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1. Summary 

1.1 Renfrewshire Alcohol and Drug Partnership (ADP) has key 
responsibility for implementing the National Policy Framework and 
driving forward local action to reduce the impact of alcohol and drugs.    

1.2 In accordance with governance and accountability arrangements all 
ADPs in Scotland are expected to produce an Annual Report and 
submit to Scottish Government.  To ensure consistency the Scottish 
Government has developed a standard template to aid this process.  It 
was designed to allow consistent reporting on how ADPs are meeting 
national and local priorities.   

1.3 The Report (Appendix 1) details work undertaken by the ADP in 
relation to meeting national and local priorities and provides details of 
the financial framework.  A self-assessment is also carried out which is 
aligned to the ADP Delivery Plan which details progress made towards 
the following seven national outcomes ensuring that:  

• People are healthier and experience fewer risks as a result of 
alcohol and drug use; 

• Fewer adults and children are drinking or using drugs at levels or 
patterns that are damaging to themselves or others; 

• Individuals are improving their health, well-being and life chances by 
recovering from problematic drug and alcohol use; 

• Children and family members of people misusing alcohol and drugs 
are safe, well-supported and have improved life chances; 

• Communities and individuals live their lives safe from alcohol and 
drug related offending and anti-social behaviour; 

• People live in positive, health promoting local environments where 
alcohol and drugs are less readily available; 

• Alcohol and drugs prevention, treatment and support services are 
high quality, continually improving, efficient, evidence based and 
responsive, ensuring people move through treatment into sustained 
recovery.   

 

2. Recommendations  

It is recommended that the IJB:  

• Note the contents of this report.   



3. Background 

3.1 The ADP is tasked with the implementation and delivery of the Scottish 
Government’s Strategic Framework. ‘Changing Scotland’s Relationship 
with Alcohol: A Framework for Action (March 2008)’ was developed to 
address the harm alcohol can have on communities, families, public 
services, the wider economy and individual’s health.  The Strategy 
advocates for a whole population approach targeting four key areas 
and a number of actions to reduce consumption; supporting families 
and communities, promoting positive attitudes and positive choices and 
improved treatment and support services.  The ‘Road to Recovery 
(2008)’ set out a new strategic direction for Scotland to tackle problem 
drug use, based on treatment services promoting recovery.  The 
Strategy set out Scotland’s key aims in tackling drug misuse and the 
action required to address the following four themes: 

• Preventing Drug Use 
• Promoting Recovery 
• Law Enforcement 
• Children Affected by Parental Alcohol and Drug Use 

 
3.2 The ADP Delivery Plan (2015/18) sets out how they will achieve their 

vision by identifying core and local outcomes which will be achieved 
over the three year period.  Key priority actions have also been 
identified together with our Performance Framework aligned to the 
seven national outcomes. 
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3.3 The ADP Annual Report sets out the Financial Framework which is 
used to deliver our local and national outcomes ranging from 
prevention and early intervention initiatives to treatment and support 
services which are recovery and outcome focused.  The Report also 
reflects on progress achieved against the Ministerial priorities, outlining 
improvement goals. Additional information has also been provided 
which provides an assessment of progress around specific areas 
including local governance arrangements, workforce development, drug 
and alcohol related deaths and recovery orientated systems of care. 

Key areas of progress include:- 

• Compliance with drug and alcohol treatment waiting times 
standard – Renfrewshire ADP has continually exceeded the local 
improvement target of 91.5% and shows that the majority of 
individuals wait no more than three weeks from referral to 
treatment.   

• Increasing the reach and coverage of the national naloxone 
programme for people at risk of opiate overdose, including 
those on release from prison – Renfrewshire ADP continually 
monitors activity and ensures that naloxone is offered to individuals 
who are attending for assessment.  Regular campaigns also take 
place to target individuals who may have previously turned down 
Naloxone in the past.  New legislation means that family 
members/friends can also be supplied with Naloxone kits at the 



time of training.  Percentage coverage has been achieved based on 
accumulative total (from April 2011 32% problem drug users have 
received training and given a supply of Naloxone). 

• Tackling drug related deaths – Renfrewshire ADP has updated 
the drug deaths action plan which outlines key priorities for 
preventing deaths.  Key areas include investigating all drug related 
deaths and trends and reviewing (any) areas for intervention.  
Recent data shows that there were 42 drug related deaths in 
Renfrewshire in 2016. Comparison of 5 year average figures 
between 2006 and 2016 indicates a small rise from 22 to 26 cases 
(18.2% rise) 

• Implementing improvement methodology including 
implementation of the Quality Principles: Standard 
Expectations of Care and Support in Drug and Alcohol 
Services – The Quality Principles continues to be implemented and 
part of this review has included a review of the client satisfaction 
survey.  Questionnaires have also been developed to capture the 
views of staff and wider key stakeholders with findings reported to 
the ADP Delivery Group. A Service and Strategic Quality 
Improvement Plan has also been developed as part of the self-
evaluation process recently undertaken by the ADP. 

• Recovery Orientated Systems of Care – the ADP continues to 
ensure that recovery orientated systems of care are in place which 
is evidenced by the results of the STAR Outcome Tool and the 
findings of questionnaires as part of the Quality Improvement Action 
Plan.  The ADP provided funding for a Peer Support Project which 
involved training a cohort of individuals with lived experience and 
supporting them to access training and paid work placements within 
Renfrewshire Health and Social Care Partnership.  

• Applying a whole population approach – Renfrewshire ADP has 
a clear structure in place to support this key priority.  The SPEAR 
Group was set up to facilitate a strategic cohesive and planned 
approach to prevention and education.  As a result a number of 
initiatives have taken place including Brighter Renfrewshire Alcohol 
Awareness Week (BRAW) which was delivered in partnership with 
the local community and seeks to raise awareness around the new 
alcohol guidelines and promote other key messages.  Performance 
in the delivery of Alcohol Brief Interventions is 32% below target 
within Primary Care but delivery in wider settings has improved 
performance overall. A number of agreed actions will continue to 
take place to improve performance. 

• A proactive and planned response to the needs of prisoners 
affected by problem alcohol and drug use and their associated 
through care arrangements, including women – a number of 
initiatives and projects are now in place including the Women’s 
Community Justice Centre and a bail supervision service for 
women.  Within HMP Low Moss there are a number of offender 
behaviour programmes which targets alcohol and drug use linked to 
offending including intervention programmes for short term 
offenders, the provision of naloxone and New Psychoactive 
Substances (NPS) awareness sessions.   

 



3.5 The ADP Annual Report was developed in partnership with 
Renfrewshire Health and Social Care Partnership, Renfrewshire 
Council, Police Scotland, Scottish Fire and Rescue, Scottish Prison 
Service and the third sector.   

 
3.6 The Report was approved at the last meeting of the ADP held in 

November 2017.   
 
 

Author: 
 

• Donna Reid, Lead Officer, Renfrewshire ADP 
• ADP Chair: David Leese 
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5%

 b
y 

M
ar

ch
 2

01
8 

S
M

R
 2

5b
 –

 1
3.

2%
 b

y 
M

ar
ch

 2
01

8 
•
 

R
en

fr
ew

sh
ire

 A
D

P
 c

on
tin

ue
s 

to
 m

on
ito

r 
co

m
pl

et
io

n 
as

 p
ar

t o
f t

he
 P

er
fo

rm
an

ce
 

F
ra

m
ew

or
k.

 
•
 

P
er

fo
rm

an
ce

 is
 h

ig
hl

ig
ht

ed
 w

ith
 th

e 
T

ea
m

 
Le

ad
s 

on
 a

 r
eg

ul
ar

 b
as

is
 to

 e
ns

ur
e 

co
m

pl
ia

nc
e.

 

 

4.
  P

re
pa

rin
g 

Lo
ca

l S
ys

te
m

s 
to

 
C

om
pl

y 
w

ith
 th

e 
ne

w
 D

ru
g 

&
 

A
lc

oh
ol

 In
fo

rm
at

io
n 

S
ys

te
m

 
(D

A
IS

y)
 

•
 

A
ll 

dr
ug

 a
nd

 a
lc

oh
ol

 s
er

vi
ce

s 
w

ill
 

ha
ve

 im
pl

em
en

te
d 

D
A

IS
y 

•
 

P
ro

ce
ss

 a
gr

ee
d 

an
d 

ac
tio

n 
pl

an
 

de
ve

lo
pe

d 

•
 

T
ea

m
 L

ea
de

rs
 w

ith
in

 a
ll 

dr
ug

 a
nd

 a
lc

oh
ol

 
se

rv
ic

es
 in

 R
en

fr
ew

sh
ire

 a
re

 k
ep

t i
nf

or
m

ed
 

of
 a

ll 
ne

w
 d

ev
el

op
m

en
ts

 p
er

ta
in

in
g 

to
 th

e 
im

pl
em

en
ta

tio
n 

of
 D

A
IS

y.
  A

D
P

 S
up

po
rt

 
S

ta
ff 

al
on

g 
w

ith
 o

th
er

 lo
ca

l r
ep

re
se

nt
at

iv
es

 
at

te
nd

 th
e 

N
at

io
na

l W
or

ki
ng

 G
ro

up
 to

 
su

pp
or

t i
m

pl
em

en
ta

tio
n.

 
•
 

Lo
ca

l I
m

pl
em

en
ta

tio
n 

G
ro

up
 h

as
 b

ee
n 

se
t 

up
 w

ith
 r

ep
re

se
nt

at
iv

es
 fr

om
 a

lc
oh

ol
 a

nd
 

dr
ug

 s
er

vi
ce

s.
  T

he
 w

or
k 

of
 th

e 
G

ro
up

 w
ill

 
be

 in
fo

rm
ed

 b
y 

th
e 

D
A

IS
y 

Im
pl

em
en

ta
tio

n 
P

la
n.

•
 

S
up

er
-u

se
rs

 h
av

e 
be

en
 id

en
tif

ie
d 
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tr
ai

ni
ng

.
•
 

R
O

W
 T

ra
in

in
g 

ha
s 

be
en

 d
el

iv
er

ed
.

5.
 In

cr
ea

si
ng

 th
e 

re
ac

h 
an

d 
co

ve
ra

ge
 o

f t
he

 n
at

io
na

l n
al

ox
on

e 
pr

og
ra

m
m

e 
fo

r 
pe

op
le

 a
t r

is
k 

of
 

op
ia

te
 o

ve
rd

os
e,

 in
cl

ud
in

g 
th

os
e 

on
 r

el
ea

se
 fr

om
 p

ris
on

. 

R
ec

om
m

en
de

d 
m

in
im

um
 c

ov
er

ag
e 

ha
s 

be
en

 in
cr

ea
se

d 
to

 3
0%

 o
f 

pr
ob

le
m

 d
ru

g 
us

in
g 

po
pu

la
tio

n 
by

 
M

ar
ch

 2
01

7 

•
 

N
al

ox
on

e 
co

nt
in

ue
s 

to
 b

e 
of

fe
re

d 
to

 a
ll 

in
di

vi
du

al
s 

w
ho

 a
tte

nd
 fo

r 
as

se
ss

m
en

t; 
•
 

R
ef

re
sh

er
 tr

ai
ni

ng
 is

 o
ffe

re
d 

an
d 

ex
pi

ry
 

da
te

 is
 c

he
ck

ed
; 

•
 

A
 s

ec
on

d 
su

pp
ly

 is
 o

ffe
re

d 
an

d 
tr

ai
ni

ng
 is

 
pr

ov
id

ed
 fo

r 
fa

m
ily

 m
em

be
rs

 to
 a

dm
in

is
te

r;
 

•
 

C
on

tin
ua

tio
n 

of
 lo

ca
l N

al
ox

on
e 

ca
m

pa
ig

ns
; 

•
 

P
ris

on
 th

ro
ug

hc
ar

e 
ar

ra
ng

em
en

ts
 in

 p
la

ce
 

•
 

D
ru

g 
se

rv
ic

es
 b

eg
an

 th
e 

su
pp

ly
 o

f 
na

lo
xo

ne
 v

ia
 p

re
sc

rip
tio

n 
fr

om
 S

ep
te

m
be

r 
20

16
 to

 in
di

vi
du

al
s 

at
te

nd
in

g 
cl

in
ic

 
se

tti
ng

s.
  O

ut
 w

ith
 a

 c
lin

ic
 s

et
tin

g,
 

in
di

vi
du

al
s 

at
 r

is
k 

of
 o

pi
oi

d 
ov

er
do

se
, 

fa
m

ily
 m

em
be

rs
/fr

ie
nd

s,
 in

di
vi

du
al

s 
lik

el
y 

to
 w

itn
es

s 
an

 o
pi

oi
d 

ov
er

do
se

 a
nd

 s
er

vi
ce

s 
w

or
ki

ng
 w

ith
 in

di
vi

du
al

s 
at

 r
is

k 
of

 o
pi

oi
d 

ov
er

do
se

 a
re

 s
til

l s
up

pl
ie

d 
w

ith
 p

hy
si

ca
l 

na
lo

xo
ne

 k
its

 a
t t

he
 ti

m
e 

of
 tr

ai
ni

ng
.  

 
 

P
er

ce
nt

ag
e 

co
ve

ra
ge

 
ac

hi
ev

ed
 b

as
ed

 
on

 a
cc

um
ul

at
iv

e 
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ta
l (

A
pr

 1
1–

M
ar

 1
7)
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2%

 

6.
 T

ac
kl

in
g 

dr
ug

 r
el

at
ed

 d
ea

th
s 

(D
R

D
)/

ris
ks

 in
 y

ou
r 

lo
ca

l A
D

P
 

ar
ea

.  
 

 
R

en
fr

ew
sh

ire
 A

D
P

 h
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 a
 d

ru
g 

de
at

hs
 a

ct
io

n 
pl

an
 in

 p
la

ce
 w

hi
ch

 o
ut

lin
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ey
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rit
ie

s 
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r 
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ev
en

tin
g 

dr
ug

 r
el

at
ed

 d
ea

th
s.

 A
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r 
a 

pr
oc

es
s 
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 r

ev
ie

w
 th

e 
fo

llo
w

in
g 

pr
io

rit
ie

s 
w

er
e 

ad
de

d 
to

 th
e 

A
ct

io
n 

P
la

n:
 

 In
ve

st
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at
in

g 
dr

ug
 r

el
at

ed
 d

ea
th

s 
&

 tr
en
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C
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um
st

an
ce

s 
su
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ou
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in

g 
al

l d
ru

g 
re

la
te

d 
de
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en
fr

ew
sh

ire
 w
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tin
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e 
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vi

ew
ed

 b
y 

th
e 

dr
ug

 d
ea

th
 a

ct
io

n 
gr

ou
p.

  I
n 

ad
di

tio
n,

 th
ro

ug
h 

N
H

S
 g
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er

na
nc

e,
 th

e 
ci

rc
um

st
an

ce
s 

of
 d

ea
th

s 
of

 c
ur

re
nt

 o
r 

re
ce

nt
 

se
rv

ic
e 

us
er

s 
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 lo
ca

l a
dd

ic
tio

n 
se
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es
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ex
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 lo
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 fo

r 
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s 

w
he

re
 in

te
rv

en
tio
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of
fe

re
d 

co
ul

d 
be

 e
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an
ce

d.
  

 R
en

fr
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sh
ire

 A
D

P
 h
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 c
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ut

ed
 to

 S
co

tti
sh

 
D

ru
gs

 F
or
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S
ta
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ng

 A
liv

e 
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 S
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tla
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m

en
t a
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 w
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 w
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k 
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w
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 m
ee

tin
g 

th
e 
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ut
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ed
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 th
e 
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 p
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e 
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e.

   
 C

ar
e 

an
d 

T
re

at
m

en
t 

A
 r

es
pi

ra
to

ry
 n

ur
se

 s
pe

ci
al

is
t w
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 d

ev
el

op
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re
 p

at
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ay
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to
 a

cu
te

 s
er

vi
ce

s 
to

 im
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e 
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to

ry
 h

ea
lth
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 d

ru
g 

us
er

s;
 

 S
pe

ci
al

is
t n

ur
se

 a
cc

ep
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 r
ef

er
ra

ls
 fr

om
 

ho
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in
g 

su
pp

or
t a

nd
 o

ffe
rs

 a
 ta
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et

ed
 

re
sp

on
se

 to
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di
vi

du
al

s 
in

 te
m

po
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ry
 

ac
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m
m

od
at

io
n 

an
d 

w
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 s
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po
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s 

to
 

ot
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r 
re

le
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nt
 s

er
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ce
s 

 T
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 In
ta

ke
 T

ea
m

 w
ill

 c
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 to
 a
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 a

s 
th

e 
fir
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nt

 o
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 d

ur
in

g 
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 c
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ta
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ith
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es
.  

T
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 s
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 w
ill

 c
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e 
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e 
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e 
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e 
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to
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en
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F

re
qu

en
cy

 o
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nt
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 is
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n 

ne
ed
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w
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 d

ai
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 c
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 a
va
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bl

e 
if 
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d.
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lie
nt

s 
w

ill
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e 
se

en
 tw
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e 

a 
w

ee
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 b
ut

 th
e 

te
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w

ill
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nd
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 c
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 v
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 d

ut
y 
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 r

eq
ui

re
d 

 D
ut

y 
se

rv
ic

e 
w

ill
 c

on
tin

ue
 to

 b
e 
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la
bl

e 
w

hi
ch

 w
ill

 a
ls

o 
pr

ov
id

e 
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ce
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r 

in
di

vi
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al
s 

in
 

cr
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is
 a

s 
re

qu
ire

d.
  

 P
re

sc
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in
g 

T
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 p
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vi
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on
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f B
up

re
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rp
hi

ne
 p

re
sc

rip
tio

ns
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w
ill

 c
on

tin
ue

 to
 b

e 
of

fe
re

d 
to

 c
lin

ic
al

ly
 

ap
pr

op
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te
 c

lie
nt

s 
 N

ew
 c

lie
nt

s,
 p

ar
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ul
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 th

os
e 

w
ho

 a
re

 
id

en
tif

ie
d 

as
 in

je
ct
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s 

w
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 c
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 b

e 
pr
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is
ed

 a
nd

 o
ffe

re
d 

ra
pi

d 
st

ar
t a

nd
 ti

tr
at

io
n 

of
 O

pi
at

e 
S

ub
st

itu
te

 T
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ra
py

 (
O

S
T

).
  R

ap
id

 
st

ar
t O

S
T

 in
vo

lv
es

 a
cc

es
s 

to
 O

S
T

 w
ith

in
 1

-3
 

w
or

ki
ng

 d
ay

s 
fr

om
 c

om
pl

et
io

n 
of

 in
iti

al
 

as
se

ss
m

en
t f

or
 h

ig
h 

ris
k 
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se

s.
   

H
ar

m
 R

ed
uc

tio
n 

C
lin

ic
  

T
he

 H
ar

m
 R

ed
uc

tio
n 

C
lin

ic
 w

ill
 c

on
tin

ue
 to

 
al

lo
w
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D

S
 s

ta
ff 

to
 e

ng
ag

e 
w

ith
 s

er
vi

ce
 u

se
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an

d 
of

fe
rs

 tr
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tm
en
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 s

uc
h 

as
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je
ct

io
n 

si
te
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se
ss

m
en

t a
nd

 tr
ea
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en

t a
s 
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.  

 
 T
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 w
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 c
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tin
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 p

ro
vi

de
 h
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m

 
re

du
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io
n 

ed
uc

at
io

n 
an

d 
ne

ed
le

 e
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ng

e 
an

d 
of

fe
r 

a 
m

or
e 

in
te
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e 

se
rv

ic
e 

fo
r 

IV
 u

se
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 o
r 

th
os

e 
in

vo
lv

ed
 in

 il
lic

it 
dr

ug
 u

se
.  

 O
ve

rd
os

e 
aw

ar
en

es
s 

ca
m

pa
ig

ns
 a

re
 c

ar
rie

d 
ou

t i
n 

R
en

fr
ew

sh
ire

 D
ru

g 
S

er
vi

ce
 to

 in
cr

ea
se

 
N

al
ox

on
e 

pr
ov

is
io

n 
at

 h
ig

h 
ris

k.
  T

he
se

 
ta

rg
et

ed
 c

am
pa

ig
ns

 a
re

 im
pl

em
en

te
d 

th
ro

ug
ho

ut
 y

ea
r.

  
 D

ev
el

op
m

en
t o

f a
 F

ix
ed

 s
ite

 n
ee

dl
e 

ex
ch

an
ge

 
le

ad
 b

y 
th

e 
H

ar
m

 R
ed

uc
tio

n 
S

er
vi

ce
; 

  
7.

  I
m

pl
em

en
tin

g 
im

pr
ov

em
en

t 
m

et
ho

do
lo

gy
 in

cl
ud

in
g 

im
pl

em
en

ta
tio

n 
of

 th
e 

Q
ua

lit
y 

Im
pl

em
en

ta
tio

n 
of

 q
ua

lit
y 

pr
in

ci
pl

es
 in

 
al

l d
ru

g 
an

d 
al
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ho

l s
er

vi
ce

s 
in

cl
ud

in
g 

m
on

ito
rin

g 
pr

oc
es

se
s 
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re

ed
 –

 1
00

%
 

T
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 im
pl

em
en

ta
tio

n 
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 th
e 

Q
ua

lit
y 

P
rin

ci
pl

es
: 

S
ta

nd
ar

d 
E

xp
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ta
tio
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f C
ar

e 
an

d 
S

up
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A
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oh

ol
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g 

S
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vi
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ta
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d 

E
xp

ec
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tio
ns
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ar

e 
an

d 
S

up
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 D
ru

g 
an

d 
A
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ol
 S
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 c
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e 

se
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P
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t o
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s 

pr
oc
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s 
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s 
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ud
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ev

ie
w
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f t
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 c

lie
nt
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is
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n 
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ai
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s 

w
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ch
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 n
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e 

Q
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y 

P
rin

ci
pl
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.  

Q
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st
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ai
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s 
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be
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 d

ev
el
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ed
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 c

ap
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re
 th

e 
vi

ew
s 
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 s

ta
ff 

an
d 

w
id

er
 k

ey
 s
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ke

ho
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er
s 

an
d 

fin
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s 
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 to
 A

D
P

 D
el
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er

y 
G

ro
up

.  
 A

 S
er

vi
ce

 a
nd

 S
tr

at
eg

ic
 Q

ua
lit

y 
Im

pr
ov

em
en

t 
P

la
n 

ha
s 

al
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 b
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n 
de

ve
lo
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d 
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 p
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t o

f t
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se

lf 
ev

al
ua

tio
n 

pr
oc

es
s 
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ce

nt
ly

 u
nd

er
ta

ke
n 
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th
e 

A
D

P
.  

 
8.

  R
es

po
nd

in
g 

to
 th

e 
re

co
m

m
en

da
tio

ns
 o

ut
lin

ed
 in

 th
e 

20
13

 in
de

pe
nd

en
t e

xp
er

t g
ro

up
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 o
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oi

d 
re
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em
en

t t
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•
 

T
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D

P
 c
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tin

ue
s 

to
 e
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e 
th
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 r

ec
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er
y 

or
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nt
ed

 s
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m

s 
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 c
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e 
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e 
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ce
 a

nd
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en
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ie
d 
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ul
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f l
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al
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vi

ew
s.

•
 

O
R

T
 p

re
sc

rib
in

g 
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id
el

in
es

 h
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e 
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en
 

re
vi
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 a
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 d
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•
 

A
n 
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t w
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e 
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ed
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D
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g 

M
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d 

D
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en
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nc
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K

 
G
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n 

C
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al
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em

en
t. 

 
•
 

S
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s 
co
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n-
po
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up

s.
 

•
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y 
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 c
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tr
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e 
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at
io
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sp
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n 
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f 
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m
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al
 c
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e 

fo
r 

O
R

T
 p

at
ie

nt
s 

en
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ed

 b
y 

th
e 

D
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y.
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m
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