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Renfrewshire Agenda item 4
Council

To: Social Work, Health and Well-Being Policy Board

On: 3 November 2015

Report by: Chief Officer, Renfrewshire Health and Social Care
Partnership

Heading:  Adult Social Care Risk Management Plan 2015-16 Mid-Year
Update

1. Summary

1.1 In May 2015, the Policy Board approved the Social Work Adult
Services Risk Management Plan for 2015-16. This paper provides a
mid-year progress report in relation to this plan. A copy of the Risk
Register, detailing service risks, planned actions and progress, is
included as Appendix 1.

1.2 The 2015-16 Plan set out a risk profile as follows:

Evaluation: Low Moderate High Very High
No. of Risks: 0 9 4 1

1.3  The Health and Social Care Partnership monitors these risks
throughout the year to ensure they reflect service developments and
shifting pressures. At the mid-year point, the risk profile for the service
remains as above.

1.4  The top five risks for the service are unchanged and are as follows:

Financial and demographic pressures: If these pressures on the service
are not effectively planned for and managed over the medium- to long-
term, it would impact on the ability of the service to deliver services to
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1.5

1.6

the most vulnerable people in Renfrewshire. This is deemed a very
high risk. (Very high risk)

Public protection: As the strategic and operational lead for adult social
care services, the Chief Officer is responsible for ensuring services fulfil
their role in relation to adult protection, and maintains effective
partnerships in relation to child protection and protecting the public from
offending behaviour. These multi-agency arrangements are critical to
ensuring risk is appropriately managed. (High risk)

Integration of Health and Social Care: Failure to be fully prepared for
full implementation from April 2016 could result in significant challenges
to the delivery of effective integrated services and to financial
governance, and result in serious reputational risk to both agencies.
These preparations include establishing clear and robust interfaces
with Children’s Services to ensure strong links between children’s
health and social care, and between social work services for adults and
children. (High risk)

Self-directed support: Failure to fully embed and deliver according to
the legislation could lead to service users not having effective choice
and control over the support they require. (High risk)

Workforce Planning & Organisational Development: A flexible, skilled
workforce is essential to the delivery of high quality social care
services. If planning and development activity is not prioritised, it could
lead to short- and long-term workforce difficulties. (High risk)

This paper provides a mid year progress report on the management of
service risks and the progress in relation to actions which mitigate
these risks.

A Risk Management Policy and strategy has been developed and
approved by the Integration Joint Board. The IJB will assume
responsibility for monitoring risk when services are delegated in 2016.

2.1

Recommendations
It is recommended that Board:

¢ Notes the progress made by the Partnership in relation to the
management of risks

e Notes that from 1 April 2016 monitoring of risks in adult social
care will be the responsibility of the Integration Joint Board.

Background
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3.1

3.2

3.3

In line with Renfrewshire Council’s corporate approach to risk
management, services produce an annual Risk Management Plan and
a mid-year progress report on the management of these risks.

Functions relating to adult social work will be formally delegated to the
Integration Joint Board by 1 April 2016 and risks will be reported to that
body. The Senior Leadership Group of the Renfrewshire Health and
Social Care Partnerships will have strategic and operational
responsibility for managing risk. This group will maintain links with the
Council’s Risk Manager and will submit an annual report to the
Council’s Leadership Board.

The top five risks for the service are unchanged from the position in
May 2015. The table below summarises these risks.

Risk Overview

If the service's financial and Effective management of the adult
demographic pressures were not | social care budget is critical.
effectively planned for and Whilst this area of service has
managed over the medium to made a substantial contribution in

longer term, this would impact on | terms of the council’s efficiency

the ability of the service to deliver | programmes principally around

services to the most vulnerable service redesign and effective
people in Renfrewshire. procurement, the council has also
committed significant levels of
additional funding to the social
work service in recognition of the
real demographic pressures it
faces across all client groups:

e in adult services where people
with disabilities are living
longer and more independent
lives in the community with
significant support from the
social work service and often
from ageing carers,

e in relation to the increasing
numbers of older people
requiring a range of supports to
continue to live independently
in their own homes, and, where
this is no longer possible,
requiring residential or nursing

care.
Services providing social care Public protection remains a critical
have a public protection role duty of social care services.
relating to child and adult Work in relation to adult protection
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protection and offending
behaviour. Effective partnership
working with key agencies and
the police is critical to ensuring
risk to and from individuals is
effectively managed.

is also subject to continuous
development with partners through
the multi-agency Adult Protection
Committee. An Adult Protection
Officer leads on social work
practice in this area, and a Lead
Officer works with the committee.

The integration of health and
social care services will have a
significant impact on the
development and delivery of
services across Renfrewshire.
Shadow arrangements are now
in place, with full responsibility to
be delegated to the Integration
Joint Board from 1 April 2016.

Workstreams have been
established to take forward
specific elements of integrated
arrangements, such as strategic
planning, clinical and care
governance, workforce
development and performance
and financial management. Work
is progressing well and all
workstreams are on track to
deliver within required timescales.

A significant number of joint teams
and joint working arrangements
between health and social care
have operated for a number of
years and partner agencies will
build on existing experience in this
area to develop a full range of
integrated adult health and social
care services.

Self-directed support: Failure to
adequately prepare for and
deliver according to the new
legislation could lead to service
users not having effective choice
and control over the support they
require. (High risk)

The Social Care (Self-Directed
Support)(Scotland) Act 2013 aims
to ensure that service users and
carers can benefit from a
personalised approach to social
care services by using a range of
options including Direct Payments
and individualised budgets to
choose the delivery of their care
services. The legislation came
into force on 1 April 2014/15 and
is now being embedded into day
to day operational practice.

Workforce Planning &
Organisational Development: A
flexible, skilled workforce is
essential to the delivery of high
quality social care services. If
planning and development

Given the challenges facing the
service and the Council more
widely, it is more important than
ever that our staff have the
abilities, skills and flexibility to take
forward planned service
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3.4

3.5

3.6

activity is not prioritised, it could | improvements, and that they are
lead to short- and long-term supported to do this. Central to
workforce difficulties. (High risk) | this is ensuring that staff receive
the information and training they

need.

Risks in this plan are linked to actions in the Social Work Service
Improvement Plan 2014-17, which is currently in Year 2. There are no
areas of concern in relation to these actions.

In addition to service level risks adult social care services continue to
manage and address risks to individuals at an operational level. The
Chief Social Work Officer (CSWO) for the Council is the Director of
Children’s Services. The CSO continues to be the professional lead for
social work staff within the Renfrewshire Health and Social Care
Partnership, sits on the Integration Joint Board and has direct
responsibility for Mental Health Officers and Guardianships. In
addition, he takes a prominent role in a number of national groups. As
part of his role, the CSWO will sit on the newly-established
Renfrewshire Health and Social Care Partnership Executive
Governance Group. He will also chair twice-yearly meetings of senior
social care managers as part of his professional leadership and
governance role.

The Head of Adult Services is the Social Work lead in relation to the
care and protection of vulnerable adults. There has been a significant
increase in the number of adult protection referrals made to Social
Work in recent years and this is closely monitored. Renfrewshire Adult
Protection Committee has oversight of the multi-agency arrangements
in place.

Implications of the Report

1.

Financial - the Senior Leadership Group are satisfied that recurring
costs in relation to the management of risks and the delivery of
mitigating actions are proportionate to the level of risk.

HR & Organisational Development — Risks related to the workforce
are noted in the report above and in Appendix 1.

Community Planning — Any risks relating to Community Planning
themes are reflected in Appendix 1.
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10.

11.

Legal — Any risks that may have legal implications are reflected within
Appendix 1.

Property/Assets — Any risks that may have property implications are
reflected within Appendix 1.

Information Technology - Any risks that may have ICT implications
are reflected within Appendix 1.

Equality & Human Rights - The Recommendations contained within
this report have been assessed in relation to their impact on equalities
and human rights. No negative impacts on equality groups or potential
for infringement of individuals’ human rights have been identified
arising from the recommendations contained in the report because it is
for noting only. If required following implementation, the actual impact
of the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the
Council’s website.

Health & Safety- Any risks relating to health and safety are reflected
within Appendix 1.

Procurement - Any risks relating to procurement are reflected within
Appendix 1.

Risk — The risk profile shows that the Social Work service manages
significant risks. The senior management team believe that these risks
can be managed and contained, and all areas of the service have been
consulted to ensure that all relevant risks have been identified. Risk
scores are believed to be a realistic reflection of the level of risk and the
effectiveness of mitigating actions. Many of the risks are long-term in
nature.

Privacy Impact - Any risks relating to privacy matters are reflected in
Appendix 1.

List of Background Papers

None
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1.

1.1

1.2

1.3

1.4

1.5

Risk management arrangements within Adult Social Care

Social work services have a statutory duty to provide care and protection to the
most vulnerable people across Renfrewshire. This includes a public protection role
relating to child and adult protection and offending behaviour and works with
partners to ensure risk to and by individuals is effectively managed.

Since 1 April 2015, the Chief Officer for the Renfrewshire Health and Social Care
Partnership has held strategic and operational responsibility for the delivery of adult
social care services in Renfrewshire. However, the Integration Joint Board has no
formal role in relation to these services until it has approved a strategic
commissioning plan and can legally have responsibility delegated to it. As such,
risks in relation to adult social care services will continue to be reported to this
Board until the Integration Joint Board has formally been delegated responsibility for
services. The Director of Children’s Services, in his role as Chief Social Work
Officer, will continue as the professional practice lead for all social work services.

During 2014/15, the Social Work Service implemented a range of standard
procedures in keeping with the council’s risk management strategy, ‘Risk Matters’.
This includes using the agreed risk management process and the standardised risk
matrix for analysis and evaluation of risk within the service.

Previously, the Social Work Service developed and published a Risk Management
Plan on an annual basis, and provided six-monthly updates on the plan to the
Social Work, Health and Wellbeing Policy Board. The Risk Management Plan for
Children’s Services (which includes Criminal Justice Social Work) is now reported
to the Education and Children Policy Board.

Each service risk identified within the plan is allocated to a responsible officer.
Information updates are provided through the Covalent performance management
system, to inform quarterly reports made by the Council’s Risk Manager to the
Corporate Risk Management Group. Internal arrangements to manage risk on a
joint basis will be developed during this transition year.

Report on service’s contribution to relevant strategic risk management objectives

2.1

2.2

Risk assessment and management is central to the range of tasks encompassed by
Adult Social Care, whether the service is supporting people to live as independently
as possible in their own homes or communities, or working with key partners such
as the Police and Health to discharge its public protection role.

Social care services contribute to the Council’s strategic risk management
objectives by:

e Implementing robust procedures in relation to adult and child protection
activities in partnership with other organisations such as the Police, Education
and Health.

Page 9 of 34



e Promoting awareness of risk management, training on which is an integral part
of the service’s continuous professional development programme.

e Working with partners to identify and manage risks to and from individuals and
communities.

e Embedding risk management into the service improvement planning process.

e Having clear lines of responsibility for the management of risk.

e Monitoring the effectiveness of risk management through reports to senior
managers

e Reporting on risk management arrangements to elected members on a six
monthly basis.

e Participating actively in the Corporate Risk Management Group, and in all
development work flowing from that group.

ort on previous year’s Risk Management Plan

3.2.

The Adult Social Care Risk Management Plan which was approved by the Social
Work, Health and Wellbeing Policy Board in May 2015, identified 14 service risks at
that time. The risk profile of the service in relation to the 14 identified risks, was as
follows:

Evaluation: Low Moderate High Very High Total

No. of Risks: 0 9 4 1 14

A number of required actions were identified and carried out as planned throughout
the year. These actions were believed to be proportionate and cost effective in
relation to the level of each risk. The Board received a midyear report on the
progress being made in relation to this activity.

4. Current business context for Adult Social Care

4.1.

4.2.

The development of this risk register was undertaken in tandem with the
development of the service improvement plan update in order to ensure that
appropriate risk management considerations were embedded into the service’s key
planning and financial prioritisation processes.

In preparing the service improvement plan update, the views of employees, service
users, carers, key stakeholders and partners, which were gained on an ongoing
basis during 2014/15, were taken into account. Key consultation methods included:

e Engagement with staff through the roll-out of the Public Service Improvement
Framework across the service, which has generated a number of
improvement actions to be progressed by the service.

e Consultation on future developments with health partners through the Joint
Planning and Performance Implementation Groups (JPPIGs).

e Engagement with the Extended Senior Management Team in the former
Social Work Service and through that services’ Strategic Risk and Review
Group, chaired by the Director of Social Work.

e Consultation on strategic plans / commissioning plans
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4.3

4.4

The Adult Social Care Service Improvement Plan Update and Risk Management
Plan for 2015/16 reflect a dynamic and transitional environment in which the service
is currently operating. Strategic and operational responsibility for adult social care
now rests with the Chief Officer of the new integrated partnership; however, the
Integration Joint Board currently operates in shadow form and will not assume
responsibility for services until its strategic plan is approved. As such, this Policy
Board will continue to have oversight of risk in relation to adult social care services.

In addition to planned integration and enhanced partnership working, the policy
landscape, changing demographics and increasing demands on resources suggest
a dynamic operational environment for social care services going forward. A
number of key priority areas have been identified by senior managers:

Priority

Description

Maintaining appropriate
levels of service
provision

One of the key challenges for the Social Work Service over recent
years has been the development of strategies and approaches
which allow the service to continue to provide high quality
outcome-focused services to individuals in the community who
require them within the resources which the Council has
available. Preventative and rehabilitative approaches will
continue to be mainstreamed as business as usual across the
whole service serving both to protect or improve outcomes for
local people and to achieve financial sustainability.

Developing integrated
service arrangements
with health services

The integration of health and social care services will have a
significant impact on the development and delivery of services
across Renfrewshire. Shadow arrangements are now in place,
with full responsibility to be delegated to the Integration Joint
Board no later than 1 April 2016.

Workstreams have been established to take forward specific
elements of integrated arrangements, such as strategic planning,
clinical and care governance, workforce development and
financial and performance management.

The Renfrewshire Development Programme, linked to the NHS
Greater Glasgow & Clyde Clinical Services Review, continues to
take forward service developments targeted at reducing hospital
admissions through enhanced working between community
health, social care, GP and hospital services.

Developing person-
centred approaches to
service delivery,
including self-directed
support

The Social Care (Self-Directed Support)(Scotland) Act 2013
ensures that service users and carers can benefit from a
personalised approach to social care services by providing a
range of options including Direct Payments and individualised
budgets to choose the best way in which their assessed needs
can be met. The legislation came into force on 1 April 2014.

The greater choice and control offered to service users may have
an impact on the demand for internal services and will require
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the Council to work proactively with the local providers and to
provide information to service users about community based
supports which may meet some of their lower level care needs.

Promoting independent
living and supporting
reablement of service
users

The Reablement Service has been rolled out over recent years,
and since 2014 has been available to adults aged under 65. It
works with partners to support people to live at home orin a
homely setting for as long as possible, including investment in
reablement, preventative and early intervention services.

Work in relation to employability services will remain a key focus
for the service partners, with specific initiatives being progressed
to develop opportunities for adults with learning disabilities and
for adults with addictions issue through a recovery cafe.

Reshaping Care for
Older People

This remains a key strategic priority and is a critical element of
partnership working. The 10 year Plan for Older People was
published in May 2014 with a year 1 review conducted earlier in
2015.

Significant changes are required across the partnership to shift
the balance of care from bed based to community based services.
The ageing population, increasing prevalence of dementia and
other complex health conditions will require services to refocus
both care home and care at home services to meet the needs of
the local population. Participation in the European funded
telehealthcare development programme with several other local
authorities and health boards will ensure that local services
continue to be developed as national best practice.

Effectively discharging
our public protection
role

Public protection remains a core duty of social care services
provided by the Directorate of Children’s Services and by the
Health and Social Care Partnership.

The Adult Protection Committee will continue to promote and
develop practice across partner agencies and work on
implementing a self-evaluation framework.

Supporting vulnerable
people affected by the
current programme of
welfare reform

The UK Government introduced wide-ranging reforms to the
benefits system from April 2013 which have had a major impact
on the Council and on the people who use our services. Social
Work has been working closely with other services across the
Council and with health to ensure that local people have access
to information and practical support.

Strategic commissioning

It is a legal requirement that health and social care partnerships
agree a strategic commissioning plan for adult health and social
care services before responsibility can be delegated to the
Integration Joint Board. These plans should be informed by
robust needs assessments across partnerships, which inform
appropriate decision making regarding the future shape of
services for local people.
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4.5

5.

5.1

5.2

Strategic commissioning plans for individual care groups will also
be developed in partnership as part of the planning and delivery
of integrated services, and this will build on the best practice
established from the production of a strategic commissioning
plan for older people’s services.

Wider partnership The service recognises that no single agency can meet the needs
working of local people in isolation. A range of partnership opportunities
will continue to be progressed , particularly in relation to
developments supported by the Integrated Care Fund.

A key strand in 2015/16 will be to work with the third and
community sector to continue to build community capacity to
shape and deliver services with support from other organisations
where appropriate.

Tackling inequality in The Equality Act (2010) was passed in October 2010 and came
Renfrewshire into force in April 2011. Regulations on specific duties came into
effect in May 2012 and they set out a framework to assist public
authorities to meet the general duty. Statutory services in
Renfrewshire serve an increasingly diverse range of people, all of
whom have different needs and requirements and deserve to be
treated in an equal and fair way.

On the basis of the above review of the business context for adult social care
services, the following key risks have been identified for 2015/16.

The service risk profile and top risks going forward from April 2015

The detailed service risk management plan from April 2015 is provided in the
attached appendix. The risks are aligned to the themes of the Council’s business
plan, “Better Future, Better Council, a High Performing Council.”
By way of summarising the information contained within the appendix, the
remainder of this section provides:
. Table 5.2.1: the service risk profile in terms of low, moderate, high and very
high risks
. Table 5.2.2: all service risk areas ranked in descending order of
significance;
" Table 5.2.3: the top 5 risks with a brief narrative overview.
. Table 5.2.4: an overview of how risks relate to the themes of the council’s

business plan.

Table 5.2.1: Service Risk Profile
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Evaluation: Low Moderate High Very High Total

No. of Risks: 0 9 4 1 14

Table 5.2.2: Risk Areas in Order of Significance

. Likelihoo | .
Risk areas tkelihoo Impact | Score |Evaluation

d

Financial and demographic Very High Unacceptable and
04 05 20 L
pressures significant
Public protection 03 05 15 |High Tolerable and significant
Integration of Health and Social 03 04 15 |High Tolerable and significant
Care
Self directed support 03 04 12 |High Tolerable and significant
Workf lanni
or _orce; planning and 03 04 12 |High Tolerable and significant
organisational development
Failure of major providers 03 03 9 Moderate Tolerable
Health Inequalities 03 03 9 Moderate Tolerable
Equality Act 03 03 9 Moderate Tolerable
Data Protection 03 03 9 Moderate Tolerable
Developing self-evaluation 03 03 9 |Moderate Tolerable
arrangements
Health and Safety 02 04 8 Moderate Tolerable
Incident response management 02 03 6 Moderate Tolerable
Business continuity 02 03 6 Moderate Tolerable
I t ti i t t
.nves men |n_ s_erwces O suppor 01 04 4 Moderate Tolerable
independent living
Table 5.2.3: TOP Risks
Title ‘ Score |Risk Overview
Financial and 20 If the service's financial and Effective management of the adult
demographic demographic pressures were not social care budget is critical. Whilst
pressures effectively planned for and managed this area of service has made a

over the medium to longer term, this substantial contribution in terms of the
! council’s efficiency programmes

would. impact Qn the ability of the service principally around service redesign and
to deliver services to the most vulnerable | effective procurement, the council has

people in Renfrewshire. also committed significant levels of

additional funding to the social work

service in recognition of the real

demographic pressures it faces across

all client groups:

e in adult services where people with
disabilities are living longer and
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Title

Score |Risk

Overview

more independent lives in the
community with significant support
from the social work service and
often from ageing carers,

e in relation to the increasing
numbers of older people requiring
a range of supports to continue to
live independently in their own
homes, and, where this is no
longer possible, requiring
residential or nursing care.

Public 15 Services providing social care have a Public protection remains a critical duty
protection public protection role relating to child of social care services. Work in
and adult protection and offending relation to adult protection is also
behaviour. Effective partnership working |subject to continuous development
with key agencies and the police is with partners through the multi-agency
critical to ensuring risk to and from Adult Protection Committee. An Adult
individuals is effectively managed. Protection Officer leads on social work
practice in this area, and a Lead Officer
works with the committee.
Integration of 15 The integration of health and social care |Workstreams have been established to
Health and services will have a significant impact on |take forward specific elements of
Social Care the development and delivery of services |integrated arrangements, such as
across Renfrewshire. Shadow strategic planning, clinical and care
arrangements are now in place, with full |governance, workforce development
responsibility to be delegated to the and performance management.
Integration Joint Board no later than 1
April 2016. A significant number of joint teams and
joint working arrangements between
health and social care have operated
for a number of years and partner
agencies will build on existing
experience in this area to develop a full
range of integrated adult health and
social care services.
Self directed 12 Failure to fully embed and deliver The Social Care (Self-Directed
support according to the legislation could lead to |Support)(Scotland) Act 2013 aims to
service users not having effective choice |ensure that service users and carers
and control over the support they can benefit from a personalised
require. approach to social care services by
using a range of options including
Direct Payments and individualised
budgets to choose the delivery of their
care services. The legislation came
into force on 1 April 2014/15 and is
now being embedded into day to day
operational practice.
Workforce 12 A flexible and skilled social care Given the challenges facing the service

planning and
organisational
development

workforce is essential to the future
development of high quality services,
and may lead to short and longer term
workforce difficulties should this not be
prioritised.

and the Council more widely, it is more
important than ever that our staff have
the abilities, skills and flexibility to take
forward planned service improvements,
and that they are supported to do this.
Central to this is ensuring that staff
receive the information and training
they need.
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Table 5.2.4: Relationship with council business plan

Investment in services to
support independent living

Encompassing
(1) Service developments
(2) Implementation of new structures and approaches across services

Public protection

Encompassing

(1) Adult and child protection

(2) Effective risk management

(3) Management of high-risk offenders
(4) Multi-agency training and procedures

Self directed support

Encompassing

(1) Social Care (Self-Directed Support) (Scotland) Act 2013
(2) Personalised approach to social care services

(3) Individual budgets

Health Inequalities

Encompassing
(1) Health Improvement
(2) Partnership

Failure of major providers

Encompassing
(1) Monitoring of external commissioning / procurement activity

Workforce planning and
organisational development

Encompassing

(1) Workforce planning: structural change and having a flexible, motivated
and skilled workforce

(2) Organisational development: management development, individual
personal / employee development and performance management

(3) Leadership and culture

Equality Act

Encompassing
(1) Meeting main duties flowing from Act
(2) Promoting access to care and support across minority groups

Health and Safety

Encompassing
(1) Employee safety and wellbeing in the community

Financial and demographic
pressures

Encompassing

(1) Medium and longer term financial planning
(2) Corporate and service review activities

(3) Strategic commissioning approach

(4) Development of cost care models

Data Protection

Encompassing

(1) Subject Access Requests
(2) Data sharing agreements
(3) Information governance

|Integration of Health and

|Encompassing
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Social Care (1) Development of integrated services across adult health and social care
(2) Establishing strong links between services which remain the
responsibility of Renfrewshire Council and those transferred to the
Integration Joint Board

Incident response Encompassing
management (1) Disruptive events that impact on the community, the environment, our
employees or the reputation of the service.

Business continuity Encompassing
(1) Non-availability of premises, employees or systems impacting on
services/functions

Developing self-evaluation |Encompassing

arrangements (1) Public Service Information Framework

(2) Consolidation of CSE accreditation

(3) Supported self-evaluation with the Care Inspectorate
(4) Case file auditing programme

5.3 A risk management plan for integrated adult health and social care is in
development and will be formally reported to the Integration Joint Board from
2016/17. Information on specific significant risks will be reported to the Corporate
Risk Management Group and the Corporate Management Team as required on an
exceptional basis.

Risk Matrix for Adverse Impact
Introduction

Risk should be analysed consistently across the council in terms of the significance of its impact and
the likelihood of occurrence. The Risk Matrix is therefore the tool that is to be used for this purpose.
The impact element of the same matrix may be used for the grading of adverse events, complaints
or claims.

Impact

When considering the consequences of a potential risk, all scenarios must be considered. It may
even be appropriate to consider the worst case scenario, however, those undertaking the risk
analysis must be able to provide a robust rationale and have evidence to support their selection. For
example, if ‘death’ could be the ultimate potential impact in relation to a specific problem, the risk
assessors must have knowledge that this outcome has occurred in the past either internal or
external to Renfrewshire Council. (A full list of descriptions to assist in analysing consequence is
contained on the following two pages of this appendix);

Likelihood

Similarly when considering the likelihood of occurrence, the risk assessor’s judgement must be
based on the prevalence of the event/ circumstance and outcome, backed up by experience and
data such as relevant incidents/ events, complaints and/ or claims.
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Evaluation
As shown in the matrix below, Impact x Likelihood produces an evaluation of the significance of risk,
described as ‘Low’, ‘Moderate’, ‘High’ or ‘Very High’.

How a risk is evaluated will determine how the risk is then treated:

Consequent Impact
Likelihood 1 2 3 4 5
Insignificant Minor Moderate Major Extreme
5
5
Almost Certain 10 15 20 25
4
4 8
Likely 12 16 20
3 3 6 9 12 15
Possible
2 2 4 6 8 10
Unlikely
1
1 2 3 4 5
Remote
Low (1-3), Moderate (4-9), High (10-16), or Very High (17-25)
Consequence Impact
“Domais” 1 2 3 4 5
omains Insignificant Minor Moderate Major Extreme
Objectives and || = Barely = Minor = Reduction in = Significant = [nability to
Projects noticeable reduction in scope or reduction in meet project
reduction in scope / quality quality, project ability to meet objectives,
scope / quality / schedule objectives or project reputation of
/ schedule schedule. objectives or the
schedule. organisation
seriously
damaged and
failure to
appropriately
manage
finances.
Injury (physical || = Adverse event | = Minor injury or | = Significant = Major injuries = ncident
and leading to illness, first-aid injury requiring or long term leading to
psychological) minor injury not |  treatment medical incapacity/ death or major
to clients/staff requiring first needed. No treatment disability (loss permanent
' aid. staff absence and/or of limb), incapacity.
required. counselling. requiring
medical
treatment
and/or
counselling.
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Client = Reduced = Unsatisfactory | = Unsatisfactory | = Unsatisfactory | = Unsatisfactory
experience / quality of client client client client client
outcome experience / experience / experience / experience / experience /
outcome not outcome outcome, short outcome, long outcome,
directly related directly related term effects — term effects - continued
to service to service expect expect ongoing long
delivery. provision — recovery < recovery > term effects.
readily 1Wk 1Wk
resolvable
Complaints / = Locally = Justified = Below excess = Claim above = Multiple claims
claims resolved complaint claim. excess level. or single major
complaint peripheral to = Justified = Multiple claim.
direct service complaint justified
provision involving complaints.
inappropriate
service.
Staffing and = Short term low | = Ongoing low = Late delivery of | = Uncertain = Non delivery of
competence staffing level (< staffing level key objective / delivery of key key objective/
1 day), where results in minor service due to objective / service due to
there is no reduction in lack of staff. service due to lack of staff.
disruption to quality of client | = Moderate error lack of staff. = Loss of key
service. care due to = Major error due staff.
= Minor error due ineffective to ineffective = Critical error
to ineffective training / training / due to
training / implementation implementation insufficient
implementation of training. of training. training/
of training. = Ongoing implementation
problems with of training.
staffing levels
Service / = Interruption in = Short term = Some = Sustained loss | = Permanent
business a service which disruption to disruption in of service loss of core
interruption does not service with service with which has service or
impact on the minor impact unacceptable serious impact facility.
delivery of on client care. impact on on delivery of = Disruption to
client care or client care. client care facility leading
the ability to = Temporary resulting in to significant
continue to loss of ability to major “knock on”
provide service provide contingency effect.
service. plans being
invoked.
. L, 1 2 3 4 5
Domains Insignificant Minor Moderate Major Extreme
Financial = Negligible Minor Significant Major = Severe
organisational organisational organisational organisational organisational
financial loss financial loss financial loss financial loss financial loss
(E< 1Kk). (£1-10K). (£10-100kK). (£100k-1m). (E>1m).
Inspection / = Small number | = Minor = Challenging = Enforcement = Prosecution.
assessment / of recommend- recommend- recommend- Action. = Zero Rating.
audit ations which ations made ationsbutcan | = Low rating. = Severely
focus on minor which can be be addressed = Critical report. critical report.
quality addressed by with
improvement low level of appropriate
issues. management action plan.
action.
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Adverse = No media = Local Media— | =Local Media— | = National Media | = National Media
publicity / coverage, little short term. long term. (< 3 days). (> 3 days).
reputation effect on staff = Minor effecton | = Impact on staff | = Public = MP / MSP
morale. staff morale / morale and confidence in Concern
public public the (Questions in
attitudes. perception of organisation Parliament).
the undermined.
organisation. = Usage of
services
affected.
Council / = Damage, loss, | = Damage, loss, | = Damage, loss, | = Damage, loss, | = Damage, loss,
Personal theft (£< 1k). theft (£1-10k). theft (£10- theft (£100k- theft (£>1m).
Security, and 100k). 1m).
Equipment
Likelihood
1 2 3 4 5
Remote Unlikely Possible Almost Certain
Probability = Will only occur | = Unlikely to = Reasonable = Likely to = The event will
in exceptional occur but chance of occur - occur in most
circumstances definite occurring — has strong circumstances
potential exists happened before possibility

on occasions

Page 20 of 34



¥€ 10 |Lg abed

g9 Jopun pabe sjdoad

& 910¢ J1abeuely ‘pamainad bulaq aae sawod3N0 AIAISS 0] UOISIAOId puU3IXd pue dIAISS JuBW|qead
-IeN-TE SWOH je aJe)| pue dde|d Ul mou S| sieaA g9 Japun pabe 9jdoad 03 921AI3S 9Y3 JO UOISUDIXT Qwioy je a.4ed ayj dojaAsp 03 anupRuo) 220 TdISMS
‘wisipne pue sanljiqesip buiuaes| yum sjdoad
Jabeuely Jo spaau buisnoy Jejnoided ayy ssadppe [[IM (6T-9T02) Abajenys BuisnoH ‘ubisapauJ 4oy
A_ S9DIAIDS| |e207 Bulwooypoy syl ueld di6a1el3s s,pJleog juior uone.abajul syl jo ped suoldo Ajauapl pue sanljigesip bujuies| yum
9107 Ajjgesia Se 9TQ¢ S! 91ep anp pasiAdy "ue|d bujuolssiwwod d16a3e.3s julol Ayjigesip S}npe J0J |[apow 3IAISS BulsIXs sy} MalAdl
-Jep-T€ Bujuaea juior Bujuaea| ayy ul papnjpul 39 |Im S[apow Joddns pajeldosse pue buisnoy 0} sJapiao.d a4ed pue bBuisnoy ayl Yum 3o qzo¥TdISMS
snjeis 9jeq ana 0] paubissy 9]O0N 1s93e7 SuoIPPyY paul] S3p0o) uoIPyY
*9)doad Jap|o |ed0| Joddns 03 pund
abuey)d ay3 ybnouyy papuny uied] poo- pue saolIAIRS Buiaqg|om
pue yjjesay ¥Yvoy Se yons sa0IAISS Joddns [9AS] MOT x
BuiAl| Juspuadapul ajowoud pue abieydsip
jeydsoy ydwoud a3eyioes ydiym SadIAISS paseq Ajunwiuwiod *S9I}UNWIWOD
apinoad pue dojaASp 03 SIDIAIDS Y3y [BD0| UM MJOM JUIO[ « |e20] ul 9|qissod
sue|d juswabeuew se Ajjuspuadapul
948D puUR SJUBWISSISSE PISNI0) SW0DINO0 JO JuswWdoPARQ % Se 9Al| 03 paau Aayl sao1AIBS ssouoe saydeoidde
suoljeydepe pue spie pue sa2|AI9S Adeuaay) |euollednddQ x pHoddns ayj SAI9234
pue sa2.4n3jonJis mau Jo uoljejusws|duwi (2
All|IgejieAe sa01nosal jou pjnom sjdoad |e20|
, syuawdo|aAap 9DIAIBS (T
Ajjigesip |eaisAyd pue juswareduw) A1osuas 3si|enads x S9OIAIDS 9|qIX3|4 pue .
, s ; :buissedwoouy
S9DIAIDS Aep ‘s|eaw Ajunwiwod ‘a4ed9|9) ‘swuele uiopow dojsAsp pue
AJlUNWIWOD ‘S9JIAJISS BWOY 3R 3Jed JU3W|gead JO UOISIAOI] « Ul 3S9AU| 03 BNURUOD BuiAll Juspuadapul Juoddns
v 0 10 suoljdo Joddns pajoadip J|9S JO uoljejusw|dw] J0U pIp 9DIAISS BUI 41 0} S9DIAJDS Ul JUBWIISIAUT TO'STHIAMSY

uonenjens | % pooyi@y1] | Sa4nseap [043U0) YsSiY JudLIN)| Ag paumo| jJusWAeIS NSy |

[IPUNOD

SJIYSMoaljuoy| ST0Z 12403120 90 :UO0 pajesauan

193s169Y YSIY a4e) |e1d0s }npy



€ 10 gg abed

@

'ST0¢

4O pud 3y3 a10jaq DdVd 243 03 Ind 9 [|IM AYAIDER UOIIBN[RAD J|9S JO S|NPaYIS
M3U e 10j s|esododd ‘syiuow 9 uiylim paias|dwod aq 03 ‘9Tz Alles Joy
paINPayds S| 9SIDJ9Xd UOIIBN|BAS-}[3S Y “JOMaWIel) Uoljen|eAa-4jas 660H ay3

5102 Jobeuely| pairdope mou sey 99131LUWOD Y] *JBIA |elDURUL SIY3 JO pud dY3 aJ049q dde|d 99131WWO0) U01300.4d INpY
-1ep-T€ SDIAIDS JNPY| e} ||IM Jsyjoue pue Qg Ul pa3a|dwod sem jipne 3|1} 9sed Adusbe-inw vy 3y3] 404 MJO0MBWe.} uonen|eAs-J|as dojsasqg PTOYTdISMS
snjels 9jeq ana 0] paubissy 9]ON 1s93e7 SuoIPYy payuri S9po) uoIPyY
*Ajojesodiod
2oe|d ul saijod A31undas pue juswabeuew UOIRWIOUT
udxepspun bulojiuow JPeIu0)
*S)SIX® UOIIdIppe |ejualded S49ym Saljiuie) Yim dHom
03 UOI1B[34 Ul YAVYLS YIM udxepspun Jom juswdopAaaqg x
MOM [BI20S YiIM paljiauapl
VddVIW pue ‘uoijoajo.d 3npe pue pjiyd Joj SI901JJ0 pea «
uaxepapun sxayd Alljenb ejep pue sjooo03joad buipiod9y
'paysl|qe1ss malAad Juswabeuew
JO S|9A9| pue aoe|d ul saidijod uoisiAladns pue juswabeuepy 4
'S9913IWWO0D uo130a30.4d plIyYd pue }npe ay3 yioq
AQ siseq |enuue ue UO U3XRMSPUN SIIUAIIIR UOIIBN|RAD-J|OS %
S9913WW0d uonodajold
pIIY2 pue 3npe ay3 yioq AQ p|ay So0UI94U0D [BNUUY 4
MB3IADJ 9se) JuedlIubiS JO suolepuUSWWO0I3
ssalboud 03 padojaaap ue|d uonode Adusbe-i3N x
‘paJinbau se sa1poq Jayjo pue 93el03dadsu] ade) Agq Auinaos ‘pabeuew A|9ADSYS
|eulaixa Jejnbas 03 303[gns Ajljenb 321A49S pue 32130e1d % S| s|enpiAlpul
‘swweuboud jipne 3|1 9sed |eudajul ue buuswajduwl woJj pue 03 Ysu
9DIAIDS MJOM |RID0S *9313IWLI0D Uo(3da304d plIyd pue 3npe Bulansus 03 |e213ID S|
9yl Aq uayejdpun buiipne 3j14 ased Jo swuwelboud Jeinbay « 9o1j0d ay3 pue sapuabe
"JaujeJy pajedipap Ag pajelljoey ‘eoe|d ul A3 yam bupjiom
swuweuboid bujuieay uoiydsioad ynpe pue pjiyd >Ur_wm.m-_u_:_>_ * n.u__r_mgwcﬁmn_ 9AI3I9)43 sanpasoud pue Buiuien Asusbe-ninp (4
paysi|geisa Jnoiaeyaq buipuayo
. SJ1apualjo Msi-ybiy jo Juswabeuely (€
mou dnodb-gns suoesuNwwo) JUlof "S9NSS| AY SSNasIp pue uoi3oa3o.d
K Juswabeuew s 9A139943 (2
0] siseq Jenbau e uo 33w ‘sapusbe sisulied Jueas|ad }npe pue pjiys 03
) uonpalold piyo pue ynpy (1
|| wo.y siapea| Jo buisudwod ‘dnods s1ad40 J91UD Buijejas sjoa uorzdazoud k
! , :buissedwooug
yjoq Joj aoed ul Jieyd juspuadapul yum ‘paysijgeisa olignd e aAey
ST S0 €0 [I9M S9913IWWOoD uol3da3o4d 3npe pue pliyd Asusbe-inp x S3DIAISS YIOM |BIDOS uol329304d 211qnd Z0'STHUMSY

uonenjeas

pedwr

pooyi

salnseap |043U0) HSIY JudLIn)

Aq paumQ

jusWIAe]S NSy




v€ 10 €2 abed

4

ldomawe.ly

uorjen|eAs 216a3jeu3s ayj Jo JuswdoaAsp ay3 pue sad1AISS pue syloddns
‘s39sse Ajlunwiwiod |20 Jo A103d3u1p 924n0sad aujjuo ue bulpjing ‘z uonido
ym ssalboud !susulded sj| pue |1DUNOD BY3 Y3Og Ul SSauaIemMe sied 03}
JUDJUOD BUI|UO pue SIB|jed| peay Ase3 bulpndul s|elIS3eW SUOIIRDIUNWIWOD JO

Jabeuely| 93ins e buidojaaap ‘yeis Joj suejd Buluiedy ‘sassadold mau Jo Ajljigeuleisns uoie|siba| |euoieu yym aul| ul Ajjeso| suoindo
9T70¢ Hoddnsg |eroueuly syl buibeuew {swalsAs pue sainpadodd Jo yuswdolaAap| JHoddns pa3oaudip-49s 3e]l|Ioe) 03 sjuswasbueuse
-Jep-T€ pa32341g-419S | 9y3 punoJde Joddns pa3da.iq 419S Yim ssaabouad poob apew sey JIOM [BID0S |edo| dojaAap pue juawa|dwi 03 anuiRUo) eSO0HTdISMS
snjels 9jeq ana 0] paubissy 9]ON 1s93e7 SuUoIPYy payuri S9p0o) uoIPyY
*ssa20.d uoddns
P3323JIp-419S UM ADUD3SISUOD DUNSUD 03 Jje3s 404 padojanap
Buiag uonejuswndop juswasbeuew 31D pue JUSWSSISSY «
SUOISID9p |enpIAIpUI
aslioyine o3 |euoijesado dnolb uoljesiioyine |ewdo
pa31s3) pue pado|aASp SWIISAS UOIIRIO||R |RIDURUI] 4« 'S92.4N0saJ
paysi|qelss pue pado|aAp SS9204d JUSWDINI0L] |BINUT % a|gejieAe yiim
"SJ9JeD pue SJ9sh dJIAIDS ‘}je3s Isisse 19W dJe SI9SN JDIAISS
s396pnq |enplAlpul (€)
0} passaJboud buiag A1032341p 924n0S3J JO JuSWdO|DAS( J10J SSWO02IN0 passasse oIS
payslignd s|eliaiew Uo3edIuNWWOD) % pue paaJbe jey3 ainsud :
aJed |e1Dos 03 yoeoldde pasijeuostad (7)
suonesiuebio Jaied/1asn 03} padinbau aq [|Im v (puenoss)
9DIAJIDS pue SJI9pIA0Ld UYIIM U elISpuUn YJom jusawdopAad « uone|siba| ay3 Japun €10¢ PV (PUEROIS
(3o0ddng pa3oa4ig-419S) 4. |epos (1)
pappaquwa a|qe|ieAe suoldo 4 6
uissedwodus
|19M Jiels Joj swwelbouad juswdo|aAap pue buluied] 4 3y3 Jo uonejusws|duwl
T 0 €0 paysi|geiss ssa00.4d ssauIsng MaN x 3y} Jo malAad bulobuQ Hoddns pa3dalIp-J19S €0'STHYMSY

uonenjeas

pedwr

pooyi

saJnseap |043U0) Sy Jualin)| Aq paumo

juswajels v_m_l




€ 10 pg abed

smejs @jeg ang | ol paubissy 930N 3so3e sSuoIPy payury Sapo) uoIPY

*Sa13IUNWWOod
J19y3 ul Ajjny o3edpiyied
03 saniunjioddo Jamay
pue 92udl|ISaJ JO S[DAJ)
J19MO| ‘pasu JO S|PA3]
Jaybiy yum uonendod

4IYSMajuay e U] S3|NSaJ SInoIARYSq
poob|as4 pue 359496y Se yons SjusAs pajabue] Bupyej-ysit |enpialpul diyssauried (z)
9|doad Jap|o 10J pue sanijenbaul swooul d ean (1)
SawWoy |eljuspIsal Ajlioyine |ed0| Ul SI0JeUIpJO-0D AJIAIDY x ‘sSuoI}Ipuod W} ucmc._m>om LI fe__ H (T
Sa13IAI0R Y3jjeay pa] AJlunwiwiod Jo) poddng 4 -buo| wouy bunnsau uissecdiioous
6 €0 €0 Jabeuey Juswanoidw] YIeSH JUIOL % sanljenbaul yjjesH saiienbaul Y3|edH +0"STHUMSY

uonenjeas pooyiai] Sa24nsealy |043U0) Sy Juaiin)| Aq paumQ jJusWAe]S NSy




€ 10 Gg abed

snjels ?jeq ang 0] paubissy 9]0N 3}s93e7 suonPy payui] S9p0o) uoIPyY
*SJ9SN DIIAIDS |BDO| UO Joedwl
Jewulw a4nsus 03} Ajuienadun |epueuly bupey siapiaold
03 bunjejas sjuswabuedse Aouabuijuod jeuoijeu pue |0| Ul
uonedidijed "*M3IASJ 10) 3]qISsad0e sjdodad YjIM ‘uolsSiluwo)
aJ1e) Ag pajdadsul pue pauaisibad siapinodd Ulely ‘synpe
*SJ9pPIA0Id BDIAIDS ||B JO SMIIADI JO wE.Em\_moLn_ * pue uaJpjiyd 9|geJdau|na AJIARDR JUSWRIN0.d
sJabeuew 109304d 03 Ajioeded
/ Buluoissiwwod |euJtaixa jo buojiuol (1)
J01UdS pue wea] aoueuld Aq paJojyuow suldayied buiseyodnd x 4no uo Jpedw) Aew
- Buissedwodouszy
ssaooud lapinoid a01A49s Jofew
6 €0 €0 jJuswa.nd04d Jo Jed se pajonpuod siapiaodd Jo |esiedddy e JO SSO| 10 aJnj|ieq sJapinold Jofew Jo aJnjied SO STHIMSY

uonenjeas

pedwr

pooyi

Sa.nsea|y |043U0) HSIY JuUdLIN)

Aq pa2umQ

juswajels v_m_mi




€ 10 92 abed

‘sayoeosdde auaed aAnel|jed pue
*JB3A 1XaU 3y] J9A0 jusWa|gead apnjoul 03 JJe3s SWOoH Je ale) ||e
A_ 9107 Jabeuely| SNUIIUOD |[IM puUB PIDUBWIWOD Sey aJed aAnel|jed ul bujuiesy jo swwedboid| 104 swwesboud bujuiesy ayy dojaAsp ‘SHN 2uU3
-IBN-TE SWOH 3k a4e)| v "221dsoH pJ1022y yum sbuizasw Jo sa1uas e pey aAey stabeuely a1e) aWOH | UIYIIM SDIAISS aJed aAel|jed ay3y yam bupiomp 690YTdISMS
snjels ?jeq ang 0] paubissy 9]ON 3s33e1 suonPy payui] S9po) uoIPyY
. 4n3nd pue
AlaAnysod juswAo|dapad pue abueyd ypm |esp 03 saaAojdwd diysiopesn () Juswabeuew sauew.opad
pue siabeuew jioddns yoiym sajnpow bulutes|-s Jo Jaquunu d ford d
e sapn|oul Siy] -juswdo|aAsap pue bujuaead| 03 SS90e adueyud ‘pasniiond g jou PUB 3uBIdOIASP 3A0|dWS / |BUOSIS
c ; T |enpiAipul ‘quawdo|aAap Juswabeuew
03 92e|d ul (uldeal) walsAs Juswabeuely bululea v x SIY} p|noys sainouip .
. :juswdo|anap |euonesiuebi (z)
SIDIAIDS [|B UlyIIM 9040pJIOM W} JabuO) SUOIIOM
SuoISSNISIp (YAd) M3IADY JuawdojaAa@ pue 2oueWIO0IDd pue J0ys 0] pea| Aew , 1
' pa||ixs pue pajeAnow ‘a|qixa|y e buiaey pue
03 A]30241p paxul] 9.4e 9say) pasdbe aue sapusledwod A SY x pue ‘sa31AJ3s Ajljenb .
. abueyo |eanyonays :butuue|d sotopjdop (T)
so|04 qol ybi1y Jjo uswdojaAap
Buissedwodouzy
||e 104 sjuswadinbad Aoualadwod buimainadg yyum siseq buiobuo 94n3nj 8y3 03 |BIIUSSSD
ue uo paysel sl Yyaiym (93agm) dnods Ayjenb3 g juswdojaaaq S| 92J0J%10M 2JeD |eID0S juswdojanap |euonesiuebio
(4 ¥0 €0 92J0JI0M S,|I2UN0D By} U0 pRJUBSaIdaL S| HIOM [eID0S p3ajIs pue 3|qixa|} v pue Buluue|d 2210510 90°STHAMSY

uonenjens | joedwg pooyiai] saJnseap |043U0) Sy Jualin)| Aq paumo jJusWAe]S NSy




v€ 10 g obed

9dULRWI04IDd ‘diysiauied ayj Jo4 sue|d saiienba jo juswdojansp '0T0Z 32V sanijenby
g bujuuelq 33 WJojul 03 pasn 24 |[IM XJOM |BD0| 3yl ‘pleog julor uojjedbaju ay3 bujweasjsuiew ui [1DUNOD ayy Aq paalbe
@ ST0C ‘190140 2y Joj uone|siba| sanijenbs 03 uonead ul padinbad Yuom Agq papastadns sawo023nQ 21693e43S au3 Jo sduesiubod sayey
-IBN-TE jedulid ua3q sey Janamoy padojaAap uaaqg sey ue|d SIDIAIDS XI0M [BID0S V| Udiym uejd uojzoe d1J10ads-22iA19s e Juawa|dw] PEOYTdISMS
snjels 9jeq ang 0] paubissy 9]ON 1s93e1 SUoIPY pajuIl] S9pOoD uoIPyY
'sdnoJtb sanienbs
93e10d10d pue bujuue|d Ajlunwwod ul uonedijed x
|1puno) Ajllenb3
|e1deY pUBPIOIS JO IS UM PRy SjuaAa buinsodubis
|oued SS90y
Alljigesiq '6°a paysiigeisa sdnoub Ajaouiw yim swnioS
'JJe31s |1puno) 03 pue sjdoad |eo0| 03 Joddns
pue adiApe 3sijedads apiaold wes] juswdiedw] AIOSUSS 4
sa1)l|enba Jo ssaualeme
asied pue ajowouad 03 dnodo allysmaljuay ul aduel||y Ajjenbg ‘abua|jeyod |epueuly
pue AJISI9AIQ Y3 JO SI9qUUIDW YJIM SHJOM DIAIDS DU % 10 |eb3] 91n3ny JO s
WI91SAS uleal ayl 03 Ssa2de Yim e 2q Aew aJay] ‘aoIAIas
sdnoub Ajuoulw
sooAo|dwsa ||e 03 paJayjo S| buluiedy AJISISAIp pue Ajjenb ay3 Agq pasniiiold jou
ssoJoe Joddns pue a4ed 03 ssa30e buipowodd
1sIpayd Jaded aJe Sal3IAIROR JURAD|R.
. (2) 3V woly Buimoyy sannp ulew bunas (1)
pJeoq ay3 jo Med se payiausapl aJe suonedijdwi Ayjenby 4 JI "udy T uo 32404 Ojul
Buissedwodouszy
pajuawsa|dwi awod Py Ayjenb3 ayy
6 €0 €0 Buiag si 31|00] JusWSSassy Joedw1 Ajljenb3 ayl « 03 buiejau saiNp MaN PV Ajljenb3 £0°STHAMSY

uonenjeas

pedwr

pooyi

salnseap |043U0) HSIY JudLIn)

Aq paumQ

juswajels v_m_l




€ 10 8¢ abed

snjeis 9jeq ana 0] paubissy 9]O0N 1s93e SuoIPyY paul] S3p0o) uoIPyY
“(ye3s
03 92ud|oIA Buipnpur)
4JB1S 10J JUBWIUOIAUD
2oe|d ul usawdinba JO 9sn 9AI1309}J9 UO dURPIND 4 Bupjiom ajes
asn jodsueuy pue BuIALIp U0 SdUePIND 4 e apiAoid 03 9DIAIBS DY
99 IWWI0D) Jo Ajljige ay3 uo jpeduwl
Aajes pue yijeaH 40M |e1D0S AQ siseq Jejnbal e uo pamaiAal Aew siyy panaiyoe
S213S1323S UM ‘S3uSpIdul JUS|OIA pue sjuapidde Jo bulploday x j0u s| ddueldwod
'sanss| Alajes pue yjjesy uo bujuiey jjeis jo swweaboud |IN4 41 *Sa4npadoid

Buiobuo jo jed se papiaoad bujuiesy buljpueH pue BUIAOW x pue sajijod jo A

. JUNWWOD
93eridoudde asaym sse|b pausybnoy abueu aAIsusayaidwod

9y ul buiaq|am pue Aajes asAoldw3 (1)

pue sw.Je|e y}Im pa3ilj UOIIRIO0| Ul SWOOL MIIAIDIUT e ybnouyy psyoddns 6

uissedwodus
SIV/14IMS uo aoe|d ul walsAs bely buluiepy S| 4Je3s auljauody Jo

8 ¥0 <0 SIUBI[D 40 SIUBWISSISSE SLI [enpIAIpUI JO UONRIdWOD « Ajajes pue yyesH ayl Adjes pue yijeaH 80°STHAMSY

uonenjeas

pooyi

Sa.nsea|y |043U0) HSIY JuUdLIN)

Aq paumo |

jusWIAe]S NSy




€ 10 62 obed

"M3IA3J |euly 03 303[gns s3oafold yum
Ajjeijiul pajiodad yoeqpas) aAnisod Aus/ *(S2IApe pue uoljew.lojul 104 J0RJU0D
JO sjuiod |eqauad) sqnH uoniewdojul Ajlunwwo) pue (AjlAIROe |eaisAyd

"S9[IUNWILWOD [B20] Jo Ajdeded ay;

& 9oUePW.I0Dd Bbuiyowoid 03 yoeoiadde paj-19393un|oA B) suoldweyd yijjesH Ajunwwo) Buipjing Buipnjpul ‘Sa2IAI9S UOIUSAIIUL Ajl4ED
y buluueld ‘(sdD yum diysiaupied ul buiquosald |eI20S) S10309UU0) AJlunwiwo) pue aAnejuaAald paseq-Ajunwwod dojaAap
9T70¢ ‘190140 aJe sjo|id asay] ‘swuweusboud aie) buideysay ayy wody buipuny buisn| ‘pung sbuey) ajdoad 19p|O 40} 248D buideysay
-IBN-TE |jedpulid| stauiled 40329s pJiyl Yiim pasnpold-o0d buiaq ade syoafoad j01d Jo Joquinu |  9ya Jo 1ed se Aemiapun »Jom 3yl Yiim aul| ul 3/0%TdISMS
"£1/910¢ bulnp paonpoud
3q ||m sue|d dnoub aue) "9107 |1dy T AQ paysiignd aq ||Im syl ‘diysisuped
M3U 3y3 Joj ue|d o1633e43s Buiyoielsano ue Jo Juswdo|aAsp ay3 pasiiold
A‘_ 2DURWI04IDd 9ARY SJ9211J0 ‘a4ed |BID0S puk Yjjeay Jo uoielbajul ayy 03 uoie|ad ul
R bujuued| sjuswsauinbas aAne|sIba| 399W 03 JOPJO UT "SDIAIDS Juswliedw] AIOSUSS R S9DIAIDS JINPY JO seade
9102 ‘1920130 | AjIgesiq |eoISAyd pue SaJIAIRS UijeaH |eIudy ‘Sad1AlaS Ajljigesiq Buluiea ||e J0J sue|d BuluolsSIWWOD JUIOf JOAIIRP pue
-Ie-TE jedpulid J0J sue|d Bujuoissiwwod 21693e.43s U0 uddeuspun uaaq sey MJom [eijul|  ‘Buluolssiwwod d1633ea3s dojaAsp 03 Snujuo) 170 TdISMS
"'9T0¢C ul ue|d 216a3e4)s By} jo uonedlignd ay) buimojjoy pasijeuly
34 ||!M pue 22e|d uaxe] ARy JusWILIS uollisod 19xJew e Jo 3]0d ay]
U0 swnJoj ,s1apiAodd yym suoissnasip [eiyul ‘dnots gns pun4 sbuey) auyj
AQ uOI3RIBPISUOD J0J JUBWIR]}S uoISod J9yJew e payelp sey pue siadljj0
A_ wea} s3oeJdjuod pue juswadndodd ‘souewdoyiad pue bujuue|d buisiudwod
paysiigeiss sem dnouab Hulisa]s 493140 Uy "JUSWDILIS UOI}SOd I19Ie JO 9|doad
9107 34D |BIDOS| JUSJUOD pue 34NIPNUIS [|BIdA0 dadbe 03 10z |IMdy ul 3de|d X003 (ANSJaAIuN 19p|o Joj Abajeuis Buideys 193dew e dojaAap
-IBN-TE }NpY JO peaH S9X00.4g pJ0JXQ) 948D 21|qNnd JO 9INYISUI 3U3 AQ pa| dOYSHIOM JD14J0 Uy | 0] Sdauiled JapIim pue Juswaindoid yiim Mo PFOYTdISMS
‘ue|d 4e3A QT 9y3 ul N0 39S SBUO0ISI|IW 3yl BulASIYdE SpIemo]
apew uaaq sey ssalboud ajgelapisuo) *dnolo uoniejuswas|dw] aduLWIO0IDd ERIVSELS
A_ 9T70¢ aJe) |enos R bBuluue|d juior s,91doad J9p|O 9Y3 03 pajuasald pue uayeipspun s,9|doad 43p|Q 104 ue|d Buluolssiwwo) juior
-IBN-TE JINpY JO peaH usaq sey bBuluoissiWWwo) Julor S,9|doad J9p|0 Y3 JO MBIABL JedA T VY JeaA QT e juswajdwi 03 stauped Yyiim YI0M 20 TdISMS
snjejls ?jeq ang 0] paubissy 9]ON 3s33e1 suonPy payui] S9p0o) UoIPyY
*SS9UDAIIDRYD pue Aduaidiya *2J4IYSmaljuay
aAoJaduwi 03 sa1junoddo ubisapad 92IAISS Ul JUSWISIAUT « ul 9|doad s|geJau|nA
2oe|d Ul SM3IASJ 9DIAISS JO dwwelbold 1SOW 9y3 03 SDIAIDS
9jelidoadde se paysijgeiss ey ANqIba « JI3AI[9p 03 9JIAISS 3U) S|opoLW 2.8 1500 40 JuswdopPAsd (4)
s1ap|oy 39bpnq J0 A3jIge ay3 uo eduwl
) yoeoudde buluoissiwiwod d16a3ea1s (€)
Joj 9oe|d ul bujuiesy uswabeuew |epueuly Jo swwelbold x pinom siy3 ‘wuay
S31}IAII0R MBIADI DDIAIDS pue 93edo0dio) (7)
play sbuiesw juswabeuew 396png dnoub jusi) x J436u0| 01 wnipaw Buuuerd
M3IAJ Bulobuo 9yj J9A0 pabeuew pue :
|eueuly waa)l 4abuol pue wnipa (T)
03 13[gns pue 2oe|d ul sassad0.4d buliojiuow 396png 4 J10J pauue|d A[DA1303449 6
uissedwodugy
sue|d bujuoissiwwod JoU 3J9M salnssald
o1633e43s Buipnpul ‘sassadoud buluueld jeidueuly wad) BuoT oiydesdbowsap pue saunssaud
0z S0 ¥0 uaxepapun MalAaJ Juswabeuew puewaq x |[edURUL S,901AJ9S BY3 JI olydeabowsp pue |eoURUI 60°STHIAMSY

uonenjeas

pooyi

Aq paumQ

salnseap |043U0) HSIY JudLIn)

jusWIAe]S NSy




€ 10 0g abed

snjels ?jeq ana 0] paubissy 9]JON 3Isa3e suonPy payui] S9p0o) uoIPyY
*1UO0ISSILIWOD
uOoIIRWIOJUT BY] WO
suoijpues |enuazod
pue uoijew.ojul
DDIAJDS Y] UIYIM JJB1S JUBAS|D 9AI}ISUS jo Buleys

03} paJ3JJ0 SUOISSaS ssaualeme pue bujuiedy uondajold ejeq x 9jelidoaddeu) 0] pes| sjuswaaJbe Buleys eleq (z)

ejep |euostad Bujuiejuod paodad p|nod uondaold ejep s159nboy mmmuu,q 1lgns (1)

jenuew pue 2juoJ3d9|e buibeuew 104 padoO|SASP SSI0.4d % punoJe sainpadold m:_mmmmEou:m

ejep 1sngod juawa|dwi -
6 €0 €0 |jeuosuad J0j sysenbau 03 buipuodsad 10) padojaASp SS9204d x pue do|9A3p 03 aJn|ied uoipajodd ejeq 0T STHIMSY

uonenjeas

pooyi

Sa.nsea|y |043U0) HSIY JuUdLIN)

Aq pa2umQ

jusWIAe]S NSy




v€ 10 g abed

4

‘9107 |MdV T AQ paysiignd aq ||im ue|d d1633e.43s ay3 pue ||9m buissaiboud
4B SWEeaJISHIOM *Paljiled 949m J9D140 ddURUIS JO1YD dY3 pue Jadilyo
421yD 3y3 Jo syuswiulodde ay3 ‘STOZ Joqwiidas 8T uo Bunaasw ||ny Isiy

s9|edsawl} pue suoisianoid aane|sibal yyum
dUI| Ul 2J4IYSMaJjuay Ul 24ed |BIDOS pue yijeay

9107 S924N0S3Y| 9U3 IV 'POINYISU0D Ajjew.o usaq sey pJaeog julof uoljedbajul sayjy pue g10¢ pajesbajul JoAI9p 03 sue|d da4be 03 susujied
-IBN-TE JO pEBH/| BUuN([ Ul JUBWUJISA0D Ysi)100S ayy Aq panoidde sem sawayds uonedbajul ayl| pue sanbea|jod ajel0diod pue SHN UM 3IOM BH0YTdISMS
snjels 9jeq ang 0] paubissy 9]ON 1s93e1 SUoIPY pajuIl] S9po) uoIPy
*uoneindau
pue soi3siboj Jo
SwIJ9} Ul saduanbasuod
jepuajod yym awiy uo
oW =g 10U ||IM GTOC
Hdy %U\Mn a_uMLwa_wmn_ ‘pJeog juior uojeldbajul ay3 03
|B190S pue yjjesH paJJajsuel) 9soy) pue [I2UNno) aJIYSMaLjudy
e WwJoj 03 sjusawadinbal A d
5ANE|SIB3| 4O AjljIqisuodsad ay3 ulewad Ydiym SaDIAIDS
i - usamiaq syul| buoays bulysiigeis3 (z)
jeyl Xsi e si aiayy PV
9JeD |BIDOS pue yijeay Jjnpe ssoloe
(puepyoos)(buiiiom 6 d
ulor) sa1pog 2qnd au S90IAJ9S pajesbajul Jo Jusawdojaaaq (T)
ul : : buissedwooug
Jo uonejuswa|dwi ayy
10J AjaA0aye aJedsuad aJe) |epos
ST S0 €0 J0U S30p |IDUNOD Y3 JI pue y3jjesH jo uonelbajul TT STIIMSY

uonenjeas

pedwr

pooyi

saJnseap |043U0) Sy Jualin)| Aq paumo

jJUBWE]S YSIY

xa3u0dTE |




€ 10 g¢ abed

uonenjeas

pedwr

pooyi

Sa.nsea|y |043U0) HSIY JuUdLIN)

Aq pa2umQ

jusWIAe]S NSy

snels 9jeq ana 0] paubissy 9]ON 1s93e SuoIPYy paull] S3p0o) uoIPyY
CRITYER
3y3 Jo uoneindau
ay3 pue saaAo|dwa
Jno ‘Ajlunwwod ayy
03} wJey sasiwiuiw Aem
B Ul JUSAS ayj abeuew
pue puodsal Aj9AI308440
03} Ajljlgeul S92IAISS
3y} ul 3Insad Aew
(*233 uonpajoud 3npe
*9)IS-}J0 paJdinbaJ s3|1 SS920 03 J4e3s Jo Alljige ay3 03 pue pj|iyd ‘siopualjo
|enJad st siyl ‘sdnouab juaid 49yjo ssoude Ino pajjod buisg pue Jo juswabeuely
‘uaJp|iyod ||e 104 p|ay pue pado|aASp SPJ0d3J 94D DJU0JIID|T 6'9) suonebiqo
"JJB3S JURAd|aI A1o3nie3s saoInIaS
pue siabeuew Jojuas 404 bujuieay sapuabuIUOd IAD x ay3 03 93e|a4 ApdadIp
"SIDIAIBS JO AIDAIDP 18U LISIBRY ISR | .\ 156 50y 4o uoneInday auy Jo seakojdwa
-Uuou 3y3 404 dduUeId|0] 9|qeidadde ou S| 343y3 SJaYyMm seade AjlunwwoDd ay3 ulyum ) )
. JNO ‘3UBWUOJIAUD 3Y3 ‘AjUNwWwod
palJ13USPI puUR SHSId pISSaSSe Sey IDIAIRS “MalAaJ bujobuo 03 pa3)o9|ja. dsoyy se
ay3 uo joedwi eyl syuaAd aandnisig (1)
109[gns pue sjyun |je Joj aoe(d ul suejd AJINURUOD SSaulsNg Uons sjuaAa aAndnuisip
puissedwodougy
‘sjuswabuedse |elauayod Jo4 bujuueld -
sa1puabuiauod |IAID dojaAap pue ssnasip 03 sdnodb bupaom pue uonjeiedsud juswabeuew
9 €0 Z0 |9A9] 92IAISS pue 93eld0dl0d ul uonedpijed Jobeuey J0IUSS 9AI3I348Ul Auy 9suodsad JuapIdUT ZT ' STHIMSY




€ 10 ¢ abed

uonenjeAns pedwr

pooyi

Sa.nsea|y |043U0) HSIY JuUdLIN)

Aq pa2umQ

jusWIAe]S NSy

snjels 9jeq ana 0] paubissy 9]ON 1s93e SUOoIPY pajuI] S9po0D uonPy
'sa|oijod joddns pue juswabeuew
2ouasge ajelodiod Jo uonejuaws|duwi snoJobry
‘Buipesbdn
Jo sawuwelsboid bujobuo 03 310algns Wa3sAsS Yim ‘yeis 03 *uoisinoad
pajediunwiwod pue pajepdn Ajueinbad souepinb SIV/14IMS x 9JIAJSS U0 Joeduwl
sopd|ay *6°9 ain|iey 9SJ9ApE U] 3nsal
wia3sAs buipiebad aoe|d ul sassad04d pue sadljod 93e.40di0) Aew (239 ain|iey Jamod
*dnoub Bulyjels Japim 03 papiaodd Yoeqpass Yim ‘ao1a1es ‘UWIMS ‘Auoyds|a)
A}ajes pue yjjesH Ag usxejdspun jpne Jo swwelbold x Swa3sAs (€)
maiAaJ bujobuo 03 3pa[gns pue Jo/pue jjeis aul|-juody
}IUN 3JoM |e1D0S AJDASD J104 3oe|d ul sue|d AJNuUIjuUOd ssauisng x Jo saaquinu juedyiubis SUONPUN/S9IAIBS U0 Bunediul SWRISAS 10
*asodund J0J 3 1o Jjeis Ay (7) o318 : P ; :
soaAo|dwsa ‘sasiwalid jo Ajjigejieae-uoN (1)
9Je sasiwaJid a.nsus 03 udxejapun swwelboad JUSWISIAUT 4 pool4 40 3414 ybnoiyy Buissedwoous
90e|d ul sainpadoud paje|posse Jayye sasiwald :
9 €0 Z0 pue saiadoud jo uswabeuew pJaojpue 93e40di0) x (1) 4o AjjigejieAne uon AJnunuo) ssauisng €T STYHYMSY




€ 10 p¢ abed

snjels 9jeq ang o] paubissy 910N 1s93e SuoIPYy payuri S9p0oD uonOy
*Auianuaos
9jepdn - payuapl aq 03 |PUJIDIXD JO UdPINg Y3
JuswWdo[aASp JO seade A3 40 smojje buliojiuow sjuie|dwo) x 9sea.dul pue AjiAloe
'41Sd buisn juSwWdo|aASp DIAIDS
9DIAJIDS SSOJOB JNO PIJ|0J JUSWISSISSEe J|9S JO swwelbodd uo Jpeduwl |Im epusbe swwelBoid Buipne a1y 9sed (1)
siseq Ajyjuow 9 uo pJeoqg 03 payWgns MIIAIBAO UOI3IAdSUT « SIU3 Jo Juswdo|anap 518.10190dsu
‘swuweuboid bunipne juaNsul 3eyl 1e403 I
. 94D 9y} UM uolenjeAa-4as pajioddns (€)
3|14 9sed e ajdwexa J40j ybnoayy syuswasbuedle uoizen|eas 3SI B S| 9J3y] *9DIAISS
uoljeyIpaldde 35D Jo uoliepljosuo) ()
-}|9s dojaAsp 03 93e10303dsSu] 948D WOod) PaAISIaL Joddns 93 Jo juswanoiduwil
Ydomawed{ juswaAoldw 921AI9S 21ignd (1)
9je.03dadsu] snonupuod
Buissedwodouzy
2.4e) Ag suoijdadsul aenbad 03 303[gns SDIAISS paUalsIbay x 3y3 03 A9 si 9o130eud
9)je.030adsu] pue aouew.oyad sjuswabue.ue
6 €0 €0 J4eD AQ Aunnuos |euJa3Ixa Jo swwedboud 1einbay Jo uonen|eas-j9s uoljen|eAs-4|9s buido|aAad $T'STHAMSY

uonenjeas

pedwr

pooyi

Sa.nsea|y |043U0) HSIY JuUdLIN)

Aq paumo |

jusWIAe]S NSy




	Blank Page

