Renfrewshire
Council

To:  Audit, Scrutiny and Risk Board

On: 26 September 2017

Report by:  Director of Finance and Resource Services

Heading: Annual Review of Compliance with the Local Code of Corporate Governance
1. Summary
1.1 Corporate governance is the name given to the system by which Councils direct

and control their functions. It is about ensuring that councils do the right things, in
the right way, for the right people, in a timely, inclusive, open, honest and
accountable manner.

1.2 This report reviews the Council’s Local Code of Corporate Governance and
provides evidence of how the Council complies with the code. Delivering Good
Governance in Local Government: Framework, published by CIPFA in
association with Solace in 2007, set the standard for local authority governance in
the UK. CIPFA and Solace reviewed the Framework in 2015 to ensure it remains
fit for purpose’ and published a revised edition in spring 2016. The new code
places greater emphasis on relationship and behaviours between elected
members and senior management; performance reporting; and council and
service level plans.

1.3 The code reflects the increased importance placed by the Council on self-
assessment and activities involving greater scrutiny of services. It also links to
the Best Value criteria where governance and accountability are key elements
against which the Council is assessed.

14 The evidence presented in Appendix 1 demonstrates that strong governance
arrangements are in place within the Council and that Councillors and Officers
are working together to lead and manage the Council in order to provide vital
public services.

2. Recommendations

2.1 The Audit, Risk and Scrutiny and Board is asked to:

e note the Council’s compliance with the Local Code of Corporate Governance
which is set out in Appendix 1 of this report; and
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e agree that the Local Code of Corporate Governance should be reviewed
again in 2018.

3.1

3.2

3.3

3.4

3.5

Background

The Council reviews its Local Code of Corporate Governance annually, and last
reviewed and approved its code and the supporting evidence of compliance, in
March 2016. The new code places greater emphasis on relationships and
behaviours between elected members and senior management; performance
reporting; and council and service level plans.

The Council’s Local Code of Corporate Governance covers the seven core
principles which bring together the main elements of Council business. These
are:

1. Behaving with integrity, demonstrating strong commitment to ethical
values, and respecting the rule of law

2. Ensuring openness and comprehensive stakeholder engagement

3. Defining outcomes in terms of sustainable economic, social, and
environmental benefits

4. Determining the interventions necessary to optimise the achievement of
the intended outcomes

5. Developing the entity’s capacity, including the capability of its leadership
and the individuals within it

6. Managing risks and performance through robust internal control and
strong public financial management

7. Implementing good practices in transparency, reporting, and audit to
deliver effective accountability

Evidence of how the Council complies with the updated Local Code of
Corporate Governance including examples of the systems, processes and
documents in place, is detailed under each of the seven core principles in
Appendix 1 of this report.

The framework is reviewed by Internal Audit, who will decide if they are satisfied
with the adequacy and effectiveness of the code and the extent to which the
Council has complied with it, and will report their findings to the Audit, Risk and
Scrutiny Board.

The Council has been subject to a Best Value Audit from January to June 2017.
Governance and accountability are part of the Best Value duty for all local
authorities. There were some recommendations for the council to review its
governance arrangements with Renfrewshire Leisure; to review membership of
Audit, Scrutiny and Risk Board; and improve cross-party working.

Director of Finance and Resources

September 2017
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Implications of the Report

1. Financial

2. HR & Organisational Development
3. Community Planning —

4. Legal

5. Property/Assets

6. Information Technology

7. Equality & Human Rights

@) The Recommendations contained within this report have been assessed in
relation to their impact on equalities and human rights. No negative impacts
on equality groups or potential for infringement of individuals’ human rights
have been identified arising from the recommendations contained in the
report. If required following implementation, the actual impact of the
recommendations and the mitigating actions will be reviewed and monitored,
and the results of the assessment will be published on the Council's website.

8. Health & Safety

9. Procurement

10. Risk - The Council must comply with CiPFAs Local Code of Corporate Governance.
11. Privacy Impact

12 Cosla Policy Position

List of Background Papers

@) none

Authors
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