liability to pay The effects on the net pensions liability of
Liability pensions depends on a number of changes in individual assumptions can be

complex judgements relating to the
discount rate used, the rate at which
salaries are projected to increase,
changes in retirement ages, mortality
rates and expected returns on
pension fund assets. A firm of
consulting actuaries is engaged to
provide the Joint Committee with
expert advice about the assumptions
to be applied.

measured. For instance, a 0.5% decrease
in the discount rate assumption would
result in an decrease in the pension liability
of £1.784 million. However, the
assumptions interact in complex ways.
During 2014/15, the appointed actuaries
advised that the net pension liability had
decreased by £1.605 million as a result of
estimates being corrected.

Note 5 Events after the balance sheet date

Events taking place after the authorised issue date per the balance sheet are not reflected in the
financial statements or notes. Where events taking place before this date provided information about
conditions existing at 31 March 2015, the figures in the financial statements and notes have been
adjusted in all material respects to reflect the impact of this information. There are no non adjusting
events.
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Note 6 Details of Movement in Reserves

a. Revenue Reserve
2013/14 2014/15
£ £
(1,172,864) Balance as at 1 April (1,135,106)
(119,000) Transfer to pension reserve (193,000)
(1,602) Transfer to employee statutory adjustment account (5,100)
158,360 (Surplus) or Deficit on the provision of services (from 599,639

the Comprehensive Income & Expenditure Account)

(1,135,106) Balance as at 31 March (733,567)

This represents the excess of member authority requisitions over expenditure in any one year and is shown as payable to the
member authorities

b. Pension Reserve
2013/14 2014/15
£ £
(1,226,000) Balance as at 1 April (1,662,000)
(317,000) Actuarial Gains and Losses (see note 15) (1,605,000)

Net additional amount required by statute and non-statutory proper
(119,000) practices to be taken into account when determining the surplus or (193,000)
deficit on the revenue reserves for the year

(1,662,000) Balance as at 31 March (3,460,000)

The Pension Reserve absorbs the timing differences arising from the different arrangements for accounting for post-
employment benefits and for funding benefits in accordance with statutory provisions. The Joint Committee accounts for post-
employment benefits in the comprehensive income and expenditure statement as the benefits are earned by employees
accruing years of service, updating the liabilities recognised to reflect inflation, changing assumptions and investment returns
on any resources set aside to meet the costs. However, statutory arrangements require benefits earned to be financed as the
Joint Committee makes employer’s contributions to pension funds. The credit balance on the Pension Reserve shows a
surplus in the benefits earned by past and current employees and the Joint Committee’s share of Strathclyde Pension Fund
resources available to meet them. The statutory arrangements will ensure that funding will have been set aside by the time
the benefits come to be paid.
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C. Employee Statutory Adjustment Account
2013/14 2014/15
£ £
56,518  Balance as at 1 April 58,120
(56,518)  Reversal of prior year accrual for short-term accumulating (58,120)

compensated absences

Recognition of the accrual for short-term accumulating

58,120 compensating absences at 31 March

63,220

58,120 Balance as at 31 March 63,220

The Employee Statutory Adjustment Account absorbs the differences that would otherwise arise on revenue balances from
accruing for short-term accumulating compensated absences at the end of the financial year. Generally accepted accounting
practices require that all short-term employee benefits, including accumulating compensated absences, should be recognised
as a cost in the accounts for the year to which they relate. This means that where employees’ full holiday entitlement, time in
lieu or credit flexi-time balance has not been taken by the financial year-end, the cost of the untaken days or time is calculated
and recorded as an accrued expense. However, statutory arrangements [or regulations] require that the impact of such
accrued expenditure on revenue balances is neutralised by transfers to or from the Employee Statutory Adjustment Account.

Note 7 Reconciliation of the Balance on the Comprehensive Income and
Expenditure Statement to the Movement in Reserves Statement

The deficit for the year on the Revenue Reserves was £198,100 less than the Comprehensive Income
and Expenditure Statement result. The table below gives a breakdown of the differences between the
income and expenditure included in the Joint Committee’s Comprehensive Income and Expenditure
Statement in accordance with the Code and the amounts that statute and non-statutory proper
practice require the Joint Committee to debit and credit the Revenue Reserve Balance.

2013/14 2014/15
£ £

Amounts to be included in the Comprehensive Income and
Expenditure Statement but required by statute to be excluded
when determining Movement in Reserves Statement

(463,000) Net charges made for retirement benefits in accordance with IAS19 (535,000)
(1,602) Net charges for employment short-term accumulating absences (5,100)
(464,602) (540,100)

Amounts not included in the Comprehensive Income and
Expenditure Statement but required to be included by statute
when determining Movement in Reserves Statement

344,000 Employers contributions payable to the Strathclyde Pension Fund 342,000
(120,602) Net additional amount required to be debited or credited to the (198,100)
’ Revenue Reserves balance for the year '
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Note 8 Financing & Investment Income

2013/14 2014/15
£ £
(14,938) Interest on Balances (9,599)
57,000 Pension Interest Cost 74,000
42,062 Total Financing and Investment (Income)/Cost 64,401

Note 9 Operating Leases

Scotland Excel acquired an operating lease for accommodation at Renfrewshire House effective from
February 2013 until February 2018. The annual rental charge is £87,320. The expenditure charged in
year to the Comprehensive Income and Expenditure Statement was £87,320 (2013/14 £87,320).

2013/14 2014/15
£ £

Future Minimum Lease Payments

87,320 - not later than one year 87,320
250,716 - later than one year and not later than five years 163,396
- - later than five years -
338,036 Total 250,716

Note 10 Debtors

31st March 31st March
2014 2015
£ £

- Central government bodies -
- Other local authorities -

70,108 Other Entities and Individuals 34,700
70,108 Total short term debtors 34,700
28
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Note 11 Creditors

31st March 31st March
2014 2015

£ £
589,490 Central government bodies 288,091
561,277 Other local authorities 464,780
58,120 Short Term Accumulating Absences 63,220
125,850 Accrued Payrolls 140,945
26,913 Other entities and individuals 99,473

"~ 1,361,649 Total short term creditors ~ 1,056,509

Note 12 Transfer to Creditors

2013/14 2014/15

£ £

In terms of Section 58 of the Local Government (Scotland)
Act 1973, Joint Committees have no specific powers to

1,135,106 retain reserves to meet future funding requirements and 733,567
the amount due to funding bodies has been transferred to
creditors.

Note 13 Related parties

The Joint Committee’s related parties are those bodies or individuals that have the potential to control
or significantly influence the Joint Committee, or to be controlled or significantly influenced by the
Joint Committee. The Joint Committee is required to disclose material transactions that have occurred
with related parties and the amount of any material sums due to or from related parties. Related party
relationships require to be disclosed where control exists, irrespective of whether there have been
transactions between the related parties.

The member authorities of the Joint Committee have contributed requisitions in the following
proportions to enable the Joint Committee to carry out its objectives. The Joint Committee in turn
pays Renfrewshire Council for support services.
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The amount paid in respect of these services for the year ended 31 March 2015 was £185,000
(2013/14 £174,500).

2013/14 2014/15
£ Council Percentage £
124,108 Aberdeen City 3.9% 124,108
135,624 Aberdeenshire 4.3% 135,624
73,910 Angus 2.3% 73,910
65,691 Argyll & Bute 2.1% 65,691
43,592 Clackmannshire 1.4% 43,592
94,018 Dumfires & Galloway 3.0% 94,018
91,930 Dundee City 2.9% 91,930
79,994  East Ayrshire 2.5% 79,994
73,631 East Dunbartonshire 2.3% 73,631
65,585 East Lothian 2.1% 65,585
64,871 East Renfrewshire 2.0% 64,871
246,599  Edinburgh (City of) 7.7% 246,599
32,658 Eilean Siar 1.0% 32,658
93,365 Falkirk 2.9% 93,365
197,793 Fife 6.2% 197,793
311,813 Glasgow City 9.8% 311,813
125,364 Highland 3.9% 125,364
61,512 Inverclyde 1.9% 61,512
59,820 Midlothian 1.9% 59,820
63,746 Moray 2.0% 63,746
88,354  North Ayrshire 2.8% 88,354
182,483  North Lanarkshire 5.7% 182,483
29,218 Orkney 0.9% 29,218
88,333 Perth & Kinross 2.8% 88,333
106,061 Renfrewshire 3.3% 106,061
74,295  Scottish Borders 2.3% 74,295
30,515 Shetlands Council 1.0% 30,515
75,966  South Ayrshire 2.4% 75,966
172,952  South Lanarkshire 5.4% 172,952
63,194  Stirling 2.0% 63,194
66,208 West Dunbartonshire 2.1% 66,208
101,014 West Lothian 3.2% 101,014
3,184,217 Total 100% 3,184,217

Note 14 External audit costs

Fees payable to Audit Scotland in respect of external audit services undertaken in accordance with
Audit Scotland’s Code of Audit Practice in 2014/15 were £5,720 (£5,660 in 2013/14). There were no
fees paid to Audit Scotland in respect of any other services.
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Note 15 Retirement Benefits

As part of the terms and conditions of employment of its employees, the Joint Committee offers
retirement benefits. Although these benefits will not actually be payable until employees retire, the
Joint Committee has a commitment to make the payments that need to be disclosed at the time that
employees earn their future entittement. The scheme for employees is Strathclyde Pension Fund
which is administered by Glasgow City Council. This is a “funded” defined benefit final salary scheme
meaning that the Joint Committee and its employees pay contributions into a fund, calculated at a
level intended to balance the pensions liability with investment assets.

15a. Transactions relating to retirement benefits

The cost of retirement benefits is recognised in Gross Expenditure when they are earned by
employees, rather than when the benefits are eventually paid as pensions. However, the charge that
is statutorily required to be made in the accounts is based upon pension contributions payable by the
Joint Committee in the year, and an adjustment is made within the Movement in Reserves Statement
to replace the cost of retirement benefits with employers’ contributions. The following transactions
have been made in the accounting statements in 2014/15:

2013/14 Note 2014/15
£ £
Comprehensive Income & Expenditure Statement
Cost of Services

406,000 Current service cost () 461,000
- Past service cost/(gain) (if) -
- Settlements & curtailments (iif) -
406,000 461,000
Financing & Investment Income & Expenditure
57,000 Net Interest (iv) 74,000
Total post employment benefit charged to the Surplus or
463000 o POSt Empioyme charg P 535,000
Deficit on the Provision of Services
Other post employment benefit charged to the
Comprehensive Income and Expenditure Statement
(175,000) Return on assets excluding amounts included in net interest (792,000)
Actuarial (gains) and losses arising on changes in financial
492,000 assumptions 2,397,000
317,000 Total Actuarial (gains) and losses 1,605,000
780,000 Total post employment benefit charged to the 2140000
Comprehensive Income and Expenditure Statement
Movement in Reserves Statement (v)
Reversal of net charges made to the Surplus or Deficit for the
(436,000)  Provision of Services for post employment benefits according (1,798,000)
with the Code
344,000 Employers Contributions paid to Strathclyde Pension Fund 342,000

Notes
i Current service cost is the cost of future entitlements to pension payments to current employees
ii. Past service cost is the cost of discretionary pension benefits to former employees who retired on the grounds of

efficiency etc or savings made for commuting part of the pension for additional cash.
iii. Curtailments are the pension costs to employees retired under redundancy terms.
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iv. The Interest Cost is an actuarial adjustment to the inflation element in the cost of funding current and future pension
obligations. This is the expected increase during the year in the present value of the Joint Committee’s share of
Strathclyde Pension Fund’s liabilities because they are one year closer to settlement.

V. The Movement on Pension Reserve represents the net change in the pension liability recognised in the Movement in
Reserves Statement for pension payments made by the Joint Committee to the Strathclyde Pension Fund during the
year (£193,000).

The Joint Committee is also responsible for all pension payments relating to added years benefits it
has awarded, together with related increases. In 2014/15 these amounted to £17,648 (2013/14

£16,107).

In addition to the recognised gains and losses included in the Comprehensive Income and
Expenditure Statement, losses of £1.605 million are included in the Movement in Reserves Statement
(2013/14 £0.317 million loss). The cumulative amount of actuarial losses is £(4.012) million (2013/14

£ (2.407) million).

15b. Assets and liabilities in relation to retirement benefits

A reconciliation of the Joint Committee’s share of the present value value of Strathclyde Pension
Fund’s liabilities is as follows:

2013/14

£000
8,873
406
409
125

492
(95)

10,210

2014/15
£000
Opening present value 10,210
Current service cost 461
Interest Cost 449
Employee Contributions 124
Remeasurement (gains)/losses:
Actuarial (gains)/losses arising from changes in financial assumptions 2,397
Benefits Paid (92)
Balance as at 31 March 13,549

A reconciliation of the Joint Committee’s share of the fair value of Strathclyde Pension Fund’'s assets

is as follows:

2013/14

£000
7,647
352

175
344
125
(95)

8,548

2014/15

£000

Opening Fair Value 8,548

Interest Income 375
Remeasurement gain/(loss):

Return on assets excluding amounts included in net interest 792

Contributions from employer 342

Contributions from employee 124

Benefits Paid (92)

Closing fair value of scheme assets 10,089
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15c. Fund history
2010/11 2011/12 2012/13 2013/14  2014/15
£000 £000 £000 £000 £000
Present Value of Liabilities (7,685) (6,881) (8,873) (10,210) (13,549)
Fair value of assets 7,704 6,243 7,647 8,548 10,089
19 (638) (1,226) (1,662) (3,460)

Surplus/(deficit) in the Fund

The main fund (Fund 1) of Strathclyde Pension Fund does not have an asset and liability matching
(ALM) strategy.

The total liability of £3.460 million has a significant impact on the net worth of the Joint Committee as
recorded in the Balance Sheet. However, any deficit on Strathclyde Pension Fund will be made good
by increased contributions over the remaining working life of employees, as assessed by the Fund
actuary.

15d. Basis for estimating assets and liabilities

The Joint Committee’s share of the liabilities of Strathclyde Pension Fund have been assessed on an
actuarial basis using the projected unit method, that estimates the pensions that will be payable in
future years dependent upon assumptions about mortality rates, salary levels and so on. The
Scheme’s liabilities have been assessed by Hymans Robertson, an independent firm of Actuaries,
and the estimates are based on the latest full valuation of the Fund at 31 March 2011.

The principal assumptions used by the actuary have been:

31st March 31st March
2014 Year Ended: 2015

Mortality assumptions

Longevity at 65 for current pensioners

21.0 years °  Men 22.1 years
23.4 years °  Women 23.6 years
Longevity at 65 for Future pensioners
23.3 years °  Men 24.8 years
25.3 years °*  Women 26.2 years
5.1% Rate of increase in salaries* 4.3%
2.8% Rate of increase in pensions 2.4%
4.3% Rate for discounting scheme liabilities 3.2%

Take-up of option to convert annual pension into
retirement lump sum:

50.0% Pre April 2009 service 50.0%
75.0% Post April 2009 service 75.0%

* Salary increases are assumed at 1% p.a. until 31 March 2015 and reverting to the long term assumption thereafter
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The pension scheme’s assets consist of the following categories, by proportion of the total assets

held:
31st March 31st March
2014 2015
£000 Percentage £000
Equity Securities
787 Consumer 9.4% 953
692 Manufacturing 7.5% 761
313 Energy and Utilities 3.0% 300
572 Financial Institutions 6.9% 701
293 Health and Care 4.1% 410
466 Information Technology 5.7% 580
3,123 Total Equity 36.7% 3,705
Private Equity
806 All 9.7% 982
806 Total Private Equity 9.7% 982
Real Estate
599 UK Property 9.1% 922
- Overseas Property 0.0% -
599 Total Real Estate 9.1% 922
Investment Funds & Unit Trusts
2,602 Equities 28.7% 2,895
992 Bonds 12.7% 1,278
3 Commodities 0.0% 4
12 Infrastructure 0.3% 34
- Other 0.2% 18
3,609 Total Investment Funds & Unit Trusts 41.9% 4,229
Derivatives
2 Other 0.0% 3
2 Total Derivatives 0.0% 3
Cash & Cash Equivalents
409 All 2.5% 248
409 Total Cash & Cash Equivalents 2.5% 248
8,548 Total 100% 10,089
15e. Impact on cashflows

An objective of the fund is to keep employer’s contributions at as constant a rate as possible. The
fund has agreed a strategy to achieve a funding rate of 100% in the longer term. Employers’ and
employees’ contributions have been determined so that rates are standard across all participating
employers. The rate for employer contributions has been set at 19.3% for 2015-16 and 2016-17. This
rate may vary thereafter following triennial valuation carried out as at 31 March 2014.

The fund will require to assess the impact for future accruals and contributions from impending
changes to the LGPS such as the move from 1 April 2015 to a career average revalued earning
(CARE) scheme.

The total contributions expected to be made by the Joint Committee to the Strathclyde Pension Fund
in the forthcoming year to 31 March 2016 is £0.370 million.
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Note 16 Contingent Liabilities and Assets

Following the awarding of a new Framework contract, a legal challenge has been notified. Scotland
Excel has recognised a contingent liability for potential costs and damages should the court rule in
favour of the pursuer.

Similarly, a contingent asset has been recognised for the recovery of costs relating to defending the
action should court rule in favour of Scotland Excel.
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To:

On:

1.

Agenda Item No 4
Scotland Excel Executive Sub Committee

Executive Sub- Committee
28 August 2015
Report by Director

Employee Absence Management Report

Introduction and purpose of the report

In response to the Renfrewshire Council Internal Audit team recommendation, the Joint Committee has
requested that a report on organisational sickness absence be submitted on a quarterly basis
highlighting the absence rate in the organisation. The absence rate is also a key performance indicator
within the business plan section on organisational development and as such is monitored closely.

Scotland Excel Absence Management Target

The Joint Committee has previously agreed that Scotland Excel should work to an absence rate of
below 4%. This target aligns Scotland Excel with partner organisations, supports good practice in this
area and demonstrates the ongoing commitment to absence management as a key efficiency target.

Overview of Attendance

In line with audit recommendations, the attached report has been prepared for the Executive Sub
Committee. The report details:

e Breakdown of current month, last six months and last 12 months absence figures
e |llustration of 12 months in days
o |llustration of last 12 months in percentages and full-time equivalent (FTE)

The report includes the latest absence details for period May to July 2015. Despite a reduction in self
certificated sickness the absence figure has shown a slight increase over the last two months at 1.7 and
1.9% which has been due in the main to one employee on period of doctor certified absence. The
figure in the current period is still below the target rate of 4% and the last 12 months now shows an
absence rate of 1.1%

The reduction over the last quarter brings the absence rates for:
e previous 1 month to 1.9% (21.0 days/ 0.95 FTE)

e previous 6 months to 1.5% (103.5 days/ 0.42 FTE)
e previous 12 month period to 1.1% (153.5 days/ 0.62 FTE)

Scotland Excel will continue its positive practices, including working with Occupational Health and
other support services, to support attendance and in particular to support the members of staff who
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have significant health issues and will work with commitment to maintain the absence rate to below
the 4% target.

4. Recommendation
The Executive Sub Committee is requested to note the contents of report.
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Agenda Item No 5

Scotland Excel Executive Sub Committee
To: Executive Sub Committee

On: 28 August 2015
Report by Director

Associate Member Report
Introduction

At previous meetings of the Executive Sub Committee in April and May of this year reports have been
submitted with proposals to change the charges for Associate Membership of Scotland Excel. This report
provides members with an update on this work.

Background

Since committee gave approval to review the fees charged, officers have been engaging with current and
potential new members to implement the changes. The number of members who have intimated their
intention to resign has been low and there has been contact from a number of new organisations wishing to
explore membership opportunities.

Current Position

As part of the additional and ongoing work to gather spend data it has become clear that one area of the
original proposal submitted to committee as part of the fee structure report may not offer the opportunity
that was initially anticipated. As more data on contract spend has been gathered it has become clear that
the level of spend for some of the larger associate members would result, under the proposed 1%
retrospective charge, in some organisations being invoiced for sums in excess of £50,000 in addition to their
membership fee.

It is unlikely that organisations will find this proposal acceptable and it is also unlikely that they will have the
budget provision to pay such charges and as such an alternative to the proposed fee will have to be
developed.

Proposed

It is proposed that more work be carried out to explore an acceptable and manageable fee for the group of
larger, high spending Associate Members. While this work is being carried out it is proposed that the
current fees be applied with the normal inflationary increase which will generate income in the region of

£18,000.

A report with a revised proposal for the organisations affected will be prepared and submitted to
committee at the earliest opportunity.

Recommendation

The Executive Sub Committee is requested to consider the contents of this report and approve the
proposed actions.
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To:

On:

Agenda Item No 6

Scotland Excel Executive Sub Committee

Executive Sub Committee
28 August 2015

Report by Director, Scotland Excel

National Care Home Contract

Introduction and background

The National Care Home Contract arrangements have been in place since 2006. The
arrangements are coordinated through COSLA, with COSLA taking the lead role in the
annual negotiations with provider representative bodies on both fees and any contract
variations. With the exception of Shetland Islands, all Scottish councils currently access
the contract to purchase care home placements. The current rates are in place until
March 2016.

This report provides an update on the proposal that Scotland Excel provides councils with
procurement and contract management services for the National Care Home Contract,
these services would supplement existing council contract monitoring.

Funding of circa £250k per annum is needed to provide the procurement, data analysis,
financial accounting and legal skills required to deliver the planned activities to all 32
councils. These resources reflect the significant scale of the older peoples’ care home
sector in Scotland, which comprises close to 900 care homes and 350 providers.

Procurement and contract management services

On 23 July 2015, Scotland Excel and COSLA issued a joint letter to 28 council Chief
Executives (and Chief Officers) seeking support for the proposal that Scotland Excel
provide a range of predetermined procurement and contract management services to
complement local contract monitoring activities. The letter set out the range of planned
contract management activities, the benefits that are expected to be delivered and the
associated cost for each council.

A separate meeting was held with the Scottish Local Government Partnership (SLGP)
members to establish their views on the proposal.
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As at 14 August 2015, Scotland Excel has received responses from 30 councils. In
summary, the current position in terms of council support for the proposal is as follows:

Support 22 *
Do not support 8
No response 2

*Subject to some caveats that need to be further discussed

During a period of sustained financial constraint, Scotland Excel will not be requesting any
further contribution from supporting councils to meet the shortfall from those councils
not supportive of the proposal.

The funding shortfall has however necessitated a review of the full range of activities
originally proposed and the creation of an amended proposal that still includes all the
activities that received almost universal council support:

Initial activities
(participation by all 32 councils)

Adjustment to activities
(assuming participation of 22 councils)

Provision of market analysis,
benchmarking, spend analysis,
opportunity assessments and
national provider monitoring

No change to council level reporting

Provider monitoring to now be distributed annually
(not six monthly), covering the 15 largest providers
(operating across the participating councils only)

Develop an early warning system
of potential provider failures

No adjustment required

Create and share national
business and market intelligence

No adjustment required

Apply price indexation
methodology to assess
perceived cost pressures within
the care home sector

No adjustment required

Monitor workforce conditions

To be limited to the 15 largest providers (operating
across the participating councils only)

Undertake a provider
development programme

To be limited to 15 largest providers (operating
across the participating councils only)

Report on industry performance

National report to now be produced annually (not
six monthly)

Develop a procurement strategy

No adjustment required
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Scotland Excel will reconfirm the contract management proposal to councils once the
final position of all councils is known. The risk of some councils withdrawing their initial
support is rated low as there have been no adjustments made to those activities that
received the greater level of support from council respondents.

Future contracting for care home services for older people

While COSLA has confirmed it will continue to lead the annual fee negotiation process
with provider representative bodies and have the outcomes approved by COSLA Leaders,
COSLA has also acknowledged that future consideration will need to given to prospective
engagement with Integrated Joint Boards, as well as the future shape of the National
Care Home Contract.

In addition, Scotland Excel recognises that SLGP councils represent a significant
proportion of the overall care home placements currently made under the National Care
Home Contract. As these councils are no longer members of COSLA, Scotland Excel has
been in parallel discussions with the four SLGP member councils regarding their position
on the future contracting of care home services for older people.

It is clear from recent, as well past, dialogue that there are range of divergent views
amongst councils on how they may want to contract for care home services in the future.
Moving forward, part of Scotland Excel’s planned procurement and contract
management service offering will include an analysis of the available procurement
options for the future contracting of care homes for older people. Due to the size of the
care home market and the scale of the required stakeholder engagement, this analysis
will take some time to complete.

Scotland Excel will update the Executive Sub Committee on the procurement options
once the analysis has been concluded.

Recommendations
The Executive Sub Committee is asked to:

e note the level of support from councils in respect to the proposal for Scotland
Excel to provide supplementary contract management services;

e approve Scotland Excel moving ahead to work with those councils supportive of
the contract management proposal (as revised in section 2);

e approve Scotland Excel developing a procurement strategy; and

e note that Scotland Excel is in continued dialogue with both COSLA and SLGP
regarding the future contracting for care home services for older people.
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Agenda Iltem No 7
Scotland Excel Executive Sub Committee

To: Executive Sub- Committee
On: 28 August 2015
Report by Director

Update on performance measurement against the Scotland Excel operating plan

1. Purpose of the report

At the June 2015 meeting of the Scotland Excel Joint Committee, a report was submitted by the Director
in relation to the new three year corporate strategy. The report provided a summary of the proposed
strategic direction for the organisation, and included an overview of the key operational activities that
would be undertaken to deliver the strategy. It was agreed that clear annual performance metrics would
be provided, and progress reported, to governance bodies on a quarterly basis. In addition, it was agreed
that a completed operating plan and supporting KPIs be submitted to the next Executive Sub-Committee
for review.

2. Progress to date

From the one year operating plan, a suite of 10 KPIs across the four goals have been derived, which will be
used to report overall performance against the plan. These can be found in Appendix A.

The measures defined in Appendix A should ensure clear and concise reporting on an ongoing basis. The
metrics will be reported quarterly. These will be presented to the Executive Sub Committee at the end of
each quarter, with an update on progress and plans for the following quarter.

Across the agreed goals and objectives a number of more detailed deliverables have been defined to ensure
that each team member has the opportunity to influence the implementation of the business strategy and
fully understands how they are able contribute to the successful delivery of the plan.

Moving forward, performance targets will also shortly be captured in Performance Review Discussions (PRDs)
to be held with all staff members before mid October 2015.

The operating plan for 2016/17 will be agreed prior to March 2016.

3. Next steps

The members of the Executive Sub-Committee are invited to note the contents of this update, and the
proposal to receive updates as defined.
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Appendix A — Operating plan KPI’s

Goal 1: Supporting the delivery of better and more effective public services

Activity Measurement Frequency \
e Number of confracts delivered in line e Quarterly
with delivery plan
e Value of contract portfolio against
delivery plan

(a) Develop and implement a
confract plan aligned to the
strategic priorities of member
authorities

e Quarterly
(b) Develop and implement a strategy

and plan for the delivery of e Number of confracts managed at Class
contfract and supplier 1,2 and 3 as per contract strategy
management

e Quarterly
(c) Develop and implement a

strategy and plan for improving e % of suppliers in each performance

. band
supplier performance
(d) Manage the rollout of a new e Annual
national procurement capability e Number of assessments carried out in
assessment to the local line with programme schedule

government sector

Goal 2: Being sustainable in everything we do

Activity Measurement Frequency
e Number of SME’s participating in e Annudl
(c) Ensure Scotland Excel’s collaborative contracts
collaborative frameworks support e % of spend delivered through SME’s
positive local economic outcomes per local authority
e Annuadl

(e) Champion the development and e % of contfracts under development

dissemination of best practice in assessed using national prioritisation
sustainable procurement tool
Page 2 of 3
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Goal 3: Placing customers at the heart of our business

Activity Measurement Frequency

(b) Develop and implement plans, e Annual
processes and systems that
support the delivery of a first class
customer experience across all of
our services

e % improvement in customer satisfaction
levels

(d) Develop and implement a model e Annuadl
for associate members which
delivers clear business and
financial benefits to Scotland Excel
and the membership base

e Income derived from associate
members against plan

Goal 4: Becoming the partner of choice for delivering shared services

Activity \ Measurement Frequency
(a) Develop and implement a strategy to e Annual
support staff recruitment, retention, e Staff turnover as % of total
development, performance and headcount
engagement
e Annudl

(b) Develop and implement programmes
to support the continuous improvement | e Professional accreditation attained
of business performance, systems and in line with business strategy
processes
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Agenda Item No 8a

Scotland Excel Executive Sub Committee

To: Executive Sub Committee
On: 28 August 2015

Report by Director
Tender: Buildings Related Engineering Consultancy

Schedule: 1113

Period: 1 October 2015 until 30 September 2017 with an option to extend for up to a

1.

further two years until 30 September 2019
Introduction and Background

This recommendation is for a national collaborative framework for the provision of
buildings related engineering consultancy services which encompasses mechanical,
electrical, civil and structural engineering activities including inspection, feasibility and
design. This is the second of a suite of construction consultancy frameworks that
Scotland Excel is delivering on behalf of councils.

Councils have a wide range of statutory duties relating to the scope of the framework.
In order to fulfil these duties, councils engage external consultant services to
supplement internal resource, gain specialist advice and deal with peaks in workload.
This framework will provide an efficient method of engaging external consultancy for
services commonly used across councils which in turn will realise benefits for both
councils and consultants in terms of cost savings and the adoption of best practice.
The NEC3 Professional Services Contract 2013 and the NEC3 Professional Services
Short Contract 2013 form the terms and conditions on which councils will contract.

This report summarises the outcome of the procurement process for a national
framework arrangement for the provision of buildings related engineering consultancy
services from 1 October 2015 to 30 September 2017, with the option to extend up to a
further two years until 30 September 2019.

Scope, Participation and Spend

As part of the strategy development, two lots were agreed for inclusion in this
framework for which consultants could offer on a geographical basis based on council
boundaries.
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Table 1

Lot No. Description
1 Civil & Structural Engineering
2 Mechanical & Electrical Engineering

The lotting strategy was designed to be representative of the marketplace.
Traditionally councils sought a single rate to cover all project types however to
encourage the participation of specialist and local consultants and competitive offers
under the framework each lot was further broken down into service categories to
reflect different building and project types. Additionally each lot was divided into four
project value bands ranging from up to £100k to over £5 million in order to encourage
SME participation and facilitate all consultants to submit competitive bids.

As detailed in Appendix 1, 26 councils have confirmed their intention to participate on
the framework from the start date and a further four councils have confirmed they
may participate once their current contractual arrangements expire. In addition the
Advanced Procurement for Universities and Colleges (APUC) has confirmed their
intention to participate on the framework from the start date.

The value of work awarded under the framework is dependent on the level of funding
councils receive and their ability to utilise internal resources. It is anticipated that
spend will be lower in the initial two years of the framework and will increase to the
levels indicated in Appendix 3 in the later years, therefore the framework was
advertised at £40 million over the maximum period of four years.

Procurement Process

The User Intelligence Group (UIG) consisting of procurement and technical
representatives from councils endorsed the procurement strategy.

To encourage maximum participation in a competitive market, the UIG agreed that an
open tender process should be followed to allow a choice of consultant and ensure
geographical coverage. The framework provides the flexibility to respond to urgent
demand and maximise the use of specialist services offered by consultants.

As part of the preparation of the framework we also undertook preliminary market
consultations which were advertised to the market in advance by way of the
publication of a Prior Information Notice (PIN). The resulting consultations involved
prospective bidders as well as other stakeholders.

The PIN and the framework were advertised in the Public Contracts Scotland Portal as
well as the Official Journal of the European Union.

The procurement followed a two stage tendering procedure. At the first stage, tender
responses were assessed against financial capability, technical/professional capability
and business probity requirements. Tenderers were required to pass this stage in
order for their offer to be evaluated.
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At the second stage of the process, the offers were evaluated against the following
published criteria and weighting:

Technical 60%
Commercial 40%

Within the technical section, tenderers were required to evidence their knowledge
and experience within each service category by responding to method statements
which covered areas including; management of resources, provision of building
manuals and drawings, project management and the range and technical merit of
their key staff. Where tenderers offered for the two highest value project bands they
were asked an additional question relating to building information modeling.

Within the commercial section, tenderers were invited to offer for each council on any
combination of lot, service category and project value band. The commercial offer
consisted of percentage rates, based on the anticipated value of the construction
work, and hourly rates for pre-defined and commonly purchased roles.

Report on Offers Received

The tender document was downloaded by 69 organisations with 32 tenderers
submitting an on time response. One tenderer failed to include a commercial
submission as part of their response and therefore was non compliant and not
considered further.

A summary of the tender responses received, together with the applicable lots offered
and SME status, is provided in Appendix 2.

Based on the detailed scoring methodology set out in the tender documents, a full
evaluation of the offers received was completed. Appendix 3 of this report sets out a
high level summary and the final status of each tenderers bid for each offer submitted.
To report fully in detail on the high volume of scores involved final scores for each
tenderer, per council, per lot, are set out in the separate document entitled ‘BREC
1113 Final Scores’ which can be accessed via the following link: http://www.scotland-
excel.org.uk/web/FILES/BREC1113/BREC1113FinalScores.xlsx

Recommendations

Based on the evaluation undertaken on the criteria set out above, it is recommended
that a multi supplier framework agreement is awarded to 29 consultants across the
two lots as outlined in Appendix 3.

The range of recommended consultants awarded to each council varies from eight to
fourteen consultants per lot with councils being able to utilise between three and
eight consultants for each category. This will provide best value to councils by
ensuring there is sufficient competitive capacity and full geographical and service
coverage to meet operational requirements,.
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As well as offering best value and geographical coverage, the 29 recommended
consultants represent a mix of small, medium and large organisations with nearly two
thirds (18) of the recommended consultants being classed as either small or medium
enterprises.

Benefits

Savings

Scotland Excel has not undertaken a benchmarking exercise for this framework. As
anticipated in the procurement strategy, only a limited number of comparable rates
were available however those rates provided indicate that the framework rates are
competitive with those locally secured by councils.

In addition, the rates are underpinned by long term price stability. All recommended
consultants have agreed to fixed percentage fees for the full period of the framework,
including any potential extension period.

All recommended consultants have agreed to fix the hourly rates for the first two
years of the framework until 30 September 2017. Any requests for price increases
thereafter will be considered in accordance with the defined Scotland Excel process
and, if agreed, will be limited to the general rise in inflation.

Additional price stability has been incorporated into the framework pricing
mechanism through the fixed price lump sum. This pricing option is calculated in
reference to the anticipated construction value and therefore will not change
irrespective of the actual construction value of the project, nor will it change should
the actual number of hours required to complete the services vary from those
anticipated.

Workforce Matters

For information only, as part of their tender submission bidders were asked a non
scored question on payment of the living wage. Their responses did not form part of
the recommendations of this report.

The responses confirm that 25 out of the 29 recommended bidders pay the living
wage or above to all their employees (except volunteers, apprentices and interns) with
the remaining four committed to doing so within 24 months of the contract start date.
Two recommended bidders are accredited living wage employers with the Living Wage
Foundation and four have committed to gaining accreditation within the first two
years of the framework.

Scotland Excel will include Living Wage accreditation within its contract and supplier
management programme and will work with all bidders who have not yet secured
accreditation to encourage them achieve this.
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Other Benefits

The framework is based on the NEC3 suite of contracts which are recommended by
the Institute of Civil Engineers for procurement of construction works and services.
The use of the NEC3 standard form of contract brings many benefits both to councils
and consultants including;

e Contract terms which are tailored to the service;

e Standard documentation for the award of work packages; and

e Consistency of mutually agreed terms and conditions across councils and
consultants.

The procurement strategy, agreed with participating councils, determined that
community benefits would be relevant and proportionate only for larger projects
where the fees paid and time involved could justify the commitment. Consultants
were therefore not required to provide community benefits under the framework
however councils can choose to include them within the criteria for consideration as
part of a mini competition conducted through the framework. Scotland Excel will
monitor and report on the delivery of community benefits under the framework as
part its contract and supplier management programme.

Contract Mobilisation and Management

In accordance with Scotland Excel’s established contract and supplier management
programme, this framework has been classed as a Level 1 arrangement in terms of risk
and expenditure.

Following the award of this framework, Scotland Excel will host a series of mobilisation
meetings with purchasers to assist and encourage their engagement with the
framework and the realisation of the potential benefits of the framework. These
sessions will focus on the utilisation of the NEC3 form of contract and the obligations
and benefits that the contractual terms incorporate. In addition, following the award
of this framework, meetings will take place with all successful consultants.

As part of the ongoing management of the framework Scotland Excel will meet with
the UIG on a regular basis throughout the lifetime of the contract to give councils the
opportunity to share best practice and report openly on their experience of the
framework. Scotland Excel will also meet with consultants regularly. This will give
Scotland Excel full visibility of how the framework is operating and allow for the early
resolution of any identified issues.

Summary

The Executive Sub Committee is requested to approve the recommendation to award
this framework arrangement as detailed in Appendix 3.
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Appendix 2 - SME Status

Buildings Related Engineering Consultancy 11-14

Consultant Name SME Status |Location Lots Offered
ACTS Partnership Ltd Small Glasgow 2
Aecom Infrastructure & Environment UK Ltd Large Basingstoke 1,2
Blackwood Partnership Ltd Small Edinburgh 2
Buro Happold Ltd Large Bath 1,2
Capita Property and Infrastructure Ltd Large London 2
Clancy Consulting Ltd Medium  |Altrincham 1,2
Cundall Johnston & Partners LLP Medium [Newcastle Upon Tyne 1,2
Curtins Consulting Ltd Medium |Liverpool 1
David Narro Associates Ltd Small Edinburgh 1
Davie + McCulloch Ltd Medium |Glasgow 2
Engineering Services Partnerships Ltd Small Croydon 2
Fairhurst Large Glasgow 1
Forbes Leslie Network Ltd t/a FLN Consulting Engineers |Small Paisley 2
Hulley & Kirkwood Consulting Engineers Ltd Medium |Glasgow 2
Hurley Palmer Flatt Ltd Medium  [Purley 2
Morgan Sindall Professional Services Ltd Large London 1,2
Mott MacDonald Ltd Large Croydon 1,2
Ove Arup & Partners Scotland Ltd Large South Queensferry 1,2
Peter Brett Associates LLP Medium |Reading 1
Pick Everard Large Glasgow 1,2
PUNCH Consulting Engineers Ltd Medium |Paisley 1
Ramboll UK Ltd Large London 1,2
Rybka Ltd Small Edinburgh 2
Scott Bennett Associates Ltd Medium |Dunfermline 1
Struer Consulting Engineers Ltd Small Glasgow 1
TPS Consult Ltd Large Wolverhampton 1
Will Rudd Davidson (Edinburgh) Ltd Small Edinburgh 1
Woolgar Hunter Ltd Small Glasgow 1
Wren & Bell Small Edinburgh 1
WSP UK Ltd Large London 1,2
WYG Engineering Ltd Medium |Leeds 1
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Appendix 3 — Scoring and Recommendation

A full list of scores and recommendations by council, lot, project value band and service
category are located in the document ‘BREC 1113 Final Scores’ located here
http://www.scotland-excel.org.uk/web/FILES/BREC1113/BREC1113FinalScores.xIsx.

Lot 1 - Civil & Structural Engineering

Tenderers Full Award | Part Award | Unsuccessful

Aecom Infrastructure & Environment UK Ltd
Buro Happold Ltd

Clancy Consulting Ltd

Cundall Johnston & Partners LLP

Curtins Consulting Ltd

David Narro Associates Ltd

Fairhurst

Morgan Sindall Professional Services Ltd v
Mott MacDonald Ltd

Ove Arup & Partners Scotland Ltd
Peter Brett Associates LLP

Pick Everard

PUNCH Consulting Engineers Ltd
Ramboll UK Ltd

Scott Bennett Associates Ltd

Struer Consulting Engineers Ltd
TPS Consult Ltd

Will Rudd Davidson (Edinburgh) Ltd
Woolgar Hunter Ltd

Wren & Bell

WSP UK Ltd v
WYG Engineering Ltd v

NASAAYAIAYA

ANASAYAYASAYAYAYAYAY

AR

Lot 2 - Mechanical & Electrical Engineering
Tenderers Full Award | Part Award | Unsuccessful
ACTS Partnership Ltd v
Aecom Infrastructure & Environment UK Ltd v
Blackwood Partnership Ltd v
Buro Happold Ltd v
Capita Property and Infrastructure Ltd
Clancy Consulting Ltd

Cundall Johnston & Partners LLP v’
Davie + McCulloch Ltd

Engineering Services Partnerships Ltd
Forbes Leslie Network Ltd

Hulley & Kirkwood Consulting Engineers Ltd
Hurley Palmer Flatt Ltd

Morgan Sindall Professional Services Ltd
Mott MacDonald Ltd

Ove Arup & Partners Scotland Ltd v
Pick Everard
Ramboll UK Ltd
Rybka Ltd

WSP UK Ltd v

AN

NAYAYAYAYIAYA

ANANAN
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Agenda Item No 8 (b)

Scotland Excel Executive Sub Committee

To: Executive Sub Committee
On: 28 August 2015

Report by Director
Tender: Demolition Services

Schedule: 07/14

Period: 1 October 2015 to 30 September 2017, with an option to extend for up to 24

months to 30 September 2019

Introduction and Background

This recommendation is for the award of a demolition services framework. This
framework is the first national collaborative arrangement for demolition services and
is an addition to the growing portfolio of construction related service frameworks.

Councils have an ongoing programmed requirement to demolish both domestic and
commercial buildings. This framework provides councils with the mechanism to
procure demolition services without a repeated need to approach the open market for
each programmed demolition. While councils will be able to award work directly from
this framework, due to the often bespoke nature of each demolition project, it is
expected that the majority of demolition works will be awarded via mini competitions.
The framework scope also includes emergency demolition requirements.

To meet the varying contracting methods and experiences of councils, Scotland Excel
has developed this framework to incorporate two sets of standard industry terms and
conditions to award demolition work. The NEC3 Engineering and Construction Short
Contract and SBCC Minor Works Building Contract are both available to participating
councils under this framework

Page 1 of 11
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Scope, Participation and Spend

During strategy development it was agreed with council representatives that the
framework would be split into three lots:

Table 1: Lotting Structure

Lot

No. Description Percentage Value
1 Demolition Works up to £50,000 80%
2 Demolition Works £50,000 and over

3 Emergency Demolition 20%

The lotting structure was agreed to align with the various specialisms within the
supply base, as well encourage, in particular, the participation of small demolition
suppliers.

Due to the unique nature of each demolition job, lots 1 and 2 requested suppliers to
submit pricing for a suite of different building type demolitions. While the emergency
demolition lot sought a range of labour and equipment hire rates and required
attendance on site within 3 hours of the emergency call out.

As detailed in Appendix 1, 30 councils have confirmed their intention to participate on
this framework, with the remaining two councils having their own contractual
arrangements in place. All member councils however are listed in the EU contract
notice as potential participants so that they may access the framework in the future if
required.

Based on indicative council spend projections (refer Appendix 1), together with an
allowance for emergency demolition work, potential associate member spend, as well
as additional contingency, the framework was advertised at £16 million per annum
across all three lots.

Procurement Process
A User Intelligence Group (UIG) consisting of procurement and technical

representatives from the participating councils was established to develop the
procurement strategy that was designed to best meet overall user requirements.

Page 2 of 11
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To ensure that the contract is awarded to the most capable tenderers, the UIG agreed
that the open procedure for tendering should be used. It was also agreed that a two
stage procedure would be used, stage one addressing qualification criteria and stage
two addressing award criteria. Stage one assessed tenderers business probity,
financial standing, insurances, compliance to terms and conditions and quality
management, environmental and health and safety systems.

At the second stage of the process, the offers were evaluated against the following
criteria and weightings:

e Commercial 70%
e Technical 30%

For lots 1 and 2, tenderers were invited to submit a single price for all tendered
councils for each demolition (i.e. crush and skip only) scenario. For lot 3, tenderers
were required to submit pricing (day work and plant hire rates) for each council
tendered.

In preparation of the procurement strategy, Scotland Excel consulted with Police
Scotland and as a result of these discussions, Scotland Excel included a declaration
document requiring tenderers to certify their ‘non involvement in serious and
organised crime’. This inclusion allows for the legal removal of any supplier from the
framework that are found to be in breach of the declaration.

Scotland Excel also consulted with the supply base to gain their insight on a range of
essential elements. These market consultations were advertised to the market
through publication of a Prior Information Notice (PIN).

The PIN and the framework were advertised in the Public Contracts Scotland Portal as
well as the Official Journal of the European Union.

Report on Offers Received

A total of 49 organisations accessed the tender documents, with 30 submitting an
offer before the closing date and time.

Based on the criteria and scoring methodology set out in the tender document, a full
evaluation of the 30 offers received was conducted and details of the overall scores
per lot are set out in Appendix 3.
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Recommendations

Under EU procurement legislation a framework arrangement can be concluded with a
single supplier. If the agreement is concluded with several suppliers, the minimum
number of suppliers must be three (provided there is sufficient numbers of suppliers
satisfying the selection criteria and tenders meeting the award criteria).

Based on the evaluations carried out in line with the criteria and weightings set out
above, it is recommended that the framework be awarded to a total of 22 suppliers
across the three lots as detailed in Appendix 3.

The range of suppliers recommended will meet the varied operational and
geographical requirements of participating councils and provides an appropriate
degree of choice with regards to maximising operational efficiency and best
commercial value. It is encouraging to note that all councils will be afforded service
coverage and that 21 of the 22 recommended suppliers are classified SME (refer
Appendix 2).

Benefits
Savings

Due to the bespoke nature of each demolition job, a benchmarking exercise was not
undertaken for lots 1 and 2. The level of competition that will exist within the
framework should ensure that mini competitions continue to produce best value
outcomes.

For lot 3, emergency demolition, tenderers were required to provide rates as a
percentage variation from the National Federation of Demolition Contractors (NFDC)
Daywork Charges. The tendered rates of the recommended suppliers for lot 3 have
been benchmarked against the NFDC rates and confirm that the overall tendered rates
are, on average, circa 20% below the NFDC rates.

This framework also offers significant price stability. The rates submitted for lot 3
have been fixed by eight of the recommended suppliers for 24 months, while one
recommended supplier has fixed their rates for 18 months, with the remaining
supplier fixing their rates for 12 months. Any requests for price increases beyond
these fixed periods will be considered in accordance with the defined Scotland Excel
process and evaluated against a range of applicable market indices.
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Process savings will certainly be realised under this framework. Currently most
councils need to conduct substantive procurement processes for each of their
demolition requirements. This framework will now allow direct awards for works
under council standing order thresholds and for lot 3 emergency demolition work, as
well as issue of mini competitions under the framework terms.

Sustainable Procurement Benefits
The majority of the recommended suppliers are 1S014001 Environmental
Management accredited or equivalent meaning they are actively working towards

reducing process cost, emissions and waste.

Environmental Initiatives

Environmental initiatives were scored as part of the evaluation and a range of
proposals were received.

Tenderers were asked to detail how they will recycle construction waste and what
other initiatives their organisations would implement to reduce the impact of their
services to the environment. The recommended suppliers recycle up to 90% of
materials removed from demolition sites. As well as this, the recommended suppliers
offered a range of additional environmental initiatives including:

o |owering their vehicle and plant emissions by using Euro 5 and 6 emission
standard vehicles;

e reducing their carbon footprint through , for example, local sourcing of required
plant and equipment, the use of biodegradedable oils and the use of hybrid
vehicles;

e minimising air pollution by promoting vehicle sharing, encouraging fuel efficient
driving and maintaining vehicles and plant on a regular basis; and

e educating staff to become more environmentally responsible.

Community Benefits

As the majority of spend on this framework will result from mini competitions
conducted by councils under lots 1 and 2, it was clear to Scotland Excel that
community benefits would be maximised if councils sought community benefit
commitments as part of each mini competition therefore this was agreed at the
procurement strategy development phase. This methodology was detailed in the
tender documentation and as a non scored element, assurances were sought from
suppliers on their commitment to delivering community benefits through this
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framework. All recommended suppliers have confirmed they will be willing to offer
community benefits as part of any mini competition conducted under this framework.
Councils will determine the level of community benefits at the time of each mini
competition. Scotland Excel will monitor and report on the delivery of community
benefits under the framework as part of its contract and supplier management
programme.

Added Value

As a non scored element of the tender, suppliers were also given the opportunity to
offer any other value adding ideas. The recommended suppliers have offered plans
such as using mobile recycling equipment, creating community notice boards to keep
residents up to date with ongoing projects, waste management consultations and
community benefits tracking.

Workforce Matters

Tenderers were also asked a non scored question on the payment of the living wage to
their workforce. The responses confirm that 19 out of the 22 recommended suppliers
already pay the living wage or above to all their employees (except apprentices and
probationary staff), with 18 suppliers expected to be accredited by the Living Wage
Foundation within the first two years of the framework.

Two of the remaining suppliers pay over 90% of their employees the living wage or
above and are working towards paying all their staff the living wage. The remaining
recommended supplier did not detail any commitment in respect to the living wage.
Scotland Excel however will monitor workforce matters with all awarded suppliers as
part of its contract and supplier management programme.

Contract Mobilisation and Management

In accordance with Scotland Excel’s established Contract Supplier Management (CSM)
programme, in terms of risk and spend, this framework is classified as level 2. As such,
on a quarterly basis Scotland Excel will collect, analyse and review detailed supplier
management information. Scotland Excel will also monitor agreed key performance
indicators, community benefits and payment of the living wage. Scotland Excel will
meet with the framework suppliers and UIG annually to review the framework
operation.

Scotland Excel will host a framework mobilisation event to ensure purchasing councils
and awarded suppliers are familiar with the framework requirements. The event will
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also provide a platform for councils and suppliers to make introductions, given this is
the first national collaborative framework for demolition services.

Summary

This framework aims to provide participating councils access to best value suppliers
for demolition related services.

The Executive Sub Committee is requested to approve the recommendations to award
agreements to the suppliers as detailed in Appendix 3.
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Appendix 2 — SME Status
Demolition Services 07-14

SME Lots
Supplier name Status Location Offered
Bardem Limited Small* Paisley land?2
Burnfield Builders & Demolishers Ltd Small* Glasgow land?2
C.E.P. Demolitions Limited Small* Glasgow 1,2and 3
Caskie Limited Small Glasgow land3
Central Demolition Limited Medium* | Bonnybridge 1,2and3
Coleman & Company Limited Medium* | Birmingham 2
Connell Brothers Limited Small Manchester 2
Daltons Demolitions Limited Small* Edinburgh 1,2and 3
David Morton (Larbert) Limited Small Fallkirk 1land?2
Delson Contracts Limited Small Kirriemuir 1
Dem-master Demolition Limited Medium* | Bathgate 1,2and3
DSM Demolition Limited Medium Birmingham 2
E. Nicholson & Sons (Metals) Limited Small* Glasgow land?2
Frank O'Gara & Sons Limited Small* Manchester 2
G&J Demolition Limited TBC* Glasgow 1,2and 3
George Beattie & Sons Limited Small* Glasgow 1,2and3
Gowrie Contracts Limited Small* Dundee land?2
Grantham Industries Limited trading as GBM | Medium* | Louth 2
Demolition
JCJ (Demolition & Construction) Limited Small* Glasgow 1,2and 3
John Graham (Metals) Limited Small* Stirling 1
Keltbray Limited Large* Glasgow 1and?2
MacWilliam Demolition Limited Small Coatbridge land?2
MM Miller (Wick) Limited Small* Wick land?2
Reigart Contracts Limited Medium* | Coatbridge 1,2and3
Safedem Limted Medium* | Dundee 1,2and3
Squibb Group Ltd Medium Barking 2
Technical Demolition Services Limited Medium* | Wirral land?2
Thompsons of Prudhoe Limited Large Northhumberland land?2
William Goodfellow (Contractors) Limited Small* Glasgow land?2
William Munro Construction (Highland) Limited Medium* | Alness 1,2and3

Asterisk (*) denotes recommended suppliers
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To:

On:

1.

Agenda Item No 9

Scotland Excel Executive Sub Committee

Executive Sub Committee
28 August 2015
Report by Director
Update on the Community Meal Post Tender Negotiations

Introduction

The open procedure was used to invite bids from the market to offer a community
meals service in Scotland. The tender was split into three lots:

° Lot 1 - Bulk Delivery to a Central Distribution Point

° Lot 2 - Frozen Delivery Service to Customers at Home / Council Nominated
Premises

° Lot 3 - Daily Delivery of Hot Meals to Customers at Home / Council Nominated

Premises

As lot 1 is for a bulk delivery to a central point, a single price across Scotland was
sought, while for lots 2 and 3 where delivery to service users’ homes is required, a
price per council area was sought to reflect the far higher proportion of costs
associated with transport.

At the Executive Sub Committee on 12 June 2015, the recommendation to appoint the
following four providers to the proposed Community Meals framework was approved:

. Apetito Limited

° ICare (GB) Limited

° MacLean's Bakery (Benbecula) Ltd
. Oakhouse Foods Limited

In seeking approval for the recommendation, Scotland Excel highlighted the higher
than expected increase in costs for some councils adopting the lot 1 operating model
of delivery to a central point. The Executive Sub Committee supported Scotland
Excel’s recommendation to perform post tender negotiations with suppliers
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recommended for award to lot 1. This report provides the Executive Sub Committee
with an update on the tender negotiation process and the outcomes achieved.

Process

Scotland Excel invited the three suppliers who were recommended for award on lot 1
to a post tender negotiation meeting. The negotiation meetings also included
representatives from the councils most impacted by the proposed increases.

Following the negotiation session, the recommend suppliers were invited to confirm
their negotiated offer in writing.

Outcome

Apetito Limited agreed to implement a further discount structure based on a refined
distribution model.

ICare (GB) Limited declined to offer any discounts under lot 1.

Through the post tender negotiation, the delivery model offered by MacLean's Bakery
(Benbecula) Ltd was reviewed and as a result they agreed to reduce their tendered
pricing for Comhairle nan Eilean Siar to bring it in line with rates available under the
current local supply arrangements. MacLean's Bakery (Benbecula) Ltd has also agreed
to a supplier development plan.

Following the above post tender negotiations, the overall estimated increased cost of
the framework is now approximately 2.69% per annum across the participating
councils, based on current spend forecast. This is a reduction from the 3.67% on cost
presented to the Executive Sub Committee on 12 June 2015.

As detailed in the report presented to the Executive Sub Committee on 12 June 2015,
all suppliers remain committed to paying the living wage to all staff during the life of
this framework.

Summary

The Executive Sub Committee is requested to note the contents of the update report
and the updated participation, spend and savings summary at Appendix 1.
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