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1. Summary
1.1 Renfrewshire Alcohol and Drug Partnership (ADP) has key

responsibility for implementing the National Policy Framework and
driving forward local action to reduce the impact of alcohol and drugs.

1.2 In accordance with governance and accountability arrangements all
ADPs in Scotland are expected to produce an Annual Report and
submit to Scottish Government. To ensure consistency the Scottish
Government has developed a standard template to aid this process. It
was designed to allow consistent reporting on how ADPs are meeting
national and local priorities.

1.3 The Report (Appendix 1) details work undertaken by the ADP in
relation to meeting national and local priorities and provides details of
the financial framework. A self-assessment is also carried out which is
aligned to the ADP Delivery Plan which details progress made towards
the following seven national outcomes ensuring that:

e People are healthier and experience fewer risks as a result of
alcohol and drug use;

e Fewer adults and children are drinking or using drugs at levels or
patterns that are damaging to themselves or others;

¢ Individuals are improving their health, well-being and life chances by
recovering from problematic drug and alcohol use;

e Children and family members of people misusing alcohol and drugs
are safe, well-supported and have improved life chances;

e Communities and individuals live their lives safe from alcohol and
drug related offending and anti-social behaviour;

e People live in positive, health promoting local environments where
alcohol and drugs are less readily available;

e Alcohol and drugs prevention, treatment and support services are
high quality, continually improving, efficient, evidence based and
responsive, ensuring people move through treatment into sustained
recovery.

2. Recommendations
It is recommended that the |JB:

e Note the contents of this report.



3.2

3.3

Background

The ADP is tasked with the implementation and delivery of the Scottish
Government’s Strategic Framework. ‘Changing Scotland’s Relationship
with Alcohol: A Framework for Action (March 2008)’ was developed to
address the harm alcohol can have on communities, families, public
services, the wider economy and individual's health. The Strategy
advocates for a whole population approach targeting four key areas
and a number of actions to reduce consumption; supporting families
and communities, promoting positive attitudes and positive choices and
improved treatment and support services. The ‘Road to Recovery
(2008)’ set out a new strategic direction for Scotland to tackle problem
drug use, based on treatment services promoting recovery. The
Strategy set out Scotland’s key aims in tackling drug misuse and the
action required to address the following four themes:

Preventing Drug Use

Promoting Recovery

Law Enforcement

Children Affected by Parental Alcohol and Drug Use

The ADP Delivery Plan (2015/18) sets out how they will achieve their
vision by identifying core and local outcomes which will be achieved
over the three year period. Key priority actions have also been
identified together with our Performance Framework aligned to the
seven national outcomes.

ADP Annual Report 2016/17

The ADP Annual Report sets out the Financial Framework which is
used to deliver our local and national outcomes ranging from
prevention and early intervention initiatives to treatment and support
services which are recovery and outcome focused. The Report also
reflects on progress achieved against the Ministerial priorities, outlining
improvement goals. Additional information has also been provided
which provides an assessment of progress around specific areas
including local governance arrangements, workforce development, drug
and alcohol related deaths and recovery orientated systems of care.

Key areas of progress include:-

e Compliance with drug and alcohol treatment waiting times
standard — Renfrewshire ADP has continually exceeded the local
improvement target of 91.5% and shows that the majority of
individuals wait no more than three weeks from referral to
treatment.

¢ Increasing the reach and coverage of the national naloxone
programme for people at risk of opiate overdose, including
those on release from prison — Renfrewshire ADP continually
monitors activity and ensures that naloxone is offered to individuals
who are attending for assessment. Regular campaigns also take
place to target individuals who may have previously turned down
Naloxone in the past. New legislation means that family
members/friends can also be supplied with Naloxone kits at the



time of training. Percentage coverage has been achieved based on
accumulative total (from April 2011 32% problem drug users have
received training and given a supply of Naloxone).

Tackling drug related deaths — Renfrewshire ADP has updated
the drug deaths action plan which outlines key priorities for
preventing deaths. Key areas include investigating all drug related
deaths and trends and reviewing (any) areas for intervention.
Recent data shows that there were 42 drug related deaths in
Renfrewshire in 2016. Comparison of 5 year average figures
between 2006 and 2016 indicates a small rise from 22 to 26 cases
(18.2% rise)

Implementing improvement methodology including
implementation of the Quality Principles: Standard
Expectations of Care and Support in Drug and Alcohol
Services — The Quality Principles continues to be implemented and
part of this review has included a review of the client satisfaction
survey. Questionnaires have also been developed to capture the
views of staff and wider key stakeholders with findings reported to
the ADP Delivery Group. A Service and Strategic Quality
Improvement Plan has also been developed as part of the self-
evaluation process recently undertaken by the ADP.

Recovery Orientated Systems of Care — the ADP continues to
ensure that recovery orientated systems of care are in place which
is evidenced by the results of the STAR Outcome Tool and the
findings of questionnaires as part of the Quality Improvement Action
Plan. The ADP provided funding for a Peer Support Project which
involved training a cohort of individuals with lived experience and
supporting them to access training and paid work placements within
Renfrewshire Health and Social Care Partnership.

Applying a whole population approach — Renfrewshire ADP has
a clear structure in place to support this key priority. The SPEAR
Group was set up to facilitate a strategic cohesive and planned
approach to prevention and education. As a result a number of
initiatives have taken place including Brighter Renfrewshire Alcohol
Awareness Week (BRAW) which was delivered in partnership with
the local community and seeks to raise awareness around the new
alcohol guidelines and promote other key messages. Performance
in the delivery of Alcohol Brief Interventions is 32% below target
within Primary Care but delivery in wider settings has improved
performance overall. A number of agreed actions will continue to
take place to improve performance.

A proactive and planned response to the needs of prisoners
affected by problem alcohol and drug use and their associated
through care arrangements, including women — a number of
initiatives and projects are now in place including the Women'’s
Community Justice Centre and a bail supervision service for
women. Within HMP Low Moss there are a number of offender
behaviour programmes which targets alcohol and drug use linked to
offending including intervention programmes for short term
offenders, the provision of naloxone and New Psychoactive
Substances (NPS) awareness sessions.



3.5 The ADP Annual Report was developed in partnership with
Renfrewshire Health and Social Care Partnership, Renfrewshire
Council, Police Scotland, Scottish Fire and Rescue, Scottish Prison
Service and the third sector.

3.6 The Report was approved at the last meeting of the ADP held in
November 2017.

Author:

e Donna Reid, Lead Officer, Renfrewshire ADP
e ADP Chair: David Leese
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