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Renfrewshire
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To: Finance and Resources Policy Board

On:

13 May 2015

Report by: Chief Executive

Heading:  Chief Executive’s Service Improvement Plan 2015/16 to 2017/18
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1.2

1.3

Summary

The Chief Executive’s Service Improvement Plan outlines what the service intends to
achieve over the next three years, based on the resources likely to be available. The
Service has identified 5 high level outcomes that it will work to achieve and these are
linked to the vision for Renfrewshire set out in our Community Plan as well as to the
key aims of the Council detailed in the Council Plan.

The Service Improvement Plan provides information on the service, our action plan
for improvement and our measures of performance. The action plan is the core of
the service improvement plan. It sets out the priorities being addressed, the key
tasks to be implemented, timescales and the outcomes against which progress will
be measured.

While the action plan sets out all the key tasks for implementation, the main focus of
activities in the Chief Executive’s Service over the period of the plan will be to:

e Lead community planning to deliver the outcomes agreed in the Community
Plan and Single Outcome Agreement

e Lead the corporate response to poverty and work with community planning
partners to implement the recommendations of the Renfrewshire Tackling
Poverty Commission

e Drive the Better Council change programme to adapt the organisation to meet
new demands on service alongside financial constraints, and support
employees to manage upcoming changes.

e Lead the corporate policy, planning and performance function to ensure it is
linked with the existing procurement function and managed strategically. This
will enable a policy led approach to future commissioning of services.

e Provide internal and external communications, media and public relations
services for the Council and all its services



1.4

A progress update on the Service Improvement Plan will be submitted to the Finance

and Resources Policy Board in November 2015.

2.

2.1

Recommendations

It is recommended that the Finance and Resources Policy Board:
a) approves the attached Service Improvement Plan and

b) agrees that progress with this plan should be reported to the Board in
November 2015.

3.1

3.2

3.3

3.4

3.5

Background

Changes to the Service

The Council continues to focus on the delivery of key policy priorities despite
continued financial constraints and reducing resources. In order to adapt to new
demands on the organisation, the Chief Executive’s Service will undertake significant
change over the coming year.

As approved by the Leadership Board on 18 February 2015, there will be a
strengthening of the role of corporate policy, planning and performance management
across the organisation, with the Chief Executive’s service managing this on behalf
of the Council. This will ensure that it is managed strategically and that the reducing
capacity and resources available to the Council continue to be focussed on the
delivery of Council priorities. Related to this, the policy, planning and performance
function will now be directly linked to the Council’s existing procurement service to
enable a strategic and policy led approach to future commissioning of services.

Similarly, the management of the corporate change programme and elements of
organisational development will be brought together in the Chief Executive’s Service,
better reflecting the complementary nature of these services and their strategic
importance to the future performance of the whole Council.

The Tackling Poverty Team will also move into the Chief Executive's Service where it
will be better placed to influence and develop policy in this critical area and to work
with community planning partners to deliver the recommendations set out in the
Tackling Poverty Commission report published in April 2015.

The Communications Team and the Community Planning Team will continue to be
located within the Chief Executive’s Service, however, the Civil Contingencies
Service, previously located in the Chief Executive's Service, has now moved to
Community Resources. This will enable the Civil Contingencies Service to work
more closely with the Community Safety Hub, Police Scotland and other key
partners.



3.6

3.7

3.8

3.9

Key outcomes

The service aims to achieve 5 key outcomes over the next three years which will
contribute to meeting Council Plan and Community Plan objectives. The outcomes
are structured around the key themes of the Council Plan.

A Better Future
e Outcome 1 — The Council’s vision and priorities are driven and communicated
across Renfrewshire

e QOutcome 2 — The causes and impact of poverty on children and their families
are reduced

A Better Council
e Outcome 3 — People are effective, engaged and motivated at work

e Outcome 4 — The Better Council strategic change programme delivers change
and modernisation across services to support preventative spend

A High Performing Council
e Outcome 5 — The Council is performing well and improving.

One of the purposes of the Service Improvement Plan is to enable elected members
to take stock of what is happening in the service, and to consider and develop policy
options which reflect changing circumstances both in terms of customer needs and
resource availability in the context of the Council’s priorities and the need to deliver
Best Value.

The Service Improvement Plan is part of the process of cascading the Council’s
priorities throughout the organisation. Service Improvement Plans link council and
community planning priorities to Individual Development Plans, so that every
employee knows how they help contribute to the council achieving its objectives.

Progress on the implementation of the Service Improvement Plan will be monitored
and reported to the Finance and Resources Policy Board on a six monthly basis. An
update on progress will be brought to the Board in November 2015. An outturn
report on last year’s Service Improvement Plan will be brought to Board in the spring
2016 for scrutiny. This will include a full update on the action plan and the
performance indicators that are used to measure progress with the service’s
outcomes.

Implications of the Report

1.

2.

3.

Financial — None
HR & Organisational Development — None

Community Planning — The Service Improvement Plan is aligned with the priorities
in the Community Plan



10.
11.

Legal - None
Property/Assets - None
Information Technology - None

Equality & Human Rights - The Recommendations contained within this report
have been assessed in relation to their impact on equalities and human rights. No
negative impacts on equality groups or potential for infringement of individuals’
human rights have been identified arising from the recommendations contained in
the report because it is for noting. If required following implementation, the actual
impact of the recommendations and the mitigating actions will be reviewed and
monitored, and the results of the assessment will be published on the Council’s
website.

Health & Safety - None

Procurement - None
Risk - None

Privacy Impact - None

List of Background Papers - None

Author: Rona Hollywood, Policy and Performance Manager, 0141 618 7415
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1.2

1.3

1.4

Introduction

The Renfrewshire Community Plan and Council Plan set out an ambitious
programme of work and priorities for Renfrewshire. Their focus is on achieving a
number of key outcomes:

e Increased, sustainable investment in our economy

e Improved health, well-being and life chances for children and families
e Improved support for vulnerable adults

e Reduction in the causes and impact of poverty

e A safer and stronger Renfrewshire

The Chief Executive’s Service will play a key role in implementing this work — driving
performance management, building strong partnership working, driving evidence
based decision making, driving change, supporting staff and improving
communications.

The work of the service will support all Council services in delivering their objectives
but will particularly focus on supporting and developing key elements of the Council’s
strategic change programme - to deliver “A Better Council” which will aim to ensure
that the Council is:

e Sustainable — effective and financially sound
e Putting customers first
e Investing well in its workforce and people

¢ Improving access to information and knowledge to support effective service
delivery

e Using its assets well — clearly aligned to delivering Council priorities

e Engaging with and communicating with citizens and customers on service
design and priorities

e Managing change effectively — learning lessons and employing best practice
approaches

This Service Improvement Plan for the Chief Executive’s Service covers the period
from 2015/16 — 2017/18. The plan outlines what the service will achieve over the
next three years based on the financial and employee resources that are likely to be
available. An action plan in section 4 details the outcomes and the key tasks to be
implemented to achieve them. The related performance indicators we will measure
are outlined in section 5.



2.1

22
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2.5

Service Profile and Financial Analysis

Changes to the Service

The Council continues to focus on the delivery of key policy priorities despite
continued financial constraints and reducing resources. In order to adapt to new
demands on the organisation, the Chief Executive’s Service will undertake significant
change over the coming year.

As approved by the Leadership Board on 18 February 2015, there will be a
strengthening of the role of corporate policy, planning and performance management
across the organisation, with the Chief Executive’s service managing this on behalf
of the Council. This will ensure that it is managed strategically and that the reducing
capacity and resources available to the Council continue to be focussed on the
delivery of Council priorities. Related to this, a further key change will be that the
policy, planning and performance function will be directly linked to the Council’s
existing procurement service to enable a strategic and policy led approach to future
commissioning of services.

Similarly, the management of the corporate change programme and elements of
organisational development will be brought together in the Chief Executive’s Service,
better reflecting the complementary nature of these services and their strategic
importance to the future performance of the whole Council.

The Tackling Poverty Team will also move into the Chief Executive's Service where it
will be better placed to influence and develop policy in this critical area and to work
with community planning partners to deliver the recommendations set out in the
Tackling Poverty Commission report published in April 2015.

Role of the Service

A number of functions will therefore be transferred into the Chief Executive’s Service
over the coming year and the key roles and responsibilities for the service will now
be to:

e Provide corporate leadership and support in the development and
implementation of the Council's key priorities

e Lead community planning to deliver the outcomes agreed in the Community
Plan and Single Outcome Agreement

e Lead the corporate response to poverty and work with community planning
partners to reduce the causes and impact of poverty by implementing the
recommendations of the Tackling Poverty Commission

¢ Drive the Better Council change programme to adapt the organisation to meet
new demands on service alongside financial constraints and support
employees to manage the upcoming changes

e Lead the corporate policy, planning and performance function to ensure it is
managed strategically and that the reducing capacity and resources available
to the Council continue to be focused on the delivery of council priorities

e Deliver a robust procurement service to enable a strategic and policy led
approach to future commissioning of services



Deliver the Council Plan and support the change agenda across the Council

Develop corporate policy particularly in the areas of poverty, equality, best
value, consultation and supporting the process of Public Sector Reform

Provide internal and external communications, media and public relations
services for the Council and all its services

Develop and maintain the Councils use of the internet, intranet and social
media, while ensuring the quality of content and services across all
communications channels

Provide a research and support service to elected members

2.6 The Civil Contingencies Service, previously located in the Chief Executive's Service,
has now moved to Community Resources. This will enable the Civil Contingencies
Service to work more closely with the Community Safety Hub, Police Scotland and
other key partners.

Revenue Budget

2.7  The Service has a revenue budget of £1.8m for 2015/16.

2.8  Over the coming year our allocation of resources will be aligned to key activities of
the service which relate to priorities highlighted in the Community and Council Plans.

Employee costs £1,416,325
Property Costs £1,344
Supplies and Services £144,724
Contractors and others £25,500
Administration costs £24,131
Community engagement £223,562

Total gross expenditure £1,835,586

M Employee costs

M Property Costs

M Suppliesand Services
M Contractors and others
M Administration costs

M Community engagement




3.1

3.2

3.3

Our Outcomes

The Service will need to respond to a changing environment over the next 3 years.
The Council is ambitious for Renfrewshire and is committed to working with citizens,
communities, businesses and partners to help realise their potential. The Chief
Executive’s Service will play a full and active role in creating a modern, prosperous,
safe and fair Renfrewshire.

This section describes what the Service will do to tackle the issues we face and the
outcomes we want to achieve and. Details of the actions we will take are contained
in the action plan at section 4, and the related performance indicators we will
measure are outlined in section 5.

Our community planning and council planning processes have given us a clear vision
of what our community wants and the issues people face. The Chief Executive's
Service has a key role to play - not only delivering directly for our communities, but
also supporting the Community Planning process.

We will measure our success in working towards a Better Future through 2 outcomes:

Outcome 1

The Council’s vision and priorities are driven and communicated across
Renfrewshire

As a Service, we are uniquely placed to drive forward the strategic direction of the
Council. This includes both the Council’s own plans as well our vision with partners.
We have developed a strong partnership over the past 10 years and the new
Community Plan and Single Outcome Agreement has given renewed energy and
focus to the partnership that will enable us to deliver high quality, continually
improving, efficient services which are responsive to local needs. We have a key role
to play in ensuring that the organisation is driven by a sound understanding of the
needs and aspirations of our communities. Over the period of this plan, we will
develop strong performance management and monitoring frameworks to ensure we
are achieving our aims.

We will also develop and lead on a communications strategy to ensure that the
Council’s vision and strategic priorities are fully supported and communicated. The
focus of the Communications Team will be on responding to the changing
expectations of our customers and citizens for more transparent, responsive public
services and improved accessibility. This will mean meeting changing public and
professional expectations of the nature, speed, delivery and tone of communications
and supporting the highest standards of internal and external communications. This
will help the Council to have an effective dialogue with the local community about the
future of services and facilities.
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3.4

3.5

3.6

3.7

3.8

Outcome 2

The causes and impact of poverty on children and their families are reduced

Renfrewshire’s Tackling Poverty Commission was set up to assess the nature,
causes and impact of child poverty in Renfrewshire and make recommendations for
the introduction of strategic approach for the Community Planning partnership. The
Commission’s recommendations have now been endorsed by the Council and the
Community Planning partnership. The recommendations focus on both the changes
that the Community Planning Partnership need to make and how organisations should
be working in Renfrewshire to tackle poverty. The Council and its partners will now
use the Commission’s evidence based approach to build an effective programme of
response measures to support sustainable progress in reducing the causes and
impact of poverty across Renfrewshire, in line with our Community Planning targets.
The Chief Executive’s Service will have a key role to play in developing the response
to the recommendations and implementing the action plan. This will involve working
collaboratively with partners and, importantly, ensuring that this work is clearly linked
to all other major Council strategies.

The service will also take the lead on working with partners to deliver effective
advisory and advocacy services to support citizens through the ongoing changes to
the national benefits system to enable residents to make informed decisions and
access the financial and legal support they require. Additional support will also be
provided to residents with limited access to, or experience of using, digital
technologies to ensure that they can access digital access solutions that offer services
that enrich the lives of the Renfrewshire community and meets their emerging needs.

As an organisation, we have strong aspirations and high targets to reach. However,
this is set within a context of a tight financial environment and increasing demands on
our services. This will all have an impact on the way we operate, changing the way
we deliver customer service, our ICT needs, and the skills of our employees. A Better
Council details the changes we need to see within the organisation to develop strong,
integrated and sustainable solutions and how we are going to achieve them. The
Chief Executive’s Service will play a key role in driving and facilitating change.

We will measure success in working towards a Better Council through 2 outcomes:

Outcome 3

People are effective, engaged and motivated at work

The Chief Executive’s Service will have a key role in ensuring that employees
understand their objectives and are working together to achieve them. The
Communications Team will develop and lead on an internal communications strategy
to help create an engaged and motivated workforce and support positive change
management.

The development of our employees, in line with our Organisational Development
strategy, will be a priority for the Service to ensure that we have a flexible workforce
with the skills and attributes required to deliver services and implement change. A key
driver is managing the process to change the shape and size of the Service, as part of
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the wider corporate exercise to re-align the Council’s workforce, to ensure that the
Council retains the appropriate skills and capacity to meet changing service demand
and customer expectations.

3.9 Communication is recognised as important in the development of a positive workforce
culture and the Service is committed to listening to and understanding staff views on a
range of issues affecting how valued they feel and whether they feel their skills are
being fully utilised in addition to levels of satisfaction and engagement, particularly in
relation to the redesign of services.

Outcome 4

The Better Council strategic change programme delivers change and
modernisation across services to support preventative spend.

3.10 The Service will drive forward the Better Council strategic change programme. The
Programme is focused on delivering the changes we need to make in order to deliver
the Council Plan. Phase 1 of the Programme focussed on delivering revenue savings
to support the Council's financial strategy for the medium to long term. Phase 2 of the
Programme will focus on providing professional change support for initiatives which
will reduce organisational complexity, enhance customer experience, manage demand
and develop new service delivery models. In addition the Better Council change
programme will enable employees to work smarter, support partnership working and
improve data capture, analysis and reporting.

3.11 The performance of the organisation is fundamental to achieving its objectives and
delivering outcomes for Renfrewshire. To create improvement, we need to better
understand how we compare to other local authorities and therefore, where we can
improve and learn from best practice. Through embedding an open and rigorous
performance culture, robust self assessment, strong governance and scrutiny,
improved commissioning and collaborative working, we can drive change within the
organisation.

3.12 Over the past few years our use of a wide range of self-assessment improvement
techniques such as the Public Service Improvement Framework and Best Value
toolkits has meant that the reputation of the Council has been strengthened and
performance and efficiency have demonstrably improved. This has been confirmed
through low levels of external scrutiny. The Service will continue to use these tools
and techniques to create improvement, driving performance management to monitor
and track how we are progressing with achieving our aspirations for the local area.

We will measure success in working towards a Better Council through 1 key outcome:

Outcome 5

The Council is performing well and improving

3.13 A key element of improvement within the Service relates to Renfrewshire Performs.
This section of the website will hold all of the data and information that relates to the
performance of the public sector and other community planning partners in
Renfrewshire — an extension of the type of information held in our current
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3.14

3.15

3.16

Renfrewshire Performs site and clearly focused on the nature, efficiency and
effectiveness of the organisations and the services they provide. This will be of use to
managers and officers in planning service improvements and in setting targets.

With tighter resources and increasing demands, the Council will require to have robust
processes in place to facilitate evidence based decision making. We will continue to
improve our research and understanding of the needs of Renfrewshire. This will
include information about the people who live and work in our communities, including
the views and aspirations they express — but also the nature of the communities
themselves, for example, the types, sizes and nature of housing, the types of public,
private, voluntary and community organisations that exist - information that can
support a better understanding of the community and its needs or expectations. This
will be used to ensure that we can target services and facilities based on the needs of
our communities and monitor the impact of services and decisions on our
communities.

Given the scale of the resource challenge, the Council will manage its costs by
developing and improving the way the organisation operates. This will be taken
forward through an evidence based approach to assessing needs, designing services
to achieve agreed outcomes and adopting a strategic commissioning approach. The
Chief Executive’s Service will refocus its policy, planning and performance function to
link with the Council’s procurement service in order to do this and to manage this area
of work strategically. This will enable a policy led approach to future commissioning of
services.

The service will lead on the strategic development and delivery of improved
procurement performance and procurement efficiencies across the Council, with a
greater focus on the delivery of community benefits in procurement contracts to
provide employment opportunities for local/young people, to increase opportunities for
local businesses to bid for contracts and to encourage payment of the living wage by
contractors.
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