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Transition Plan

1. Summary

11

1.2

1.3

1.4

The purpose of the report is to present the initial NSCJA Transition Plan
(attached Appendix 1) to assist transfer to the new model for Community Justice.

The Plan outlines events and opportunities to transfer information and
knowledge to the local Community Planning Partnerships who will have
responsibility for Community Justice post March 2017.

The activities will focus on ensuring continuity of on-going work and the transition
arrangements to the new model for Community Justice.

CPPs will be well briefed on both local and national community justice matters
including;

National Strategy

Funding

National Services including MAPPA and PSPs
National Outcomes

Local services and service profile

Workforce Development

PSPs



2. Recommendations

2.1 Note the content of this report

2.3 Delegate authority to the Chief Officer in consultation with the Convener to make
any necessary amendments to the Plan if required.

3. Background

3.1 The Government published its response to its consultation, the “Future Model for
Community Justice in Scotland” on 15 December 2014. The main features of the
proposals include:

Community Planning Partnerships (CPPs) are to be central to the new
arrangements: the focus will be on delivering community solutions to the
issues of reducing re-offending and offender management. There is no
requirement on CPPs to establish distinct community justice
partnerships. There will therefore be discretion in how these new duties
are delivered.

The timescales identified mean that CPPs will assume responsibility
under the new model from 1April 2016, with full responsibility being
conferred from 1April 2017. Community Justice Authorities (CJAs) will be
formally disestablished on 31March 2017. It is noted that legislation will
be necessary for this to happen.

CPPs will have a duty to prepare and publish a local plan to deliver
improved outcomes for community justice in their area and to report
annually on their assessment as to what has been achieved. The first
plan for the shadow year requires to be made available to Scottish
Government by January 2016.

3.3 Community Justice Authorities have been asked by Scottish Government to
support the transition arrangements within local areas.



Implications of the Report
1. Equality & Human Rights

The Recommendations contained within this report have been assessed in relation to
their impact on equalities and human rights. No negative impacts on equality groups or
potential for infringement of individuals’ human rights have been identified arising from
the recommendations contained in the report as the report is for noting. If required
following implementation, the actual impact of the recommendations and the mitigating
actions will be reviewed and monitored, and the results of the assessment will be
published on the Authorities website.

Author Willie Kennedy, Planning Officer, North Strathclyde CJA,
Tel: 0141 887 6133, e-mail: william.kennedy@renfrewshire.gcsx.gov.uk
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Introduction

Scottish Government is currently implementing the Re-design of Community Justice. The
future model will involve the local strategic planning and delivery of services through
Community Planning Partnerships, accompanied by the formation of a new national body,
Community Justice Scotland, which will provide leadership, enhanced opportunities for
innovation, learning and development, and assurance on the delivery of improved outcomes.

The new model will be underpinned by legislation.

This plan aims to outline a local and national response to assist CPPs in understanding
‘Community Justice’ and the role they (CPPs) will play in the new model, and in the

development of transition plans for 2016-17.

The plan will be an organic document that will be updated through consultation with

key stakeholders over the course of the transition into the new model.

I:\hg\Democratic Services\Committee Services\Outside Bodies\NSCJA\PDF Reports\120615\NSCJA Transition Plan Appendix.doc
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