
 

 
 

 

 

 
 
 

Notice of Meeting and Agenda 
Finance & Resources Policy Board 

 
Date Time Venue 

Wednesday, 13 May 2015 14:00 Council Chambers (Renfrewshire), 
Council Headquarters, Renfrewshire 
House, Cotton Street, Paisley, PA1 1AN 

    
    

 
  

 

    
Membership 
 
Councillor Derek Bibby: Councillor Audrey Doig: Councillor Christopher Gilmour: Councillor Jim 
Harte: Councillor Jacqueline Henry: Councillor Paul Mack: Councillor Marie McGurk: Councillor 
Alexander Murrin: Councillor Iain Nicolson: Councillor Allan Noon: Councillor Tommy Williams  

 
 

Councillor Michael Holmes (Convener): Councillor Eddie Grady (Depute Convener)  
 

  
 
Further Information 
 
This is a meeting which is open to members of the public.  
 
A copy of the agenda and reports for this meeting will be available for inspection prior to 
the meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley 
and online at www.renfrewshire.gov.uk/agendas.  
 
For further information, contact  
democratic-services@renfrewshire.gov.uk. 
 

 
Members of the Press and Public 
 
Members of the press and public wishing to attend the meeting should report to the 
customer service centre where they will be met and directed to the meeting. 
 

  

KENNETH GRAHAM 
Head of Corporate Governance 
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Items of business  
 
 

 

      Apologies 
 
Apologies from members. 
 

 

  

      Declarations of Interest 
 
Members are asked to declare an interest in any item(s) on the agenda 
and to provide a brief explanation of the nature of the interest. 
 

 

  

1(a) Minute - Procurement Sub-Committee Meetings (i) 11 
March, 2015 and (ii) 1 April, 2015 
 
Minutes of the meetings of the Procurement Sub-Committee held on 11 
March and 1 April, 2015. 
 

 

5 - 12 

1(b) Minute - JCB Non-Teaching 
 
Minute of meeting held on 19 March, 2015. 
 

 

13 - 16 

2(a) Revenue Budget Monitoring to 27 February, 2015 
 
Report by Chief Executive and Director of Finance & Resources. 
 

 

17 - 28 

2(b) Revenue Budget Monitoring - Council Overview to 27 
February, 2015 
 
Report by Director of Finance & Resources. 
 

 

29 - 44 

3(a) Capital Budget Monitoring Report 
 
Report by Director of Finance & Resources. 
 

 

45 - 50 

3(b) Capital Budget Monitoring Overview 
 
Report by Director of Finance & Resources. 
 

 

51 - 62 

4 Revenues Collection Statement 
 
Report by Director of Finance & Resources. 
 

 

63 - 68 
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5 Benefits Administration - Welfare Reform and 
Performance Statement 
 
Report by Director of Finance & Resources. 
 

 

69 - 82 

6(a) Service Improvement Plan Outturn Report to 31 March, 
2015 - Finance & Resources 
 
Report by Director of Finance & Resources. 
 

 

83 - 114 

6(b) Service Improvement Plan Outturn Report to 31 March, 
2015 - Chief Executive's Service 
 
Report by Chief Executive. 
 

 

115 - 136 

7(a) Service Improvement Plan - Finance & Resources 
 
Report by Director of Finance & Resources. 
 

 

137 - 172 

7(b) Service Improvement Plan - Chief Executive's Services 
 
Report by Chief Executive. 
 

 

173 - 192 

8 Corporate Risk Register - April, 2015 
 
Report by Director of Finance & Resources. 
 

 

193 - 238 

9 Chief Executive's Service Risk Management Plan 2015/16 
 
Report by Chief Executive. 
 

 

239 - 260 

10(a) Health & Safety Achievements and Future Plans for 
Renfrewshire Council - Finance & Resources 
 
Report by Director of Finance & Resources. 
 

 

261 - 272 

10(b) Health & Safety - Annual Report 2014/15 and Action Plan 
2015/16 - Chief Executive's Service 
 
Report by Chief Executive. 
 

 

273 - 282 

11 Voluntary Redundancy/Early Retirement Schemes 
 
Report by Director of Finance & Resources. 
 

 

283 - 288 
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12 Freedom of Information and Environmental Information 
Policy 
 
Report by Director of Finance & Resources. 
 

 

289 - 302 

13 Association for Public Service Excellence (APSE) 
Membership 
 
Report by Director of Finance & Resources. 
 

 

303 - 304 

14 Civic Hospitality 
 
Report by Director of Finance & Resources. 
 

 

305 - 310 
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Minute of Meeting 
Procurement Sub-Committee 

Date Time Venue
Wednesday, 11 March 2015 15:00 Council Chambers (Renfrewshire), Council 

Headquarters, Renfrewshire House, Cotton 
Street, Paisley, PA1 1AN

PRESENT

Councillors Murrin, Grady, Williams, Henry, Bibby, Gilmour, Audrey Doig, Noon, Holmes, Harte 
and Nicolson

CHAIR

Councillor Holmes, Convener presided

IN ATTENDANCE

A Russell, Director of Finance & Resources; J Lynch, Head of Property Services (Development 
& Housing Services); A McNab, Transport Manager (Community Resources) and F Hughes, 
Procurement Manager, R Hall, A Lusk, Senior Procurement Specialists, K Scott, Assistant 
Category Manager, and P Shiach, Committee Services Officer (all Finance & Resources). 

APOLOGIES

Councillor McGurk.

DECLARATIONS OF INTEREST

There were no declarations of interest intimated prior to the commencement of the meeting. 
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1(a) PAISLEY TOWN CENTRE BUS FACILITIES IMPROVEMENTS

There was submitted a joint report by the Directors of Finance & Resources and 
Community Resources relative to the award of the contract for the Paisley Town Centre 
bus facilities improvement works at various streets, including Weir Street/Sneddon 
Street, Smithhills Street and Gauze Street located within the town centre.

The report indicated that at the deadline for the return of tenders, three bids had been 
received. Following evaluation all three submissions met the bid selection criteria. 
Details of the criteria and ratings used to evaluate the bids were contained in the report.  

DECIDED:

(i) That the Head of Corporate Governance be authorised to award the contract for the 
Paisley Town Centre bus facilities improvement works to Mac Asphalt Limited in the sum 
of £1,135,183.62; 

(ii) That authorisation for an additional 10% to be spent on the contract for unforeseen 
works which may be required on site be approved; and 

(iii) That it be noted that it was anticipated that the contract would commence on 7th 
April, 2015 for a period of 16 weeks, and that the contract start date would be confirmed 
in the contract award letter. 

1(b) MEASURED TERM CONTRACT FOR A BACK-UP CONTRACTOR FOR SITE 
WORKS, GROUND WORKS, DRAINAGE AND EXTERNAL WORKS

There was submitted a joint report by the Directors of Finance & Resources and 
Development and Housing Services relative to the award of a Measured Term Contract 
(MTC) for a back-up contractor for site works, ground works, drainage and external 
works. 

The report indicated that at the deadline for the return of tenders, four bids had been 
received. Following evaluation three submissions met the bid selection criteria. Details of 
the criteria and ratings used to evaluate the bids were contained in the report.

DECIDED:

(i) That the Head of Corporate Governance be authorised to award the contract for an 
MTC for a back-up contractor for site works, ground works, drainage and external works 
reference RC1501_3407 (ITT6999) to City Gate Construction (Scotland) Limited for a 
ceiling value of £300,000 over the initial three year term, with a further ceiling of 
£200,000 based on the available extension options; and 

(ii) That it be noted that the initial term of the MTC would be three years from the date of 
commencement, which was anticipated to be 31st March, 2015, with an option to extend 
for a further one plus one years. 
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1(c) MINI COMPETITION FOR PORTABLE APPLIANCE INSPECTION AND TESTING

There was submitted a joint report by the Directors of Finance & Resources and 
Development & Housing Services relative the award of the contract for portable 
appliance inspection and testing. 

The report advised that a number of framework agreements had been put in place 
across various trades to ensure the Council had timely access to pre-selected, properly 
qualified contractors at agreed rates. The framework agreement for the provision of 
general electrical works, testing, maintenance and remedial services related to the 
provision of a range of electrical engineering activities, details of which were contained 
within the report. 

The report indicated all six of the contractors on the framework agreement were invited 
to tender. At the deadline for the return of tenders, two bids had been received. 
Following evaluation both submissions met the bid selection criteria. Details of the 
criteria and ratings used to evaluate the bids were contained in the report.  

DECIDED:

(i) That the Head of Corporate Governance be authorised to award the package order 
for portable appliance inspection and testing (contract number RC1412_3267(ITT6672) ) 
to Skanska Rashleigh Weatherfoil Limited, trading as Skanska Facilities Services;  

(ii) That it be noted that the period of the contract would be four years from the date of 
commencement, which was anticipated to be 1st April, 2015; and 

(iii) That it be noted that the value of the contract was £301,019.25 excluding VAT. 

      SEDERUNT

Councillor Noon entered the meeting prior to consideration of the following item of 
business.

2 COMMUNITY BENEFITS STRATEGY - UPDATE

There was submitted a report by the Director of Finance & Resources relative to an 
update on the progress and achievements to date on delivering community benefit 
outcomes through the Council’s community benefits strategy. 

The report provided information on community benefits highlights and key inputs since 
June 2014. An appendix to the report provided a breakdown of community benefits 
outcomes since June 2013, and commitments derived from contracts since 
implementing the new community benefits strategy.  

DECIDED: That the achievements to date on delivering community benefit outcomes 
through the Council’s community benefits strategy, be noted. 

3 PROCUREMENT REFORM PROJECT - UPDATE

There was submitted a report by the Director of Finance & Resources of relative to the 
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current position in relation to the procurement reform project.  

The report indicated that during 2009, Renfrewshire Council had been evaluated at ‘non-
conformance’ in terms of its procurement performance as defined in the ‘Procurement 
Capability Assessment’ (PCA). Following assessments in 2010, 2011, 2012, 2013 and 
2014 the score increased from 29% in 2009 to 75% 2012, making the Council the first in 
Scotland to achieve ‘superior’ performance whilst remaining the highest scoring local 
authority in Scotland. The report advised that the Council had its most recent PCA in 
December 2014, resulting in a score of 83% which remained the highest score in 
Scotland. 

The report intimated that in 2014, all Scottish Councils were asked if they would 
consider freezing the scores they had achieved in sections that totalled over 60% 
(improved performance). This would allow focus to be given to the areas that needed 
improvement. Renfrewshire Council took this option to allow focus on Section 5 –
Contract and Supply Management, and Section 6 – Purchasing processes and systems. 
As a result, in December 2014, the Council was audited on Sections 5, 6 and question 
8.1of section 8. 

DECIDED: That the report be noted.  
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Minute of Meeting 
Procurement Sub-Committee 

Date Time Venue
Wednesday, 01 April 2015 14:00 Council Chambers (Renfrewshire), Council 

Headquarters, Renfrewshire House, Cotton 
Street, Paisley, PA1 1AN

PRESENT

Councillors Bibby, Audrey Doig, Gilmour, Grady, Harte, Henry, Holmes, Murrin, Noon and 
Williams.

CHAIR

Councillor Holmes, Convener presided.

IN ATTENDANCE

A Russell, Director of Finance & Resources; J Lynch, Head of Property Services (Development 
& Housing Services); and F Hughes, Procurement Manager, S Gibb and J Woods, Senior 
Procurement Specialists, and P Shiach, Committee Services Officer (all Finance & 
Resources).

APOLOGIES

Councillors McGurk and Nicolson

DECLARATIONS OF INTEREST

There were no declarations of interest intimated prior to the commencement of the meeting. 
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1(a) CONTRACT AUTHORISATION REPORT - EXTENSION OF PROVISION OF A WIDE 
AREA NETWORK

There was submitted a report by the Director of Finance & Resources relative to 
approval to utilise the final year extension to extend the provision of a wide area network 
contract from 6th May, 2015 to 5th May, 2016. 

The report indicated that at the meeting of the then General Management & Finance 
Policy Board held on 22nd April, 2009, approval was given to award a contract for the 
provision of a replacement wide area network to Telewest Limited for a period of five 
years, with an option to extend for a further two years.  

The report advised that the contract commenced on 6th May, 2009, and that a year 
extension period had been agreed by the Procurement Sub-Committee on 14th May, 
2014. 

DECIDED:

(i) That the Head of Procurement and Business Support be authorised to extend the 
contract for the provision of a replacement wide area network to Telewest Limited from 
6th May, 2015 to 5th May, 2016; and 

(ii) That it be noted that the value of the contract extension from 6th May, 2015 to 5th 
May, 2016 would not exceed £450,000. 

1(b) CONTRACT AUTHORISATION REPORT - FAMILY SUPPORT FOR CHILDREN 
AFFECTED BY DISABILITY

There was submitted a joint report by the Directors of Finance & Resources and 
Children’s Services relative to the award of a contract for the provision of family support 
services for children affected by disability. 

The report indicated that at the deadline for the return of tenders, six bids had been 
received. Following evaluation all six submissions met the bid selection criteria. Details 
of the criteria and ratings used to evaluate the bids were contained in the report.  

DECIDED:

(i) That the Head of Corporate Governance be authorised to award the contract for the 
provision of family support services to children affected by disability, contract number 
RC1410_3010_ITT (6143) to Action for Children; 

(ii) That the contract commencement date of 15th June, 2015 for an initial period of up to 
three years with an option to extend for up to a maximum of two extensions each of one 
year, such option(s) to be taken up at the Council’s sole discretion, be approved; and 

(iii) That the contract value, including the maximum option periods, in the sum of 
£624,347.00 excluding VAT, be approved. 
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1(c) CONTRACT AUTHORISATION REPORT - LOCHFIELD PRIMARY SCHOOL 
ROOFING, REMEDIAL AND MAINTENANCE WORKS

There was submitted a joint report by the Directors of Finance & Resources and 
Development & Housing Services relative the award of the contract for complete roof 
refurbishment at Lochfield Primary School. 

The report indicated that at the deadline for the return of tenders, six bids had been 
received. Following evaluation all six submissions met the bid selection criteria. Details 
of the criteria and ratings used to evaluate the bids were contained in the report.  

DECIDED:

(i) That the Head of Corporate Governance be authorised to award the contract for 
Lochfield Primary School roofing, remedial and maintenance works, contract number 
(32232) RC1412_3378 (ITT6895) to Keepmoat Regeneration Limited, with a contract 
value of £316,776.70 plus a 10% contingency fund in the sum of £31,667.67; and  

(ii) That it be noted that it was anticipated that the contract would commence on 29th 
April, 2015 for a period of 18 weeks, and that this would be confirmed in the contract 
Letter of Acceptance. 
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Minute of Meeting 
Joint Consultative Board (Non Teaching) 

Date Time Venue
Thursday, 19 March 2015 15:00 CMR 2, Council Headquarters, Renfrewshire 

House, Cotton Street, Paisley, PA1 1AN

PRESENT

Representing Renfrewshire Council Management - Councillors Williams, Audrey Doig and 
Noon.

REPRESENTING MANUAL WORKERS/CRAFT OPERATIVES

J Boylan, M Ferguson and T McCarthy (UNISON); J McMenemy (GMB); A Gibson (UCATT) 
and S McAllister (Unite).

IN ATTENDANCE

K Anderson, Amenity Services Manager Waste & Transportation and T Stirling, Regulatory 
Services Manager (both Community Resources); E Scott, Building Services Manager Services 
(Development & Housing); D Marshall, Head of HR & Organisational Development; G 
Campbell, Senior Health & Safety Officer; R Laouadi, Principal HR Adviser; C Donnelly, HR & 
Organisational Development Manager; and P Shiach, Committee Services Officer (all Finance 
& Resources).

APPOINTMENT OF CHAIRPERSON FOR THE MEETING

It was proposed and agreed that Councillor Williams chair the meeting.

APOLOGIES

Councillors Glen and Harte, and J Lynch.

Agenda Item No 1 (b)

Page 13 of 310



1 MINUTES

There was submitted the Minute of the meeting of the Joint Consultative Board: Non-
Teaching held on 10th February, 2015. 

DECIDED: That the Minute be noted.  

2 DEVELOPMENTS IN HEALTH AND SAFETY

There was submitted a report by the Head of HR & Organisational Development relative 
to developments with regard to health and safety issues. The report detailed policies and 
guidance that were currently being revised and outlined training courses which had been 
undertaken since the last meeting of the Board.  

In particular, it was noted that policies and guidance in relation to control of contractors; 
manual handling operations; and tobacco policy were being revised; that 1st aid 
guidance and a corporate policy statement had been issued; other activities being 
undertaken comprised of training four fire wardens; one risk assessment and a number of 
tool box talks had been delivered. Information and participative campaigns continued to 
be delivered as part of the Healthy Working Lives Gold award programme. A forum for 
first aiders located in Renfrewshire House continued to develop to facilitate co-operation 
and communication. The health and safety section continued to work with services to 
survey the fire arrangements, which included the number of fire wardens at key locations 
across the council estate. The health and safety section had worked with procurement to 
engage a new occupational health supplier, People Asset Management and the contract 
had commenced on 1st February, 2015. The Council-wide health surveillance 
programme for 2015 was in the process of being developed. 
In response to a question in relation to tobacco policy, the Board was advised that it was 
proposed that e-cigarettes would be included in the policy in future. In response to a 
question in relation to any requirement to amend Council policies the reduced drink 
driving limits introduced by the Scottish Government in December, 2014, the Board was 
advise that information was posted on Renfo, and information and posters had been 
issued at all Council depots.  

DECIDED: That the report be noted.  

3 DETAILS OF GRIEVANCES

There was submitted a report by the Head of HR & Organisational Development relative 
to details of grievances received. 

The report provided information on grievances at both the informal and formal stages. 
The report indicated that there were a total of two grievances as at March, 2015. 

E Scott advised that the grievance listed in relation to the Development and Housing 
service had been resolved. 

DECIDED: That the information provided be noted.  
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4 AGENCY WORKERS

There was submitted a report by the Head of HR & Organisational Development relative 
to the number of agency staff employed within the Council as at February, 2015, and 
detailing the capacity in which they were engaged. The report provided a breakdown by 
Service, and indicated that the number of agency workers in all services had reduced to 
17.

The Head of HR & Organisational Development Manager was then heard further in 
response to questions from Members of the Board on the report. 

DECIDED: That the report be noted.  

5 TEMPORARY WORKERS

TEMPORARY WORKERS 

The Head of HR & Organisational Development advised that the number of temporary 
workers within the council totalled 760 out of a workforce of over 6000. He advised that 
work was ongoing in respect of temporary contracts with the individual services. 

The Head of HR & Organisational Development was then heard in response to questions 
from members. 

DECIDED:    That a report detailing the number of temporary workers by service and by 
length of temporary contract be submitted to a future meeting of the Board. 

6 RENFREWSHIRE COUNCIL HEADQUARTERS - CAR PARKING

The Convener advised that this item had been withdrawn. 

DECIDED: That it be noted that the item relating to car parking at Renfrewshire Council 
Headquarters had been withdrawn. 

7 DISCIPLINARY PROCESSES - RENFREWSHIRE COUNCIL JURISDICTION

M Ferguson referred to disciplinary procedures relating to alleged breaches of the code 
of conduct in terms of the Scottish Social Services Council (SSSC), and indicated that 
management needed to be clear of their responsibilities in terms of advising staff the 
nature of allegations against them in cases where a breach of the code of conduct was 
alleged. 

He indicated that UNISON had become increasingly concerned that the SSSC process 
was lengthy and bureaucratic, that no witnesses were heard and that no expenses were 
paid, particularly as all cases were heard in Dundee. 

The Head of HR & Organisational Development was then heard in relation to the issue 
and indicated that the matter would be dealt with by the Director of Children’s Services. 

DECIDED:
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(i) That the information be noted; and 

(ii) That should no progress be made, that a report on the issue be submitted to a future 
meeting of the Board. 

8 DATE OF NEXT MEETING

It was noted that the next meeting of the JCB Non-Teaching would be held at 3 pm on 
21st May, 2015.
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0  

___________________________________________________________________ 

To:  Finance and Resources Policy Board 

On:  13 May 2015 

___________________________________________________________________ 

Report by: Chief Executive and Director of Finance and Resources  

___________________________________________________________________ 

Heading: Revenue Budget Monitoring to 27 February 2015 

___________________________________________________________________ 

1. Summary 

1.1 Gross expenditure is £126,000 (0.3%) under budget and income is over 
recovered by £119,000 (5.0%) resulting in a net underspend position 
for those services reporting to this Policy Board. This is summarised 
over the relevant services in the table below: 

___________________________________________________________________ 

2. Recommendations 

2.1 Members are requested to note the budget position 

2.2 Members are requested to note that since the last report there have 
been net budget realignments of £770,864 mainly related to additional 
funding releases from the Scottish Government in relation to the 
Children and Young People Act and the realignment of procurement 
savings. 

Division / 
Department 

Current 
Reported 
Position 

% variance Previously 
Reported 
Position 

% variance 

Finance and 
Resources 

£87,000 
Underspend 

0.3% £60,000 
Underspend 

0.2% 

Chief Execs. £58,000 
Underspend 

3.0% £42,000 
Underspend 

2.8% 

Miscellaneous £100,000 
Underspend 

1.5% £100,000 
Underspend 

2.0% 

AGENDA ITEM NO. 2(a)
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1  
 
 

_______________________________________________________ 

3. Finance and Resources 

Current Position:    Net underspend of £87,000  
Previously Reported:   Net underspend of £60,000   

 
The underspend has arisen due to levels of staff turnover and an over-
recovery of licensing income. 
 

 
3.1  Projected Year End Position 

  
 It is anticipated that Finance and Resources will achieve an 
underspend of £100,000 by the year end due to levels of staff turnover 
and an over-recovery of licensing income. 

 
 

4. Chief Executive 
  
 Current Position:   Net underspend of £58,000
 Previously Reported:    Net underspend of £42,000 
 
The underspend has arisen mainly due to levels of staff turnover. 

 
 
4.1  Projected Year End Position 

  
 It is anticipated that the Chief Executive’s will achieve an underspend 
of £78,000 by the year end mainly due to levels of staff turnover. 
 

 
5. Miscellaneous Services  

   
Current Position:    Net underspend of £100,000  
Previously Reported:   Net underspend of £100,000 
 
The net underspend has resulted from successful VAT appeal refunds. 

 
 
5.1  Projected Year End Position 

 
 It is anticipated that Miscellaneous Services will achieve an 
underspend of £100,000 by the year end due to income from 
successful VAT appeal refunds. 
 
 
 
 

___________________________________________________________________ 
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2  
 
 

Implications of the Report 
 
1. Financial – Net revenue expenditure will be contained within available 

resources.   
 
2. HR & Organisational Development - none 
 
3. Community Planning – none 

 
4. Legal - none 
 
5. Property/Assets - none 

 
6. Information Technology - none.  

 
7. Equality & Human Rights - The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report because it is 
for noting only. If required following implementation, the actual impact 
of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website. 

 
8. Health & Safety – none 
 
9. Procurement – none 
 
10. Risk – none 
 
11. Privacy Impact - none  
___________________________________________________________________ 
 
Author:           David Forbes, Extension 6424 
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___________________________________________________________________ 

To:  Finance and Resources Policy Board 

On:  13 May 2015 

___________________________________________________________________ 

Report by: Director of Finance and Resources  

___________________________________________________________________ 

Heading: Revenue Budget Monitoring – Council Overview to 27 February 2015 

___________________________________________________________________ 

1. Summary 

1.1 This report provides an overview of the budget performance for all 
Services for the period to 27 February 2015.  

1.2  The report confirms an overall budget overspend for all services of 
£0.073m (0.0%). This is summarised over General Fund Services, and 
the Housing Revenue Account in the table below: 

Division / 
Department 

Current 
Reported 
Position 

% variance Previously 
Reported 
Position 

% variance 

General Fund £0.073m  
overspend 0.0% £0.050m  

overspend 0.0% 

HRA Breakeven  - Breakeven  - 

1.3 The budget performance to date suggests a projected year end 
underspend of £0.653m (0.2%) which is summarised in the table below: 

Division / 
Department 

Anticipated 
Year End 
Position 

% variance Previously 
Reported 
Position 

% variance 

General 
Services 

£0.653m 
underspend 0.2% £0.230m 

underspend 0.1% 

HRA Breakeven  - Breakeven  - 

___________________________________________________________________ 

AGENDA ITEM NO. 2(b)
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2. Recommendations 
 
2.1 Members are requested to note the budget position 
___________________________________________________________________ 
 
3.  Service Commentaries 
 
3.1  Budget Monitoring reports will be considered by each Policy Board for 

services reporting directly to those Boards.  
 
3.2  In terms of the Financial Regulations budgets have been approved on 

a service basis and Directors are expected to manage their spending 
needs within the bottom line of the budget approved. A brief 
commentary on budget variances by service is provided below and a 
Service overview is attached for information. 

 
 
3.3 Education  (Education Policy Board) 
   

Current Position:  Breakeven 
Previously Reported:  Breakeven 
 
 The breakeven position at this stage in the year relates mainly to the 
net effect of overspends and underspends in the following areas of 
service:-  
 
 The main reasons for the overspend of £300,000 within Central 

Admin relate to additional staffing costs, disclosure and SEEMIS 
subscription costs and the net cost of hosting the Mission 
Discovery project. 
 

 £120,000 of an underspend in the Pre Five Service is related to 
staffing costs. 
 

 £131,000 of an underspend in Primary Schools is related to 
staffing costs and SPT transport costs. 

 
 £263,000 of an underspend in Secondary Schools is mainly due 

to underspends in transport costs and teachers’ salaries, partly 
offset by an overspend in SQA presentations. 
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 £472,000 of an overspend in Special Schools relates to staffing 
costs within the central cover budget. 
 

 The overspend in Additional Support for Learning (ASL) of 
£202,000 is mainly due to transport costs, due to increased cost 
and distances travelled, and additional posts to meet service 
demands.  

 
Projected Year End Position  
It is anticipated that there will be a requirement to carry forward to 
future years resources in relation to the Early Years Strategy in order to 
maintain its delivery over a number of years. After taking account of this 
carry forward, it is anticipated that Education Services will achieve a 
break-even year-end position. 
 
 

3.4 Leisure Services (Sport, Leisure and Culture Policy Board) 
  

Current Position:  Breakeven 
Previously Reported:  Breakeven 

 
 The breakeven position at this stage in the year relates mainly to the 

net effect of over and underspends in the following areas of service:-  
 

 In Arts & Museums an overspend of £10,000 has arisen from the 
closure of Johnstone Town Hall during its redevelopment and is 
partly offset by underspends in property and employee costs. 
 

 Within Libraries an overspend of £11,000 relates to an under-
recovery of income due to steps being taken to reduce fines and 
is partly offset by underspends in employee and admin costs. 
 

 Within Playing Fields an underspend of £21,000 has arisen due 
to an overrecovery of income. 

 
Projected Year End Position 
It is anticipated at this stage that Leisure will achieve a break-even 
position at the year-end. 
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3.5       Community Resources (Environment Policy Board ) 
  

Current Position:  Breakeven 
 Previously Reported:  Breakeven 
 
 The breakeven position at this stage in the year relates mainly to the 

net effect of over and underspends in the following areas of service:-  
 

 An overspend of £40,000 on Refuse Collection is mainly due to 
lower income from trade waste and special uplifts and  increased 
printing, stationery, and transport costs which are partly offset by 
underspends on employee costs and supplies and services. 
 

 An overspend of £40,000 on Land Services is due to lower 
recreational and cemetery income. 
 

 £31,000 of an underspend on School Crossing Patrollers is due 
to lower than budgeted employee costs.  
 

 £60,000 of an underspend on Renfrewshire Wardens is mainly 
due to underspends in employee and transport costs, which are 
partly offset by overspends in supplies and services and 
administration costs.  

 
 Projected Year End Position 

It is currently forecast that Community Resources will break even at 
year end.  

  
 
3.6 Development & Housing Services - Other Housing (Housing & 

Community Safety Policy Board) 
  
 Current Position:   Net underspend of £38,000  
 Previously Reported:  Net underspend of £41,000 

  
 The underspend mainly reflects an underspend within Employee Costs, 
which has resulted from vacancies experienced over the course of the 
financial year. 
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  Projected Year End Position 
  It is anticipated at this stage that the Other Housing year end position 

will be an underspend of £375,000 as a result of an improved outturn 
position on the Council’s Housing Benefit subsidy position reflecting 
proactive work undertaken to mitigate any loss in subsidy relating to 
changes associated with temporary and supported accommodation 
arrangements.  

 
 
3.7 Development & Housing Services – Planning Division (Planning 

and Property Policy Board) 
 

Current Position:   Breakeven 
 Previously Reported:  Breakeven 
  

The current breakeven position mainly reflects the net effect of a minor 
overspend in Employee Costs which has been offset by an over-
recovery of income.  
 
Projected Year End Position 
It is projected that the Planning division will achieve a breakeven 
position by the year end.  

 
 

3.8  Development & Housing Services - Property & Construction 
(Planning and Property Policy Board) 

 
Current Position:   Breakeven 

 Previously Reported:  Breakeven 
 

The current breakeven position reflects overspends in Property Costs 
and Contractors and Others Costs offset by an over-recovery in 
income. 
 
The overspend in Property Costs of £148,000 is due to additional repair 
costs within the Corporate Landlord service and will be contained within 
the overall Property Services budget. 
 
The overspend within Contractor and Other Costs of £369,000 reflects 
the increased levels of professional support to service the significant 
capital schemes currently being led by Property Services and will be 
offset by increased fee income. 
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    Projected Year End Position 
 It is anticipated that Property & Construction Services will achieve a 

breakeven position at year end. 
 
 
3.9    Development & Housing Services – Economic Development 

Division (Economy & Jobs Policy Board) 
 
 Current Position:   Breakeven 
 Previously Reported:  Breakeven 
 

There are no significant variances to report. 
 

 Projected Year End Position 
 It is projected that the Economic Development division will achieve a 

breakeven position by the year end.  
 
 
3.10 Social Work (Social Work, Health and Well-being Policy Board) 
 

Current Position:   Net overspend of £356,000 
Previously Reported:  Net overspend of £293,000 

 
The revenue monitoring reports to board in August and November 2014 
and January 2015 set out a number of very significant budget 
pressures being experienced by the service and indicated that 
measures were being taken to work towards achieving a year end 
breakeven position, including the use of non-recurring funding totalling 
£1.2m.  This non recurring funding is reflected in the above reported 
position.   
 
The report to board in November 2014 highlighted an increased level of 
risk to the achievement of a year-end breakeven position. As reported 
in January and March 2015, close monitoring of continuing pressures 
indicated that it is prudent to forecast a potential year end overspend of 
around £400,000 (around 0.5% of the budget), this remains the 
position.  
 
The key pressure areas are highlighted below:  
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 In line with previous reports, a £465,000 overspend within 
children and families continues to reflect higher than anticipated 
payroll costs which are offset by an underspend within external 
placement budgets.  There are, however, ongoing pressures 
within childcare placement budgets reflecting the continuous 
requirement to respond to need along with the need to provide 
continued support for some young adults who have reached the 
age of 18. 
 

 £377,000 of an overspend within Older People services 
continues to reflect the significant pressures within the care at 
home service due to the shift in the balance of care to support 
people remaining safely at home for as long as possible, along 
with the Council’s commitment to reducing bed days lost to 
delayed discharges from hospital.   
 
This pressure is partially mitigated by one off in-year flexibility 
monies, reflected in the current reported position, and an 
underspend in the external care home placement budget. 
 
In addition to pressures within the care at home service there is 
also a significant under recovery of income from the Council’s 
residential care homes reflecting levels of under occupancy. 
 

 £60,000 of an overspend in Physical Disabilities is due to 
increases in the purchase of equipment to support service users 
to stay in their own homes reflecting the shift in the balance of 
care to the community and their associated needs. 
 

 £620,000 of an underspend in Learning Disabilities reflect the 
time taken to recruit to new posts within the Learning Disability 
day service along with a degree of slippage in Adult planned 
placements.  
 

 An overspend of £112,000 in the Mental Health service reflects 
the temporary need to use agency workers to cover vacancies 
within the service, which have now been filled. 

 
 Projected Year End Position 

The Social Work year end projection is currently an overspend of 
around £400,000.  As detailed above, the current year position is being 
significantly supported by the application of in year non recurring 
balances. 

Page 35 of 310



 

7  
 
 

3.11 Finance and Resources (Finance and Resources Policy Board) 
   
 Current Position:   Net underspend of £87,000 

Previously Reported:  Net underspend of £60,000  
 

 The underspend has arisen due to levels of staff turnover and an over-
recovery of licensing income. 
 

 Projected Year End Position 
It is anticipated that Finance and Resources will achieve an 
underspend of £100,000 by the year end due to levels of staff turnover 
and an over-recovery of licensing income. 
 
 

3.12 Chief Executive’s Department (Finance and Resources Policy Board) 
  

Current Position:   Net underspend of £58,000 
Previously Reported:  Net underspend of £42,000 
 
 The underspend has arisen mainly due to levels of staff turnover. 
 

 Projected Year End Position 
It is anticipated that the Chief Executive’s Department will achieve an 
underspend of £78,000 by the year end mainly due to levels of staff 
turnover. 

 
 
3.13 Miscellaneous Services (Finance and Resources Policy Board) 
  

Current Position:   Net underspend of £100,000 
Previously Reported:  Net underspend of £100,000  

 
 The net underspend has resulted from successful VAT appeal refunds. 

 
 
 Projected Year End Position 

It is anticipated that Miscellaneous Services will achieve an underspend 
of £100,000 by the year end due to income from successful VAT 
appeal refunds. 

 
It is anticipated that Council Tax income for 2014-15 will be over 
recovered by £400,000 against budget due to increased yield. 

 

Page 36 of 310



 

8  
 
 

3.14  Trading Operations 
 
 These are the subject of separate reports submitted to the relevant 

Policy Boards. An overview is attached for information which confirms 
an actual breakeven position in line with the budgeted surplus for the 
General Fund. It is projected, however, that the Building Services 
trading operation will deliver a £468,000 surplus in line with budget. In 
line with agreed policy this surplus will be returned to the General Fund 
or the HRA based on the level of Housing related turnover and the 
reported position reflects this policy.   

 
  
3.15 Housing Revenue Account (Housing & Community Safety Policy 

Board) 
  
 Current Position:   Breakeven 
 Previously Reported:  Breakeven 
 

The current breakeven position principally reflects underspends in the  
expenditure categories of Employee Costs, Supplies and Services, 
Payments to Other Bodies and Capital Charges being offset by an 
increase in CFCR (Property Costs) and lower income levels as detailed 
below. 
 
Employee Costs 
The current underspend of £354,000 within Employee Costs is mainly 
due to vacancies which have occurred within the service over the 
course of the year. 
 
Property Costs 
The additional expenditure of £907,000 relates to the agreed strategy 
of using underspends within the HRA and Capital from Current 
Revenue to reduce new debt and to smooth debt repayments to 
support the sustainable delivery of the long term Business Plan. 
 
Supplies and Services 
The current underspend of £75,000 has arisen due to lower than 
expected levels of expenditure on information technology and office 
equipment. 
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Payments to Other Bodies 
The underspend of £892,000 is mainly due to two factors. The first is 
the level of irrecoverable rent being lower than budget by £369,000 due 
to the expected Welfare Reform pressures resulting from under-
occupancy and Universal Credit not materialising as quickly as 
anticipated.  The Bad Debt Provision continues to be updated to 
ensure that the forecast remains up to date, whilst maintaining a 
prudent approach. 
 
The second is lower than expected expenditure levels against Welfare 
Reform budgets mainly as a result of the streamlining of the 
Discretionary Housing Payment (DHP) process and the additional 
resources made available, which has resulted in an underspend of 
£550,000 at this stage in the financial year.  Any in year underspend 
will be carried forward through HRA reserves at the year end for use in 
future years. 
 
Capital Charges  
The underspend of £310,000 is due to capital charges being lower than 
projected. 
 
 Income 
The under-recovery of £631,000 mainly reflects the reduced drawdown 
from balances in respect of Welfare Reform budgets as referenced 
under Payments to Other Bodies and a reduced level of recovery on 
professional fees due to vacancies.  
 
Projected Year End Position 
At this stage in the financial year it is projected that the HRA will 
achieve a breakeven position at the year end.  Projected underspends 
will be offset by a corresponding increase in the planned CFCR 
contribution. 
 
 
 

___________________________________________________________________ 
 

Implications of the Report 
 

1. Financial – Net revenue expenditure will be contained within available 
resources.  
 

2. HR & Organisational Development – none 
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3. Community Planning – none 

 
4. Legal – none 

 
5. Property/Assets – none 

 
6. Information Technology - none.  

 
7. Equality & Human Rights The Recommendations contained within 

this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report because it is 
for noting only. If required following implementation, the actual impact 
of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the 
Council’s website. 
 

8. Health & Safety – none 
 

9. Procurement – none 
 
10. Risk – none 

 
11. Privacy Impact - none  
___________________________________________________________________ 
 
Author:           David Forbes, Extension 6424 
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___________________________________________________________________ 

To: FINANCE & RESOURCES POLICY BOARD 

On: 13 MAY 2015 
___________________________________________________________________ 

Report by: Director of Finance and Resources 
___________________________________________________________________ 

Heading: Capital Budget Monitoring Report 
___________________________________________________________________ 

1. Summary 

1.1 Capital expenditure to 27th February totals £0.263m compared to 
anticipated expenditure of £0.329m for this time of year.  This results 
in an under-spend position of £0.064m for those services reporting to 
this board, and is summarised in the table below: 

Division 
Current 

Reported 
Position 

% 
Variance 

Previously 
Reported 
Position 

% 
Variance 

Corporate Issues 
(Non Property) 

£0.064m  
u/spend  

20%  
u/spend 

£0.156m  
u/spend  

43%  
u/spend 

Total £0.064m  
u/spend  

20%  
u/spend 

£0.156m  
u/spend  

43%  
u/spend 

1.2 The 20% under-spend relates to the ICT Transformation programmes
and currently reflects a number of accumulated timing issues, 
however the programme is expected to fully spend by 31st March 
2015. Appendix 1 provides further information on the budget 
monitoring position of the projects within the remit of this board. 

__________________________________________________________________ 

2. Recommendations 

2.1 It is recommended that Members note this report. 

AGENDA ITEM NO. 3(a)
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___________________________________________________________________ 
 
3. Background 
 
3.1 This report has been prepared by the Director of Finance and 

Resources in conjunction with the Chief Executive. 
 

3.2 This capital budget monitoring report details the performance of the 
Capital Programme to 27th February 2015, and is based on the 
Capital Investment Programme which was approved by members on 
13th February 2014, and adjusted for movements since its approval. 

 
___________________________________________________________________ 
 
4. Budget Changes 

 
4.1 Since the last report budget changes of £0.234m have arisen which 

relate to:- 
- Re-profiling to 2015/16 from 2014/15 in the ICT 

Transformation Programme (£0.152m) based on programme 
delivery timescales. 

- Re-profiling to 2015/16 from 2014/15 in the Renfrewshire 
Valuation Joint Board (£0.017m) which reflects the rolling IT 
Development Programme and is expected to fully spend in 
2015/16. 

- Re-profiling to 2015/16 from 2014/15 in the New Non 
Domestic Rates System programme (£0.065m). This reflects 
the small amount of initial expenditure that is expected to 
take place in the programme before 31st March 2015 with the 
rest expected to fully spend in 2015/16. 
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___________________________________________________________________ 
 

Implications of the Report 
 
1. Financial – The programme will be continually monitored, in 

conjunction with other programmes, to ensure that the available 
resources are fully utilised and that approved limits are achieved. 
 

2. HR & Organisational Development – none. 
 

3. Community Planning – 
 

Greener - Capital investment will make property assets more energy efficient. 
 

4. Legal – none. 
 

5. Property/Assets – none. 
 

6. Information Technology – none. 
 

7. Equality & Human Rights – The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report. If required 
following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the 
results of the assessment will be published on the Council’s website. 

 
8. Health & Safety – none. 

 

9. Procurement – none. 
 

10. Risk – none. 
 

11. Privacy Impact – none. 
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___________________________________________________________________ 
 

List of Background Papers 
 
(a). Capital Investment Programme 2014/15 & 2015/16 – Council, 

13th February 2014. 
 
The contact officers within the service are: 

– Paul Davies (Finance & Resources) 
– Gillian Dickie (Finance & Resources) 

 
 
 
__________________________________________________________________ 
 

Author:           Paul Davies, Principal Accountant, 0141 618 7211, 
  paul.davies@renfrewshire.gov.uk. 
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___________________________________________________________________ 

To: FINANCE & RESOURCES POLICY BOARD 

On: 13 MAY 2015 
___________________________________________________________________ 

Report by: DIRECTOR OF FINANCE AND RESOURCES  
___________________________________________________________________ 

Heading: CAPITAL BUDGET MONITORING - OVERVIEW 

___________________________________________________________________ 

1. Summary

1.1. This report provides an overview of the performance of the Housing and Non-
Housing Capital Programmes for the period to 27th February 2015. 

1.2. The Council Approved Programme figures reflect the Capital Investment Strategy 
which was approved by Council on 13 February 2014 for both Housing Services and 
Non Housing Services.  The Private Sector Housing programme was approved by 
the Housing and Community Safety Policy Board on 11 March 2014. The Current 
Programme figures reflect adjustments to the approved Capital Programme since 
approval. 

1.3. Members will be aware that from 1st April 2004, it is the duty of the Council, under 
s35 (1) of the Local Government (Scotland) Act 2003, to determine and keep under 
review the maximum amount which it can afford to allocate to capital expenditure. In 
addition, the Council must also keep under review its Capital Financing Requirement 
(CFR) i.e. the level of resources that are used to fund capital expenditure over the 
longer term (rather than at point of spend). It is also the duty of the Council to have 
regard to the Prudential Code in setting its capital expenditure limit and its capital 
expenditure requirement.  

1.4. The limit on capital expenditure which the Council has set for 2014-15 is shown in the 
table overleaf. The limit is based on the resources available to fund the capital 
programmes, split between Housing and Non Housing Services, but excludes PSHG 
as this is not considered to be capital. 

AGENDA ITEM NO. 3b
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Approved 

Limit 
£m 

 
Actual 

Expenditure 
£m 

Non Housing 50.429* 27.584 

Housing 34.365 26.976 

TOTAL 84.794 54.560 

  *Includes approved Council decisions and subsequent policy board approved funding. 

1.5. The CFR which the Council has set for 2014-15 is shown in the table below, and is 
split between Housing & Non Housing Services. In addition, the projected out-turn at 
31st March 2015 is also shown. Any significant increase in the capital expenditure 
limit which is not funded at point of spend will result in an increase in the CFR.  

 
 Approved CFR to 31 

March 2015 
£m 

Projected CFR 
to 31 March 2015 

£m 
Non Housing 233 212 

Housing 171 159 

TOTAL 404 371 
 

1.6. 85% of the available resources for Housing and 77% for Non Housing have been 
spent to 27th February 2015.  Monitoring procedures are in place to ensure the 
programmes are managed flexibly and spending is contained within the approved 
limits. 

___________________________________________________________________ 
 
2. Recommendations 

 
2.1 It is recommended that Members note the report. 
 
___________________________________________________________________ 
 
3. Background 

 
3.1 Individual reports have been presented to each Policy Board on the spending 

performance of the relevant departmental programmes and this information is 
summarised in Appendix 1. 

 
3.2 The capital monitoring information available as at 27th February 2015 is summarised 

for both the Housing & Non-Housing programmes on Appendix 2. 
 

4. HOUSING SERVICES PROGRAMME 
4.1 The programme approved by Council on 13 February 2014 was estimated at 
 £34.365m which represented 100% of the estimated available resources of 
 £34.365m. 
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4.2 The programme currently stands at £31.748m, which is 100% of the current 
 available resources of £31.748m. The current programme reflects resources 
 brought forward from 2013/14 and subsequent re-profiling of programme into 
 2015/16 based on planned expenditure timescales. 

4.3 Legal commitments of £30.004m, or 95% of the available resources, have been 
 made at 27th February 2015. 

4.4 Capital expenditure at 27th February 2015 totals £26.976m compared to anticipated 
expenditure of £27.276m.  The minor under-spend relates to a number of rolling 
programmes and reflects a timing issue, with the programme still expected to fully 
spend to budget. 

 

 The table below summarises the position. 
 

Division 

Current 
Reported 
Variance 

 

%Variance 

Previously 
Reported 
Variance 

 

% Variance 

Housing 
Programme 

£0.300m 
under-spend 

1%      
under-spend 

£0.446m      
over-spend 

2%         
over-spend 

 

4.5 The actual capital expenditure of £26.976m is 85% of the available resources, and 
compares with 77% for the equivalent time in 2013/14.   

4.6 Capital receipts of £2.212m have been generated in the period to 27th February 2015 
representing 91% of the estimated usable capital receipts for the year. This 
compares with 99% in 2013/14.   

5. NON HOUSING SERVICES PROGRAMME 

5.1 The programme approved by Council on the 13 February 2014 was estimated at 
 £46.538m, which represented 100% of the available resources of £46.538m. 

5.2 Resources available to fund the capital programme in 2014/15 have been re-phased 
to £35.813m, a decrease of £10.725m from the approved level. Full details are 
provided in Appendix 4. 

5.3 Capital expenditure to 27th February 2015 totals £27.584m compared to anticipated 
 expenditure of £27.751m, and therefore shows an under-spend of £0.167m, or 1%. 

The main variances are outlined below:- 

 An under-spend of £0.095m in Planning Services primarily relating to the 
Townscape Heritage Initiative Programme and reflects the accumulation of small 
timing issues in the individual programmes included in the overall scheme. 
Expenditure is expected to be contained in the revised full year budget. 

 An over-spend of £0.265m within Community Resources which is the net effect 
of a number of programme variances, however all are expected to spend in line 
with their respective full year budget. 

 An under-spend of £0.065m within the TR and ICT programmes which relates to 
a number of programmes and reflects timing issues with programmes which are 
still expected to fully spend this financial year. 
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The table below summarises the position:- 
Division Current 

Reported 
Variance 

% 
Variance 

Previously 
Reported 
Position 

% Variance 

Non Housing 
Programme 

£0.166m 
u/spend 

1% 
u/spend 

£0.632m 
u/spend 

3% 
u/spend 

 

5.5 The actual cash spent to 27th February 2015 was £27.584m, or 77% of the available 
 resources, and compares with a 71% spend for the equivalent time in 2013/14. 

5.6 Capital receipts totalling £22.034m have been generated to 27th February 2015. This 
 represents 85% to date of the total anticipated receipts, and compares with 74% for 
 the equivalent period in 2013/14.  The outstanding receipts mainly relate to the 
 balance of the general capital grant from the Scottish Government and grants from 
 other bodies. 

 

6. PRIVATE SECTOR HOUSING GRANT PROGRAMME 

6.1 The overall budget provision for this programme is included within the revenue 
 budget.  However, in order to monitor the performance of the individual 
 programmes, it is included within the capital budget monitoring procedures.  

6.2 The programme approved by the Housing and Community Safety Policy Board on 11 
 March was estimated at £1.300m which represented 100% of the estimated available 
 resources of £1.300m. 

6.3 The programme currently stands at £0.779m, in line with the available resources  of 
 £0.779m which is funded from the General Capital Grant receipt.  The decrease of 
 £0.211m primarily relates to re-profiling of the Owners in Council House scheme 
 based on the revised assessment of grant payable in the current financial  year. 

6.4 Expenditure to 27th February 2015 totals £0.714m compared to anticipated 
expenditure of £0.711m, and therefore shows an over-spend of £0.003m.  The 
remaining programme is expected to spend by 31 March  2015, and expenditure 
will be contained within the overall resources. 

6.5 The actual cash spent to 27th February 2015 of £0.714m is 92% of the available 
 resources. This compares with 71% for the equivalent period for 2013/14. 
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___________________________________________________________________ 
 
Implications of the Report 

 
1. Financial - The programme will be continually monitored, in conjunction with other 

programmes, to ensure that the available resources are fully utilised and that 
approved limits are achieved. 

 
2. HR & Organisational Development - none 

 
3. Community Planning – 

 
Children and Young People – none 
Community Care, Health & Well-being - none 
Empowering our Communities - none 
Greener - Capital investment will make property assets more energy efficient 
Jobs and the Economy - none 
Safer and Stronger - none 

 
4. Legal - none 

 
5. Property/Assets - none 

 
6. Information Technology - none 

 
7. Equality & Human Rights - none   

 
8. Health & Safety - none 

 
9. Procurement – none 

 
10. Risk - none 

 
11. Privacy Impact - none 
___________________________________________________________________ 
 
List of Background Papers 
 
(a) Capital Investment Programme 2014/15 & 2015/16 – Council, 13th February 2014. 
(b) Housing Revenue Account Budget and Rent Levels 2014/15 and Housing Capital Investment Plan 

2014/15 to 2016/17 – Council, 13th February 2014. 
 

The contact officers within the department are Paul Davies(Finance & Resources), Ian McKinnon (Development 
& Housing), Debbie Farrell (Community Resources), Fraser Carlin (Development & Housing), Scott  Allan 
(Community Resources), Anne McMillan (Social Work), Alison Fraser (Education & Leisure), Joe Lynch 
(Development & Housing) and Gillian Dickie (Finance & Resources) . 
 
_________________________________________________________________ 
 

Author: (Paul Davies, Principal Accountant, 0141 618 7211, paul.davies@renfrewshire.gov.uk.)           
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Appendix 3 

  
 
 

Programme changes totalling £22.722m have arisen in the current financial year’s capital 
programme. Programme changes of £17.843m were noted in the previous report. £4.879m of 
programme changes have occurred in the intervening period and are the net effect of the 
following movements:- 

Programme re-profiled from 2014-15 to 2015-16; 

 The following projects are all expected to under-spend with funds being released back to the 
SAMF for future investment. The projects are close to completion and therefore the 
remaining balance has been re-profiled to 15/16 until completion is secured. 

 £0.148m in relation to Trinity High - External Sport/Social Space Improvements 
programme reflecting a revised completion date of early 2015/16. An element of this 
reprofiling consists of an anticipated underspend to be confirmed on completion of the 
project, and which will be redirected to the Strategic Asset Management Fund.  

 £0.232m in relation to Paisley Community Sports Hub, reflecting the timescales of 
ongoing post-occupancy works. Following completion of these works any under-
spend will be redirected to the Strategic Asset Management Fund.  

 £0.076m in relation to Johnstone Community Sports Hub, following settlement of the 
retention on car park works it is anticipated that the majority of this balance will be an 
under-spend which will be redirected to the Strategic Asset Management Fund.  

 £0.512m in relation to Linwood Community Sports Hub, following settlement of the 
final account and post occupancy works it is anticipated that a significant proportion of 
this balance will be redirected to the Strategic Asset Management Fund. 

 £0.911m in relation to Johnstone Town Hall, reflecting the revised delivery timescales 
of the programme. It is anticipated that a significant element of this balance is an 
under-spend on the programme, which will be redirected to the Strategic Asset 
Management Fund upon project completion. 

 £0.632m in relation to the Early years and Primary School Estate Investment Programme, 
reflecting the expected delivery timescales of the planned programme. 

 £0.526m in relation to the New Linwood School, reflecting the expected expenditure profile. 
Works have commenced on site and the project remains in line with the expected delivery 
programme. 

 £0.053m in relation to Tweedie Hall, reflecting the deceleration of programme due to a delay 
in the receipt of the final account, settlement of which is anticipated early in 2015/16.  

 £0.046m in relation to the Leisure ICT Investment Programme, reflecting the revised 
delivery timescales of the programme. 

 £0.053m in relation to Grass Pitches & Changing Facilities, reflecting the revised delivery 
timescales of the programme, with the majority of the programme occurring in 2015/16  

 £0.019m in relation to the Energy Efficiency Programme based on programme delivery 
timescales. 

 £0.657m in relation to the Vehicle Replacement programme which reflects a small number 
of large vehicles.  

 £0.077m in relation to the Bridge Assessment/Strengthening programme in line with revised 
project delivery timescales.  

 £0.066m in relation to the Lighting Columns Replacement programme reflecting a revised 
programme start date. 

 £0.274m in relation to the Improving Community Safety (CCTV) programme in line with 
revised timescales for equipment installation and building works.  

 £0.347m in relation to the Free School Meals Capital programme in line with revised project 
delivery timescales.  
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 £0.107m in relation to the Transforming Renfrewshire and ICT Programmes, following a 
detailed review of the programme a lower outturn is expected in the financial year. 

 £0.045m in relation to the Corporate Asset Management Information System Programme 
based on programme delivery timescales. 

 £0.017m in relation to the Renfrewshire Valuation Joint Board which reflects the rolling IT 
Development Programme and is expected to fully spend in 2015/16. 

 £0.065m in relation to the New Non Domestic Rates System programme (£0.065m). This 
reflects the small amount of initial expenditure that is expected to take place in the 
programme before 31st March 2015 with the rest expected to fully spend in 2015/16.  

 

Programme re-profiled forward from 2015-16 into 2014-15; 

 £0.034m in relation to the Schools Investment Programme, reflecting the expected delivery 
timescales of the programme.  
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The movement of £10.725m in resources available to fund the capital programme as discussed in 
paragraph 5.2 is mainly due to the net effect of the following: 

 Resources brought forward from 2013/14 of £5.983m; 

 Net additional funding of as reported to previous meetings of £5.998m 

 Carry forward to 2015/16 of £22.722 of resources (detailed in Appendix 3) to fund re-
profiling of expenditure from 2014/15, consisting mainly of prudential borrowing and CFCR. 

 Electric Vehicle Grant Funding (£0.038m) for vehicles which were purchased as part of the 
VRP Programme. 
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___________________________________________________________________

To: Finance and Resources Policy Board 

On: 13 May 2015

___________________________________________________________________

Report by: Director of Finance and Resources

___________________________________________________________________

Heading: Revenues Collection Statement 

___________________________________________________________________

1. Summary 

1.1 The report details the collection performance as at 28th March 2015 for 
Council Tax and Non Domestic Rates.  It also gives details of the total 
sums collected for the last year.

___________________________________________________________________

2. Recommendations

2.1 It is recommended that the Board consider the content of the enclosed 
collection statement. 

_________________________________________________________

3. Background 

3.1 Council Tax

3.1.1 The billable sum for 2014/15 is £80,085,864. 

3.1.2 The Council Tax Reduction awarded is £13,191,093 amounting to 
16.47% of the billable sum, which is 0.85% less than at the same point 
last year. 

AGENDA ITEM NO. 4

Page 63 of 310



1

3.1.3 The sums collected to date for 2014/15 amount to £63,198,803 which is 
94.47% of the billable sum.  This is a slight decrease in cash collection 
as a proportion of net charges billed of 0.17% compared with the same 
position for 2013/14.

3.2 Non Domestic Rates

3.2.1 The Non Domestic Rates (NDR) charges billed for 2014/15 amount to 
£111,915,903.

3.2.2 The cash receipts to date amount to £89,885,915 which is 97.31% of 
the sums billed.  This represents a decrease of 0.09% in cash collected 
compared to the same position during 2013/14. 

3.2.3 The Service continues to track NDR receipts closely. Where 
appropriate and in line with the recovery process the Service will 
proactively target businesses for payment. 
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________________________________________________________________

Implications of the Report 

1. Financial – The level of collection of Local Taxation continues to 
provide funding for the delivery of Council services throughout 
Renfrewshire.

2. HR & Organisational Development - None

3. Community Planning –  

Empowering our Communities – The collection of Local taxes 
through electronic payments (e.g. Direct Debit, Website and 
Telephone) is increasing and provides and extensive range of payment 
opportunities for the public. 

Jobs and the Economy – An efficient and effective billing and 
administrative process is vital in ensuring the recovery of income to the 
council in order to support the provision of local services. 

4. Legal – None

5. Property/Assets – None

6. Information Technology - None

7. Equality & Human Rights - None

8. Health & Safety None 

9. Procurement – None

10. Risk - None

11. Privacy Impact – None 

___________________________________________________________________
Author:           Emma Shields, Ext 6880 
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Appendix 1   

COUNCIL TAX
2013/14 2014/15

£m £m

Projected Yield 76.881 77.358

Gross Charges 79.117 80.085
Less rebates 13.636 13.191

Net Charges Billed 65.481 66.894

Cash Collected 62.702 63.198
Rebate Grant 13.636 13.191

76.338 76.389

Cash collected as % of Net Charges 95.76% 94.47%
Income as % of Projected Yield 99.29% 98.75%

NON DOMESTIC RATES
2013/14 2014/15

£m £m

Projected Yield 88.549 91.187

Gross Charges 108.339 111.915
Less reliefs 19.427 19.546

Net Charges Billed 88.912 92.369

Cash Collected 87.668 89.886

Cash collected as % of Net Charges 98.60% 97.31%
Cash collected as % of Projected Yield 99.01% 98.57%
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___________________________________________________________________ 

To: Finance and Resources Policy Board 

On: 13 May 2015

___________________________________________________________________ 

Report by: Director of Finance and Resources 

_______________________________________________________________ 

Heading: BENEFITS ADMINISTRATION – WELFARE   
REFORM AND PERFORMANCE STATEMENT 

___________________________________________________________________ 

1. Summary

1.1. This report details the processing performance in relation to Housing Benefit 
and the Scottish Welfare Fund, as the end of March 2015.The report also 
provides an update on the funding and expenditure position in relation to 
Discretionary Housing Payments and the Scottish Welfare Fund. 

2. Recommendations

2.1 The Finance and Resources Policy Board considers the content of this report. 

2.2  The Finance and Resources Policy Board approves the Discretionary Housing 
Payment Policy (attached as Appendix 2) updated for 2015/16. 

_______________________________________________ 

3. Background

3.1 Service Information 

3.1.1 As previously reported to Members, the Service continues to successfully 
balance a significant increase in work load as a result of the ongoing changes 
arising from the welfare reform agenda. 

3.1.2  The Service continues to make use of temporary short term resource to create 
flexible capacity to support the increased workload described above. 
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3.2 Speed of Processing – Housing/Council Tax Benefit 

3.2.1 As detailed in Table 1 below, all processing measures are within target at the 
year end 

(Supplementary processing information is attached in Appendix 1 for 
members’ reference) 

3.2.2  Members may wish to note the increase in the level of Overpayments since 
last reported to the Finance and Resources Policy Board on 12 November 
2014 (please refer to Appendix 1).  During 2014/15, the DWP launched a new 
process to share Real Time information from HMRC with Local Authorities. 
Since November, the result has been that over 500 unreported changes were 
identified and updated, with most of the updates resulting in benefit 
overpayments being identified. 

These changes should have been reported to the council through customer 
notification. However, in these cases customers have failed to report the 
change and they have subsequently been identified as the result of 
sophisticated real time data sharing. Moving forward this represents a 
significant improvement that will support the early identification of changes 
and mitigate the occurrence of overpayments.  

The Service will continue to proactively make customers aware of relevant 
changes and highlights the importance of reporting using a wide range of 
communication methods. 

Table 1 – Performance Summary 

Performance measure 

4 Week Reporting 
Period 

13th Feb 2015
to

12th March 2015 

Year to date 
position 

Annual 
Target 

New Claims – processing time 24.07 days 25.41 days 29 days 

New Claims - % processed 
within 14 days of all information 

received 
94.81% 91.29% 91%

Changes in Circumstance –
processing time 4.66 days 8.34 days 10 days 

3.3  Discretionary Housing Payments

3.3.1 Table 2 in the section below shows the total expenditure for DHP during 
2014/15. The Benefits Service drew down just over £120,000 from the 
additional funds approved by the Finance and Resources Policy Board on 14 
January 2015.  
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3.3.2 The Benefits Service continues to work closely with Development & Housing 
Services, and other local housing providers to ensure that all those eligible to 
receive DHP support in relation to the Spare Room Subsidy (known as ‘the 
bedroom tax’) make an application. As at 31 March 2015, 98% of those 
currently affected had made an application. 

3.3.3 The Council has received confirmation that DHP funding of £1,174,656 will be 
received in 2015/16. This first instalment has been estimated to equate to 
80% of the amount which will be required, in addition to DWP funds, to fully 
mitigate ‘the bedroom tax.’ It is anticipated that a second instalment will be 
paid early in 2016/17. 

3.3.4   The position for 2015/16 is that sufficient funds will be available to ensure that 
customers affected by ‘the bedroom tax’ will have their shortfall fully mitigated. 
However, the Benefits Service is likely to face challenges during 2015/16 as 
demand for DHP from claimants not affected by the bedroom tax increases. 
The areas of likely need will be from customers affected by the planned rollout 
of Universal Credit and the migration of Disability Living Allowance (DLA) to 
Personal Independence Payment (PIP). 

3.3.5 The Service will continue to carefully monitor all DHP expenditure and 
anticipates that it is likely that, similar to previous years, there will be a 
requirement to top up DWP resources to meet the demand over the course of 
2015/16. 

3.4  Discretionary Housing Payment Policy 

3.4.1  In relation to the Council’s DHP policy, some minor changes to the policy are 
proposed to create an updated version for 2015/16. As previously approved 
by the Board, the Director of Finance and Corporate Services (now Director of 
Finance and Resources) will continue to review and adapt the DHP 
Operational Guidance as required.  

A copy of the policy is attached as Appendix 2 with amendments highlighted. 

3.4.2  The changes proposed are 

 An update to the policy to reflect new Scottish Government powers (advised 
to the Board on 21st January 2015), which removed the DHP cap limit 
(Background Section) 

 Confirmation that sufficient funds will be available to fully mitigate the effect of 
‘the bedroom tax’ and that as a result ‘bedroom tax’ related DHP awards will 
not be subject to budgetary constraints. (Section 1.2) 

 Minor wording change to improve clarity (Section 5) 
 A requirement for the audit of a sample of DHP cases (Section 6.3) 
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Table 2 – DHP Performance Summary 

Measure 1 April 2014 to 31 March 2015 

Volume of DHP applications received 5,313 applications 

Volume of DHP decisions made 6,570 decisions 

Number of DHP awards 8,319 awards (4,475 customers) 

Average processing time (target 29 days) 19.6 days 

Total amount committed/paid £1,807,020 

3.5 The Scottish Welfare Fund 

3.5.1 The Service has spent/committed 100% of its original budget for the Scottish 
Welfare Fund (SWF) and has drawn down just over £90,000 from the 
additional resources allocated to support the fund by the Policy Board on 14 
January 2015.  Arrangements have been made to accrue £19,400 to fund 
applications where processing had commenced but not completed by the year 
end. 

3.5.2 The performance data relating to the fund is presented in table 3 below.  
3.5.3 During 2014/15, the Service received an average increase of 21% in 

application volumes compared with 2013/14, the bulk of the increased levels 
were received in the first 6 months of 2014/15. 

3.5.4 The Scottish Welfare Fund Budget allocated for 2015/16 has remained 
unchanged from previous years and is confirmed as £1,148,857. The Service 
will continue to make awards in 2015/16, in line with Scottish Government 
guidance.  

3.5.5 The Service will continue to carefully monitor all SWF expenditure and 
anticipates that, similar to 2014/15, the council will only be able to award ‘high’ 
priority applications only. If trends in application volumes continue, it is likely 
that the Council will again require to consider providing additional funds to 
support the SWF fund in 2015/16. 
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Table 3 – SWF Performance Summary 

Measure 1 April 2014  
to

31 March 2015 

Number of Crisis Grant applications received 8,522 

Number of Crisis Grant Awards 7,299 

Total amount paid for Crisis Grants £454,612.35 
Average Processing time (2 working days target) 1 day 
Number of Community Care Grant applications 
received

2,290 

Number of Community Care Grant Awards 1,594 

Total amount paid for Community Care Grant £788,200.43 
Average processing time (15 working days 
target)

10 Days 

Total amount paid/committed from the fund £1,242,812* 

Total budget for 2014/15 £1,170,969** 
Adjusted Budget following additional resources 
approved by FRPB on 21 January 2015

£1,270,969 

* Note that figures are adjusted each month to reflect awards previously made, but not 
fulfilled. 

**The revised total budget available in 2014/15 was £1,170,969 being £1,148,857 funded 
by the Scottish Government (the same level as in 2013/14) plus £22,112 carried forward 
from 2013/14  
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___________________________________________________________________ 

Implications of the Report 

1. Financial - an efficient, effective Benefit Service assists council tenants 
meet their financial obligations in terms of rent and council tax and 
ensures overpayments are minimised and DWP subsidy maximised 

2. HR & Organisational Development - None 

3. Community Planning –

Community Care, Health & Well-being – An effective Benefits service 
is vital to the quality of life of many of our citizens as it provides vital 
support for low income households in order to sustain tenancies and 
meet their rent obligations

4. Legal – None

5. Property/Assets – None

6. Information Technology - None

7. Equality & Human Rights- The recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights.  No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report.  If required, 
following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the 
results of the assessment will be published on the Council’s website.   

8. Health & Safety - None 

9. Procurement - None 

10. Risk - None 

11. Privacy Impact - None. 

_________________________________________________________

Author:           Emma Shields, Ext 6880
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Housing Benefit Statement – Appendix 1 
Supplementary KPIs – Finance & Resources Policy Board  

APPEALS 
Where a claimant disputes a Benefits decision and also disputes a revision decision they can formally 
make an Appeal. The Benefits Service will prepare a detailed submission which is then considered by the 
Independent Tribunals Service. Preparation of a submission is a very involved process and requires 
significant data gathering.  

Target processing speed 
(number of days) 60 

Result: last 3 months (days) January: 44 days February: 33 days March:  40 days 

Average (12 months to date) 46 days 

Average Appeals 
Completed  

8 Appeals per 
month 

Comment:-
The Service continues to manage Appeals processing well. The service is well within the target 

REVISIONS
Where a claimant disputes a benefits decision in the first instance they can request for it to be looked at 
again. This is known as a Revision. The process involves a Senior Benefit Assessor reviewing the decision 
thoroughly to decide whether the decision should stand. 

Target 30 days 

Result last report October:25 November: 26 December: 30 

Result Last 3 months January: 27 February: 25 March: 26 

Comment:-
The Service continues to manage Revisions processing well. The service is well within the target 

ACCURACY 
The Service proactively monitors the accuracy of benefits decisions made through a robust audit checking 
programme. The Service targets to audit 3% of all calculations and measures the percentage where correct 
benefit has been paid to the customer 

Target % Actual % 

Volume of Audits 3% 3.42% 

Accuracy – Mar 15 90% 96.15%  

Accuracy – Year to Date 90% 94.28% 

Comment:-
The service has more than achieved it’s Accuracy target for 2014/15 

OVERPAYMENTS  

Value (Last Report) £4,669,184 

Current Value £5,328,554 

Target: Recovery £1,030,000 

Actual: Recovery £1,162,075   

Comment:-. The Service has achieved its target recovery amount for Overpayments. More detail is 
provided in the main report. 
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RENFREWSHIRE COUNCIL 

FINANCE & RESOURCES 

DISCRETIONARY HOUSING PAYMENT POLICY 

           

1. Background 

1.1  Main features of a DHP scheme  
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1.2 Revisions to the policy 

1.3 Welfare Reform 
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2. DHP policy purpose and objectives 

2.1 Purpose 

2.2 Objectives 
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3. Policy commitments 

4. Publicising the policy  

5. Operation of the Scheme 
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6.  DHP Procedures 

6.1  DHP decision making 

6.2 Overpayments 
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6.3 Dispute Process 

7.0 Policy, Operational Guidance and Budgetary Review 
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___________________________________________________________________ 

To: Finance and Resources Policy Board 

On: 13 May 2015 
___________________________________________________________________ 

Report by: Director of Finance and Resources 
___________________________________________________________________ 

Heading: Service Improvement Plan Outturn Report to 31st March 2015 
___________________________________________________________________ 

1. Summary

1.1 The Service Improvement Plan sets out what the department aims to achieve 
over the next three years based on the resources likely to be available.  It 
reflects the main priorities, actions, outcomes and targets set out in the 
Council Plan and Community Plan/Single Outcome agreement and details 
specific actions that will be undertaken by the department to help make a real 
difference in Renfrewshire.  

1.2 Implementation of the Service Improvement Plan is monitored and reported to 
the Finance and Resources Policy Board on a six monthly basis. A mid-year 
progress report detailing progress during the first six months of the year was 
presented to the board in November 2014. This outturn report gives an update 
on the progress of Service Improvement Plan (2014–2017) actions and 
performance for the full year to 31th March 2015.   

1.3 Finance and Resources main achievements in 2014/15 include: 

 Maintaining the financial stability of the Council by supporting the 
implementation of budget decisions in line with the Medium Term Financial 
Strategy and achieving a clean audit certificate on the closure of the 
2013/14 accounts.  The 2015/16 revenue and capital budgets were 
approved by Council in February 2015; 

 Developing the Better Council Change programme to proactively 
address the funding gap outlined in the Medium Term Financial Strategy.  
The first phase of the change programme was approved by the Council in 
9th October 2014 and is on target to deliver the expected savings.  The 
second phase of the programme is now being developed and will focus on 

AGENDA ITEM NO. 6(a)
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the delivery of transformational change to support realignment of Council 
services and to realise efficiency savings; 

 Establishing Renfrewshire’s Tackling Poverty Commission to carry 
out a fundamental and multi faceted review of the causes and impact of 
poverty in Renfrewshire.  The Commission findings and recommendations 
were fully endorsed by the Council.  At the meeting in March 2015, the 
Council approved £3.23 million to support a programme of preventative 
and emergency response measures.  The Council is now working with 
community planning partners to develop a strategy to take forward a 
programme of cross agency initiatives with the local community in line with 
the Commission’s recommendations; 

 Embedding the Scottish Welfare Fund arrangements to ensure that the 
fund is accessible to those most in need.  A project to raise awareness of 
the fund was undertaken by three graduate interns earlier in the year and 
an online application for Community Care grants is now in place which has 
helped to ensure that applications are processed within target timescales; 

 Launching the iSave Credit Union initiative to encourage young people 
to take a responsible approach to money and savings and to equip them 
with the life skills necessary to deal with their finances; 

 Leading the review of the Corporate Support Model to ensure that our 
corporate support arrangements deliver robust, efficient and affordable 
professional support services;    

 Supporting the development of the Glasgow and Clyde Valley City 
Deal programme to invest £1.13 billion in infrastructure projects.  The 
ambitious proposals, developed in conjunction with seven other councils, 
aim to deliver over £2 billion in additional economic activity in the Clyde 
Valley area and create 29,000 new jobs over the next twenty years.  The 
assurance framework for the City Deal programme has been finalised, 
governance arrangements have been approved and professional support 
is in place to deliver the projects;   

 Completing the review of the scheme for community councils to 
ensure the contents and provisions of the scheme remain fit for purpose. 
The new scheme was approve and adopted by the Council at a special 
meeting on 26th February 2015.  It includes some amendments suggested 
by community councils; the provision of annual funding; and the inclusion 
of measures to suspend a community council that fails to meet the 
requirements of the scheme;   

 Improving customer service delivery arrangements and by developing 
the Customer Access Strategy to redesign existing processes and extend 
the use of digital channels to enable customers to access services at a 
time which suits their needs; 
 

 Developing the Corporate Business Support Model and implementing 
a new organisational structure aligned to service activities. Progress has 
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also been made in the redesign and simplification of HR processes to 
remove duplication and improve the consistency of data;   

 Improving Contract Management within the Council to progress further 
improvements in procurement processes and practices and to achieve 
additional procurement savings;  

 Supporting the local economy, local businesses and the local 
community through initiatives in procurement practices including 
encouraging local small and medium sized companies to quote for the 
provision of goods and services. The Community Benefits Strategy was 
approved by the Procurement Sub-Committee and is being applied to 
contracts, where appropriate, to include delivery of benefits such as 
employing apprentices from the local community;   

 Successfully preparing for and conducting elections including the 
Scottish Independence Referendum in September 2014, Youth Parliament 
elections in March 2015 and UK Government elections in May 2015;  

 Supporting the Council to effectively prepare for and address the 
challenges associated with the creation of the Renfrewshire Health and 
Social Care partnership in 1st April 2015 and ensuring that robust support 
and governance arrangements are in place throughout the transitional 
period; 

 Implementing and promoting effective governance arrangements and 
provision of appropriate advice and support to deliver major projects, 
including the Glasgow and Clyde Valley City Deal; expansion of 
Renfrewshire Leisure to manage our cultural and leisure services; the 
Council’s ambitious Paisley Heritage Asset Strategy; delivering the Better 
Council Change Programme; implementing a revised management 
structure and a revised corporate support model; and implementing and 
supporting our citizens through major welfare reform changes; 

 Supporting a positive performance culture through the completion of 
the second cycle of Public Service Improvement Framework (PSIF) 
assessments and ongoing implementation of improvement actions across 
all service areas in Finance and Resources; and by the development and 
implementation of an employee communication and engagement plan to 
ensure that employees are kept informed and engaged in changes taking 
place within the department and across the wider Council. 

1.4 The Service Improvement Plan for (2015 to 2018) will be submitted 
separately to the board for approval. 

___________________________________________________________________ 
 
2. Recommendations 
 
 It is recommended that the Finance and Resources Policy Board: 

 

Page 85 of 310



3 
 

(a) Notes the progress made to implement Service Improvement Plan (2014-
17) actions during 2014/15. 

_________________________________________________________   

3. Background 

3.1 One of the main purposes of the Service Improvement Plan is to enable 
elected members to take stock of what is happening in the service, and to 
consider and develop policy options which reflect changing circumstances, 
both in terms of customer needs and resource availability and in the context 
of the Council’s priorities and the need to deliver Best Value.   

 
3.2 The Service Improvement Plan forms part of the process to cascade the 

Council’s priorities throughout the organisation.  It also provides the means 
to integrate other operational plans and action plans.  Service Improvement 
Plans also help to link council and community planning priorities to Individual 
Development Plans, so that every employee knows how they help contribute 
to the achievement of Council objectives. 

 
3.3 The action plan in appendix one lies at the core of the Service Improvement 

Plan.  It sets out service priorities, key tasks to be implemented, the 
implementation timetable and the outcomes and measures against which 
progress can be assessed.  It highlights areas where significant progress 
has been made and also any actions that have been reviewed or delayed.  
Appendix two contains our strategic performance indicators which show how 
the service performed in 2014/15.  

 
3.4 The Service Improvement Plan process is a key part of our Public 

Performance Reporting framework.  Regular public performance reports are 
produced detailing financial and service performance in our annual accounts, 
Key Facts and Figures publication and annual report and also in the 
information booklet enclosed with the annual council tax bill issued to all 
Renfrewshire residents.  Information is also included on the Council website 
and in service level public performance reports.  

 
4 Action Plan progress 
 
4.1 Full details of Finance and Resources progress, in terms of implementing the 

actions in the Service Improvement Plan (2014-2017) in the year to 31 
March 2015, are detailed within appendix one.   

 
4.2 The majority of actions have been completed within target timescales.  Areas 

where there has been some slippage from the original target dates are 
identified below: 

 
 Connect Renfrewshire - Digital Access Strategy – the digital strategy is 

currently being developed for implementation with our community 
planning partners to improve access to digital technology in our most 
deprived communities;   
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 Developing opportunities for sharing digital customer services - the 
Customer Access workstream has identified the priority areas for digital 
services.  Opportunities to design and deliver services will be taken 
forward in partnership with service users, communities and other partners;  

 Customer service redesign – detailed customer journey maps will be 
created for priority digital services identified in the Customer Access 
workstream to inform the future service delivery options and streamline 
existing service delivery arrangements; 

 Conduct a review of receipt and analysis data – work is underway to 
standardise data fields in our procurement systems; once this exercise is 
complete, management information will be available to enhance reporting 
and decision making.  

 
5. Progress against service scorecard 
 
5.1. Our key performance indicators are reported in appendix two.  The majority 

of our indicators are within target and show that the department is 
performing well. Eighteen of our indicators have green status, nine are 
amber, three are red, and the remainder are for data only.  The indicators to 
highlight which are performing particularly well are: 

  
 The Customer Service Unit answered over 70% of the 394,000 

telephone calls received within the 40 second target and the average 
wait time for the 40,000 face to face enquiries was an average time of 
13 minutes 43 seconds (against our target of 20 minutes); 

 The target of 100% of FOI reviews to be completed within 20 days has 
been met this year; 

 In addition to administrating major changes in the national welfare 
system, the Benefits Service met all our performance indicator targets, 
processing housing benefit applications and Scottish Welfare Fund 
grants for some of our most vulnerable citizens within target timescales.  
On average, the team processed new housing benefit applications in 
25 days (against a target of 29 days); change of circumstance housing 
benefit applications were completed in an average of 8 days (against a 
10 day target); the average speed of processing a crisis grant was 1 
days (against our 2 day target) and the average time to process a 
Community Care grant was 9 days (against our 15 day target). 

___________________________________________________________________ 
Implications of this report 

 
1 Financial  – none.   
 
2 HR & Organisational Development – progress on actions which contribute 

to the development of our employees and delivery of our workforce planning 
priorities are contained in appendix one. 

 
3 Community Planning –  

- Children and Young People – an update on all actions relating to children and 
young people is included within appendix one 
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- Community Care, Health & Well-being - an update on all actions relating to 
community, health and well-being is included within appendix one 

- Empowering our Communities - an update on all actions relating to encouraging 
our communities to participate is included within appendix one 

- Greener - an update on all actions relating to increased efficiency and minimising 
waste is included within appendix one 

- Jobs and the Economy - an update on all actions relating to supporting the local 
economy is included within appendix one 

- Safer and Stronger - an update on all actions relating to safer and stronger is 
included within appendix one 

4 Legal - none. 
 
5 Property/Assets - none. 
 
6 Information Technology – progress on ICT actions and developments are 

contained in appendix one. 
 
7 Equality and Human Rights – no negative impacts on equality groups or 

potential for infringement of individuals’ human rights have been identified 
from the recommendations contained in this report.  If required, the actual 
impact of the recommendations and the mitigating actions will be reviewed 
and monitored, and the results of the assessment will be published on the 
Council’s website.   
 

8. Health and Safety – progress on health and safety actions and developments 
are contained in appendix one. 

9. Procurement – progress on actions to develop improved procurement 
practices are contained in appendix one. 

 
10. Risk  – none. 
 
 11. Privacy Impact – none. 
__________________________________________________ 
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___________________________________________________________________ 

To: Finance and Resources Policy Board

On: 13 May 2015

___________________________________________________________________ 

Report by: Chief Executive.

___________________________________________________________________ 

Heading: Chief Executive’s Service Improvement Plan - Outturn report to 31 
March 2015

___________________________________________________________________ 

1. Summary 

1.1 The Chief Executive’s Service Improvement Plan for the period 
2014/15 to 2016/17 was presented to the Board in May 2014.  The 
Service Improvement Plan provides a comprehensive statement of 
what the service aims to achieve over the next three years.  It sets out 
what the service will do, based on the resources available, and it details 
the specific actions which will contribute to the implementation of the 
Council’s priorities.

1.2 The report currently before the Board contains an update on what has 
been achieved with our action plan tasks up to the end of March 2015, 
to allow the Board to review progress, along with a report on our 
performance indicators. 

  
1.3 The progress update covers all the services based within the Chief 

Executive’s Service during the period: the Communications Team, the 
Policy and Partnerships Team and the Civil Contingencies Team.  The 
Board will wish to note however that the Civil Contingencies Team has 
now moved to Community Resources and actions will not be included 
for this team in our new Service Improvement Plan. 

___________________________________________________________________ 

AGENDA ITEM NO. 6(b)
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2. Recommendations 

 
2.1  It is recommended that the Finance and Resources Policy Board: 
 

 notes the progress that has been made with implementation of the 
2014/15 – 2016/17 Service Improvement Plan actions and 
performance indicators 

_________________________________________________________ 

3. Background 

3.1 One of the purposes of the Service Improvement Plan Outturn report is 
to enable elected members to assess progress with the action plan. 
The Outturn report is also part of the process of cascading the 
Council’s priorities throughout the Service and it provides the means to 
integrate the various other action plans.  Service Improvement Plans 
link council and community planning priorities to Individual 
Development Plans, so that every employee knows how they help 
contribute to the Council achieving its objectives. 

 
3.2 The action plan lies at the core of the Service Improvement Plan.  It 

sets out the priorities being addressed, the key tasks to be 
implemented, the implementation timetable and the outcomes and 
measures against which progress can be assessed. 

 
3.3 Appendix 1 provides a summary of progress achieved in tackling the 

key areas set out in our Service Improvement Plan action plan to the 
end of March 2015.  It highlights areas where significant advances 
have been made and also any actions that have been reviewed or 
delayed.   

 
3.4  Appendix 2 provides the Board with the details of the Chief Executive’s 

Service performance indicators.  
 
3.5 The Service Improvement Planning process is a key part of our Public 

Performance Reporting framework.  Information is also included on our 
Council web pages.  

 
4 Summary of main achievements 
 
4.1  Our key achievements from April 2014 to the end of March 2015 are 

highlighted below.   
 
 

 The Community Plan year 1 progress report was approved by the 
Community Planning Partnership Board in April 2015 and showed 
good progress towards targets.  The Renfrewshire Health and 
Social Care Partnership continues to lead the management of the 
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Community Planning process, demonstrating the strong partnership 
approach and shared ownership of the Plan.  
 

 Similarly, progress towards the actions set out in the Council Plan 
was reported to the Leadership Board on 18 February 2015 and 
good progress was demonstrated over a number of key areas. 
 

 The Service has driven forward the implementation of the Local 
Government Benchmarking Framework, working with Services to 
review data, provide contextual information and report to the public. 
The aim of the LGBF is to drive service improvement by making 
comparisons across Councils and through understanding the 
differences in cost, service performance and customer satisfaction. 
The Council is represented on a number of national working groups 
which are integral to the development of this approach.  
 

 The Service is also driving forward a range of other improvement 
frameworks such as Customer Service Excellence and the Public 
Service Improvement Framework (PSIF).  PSIF cycle 2 is now 
complete with improvements being made across all services.  The 
annual assessment for the Customer Service Excellence standard 
was carried out in April 2015 and we successfully retained the 
standard with only two partial compliances being noted.  

 
 The Service is continuing to support the Fairtrade movement in 

Renfrewshire, encouraging local people to become involved in the 
campaign and raising awareness of issues affecting third world 
producers.  Fairtrade is distinctive in bringing together schools, local 
residents, community groups, chamber of commerce, retail outlets, 
businesses, employers, colleges, universities, churches, and 
community councils to work collectively to help producers.  The 
Service worked with the Fairtrade steering group to organise a 
range of activities for Fairtrade Fortnight in February 2015. 

 
 The Communications Team supported services and partners with 

printed communications and campaigns, including work on the 
Paisley Town Centre Heritage Asset Strategy, the Spree, Families 
First, Invest in Renfrewshire, Community Planning, and Welfare 
Reform,  

 
 The Service produced the second report on the Council’s equality 

outcomes and progress on mainstreaming the general equality duty 
in April 2015, demonstrating compliance with the Equality Act 2010.   
 

 The Civil Contingencies Service has undertaken a new approach 
working with local communities to build capacity and develop local 
resilience.  A key achievement for the service was developing the 
first community resilience plan for Howwood.  Given the success of 
this model, the Team is now offering the same approach to all 
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communities in Renfrewshire, creating an innovative approach to 
enabling communities to help themselves.  
 

 
4.2 Full details of the service’s progress in terms of implementing the tasks 

outlined in the Service Improvement Plan over this period are included 
as Appendix 1 to this report.  Progress against our Service Scorecard is 
contained in Appendix 2. 

 
 
___________________________________________________________________ 

Implications of the Report 

1. Financial - none   

 
2. HR & Organisational Development - none 

 
3. Community Planning –  

Children and Young People – The Chief Executive’s Service will support services 
and partners to meet the targets set out in the Community Plan. 
 

Community Care, Health & Well-being - The Chief Executive’s Service will support 
services and partners to meet the targets set out in the Community Plan. 

Empowering our Communities - The Chief Executive’s Service will support services and 
partners to meet the targets set out in the Community Plan. 

Greener - The Chief Executive’s Service will support services and partners to meet the 
targets set out in the Community Plan. 

Jobs and the Economy - The Chief Executive’s Service will support services and partners 
to meet the targets set out in the Community Plan. 

Safer and Stronger - The Chief Executive’s Service will support services and partners to 
meet the targets set out in the Community Plan. 

4. Legal – none 
 

5. Property/Assets - none. 
 

6. Information Technology - none.  

7. Equality & Human Rights - The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
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arising from the recommendations contained in the report.  If required 
following implementation, the actual impact of the recommendations 
and the mitigating actions will be reviewed and monitored, and the 
results of the assessment will be published on the Council’s website.   
 

8. Health & Safety - none 

9. Procurement – none 

10. Risk - none 

11. Privacy Impact - none  

_________________________________________________________ 

List of Background Papers 
 
 None  
 
___________________________________________________________________ 
 
Author:           Rona Hollywood, 0141 618 7415 
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___________________________________________________________________ 

To: Finance and Resources Policy Board 

On: 13 May 2015

___________________________________________________________________ 

Report by: Chief Executive

___________________________________________________________________ 

Heading: Chief Executive’s Service Improvement Plan 2015/16 to 2017/18

___________________________________________________________________ 

1. Summary 

1.1 The Chief Executive’s Service Improvement Plan outlines what the service intends to 
achieve over the next three years, based on the resources likely to be available.  The 
Service has identified 5 high level outcomes that it will work to achieve and these are 
linked to the vision for Renfrewshire set out in our Community Plan as well as to the 
key aims of the Council detailed in the Council Plan. 

1.2 The Service Improvement Plan provides information on the service, our action plan 
for improvement and our measures of performance.  The action plan is the core of 
the service improvement plan.  It sets out the priorities being addressed, the key 
tasks to be implemented, timescales and the outcomes against which progress will 
be measured. 

1.3 While the action plan sets out all the key tasks for implementation, the main focus of 
activities in the Chief Executive’s Service over the period of the plan will be to: 

 Lead community planning to deliver the outcomes agreed in the Community 
Plan and Single Outcome Agreement 

 Lead the corporate response to poverty and work with community planning 
partners to implement the recommendations of the Renfrewshire Tackling 
Poverty Commission 

 Drive the Better Council change programme to adapt the organisation to meet 
new demands on service alongside financial constraints, and support 
employees to manage upcoming changes. 

 Lead the corporate policy, planning and performance function to ensure it is 
linked with the existing procurement function and managed strategically.  This 
will enable a policy led approach to future commissioning of services. 

 Provide internal and external communications, media and public relations 
services for the Council and all its services 

AGENDA ITEM NO. 7(b)
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1.4 A progress update on the Service Improvement Plan will be submitted to the Finance 

and Resources Policy Board in November 2015. 
 
___________________________________________________________________ 
 
2. Recommendations 
 
2.1 It is recommended that the Finance and Resources Policy Board: 

a) approves the attached Service Improvement Plan and  

b) agrees that progress with this plan should be reported to the Board in 
November 2015.  

_________________________________________________________ 

3. Background 
 
Changes to the Service 

3.1 The Council continues to focus on the delivery of key policy priorities despite 
continued financial constraints and reducing resources.  In order to adapt to new 
demands on the organisation, the Chief Executive’s Service will undertake significant 
change over the coming year.  

 
3.2 As approved by the Leadership Board on 18 February 2015, there will be a 

strengthening of the role of corporate policy, planning and performance management 
across the organisation, with the Chief Executive’s service managing this on behalf 
of the Council.  This will ensure that it is managed strategically and that the reducing 
capacity and resources available to the Council continue to be focussed on the 
delivery of Council priorities.  Related to this, the policy, planning and performance 
function will now be directly linked to the Council’s existing procurement service to 
enable a strategic and policy led approach to future commissioning of services. 

 
3.3 Similarly, the management of the corporate change programme and elements of 

organisational development will be brought together in the Chief Executive’s Service, 
better reflecting the complementary nature of these services and their strategic 
importance to the future performance of the whole Council. 

 
3.4 The Tackling Poverty Team will also move into the Chief Executive's Service where it 

will be better placed to influence and develop policy in this critical area and to work 
with community planning partners to deliver the recommendations set out in the 
Tackling Poverty Commission report published in April 2015. 

 
3.5 The Communications Team and the Community Planning Team will continue to be 

located within the Chief Executive’s Service, however, the Civil Contingencies 
Service, previously located in the Chief Executive's Service, has now moved to 
Community Resources.  This will enable the Civil Contingencies Service to work 
more closely with the Community Safety Hub, Police Scotland and other key 
partners. 
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 Key outcomes 
 
3.6 The service aims to achieve 5 key outcomes over the next three years which will 

contribute to meeting Council Plan and Community Plan objectives.  The outcomes 
are structured around the key themes of the Council Plan.   

 
A Better Future 

 Outcome 1 – The Council’s vision and priorities are driven and communicated 
across Renfrewshire 

 Outcome 2 – The causes and impact of poverty on children and their families 
are reduced 

 
A Better Council 

 Outcome 3 – People are effective, engaged and motivated at work 

 Outcome 4 – The Better Council strategic change programme delivers change 
and modernisation across services to support preventative spend 

 
A High Performing Council 

 Outcome 5 – The Council is performing well and improving. 

  
3.7 One of the purposes of the Service Improvement Plan is to enable elected members 

to take stock of what is happening in the service, and to consider and develop policy 
options which reflect changing circumstances both in terms of customer needs and 
resource availability in the context of the Council’s priorities and the need to deliver 
Best Value.  

3.8 The Service Improvement Plan is part of the process of cascading the Council’s 
priorities throughout the organisation.  Service Improvement Plans link council and 
community planning priorities to Individual Development Plans, so that every 
employee knows how they help contribute to the council achieving its objectives.  

 
3.9 Progress on the implementation of the Service Improvement Plan will be monitored 

and reported to the Finance and Resources Policy Board on a six monthly basis. An 
update on progress will be brought to the Board in November 2015.  An outturn 
report on last year’s Service Improvement Plan will be brought to Board in the spring 
2016 for scrutiny.  This will include a full update on the action plan and the 
performance indicators that are used to measure progress with the service’s 
outcomes.  

 
___________________________________________________________________ 

Implications of the Report 

1. Financial – None 
 

2. HR & Organisational Development – None 
 

3. Community Planning – The Service Improvement Plan is aligned with the priorities 
in the Community Plan 
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4. Legal - None 

 
5. Property/Assets - None 

 
6. Information Technology - None  

 
7. Equality & Human Rights - The Recommendations contained within this report 

have been assessed in relation to their impact on equalities and human rights. No 
negative impacts on equality groups or potential for infringement of individuals’ 
human rights have been identified arising from the recommendations contained in 
the report because it is for noting.  If required following implementation, the actual 
impact of the recommendations and the mitigating actions will be reviewed and 
monitored, and the results of the assessment will be published on the Council’s 
website. 

8. Health & Safety - None  

9. Procurement - None 

10. Risk - None 

11. Privacy Impact - None 

_________________________________________________________ 

List of Background Papers - None 
 
___________________________________________________________________ 
 
 
Author:  Rona Hollywood, Policy and Performance Manager, 0141 618 7415 
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1. Introduction 

1.1 The Renfrewshire Community Plan and Council Plan set out an ambitious 
programme of work and priorities for Renfrewshire. Their focus is on achieving a 
number of key outcomes: 

 Increased, sustainable investment in our economy 

 Improved health, well-being and life chances for children and families 

 Improved support for vulnerable adults 

 Reduction in the causes and impact of poverty 

 A safer and stronger Renfrewshire 
 

1.2 The Chief Executive’s Service will play a key role in implementing this work – driving 
performance management, building strong partnership working, driving evidence 
based decision making, driving change, supporting staff and improving 
communications.   
 

1.3 The work of the service will support all Council services in delivering their objectives 
but will particularly focus on supporting and developing key elements of the Council’s 
strategic change programme - to deliver “A Better Council” which will aim to ensure 
that the Council is: 

 Sustainable – effective and financially sound 

 Putting customers first 

 Investing well in its workforce and people 

 Improving access to information and knowledge to support effective service 
delivery 

 Using its assets well – clearly aligned to delivering Council priorities 

 Engaging with and communicating with citizens and customers on service 
design and priorities 

 Managing change effectively – learning lessons and employing best practice 
approaches 
 

1.4 This Service Improvement Plan for the Chief Executive’s Service covers the period 
from 2015/16 – 2017/18.  The plan outlines what the service will achieve over the 
next three years based on the financial and employee resources that are likely to be 
available. An action plan in section 4 details the outcomes and the key tasks to be 
implemented to achieve them.  The related performance indicators we will measure 
are outlined in section 5. 
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2. Service Profile and Financial Analysis 
 
 Changes to the Service 
 
2.1 The Council continues to focus on the delivery of key policy priorities despite 

continued financial constraints and reducing resources.  In order to adapt to new 
demands on the organisation, the Chief Executive’s Service will undertake significant 
change over the coming year.   

 
2.2 As approved by the Leadership Board on 18 February 2015, there will be a 

strengthening of the role of corporate policy, planning and performance management 
across the organisation, with the Chief Executive’s service managing this on behalf 
of the Council.  This will ensure that it is managed strategically and that the reducing 
capacity and resources available to the Council continue to be focussed on the 
delivery of Council priorities.  Related to this, a further key change will be that the 
policy, planning and performance function will be directly linked to the Council’s 
existing procurement service to enable a strategic and policy led approach to future 
commissioning of services.  

 
2.3 Similarly, the management of the corporate change programme and elements of 

organisational development will be brought together in the Chief Executive’s Service, 
better reflecting the complementary nature of these services and their strategic 
importance to the future performance of the whole Council.   

 
2.4 The Tackling Poverty Team will also move into the Chief Executive's Service where it 

will be better placed to influence and develop policy in this critical area and to work 
with community planning partners to deliver the recommendations set out in the 
Tackling Poverty Commission report published in April 2015. 
 
Role of the Service 
 

2.5 A number of functions will therefore be transferred into the Chief Executive’s Service 
over the coming year and the key roles and responsibilities for the service will now 
be to: 

 Provide corporate leadership and support in the development and 
implementation of the Council's key priorities 

 Lead community planning to deliver the outcomes agreed in the Community 
Plan and Single Outcome Agreement 

 Lead the corporate response to poverty and work with community planning 
partners to reduce the causes and impact of poverty by implementing the 
recommendations of the Tackling Poverty Commission 

 Drive the Better Council change programme to adapt the organisation to meet 
new demands on service alongside financial constraints  and support 
employees to manage the upcoming changes 

 Lead the corporate policy, planning and performance function to ensure it is 
managed strategically and that the reducing capacity and resources available 
to the Council continue to be focused on the delivery of council priorities 

 Deliver a robust procurement service to enable a strategic and policy led 
approach to future commissioning of services 
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 Deliver the Council Plan and support the change agenda across the Council 

 Develop corporate policy particularly in the areas of poverty, equality, best 
value, consultation and supporting the process of Public Sector Reform 

 Provide internal and external communications, media and public relations 
services for the Council and all its services 

 Develop and maintain the Councils use of the internet, intranet and social 
media, while ensuring the quality of content and services across all 
communications channels 

 Provide a research and support service to elected members 
 

2.6 The Civil Contingencies Service, previously located in the Chief Executive's Service, 
has now moved to Community Resources.  This will enable the Civil Contingencies 
Service to work more closely with the Community Safety Hub, Police Scotland and 
other key partners. 

 
 
Revenue Budget 
 
2.7 The Service has a revenue budget of £1.8m for 2015/16.   

 
2.8 Over the coming year our allocation of resources will be aligned to key activities of 

the service which relate to priorities highlighted in the Community and Council Plans.   
 

Chief Executive’s Expenditure 2015/16   
Employee costs £1,416,325  
Property Costs        £1,344  
Supplies and Services        £144,724  
Contractors and others £25,500  
Administration costs £24,131  
Community engagement £223,562  
Total gross expenditure         £1,835,586  

 

  
 

Page 181 of 310



 

10 
 

3. Our Outcomes 
 
The Service will need to respond to a changing environment over the next 3 years.  
The Council is ambitious for Renfrewshire and is committed to working with citizens, 
communities, businesses and partners to help realise their potential.  The Chief 
Executive’s Service will play a full and active role in creating a modern, prosperous, 
safe and fair Renfrewshire.  
This section describes what the Service will do to tackle the issues we face and the 
outcomes we want to achieve and.  Details of the actions we will take are contained 
in the action plan at section 4, and the related performance indicators we will 
measure are outlined in section 5. 

 

A Better Future 

3.1 Our community planning and council planning processes have given us a clear vision 
of what our community wants and the issues people face.  The Chief Executive's 
Service has a key role to play - not only delivering directly for our communities, but 
also supporting the Community Planning process.   
 
We will measure our success in working towards a Better Future through 2 outcomes: 

 
Outcome 1 
 
The Council’s vision and priorities are driven and communicated across 
Renfrewshire 
 

3.2 As a Service, we are uniquely placed to drive forward the strategic direction of the 
Council.  This includes both the Council’s own plans as well our vision with partners.  
We have developed a strong partnership over the past 10 years and the new 
Community Plan and Single Outcome Agreement has given renewed energy and 
focus to the partnership that will enable us to deliver high quality, continually 
improving, efficient services which are responsive to local needs.  We have a key role 
to play in ensuring that the organisation is driven by a sound understanding of the 
needs and aspirations of our communities.  Over the period of this plan, we will 
develop strong performance management and monitoring frameworks to ensure we 
are achieving our aims.   
 
 

3.3 We will also develop and lead on a communications strategy to ensure that the 
Council’s vision and strategic priorities are fully supported and communicated.  The 
focus of the Communications Team will be on responding to the changing 
expectations of our customers and citizens for more transparent, responsive public 
services and improved accessibility.  This will mean meeting changing public and 
professional expectations of the nature, speed, delivery and tone of communications 
and supporting the highest standards of internal and external communications.  This 
will help the Council to have an effective dialogue with the local community about the 
future of services and facilities.  
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Outcome 2 
The causes and impact of poverty on children and their families are reduced  
 

3.4 Renfrewshire’s Tackling Poverty Commission was set up to assess the  nature, 
causes and impact of child poverty in Renfrewshire and make recommendations for 
the introduction of strategic approach for the Community Planning partnership.   The 
Commission’s recommendations have now been endorsed by the Council and the 
Community Planning partnership.  The recommendations focus on both the changes 
that the Community Planning Partnership need to make and how organisations should 
be working in Renfrewshire to tackle poverty.  The Council and its partners will now 
use the Commission’s evidence based approach to build an effective programme of 
response measures to support sustainable progress in reducing the causes and 
impact of poverty across Renfrewshire, in line with our Community Planning targets.  
The Chief Executive’s Service will have a key role to play in developing the response 
to the recommendations and implementing the action plan.  This will involve working 
collaboratively with partners and, importantly, ensuring that this work is clearly linked 
to all other major Council strategies. 

 
3.5 The service will also take the lead on working with partners to deliver effective 

advisory and advocacy services to support citizens through the ongoing changes to 
the national benefits system to enable residents to make informed decisions and 
access the financial and legal support they require.  Additional support will also be 
provided to residents with limited access to, or experience of using, digital 
technologies to ensure that they can access digital access solutions that offer services 
that enrich the lives of the Renfrewshire community and meets their emerging needs. 

 

A Better Council 
3.6 As an organisation, we have strong aspirations and high targets to reach.  However, 

this is set within a context of a tight financial environment and increasing demands on 
our services.  This will all have an impact on the way we operate, changing the way 
we deliver customer service, our ICT needs, and the skills of our employees.  A Better 
Council details the changes we need to see within the organisation to develop strong, 
integrated and sustainable solutions and how we are going to achieve them.  The 
Chief Executive’s Service will play a key role in driving and facilitating change.   
 

 We will measure success in working towards a Better Council through 2 outcomes: 
 
Outcome 3 
People are effective, engaged and motivated at work   
 

3.7 The Chief Executive’s Service will have a key role in ensuring that employees 
understand their objectives and are working together to achieve them.  The 
Communications Team will develop and lead on an internal communications strategy 
to help create an engaged and motivated workforce and support positive change 
management.   
 

3.8 The development of our employees, in line with our Organisational Development 
strategy, will be a priority for the Service to ensure that we have a flexible workforce 
with the skills and attributes required to deliver services and implement change.  A key 
driver is managing the process to change the shape and size of the Service, as part of 
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the wider corporate exercise to re-align the Council’s workforce, to ensure that the 
Council retains the appropriate skills and capacity to meet changing service demand 
and customer expectations.   
 

3.9 Communication is recognised as important in the development of a positive workforce 
culture and the Service is committed to listening to and understanding staff views on a 
range of issues affecting how valued they feel and whether they feel their skills are 
being fully utilised in addition to levels of satisfaction and engagement, particularly in 
relation to the redesign of services. 
 

Outcome 4 
The Better Council strategic change programme delivers change and 
modernisation across services to support preventative spend. 
 

3.10 The Service will drive forward the Better Council strategic change programme.  The 
Programme is focused on delivering the changes we need to make in order to deliver 
the Council Plan.  Phase 1 of the Programme focussed on delivering revenue savings 
to support the Council's financial strategy for the medium to long term.  Phase 2 of the 
Programme will focus on providing professional change support for initiatives which 
will reduce organisational complexity, enhance customer experience, manage demand 
and develop new service delivery models.  In addition the Better Council change 
programme will enable employees to work smarter, support partnership working and 
improve data capture, analysis and reporting.  
 
 

A High Performing Council 
 

3.11 The performance of the organisation is fundamental to achieving its objectives and 
delivering outcomes for Renfrewshire.  To create improvement, we need to better 
understand how we compare to other local authorities and therefore, where we can 
improve and learn from best practice.  Through embedding an open and rigorous 
performance culture, robust self assessment, strong governance and scrutiny, 
improved commissioning and collaborative working, we can drive change within the 
organisation.    
 

3.12 Over the past few years our use of a wide range of self-assessment improvement 
techniques such as the Public Service Improvement Framework and Best Value 
toolkits has meant that the reputation of the Council has been strengthened and 
performance and efficiency have demonstrably improved.  This has been confirmed 
through low levels of external scrutiny.  The Service will continue to use these tools 
and techniques to create improvement, driving performance management to monitor 
and track how we are progressing with achieving our aspirations for the local area. 

 
 We will measure success in working towards a Better Council through 1 key outcome: 
 

Outcome 5 
The Council is performing well and improving   

3.13  A key element of improvement within the Service relates to Renfrewshire Performs.  
This section of the website will hold all of the data and information that relates to the 
performance of the public sector and other community planning partners in 
Renfrewshire – an extension of the type of information held in our current 
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Renfrewshire Performs site and clearly focused on the nature, efficiency and 
effectiveness of the organisations and the services they provide.  This will be of use to 
managers and officers in planning service improvements and in setting targets.   
 

3.14 With tighter resources and increasing demands, the Council will require to have robust 
processes in place to facilitate evidence based decision making.  We will continue to 
improve our research and understanding of the needs of Renfrewshire.  This will 
include information about the people who live and work in our communities, including 
the views and aspirations they express – but also the nature of the communities 
themselves, for example, the types, sizes and nature of housing, the types of public, 
private, voluntary and community organisations that exist - information that can 
support a better understanding of the community and its needs or expectations.  This 
will be used to ensure that we can target services and facilities based on the needs of 
our communities and monitor the impact of services and decisions on our 
communities.  
 

3.15 Given the scale of the resource challenge, the Council will manage its costs by 
developing and improving the way the organisation operates.  This will be taken 
forward through an evidence based approach to assessing needs, designing services 
to achieve agreed outcomes and adopting a strategic commissioning approach.  The 
Chief Executive’s Service will refocus its policy, planning and performance function to 
link with the Council’s procurement service in order to do this and to manage this area 
of work strategically.  This will enable a policy led approach to future commissioning of 
services. 
 

3.16 The service will lead on the strategic development and delivery of improved 
procurement performance and procurement efficiencies across the Council, with a 
greater focus on the delivery of community benefits in procurement contracts to 
provide employment opportunities for local/young people, to increase opportunities for 
local businesses to bid for contracts and to encourage payment of the living wage by 
contractors.  
 
 
 
 
.

Page 185 of 310



Page 186 of 310



 

14
 

4.
 C

hi
ef

 E
xe

cu
tiv

e’
s 

Se
rv

ic
e 

Im
pr

ov
em

en
t 

Pl
an

 A
ct

io
n 

Pl
an

 2
01

5/
16

 -
 

20
17

/1
8 

   

 

 A
 B

et
te

r 
Fu

tu
re

 
 Se

rv
ic

e 
O

ut
co

m
e 

1 
- T

he
 C

ou
nc

il’
s 

vi
si

on
 a

nd
 p

ri
or

it
ie

s 
ar

e 
dr

iv
en

 a
nd

 c
om

m
un

ic
at

ed
 a

cr
os

s 
R

en
fr

ew
sh

ir
e 

 Ac
tio

n 
Ex

pe
ct

ed
 O

ut
co

m
e 

D
ue

 D
at

e 
Re

sp
on

si
bl

e 
 O

ff
ic

er
 

D
ev

el
op

 a
n 

in
te

gr
at

ed
 c

om
m

un
ic

at
io

ns
 s

tr
at

eg
y 

un
de

rp
in

ne
d 

by
 

pr
io

rit
y 

sp
ec

ifi
c 

su
pp

or
tin

g 
st

ra
te

gi
es

 
En

su
re

 th
e 

Co
un

ci
l’s

 v
is

io
n 

an
d 

st
ra

te
gi

c 
pr

io
rit

ie
s 

ar
e 

fu
lly

 
su

pp
or

te
d 

an
d 

co
m

m
un

ic
at

ed
 

D
ec

 2
01

5 
H

ea
d 

of
 

Co
m

m
un

ic
at

io
ns

  

M
ai

nt
ai

n 
pa

rt
ne

rs
hi

p 
st

ru
ct

ur
es

 th
at

 d
riv

e 
ac

tio
ns

 in
 th

e 
Co

m
m

un
ity

 
Pl

an
/S

in
gl

e 
O

ut
co

m
e 

Ag
re

em
en

t 
Co

m
m

un
ity

 P
la

nn
in

g 
st

ru
ct

ur
e 

ef
fe

ct
iv

el
y 

ta
ke

s 
fo

rw
ar

d 
an

d 
ad

dr
es

se
s 

ac
tio

ns
 id

en
tif

ie
d 

w
ith

in
 th

e 
Co

m
m

un
ity

 
Pl

an
/S

in
gl

e 
O

ut
co

m
e 

Ag
re

em
en

t  
 

M
ar

ch
 2

01
8 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 

M
an

ag
er

 

D
ev

el
op

 e
ff

ec
tiv

e 
m

on
ito

rin
g 

ar
ra

ng
em

en
ts

 to
 a

ss
es

s 
pr

og
re

ss
 o

f t
he

 
Co

un
ci

l P
la

n 
Th

e 
Co

un
ci

l i
s 

im
pr

ov
in

g 
an

d 
ac

hi
ev

in
g 

its
 a

im
s 

an
d 

ob
je

ct
iv

es
 

M
ar

ch
 2

01
6 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 

M
an

ag
er

 

Co
nd

uc
t P

ub
lic

 S
er

vi
ce

s 
Pa

ne
l s

ur
ve

ys
 to

 a
dd

re
ss

 C
ou

nc
il 

an
d 

pa
rt

ne
r 

pr
io

rit
ie

s 
Re

nf
re

w
sh

ire
’s

 p
op

ul
at

io
n 

is
 d

ire
ct

ly
 c

on
su

lte
d 

on
 a

 w
id

e 
ra

ng
e 

of
 C

ou
nc

il 
an

d 
pa

rt
ne

r 
se

rv
ic

es
 a

nd
 c

ur
re

nt
 is

su
es

 
an

d 
th

e 
re

su
lts

 a
re

 u
se

d 
to

 m
ak

e 
ch

an
ge

s 
an

d 
im

pr
ov

em
en

ts
 to

 s
er

vi
ce

s.
   

M
ar

ch
 2

01
6 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 

M
an

ag
er

 

Co
-o

rd
in

at
e 

an
d 

dr
iv

e 
th

e 
Co

un
ci

l’s
 p

ro
gr

es
s 

in
 a

ch
ie

vi
ng

 it
s 

eq
ua

lit
y 

ou
tc

om
es

  
Sp

ec
ifi

c 
an

d 
id

en
tif

ia
bl

e 
im

pr
ov

em
en

ts
 in

 p
eo

pl
e’

s 
lif

e 
ch

an
ce

s 
w

ho
 e

xp
er

ie
nc

e 
di

sc
rim

in
at

io
n 

an
d 

di
sa

dv
an

ta
ge

 
ar

e 
ac

hi
ev

ed
. 

M
ar

ch
 2

01
7 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 

M
an

ag
er

 

M
on

ito
r 

an
d 

co
-o

rd
in

at
e 

pr
og

re
ss

 o
f i

nt
eg

ra
te

d 
ap

pr
oa

ch
 to

 e
qu

al
ity

 
an

d 
hu

m
an

 ri
gh

ts
 im

pa
ct

 a
ss

es
sm

en
t 

Pe
op

le
 a

re
 tr

ea
te

d 
fa

irl
y 

an
d 

eq
ua

lly
 a

nd
 th

e 
Co

un
ci

l 
co

m
pl

ie
s 

w
ith

 e
qu

al
ity

 a
nd

 h
um

an
 ri

gh
ts

 le
ga

l d
ut

y 
M

ar
ch

 2
01

6 
Po

lic
y 

an
d 

Pe
rf

or
m

an
ce

 
M

an
ag

er
 

Page 187 of 310



 

15
 

  Se
rv

ic
e 

O
ut

co
m

e 
2 

– 
T

he
 c

au
se

s 
an

d 
im

pa
ct

 o
f p

ov
er

ty
 o

n 
ch

ild
re

n 
an

d 
th

ei
r 

fa
m

ili
es

 a
re

 r
ed

uc
ed

 
   Ac

tio
n 

Ex
pe

ct
ed

 O
ut

co
m

e 
D

ue
 D

at
e 

  R
es

po
ns

ib
le

  O
ff

ic
er

  
W

or
k 

w
ith

 p
ar

tn
er

s 
to

 d
ev

el
op

 a
nd

 im
pl

em
en

t a
n 

ac
tio

n 
pl

an
 w

hi
ch

 w
ill

 
ad

dr
es

s 
th

e 
re

co
m

m
en

da
tio

ns
 fr

om
 th

e 
Ta

ck
lin

g 
Po

ve
rt

y 
Co

m
m

is
si

on
  

Th
e 

ca
us

es
 a

nd
 im

pa
ct

 o
f p

ov
er

ty
 a

re
 r

ed
uc

ed
. 

M
ar

ch
 2

01
8 

Ta
ck

lin
g 

Po
ve

rt
y 

an
d 

W
el

fa
re

 R
ef

or
m

 
M

an
ag

er
 

 

Co
nt

in
ue

 to
 d

ev
el

op
 ta

rg
et

ed
 c

om
m

un
ic

at
io

ns
 s

ch
ed

ul
e 

to
 s

up
po

rt
 th

e 
W

el
fa

re
 R

ef
or

m
 p

ro
gr

am
m

e 
as

 p
ar

t o
f t

he
 T

ac
kl

in
g 

Po
ve

rt
y 

Co
m

m
un

ic
at

io
ns

 S
tr

at
eg

y 

In
cr

ea
se

d 
aw

ar
en

es
s 

am
on

gs
t g

en
er

al
 p

ub
lic

, b
ut

 p
ar

tic
ul

ar
ly

 
w

ith
in

 v
ul

ne
ra

bl
e 

gr
ou

ps
, o

f b
en

ef
it 

ch
an

ge
s 

an
d 

ho
w

 to
 

ac
ce

ss
 h

el
p 

an
d 

su
pp

or
t 

M
ar

ch
 2

01
8 

H
ea

d 
of

 
Co

m
m

un
ic

at
io

ns
  

 

Co
nt

in
ue

 to
 d

riv
e 

th
e 

Co
un

ci
l’s

 p
ol

ic
y 

on
 F

ai
rt

ra
de

 a
nd

 s
up

po
rt

 lo
ca

l 
ca

m
pa

ig
n 

gr
ou

ps
 a

nd
 s

ch
oo

ls
 

Fa
irt

ra
de

 m
ov

em
en

t g
ro

w
s 

w
ith

in
 R

en
fr

ew
sh

ire
 a

nd
 

co
m

m
un

ity
 g

ro
up

s 
ar

e 
ac

tiv
e 

an
d 

gr
ow

in
g.

  F
ai

rt
ra

de
 s

ta
tu

s 
is

 m
ai

nt
ai

ne
d.

 

M
ar

ch
 2

01
6 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 

M
an

ag
er

 

 

  A
 B

et
te

r 
C

ou
nc

il 

Se
rv

ic
e 

O
ut

co
m

e 
3 

- P
eo

pl
e 

ar
e 

ef
fe

ct
iv

e,
 e

ng
ag

ed
 a

nd
 m

ot
iv

at
ed

 a
t 

w
or

k 
  

 Ac
tio

n 
Ex

pe
ct

ed
 O

ut
co

m
e 

D
ue

 D
at

e 
  R

es
po

ns
ib

le
  O

ff
ic

er
  

Co
nt

rib
ut

e 
to

 a
nd

 s
up

po
rt

 th
e 

O
rg

an
is

at
io

na
l D

ev
el

op
m

en
t S

tr
at

eg
y 

O
ur

 e
m

pl
oy

ee
s 

ar
e 

fu
lly

 tr
ai

ne
d,

 fl
ex

ib
le

 a
nd

 r
ea

dy
 to

 
re

sp
on

d 
to

 th
e 

ch
an

gi
ng

 n
ee

ds
 o

f t
he

 C
ou

nc
il.

   
M

ar
ch

 2
01

8 
Po

lic
y 

an
d 

Pe
rf

or
m

an
ce

 M
an

ag
er

  

D
ev

el
op

 a
nd

 m
ai

nt
ai

n 
th

e 
Ch

ie
f E

xe
cu

tiv
e’

s 
H

ea
lth

 a
nd

 S
af

et
y 

ac
tio

n 
pl

an
. 

Al
l s

ta
ff

 h
av

e 
a 

sa
fe

, c
om

fo
rt

ab
le

 w
or

ki
ng

 e
nv

iro
nm

en
t. 

M
ar

ch
 2

01
6 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 M

an
ag

er
  

     

Page 188 of 310



 

16
 

Se
rv

ic
e 

O
ut

co
m

e 
4 

- T
he

 B
et

te
r 

C
ou

nc
il 

st
ra

te
gi

c 
ch

an
ge

 p
ro

gr
am

m
e 

de
liv

er
s 

ch
an

ge
 a

nd
 m

od
er

ni
sa

ti
on

 a
cr

os
s 

se
rv

ic
es

 t
o 

su
pp

or
t 

pr
ev

en
ta

ti
ve

 s
pe

nd
 

  Ac
tio

n 
Ex

pe
ct

ed
 O

ut
co

m
e 

D
ue

 D
at

e 
  R

es
po

ns
ib

le
  O

ff
ic

er
  

Th
ro

ug
h 

th
e 

Be
tt

er
 C

ou
nc

il 
st

ra
te

gi
c 

ch
an

ge
 p

ro
gr

am
m

e,
 p

ro
vi

de
 

pr
of

es
si

on
al

 c
ha

ng
e 

su
pp

or
t f

or
 in

iti
at

iv
es

 to
 r

ed
uc

e 
or

ga
ni

sa
tio

na
l 

co
m

pl
ex

ity
, e

nh
an

ce
 c

us
to

m
er

 in
te

lli
ge

nc
e,

 m
an

ag
e 

de
m

an
d,

 d
ev

el
op

 
ne

w
 s

er
vi

ce
 d

el
iv

er
y 

m
od

el
s 

an
d 

cr
ea

te
 n

ew
 s

up
po

rt
 m

od
el

s.
 

Th
e 

Co
un

ci
l p

er
fo

rm
s 

as
 a

 ‘c
ha

ng
e 

re
ad

y’
 

or
ga

ni
sa

tio
n,

 w
ith

 w
el

l d
ef

in
ed

, 
co

m
m

un
ic

at
ed

 a
nd

 s
uc

ce
ss

fu
lly

 im
pl

em
en

te
d 

st
ra

te
gi

c 
in

iti
at

iv
es

 th
at

 d
el

iv
er

 m
ea

su
ra

bl
e 

be
ne

fit
s.

 

M
ar

ch
 2

01
8 

St
ra

te
gi

c 
Pr

og
ra

m
m

e 
M

an
ag

er
 

 

Id
en

tif
y 

an
d 

ro
ll 

ou
t s

ta
ge

 2
 o

f t
he

 B
et

te
r C

ou
nc

il 
st

ra
te

gi
c 

ch
an

ge
 

pr
og

ra
m

m
e 

Re
ve

nu
e 

sa
vi

ng
s 

de
liv

er
ed

 to
 s

up
po

rt
 in

 li
ne

 
w

ith
 th

e 
Co

un
ci

l f
in

an
ci

al
 s

tr
at

eg
y 

fo
r 

m
ed

iu
m

 to
 lo

ng
 te

rm
 

 

M
ar

ch
 2

01
8 

St
ra

te
gi

c 
Pr

og
ra

m
m

e 
M

an
ag

er
 

 

In
cr

ea
se

 c
ap

ac
ity

 o
f P

ro
je

ct
 M

an
ag

em
en

t s
ta

ff
 to

 e
ff

ec
tiv

el
y 

m
an

ag
e 

pr
og

ra
m

m
e 

an
d 

ris
ks

  
Be

tt
er

 C
ou

nc
il 

Pr
og

ra
m

m
e 

de
liv

er
ed

 o
n 

tim
e 

an
d 

w
ith

 e
xp

ec
te

d 
de

liv
er

ab
le

s.
 

M
ar

ch
 2

01
8 

St
ra

te
gi

c 
Pr

og
ra

m
m

e 
M

an
ag

er
 

 

In
cr

ea
se

 w
id

er
 c

ap
ac

ity
 a

nd
 c

ap
ab

ili
ty

 a
cr

os
s 

th
e 

co
un

ci
l t

o 
m

an
ag

e 
lo

ca
l p

ro
je

ct
s 

ef
fe

ct
iv

el
y 

Co
un

ci
l p

ro
je

ct
s 

de
liv

er
ed

 o
n 

tim
e 

an
d 

w
ith

 e
xp

ec
te

d 
be

ne
fit

s 
M

ar
ch

 2
01

8 
St

ra
te

gi
c 

Pr
og

ra
m

m
e 

M
an

ag
er

 
 

D
ev

el
op

 a
n 

in
te

rn
al

 c
om

m
un

ic
at

io
ns

 s
tr

at
eg

y 
En

ga
ge

 s
ta

ff
 in

 p
os

iti
ve

 c
ha

ng
e 

m
an

ag
em

en
t 

Se
pt

em
be

r 
20

15
 

Co
m

m
un

ic
at

io
ns

 
M

an
ag

er
 

 

   A
 H

ig
h 

P
er

fo
rm

in
g 

C
ou

nc
il 

 
 

 

Se
rv

ic
e 

O
ut

co
m

e 
5 

- T
he

 C
ou

nc
il 

is
 p

er
fo

rm
in

g 
w

el
l a

nd
 im

pr
ov

in
g 

 
 

 Ac
tio

n 
Ex

pe
ct

ed
 O

ut
co

m
e 

D
ue

 D
at

e 
  R

es
po

ns
ib

le
  O

ff
ic

er
  

Pr
ov

id
e 

th
e 

CM
T 

an
d 

re
le

va
nt

 P
ol

ic
y 

Bo
ar

ds
 w

ith
 p

er
fo

rm
an

ce
 r

ep
or

ts
 

on
 th

e 
Co

un
ci

l’s
 p

rio
rit

ie
s.

 
Pe

rf
or

m
an

ce
 o

n 
th

e 
Co

un
ci

l’s
 p

rio
rit

y 
in

di
ca

to
rs

 is
 

sc
ru

tin
is

ed
 a

nd
 r

es
ou

rc
es

 d
ire

ct
ed

 to
 a

re
as

 r
eq

ui
rin

g 
im

pr
ov

em
en

t 

M
ar

ch
 2

01
6 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 

M
an

ag
er

 

 

Page 189 of 310



 

17
 

En
su

re
 th

at
 a

ll 
Se

rv
ic

es
 u

nd
er

ta
ke

 s
ui

ta
bl

e 
be

nc
hm

ar
ki

ng
 a

ct
iv

ity
 to

 
fa

ci
lit

at
e 

im
pr

ov
ed

 p
er

fo
rm

an
ce

 a
nd

 w
or

ki
ng

 p
ra

ct
ic

es
, a

s 
pa

rt
 o

f t
he

 
Lo

ca
l G

ov
er

nm
en

t B
en

ch
m

ar
ki

ng
 F

ra
m

ew
or

k.
 

Th
e 

Co
un

ci
l l

ea
rn

s 
fr

om
 b

es
t p

ra
ct

ic
e 

an
d 

pr
ov

id
es

 b
et

te
r 

se
rv

ic
es

. 
M

ar
ch

 2
01

6 
Po

lic
y 

an
d 

Pe
rf

or
m

an
ce

 
M

an
ag

er
 

 

En
su

re
 a

 r
ob

us
t S

er
vi

ce
 P

la
nn

in
g 

pr
oc

es
s 

ac
ro

ss
 a

ll 
se

rv
ic

es
. 

Th
e 

vi
si

on
 a

nd
 p

rio
rit

ie
s 

se
t o

ut
 w

ith
in

 th
e 

Co
m

m
un

ity
 a

nd
 

Co
un

ci
l P

la
n 

ar
e 

in
co

rp
or

at
ed

 in
 S

er
vi

ce
’s

 s
tr

at
eg

ic
 a

nd
 

op
er

at
io

na
l p

la
ns

. 

M
ar

ch
 2

01
6 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 

M
an

ag
er

 

 

En
su

re
 a

ll 
se

rv
ic

es
 a

re
 m

on
ito

rin
g 

an
d 

im
pl

em
en

tin
g 

PS
IF

 Im
pr

ov
em

en
t 

Pl
an

s 
fr

om
 C

yc
le

 2
. 

Ev
id

en
ce

 is
 a

va
ila

bl
e 

fr
om

 s
el

f a
ss

es
sm

en
t a

nd
 in

co
rp

or
at

ed
 

in
 a

ct
io

n 
pl

an
s 

to
 h

el
p 

se
rv

ic
es

 d
riv

e 
im

pr
ov

em
en

ts
. 

M
ar

ch
 2

01
6 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 

M
an

ag
er

 

 

D
el

iv
er

 o
n 

Au
di

t S
co

tla
nd

’s
 S

ta
tu

to
ry

 P
er

fo
rm

an
ce

 In
di

ca
to

r 
D

ire
ct

io
n 

an
d 

fu
lfi

l o
ur

 s
ta

tu
to

ry
 d

ut
ie

s 
Fu

ll 
co

m
pl

ia
nc

e 
w

ith
 A

ud
it 

re
qu

ire
m

en
ts

 
Re

nf
re

w
sh

ire
 r

es
id

en
ts

 h
av

e 
ac

ce
ss

 to
 p

er
fo

rm
an

ce
 

in
fo

rm
at

io
n 

w
hi

ch
 is

 a
cc

es
si

bl
e 

an
d 

cl
ea

r.
 

Se
pt

 2
01

6 
Po

lic
y 

an
d 

Pe
rf

or
m

an
ce

 
M

an
ag

er
 

 

Co
nt

rib
ut

e 
to

 th
e 

Co
un

ci
l's

 c
od

e 
of

 c
or

po
ra

te
 g

ov
er

na
nc

e,
 a

nd
 e

ns
ur

e 
th

at
 it

 is
 c

on
si

st
en

t w
ith

 n
at

io
na

l g
ui

da
nc

e 
Th

e 
Co

un
ci

l’s
 fu

nc
tio

ns
 a

re
 d

ire
ct

ed
 a

nd
 c

on
tr

ol
le

d 
in

 a
 

ro
bu

st
 m

an
ne

r 
M

ar
ch

 2
01

6 
Po

lic
y 

an
d 

Pe
rf

or
m

an
ce

 
M

an
ag

er
 

 

Im
pr

ov
e 

an
d 

m
ai

nt
ai

n 
de

ta
ile

d 
da

ta
 a

bo
ut

 th
e 

de
m

og
ra

ph
ic

 a
nd

 h
ea

lth
 

pr
of

ile
 o

f t
he

 c
om

m
un

iti
es

 o
f R

en
fr

ew
sh

ire
  a

s 
w

el
l a

s 
bu

si
ne

ss
es

, 
in

du
st

ry
, t

ra
ns

po
rt

 in
fr

as
tr

uc
tu

re
 a

nd
 th

e 
ec

on
om

ic
 p

ro
fil

e 
of

 
Re

nf
re

w
sh

ire
. 

A 
cl

ea
r 

pi
ct

ur
e 

of
 th

e 
na

tu
re

, r
eq

ui
re

m
en

ts
 a

nd
 e

xp
ec

ta
tio

ns
 

of
 th

e 
co

m
m

un
iti

es
 o

f R
en

fr
ew

sh
ire

 is
 a

va
ila

bl
e 

to
 s

er
vi

ce
s 

de
ve

lo
pi

ng
 p

la
ns

 a
nd

 s
tr

at
eg

ie
s.

  A
 c

le
ar

 p
ic

tu
re

 o
f t

he
 

na
tu

re
, r

eq
ui

re
m

en
ts

 a
nd

 e
xp

ec
ta

tio
ns

 o
f t

he
 b

us
in

es
s 

co
m

m
un

ity
 a

nd
 w

id
er

 e
co

no
m

y 
is

 a
va

ila
bl

e 
to

 s
er

vi
ce

s 
de

ve
lo

pi
ng

 in
ve

st
m

en
t p

la
ns

 a
nd

 s
tr

at
eg

ie
s.

 

M
ar

ch
 2

01
8 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 

M
an

ag
er

 

 

M
ak

e 
th

or
ou

gh
 u

se
 o

f d
at

a,
 e

sp
ec

ia
lly

 S
IM

D
, t

o 
in

fo
rm

 p
ol

ic
y 

an
d 

st
ra

te
gy

 d
ev

el
op

m
en

t a
nd

 in
fo

rm
 d

ec
is

io
ns

 th
at

 im
pr

ov
e 

ou
tc

om
es

 
Em

pl
oy

ee
s 

ha
ve

 a
cc

es
s 

to
 d

at
a 

to
 e

ns
ur

e 
th

at
 s

tr
at

eg
ie

s 
ar

e 
w

el
l i

nf
or

m
ed

 a
nd

 e
vi

de
nc

e 
ba

se
d 

M
ar

ch
 2

01
8 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 

M
an

ag
er

 

 

D
ev

el
op

 a
nd

 im
pl

em
en

t a
n 

op
en

 d
at

a 
st

ra
te

gy
 fo

r 
th

e 
Co

un
ci

l 
Re

le
va

nt
 d

at
a 

w
ill

 b
e 

av
ai

la
bl

e 
to

 th
e 

pu
bl

ic
 in

 a
cc

or
da

nc
e 

w
ith

 g
ov

er
nm

en
t g

ui
de

lin
es

.  
M

ar
ch

 2
01

7 
Po

lic
y 

an
d 

Pe
rf

or
m

an
ce

 
M

an
ag

er
 

 

En
su

re
 a

ll 
ris

k 
m

an
ag

em
en

t a
rr

an
ge

m
en

ts
 a

re
 im

pl
em

en
te

d 
an

d 
m

ai
nt

ai
ne

d 
Al

l r
is

ks
 a

re
 m

on
ito

re
d,

 s
cr

ut
in

is
ed

 a
nd

 m
an

ag
ed

 
ap

pr
op

ria
te

ly
 

M
ar

ch
 2

01
6 

Po
lic

y 
an

d 
Pe

rf
or

m
an

ce
 

M
an

ag
er

 

 

 

Page 190 of 310



 

18
 

5.
 C

hi
ef

 E
xe

cu
tiv

e’
s 

Se
rv

ic
e 

Im
pr

ov
em

en
t 

Pl
an

 –
 p

er
fo

rm
an

ce
 m

ea
su

re
s 

  In
 a

dd
iti

on
 to

 th
e 

ac
tio

ns
, t

he
se

 in
di

ca
to

rs
 w

ill
 b

e 
us

ed
 to

 m
ea

su
re

 p
ro

gr
es

s 
to

w
ar

ds
 a

ch
ie

vi
ng

 th
e 

ou
tc

om
es

 in
 th

e 
pl

an
.  

Pe
rf

or
m

an
ce

 w
ill

 b
e 

re
po

rt
ed

 in
 th

e 
6 

m
on

th
ly

 m
on

ito
rin

g 
re

po
rt

 w
hi

ch
 w

ill
 b

e 
su

bm
itt

ed
 to

 th
e 

Fi
na

nc
e 

an
d 

Re
so

ur
ce

s 
Po

lic
y 

Bo
ar

d 
in

 N
ov

em
be

r 
20

15
 a

nd
 a

ga
in

 in
 t

he
 o

ut
tu

rn
 r

ep
or

t i
n 

M
ay

 
20

16
. 

   Co
un

ci
l P

la
n 

Th
em

e 
Se

rv
ic

e 
O

ut
co

m
e 

Pe
rf

or
m

an
ce

 In
di

ca
to

r 
 

A 
Be

tt
er

 F
ut

ur
e 

Th
e 

Co
un

ci
l’s

 v
is

io
n 

an
d 

pr
io

rit
ie

s 
ar

e 
dr

iv
en

 a
nd

 
co

m
m

un
ic

at
ed

 th
ro

ug
ho

ut
 R

en
fr

ew
sh

ire
 

 
N

um
be

r 
of

 w
eb

si
te

 v
is

its
 

 
N

um
be

r 
of

 s
oc

ia
l m

ed
ia

 fo
llo

w
er

s 
 

Pe
rc

en
ta

ge
 o

f r
es

po
ns

es
 r

ec
ei

ve
d 

fo
r 

th
e 

Pu
bl

ic
 S

er
vi

ce
s 

Pa
ne

l 

A 
Be

tt
er

 C
ou

nc
il 

Pe
op

le
 a

re
 e

ff
ec

tiv
e,

 e
ng

ag
ed

 a
nd

 m
ot

iv
at

ed
 a

t w
or

k 
 

% 
of

 C
hi

ef
 E

xe
cu

tiv
e’

s 
em

pl
oy

ee
s 

tr
ai

ne
d 

in
 e

qu
al

iti
es

 le
gi

sl
at

io
n 

 
Av

er
ag

e 
nu

m
be

r o
f w

or
k 

da
ys

 lo
st

 th
ro

ug
h 

si
ck

ne
ss

 a
bs

en
ce

 p
er

 e
m

pl
oy

ee
 

 
% 

of
 C

E 
em

pl
oy

ee
s 

w
ith

 c
om

pl
et

ed
 In

di
vi

du
al

 D
ev

el
op

m
en

t P
la

ns
 (f

ro
m

 
M

D
P/

M
TI

PD
 p

ro
ce

ss
) 

A 
H

ig
h 

Pe
rf

or
m

in
g 

Co
un

ci
l 

Th
e 

Co
un

ci
l i

s 
pe

rf
or

m
in

g 
w

el
l a

nd
 im

pr
ov

in
g 

 
% 

of
 P

SI
F 

im
pr

ov
em

en
t a

ct
io

ns
 c

om
pl

et
ed

 in
 c

yc
le

 2
 

 
% 

of
 F

O
I r

eq
ue

st
s 

in
 a

 q
ua

rt
er

 c
om

pl
et

ed
 w

ith
in

 ti
m

es
ca

le
 in

 th
e 

Ch
ie

f 
Ex

ec
ut

iv
e'

s 
Se

rv
ic

e 
 

% 
of

 c
om

pl
ai

nt
s 

re
sp

on
de

d 
to

 w
ith

in
 ti

m
es

ca
le

s 
 

% 
of

 in
vo

ic
es

 p
ai

d 
w

ith
in

 3
0 

da
ys

 b
y 

th
e 

Ch
ie

f E
xe

cu
tiv

e'
s 

Se
rv

ic
e 

 

 

Page 191 of 310



 

Page 192 of 310



Page 1 of 5 

___________________________________________________________________ 

To: Finance and Resources Policy Board 

On: 13 May 2015 
___________________________________________________________________ 

Report by: Director of Finance and Resources 
___________________________________________________________________ 

Heading: Corporate Risk Register, April 2015 
___________________________________________________________________ 

1. Summary 

1.1 

1.2 

1.3 

In keeping with ‘Risk Matters’, the council’s combined risk 
management policy and strategy, the corporate risk register is 
refreshed on an annual basis; led by the Corporate Risk Management 
Group on behalf of and in consultation with the Corporate 
Management Team. 

This paper presents the corporate risk register from April 2015 
(Appendix 1) to the Board for approval. 

Due to the corporate nature of the remit of Finance and Resources, 
there is a significant degree of overlap between the corporate risk 
register and that service’s risk profile. In order to avoid duplication of 
reporting and monitoring arrangements, Finance and Resources’ 
strategic risks are reflected within the corporate risk register rather 
than the service maintaining its own risk management plan.  Finance 
and Resources’ operational risks are channelled through the service’s 
improvement plan. 

___________________________________________________________________ 

2. Recommendations 

2.1 It is recommended that the Board approves the corporate risk register, 
April 2015. 

___________________________________________________________________ 

3. Background 

3.1 The business and social environment that the council operates within 
and provides services to continues to be a challenging and dynamic 
one and the proposed corporate risk register going forward from April 
2015 must continually evolve in order to keep pace with, and 

AGENDA ITEM NO. 8
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3.2 
 
 
 
 
 
 
 
 
3.3 
 
 
 
3.4 
 
 
 
 
3.5 
 
 
3.6 
 
 
 
 
3.7 
 
 
 

3.7.1 
 
 
 

3.7.2 
 
 
 
 
 
 
 
 
 

3.7.3 
 
 
 

3.7.4 
 

accurately reflect the ongoing financial challenges in Scotland 
generally and specifically, the council’s key priorities and key 
challenges. 
 
The council actively promotes good and sensible risk management 
practice. In doing so the council aims to deliver high quality services 
for all service users, achieve high standards of performance, make the 
most of opportunity, and provide a safe environment for those it 
employs, contracts or partners with in providing a wide range of 
services.  The Council has a public protection role relating to child and 
adult protection and offending behaviour and works with partners to 
ensure risk to and by individuals is effectively managed. 
 
Good risk management is about seeking to prevent harm or loss, 
seeking to ensure the right things happen and that ‘risk-aware’ not 
‘risk-averse’ decisions are made in all aspects of council services.  
 
The process to identify key risks seeks to focus on the significant 
challenges and uncertainties that may impact on the council’s ability to 
deliver its key priorities and the risks are aligned to the themes of the 
council’s business plan. 
 
The resulting corporate risk register is used to record, monitor and 
review the management of the key risks. 
 
A number of methods have been employed and information sources 
reviewed to facilitate a broad and thorough approach to identifying the 
council’s corporate risks and these methods are outlined in paragraph 
2.6 of Appendix 1. 
 
In presenting the corporate risk register to the Board, the Corporate 
Management Team would wish to draw the Board’s attention to a 
number of specific matters: 
 
The corporate risk register continues to bring to sharp focus the 
significant risks facing the council and this should be balanced with 
recognition of the benefits that also continue to be delivered. 
 
The risks have been evaluated using the council’s risk matrix (final 
appendix) and involves multiplying the likelihood of occurrence of a 
risk by its potential impact. This produces an evaluation of risk as 
either ‘low’, ‘moderate’, ‘high’ or ‘very high.’ High/ very high risks are 
viewed as significant.  The profile of corporate risk going forward from 
April 2015 is shown in the table below: 

 
Evaluation: Low Moderate High Very High Total 

No. of Risks: 0 05 14 1 20 
 
It should be noted that the total number of risks has decreased from 
23 to 20 and the reasons for this are explained in paragraphs 2.7.1 – 
2.7.4 of the attached appendix. 
 
In appraising the proposed corporate risk register, the Corporate 
Management Team and the Corporate Risk Management Group have 
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3.8 
 
 
 
 
3.9 
 
 
 
 
 
 
 
 
3.10 
 
 
 
 
 
 
 

identified those risks that they perceive to be the ‘top six’ for the 
council.  An outline of the current position in relation to each of these 
risks is provided on pages 9 and 10 of the appendix. 
 
TOP 6 Risk Areas Likelihood Impact Score Evaluation 
1) Financial Sustainability 04 05 20 Very High 

2) Tackling Poverty and 
Inequality 

04 04 16 
High 

3) City Deal: failure to deliver 03 05 15 High 

4) Unemployment and 
economy 

03 05 15 
High 

5) Health & Social Care 
Integration 

03 05 15 
High 

6) Community Safety & Public 
Protection 

03 05 15 
High 

 
In preparing this paper for the Board, the Corporate Management 
Team and the Corporate Risk Management Group consider that the 
proposed corporate risk register suitably reflects the council’s risk 
management focus for the forthcoming year. 
 
In relation to individual risks recorded, the Corporate Management 
Team and the Corporate Risk Management Group believe that 
appropriate control measures are in place to prevent and/ or mitigate 
adverse effects and that further planned action is appropriate to the 
level of risk.  Where no new actions are defined for any particular risk, 
this is indicative of a level of confidence in the current control 
measures in place and a consequent decision to tolerate the risk at 
this time.  
 
Robust monitoring arrangements are in place to track the progress of 
planned actions. It should be noted that actions prefixed by “CRR” 
exist only for the benefit of reducing or containing the corporate risks, 
whereas actions with any other prefix reflect improvement activities 
that lie within the services’ improvement plans that have been linked 
through to the corporate risk register for completeness where they 
have a knock on benefit to the related risk. 

___________________________________________________________________ 
 
 Implications of the Report 

 
1. Financial  

Recurring costs associated with the measures in place for each risk 
are considered proportionate to the level of risk, and new planned 
actions are also considered to be cost effective. 
 
The financial requirements to support the corporate risk register 
should be met within the budget of each relevant risk owner, 
nevertheless, any unplanned and unbudgeted cost pressures that 
arise in relation to any of the risks identified will be subject to review in 
consultation with the Chief Executive and the Director of Finance and 
Resources. 
 

Page 195 of 310



Page 4 of 5 
 

2. HR & Organisational Development 
Any risks relating to HR and Organisational Development issues are 
reflected within Appendix 1. 
 

3. Community Planning  
 

 Children and  Young People 

 Community Care, Health & Well-being 

 Empowering our Communities 

 Greener 

 Jobs and the Economy 

 Safer and Stronger  
 
Any risks relating to the Community Planning themes are reflected 
within Appendix 1. 
 

4. Legal. 
Any risks that may have legal implications are reflected within 
Appendix 1. 
 

5. Property/Assets 
Any property-related risks are reflected within Appendix 1. 
 

6. Information Technology 
Any risks relating to ICT are reflected within Appendix 1. 
 

7. Equality & Human Rights 
 

(a) The Recommendations contained within this report have been 
assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for 
infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report. If 
required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed 
and monitored, and the results of the assessment will be 
published on the Council’s website. 

 
8. Health & Safety 

Any risks relating to health, safety and wellbeing are reflected within 
Appendix 1. 
 

9. Procurement 
Any risks relating to procurement are reflected within Appendix 1. 
 

10. Risk 
For member assurance, all services have been consulted to ensure 
that the relevant risks have been identified. 

The risk scores are believed to be as realistic as possible taking 
account of the type of risks recorded and the effectiveness of the 
measures in place to manage them. 

The risk profile shows there are significant risks being managed by the 
council however for assurance, the corporate management team 
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believe that this risk can be managed and contained (in relation to the 
council’s risk capacity and tolerance). 

Although the risks require close monitoring and scrutiny throughout 
the year, many are longer term risks that are likely to be a feature of 
the corporate risk register over a number of years. 
 

11. Privacy Impact 
Any risks relating to privacy matters are reflected within Appendix 1 
 

___________________________________________________________________ 
 
 List of Background Papers 

 
(a) Background  Paper 1: Corporate Risk Register 2014/15 
 
The foregoing background papers will be retained within Finance and 
Resources for inspection by the public for the prescribed period of four 
years from the date of the meeting.  The contact officer within the 
service is Risk Manager, Risk Manager, 0141 618 7019, 
Karen.Locke@renfrewshire.gov.uk  

___________________________________________________________________ 
 
 Author:           Karen Locke 

  Risk Manager 
  0141 618 7019 
  Karen.Locke@renfrewshire.gov.uk 
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1. Summary update on previous year’s Corporate Risk Register 
 
1.1 When the 2014/15 corporate risk register was approved by Board on 14 May 2014, 25 corporate 

risks were recorded and the evaluation of the risks at that time outlined the council’s corporate risk 
profile as: 
 
Evaluation: Low Moderate High Very High Total 

No. of Risks: 0 8 16 1 25 
 
 

1.2 In relation to the council’s capacity and tolerance for risk this indicated that the council had 24 
corporate risks (moderate and high) that could be tolerated, albeit the 16 high risks were recognised 
as being significant. 
 

1.3 Notably however, the council had one very high risk, which ordinarily would not be an acceptable 
position. Nevertheless, it was acknowledged that this risk, relating to the financial sustainability of 
the council, had been carefully managed at that level since the beginning of the period of austerity 
and it continued to reflect the external pressures that the council had to respond to, by way of 
managing available resources with changing demographics and increasing demand for services. 

 
1.4 The Board received a progress report on all corporate risks on 12 November 2014. At that time 

there were no material changes to the risks. 
 

1.5 During the third quarter review, two changes were agreed by the Corporate Risk Management 
Group: 

 Land Management: the risk relating to the council’s duty to inspect the council area to identify 
any contaminated land and establish responsibilities for any remediation of land had been 
successfully managed and monitored and could be de-escalated back to the Community 
Resources service risk management plan for onward review and monitoring. 

 Public Sector Network Compliance: following a significant period of development work to 
address the challenges of achieving PSN compliance and achieving a second year of 
accreditation it was considered it appropriate to remove this risk from the corporate risk 
register and arrangements for compliance were now ‘business as usual.’ 

 
1.6 At the year-end, the corporate risks actively being managed by the council were therefore evaluated 

as: 
 

Evaluation: Low Moderate High Very High Total 
No. of Risks: 0 7 15 1 23 

 
1.7 A number of required actions were identified and carried out as planned throughout the year. These 

actions were believed to be proportionate and cost effective in relation to the level of each risk. At 
the mid year report in November 2014, progress against planned actions was largely in line with 
expectation.  At the year-end, 80% of actions linked to the corporate risks and due to be undertaken 
in-year were completed. Any overdue or longer term actions are pulled through to the revised 
corporate risk register to monitor and ensure completeness. 

 
1.8 The Corporate Risk Management Group, in consultation with the Corporate Management Team, has 

agreed that the majority of the risks from the 2014/15 corporate risk register remain core issues for 
the council to address. The risks therefore continue to be reflected within the revised corporate risk 
register in order to be effectively managed in order to support the council’s objectives. 
 

1.9 It should be noted that the cost of controlling the corporate risks and undertaking further action have 
been met within budget and the council has therefore continued to achieve cost effective risk 
management over the course of the year despite ongoing cost pressures. 
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2. The current business environment and key impact areas for the Council 
 
2.1 In “An overview of local government in Scotland 2015,” Audit Scotland explains that “for the last five 

years councils have had to cope with managing austerity, reducing resources, increasing demand 
for services, and ever increasing public expectations.”  
 

2.2 In the Assurance and Improvement Plan for Renfrewshire, Audit Scotland explains “Local councils 
are operating within a context of significant change as a result of the challenging financial 
environment and the public service reform agenda.” 
 

2.3 In The (Local) State We’re In 2014, PWC explains that “as councils make an honest appraisal of 
what the future holds, many are redefining their purpose and role and finding new ways of working. 
A strong theme that emerges in our survey is a shift in the role of the council away from delivering 
services and towards facilitating outcomes in collaboration with private and public partners, and 
citizens themselves.”  
 

2.4 In her recent report to the Leadership Board, the council’s Chief Executive set out revised chief 
officer management arrangements for the council which would bring a renewed focus to the delivery 
of the council’s key priorities in the context of continued financial constraints and enable the delivery 
of the new corporate support arrangements, and provide the right mix of skills and capacity at a 
senior management level in the council. 

 
2.5 In response to all of the above the risk register is robustly reviewed and revised as necessary to 

ensure that it suitably reflects the current business environment, capturing the key challenges for the 
council whether aligned to the corporate priorities or inherent in the current day to day business 
environment of the council, or indeed other matters of importance that may be imminent or as yet on 
the horizon. 

 
2.6 As in previous years, a number of methods have been employed and information sources reviewed 

(some of which have already been referred to in the preceding paragraphs), to stimulate a thorough 
approach to identifying the corporate risks. These are outlined in Table 2.6.1 below. 

 
Table 2.6.1: Methodology for identifying corporate risks 
 

 Consultation (1) The Corporate Risk Management Group met to consider generic 
themes that apply across the majority of the council’s services and 
that may impact on the council’s key objectives 

(2) The Risk Manager engaged with the Corporate Management Team 
to consider potential challenges in the delivery of the Council Plan 

(3) Appraisal of service priorities to identify key challenges for delivery 
that may result in significant impact to central resources 

(4) Liaison with council insurance brokers/ advisors, insurers and risk 
management advisors 

 Benchmarking (5) Discussion with risk managers in other local authorities through 
Alarm Scotland, the national public risk management association/ 
Scottish Group 

(6) Other public sector risk registers available in the public domain 

 Review of key 
reports specific to 
the council 

(7) Audit Scotland: Renfrewshire Council Assurance and Improvement 
Plan 2014–17 

(8) Better Council Programme - Management Structures: Report to 
Leadership Board, Feb 2015 

(9) A Better Future, A Better Council – year 1 monitoring report: Report 
to Leadership Board, Feb 2015 

(10) Local Government Finance Settlement 2015/16: Report to Council, 
Dec 2014 

(11) Revenue Budget and Council Tax 2015/16: Report to Council, Feb 
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 Consultation (1) The Corporate Risk Management Group met to consider generic 
themes that apply across the majority of the council’s services and 
that may impact on the council’s key objectives 

(2) The Risk Manager engaged with the Corporate Management Team 
to consider potential challenges in the delivery of the Council Plan 

(3) Appraisal of service priorities to identify key challenges for delivery 
that may result in significant impact to central resources 

(4) Liaison with council insurance brokers/ advisors, insurers and risk 
management advisors 

 Benchmarking (5) Discussion with risk managers in other local authorities through 
Alarm Scotland, the national public risk management association/ 
Scottish Group 

(6) Other public sector risk registers available in the public domain 
2015 

(12) Glasgow and Clyde Valley City Deal: Report to Council, Aug 2014 
(13) Tackling poverty report to Council, March 2015 
(14) Audit Scotland: Renfrewshire Council, Annual report on the 2013/14 

Audit 

 Review of key 
external reports 

(15) PWC: The (local) state we’re in 2014 (annual survey on local 
government’s financial challenges) 

(16) Audit Scotland: An overview of local government in Scotland 2015 

 Consideration of 
legislative changes 

No material legislative changes at this time (that the council is not already 
addressing) 

 
2.7 While the majority of the risks that feature in the revised corporate risk register have been rolled 

forward from 2014/15, the focus and scoring of some has been revised to ensure they accurately 
take account of any changes in context.  Paragraphs 2.7.1 to 2.7.4 highlight various changes that 
have taken place. 

 
2.7.1 New risks coming onto the corporate risk register 

The City Deal Programme: The Glasgow and Clyde Valley City Deal will deliver an investment of 
£1.13bn across the Glasgow City Region, including £274m on three infrastructure projects in the 
Renfrewshire area, together with additional investment into employment support through the 
Labour Market Project. The specific Renfrewshire infrastructure and labour market projects are: 
 
1) Airport Access (to be jointly delivered with Glasgow City Council) 
2) Clyde Waterfront and Renfrew Riverside 
3) Glasgow Airport Investment Area 
4) Labour Market Projects 
 
The design, construction, operation and maintenance of the major projects being funded through 
City Deal must be effectively managed to ensure they are delivered on time and on budget and in 
compliance with the requirements of the City Deal Assurance Framework.  All funding conditions 
and business case assumptions must be accurate to allow the funding to be received.  Failure to 
manage the contracts and meet the requirements of the Assurance Framework could result in 
project delays, additional costs, loss of grant funding and significant reputational harm. 
 

2.7.2 Risks with increasing scores/ evaluation:  

 Serious Organised Crime, Insider Threat and Corporate Fraud – there is new impetus to the 
management of this risk with the recent establishment of a new Integrity Group to appraise 
the council’s arrangements in place to manage this risk and take forward any improvement 
actions required. The score has been increased from moderate (9) to high (12) however it 
should be noted that this is not in relation to increased risk in Renfrewshire but rather 
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additional and better quality information within the council supporting a different score to that 
previously assessed. 

  
2.7.3 Risks moving off the corporate risk register (or merging with others) 

 Welfare Reform – this risk has previously featured as one of the council’s top risks. Going 
forward however it is considered that three aspects relating to Welfare Reform (in its present 
form), can now be approached in a different manner: 

o The council’s arrangements for managing the impact of welfare reform – 
arrangements are well embedded and are now managed ‘business as usual’ and this 
aspect can now be removed from the corporate risk register. 

o The impact of welfare reform on Renfrewshire citizens – this is an area that now 
comes under the focus of the Tackling Poverty Commission and so this aspect will be 
merged with the Tackling Poverty and inequalities risk. 

o The introduction of Universal Credit in terms of financial impact to the council – this 
will now be reflected within the financial sustainability risk in general but may now, 
more specifically, be of focus for Development and Housing Services. As Universal 
Credit and other elements of welfare reform are rolled out nationally, this risk may be 
escalated back onto the corporate risk register in the future. 

 Shared Services Agenda – this risk is now merged into the Better Council Programme risk. 

 Workforce planning, organisational development and supporting our people – this risk is now 
merged into the Better Council Programme risk 

 Leadership and Capacity – the capacity element is now merged into the Better Council 
Programme risk and the ‘leadership’ aspect of the risk is removed given that  members and 
officers do provide leadership in such as way as to enable key decisions for the people of 
Renfrewshire in a timely manner. 

2.7.4 Risks with updates to definition or change in focus: 

 Tackling poverty and inequality – the context of this risk has been updated to reflect that the 
first phase (preparatory work) is approaching completion, with focus now towards the 
implementation phase as reported to Council in March 2015.  

 Community safety and public protection – the context of this risk has been updated to 
incorporate the Community Safety Review and rollout of the CCTV/ Hub project. 

 Delivering on SOA outcomes through the Community Planning Partnership – the context of 
this risk has been updated to reflect changing Community Planning Partnership 
responsibilities for Criminal Justice, and for the outcome of the Improvement Service 
benchmarking work/ Community Planning indicators 

 Financial sustainability – no immediate change but the risk will require review for any 
implications arising from the outcomes of the Smith Commission when available.  

 Health and Social Care Integration – change in focus as the Renfrewshire Health and Social 
Care Partnership approaches establishment as a new legal entity (managed by the 
Integration Joint Board), during 2015 with the operation of the council’s adult social care 
services being delegated to the new body, and to be fully operational by April 2016. 

 Property and infrastructure management – the context of this risk has been updated to reflect 
(1) the decisions made around the transfer of operations for cultural properties to the leisure 
trust, (2) the councils Heritage Strategy and (3) the asset and management review with 
regards to hard and soft facilities management. 

 Management of elections – the risk would be updated to remove prior references to the 
Scottish Referendum on Independence. 

2.8 The corporate risk register continues to bring to sharp focus the significant risk facing the council 
and this should be balanced with recognition of the benefits that also continue to be delivered.  As 
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with previous years, the risk register continues to be aligned with the themes of the council’s 
business plan: 
 

 Better 
Future 

 

 Increased, sustainable investment in 
our economy 

 Reduction in the causes and 
impact of poverty 

 Improved health, well-being and life 
chances for Children and Families 

 A safer and stronger Renfrewshire 

 Improved support to vulnerable 
adults 

 

 Better 
Council 

 A sustainable council  Improved information through 
better technology 

 Effective change management  Smarter use of assets 

 Putting customers first  Communication and engagement 

 Investment in our people  

 A High 
Performing 
Council 

 Governance and assurance  Managing our performance 

2.9 Many of the corporate risks continue to be inter-related and inter-dependent.  Given the 
interdependencies between the council’s opportunities, risks and benefits, the oversight that the 
Corporate Risk Management Group applies on an ongoing basis in terms of close monitoring and 
review of the corporate risks and progress of associated action, is essential for understanding the 
complexity of the current risk environment of the council, particularly during a continued period of 
challenge and considerable organisational change. 

2.10 On the basis of the review of the business context for the council, the Corporate Risk Management 
Group, in consultation with the Corporate Management Team has therefore agreed the key risks to 
be recorded within the corporate risk register going forward from April 2015. 
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3. The Corporate risk profile and Top Risks going forward from April 2015 
 
3.1 The detailed corporate risk register from April 2015 is provided in the attached appendix.  The risk 

register is set out with risks aligned to the themes of the new council’s business plan. 
 

3.2 By way of summarising the information contained within the detailed corporate risk register, the 
remainder of this section provides: 

 Table 3.2.1: the corporate risk profile in terms of low, moderate, high and very high risks 

 Table 3.2.2: all corporate risk areas ranked in descending order of significance; 

 Table 3.2.3: the council’s TOP 6 corporate risks with a brief narrative overview.  

 Table 3.2.4: an overview of how risks relate to the themes of the council’s business plan. 
 

Table 3.2.1: Corporate Risk Profile 
 

Evaluation: Low Moderate High Very High Total 

No. of Risks: 0 05 14 1* 20 

*Refer to Table 3.2.3 for details relating to the very high risk 

 
Table 3.2.2: Corporate risk areas in order of significance 
 
Risk areas Likelihood Impact Score Evaluation 

1) Financial Sustainability 04 05 20 Very High 

2) Tackling Poverty and Inequality 04 04 16 High  

3) City Deal: failure to deliver 03 05 15 High  

4) Unemployment and economy 03 05 15 High 

5) Health & Social Care Integration 03 05 15 High  

6) Community Safety & Public Protection 03 05 15 High  

7) Property and Infrastructure Management 03 05 15 High  

8) Delivering on SOA outcomes through the Community 
Planning Partnership 

03 04 12 
High  

9) Better Council Programme 03 04 12 High  

10) Equality and Human Rights 03 04 12 High  

11) Information Management 03 04 12 High  

12) Corporate Events Management 03 04 12 High  

13) Communications 03 04 12 High  

14) Serious Organised Crime, Insider Threat and Corporate Fraud 03 04 12 High  

15) Management of Elections 02 05 10 High  

16) Business Continuity 03 03 9 Moderate  

17) Incident Response Management 03 03 9 Moderate  

18) Energy, carbon and waste management 02 04 8 Moderate  

19) Information Governance 02 04 8 Moderate  

20) Records Management: Public Records (Scotland) Act 2011 02 04 8 Moderate  
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Table 3.2.3: TOP 6 Corporate Risks 
 
Title Risk Overview 

Fi
na

nc
ia

l S
us

ta
in

ab
ili

ty
 

If significant cost pressures and reducing available resources are not successfully planned for 
and managed effectively over the medium to longer term, there is a  serious risk of 
unplanned/ reactive budget realignments that could jeopardise the financial stability of the 
council with significant impact on availability and quality of front-line services and capital 
resource. 

The Council previously reported that significant savings of £20-£30m were required over the medium 
term through to 2017/18. As reported to Council on 12 February 2015, the medium term position 
remains consistent in nature with that previously reported but with areas of increasing uncertainty and 
risk, principally around future grant levels and pay pressures, along with significant and growing demand 
pressures on key service areas principally in relation to Social Work. There remains an anticipated 
underlying requirement for budget savings over the medium term to 2017/18, however there is an 
increasing risk that this is more likely to be at the top end of previous projections in the region of £30 
million.  Audit Scotland’s Annual Report on the 2013/14 Audit concluded that the council has a stable 
short term financial position with actions being taken to address future financial pressures which the 
Council believes are sustainable.  Continuous close monitoring of actions to deliver savings is crucial in 
ensuring the Council remains in a financially sustainable position. 

Ta
ck

lin
g 

Po
ve

rt
y 

an
d 

In
eq

ua
lit

y 

The council is committed along with its partners to break the poverty cycle in Renfrewshire. If 
the partners do not effectively tackle the causes and impacts of Poverty in Renfrewshire there 
will be further polarity of poverty in Renfrewshire, increasing inequality and health 
inequalities, and greater demand for services. 
Renfrewshire Council is leading efforts to tackle poverty through the establishment of the Renfrewshire 
Tackling Poverty Commission. The Commission was tasked with developing an understanding of the 
causes and impacts of poverty on Renfrewshire’s children and their families and critically, with providing 
the Council and its Community Planning Partners with recommendations that will underpin a new 
tackling poverty strategy for Renfrewshire.   The Commission published its report on 13 March 2015, 
referring it to the Council and its partners for consideration. At the Special Council meeting on 23 March 
2015 Council agreed to deploy £3.23m in support of a programme of preventative and emergency 
response measures. It was also agreed that the Chief Executive work with Community Planning Partners 
to develop a wider partnership response to the Commission’s recommendations, with a report outlining 
the partnership response expected to be presented to Council for consideration in June 2016. Universal 
Credit is being introduced in a limited way across Renfrewshire in June 2016.  Plans are being 
progressed by the Council to provide support services to assist customers’ access to the new benefit. 
 

Th
e 

C
ity

 D
ea

l 
Pr

og
ra

m
m

e 

Failure to manage the City Deal contracts and meet the requirements of the Assurance 
Framework could result in project delays, additional costs, loss of grant funding and 
reputational damage. 
The Glasgow and Clyde Valley City Region has been awarded £1.13bn to be drawn down over the next 
20 years to fund major capital projects.  The projects in Renfrewshire include investment in the Clyde 
Waterfront and Renfrew Riverside, Airport Access and the Glasgow Airport Investment Area. A dedicated 
project team is being established to progress these projects in conjunction with our partners. The 
design, construction, operation and maintenance of the major projects being funded through City Deal 
must be effectively managed to ensure they are delivered on time and on budget and in compliance with 
the requirements of the City Deal Assurance Framework.  All funding conditions and business case 
assumptions must be accurate to allow the funding to be received. 
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Title Risk Overview 

U
ne

m
pl

oy
m

en
t 

an
d 

ec
on

om
y 

There are significant challenges in (1) reaching the people who most need our support, 
(2)enabling more resilient communities/ voluntary groups and (3) getting the right 
infrastructure and investment in place for the economic development of our towns and 
villages. If the council and its key partners do not effectively manage these challenges there 
is a risk of increased poverty, adverse physical and mental health, domestic violence, 
homelessness, worklessness, youth unemployment, and acquisitive crime. 
While significant challenges still impact on the ambition of the Council to grow the local economy and to 
create work for its residents, it is noted that unemployment has significantly reduced in Renfrewshire 
over the last 2 years. As such over the next three years the Council's Economic Development and 
Employability Programmes will see a greater focus on particular groups who are furthest from the labour 
market and the services offered will be more intensive and with greater barrier removal support.  This 
will be delivered through a mix of in-house delivery, partnership funding and contracted activity and in 
order to recognise the changing demographics of the unemployed population the range of youth services 
will now be available to people up to the age of 29 while an enhanced programme of Adult Employability 
Services will also be developed partly in relation to the emerging programmes which are being delivered 
through the City Deal.  In order to track the impact and success of interventions and ensure that 
ongoing activity is monitored, a new and improved Management Information System is also being rolled 
out across the Glasgow and Clyde Valley area providing a common approach to measuring the success of 
employability activities and ensuring that new services can be developed to the benefit of both 
Renfrewshire's and the City region's residents. 

H
ea

lth
 &

 S
oc

ia
l C

ar
e 

In
te

gr
at

io
n If the Council does not prepare effectively for the implementation of the Public Bodies (Joint 

Working) (Scotland) Act and form a fully operational Health and Social Partnership by 1 April 
2016 there could be significant consequences in terms of logistics and reputation and further 
impact to council structures, budgets and governance. 
Preparations for the formal integration of health and social care services in Renfrewshire are progressing 
well.  The Chief Officer designate who will lead the new Partnership has been appointed, and the 
Integration Scheme (the formal partnership agreement) between the council and NHS Greater Glasgow 
and Clyde has been developed in line with national guidance and reflects feedback from consultation 
with stakeholders.  The Integration Scheme was approved by Council on 26 February 2015 and was 
been submitted to Scottish Government by the statutory deadline of 1 April 2015. Work is now 
underway to address the next two key priorities, the procedural and governance arrangements  in 
relation to the establishment of the Integration Joint Board, and the development of the Strategic Plan 
for the delivery of services in partnership over the next three years. 
 

C
om

m
un

ity
 S

af
et

y 
an

d 
Pu

bl
ic

 P
ro

te
ct

io
n 

The council’s community safety and public protection role, delivered within an integrated 
partnership model is critical to ensuring child and adult protection, and that offending 
behaviour and community safety services are effectively delivered, or risk of harm to and 
from individuals may arise. 
Community safety and public protection is a wide ranging and expanding agenda relating to the 
protection of vulnerable people, communities, businesses and organisations. What makes us vulnerable 
changes over time and through individual circumstances - and can sometimes occur unexpectedly as a 
result of a civil contingencies emergency or event.  However there are some broad risks that can and 
should be foreseen and planned for.  These include being very young, ill or very old, having limited or no 
positive support from family or friends, being financially vulnerable or being subject to anti-social 
behaviour, crime, violence or discrimination.  The council has reviewed its approach to the management 
and delivery of the community safety and public protection programmes. The community safety and 
public protection steering group has refreshed its role and remit in order to deliver the strategic 
objectives for the Council, whilst ensuring that the class leading diversionary programmes, case 
management and referral processes are delivered. The integrated approach to Community Safety Public 
Protection will be further enhanced with the provision and deployment of the joint community safety and 
public protection hub, with state of the art CCTV systems supporting well trained and co-ordinated 
frontline staff that focus on evidence led early intervention and prevention activities.     
Children’s social work services continue to experience a high level of demand particularly in relation to 
child protection referrals and the number of looked after children.  The Council continues to work with 
agency and community partners to ensure that children receive support at the earliest opportunity and 
action is taken to mitigate and manage any identified risks. Since 2013, in conjunction with Police 
Scotland and Barnardo's Scotland, the Council has had in place a robust system to identify and address 
child sexual exploitation.  Similarly, Adult Services have seen increasing numbers of adult protection 
referrals and continue to adopt a multi-agency approach to managing identified risks in relation to 
vulnerable adults.  Council actions in relation to the protection of adults and children are subject to 
scrutiny by the Community Protection Chief Officers Group. 
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Table 3.2.4: Relationship with the council’s business plan 
 

1: A Better Future 
01 Increased 
sustainable 
investment 
in our 
economy 

The City Deal 
Programme: failure 
to deliver 

Context: 
The Glasgow and Clyde Valley City Deal will deliver an investment of £1.13bn across the 
Glasgow City Region, including £274m on three infrastructure projects in the 
Renfrewshire area, together with additional investment into employment support through 
the Labour Market Project. The specific Renfrewshire Infrastructure projects are: 
 (1) Airport Access (to be jointly delivered with Glasgow City Council) 
(2) Clyde Waterfront and Renfrew Riverside 
(3) Glasgow Airport Investment Area 
(4) Labour Market Projects 

Unemployment and 
Economy 

Context:  
(1) Immediate considerations such as tackling worklessness and youth unemployment  
(2) Achieving positive destinations for school leavers  
(3) Longer term considerations such as investing in infrastructure (such as roads, bridges 
and lighting) to support local economic development 
(4) Heritage Strategy and Town Centre Regeneration  
(5) Other public focused issues that may emerge from council plan/ SOA indicators 

Corporate Events 
Management 

Context:  
(1) 23-26 April 2015 Beer Festival/Food & Drink Festival 
(2) 7/8 May 2015  The Visit (Conference) 
(3) 30 May 2015  Street Velodrome 
(4) 29 June/03 July 2015 Mission Discovery 
(5) 4 July 2015  Sma’ Shot day 
(6) 11/12 July 2015 National Youth Circuit Race Championships 
(7) 18 July 2015  Paisley Pipe Band competition 
(8) 15 August 2015 Fire Engine Rally 
(9) 5/6 September 2015 Doors Open Days 
(10) 17-20  Sept 2015 Bring it All Home 
(11) 9-17 October 2015 The Spree 
(12) 30/31 October 2015 Halloween Festival 
(13) 07 November 2015 Fireworks 
(14) 14 – 28 Nov 2015 Town Centre Christmas Lights switch ons 

 
02 Improved 
health, well-
being and 
life chances 
for Children 
& Families 

Delivering on SOA 
outcomes through 
the Community 
Planning 
Partnership 

Context:  
(1) SOA themes 
(2) Improvement Service benchmarking 
(3) SOA indicators and performance 
(4) CPP future role in respect of Criminal Justice 

 
04 Reduction 
in the causes 
and impact 
of poverty 

Tackling Poverty 
and Inequality 

Context:  
(1) Tackling Poverty Commission report published March 2015 
(2) Initial council response – March 2015 
(3) Planning for implementation  - March to June 2015 
(4) Implementation  - June 2015 onwards 
(5) Impact of welfare reform on Renfrewshire citizens 

 
05 A safer 
and stronger 
Renfrewshire 

Community Safety 
& Public Protection 

Context:  
(1) Levels of deprivation in Renfrewshire;  
(2) No. of vulnerable children and adults in Renfrewshire;  
(3) Complexity of partnership arrangements; 
(4) Community Safety delivery model arrangements 
(5) Community Safety Review (6) Community safety and public protection steering group 
(7) Rollout of CCTV/ Hub project 

Serious Organised 
Crime, Insider 
Threat and 
Corporate Fraud 

Context: 
(1) Serious and Organised Crime is a threat to national security  
(2) It costs the UK more than £24 billion a year  
(3) Organised crime, insider threat, bribery and corporate fraud could become an area of 
concern for the council  
(4) The council needs to protect its citizens and its business resources 
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Incident Response 
Management 

Context (from Community Risk Register):  
(1) Industrial Accidents and Environmental Pollution 
(2) Transport Accidents 
(3) Severe Weather Incidents 
(4) Structural Incidents 
(5) Human Health 
(6) Animal Health 
(7) Industrial Action 
(8) International Events 
(9) Industrial Technical Failure 

2: A Better Council 
01 A 
Sustainable 
Council - 
effective and 
financially 
sound 

Financial 
Sustainability 

Context:  
Due to effective financial planning, the council is well placed to address the financial 
challenges forecast over the shorter term, however there are significant and rising 
pressures forecast from 2014/15 onwards over the course of the next spending review 
period. Consequently the risk remains very high and continues to be subject to significant 
and regular scrutiny.  
Ongoing challenges include:  
(1) Demand/ changing demographics  
(2) Reduction in resources available to deliver services  
(3) New 'Self Directed Support' agenda requires the council to make funds available to 
clients with no guarantee that they will use council services  
(4) Financial/ efficiency savings, inflation rates and reduced income from asset sales  
(5) Workforce/ Rising employee and pension costs, meeting increased demand with 
reduced workforce  
(6) Investment/ for roads, schools, housing stock to support existing services and 
economic growth.  
(7)Maintaining assets/ backlog maintenance and repair for the estate  
(8) Environmental/ rising energy and fuel costs, emission reduction targets  
(9) Potential financial impact of the introduction of Universal Credit 
(10) Potential outcomes of the Smith Commission 

Energy, carbon 
and waste 
management 

Context:   
(1) Environmental Legislation  
(2) Costs/ financial penalties regime and taxes associated in particular with waste 
management  
(3) Clyde Valley Waste Project –in planning phase – moving towards construction in 2016 
(4) £.25m funding for energy initiatives 
(5) % going to Landfill 
(6) Food waste funding ends 1 April 2015 

 
02 Effective 
Change 
Management 

Health & Social 
Care Integration 

Context:  
(1) Integration scheme to be approved by Scottish Government 
(2) Integration Joint Board to formally appoint Chief Officer and Chief Financial Officer 
(3) Integration Joint Board to approve Strategic Plan 
(4) Council to ensure all local arrangements are in place for delegation of adult services 
to the new IJB during 2015 
(5) IJB to be fully operational by April 2016 

Better Council 
Programme 

Context:  
Strategic Programmes  
(1) Customer access  
(2) Agile Council  
(3) Asset Management  
(4) Technology (including information and Knowledge Management)  
(5) Organisational Development (incorporating capacity, workforce planning/ employee 
wellbeing) 
(6) Procurement Savings  
Service Programmes (As being defined)  
(incorporating shared services agenda) 
Opportunity governance - ensuring that innovation/ opportunities pursued are subject to 
the same rigor and level of governance applied to programmes and project  

 
03 Putting 
Customers 
First 

Business 
Continuity 

Context:  
Non availability of premises, employees or systems impacting on services/ functions  

 
04 Investment 
in our People 

 (Now covered under Better Council Programme) 
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06 Smarter 
use of Assets 

Property and 
Infrastructure 
Management 

Context: 
(1) Decline in capital spending  
(2) Assets retained in conflict with strategy  
(3) Market conditions returning less favourable capital receipts  
(4) Community asset transfer  
(5) Statutory compliance inspections/ ensuring assets are safe and fit for purpose for 
employees and service users  
(6) General need for more efficient use of assets, in particular property, roads and 
lighting infrastructure  
(7) Transfer of operations for Cultural properties 
(8) Heritage Strategy and Town Centre Regeneration 
(9) Asset and management review for hard and soft facilities management 

Information 
Management 

Context:  
Information is a critical resource for council operation therefore the availability, 
appropriateness and accountability of information, regardless of the format it is held in, is 
of great importance. The Information Management risk reflects challenges associated with 
delivery of the outcomes set out in the approved Information Management Policy:  
(1) Information sharing  
(2) Information compliance  
(3) Information efficiency  
(4) Information quality  
(5) Information security and resilience 

Records 
Management: 
Public Records 
(Scotland) Act 
2011 

Context:  
(1) The Public Records (Scotland) Act 2011 came into effect in January 2013  
(2) The Keeper of the Records of Scotland has invited public authorities to submit their 
records management plans (RMPs)  
(3) Renfrewshire Council's invitation for the submission of its records management plans 
(RMP) to the Keeper is currently delayed until the new Records Manager has reviewed 
work to date, and has met with the Keeper's office. 
 
RMP has 14 elements for the council to comply with or demonstrate working towards 
compliance: •Senior management responsibility •Records manager responsibility 
•Records management policy statement •Business classification •Retention schedules 
•Destruction arrangements •Archiving and transfer arrangements •Information security 
•Data protection •Business continuity and vital records •Audit trail •Competency 
framework for records management staff •Assessment and review •Shared information 

 
07 
Communica-
tions and 
Engagement 

Equality and 
Human Rights 

Context:   
Renfrewshire Council as a public service provider and employer is committed to providing 
excellent services in a culture which helps to ensure that we are meeting the changing 
needs of individuals and groups across the diverse population of Renfrewshire. The 
Council is required by legislation to pay due regard to the general equality duty set out in 
the Equality Act 2010 and ensure that everyone’s rights are protected/upheld which 
enables individuals and groups to have the opportunity to realise their full potential free 
from discrimination as required by the Human Rights Act 1988 
 

Communications Context:  
(1) The importance of respectful and strategically driven communications with staff during 
times of change and to effect excellent service delivery  
(2) Engaging Renfrewshire's communities in the objectives of the Community Plan  
(3) Informing and supporting communities of the work and resultant outcomes of the 
tackling poverty commission  
(4) Crisis communications  
(5) Increasing demand for employees' access to social media sites and feeds for 
professional and personal purposes creates security and reputational concerns   
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14

3: A High Performing Council 
 

01 
Governance 
and Assurance 

Management of 
Elections  

Context:  
(1) European and UK Government elections  
(2) Being cognisant of changing legislation, processes and use of e-counting systems.  

 Information 
Governance 

Context:  
Information is a critical resource for council operations. This risk covers the essential 
components that the council requires to embed to ensure good information governance 
and protect the council's and its customers' information and the council's reputation:  
(1) Policies and procedures  
(2) Roles and responsibilities  
(3) Training and education  
(4) Information Security and compliance (including incident recording monitoring)  
(5) Move towards cloud based services 

The Information Commissioner’s Office (ICO) is able to order organisations to pay up to 
£500,000 as a penalty for serious breaches of the Data Protection Act;  

The ICO may receive extended powers to conduct unscheduled audits.  

 
3.3 The risk treatment activity planned for 2015 and beyond is shown within the corporate risk register in 

the appendix that follows. This activity (proportionate to the level of each risk) will further contribute to 
either the prevention of the risk occurring, where possible, or mitigating their potential effects. Where 
there are no actions linked to a risk this indicates that the risk is being managed as ‘business as 
usual’ taking account of the control measures currently in place. 
 

3.4 The corporate risk register continues to underpin the key priorities of the council’s Annual Strategic 
Audit Plan.  Actions relating to planned audits for 2015/16 have been aligned to the relevant 
corporate risks in the appendix. Any improvement actions arising from 2014/15 internal audit work 
will continue to be integrated into the risk register as audit reports are finalised. 

 
3.5 A midyear progress report on the corporate risk register will be reported in due course to the 

Corporate Management Team and the Finance and Resources Policy Board.  Information on specific 
significant risks will be reported by the Corporate Risk Management Group to the Corporate 
Management Team as required on an exceptional basis.
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Appendix 

Risk Matrix for Adverse Impact 
 
Introduction 
 
Risk should be analysed consistently across the council in terms of the significance of its impact and 
the likelihood of occurrence.  The Risk Matrix is therefore the tool that is to be used for this purpose.  
The impact element of the same matrix may be used for the grading of adverse events, complaints or 
claims. 
 
Impact 
When considering the consequences of a potential risk, all scenarios must be considered.  It may 
even be appropriate to consider the worst case scenario, however, those undertaking the risk 
analysis must be able to provide a robust rationale and have evidence to support their selection.  For 
example, if ‘death’ could be the ultimate potential impact in relation to a specific problem, the risk 
assessors must have knowledge that this outcome has occurred in the past either internal or external 
to Renfrewshire Council. (A full list of descriptions to assist in analysing consequence is contained on 
the following two pages of this appendix); 
 
Likelihood 
Similarly when considering the likelihood of occurrence, the risk assessor’s judgement must be based 
on the prevalence of the event/ circumstance and outcome, backed up by experience and data such 
as relevant incidents/ events, complaints and/ or claims. 
 
Evaluation 
As shown in the matrix below, Impact x Likelihood produces an evaluation of the significance of risk, 
described as ‘Low’, ‘Moderate’, ‘High’ or ‘Very High’. 
 
How a risk is evaluated will determine how the risk is then treated: 
 

Likelihood 
Consequent Impact 

1 
Insignificant 

2 
Minor 

3 
Moderate 

4 
Major 

5 
Extreme 

5 
Almost Certain 

5 10 15 20 25 

4 
Likely 

4 8 12 16 20 

3 
Possible 

3 6 9 12 15 

2 
Unlikely 

2 4 6 8 10 

1 
Remote 

1 2 3 4 5 

Low (1-3),  Moderate (4-9),  High (10-16), or Very High (17-25) 
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Consequence Impact 

 
 

“Domains” 1 
Insignificant 

2 
Minor 

3 
Moderate 

4 
Major 

5 
Extreme 

Objectives and 
Projects 

 Barely noticeable 
reduction in 
scope / quality / 
schedule 

 Minor reduction in 
scope / quality / 
schedule 

 Reduction in 
scope or quality, 
project objectives 
or schedule. 

 Significant 
reduction in ability 
to meet project 
objectives or 
schedule. 

 Inability to meet 
project objectives, 
reputation of the 
organisation 
seriously 
damaged and 
failure to 
appropriately 
manage finances. 

Injury (physical 
and 
psychological) to 
clients/staff. 

 Adverse event 
leading to minor 
injury not 
requiring first aid. 

 Minor injury or 
illness, first-aid 
treatment 
needed. No staff 
absence required. 

 Significant injury 
requiring medical 
treatment and/or 
counselling. 

 Major injuries or 
long term 
incapacity/ 
disability (loss of 
limb), requiring 
medical treatment 
and/or 
counselling. 

 Incident leading 
to death or major 
permanent 
incapacity. 

Client experience 
/ outcome 

 

 Reduced quality 
of client 
experience / 
outcome not 
directly related to 
service delivery.   

 Unsatisfactory 
client experience / 
outcome directly 
related to service 
provision – readily 
resolvable 

 Unsatisfactory 
client experience / 
outcome, short 
term effects – 
expect recovery < 
1Wk 

 Unsatisfactory 
client experience / 
outcome, long 
term effects -  
expect recovery > 
1Wk 

 Unsatisfactory 
client experience / 
outcome, 
continued 
ongoing long term 
effects.  

Complaints / 
claims 

 Locally resolved 
complaint 

 Justified 
complaint 
peripheral to 
direct service 
provision 

 Below excess 
claim. 

 Justified 
complaint 
involving 
inappropriate 
service. 

 Claim above 
excess level. 

 Multiple justified 
complaints. 

 Multiple claims or 
single major 
claim. 

Staffing and 
competence 

 Short term low 
staffing level (< 1 
day), where there 
is no disruption to 
service. 

 Ongoing low 
staffing level 
results in minor 
reduction in 
quality of client 
care 

 Minor error due to 
ineffective training 
/ implementation 
of training. 

 Late delivery of 
key objective / 
service due to 
lack of staff. 
 Moderate error 

due to ineffective 
training / 
implementation of 
training. 
 Ongoing 

problems with 
staffing levels 

 Uncertain delivery 
of key objective / 
service due to 
lack of staff. 
 Major error due to 

ineffective training 
/ implementation 
of training. 

 Non delivery of 
key objective/ 
service due to 
lack of staff. 
 Loss of key staff. 

 Critical error due 
to insufficient 
training/ 
implementation of 
training. 

Service / 
business 
interruption 

 Interruption in a 
service which 
does not impact 
on the delivery of 
client care or the 
ability to continue 
to provide service 

 Short term 
disruption to 
service with minor 
impact on client 
care. 

 Some disruption 
in service with 
unacceptable 
impact on client 
care. 

 Temporary loss of 
ability to provide 
service. 

 Sustained loss of 
service which has 
serious impact on 
delivery of client 
care resulting in 
major 
contingency plans 
being invoked. 

 
 

 Permanent loss of 
core service or 
facility. 

 Disruption to 
facility leading to 
significant “knock 
on” effect. 
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“Domains” 1 
Insignificant 

2 
Minor 

3 
Moderate 

4 
Major 

5 
Extreme 

Financial  Negligible 
organisational 
financial loss (£< 
1k). 

 Minor 
organisational 
financial loss (£1-
10k). 

 Significant 
organisational 
financial loss 
(£10-100k). 

 Major 
organisational 
financial loss 
(£100k-1m). 

 Severe 
organisational 
financial loss 
(£>1m). 

Inspection / 
assessment / 
audit 

 Small number of 
recommend-
ations which 
focus on minor 
quality 
improvement 
issues. 

 Minor 
recommend-
ations made 
which can be 
addressed by low 
level of 
management 
action. 

 Challenging 
recommend-
ations but can be 
addressed with 
appropriate action 
plan. 

 Enforcement 
Action. 
 Low rating. 

 Critical report. 

 Prosecution. 

 Zero Rating. 
 Severely critical 

report. 

Adverse publicity 
/ reputation 

 No media 
coverage, little 
effect on staff 
morale. 

 Local Media – 
short term. 

 Minor effect on 
staff morale / 
public attitudes. 

 Local Media – 
long term. 

 Impact on staff 
morale and public 
perception of the 
organisation. 

 National Media (< 
3 days). 

 Public confidence 
in the 
organisation 
undermined. 
 Usage of services 

affected. 

 National Media (> 
3 days). 

 MP / MSP 
Concern 
(Questions in 
Parliament). 

Council / 
Personal 
Security, and 
Equipment 

 Damage, loss, 
theft (£< 1k). 

 Damage, loss, 
theft (£1-10k). 

 Damage, loss, 
theft (£10-100k). 

 Damage, loss, 
theft (£100k-1m). 

 Damage, loss, 
theft (£>1m). 

 
Likelihood 
 

 1 
Remote 

2 
Unlikely 

3 
Possible 

4 
Likely 

5 
Almost Certain 

Probability  Will only occur in 
exceptional 
circumstances 

 Unlikely to occur 
but definite 
potential exists 

 Reasonable chance 
of occurring – has 
happened before on 
occasions 

 Likely to occur 
– strong 
possibility 

 The event will 
occur in most 
circumstances 
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___________________________________________________________________ 

To: Finance and Resources Policy Board

On: 13 May 2015

___________________________________________________________________ 

Report by: Chief Executive

___________________________________________________________________ 

Heading: Chief Executive’s Service Risk Management Plan 2015/16

___________________________________________________________________ 

1. Summary 

1.1  In keeping with ‘Risk Matters’, the Council’s risk management strategy, 
the Chief Executive’s Service Risk Management Plan is updated on an 
annual basis and is reported to the Finance and Resources Policy 
Board. 

1.2 This paper presents the Chief Executive’s Service Risk Management 
Plan for 2015/16 (Appendix 1) to the Finance and Resources Policy 
Board for approval. 

1.3 The Service has identified 4 risks which are core issues. Control 
measures and linked actions are in place to prevent and/or mitigate 
these risks and these are set out in Appendix 1. 

___________________________________________________________________ 

2. Recommendations 

2.1 It is recommended that the Finance and Resources Policy Board 
approve the Chief Executive’s Service Risk Management Plan for 
2015/16. 

The Finance and Resources Policy Board is asked to:  

AGENDA ITEM NO. 9
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 agree that the relevant risks are identified 
 agree that the significance of each risk is appropriate to the 

current nature of the risk 
 agree that the total profile of risk can be borne by the service at 

this time in relation to the Council’s ‘capacity’ for risk and, 
 note that three of the risks are monitored through the Corporate 

Risk Register and one risk (Data and Performance 
Management) will be monitored through the Service 
Improvement Plan. 

_________________________________________________________ 

3. Background 

3.1 The Chief Executive's Service is involved in a range of activities, some 
of which may contain a risk element of a loss of service, resource or 
reputation of the Council. A review of the service risk register has been 
undertaken to take account of any emerging risks incorporating the 
identification, evaluation and mitigation of all risks which could cause a 
loss of service, loss of resources or reputation of the Council.  

3.3 The key service risk areas have been identified in the service risk 
register which is attached as Appendix 1.  The risks are aligned to the 
Chief Executive’s Service Improvement Plan.    

3.4 In presenting the proposed Risk Management Plan to the Finance and 
Resources Policy Board for approval, the service would like to draw to 
the Board’s attention a number of specific matters: 

3.4.1 All risks have been evaluated using the Council’s standardised (5x5) 
risk matrix which involves multiplying the likelihood of occurrence of a 
risk by its potential impact. This produces an evaluation of risk as either 
‘low’, ‘moderate’, ‘high’ or ‘very high.’ High and very high risks are 
considered to be significant to the Council.  The current profile of risk 
across the service’s risk register is shown in the table below: 

 

Evaluation: Low Moderate High Very 
High 

Total 

No. of 
Risks: 

0 1 3 0 4 

 
 
 

Page 240 of 310



 

 
 

 
3.4.2 In appraising the proposed Risk Management Plan and risk register, 

the service has identified 4 risks and these relate to: 

 Communication 
There is a risk that poor information flow leads to inappropriate, 
ineffective or late communications. 

 Equality and Human Rights 
Renfrewshire Council as a public service provider and employer is 
committed to providing excellent services in a culture which helps 
to ensure that we are meeting the changing needs of individuals 
and groups across the diverse population of Renfrewshire. The 
Council is required by legislation to pay due regard to the general 
equality duty set out in the Equality Act 2010 and ensure that 
everyone’s rights are protected/upheld which enables individuals 
and groups to have the opportunity to realise their full potential free 
from discrimination as required by the Human Rights Act 1988 

 Community Planning Partnership 
If the council does not effectively lead the Community Planning 
Partnership through a significant period of challenge, adapting 
strategy, policy and operations to meet these challenges and 
ensuring good governance and performance, there will be greater 
uncertainty around delivering the community benefits and achieving 
the partnership aims and objectives. 

 Data and Performance Management 
Failure to ensure that data sets are kept up to date leads to an 
inability to monitor and report progress on the strategic plans of the 
Council and community planning partners with the risk that the 
Council will be unable to deliver our statutory duties and/or identify 
improvements that can be made to services.   

 

3.5 In preparing this paper for the board, the Senior Management Team 
has considered that as a whole, the proposed risk management plan 
for 2015/2016 suitably reflects the service’s agenda for the year ahead.  

3.6 In relation to individual risks recorded, the Senior Management Team 
believes that the appropriate control measures are in place to prevent 
and/ or mitigate adverse risks.  Robust monitoring arrangements are in 
place to track the progress of the planned actions. 

________________________________________________________________ 

Implications of the Report 

1. Financial -  It is the consideration of the Senior Management Team 
that recurring costs associated with the measures in place for each risk 
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are proportionate to the level of risk and that new planned actions are 
also cost effective in relation to the level of risk. The financial 
requirements to support the service’s risk management plan for 
2015/16 should be met within the proposed budget allocations for 
2015/16.   
  

2. HR & Organisational Development – Risks related to HR/workforce 
issues are reflected within Appendix 1. 

 
3. Community Planning – Risks related to community planning are 

reflected in Appendix 1 

 
4. Legal – Risks relating to legal implications are reflected within 

Appendix 1.  
 

5. Property/Assets - None 
 

6. Information Technology - None 

7.  Equality & Human Rights  

 
(a) The Recommendations contained within this report have been 

assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for 
infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report.  If 
required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed 
and monitored, and the results of the assessment will be 
published on the Council’s website. 
 

 
8. Health & Safety - None 

9. Procurement – None 

10. Risk – As per the subject content of this paper 

11. Privacy Impact - None  

_________________________________________________________ 

List of Background Papers 
 
(a)  Background  Paper 1 – Chief Executive’s Service Risk Management 

Plan 2015/16 
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The foregoing background papers will be retained within Chief 
Executive Service for inspection by the public for the prescribed period 
of four years from the date of the meeting.  The contact officer within 
the service is Paul McLean, Policy Lead, Performance Management, 
0141 618 6264, paul.mclean@renfrewshire.gov.uk  

___________________________________________________________________ 
 
Author:           Paul McLean, Policy Lead,Performance Management, 0141 618 6264, 

paul.mclean@renfrewshire.gov.uk 
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1. Risk management arrangements within the Chief Executive’s 
Service 

 
1.1 During 2014/2015, the Chief Executive’s Service has continued to implement 

a range of standard procedures in keeping with the Council’s risk 
management strategy, “Risk Matters.” This includes ongoing implementation 
of the risk management process and standardised risk matrix for analysis 
and evaluation of risk within the service. 
 

1.2 The Chief Executive’s Service Manager is accountable to the Chief 
Executive, the Corporate Management Team and the Finance and 
Resources Policy Board for the management of risk within the Chief 
Executive’s Service.  Each risk and its associated actions are allocated to 
responsible officers.  Progress against the management of the risks and 
actions are reported on a quarterly basis to the Senior Management Team.  
In keeping with the risk management strategy, any exceptional information 
regarding significant risks is reported to the Corporate Risk Management 
Group on a quarterly basis, which reports this information to the Corporate 
Management Team if appropriate. 

 
1.3 The local risk forum for the Chief Executive’s Service is the Senior 

Management Team.   
 
 

2. Report on the service’s contribution to relevant strategic risk 
management objectives 

 
2.1 During 2014/2015, the service has contributed to some of the Council’s 
 strategic risk management objectives in the following way:   
 

 effectively managing community planning partnerships to ensure the 
delivery of key Council objectives and projects, and to deliver value for 
public money 
  

 leading on the Council’s duty to comply with Equality and Human 
Rights legislation 

 
3. Report on the previous year’s Risk Management Plan 

 
3.1 When the service’s 2014/2015 service risk management plan was approved 

by the Finance and Resources Policy Board on 14 May 2014, six risks were 
recorded and the evaluation of the risks at that time outlined the service’s 
risk profile as six moderate risks. 

 
3.2 In relation to the 2014/2015 service risk management plan, 28 actions were 

identified and carried out as planned throughout the year.    
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3.3 A summary of the activity that took place in relation to the service’s risks is    

detailed below. 
 

1) Disruptive events adversely impact on the community, the 
environment, employees and the reputation of the council – Work on 
Risk Preparedness Assessments are currently being carried out at a 
National/Regional level with the local aspect being led by the Civil 
Contingencies Service.  A schedule for updating emergency plans is 
incorporated into the work programme and is currently on track with 
updated "Major Accident Hazard Pipeline" and "Human health" plans 
currently out for consultation. The ability to set up an incident response 
centre was tested successfully. The current arrangement for activating an 
incident response centre within Renfrewshire House will be replaced in 
Summer 2015 with the opening of the "community safety partnership 
hub", which will act as incident coordination centre both during day to day 
response and for major incidents. 

 
2) Non availability of premises, loss of key employees and/or systems, 

result in an adverse impact on service provision – The Civil 
Contingencies Service has worked throughout the year with services as 
we go through a period of major change within the make up of the council 
structure at a service level ensuring not only that interim measures are in 
place as we go through the transition but also ensuring that the new 
services and partnerships formed have the same degree of resilience 
that they have in the past. 

 

3) Poor information flow can lead to inappropriate or late 
communication  A Head of Communications was appointed to co-
ordinate all Council communications activities.  The corporate Marcomms 
system was replaced by the NASDAC systems to track and manage 
media enquiries. 

 

4) Legal implications for the Council from failure to comply with 
equalities legislation –     Progress on equality outcomes was collected 
and reported to the Leadership Board on 1 April 2015 and will be 
published on the Council's website to meet the requirements of the 
Equality Act. Next public reporting date for progress against outcomes is 
2017. Actions and activities to evaluate performance and compliance with 
the general equality duty and human rights is monitored on a quarterly 
basis through the Strategy & Performance Network.  We have issued 
corporate guidance to support assessment of equality and human rights 
impacts accessible on Renfo and the Council’s website.  An Equality and 
Human Rights Impact Assessment e-learning tool has been developed to 
support employees and managers and Board Report templates were 
revised to ensure equality and human rights impacts are an integral part 
of the decision making process.  
 

Page 248 of 310



 

5 
 

5) In the challenging times ahead there is a risk that if partnerships are 
not managed effectively, partner agencies will revert to their “core 
business” - The Head of Planning and Health Improvement, 
Renfrewshire Health and Social Care Partnership continues to take the 
lead for Community Planning in Renfrewshire, supported by a seconded 
Senior Policy Officer from the Chief Executive’s Service.  
 
The Community Planning website is now well established and holds 
content from a wide range of partners and across all of the community 
planning themes. It is the main repository for information on cross-
partnership areas such as the children and young people's services 
review in 2014/ 2015. The structure of the website was expanded in 
March 2015 to accommodate increased demand for hosting documents, 
reports and other information under each of the six plan themes. 
 

6) Failure to ensure that data sets are kept up to date leads to an 
inability to monitor and report progress on the strategic plans - 
Accurate and complete 2013/14 returns were made to the Improvement 
Service as part of the Local Government Benchmarking Framework and 
Statutory Performance Indicators were reported on  the Council website 
for external scrutiny.  Appropriate council and partner employees have 
been assigned to relevant SOA and Community Plan performance 
indicators contained on Covalent ensuring that they are regularly 
updated and monitored. 

 
3.4 The Civil Contingencies Service which was previously based in the Chief 

Executives Service, is now located within Community Resources.  Due to this 
two risks have moved off the Chief Executives Risk register and responsibility 
for these risks now lies with Community Resources.  The risks are: 

 
 Incident response 
 Business Continuity 

 Both risks are monitored through the Corporate Risk  Register 
   
3.5 The risks actively being managed by the service have been re evaluated for 

2015/16 and are shown in the table below. 
 

Evaluation: Low Moderate High Very High Total 

N   No. of Risks: 0 1 3 0 4 
 
 
3.6 The four risks that feature in the revised risk register have been rolled forward 

from 2014/15, however the focus has been reviewed to ensure that they take 
account of any changes in context. 
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4. Current business context for the Chief Executive’s Service 
  
4.1 Changes to the Service 
 
4.2 The Council continues to focus on the delivery of key policy priorities despite 

continued financial constraints and reducing resources.  In order to adapt to 
new demands on the organisation, the Chief Executive’s Service will 
undertake significant change over the coming year.  

 
4.3 As approved by the Leadership Board on 18 February 2015, there will be a 

strengthening of the role of corporate policy, planning and performance 
management across the organisation, with the Chief Executive’s service 
managing this on behalf of the Council.  This will ensure that it is managed 
strategically and that the reducing capacity and resources available to the 
Council continue to be focussed on the delivery of Council priorities.  Related 
to this, the policy, planning and performance function will now be directly 
linked to the Council’s existing procurement service to enable a strategic and 
policy led approach to future commissioning of services. 

 
4.4 Similarly, the management of the corporate change programme and elements 

of organisational development will be brought together in the Chief 
Executive’s Service, better reflecting the complementary nature of these 
services and their strategic importance to the future performance of the whole 
Council. 

 
4.5 The Tackling Poverty Team will also move into the Chief Executive's Service 

where it will be better placed to influence and develop policy in this critical 
area and to work with community planning partners to deliver the outcomes 
set out in the Tackling Poverty Commission report published in April 2015. 

 
4.6 Role of the Service 

A number of functions will therefore be transferred into the Chief Executive’s 
Service over the coming year and the key roles and responsibilities for the 
service will now be to: 

 Provide corporate leadership in the development and implementation of 
the Council's key priorities 

 Lead community planning to deliver the outcomes agreed in the 
Community Plan and Single Outcome Agreement 

 Lead the corporate response to poverty and work with community 
planning partners to reduce the causes and impact of poverty. 

 Drive the Better Council change programme to adapt the organisation to 
meet new demands on service alongside financial constraints 

 Lead on the delivery of the Organisational Development Strategy, driving 
performance across the Council and supporting employees to manage the 
upcoming changes. 

 Lead the corporate policy, planning and performance function to ensure it 
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is managed strategically and that the reducing capacity and resources 
available to the Council continue to be focused on the delivery of council 
priorities 

 Deliver a robust procurement service to enable a strategic and policy led 
approach to future commissioning of services 

 Deliver the Council Plan and support the change agenda across the 
Council 

 Develop corporate policy particularly in the areas of poverty, equality, best 
value, consultation and supporting the process of Public Sector Reform 

 Provide internal and external communications, media and public relations 
services for the Council and all its services 

 Develop and maintain the Councils use of the internet, intranet and social 
media, while ensuring the quality of content and services across all 
communications channels 

 Provide a research and support service to elected members 
 
The Civil Contingencies Service, previously located in the Chief Executive's 
Service, has now moved to Community Resources.  This will enable the Civil 
Contingencies Service to work more closely with the Community Safety Hub, 
Police Scotland and other key partners. 

 
4.3  Senior Management Team members have considered the planned activity 

for delivering the forthcoming year’s service priorities and any significant 
challenges for achieving the service priorities are reflected within the service 
risk management plan for 2015/2016.  Risks related to the functions 
transferring into the Chief Executives Service are currently included within 
the Corporate Risk Register.  

 
4.4 On the basis of the above review of the business context for the Chief 

Executive’s Service, the Senior Management Team has agreed the key risks 
to be recorded within its risk register for 2015/2016. 

 
 
5. The service’s risk register and risk management plan for 2015/16 
 
5.1 The service’s risk register for 2015/16 is provided in Appendix 1.   
Summary of key impact areas identified for 2015/2016 service risk register: 
 
Key impact areas Encompassing Risk 
Communication Risk that poor information flow can lead to inappropriate, 

ineffective or late communications.  
High 
12 

Equality and 
Human Rights 

Legal implications for the Council from failure to comply 
with equalities legislation. 

High 
12 

Community 
Planning 
Partnerships 

Leading the partnership through a significant period of 
challenge, adapting strategy, policy and operations and 
ensuring good governance and performance. 

High 
12 
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Data and 
Performance 
Management 

 

Failure to ensure that data sets are kept up to date may 
lead to an inability to monitor and report progress on the 
strategic plans of the Council and community planning 
partners with the risk that the Council will be unable to 
deliver its statutory duties and/or identify improvements 
that can be made to services. 

Mod 
08 

 
 
5.2 The risk activity planned for 2015/16 is shown within the register in the 

attached Appendix.  This activity (proportionate to the level of risk) will 
further contribute to the prevention of risks or mitigating their potential 
effects.   

 
5.3 A midyear progress report on the service’s risk management plan will be 

reported to the Finance and Resources Policy Board.  Information on 
specific significant risks will be reported by the Senior Management Team to 
the Corporate Risk Management group on an exceptional basis.
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___________________________________________________________________ 
To: Finance and Resources Policy Board 
On: 13th May 2015 
___________________________________________________________________ 
Report by: Director of Finance and Resources 
___________________________________________________________________ 
Heading: Report on the Health and Safety Achievements and Future Plans 

for Renfrewshire Council 
___________________________________________________________________ 

1. Summary
1.1 This report provides an update on the health and safety arrangements

and performance of Renfrewshire Council in effectively managing 
health, safety and wellbeing. In addition it supports and compliments 
the service improvement plan and services health and safety plans.

1.2 The Health and Safety at Work etc. Act 1974 and the Management of 
Health and Safety at Work Regulations 1999 (as amended) place 
duties on the Council to ensure, so far as is reasonably practicable, the 
health of their employees and others that could be affected by work 
activities.   

1.3 This report supports the Council’s and Services’ commitment to 
ensuring the health, safety and wellbeing of our employees, and takes 
into consideration the government’s strategy documents 'The Health 
and Safety of Great Britain, Be Part of the Solution' with regard to 
future planning and the Scottish Government’s “Healthy Working Lives” 
project. 

1.4 Highlighted in the report is the continuous improvement in relation to 
accident/incident reduction, which demonstrates the Council's and 
Services’ commitment that has contributed to a decrease in 
accidents/incidents within the workplace. This has been greatly 
assisted by our ongoing accreditation to British Standard BS OHSAS 
18001: 2007 which has supported Services in commitment and 
ownership of health and safety standards. This has been further 
assisted by the corporate health and safety committee, Service health 
and safety planning groups, health and safety meetings with trade 
union involvement, risk assessment, audits, inspection programmes, 
training and awareness sessions. 

___________________________________________________________________ 

AGENDA ITEM NO. 10(a)
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2. Recommendation 
2.1   The board notes the attached report on the health and safety 

arrangements and performance in the Council. 

_________________________________________________________ 
Implications of this report 
 
1. Financial Implications – Continuing to improve health and safety 

performance will reduce accidents/occupational ill health and associated 
costs. 

 
2. HR and Organisational Development Implications – This report supports 

the Council’s commitment to the health, safety and well being of employees. 
 
3. Community Plan/Council Plan Implications - 
 
 This report and plan supports the objectives contained within the community 

and council plans. 
  
4. Legal Implications – The council will continue to comply with current health 

and safety legislation. 
 
5. Property Implications – Having a robust health and safety management 

system in place and an effective risk control system should ultimately reduce 
the risk of property damage and potential loss of premises which could be 
caused by fire for example. 

 
6. Information Technology Implications – none. 
 
7. Equal Opportunity Implications – The service supports the Council’s 

commitment to equal opportunities. 
 
8. Health and Safety Implications – This report supports and demonstrates the 

council’s commitment to ensuring effective health and safety management. 
 
9. Procurement Implications – Finance and Resources, HR and 

Organisational Development (FAR, H.R. and O.D.) health and safety section 
has a valuable input to the Council’s procurement system. 

 
10. Risk Implications – This report supports the overarching management of risk 

within Renfrewshire Council. 
 
11. COSLA Policy Position – Not applicable. 
 
 
_________________________________________________________ 
List of Background Papers 
 
None. 
___________________________________________________________________ 
Author:           Graham Campbell, Senior Health and Safety Officer, 0141 618 7283 

Page 262 of 310



Renfrewshire Council 
 

Finance and Resources 
 

Report on the Health and Safety Achievements and Future Plans for 
Renfrewshire Council 

 
 
1.  Introduction 
 
1.1  The purpose of the report is to provide an annual update on the health and 

safety achievements and future plans for the Council. 
 

1.2 A safe and healthy organisation is one that successfully balances the needs of 
individuals with the needs of the organisation as a whole.  Within the Council it 
is recognised that employees face a demanding working environment and are 
continually facing new challenges.  Both of these factors have an effect on the 
safety, physical and mental wellbeing of our employees.  As stated in the 
Corporate Policy, the Council depends upon a healthy and motivated workforce 
to deliver the services which the community needs and expects. 
 

1.3 Health and safety at work is not only about health and safety management, 
occupational health and promoting healthier lifestyles; it is recognised that the 
way in which work is organised also plays a major role.  To be truly effective, 
health and safety has to be an everyday process and an integral part of the 
workforce culture at all levels across the Council. 

 
1.4 There are four major components underpinning a safe and healthy organisation: 

 
 effective health and safety management; 
 promoting access to competent occupational health provision; 
 promoting employees health and well being; and 
 organisation of work. 

 
1.5 The Council recognises the continual importance of co-operating and linking all 

the relevant initiatives, policies, procedures and opportunities.  
 

 
2. Achievements in 2014/2015 
 
2.1 The Council has an ongoing commitment to eliminating accidents, so far as is 

reasonably practicable and encourages employees to play their part in 
achieving this important objective. The Finance and Resources, HR and 
Organisational Development (FAR, H.R. and O.D.) health and safety section 
publish quarterly accident statistics to inform Services of the severity, type and 
frequency of accidents in their area.  Each Service health and safety planning 
group and health and safety committee/group involving employee 
representatives, are required to focus on the apparent causes of accidents.  
This will assist in the development of strategies and local accident reduction 
programmes. 
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2.1.1  The number of accidents/incidents reported has decreased for the 5th year 
running (see fig 2.1.1), in addition RIDDOR reportable incidents have also 
reduced.(see fig 2.1.2) 

fig 2.1.1 

 

fig 2.1.2 
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Year end figures 2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

2014-
2015 

Number of accident/incidents 
reported 

386 318 311 288 265 

Major Injuries reported 11 7 6 7 3 
Riddor reportable 41 44 26 13 10 

 
The number of working days lost through industrial injury from financial year end 
13/14 to financial year end 14/15 has decreased by 68 days (see fig 2.1.3 and fig 
2.1.4).  

  

fig 2.1.3 

Year end 2008/2009  2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015 
Working 
days lost 
through 
industrial 
injury 

979 727 576 466 209 288 220 

fig 2.1.4 

2.2 The provision of appropriate health and safety training continued throughout 
2014-2015.  The programme offered by the health and safety section during 
last year included:  

•  Accident Investigation 

This course provided practical guidance on reporting and investigating accidents, 
incidents and near misses and includes the use of Renfrewshire Council’s internal 
guidance on  
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accident investigation and reporting, together with an overview of other applicable 
health and safety legislation and common causes of accidents and typical remedial 
measures. 
 
• Risk assessment training. 
Risk assessment training is offered to all employees who have a responsibility 
for carrying out risk assessments in the workplace.  This is a course with 
consistently high attendance, which demonstrates the commitment to health 
and safety throughout Services.  There have also been special Service specific 
risk assessment courses ran outwith the scheduled planner. 
 
• Violence and aggression awareness training. 
The health and safety section continued to raise awareness amongst our 
employees and promote the Council’s zero tolerance attitude and policy on 
Violence and Aggression to employees through the provision of training. 
 
• Fire Warden training. 
Fire warden training was arranged for employees who assist in an official 
capacity during an emergency fire situation.  Bespoke courses were delivered 
to a number of premises across the Council including Social Work residential 
units and school establishments. 

 
• Quality of Working Life (Stress) Risk Assessment training. 
Presentations are given on demand to Services on the Quality of Working Life 
(Stress) risk assessment process.  As a result of the demand for this course it 
was added to the corporate training planner. 
 

 Institute of Occupational Health and Safety (IOSH) accredited courses: 
 

Working safely is a 1 day course suitable for all staff that require to understand 
the basics of health and safety. It looks at why health and safety is important 
and how changing your behavior will make a difference.3 courses were 
delivered during 2014- 2015. 
 
Supervising safely is a 3 day course is for supervisors and managers who are 
responsible for health and safety and want to increase their knowledge to make 
sure they supervise safely. 3 courses were delivered during 2014-2015. 
 
Managing safely is a 4 day course targeted at employees who have 
a management remit and 2 courses were delivered during 2014- 2015. 

 
Overall 2541 health and safety training places were taken up by Council 
employees from April 2014 – March 2015.This represents a marginal decrease 
on last year’s figures (2557). 

 
2.3 In order to meet legal requirements and current best practice, a number of 

health and safety policies and guidance were developed or revised.  These 
include: 
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 Eye examination policy 
 Guidance on First aid arrangements 
 Corporate Policy on Health and Safety and 
 A number of other health and safety policies and guidance are in the process 
of revision. 
 

2.4 To facilitate the partnership approach to health and safety with employees, the 
corporate health and safety committee (CHSC) continued to progress important 
health and safety issues.  The committee has representation from Services and 
trade unions.  Service Co-ordinators are required to submit a quarterly report 
detailing their respective Service’s health and safety performance.  This report 
is also passed to Service senior management teams in order for them to review 
health and safety performance. 

 
Service planning groups continue to assist at management level in the 
formulation and implementation of Service health and safety policies, plans and 
in addressing operational issues.  
These groups are also responsible for: 

  
 agreeing the content of the Service health and safety policy; 
 production of an annual action plan to achieve the Service health and 

safety objectives; 
 promotion of a high quality health and safety culture throughout the 

Service; 
 identification of management arrangements to implement policy; 
 identification and prioritisation of actions and the development of key 

performance indicators related to the health and safety plan; 
 identification of risk control systems and workplace precautions together 

with associated performance standards; 
 ensuring effective joint communication and participation with employees; 

and 
 monitoring the implementation of the health and safety plan. 

 
2.5 The health and safety section assisted all Services in retaining the BS OHSAS 

18001: 2007.  Feedback from Services has been very positive, with employees 
commenting that the accreditation process has been invaluable in focussing 
their attention on and increasing awareness of health and safety.  BSI act as 
our compliance auditors. 

 
2.6  The health and safety section supported the CPU in vetting council contracts, 79 

contracts were vetted during the period April 2014 to March 2015. This equates 
to 301 companies having been assessed.   
 

2.7   The Quality of Working Life (Stress) Risk Assessment (QWLRA) continues to 
be utilised across Services, this tool reflects the six stress Management 
Standards identified by the Health and Safety Executive.  The standards 
identify the areas where potential causes of workplace stress may exist.  The 
Stress policy and management support tools for dealing with workplace stress 
were also revised to take account of the new risk assessment procedure. This 
includes support mechanisms for managers and employees.  To further support 
this, the training for managers and supervisors was reviewed and updated to 
include other aspects of mental health awareness. 
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2.8 In July 2014 the Council was awarded the Royal Society for the Prevention of 

Accidents (RoSPA) Presidents award for continual high standards in health and 
safety management over 12 consecutive years. 
 

  2.9 The health and safety section brings guidance, policies and relevant information 
to the attention of employees and others using “Renfo”, i-learn and the Internet 
home page. For employees who do not have access to the intranet/internet, a 
variety of communication sources are used, such as TU representatives,notice 
boards and payslip inserts.  The section utilises an electronic management 
system that is available to all employees who have access to the lotus notes 
server.  The management system will be further developed in the coming years.  
The 4 main functions available at the moment are: 

 
 Accident, Incident Reporting database (AIRD): 
 General Risk Assessment Database (GRAD) 
 Display Screen Equipment (DSE) 
 New and Expectant mothers (NEM) 

 
2.10 A comprehensive health and safety workplace inspection programme has been 

followed throughout 2014- 2015. This inspection programme compliments the 
external audits for BS OHSAS 18001: 2007, and promotes Service ownership 
of health and safety.  

 
 Workplace Observation Inspection Report WOIR 

 
Services continue to utilise the WOIR for their own internal use, this document 
is in the process of being migrated into an electronic format for ease of use and 
for tracking purposes. 

 
 

2.11 The incumbent Occupational Health provider People Asset Management 
continues to provide the Council's Occupational Health Service. 

 
The main elements of the Service are: 
 

 health surveillance and screening; 
 site visits; 
 health promotion and education; 
 physiotherapy;  
 cognitive behavioural therapy for employees; and 
 early intervention programme EIS. 

 
The Early Intervention Service (EIS) allows managers quicker access to 
medical information and advice. The EIS aims to assist with the reduction of 
sickness absence by addressing health queries/concerns in a timely manner.  
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Examples of the type of advice are detailed below: 
 
• advice about an employee who has sustained an Injury at work ;  
• any new self certified or GP certificated absence which the manager 

requires advice about ;                
• a manager feels there is a health concern regarding an employee ; 
• where an employee has raised a health concern  to their manager; 
• identification of transferable infection ; or 
• any health or well-being concern.  
 
Health assessment, health surveillance and early intervention are areas that 
require continual monitoring.  The Occupational Health Service (OHS) 
developed a health surveillance programme in conjunction with Services which 
includes audiometry, and hand arm vibration screening.    
 
The Employee Counselling Service is provided by a separate contractor TFT 
(Time for Talking.  The Service offers a 24/7 helpline, supported by local 
information posters, wallet cards for employees and leaflets. They have offices 
in Glasgow and Paisley. 

 
2.12 The health and safety section, supported by Optima, participated in the Scottish 

Centre for Healthy Working Lives Gold Award scheme.  The Gold Award is the 
ultimate Healthy Working Lives Award presented only to those organisations 
which demonstrate long term commitment to improving health and well-being 
within their workplaces.  Renfrewshire Council retained this award in July 2014. 

  
2.13 The health and safety section in conjunction with Renfrewshire Leisure, held 

events aimed at raising employee awareness of health issues and allow 
employees to try different sport/exercise activities, a number of taster activities 
were on offer including free swims, blood pressure, mini fitness checks.  

 
2.14  Mental health awareness week; There were a number of diverse activities and 

events as part of the Scottish mental health Week including the Scottish mental 
health arts and film festival, art exhibitions, writing workshops, shows to 
comedy clubs to publicise the topic.  

 
3. Future Plans and Objectives 

 
3.1 The HSE have selected priority programmes which concentrate on hazards or 

sectors where improvements are needed.  The HSE’s priority programmes 
affecting the Council are:     

 
 falls from height; 
 vehicle load safety; 
 dust; 
 vibration; 
 musculoskeletal disorders; 
 stress; 
 asbestos; 
 construction related activities; and 
 slips and trips. 
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In addition the HSE have added new aims to their workplace strategy: 'The 
Health and Safety of Great Britain, Be Part of the Solution' 

 to continue investigating work related accidents and ill health and taking 
enforcement action to prevent harm and to secure justice when appropriate; 

 encouraging strong leadership and championing a common sense approach                      
to health and safety;  

 promoting the benefits of worker involvement, whether the workplace is 
unionised or not;  

    HSE and Local Authorities (LA) will continue to work together to investigate 
work 

 related incidents and secure justice;  
 

 taking account of the wider issues that impact on health and safety and its 
delivery.  

 
 to motivate focus on the core aims of health and safety and, by doing so, to 

help risk makers and managers distinguish between real health and safety 
issues and trivial or ill informed criticism; 

 
 to encourage an increase in competence, which will enable greater 

ownership and profiling of risk, thereby promoting sensible and proportionate 
risk management; and 

 
 to specifically target key health issues and to identify and work with those 

bodies best placed to bring about a reduction in the number of cases of work 
related ill health. 

 
The overall aim within the Council is for Services to continue to address the 
above issues and incorporate these into their health and safety action plans 
which should include pertinent performance indicators.  This will ensure that 
health and safety continues to be a significant driver and result in a health and 
safety performance that can be used as a model for other local authorities.  
 

3.2  The Council will continue to work in partnership with our Occupational health 
provider in reviewing and developing health and well being programs with the 
focus on supporting attendance at work. 
 

 Over the next twelve months, key areas to be targeted in relation to health 
safety and wellbeing are:  

 
 Roll out of an electronic referral process 

 
 Introduction of an electronic pre-employment screening process 

 
 Plan to digitise all employee occupational  health records 

 
 continuation of sickness absence monitoring; 
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 promotion of occupational health services to improve on sickness absence 
management; 

 
 health education and training of employees on occupational health related 

subjects for example Managing Absence and mental health awareness; 
 
 Service development in the provision of expert advice and development of 

health related policies as required; 
 

 continuation of the health surveillance plan which will include audiometry and 
hand arm vibration screening; and 

 
 reduce the working days lost through industrial injury. 

 
3.3 In order to continue to promote and sustain a positive health, safety and 

wellbeing culture, further objectives have been set for 2015/2016 which include: 
 

 Re alignment of the corporate health and safety support to compliment the 
revised service structures. 

 
 Revise the current health and safety model to meet the new council structure 

 
 maintaining the Healthy Working Lives Gold Award programme; 

 
 continuing with the audit and workplace inspection programme within 

Services; 
 
 maintain the accreditation of services to BS OHSAS 18001:2007 registration, 

this includes ensuring preparedness for the migration of the standard to ISO 
45001. 

 
 continuing to examine the presentation of accident statistics and how this 

may be improved to give clearer information and encourage their use by 
Services to provide a focus for proactive accident prevention programmes; 

 
 assisting Services to compile their health and safety action plans for 2015/16 

which should include health and safety performance indicators; 
 

 prioritise, agree and carry out all Service health and safety audit and 
inspection programme;  

 
 continuing to promote, provide, develop and expand the IOSH accredited 

health and safety courses; 
 

 continuing to promote the use of the Quality of Working Life (stress) risk 
assessment Council wide to minimise work related stress;  

 
 continuing to use an external contractor vetting scheme, using the 

framework specified in the Construction (Design and Management) 
Regulations 2015;and 
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 Achievement of the Royal Society for the Prevention of Accidents RoSPA 
gold medal for the 13th consecutive year. 

 
 

4.     Conclusions 
 
4.1 Organisations that successfully manage health and safety recognise that the 

relationship between controlling risks and general health is at the very centre of 
the organisation itself.  Within Renfrewshire Council, this approach rests on the 
principles in BS OHSAS 18001:2007 to which the Council is committed to retain 
and maintain registration for all Services.  The standard clearly states that 
managing health and safety successfully is founded on effective systems which: 

 
 set and develop policy; 
 plan for health and safety; 
 implement and operate the plan; 
 check and introduce corrective actions when appropriate; 
 review overall performance; and  
 work towards continuous improvement. 

 
By ensuring the application of these principles in partnership with all 
employees, Renfrewshire Council will continue to be seen by its stakeholders 
as an exemplar employer and be recognised accordingly. 
 
 

(author:     Graham Campbell 0141 618 7283) 
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___________________________________________________________________ 

To: Finance and Resources Policy Board

On: 13 May 2015

___________________________________________________________________ 

Report by: Chief Executive

___________________________________________________________________ 

Heading:  Health and Safety – Annual Report 2014/15 and Action Plan 2015/16 
___________________________________________________________________ 

1. Summary

1.1 The Council’s Health and Safety Policy requires each service to submit an
annual report and an annual Health and Safety plan to the relevant Policy
Board.

1.2 The Chief Executive’s Service annual report is attached as Appendix 1.  It sets
out the arrangements for the management of health and safety within the
service, demonstrates the service’s commitment to continuous improvement in
health and safety performance and summarises the achievements to 31 March
2015.  The associated action plan for 2014/2015 is also attached at Appendix 2
and the new action plan for 2015/2016 is attached at Appendix 3.

___________________________________________________________________ 

2. Recommendations

2.1 It is recommended that the Board approves the annual health and safety report 
and action plan for the Chief Executive’s Service.

_________________________________________________________

3. Background

3.1 In line with the revised chief officer management arrangements approved by the
Leadership Board on 18 February 2015, a number of functions will be
transferred into the Chief Executive’s Service over the coming year and the key
roles and responsibilities for the service will now be to:

AGENDA ITEM NO. 10(b)
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 Lead community planning to deliver the outcomes agreed in the 
Community Plan and Single Outcome Agreement. 

 Lead the corporate response to poverty and work with community 
planning partners to reduce the causes and impact of poverty. 

 Drive the Better Council change programme to adapt the organisation to 
meet new demands on service alongside financial constraints. 

 Lead on the delivery of the Organisational Development Strategy, driving 
performance across the Council and supporting employees to manage 
the upcoming changes. 

 Lead the corporate policy, planning and performance function to ensure 
it is managed strategically and that the reducing capacity and resources 
available to the Council continue to be focused on the delivery of council 
priorities. 

 Deliver a robust procurement service to enable a strategic and policy led 
approach to future commissioning of services. 

 Deliver the Council Plan and support the change agenda across the 
Council. 

 Develop corporate policy particularly in the areas of poverty, equality, 
best value, consultation and supporting the process of Public Sector 
Reform. 

 Provide internal and external communications, media and public 
relations services for the Council and all its services. 

 Develop and maintain the Councils use of the internet, intranet and 
social media, while ensuring the quality of content and services across 
all communications channels. 

 Provide a research and support service to elected members. 
 

The Civil Contingencies Service, previously located in the Chief Executive's 
Service, has now moved to Community Resources.  This will enable the Civil 
Contingencies Service to work more closely with the Community Safety Hub, 
Police Scotland and other key partners. 

 

3.2 Chief Executive’s Service has a proactive approach to health and safety.  This 
is evidenced by the attainment of accreditation and certification to the British 
Standard Occupational Health and Safety Assessment Series (BS OHSAS 
18001:2007) which measures the suitability and effectiveness of the service’s 
health and safety management system.   

___________________________________________________________________ 

Implications of the Report 

1. Financial – none  
 

2. HR & Organisational Development – none  
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3. Community Planning – none 

Children and  Young People – none 

Community Care, Health & Well-being - none 

Empowering our Communities - none 

Greener - none 

Jobs and the Economy - none 

Safer and Stronger - none 

4. Legal – none 
 

5. Property/Assets - none 
 

6. Information Technology - none 

7. Equality & Human Rights - The Recommendations contained within this report 
have been assessed in relation to their impact on equalities and human rights. 
No negative impacts on equality groups or potential for infringement of 
individuals’ human rights have been identified arising from the 
recommendations contained in the report.  If required following implementation, 
the actual impact of the recommendations and the mitigating actions will be 
reviewed and monitored, and the results of the assessment will be published on 
the Council’s website.   

8. Health & Safety - none 

9. Procurement – none 

10. Risk - none 

11. Privacy Impact - none  

_________________________________________________________ 

List of Background Papers 
 
None 
___________________________________________________________________ 
 
Author:           Rona Hollywood, Policy and Performance Manager, 0141 618 7415 
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APPENDIX 1 
 
 
 
 
 

Chief Executive’s Service 
 
 
 

Annual Health and Safety Report 
 

 
2014/2015 
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1. Introduction 
 
1.1 This annual report has been prepared by the Chief Executive’s Service in 

accordance with Renfrewshire Council’s Health and Safety Policy and Plan, the 
purpose of which is to evaluate the health and safety performance of the 
service and set future health and safety objectives.  The Health and Safety 
action plan for 2014/2015 with completed actions is attached in Appendix 2 and 
action plan for 2015/2016 with current actions is attached in Appendix 3. 

   
2. Management of health and safety within the service 
 
2.1 The Chief Executive’s Service Health and Safety Policy has been in place since 

November 1997 and is reviewed and updated regularly in accordance with 
corporate guidance.  The policy is due to be revised again in 2015.     
 

2.2 The current policy outlines the organisational responsibilities of the Chief 
Executive, Fire Wardens, First Aiders and other employees with regard to 
health and safety.  Details of the health and safety arrangements within the 
service, as well as specific information regarding health and safety advice and 
training, how to raise health and safety concerns and how to report an accident 
are also included. 

 
2.3 The policy is available for employees to read within the service or from the 

Chief Executive’s Service health and safety page on Renfo.  While the Chief 
Executive has overall responsibility for the implementation of the policy, the 
Senior Management Team has a general responsibility to ensure that safe 
conditions of work apply at all times.   

 
2.4 The service’s strategy aims to ensure that health and safety is an integral part 

of the overall management of the service and the service continually seeks 
ways to ensure a safe workplace for all employees. 
 

3. Arrangements for implementing health and safety management 
 
3.1 Due to the small size of the service it has not been necessary to establish  a 

 formal Health and Safety Planning Group.  The Chief Executive’s Service 
Manager has overall responsibility for co-ordinating health and safety issues 
within the service and any areas of concern can be raised directly.  This 
ensures that health and safety remains a high profile issue within the service 
dealt with at a senior level. Health and safety issues can also be raised at 
regular section meetings and passed on to the health and safety co-ordinator to 
action.   

 
3.2 The service’s health and safety co-ordinator is a member of the Corporate 

Health and Safety Committee. Details of any health and safety issues relevant 
to the service discussed at the regular meetings of the committee are circulated 
to officers in the service by e-mail (being office based all employees have 
access to e-mail), discussed at the six-weekly service meetings and posted on 
the internal notice board.  Health and safety is a standing item at section 
meetings.   
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3.3 These arrangements help promote the communication of health and safety 
 information within the service, provide an opportunity for all officers to bring 
 any health and safety issues to the attention of their line manager and/or 
 health and safety co-ordinator while at the same time they contribute to 
 ensuring that health and safety retains its high profile within the service.   
 
4. Planning and setting standards 
 
4.1 The service works with Corporate Health and Safety officers to identify any 

potential occupational health risks within the service.  Three particular areas 
have been identified as potential hazards in an office environment and ongoing 
monitoring and evaluation ensures improvement actions are being taken where 
required.  

 Display Screen Equipment 
 Musculoskeletal hazards 
 Ergonomics 

 
4.2 Arrangements are in place to ensure that all new employees undertake the 

display screen equipment e-learning training course on Renfo and a display 
screen equipment assessment is carried out for all new employees.  These 
assessments ensure that all VDUs and workstations within the service comply 
with best practice.  New and expectant mother risk assessments are carried out 
and lone working risk assessments are carried out for any officers who are 
classified as ‘lone workers’. 

 
5. Measuring Performance  
 
5.1 Due to the particular nature of the working environment in the Chief Executive’s 

Service, the likelihood of an accident taking place is relatively small, so it is not 
possible to utilise accident statistics to identify and implement prevention 
programmes.   

 
5.2 The Chief Executive’s Service continues to maintain a low level of sickness 

absence, for example, in financial year 2014/2015, 2.13% of days were lost 
through sickness absence as a percentage of total working days available.  

 
6. Review of Health and Safety Management 
 
6.1 The Service has made good progress towards achieving health and safety 

objectives and a number of these will be continued into next year.   
 
6.3 New and expectant mother risk assessments are carried out by the health and 

safety co-ordinator for all new and expectant mothers and all recommendations 
are acted upon.   

 
6.4 The service’s induction pack includes Emergency Evacuation Procedures  for 
 the Headquarters complex, Health and Safety Arrangements, Fire Wardens, 
 First Aid Arrangements, General Safety Policy Statement, Chief Executive’s 
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 Service Health and Safety Policy, Security, Guidance on Fire Precautions for 
 Renfrewshire Council Premises, Occupational Health Services, Stress 
 Information Booklet and Tobacco Policy: Guidance for employees.  
 
6.5 A report detailing progress with implementing actions in the service annual 
 health and safety report was produced for the Corporate Health and 
 Safety Committee for each quarter of 2014/ 2015. 
 
6.6 Corporate Communications officers regularly liaise with the Corporate Health 

Improvement Group providing the group with advice and assistance in the 
development of publication materials.    

7. Conclusion 
 
7.1 Health and safety remains a high profile and important activity within the 
 Chief Executive’s Service.  Health and safety is viewed as the responsibility 
 of all employees and information, training, advice and guidance is provided on 
 this basis.  The involvement and support of all employees is sought in 
 ensuring the working environment is safe and secure for all employees and 
 visitors. 
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Finance and Resources VER report 2015 

___________________________________________________________________ 

To: Finance and Resources Policy Board 

On: 13 May 2015 

___________________________________________________________________ 

Report by: Allan Russell, Director of Finance and Resources 

___________________________________________________________________ 

Heading: Report on the Voluntary Redundancy/Early Retirements Schemes 

___________________________________________________________________ 

1. Summary

1.1. Reports detailing the numbers of employees leaving the service through the 
voluntary redundancy or early retirement schemes (VR/VER) and associated 
financial implications for the Council are presented to Board annually. 

1.2. This report provides an update for the period from 1 April 2014 to 31 March 
2015 confirming that 133 employees (122.35fte) have left the service through 
voluntary redundancy or early retirement or efficiency of the service.  In each 
case an assessment of the costs and the attributed savings has been carried 
out and the average period for savings to accrue is under 25 months. 

__________________________________________________________________ 

2. Recommendations

2.1 To note the report. 
_________________________________________________________ 

3. Background

3.1. This report provided details of the workforce planning arrangements to 
support the delivery of the necessary budget savings over 2014/15.  
Expressions of interest in voluntary redundancy/early retirement from across 
the workforce were reviewed to assess the impact of any proposed reduction 
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in headcount on services and the rest of the workforce, including the cost to 
the Council of early release.  As part of the Council’s 2014/15 budget strategy 
VR/VER has been utilised to achieve service changes and savings. 
 

3.2. The Chief Executive, in consultation with the Head of HR & Organisational 
Development, is authorised to determine all requests which are received from 
employees for voluntary redundancy/early retirement under the schemes. 
 

3.3. During the financial year 2014-2015 a total of 133 employees (122.35fte) 
accepted voluntary redundancy/early retirement or early retirement in the 
interests of the efficiency of the service. This includes 15 Teachers, although 
over the same period 84 teachers were appointed.      
 

3.4. The financial costs and savings of these decisions are detailed in Appendix A.  
An assessment is carried out in each VR/VER exercise to confirm the length 
of time for savings to accrue.  For the 133 individuals being released from 
service this averages’ at under 25 months. 
 

3.5. In deciding on requests for voluntary redundancy/early retirement, the Chief 
Executive and the Head of HR & Organisational Development, in conjunction 
with the appropriate service Director, continue to take into account the 
potential to implement efficiencies and support the modernisation of the 
Council’s workforce in addition to the financial savings to be gained.  
Consideration was given to both the one off costs of voluntary redundancy / 
early retirement and the additional ongoing annual costs and in these cases it 
has been deemed to be of benefit to the Council for voluntary 
redundancy/early retirement to be agreed. 
 

3.6. Appendix A contains the following information:- 

The number of employees leaving the Council through either voluntary 
redundancy / voluntary early retirement or early retirement in the interests of 
the efficiency of the service. 

 
 Redundancy Payment - the total lump sum redundancy payments paid to 

employees leaving the service. 
 
 Enhanced Element of Pension (Annual Compensation) - where the employee 

is a member of the Pension Fund and is awarded compensatory added years 
by Renfrewshire Council, it requires to pay on a monthly basis to the Pension 
Fund the amount which covers the costs associated with these added years. 

 
 Enhanced Element of the Lump Sum - where an employee is a member of the 

Pension Fund and is awarded compensatory added years by Renfrewshire 
Council, it requires to pay the lump sum directly to the employee as a one off 
payment. 
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 Strain / Factored Costs - where an employee is retired early on grounds of 

efficiency / redundancy and is a member of the Pension Fund, the Council 
requires to pay to the Pension Fund a ‘strain on the fund’ charge for early 
payment of retirement benefits or where the employee would otherwise have 
suffered an actuarial reduction to their benefits for early retirement. The strain 
on the fund charge is paid as a one off payment.   

 
 Pay in Lieu of Notice - where an employee has not received the appropriate 

notice of their employment terminating, a payment in lieu of notice is paid by 
the Council. 

 
Full Year Savings – these will accrue from the release of staff under the 
scheme. 

___________________________________________________________________ 
Implications of this report 
 
1. Financial  

As outlined in Appendix A of the report 
 
2. HR & Organisational Development  

As detailed in the report. 
 
3. Community Plan Implications 
 
4. Jobs and the Economy – provides a workforce planning solution to support the 

delivery of the necessary budget savings.   
 
5. Legal  -  None 
 
6. Property / Assets - None  

 
7. Information Technology - None 
 
8. Equality & Human Rights - All decisions have been considered in this context. 
 
9. Health & Safety - None 

 
10. Procurement - None 

 
11. Risk - None 

 
12. Privacy Impact – None 

 
13. Cosla Policy Position – Not applicable. 
_________________________________________________________ 

Author:           David Marshall, Head of HR & OD, 0141 618 7359 
 david.marshall@renfrewshire.gsx.gov.uk 
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___________________________________________________________________ 

To: Finance & Resources Policy Board 

On: 13 May 2015 

___________________________________________________________________ 

Report by: Director of Finance & Resources 

___________________________________________________________________ 

Heading: Freedom of Information and Environmental Information Policy 

___________________________________________________________________ 

1. Summary 

1.1 The Freedom of Information (Scotland) Act 2002 (“the 2002 Act”) 
provides the public with a right of access to most information held by 
public authorities. The 2002 Act first came into force on 1 January 
2005. In response to this, the General Management Policy Board first 
introduced a Freedom of Information (“FOI”) Policy in August 2004.  

1.2 The revised Policy, attached as Appendix 1, has been updated to 
include more detail on the application of the Environmental Information 
(Scotland) Regulations 2004 (“EIRs”) and to clearly reflect the current 
arrangements for information governance, including FOI compliance, 
within the Council. 

___________________________________________________________________ 

2. Recommendations 

2.1  That the Board approve the revised FOI Policy, which forms Appendix 
1 to this Report and agree that this is reviewed on a two yearly basis by 
the Freedom of Information Working Group. (chaired by the Records 
Manager).   

3. Background 

3.1 The 2002 Act provides anyone, anywhere, with a right of access to 
information held by the Council unless this is exempt. FOI requests 
must be responded to within twenty working days. 
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Page 289 of 310



2  
 
 

3.2  The Council is committed to FOI compliance and first approved a 
Policy in 2004. The purpose of the Policy is to outline roles and 
responsibilities for FOI compliance. In the same way as data protection 
compliance, the Director of Finance and Resources is the Senior 
Information Risk Owner (SIRO) for the Council.  Finance and 
Resources, in particular, the Information Governance Team, therefore 
take the overall lead in FOI and wider Information Governance matters.  
However, each Service and its senior management are obliged to 
retain a responsibility for FOI compliance.  Given this devolved 
responsibility, each Service has a nominated FOI officer or officers.  
Service FOI officers are members of the Council’s FOI Working Group, 
which meets quarterly.  The role of the Service FOI officer is to ensure 
compliance within their Service, albeit advice can be obtained from the 
Information Governance team, at any time.   

 

3.3 The EIRs provide a right of access to environmental information. This 
means that requests for such information should be handled under the 
EIRs, rather than the 2002 Act. Should an applicant lodge an appeal 
with the Scottish Information Commissioner, an assessment of whether 
the request should have been treated as an FOI or EIR request forms a 
routine part of the Commissioner’s investigation. Whilst there are 
already procedures in place to ensure that requests under the EIRs can 
be identified by Council staff on receipt, the Policy has been updated to 
include more explicit reference to the EIRs.  Although the revisals are 
minor, those will help raise the profile of the EIRs within the Council.   

___________________________________________________________________ 

Implications of the Report 

1. Financial – none. 

 
2. HR & Organisational Development - – none. 

 
3. Community Planning – none. 

 
 

4. Legal – the revised Policy will ensure the Council continues to comply 
with the legislative requirements of the Freedom of Information 
(Scotland) Act 2002 and the Environmental Information (Scotland) 
Regulations 2004. 

 
5. Property/Assets – none. 

 

6. Information Technology - – none. 
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7. Equality & Human Rights -The Recommendations contained within 
this report have been assessed in relation to their impact on equalities 
and human rights. No negative impacts on equality groups or potential 
for infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report.   If required 
following implementation, the actual impact of the recommendations 
will be reviewed and monitored, and the results of that assessment will 
be published on the Council’s website.   

 
8. Health & Safety – none. 

9. Procurement – none. 

10. Risk – none. 

11. Privacy Impact  – none. 

_________________________________________________________ 

List of Background Papers 
 
N/A 
 
___________________________________________________________________ 
 
Author:         Allison Black, Managing Solicitor (Information Governance) 

Alison.black@renfrewshire.gcsx.gov.uk 
0141 618 7175 
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Appendix 1 – Freedom of Information and Environmental Information Policy 
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Policy by CMT 
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Identifier  
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Freedom of Information and Environmental Information Policy 
 
 
1 Introduction 

 
1.1 Renfrewshire Council is obliged to respond to requests from the public for 

the information it holds. 
 

1.2 The Freedom of Information (Scotland) Act 2002 (or "FOISA") came into 
force on 1 January 2005.  Under FOISA, a person who requests information 
from a Scottish public authority, is entitled to be given access to this.  This 
right is subject to certain exemptions, which are set out in FOISA. 

 
1.3 The Environmental Information (Scotland) Regulations 2004 (also referred to 

as 'the EIRs') also came into force on 1 January 2005. Every Scottish public 
authority has a duty to make environmental information available on request.  
No types of information are excluded from the potential scope of 
environmental information.  Court cases have confirmed that environmental 
information should be interpreted broadly.  This includes the state of the 
elements of the environment, such as air and atmosphere, water, soil, land 
etc., as well as factors, such as substances, energy, noise, radiation or 
waste. 

 
1.4 Anyone, anywhere, can request information. They need not say why they 

want it, and the Council has 20 working days in which to issue a full 
response. There are a range of limited exemptions, such as for personal 
data or material which is held in confidence, but these are narrowly defined, 
and the presumption will always be in favour of openness. 

 
1.5 The Council has developed a Publication Scheme. This is a statutory 

obligation under FOISA, but it is intended that it will both be of use to the 
public in locating and accessing information, and to the Council in reducing 
the number of FOI enquiries. The Scheme was approved by the General 
Management Policy Board on 11th February 2004 and approved by the 
Scottish Information Commissioner on 13th April 2004.  The Council’s 
Publication Scheme was most recently updated in 2014, following approval 
from the Scottish Information Commissioner in 2013. 

  
1.6 This Policy defines the responsibilities for continued compliance with the 

Council’s obligations under FOISA and the EIRs. 
 
 
2 Scope 

2.1 This policy applies to all Services, employees and Elected Members of 
Renfrewshire Council and its Joint Committees and covers all information 
held. It may, however, be read alongside other Council policies and 
guidelines on use of data and wider information governance issues. 
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2.2 Elected Members are not covered by FOI as they are not public authorities 
under FOISA so this means that they do not need to respond to FOI 
requests which they receive.  However, members of the public may not 
always appreciate the distinction between the Council and its Councillors, so 
if an Elected Member receives a request for information which the Council 
holds, this should be passed to the Records Manager immediately. 
 

2.3 Information which is held by the Council purely on behalf of Elected 
Members, e.g. information stored on the Council IT system, is not covered 
and so, need not be supplied on request. However, information which is 
passed to the Council by an Elected Member and so is held by the Council 
will be covered by the legislation. This means that information held by 
Elected Members alone, or by the Council on behalf of Elected Members, 
does not need to be supplied in response to a request, but if the information 
is also held by the Council, for Council purposes, a request can be made to 
the Council for that information. 

 
 

3 Responsibility 

3.1 Corporate Responsibility 

The Council has a corporate responsibility for FOISA and EIR compliance and 
is a designated “Public Authority” under FOISA.  

  
3.2 Corporate Management Team and SIRO 

 The Director of Finance and Resources is the Senior Information Risk Owner 
(“SIRO”) for the Council.  Both the Cabinet Office and the Scottish 
Government advocate having a SIRO, who is responsible for information risk, 
at CMT level, as good practice. The SIRO is supported in this role by the 
Head of Corporate Governance and the Managing Solicitor (Information 
Governance), who report to the Director of Finance and Resources, as SIRO, 
on information governance issues, including FOI and EIRs, on at least a 
monthly basis, and more regularly, as necessary.  The SIRO will report to the 
CMT on a six-monthly basis. 

 
3.3 SMTs 

3.3.1  Each Service and its senior management will retain a departmental 
responsibility for ensuring compliance with the provisions of FOISA and the 
EIRs.   

3.3.2  All Services are required to nominate a departmental FOI officer or officers 
and to deal with Service specific FOI and EIR requests. 

3.3.3  The main role of the Service FOI officer is to ensure compliance within his/her 
Service, by dealing with Service specific FOI  and EIR requests, passing on 
advice and training and maintaining the accuracy of the Service’s input into 
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the Council’s Publication Scheme.  The Records Manager will maintain an up 
to date list of Service freedom of information officers. 

 
3.4. Employees 

3.4.1   All employees and Elected Members are individually responsible for ensuring 
that they familiarise themselves and comply with Council FOI and EIR 
guidance. Advice can be obtained at any time from Information Governance 
team. 

3.4.2  The Head of Corporate Governance, in order to support the SIRO, has overall 
responsibility for Information Governance. However, the day to day 
responsibility for driving the Council’s Information Governance agenda is 
delegated to the Managing Solicitor (Information Governance).   

3.4.3  The Records Manager, based within the Information Governance Team, has a 
co-ordinating role and processes any cross departmental FOI and EIR 
requests.  Although requests relating to only one Service are the responsibility 
of that Service, subject to any guidance from the Records Manager and the 
Information Governance Solicitors, the Records Manager will have corporate 
oversight of all FOI and EIR requests. 

3.4.5  The Information Governance team offer ad hoc advice on FOI and EIR issues.   

 
3.5   Governance Groups and Working Groups 

3.5.1  Each Service FOI officer is a member of the FOI Working Group (“FOIWG”), 
which meets quarterly and is chaired by the Records Manager.  The members 
of the FOIWG each have responsibility for dealing with FOI and EIR issues 
within their department and disseminating training and good data protection 
practice throughout their department.  The members of the group will each 
have the responsibility for: 

 dealing with enquiries which relate to their department 
 disseminating training and good information practice throughout their 

department 
 updating and maintaining departmental input into the publication scheme. 

3.5.2  The FOIWG operates as a sub group of the Information Management 
Governance Group (“IMGG”), which is jointly chaired by the Information and 
Application Services Manager and Managing Solicitor (Information 
Governance). The Records Manager is also a member of the IMGG.   The 
IMGG consists of key officers with information management and information 
governance expertise.  Although the remit of IMGG extends to wider 
information management and information governance issues, the Managing 
Solicitor (Information Governance), as co-chair, on behalf of the Head of 
Corporate Governance, has the opportunity to manage and direct the agenda 
of IMGG to promote and progress the Council’s Information Governance 
agenda, including FOI compliance.  The Records Manager provides regular 
updates to the IMGG on the work of the FOIWG. 
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. 
3.6 Publication Scheme 

 The Council’s Publication Scheme has been approved by the Information 
Commissioner.  The Freedom of Information Working Group will continue to 
maintain and review the Publication Scheme, as appropriate. 

 
3.7   Training, guidance & advice 

The Records Manager is responsible for developing and updating detailed 
procedures and guidance on how FOI and EIR enquiries are to be handled.  
 
These cover 
 identifying an enquiry 
 using the publication scheme 
 identifying information 
 considering exemptions 
 offering help and assistance 
 calculating fees. 

 
The Information Governance team are responsible for overseeing the 
Council’s Information Governance/ Data Protection Learning and 
Development Strategy.  The purpose of this strategy is to ensure that the 
learning and development needs of individual groups in relation to data 
protection and wider information governance are adequately addressed. The 
strategy identifies the training needs of Elected Members, Directors and 
Heads of Service, 3rd and 4th tier managers, employees who have specific 
requirements and those who require only a general awareness. 

 
 

3.8 Requirement for Internal Review/ Appeal to the Scottish Information 
Commissioner 

 Any applicant dissatisfied with the response to their enquiry can submit a 
requirement for Review. This must be responded to within 20 working days. 
Internal Reviews are conducted by the Managing Solicitor (Information 
Governance), whom failing, the Head of Corporate Governance or the Legal 
and Democratic Services Manager.  If the applicant is still not satisfied, he/she 
has a right of appeal to the Scottish Information Commissioner. 

 
4 Audit 

Freedom of Information procedures are subject to routine internal and 
external audit and recommendations implemented accordingly. 

 

5 Review 

  To ensure compliance with FOISA and the EIRs, this policy will be reviewed 
by the Freedom of Information Working Group (chaired by the Records 
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Manager) at least two-yearly.  However, more regular updates will be made 
as necessary to maintain the accuracy and currency of this policy in line with 
any legislative changes, significant cases, guidance from the Scottish 
Information Commissioner, or other lessons learned, which inform best 
practice.   
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___________________________________________________________________ 

To: Finance & Resources Policy Board 

On: 13 May, 2015 

___________________________________________________________________ 

Report by: Director of Finance & Resources 

___________________________________________________________________ 

Heading: ASSOCIATION FOR PUBLIC SERVICE EXCELLENCE (APSE) 
MEMBERSHIP  

___________________________________________________________________ 

1. Summary

1.1 Consideration requires to be given to continuation of the Council’s 
membership during 2015/16 of the Association for Public Service 
Excellence (APSE). 

2. Recommendations

2.1 That the Council continues its membership of the Association for Public 
Service Excellence (APSE) during 2015/16 at a cost of £3250 exclusive 
of VAT. 

_________________________________________________________ 

3. Background

3.1 At the meeting of the Finance & Resources Policy Board held on 27th 
August, 2014 it was agreed to continue membership of APSE for 
2014/15. Correspondence has been received from APSE inviting the 
Council to continue its membership during 2015/16. 

3.2 Following consultation with the Directors of Community Resources and 
Development & Housing Services, both have indicated that continued 

AGENDA ITEM NO. 13
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membership of APSE would benefit the Authority by providing a forum 
for the exchange of information and experience, and in offering 
guidance and advice on issues relevant to methods of service delivery. 
The affiliation fee will be borne by these services they incorporate 
trading organisations.  

___________________________________________________________________ 

Implications of the Report 

1. Financial - Membership fee has increased by £150 from 2014-15. 

 
2. HR & Organisational Development - None 

 
3. Community Planning – None 

 
4. Legal - none. 

 
5. Property/Assets - none. 

 
6. Information Technology - none 

 
7.  Equality & Human Rights  

 
(a) The Recommendations contained within this report have been 

assessed in relation to their impact on equalities and human rights. 
No negative impacts on equality groups or potential for infringement 
of individuals’ human rights have been identified arising from the 
recommendations contained in the report. If required following 
implementation, the actual impact of the recommendations and the 
mitigating actions will be reviewed and monitored, and the results of 
the assessment will be published on the Council’s website.   

 
8. Health & Safety - none 

9. Procurement - none 

10. Risk - none 

11. Privacy Impact - none.  

_________________________________________________________ 

 
Author:  Paul Shiach – Committee Services Officer. Tel: 0141 618 7103 
 E-mail paul.shiach@renfrewshire.gcsx.gov.uk 
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___________________________________________________________________ 

To: Finance & Resources Policy Board  

On: 13th May 2015 
___________________________________________________________________ 

Report by: Director of Finance & Resources 
___________________________________________________________________ 

Heading: Civic Hospitality 
___________________________________________________________________ 

1. Summary 
1.1 The following requests for civic hospitality have been received for the 

financial year 2015/16:-  

a) Quarrier’s Volunteer Awards Event

Quarriers is holding its Volunteer Awards Event and Dinner on
9th June 2015 in Paisley Town Hall and has asked the Council
to provide civic hospitality in the form of a drinks reception for
approximately 150 persons prior to the Dinner.

Following consultation with the Provost, it is proposed that the
Council agree to host a civic reception at an estimated cost of
£500 and that the Director of Finance & Resources in
consultation with the Provost make the necessary
arrangements for appropriate civic hospitality to be provided.

b) The Boys’ Brigade

The Paisley & District Battalion of the Boys’ Brigade has asked
the Council to provide a civic reception to mark the
presentation of the Queen’s Badge Certificates and Duke of
Edinburgh Gold Award Certificates in September, 2015. The
Council has supported this event in previous years and,
following consultation with the Provost, it is proposed that the
Council provide a buffet and soft drinks reception at a cost of
approximately £800, and that the Director of Finance &
Resources in consultation with the Provost make the necessary
arrangements for appropriate civic hospitality to be provided.

AGENDA ITEM NO. 14

Page 305 of 310



 

.   
 

c) Study Visit by Staff from Gladsaxe  
 

A visit by a delegation of five staff from the Municipality of 
Gladsaxe to Renfrewshire took place on 15th and 16th April to 
allow an exchange of experience and ideas relating to 
education, particularly in respect of the Curriculum for 
Excellence and adult education in comparison to Denmark. 
  
Following consultation with the Provost, it was agreed that the 
Council host a dinner on 15th April 2015 at the Watermill Hotel 
at a cost of £250 to mark the visit and that the Director of 
Finance & Resources in consultation with the Provost make the 
necessary arrangements.  The Board is asked to homologate 
the action taken. 
 

  
d) NASA Mission Discovery 

 
The programme, Mission Discovery Basic Training, will again 
be held in Paisley Town Hall from 29th June to 3rd July 2015. 
During this period a group of astronauts, astronaut trainers and 
rocket scientists will spend the week working with up to 180 
senior secondary school pupils from across Renfrewshire with 
the aim of designing a real-life experiment to be launched into 
space. 

Mission Discovery was open to students of STEM (science, 
technology, engineering and maths) subjects, providing an 
opportunity to enhance their studies and lay the foundations for 
a future career in maths and the sciences. 

Following consultation with the Provost, it is proposed that the 
Director of Finance & Resources liaise with Children’s Services 
to provide civic hospitality at a cost of approximately £1000.  
 

e) Classrooms for Malawi – Charity Ball 
   

Twenty-nine members of staff from across Renfrewshire 
Council will travel to Malawi in September 2015 to build 
educational facilities with the charity Classrooms for Malawi. 
To raise funds, the group are holding a Charity Ball in Mar Hall 
on12th June 2015 and had requested that the Council host a 
table of 10 at a cost of £550, which would be met from within 
the current budget.  
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Following consultation with the Provost, it is proposed that the 
Council be represented at the Ball by up to five elected 
members and partners and that the Director of Finance & 
Resources in consultation with the Provost make the necessary 
arrangements.   

 
f)     Trail of the Caribou Research Group 

   
A party from a Research Group called the Trail of the Caribou 
will be in the Paisley area on 17th May 2015 visiting the graves 
of the Newfoundland Regiment Soldier's that are buried there 
from the First World War.  The Group exists to remember what 
Newfoundlanders did in service to their country in the First 
World War.   
 
Following discussion with the Provost it was agreed that, to 
mark this event, the Council would provide tea/coffee for the 
Group at a  cost of approximately £100 and that the Director of 
Finance & Resources in consultation with the Provost make the 
necessary arrangements.  The Board is asked to homologate 
the action taken. 
 

g) RAMH 25th Anniversary 
  

RAMH  celeberates its 25th Anniversary in 2015 and has 
requested a civic reception to mark the anniversary of 25 years 
and to present the Volunteer Friendly award to their Lifeskills 
project.  

 
Following consultation with the Provost, it was agreed that the 
Council host a civic reception for RAMH on 21st May 2015 in 
the form of a drinks reception and finger buffet for 
approximately 50 people at a cost of approximately £800 and 
that the Director of Finance & Resources in consultation with 
the Provost make the necessary arrangements.  The Board is 
asked to homologate the action taken. 

  
___________________________________________________________________ 
 
2. Recommendations 

 
2.1 That the Board agrees to provide civic hospitality for the Boys’ 

Brigade, Quarrier’s Volunteer Awards Event, Classrooms for Malawi – 
Charity Ball and NASA Mission Discovery and that it be delegated to 
the Director of Finance & Resources in consultation with the Provost 
to make the necessary arrangements for appropriate civic hospitality 
to be provided; and  
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2.2 
 

That the Board homologates the action taken by the Director of 
Finance & Resources in respect of the Study Visit by Staff from 
Gladsaxe, the Trail of the Caribou Research Group, and the RAMH 
25th Anniversary. 
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 Implications of the Report 
 

1. Financial - As detailed in the report.  
2. HR & Organisational Development - None 
3. Community Planning –  

 
 Empowering our Communities - Civic receptions provide 

recognition of the contributions made by individuals and 
organisations to the fabric of life in Renfrewshire.  

 
4. Legal - None 
5. Property/Assets - None 
6. Information Technology – None. 
7. Equality & Human Rights -  

(a) The Recommendations contained within this report have been 
assessed in relation to their impact on equalities and human 
rights. No negative impacts on equality groups or potential for 
infringement of individuals’ human rights have been identified 
arising from the recommendations contained in the report.  If 
required following implementation, the actual impact of the 
recommendations and the mitigating actions will be reviewed 
and monitored, and the results of the assessment will be 
published on the Council’s website.   

8. Health & Safety - None 
9. Procurement – None 
10. Risk - None 
11. Privacy Impact - None 
  
___________________________________________________________________ 
List of Background Papers 

(a) Background Paper 1 – e-mail dated 10th February 2015 
(b) Background Paper 2 – letter dated 20th February 2015 
(c) Background Paper 3 – e-mail dated 16th February 2015 
(d) Background Paper 4 – e-mail dated 22nd April 2015 
(e) Background Paper 5 – e-mail dated 23rd March 2015 
(f) Background paper 6 – e-mail dated 21st April 2015 
 

The foregoing background papers will be retained within Finance & Resources for 
inspection by the public for the prescribed period of four years from the date of the 
meeting.  The contact officer within the service is Ewan Coventry, Democratic 
Services Officer (Telephone-  0141 618 7108, e-mail - 
ewan.coventry@renfrewshire.gcsx.gov.uk ) 
___________________________________________________________________ 
 
 Author:           Ewan Coventry, Democratic Services Officer (ext 7108) 
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