
 

19/04/2018 

 
 
 
Notice of Meeting and Agenda 
Renfrewshire Health and Social Care Integration Joint 
Board 

 
Date Time Venue 

Friday, 27 April 2018 10:00 Abercorn Conference Centre, Renfrew 
Road, Paisley, PA3 4DR 

    
    
    

   

Meeting Details 

This is a special meeting of the Integration Joint Board called in terms of 
Procedural Standing Order 5.2. 
 

 
 

 

 

  
Membership 

Councillor Jacqueline Cameron: Councillor Jennifer Adam-McGregor: Councillor Lisa-Marie 
Hughes: Councillor Scott Kerr: Dr Donny Lyons: Morag Brown: Dorothy McErlean: Dr Linda de 
Caestecker: Karen Jarvis: Alex Thom: Liz Snodgrass: David Wylie: Alan McNiven: Helen 
McAleer: Stephen Cruickshank: John Boylan: Graham Capstick: Dr Stuart Sutton: David Leese: 
Sarah Lavers: Peter Macleod. 
  
Dr Donny Lyons (Chair) and Councillor Jacqueline Cameron (Vice Chair) 
  
 

 
 

 

  
Further Information 

This is a meeting which is open to members of the public.  
 
A copy of the agenda and reports for this meeting will be available for inspection prior to the 
meeting at the Customer Service Centre, Renfrewshire House, Cotton Street, Paisley and online 
at www.renfrewshire.cmis.uk.com/renfrewshire/CouncilandBoards.aspx 
 
For further information, please either email 
democratic-services@renfrewshire.gov.uk or telephone 0141 618 7112. 
 

 
 

KENNETH GRAHAM 
Clerk 
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19/04/2018 

Members of the Press and Public 

Members of the press and public wishing to attend the meeting should report to the customer 
service centre where they will be met and directed to the meeting. 
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19/04/2018 

Items of business    
  
 

 

 Apologies 

Apologies from members. 
 

 
 

 

 Declarations of Interest 

Members are asked to declare an interest in any item(s) on the agenda 
and to provide a brief explanation of the nature of the interest. 
 

 
 

 

1 Minute 

Minute of meeting of the Integration Joint Board (IJB) held on 23 March 
2018. 
 

 
 

5 - 14 

2 2018/19 Health Board Contribution to Renfrewshire IJB 

Report by Chief Finance Officer. 
 

 
 

15 - 30 
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Minute of Meeting 
Renfrewshire Health and Social Care Integration Joint 
Board 
 
Date Time Venue 

Friday, 23 March 2018 10:00 Abercorn Conference Centre, Renfrew 
Road, Paisley, PA3 4DR 

 
  
PRESENT 

Councillor Jacqueline Cameron, Councillor Jennifer Adam-McGregor and Councillor Lisa-
Marie Hughes (all Renfrewshire Council); Dr Donny Lyons, Morag Brown and Dorothy 
McErlean (all Greater Glasgow & Clyde Health Board); Karen Jarvis (Registered Nurse); 
Alex Thom (Registered Medical Practitioner (non-GP)); David Wylie (Health Board staff 
member involved in service provision); Helen McAleer (unpaid carer residing in 
Renfrewshire); Stephen Cruickshank (service user residing in Renfrewshire); Graham 
Capstick (Trade Union representative for Health Board); David Leese, Chief Officer and 
Sarah Lavers, Chief Finance Officer (both Renfrewshire Health and Social Care 
Partnership); and Dorothy Hawthorn (substitute for Peter Macleod, Chief Social Work 
Officer (Renfrewshire Council)). 
 

 
CHAIR 

Dr Donny Lyons, Chair, presided. 
 

 
IN ATTENDANCE 

Ken Graham, Head of Corporate Governance (Clerk) and Elaine Currie, Senior Committee 
Services Officer (both Renfrewshire Council); and Iain Beattie, Head of Health and Social 
Care (Paisley), Caroline Burling, Acting Head of Mental Health, Addictions and Learning 
Disability Services, Fiona Mackay, Head of Strategic Planning & Health Improvement and 
Mandy Ferguson, Head of Health and Social Care (West Renfrewshire) (all Renfrewshire 
Health and Social Care Partnership). 
 

 
APOLOGIES 

Councillor Scott Kerr (Renfrewshire Council): Dr Linda de Caestecker (Greater Glasgow 
and Clyde Health Board); Alan McNiven (third sector representative) and John Boylan 
(Trade Union representative for Council). 
 

 
DECLARATIONS OF INTEREST 

There were no declarations of interest intimated prior to the commencement of the 
meeting. 
 

 

  

Item 1
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1 MINUTE 

The Minute of the meeting of the Integration Joint Board (IJB) held on 26 January 
2018 was submitted.   
 
DECIDED: That the Minute be approved. 
 

 
2 UPDATE ON CAPABILITY SCOTLAND 

Under reference to item 2 of the Minute of the meeting of the IJB held on 26 January 
2018 the Chief Officer submitted a report providing an update on the day care 
services for adults with learning difficulties operated by Capability Scotland, on behalf 
of the Renfrewshire Health and Social Care Partnership (HSCP), in Renfrewshire at 
Whitehaugh and West Lane Gardens, Paisley.  
 
The report intimated that staff from Renfrewshire Learning Disability Service had 
worked with all current Capability Scotland service users and carers/families to 
undertake individual assessments of their current needs and allocate individual SDS 
budgets.  Staff continued to support service users and their carers/families to consider 
their options in line with SDS legislation and to meet their choice of alternative 
provision. 
 
The Project Plan, which detailed the planning work underway to ensure service users 
and their carers/families were supported as sensitively as possible, formed Appendix 
1 to the report and the process the HSCP had established to ensure it could be 
responsive in supporting service users and their carers/families to identify and access 
services which they were both happy to attend and that met their care requirements 
formed Appendix 2 to the report. 
 
The HSCP held a provider event on 30 January 2018 to help service users and their 
carers/families to develop a greater awareness of the alternative service options 
available within Renfrewshire. 
 
Capability Scotland had submitted a proposal ‘Grow’ for the reconfiguration of their 
adult learning disability day services provided to clients in Renfrewshire.  Based on 
the HSCP and Renfrewshire Council Procurement Services appraisal of this model, 
the Chief Officer was of the considered view that whilst largely positive in its proposed 
approach, in its proposed form this model did not offer anything different to similar 
services already available in Renfrewshire and did not represent best value in 
comparison. 
 
It was noted that Renfrewshire Council, at its meeting held on 2 March 2018, decided 
as part of the 2018/19 adult social health budget that “In addition, it be agreed that the 
required draw was made in 2018/19 from the resources carried forward to support 
Adult Social Care as referred to in paragraph 1.10 of the Director’s report, to fund the 
Health and Social Care Partnership for the provision of day care services currently 
provided at West Lane Gardens in Johnstone and Whitehaugh in Paisley until the end 
of 2018/19, providing greater time to support families to meet the choices being made 
by clients as to their care requirements.” 

  

Page 6 of 30



  

Based on this Council budget commitment, and subject to IJB approval, the Chief 
Officer had agreed with Capability Scotland that the service could be funded to 
operate over the course of 2018/19.  This would provide a longer period to support 
service users and to make choices regarding their future care requirements. 
 
It was proposed (i) that the ongoing work to support individual service users and their 
carers/families in relation to their care requirements be noted; (ii) that the Chief 
Officer’s recommendation not to progress Capability Scotland’s alternative service 
model be approved; (iii) that the motion made in Renfrewshire Council’s 2018/19 
Budget in relation to Capability Scotland be noted; (iv) that it be agreed that Capability 
Scotland would continue to operate this service using the available funding from 
Renfrewshire Council over the course of 2018/19; (v) that it be noted that a Carers 
Working Group had been established and that consideration would be given to the 
shape of day services beyond 2018/19; (vi) that the Chief Officer submit a report to 
the next meeting of the IJB relative to the timescales involved in completing individual 
assessments and SDS process for each service user; and (vii) that an open meeting 
be held to discuss future service delivery arrangements to involve service users and 
their carers/family members.  This was agreed. 
 
DECIDED: 
 
(a) That the ongoing work to support individual service users and their carers/families 
in relation to their care requirements be noted;  
 
(b) That the Chief Officer’s recommendation not to progress Capability Scotland’s 
alternative service model be approved; 
 
(c) That the motion made in Renfrewshire Council’s 2018/19 Budget in relation to 
Capability Scotland be noted; 
 
(d) That it be agreed that Capability Scotland would continue to operate this service 
using the available funding from Renfrewshire Council over the course of 2018/19;  
 
(e) That it be noted that a Carers Working Group had been established and that 
consideration would be given to the shape of day services beyond 2018/19;  
 
(f) That the Chief Officer submit a report to the next meeting of the IJB relative to the 
timescales involved in completing individual assessments and SDS process for each 
service user; and 
 
(g) That an open meeting be held to discuss future service delivery arrangements to 
involve service users and their carers/family members and other interested parties. 

 

 
 ADJOURNMENT 

The meeting adjourned at 10.40 am and reconvened at 10.45 am. 
 

 
3 RE-APPOINTMENT OF VOTING MEMBERS 

The Head of Administration submitted a report relative to the re-appointment of Dr 
Donny Lyons and Morag Brown as voting members of the IJB, representing NHS 
Greater Glasgow and Clyde Health Board. 
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The report intimated that the IJB was formally established on 27 June 2015 and that 
Dr Donny Lyons and Ms Morag Brown were appointed to the IJB at the first meeting 
held on 18 September 2015.  
 
Section 2.2 of the Procedural Standing Orders for the IJB stated that ‘the term of 
office of Members of the IJB shall be for a period of up to three years’ and section 2.6 
stated that ‘on expiry of a Member’s term of appointment the Member shall be eligible 
for re-appointment provided that he/she remains eligible and is not otherwise 
disqualified from appointment.’ 
 
The Clerk advised non-voting members that they would require to obtain authority 
from their respective organisations regarding re-appointment to the IJB prior to their 
three-year membership term ending.  
 
DECIDED: 
 
(a) That the report be noted; 
 
(b) That the re-appointment of Dr Donny Lyons and Ms Morag Brown as two of the 
voting members representing NHS Greater Glasgow and Clyde Health Board, per the 
timescales identified be approved; and 
 
(c) That it be noted that further reports would be brought to the IJB in June and 
September 2018 to ratify re-appointments of both voting and non-voting members in 
line with the term of office for their membership category. 
 

 
4 CHANGE AND IMPROVEMENT PROGRAMME UPDATE 

Under reference to item 6 of the Minute of the meeting of the IJB held on 24 
November 2017 the Chief Officer submitted a report seeking support for the HSCP’s 
evolving Change and Improvement Programme and approval of a number of budget 
reinvestment proposals in line with the IJB’s financial and strategic plans. 
 
The report intimated that the Change and Improvement Programme was being 
delivered through three workstreams and Appendix 1 to the report provided an 
overview of the supporting projects which were being delivered by each workstream 
and progress to date. 
 
As part of the ongoing financial planning process, the HSCP Senior Management 
Team had been working with the Chief Finance Officer to mitigate a number of 
financial risks facing the IJB, namely, the impact of an increased cost pressure on 
prescribing budgets due to the impact of short supply and the rising cost of medicines; 
the requirement to proactively manage the funding of Mental Health Special 
Observations.  The IJB inherited a significant financial pressure as, prior to the HSCP 
being established, no budget was in place or allocated to meet these costs thereby 
creating an overspend in mental health budgets.  Over 2017/18 the Chief Finance 
Officer forecast an unfunded spend on special observations of circa £1.35 million 
even with management action to mitigate the costs associated with this; and 
Renfrewshire Council Children’s Services decision to revise its current speech and 
language therapy funding allocation to the HSCP by £100,000 as of 1 April 
2018.  Section 5 of the report detailed the budget proposals which would support to 
mitigate these risks. 
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It was proposed (i) that the content of the report be noted; (ii) that the budget 
proposals set out in section 5.10 of the report be not approved at this time and that 
consideration of the budget proposals be continued; (iii) that the Chief Officer submit a 
report to the IJB following further consideration of the budget proposal; (iv) that it be 
noted that Renfrewshire Council had revised its current speech and language therapy 
funding allocation to the HSCP by £100,000 as of 1 April 2018;  (v) that the HSCP 
look at how they engage with staff and Trade Unions prior to submitting reports of this 
nature to the IJB in future; (vi) that it be noted that a special meeting of the IJB would 
be held to further consider these budget proposals and that this date would be 
provided to all members once known; and (vii) That it be noted that regular updates 
would continue to be brought to the IJB to report on progress and to seek approval for 
any new change and improvement work, including further savings proposals, to be 
included within this evolving programme. This was agreed. 
 
DECIDED: 
 
(a) That the content of the report be noted; 
 
(b) That the budget proposals set out in section 5.10 of the report be not approved at 
this time and that consideration of the budget proposals be continued;  
 
(c) That the Chief Officer submit a report to the IJB following further consideration of 
the budget proposal;  
 
(d) That it be noted that Renfrewshire Council had revised its current speech and 
language therapy funding allocation to the HSCP by £100,000 as of 1 April 2018;  
 
(e) That the HSCP look at how they engage with staff and Trade Unions prior to 
submitting reports of this nature to the IJB in future;  
 
(f) That it be noted that a special meeting of the IJB would be held to further consider 
these budget proposals and that this date would be provided to all members once 
known; and 
 
(g) That it be noted that regular updates would continue to be brought to the IJB to 
report on progress and to seek approval for any new change and improvement work, 
including further savings proposals, to be included within this evolving programme. 

 

 
5 FINANCIAL REPORT 1 APRIL 2017 TO 31 JANUARY 2018 

The Chief Finance Officer submitted a report relative to the revenue budget positions 
from 1 April 2017 to 2 February 2018 for Social Work and from 1 April 2017 to 31 
January 2018 for the Health Board, as detailed in appendices 1 and 2 to the report.  
  
The report provided an update on the implementation of the Living Wage for 2017/18. 
 
The overall revenue position for the HSCP was a breakeven position as detailed in 
the report.  The achievement of the in-year and year-end breakeven position for 
Social Work Adult Services was dependent on the application of reserves carried 
forward from 2016/17. 
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The key pressures were highlighted in sections 4 and 5 of the report.  Appendices 3 
and 4 to the report provided a reconciliation of the main budget adjustments applied 
this current financial year; Appendix 5 to the report detailed the GP prescribing 
position; Appendix 6 to the report detailed the Partnership hosted budget position as 
at 31 December 2017; and Appendix 7 to the report detailed the reserve balances as 
at 31 January 2018. 
 
The report intimated that in line with the approved Reserves Policy, in order to provide 
future security against unexpected cost pressures and aid financial stability any net 
underspend within 2017/18 would be transferred to reserves at the end of the financial 
year.  Alternatively, general reserves might be required to mitigate against the budget 
pressures referred to within the report. 
 
DECIDED:  
 
(a) That the current revenue budget position be noted; 
 
(b) That the progress of the implementation of the Living Wage for 2017/18 be noted; 
and 
 
(c) That the current position and application of the Partnership’s reserves be noted. 
 

 
6 2018/19 DELEGATED HEALTH AND SOCIAL CARE BUDGET 

The Chief Finance Officer submitted a report relative to the financial allocation and 
budgets made available to the IJB for 2018/19 by Renfrewshire Council and 
NHSGG&C and outlining the main financial pressures on health and adult social care 
services.   
 
The Scottish Government published their draft budget for 2018/19 on 14 December 
2017 which was subject to parliamentary approval over the course of January and 
February 2018.  A copy of the letter from the Scottish Government was appended to 
the report.  Included within the conditions of the 2018/19 budget was the continued 
prioritisation of financial support for social care including the use of funding provided 
through the health budget of £355 million to support adult social care services.  For 
Renfrewshire HSCP this amounted to £12.254 million.  The report set out the 
implications of the Scottish Government budget announcement and provided 
members with an overview of the IJB’s anticipated budget allocation for 2018/19. 
 
It was proposed (i) that the delegated adult social care budget for 2018/19 be 
accepted; (ii) that formal assurance be provided to Renfrewshire Council that 
resources being transferred for delegated adult social care functions would not be 
utilised to offset any resource shortfall or unacceptable risk position for the provision 
of delegated health services; (iii) that the assumptions in the indicative 2018/19 
delegated budget as detailed in the report be noted; (vi) that as some of the 
recommendations in relation to the delegated health budget detailed in the Change 
and Improvement Programme Update, considered at item 4 of this Minute, were not 
approved that a special meeting of the IJB would be held to further consider these 
budget proposals  and the delegated health budget for 2018/19; (v) that, subject to the 
assumptions detailed in the report being included within the final budget offer made to 
the HSCP, responsibility for accepting the 2018/19 delegated health budget be 
delegated to the Chief Officer and Chair of the IJB; and (vi) that the use of reserves 
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from the health budget to fund the impact of delays in the implementation of the 
required savings for the health delegated budget in 2018/19 be approved.  This was 
agreed. 
 
DECIDED:  
 
(a) That the delegated adult social care budget for 2018/19 be accepted; 
 
(b) That formal assurance be provided to Renfrewshire Council that resources being 
transferred for delegated adult social care functions would not be utilised to offset any 
resource shortfall or unacceptable risk position for the provision of delegated health 
services; 
 
(c) That the assumptions in the indicative 2018/19 delegated budget as detailed in the 
report be noted; 
 
(d) That as some of the recommendations in relation to the delegated health budget 
detailed in the Change and Improvement Programme Update, considered at item 4 of 
this Minute, were not approved that a special meeting of the IJB would be held to 
further consider these budget proposals and the delegated health budget for 2018/19; 
 
(e) That, subject to the assumptions detailed in the report being included within the 
final budget offer made to the HSCP, responsibility for accepting the 2018/19 
delegated health budget be delegated to the Chief Officer and Chair of the IJB; and 
 
(f) That the use of reserves from the health budget to fund the impact of delays in the 
implementation of the required savings for the health delegated budget in 2018/19 be 
approved. 
 

 
7 PERFORMANCE MANAGEMENT UPDATE 

The Chief Officer submitted a performance management focus report on the HSCP’s 
organisational health which provided an overview of performance in sickness 
absence; the Knowledge and Skills Framework; induction; inspection and iMatter staff 
surveys; Nursing and Midwifery Council registration; HSCP workforce and 
communications. 
 
DECIDED: That Renfrewshire HSCP’s performance management focus report on 
organisational health 2017/18 be approved. 
 

 
8 PREPARATION FOR IMPLEMENTATION OF THE CARERS (SCOTLAND) ACT 

2016 

Under reference to item 7 of the Minute of the meeting of the IJB held on 26 January 
2018 the Chief Officer submitted an update report relative to preparation for 
implementation of The Carers (Scotland) Act which would come into force on 1 April 
2018. 
 
The report provided information on the recent approval of an updated Renfrewshire 
Integration Scheme which reflected the provisions in the Carers Act to be delegated to 
the IJB; an overview of the new adult carer eligibility criteria and case studies to 
illustrate the different support available for carers who fell outwith the critical or 
substantial threshold; arrangements in place for Adult Carer Support Plans and Young 
Carer Statements; the timeline and arrangements for the future development of a 
Carers Strategy for Renfrewshire; work underway to raise awareness for the future 
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development of a Carers Strategy for Renfrewshire; work underway to raise 
awareness of the Act among HSCP staff and offer training where appropriate; the key 
role the Carers Centre was playing on behalf of the HSCP in raising public awareness 
of the Carers Act and the provision of a carers information service for Renfrewshire; 
and management of the key risks identified by the Carers Act Strategic Steering 
Group. 
 
The updated Carers Act Implementation Plan formed Appendix 1 to the report; 
Renfrewshire’s Adult Carer Eligibility Criteria formed Appendix 2 to the report and 
indicated where the local authority had a duty to support and where it had a power to 
support and Appendix 3 to the report detailed case studies setting out the type of 
support carers could access relative to where they were scored in terms of the 
eligibility criteria. 
 
DECIDED: 
 
(a) That the significant preparatory work underway across Renfrewshire to achieve 
‘readiness’ in time for commencement of the Carers Act in April 2018 be noted; 
 
(b) That the timeline and arrangements for future development of a Carers Strategy 
for Renfrewshire be noted; and 
 
(c) That a further report be submitted to the IJB when all national guidance had been 
made available. 
 

 
9 EQUALITY OUTCOMES AND MAINSTREAMING PROGRESS UPDATE REPORT 

The Chief Officer submitted a report relative to the HSCP Equality Outcomes and 
Mainstreaming Progress Report 2018, a copy of which was appended to the report. 
 
The report intimated that the Scottish Government added IJBs to the Equality Act 
2010 (Specific Duties) (Scotland) Amendment Regulations 2015 which placed a duty 
on the IJB to consult on how the policies and decisions affected the people who were 
protected under the Equality Act.  This amendment required the IJB to publish 
outcomes and a report on progress made to mainstream the equality duty by 20 April 
2016 and report on progress every two years thereafter.   
 
DECIDED: 
 
(a) That the progress documented within the Equality Outcomes and Mainstreaming 
Progress Report 2018 be noted; and 
 
(b) That the publication of the Equality Outcomes and Mainstreaming Progress Report 
2018 be approved. 
 

 
10 PROPOSED DATES OF MEETINGS OF THE JOINT BOARD 2018/19 

The Clerk submitted a report relative to proposed dates of meetings of the IJB in 
2018/19. 
 
DECIDED:  
 
(a) That it be noted that the next meeting of the IJB would be held at 10.00 am on 29 
June 2018 in the Abercorn Conference Centre; 
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(b) That meetings of the IJB be held at 10.00 am on 14 September and 23 November 
2018 and 25 January, 22 March and 28 June 2019; and 
 
(b) That meetings of the IJB be held in the Abercorn Conference Centre, Renfrew 
Road, Paisley unless that venue is unavailable or unsuitable, in which case it be 
delegated to the Clerk and Chief Officer, in consultation with the Chair and Vice Chair, 
to determine an alternative venue. 
 

 

 

Page 13 of 30



 

Page 14 of 30



  
 

To:  Renfrewshire Integration Joint Board 
 

On: 27 April 2018 
 

 

Report by: Chief Finance Officer    
 

 

Heading: 2018/19 Health Board Contribution to Renfrewshire IJB   
 

 

1.   Purpose 
 
1.1    The purpose of this report is to seek approval from the Integration Joint Board  

  (IJB) for the budget reinvestment proposals identified to deliver a balanced   
  budget in line with the IJB’s Financial and Strategic Plans in respect of the  
  Health Board Contribution to the IJB for 2018/19.  

 
 

2.   Recommendation 
 

It is recommended that the IJB: 
  

• Approve the revised budget proposals set out in Section 8 of this report to 
support the Financial Plan approved by the IJB at its meeting of 15 
September 2017; and 

• Approves the actions of the Chief Officer and Chief Finance Officer (CFO) 
taken as an interim measure, in maintaining the funding of delegated health 
functions in line with the existing statutory Direction; and 

• Note that the delays in the implementation of the required savings to deliver 
a balanced budget, required the Chief Officer to implement a financial 
recovery plan from 1 April 2018 to manage the budget (Section 4)  

• Agree the proposed financial planning programme for 2019/20, as detailed 
in Appendix 1. 

  
 

3.   Introduction 
 

3.1.   Renfrewshire IJB as a legal entity is accountable for the stewardship of public   
  funds and ensuring that its business is conducted under public sector best  
  practice governance arrangements.  The budget delegated by our two partner  
  bodies, NHSGGC and Renfrewshire Council, is used by the IJB to plan and  
  commission services from its two partner organisations.  The principles of the  
  funding allocated by the two partner organisations is set out in the Integration  
  Scheme.   

 

3.2.   On 23 March 2018 the CFO submitted the 2018/19 Delegated Health and   
  Social Care Budget report in relation to the financial allocation and budgets   
   made available to the IJB for 2018/19 by Renfrewshire Council and   
  NHSGGC and outlining the main financial pressures on health and adult  
  social care services.  At this meeting the following recommendations were  
  agreed: 

 

• That the delegated adult social care budget for 2018/19 be accepted; 
 

• That formal assurance be provided to Renfrewshire Council that 
resources being transferred for delegated adult social care functions 

Item 2
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would not be utilised to offset any resource shortfall or unacceptable risk 
position for the provision of delegated health services; 

 

• That the assumptions in the indicative 2018/19 delegated budget as 
detailed in the report be noted; 

 

• That as some of the recommendations in relation to the delegated health 
budget detailed in the Change and Improvement Programme Update 
were not approved and that a Special Meeting of the IJB would be held 
to further consider these budget proposals and the delegated health 
budget for 2018/19; 

 

• That, subject to the assumptions detailed in the report being included 
within the final budget offer made to the HSCP, responsibility for 
accepting the 2018/19 delegated health budget be delegated to the Chief 
Officer and Chair of the IJB; and 

 

• That the use of reserves from the health budget to fund the impact of 
delays in the implementation of the required savings for the health 
delegated budget in 2018/19 be approved. 

 
3.3. Directions 

 
Following the IJB’s decision to continue consideration of the indicative delegated 
Health Budget for 2018/19 to a special meeting, the spending on delegated 
health services has continued in the line with the existing Direction issued by the 
Chief Officer in terms of Sections 26-28 of the Public bodies (Joint Working) 
(Scotland) Act 2014, and also taking into account the Financial Recovery Plan in 
Section 4 of this report.  However, that arrangement is sustainable only as a 
short-term measure and it is essential that the Special Meeting agrees a 
delegated Health Budget for 2018/19, even as an interim arrangement. 
 

3.4. Requirement to Set a Balanced Budget 
 

The role of the Section 95 Officer (Chief Finance Officer) for the IJB includes 
both the adherence to professional standards as well as compliance with “The 
Local Government (Scotland) Act 1973 section 95, which clearly states that: 

 
“…every local authority shall make arrangements for the proper 
administration of their financial affairs and shall secure that the proper officer 
of the authority has responsibility for the administration of those affairs.” 

 
for the IJB this includes the requirement to ensure a balanced budget is set. 
  
In the case that members do not approve the budget proposals set out in section 
8 of this report, to allow a balanced budget to be set for the delegated Health 
Budget for 2018/19 and in line with the Integration Scheme section 8.4.1 
“Financial Recovery Plan”, and the IJB’s Financial Governance Manual Section 
5, para 3.4) the Chief Officer, working with the Senior Management Team will be 
required to implement a financial recovery plan throughout 2018/19.  Members 
should note that this may have a direct impact on front line service delivery. 

 
4. Financial Recovery Plan 

 
4.1 Due to the delays in the implementation of the required savings to deliver a 

balanced budget, on the advice of the Chief Finance Officer, the Chief Officer, 
working with the Senior Management Team, required to effect the necessary 
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management action to implement a financial recovery plan from the 1 April 2018 
to manage the budget shortfall.  These programme actions include: 

 

• All discretionary spend decisions to be agreed by the CO/CFO in partnership 
with the relevant Head of Service; 

• Suspension of development initiatives and programmes;  

• Holding, on a temporary basis, any ‘non-front line’ health service vacancies.  
In doing so, only appointing to those posts which the Chief Officer considers 
to be a service priority.  These decisions will be taken on an individual and 
fully risk assessed basis; and  

• Review of all non-recurring monies and other budgets to determine where 
these can be used in-year to fund the budget shortfall. 

 
5. 2018/19 Delegated Health Budget - Background 

 
5.1. At its meeting on 23 March 2018, Renfrewshire HSCP presented a Change and 

Improvement Update seeking IJB member support for its ongoing programme, 
including the approval of two budget proposals. These proposals would allow the 
IJB to generate resources to address recognised financial pressures, and to set 
the 2018/19 NHS element of the IJB budget in line with its Financial and Strategic 
Plans.  At the IJB, members deferred approval of these two budget proposals, to 
allow time to gain a full understanding of their impact.  
  

5.2. Members sought assurance on how the interests of those potentially impacted 
by these decisions have been taken in to consideration, including our service 
users, workforce and partners; and how the HSCP intend to mitigate any risks 
identified. 

 
5.3. As part of the ongoing financial planning process, the HSCP Senior Management 

Team has been working with the HSCP Chief Finance Officer (CFO) to mitigate 
a number of financial risks facing the IJB, namely: 

 

• The impact of increasing cost pressures on prescribing budgets due to short 
supply and the rising cost of medicines; 
 

• The need to appropriately budget for, and, manage the costs of enhanced 
observations within Mental Health Services. The IJB inherited a significant 
financial pressure in 2015 as no budget was in place or allocated to meet 
these costs, thereby creating an overspend in mental health budgets, which 
was often off set by slippage and underspends in other budgets across the 
whole former Health budget.  However, due to the impact of the requirement 
to deliver year on year recurring savings there is now very limited slippage 
from which we can fund these costs.  

 
5.4. As previously reported to Members, work is underway to appropriately manage 

and reduce enhanced observations costs, however, a budget is required to 
enable a clear funding provision to be in place from 2018/19.  Over 2017/18 the 
CFO projected an unfunded spend on enhanced observations of circa £1.35m, 
even with management action to mitigate the costs associated with this. 
 

5.5. To manage this spend going forward, the IJB asked the CFO to create a recurring 
budget for enhanced observations within the IJB’s 2018/19 Financial Plan.   

 
6. 2018/19 Delegated Health Budget Financial Planning Assumptions 

 
6.1. As highlighted in the “2018/19 Delegated Health and Social Care Budget” report 

to the IJB on 23 March 2018 and as previously discussed with members, the 
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delegated health budget includes a number of budget areas which cannot be 
considered for planned savings:  

 

• Resource Transfer is used to directly fund social care services provided by 
either the Council or commissioned from third party organisations;  

• Prescribing budget has a clinically led approach to cost containment and 
volume control as part of an NHSGGC system wide approach;  

• Family Health Service budgets directly fund income to contracted services 
such as GPs; 

• Social Care Fund is passed directly through to Renfrewshire Council for 
allocation to the Adult Social Care Budget; 

• Mental Health services are now protected in line with the Scottish 
Government’s directions for the 2018/19 budget allocation;  

• Health Visitors funding – this is a ring-fenced allocation from the Scottish 
government in line with their priority to increase the number of Health Visitors 
by 2019/20 
   

6.2. The table below shows that the amount of remaining budget against which any 
savings targets need to be delivered is c £31.2 million ie 19.42% of our net 
recurring budget - the majority of which is employee costs. 

 
6.3. In line with the broad assumptions used as the basis for our 3-year Financial Plan, 

the CFO has estimated that the demand and cost growth for delegated Health 
Services (not including Set Aside) in 2018/19 is likely to be in the region of £4.1 
million.  Therefore, in order to identify the probable funding gap for 2018/19 the 
CFO has built in a number of assumptions (in line with the anticipated budget 
offer from NHSGGC) which include: 
 

• Inflationary increase of 1.5% (on eligible budgets) 

• Additional monies to support the Scottish Government pay agenda 

• Zero uplift for Resource Transfer in 2018/19 

• Approval of the second tranche of savings (detailed in section eight of this 
report) 

 
6.4. The table below provides a summary of the above: 

 

 Amount In £000’s 

Anticipated Budget Pressures 4, 026.0 

Less: Estimated share of SG 1.5% allocation to Health 
Boards 

(1.750.9) 
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Less: Estimated additional funding for Agenda for 
Change pay uplift 

(593) 

Less: Savings / Mitigation (1,545.0) 

 = Remaining Shortfall = (137.06) 

 
6.5. As the table above shows, should all of the above prudent assumptions be 

realised this would leave the delegated Health Budget with a funding gap of 
£137k, which would be funded on a non-recurring basis from the ear marked 
reserve for prescribing.  Members should however note that this position may 
change once the budget offer from NHSGGC has been clarified.   
 

7. Financial Planning Process  
 

7.1. Renfrewshire HSCP has an established financial planning process which was 
approved by the IJB in September 2017 as part of its 3 Year Financial Plan.  This 
process ensures a robust and structured approach is being taken to assess the 
potential impact any proposals to reduce or reallocate resource could have on 
service capacity, delivery and performance; in the context of the aspirations set 
out in the HSCP Strategic Plan and the National Health and Social Care Delivery 
Plan. 
  

7.2. The budget proposals presented within this report have been subject to this 
process, which ensures each proposal is impact assessed to consider their 
alignment to our Strategic and Financial Plans; any professional risks and 
potential mitigation; and stakeholder and equality implications.  

 
• Strategic and Financial Alignment: Senior Officers, led by the Chief 

Finance Officer and Head of Strategic Planning and Health Improvement have 
assessed each saving proposal for alignment with our Strategic and Financial 
Plans, and have deemed these deliverable and viable within the next three 
years.  
                                                                                                             

• Professional Risk Assessment: The HSCP’s Professional Advisory Group 
(which has representation from all the HSCP Professional Leads) has 
reviewed and risk assessed each proposal.  This Group provide an additional 
view on whether these proposals can be delivered safely; are in line with 
agreed clinical, quality and care standards; and have identified mitigation 
where risks have been highlighted. All proposals were assessed as a GREEN 
risk rating, which indicates they are considered safe, subject to the 
implementation of mitigating actions where identified. 
 

• Stakeholder and Equality Implications: Each proposal has also been 
subject to an initial Equality Impact Assessment Screening, which 
recommends mitigating actions and highlights where a full Equality Impact 
Assessment will be required. The responsible Head of Service has carried out 
a stakeholder impact review for each proposal.  This takes account of the 
potential impact to staff, service users, other HSCP’s services, our partners 
and the local economy / community. Initial engagement took place with Staff 
Side and staff directly affected by these proposals prior to the IJB meeting on 
23 March 2018.  Given the tight timeline within which the HSCP Senior 
Management Team developed these proposals, it is recognised that this 
engagement was more limited than anticipated.  Following this meeting the 
HSCP has now held further discussions with the key stakeholders which are 
detailed later in this report.  The budget proposals, which all relate to the 
health element of the IJB budget, will be managed in line with the NHSGGC 
Workforce Change Policy.  
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7.3. Based on the outcome of this process, the Chief Officer and the SMT are 
confident that the budget proposals put forward in this report offer the safest and 
most viable means for the IJB to address the recognised financial pressures; with 
minimal impact to current service delivery levels and service user outcomes. 
 

8. Budget Proposals  
 

8.1. Members are asked to consider and approve the following health budget 
reinvestment proposals (which have been revised to take into consideration the 
points raised by the IJB on 23 March 2018),which will allow the IJB to address 
the financial pressures detailed in section 5.3 above, and to set the 2018/19 NHS 
element of the IJB budget in line with its Financial and Strategic Plans: 
   

• Proposal 1: To reinvest the current Employability NetWork Service budget, 
signposting service users to existing community-based employability services 
which are equipped to support people who have a mental health condition 
and/ or an addiction.  
 

• Proposal 2: To reinvest Integration Care Fund (ICF) monies in line with the 
National Health and Social Care Delivery Plan. 

 
8.2. Proposal 1: Mental Health NetWork Employability as a Community Service 

 
8.2.1. The HSCP NetWork Service is a vocational rehabilitation service which receives 

referrals from specialist Mental Health Services and clients who are stable in 
recovery in Addiction Services.   Whilst this is not a core Mental Health Service, 
and staff do not hold any clinical caseloads, the HSCP clearly recognises the 
contribution this service makes to those who access it. However, since the 
NetWork Service was established in 2013, the wider employability landscape has 
changed; with mainstream / community employment services becoming 
increasingly equipped to support people with mental health and addiction 
conditions. In Renfrewshire, there are now a number of services which offer 
advice and support for these service users on their employment journey, 
replicating much of the NetWork Service’s remit, including Renfrewshire 
Council’s Invest in Renfrewshire Employability Support, the Department of Work 
and Pensions (DWP), RAMH and Skills Development Scotland.  

8.2.2. It is proposed that in future people who are in recovery are directed towards 
mainstream services for employment support.  In addition, it is proposed that the 
HSCP will retain three members of NetWork staff to ensure there is a robust 
interface between our Addiction and Mental Health Treatment Services and 
mainstream Employability Services.  The HSCP will also provide some additional 
resource to RAMH to increase their capacity in providing employability support 
for a one year period. This will provide us with an opportunity to ensure that 
individuals with mental health and/or addiction issues are able to access 
mainstream employability services easily and timeously.  The HSCP anticipates 
that this additional bridging funding to RAMH will provide an adequate transition 
support, however will also commit to reviewing this arrangement and consider 
whether this resource requires to be extended past the one year period. The 
funding for these posts will be met from the Alcohol & Drug Partnership (ADP) 
unallocated monies.  This will enable the HSCP to reinvest the NetWork Service 
budget of circa £326k within Mental Health Services towards funding enhanced 
observations on a recurring basis. 

Mitigation 

8.2.3. The HSCP has invested in specific employability training for CMHT staff, as per 
the National Institute for Disability Management and Research (NIDMAR), which 
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will be retained within the HSCP. We currently have 4 staff with NIDMAR training.  
Furthermore, the HSCP plan to retain a number of NetWork Service posts, with 
the proposal that these staff will act as Link Workers from the old NetWork 
Service to new pathways into mainstream Employability services.  In the longer 
term, consideration will be given to whether these posts could offer more value 
within Renfrewshire Council’s Employability Services or continue to be based 
within Mental Health / Addiction Services. 

8.2.4. A detailed transition plan and timeline has still to be finalised however members 
should note the HSCP:  

• Has reviewed the current NetWork Service caseload, to understand 
where each individual is in their employment journey, to ensure we are 
responsive in supporting these service users through any transition  

• Has had further engagement with employability services within 
Renfrewshire, to increase understanding and knowledge of the services 
they currently offer and the pathways into these services for people with 
a mental health condition and/or an addiction.   

• Will provide one off, non-recurring funding to support partners (as 
detailed above this will be through investment in RAMH) who provide this 
type of service and also work with HSCP staff to ensure they are clear on 
how to signpost service users to appropriate, alternative local providers.  

• Will ensure it continues to be fully connected into wider employability 
planning activity across Renfrewshire such as the Renfrewshire 
Employability Partnership and the Employability, Mental Health and 
Addictions Renfrewshire Network; to promote the needs of individuals 
with mental health, (which is one of the Governments key priorities along 
with musculoskeletal conditions and cancers), with regards to supportive 
employment. The HSCP will continue to exercise a duty of care; to be 
able to assure the IJB that the different needs of people with a mental 
health condition and / or an addiction are being met, and that 
Renfrewshire is collectively optimising the use of employability resources 
in the current, challenging financial climate. 

Strategic and Financial Alignment  

8.2.5. This proposal is in line with the new Greater Glasgow and Clyde 5-year Mental 
Health Strategy that, where appropriate, we enable people with mental health 
issues to access support in mainstream services; to promote inclusion and 
reduce barriers that have been previously in place for individuals with mental 
health and addictions.  

8.2.6. We are currently awaiting the final outcome of the Addiction Service Review, 
however early indications of this review are that it is likely to recommend the 
development of a Recovery Oriented System of Care (ROSC) in Renfrewshire.  
This is in line with Scottish Government Policy.  A fundamental part of this is to 
assist individuals into employment.   

8.2.7. As outlined above, this proposal will also allow the HSCP to reallocate resources 
within Mental Health Services to manage the cost of enhanced observations. 

Professional Risk Assessment 

8.2.8. The PAG support the view that, in order to address the financial pressure created 
through enhanced observations within Mental Health Services, reallocating the 
resources associated with the NetWork Service would provide the maximum 
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efficiency with the lowest clinical risk.  The Group assessed this proposal as a 
GREEN risk rating in light of a number of factors.   

Stakeholder and Equality Implications 

8.2.9. The Trade Unions and staff working in the Employability NetWork Service were 
briefed on this proposal prior to the March IJB meeting.  Given the tight timeline 
within which the HSCP Senior Management Team developed and finalised this 
proposal, it is recognised that this engagement was more limited than 
anticipated.  Following the IJB meeting on 23 March the HSCP have met with 
Employability Services and reviewed the original NetWork proposal.   

8.2.10. The proposal to retain some posts from NetWork and increased investment in 
RAMH, as detailed previously in this paper has been discussed with both the 
staff and Trade Unions.  The HSCP offered reassurance to staff around how this 
transition will be managed and HR detailed the process. Commitment was given 
to meet again following the IJB Special Budget meeting on 27 April when the 
decision is taken about NetWork.  The revised proposal was received very 
positively by staff. 

8.2.11. The full EQIA has been completed on this proposal.  The retention of some 
NetWork staff is seen as positive in providing linkages with the range of 
mainstream employability services, ensuring that people with mental health 
and/or addiction issues have full access to these services and are supported to 
do so.    

8.3. Proposal 2: Integrated Care Fund (ICF)  

8.3.1. The HSCP has recently revisited how the Integration Care Fund, previously the 
Change Fund, is used to ensure its allocation aligns with the priorities set out in 
our Strategic and Financial Plans, and the national direction set out the Health 
and Social Care Delivery Plan.   

8.3.2. It is proposed that £216k ICF monies are reinvested from Acute Services and 
unallocated ICF balances to address the IJB’s financial pressures. 

Acute Services 

8.3.3. For some time, the HSCP has provided ICF monies (which were not formally 
recurring) to fund a number of Acute based posts in Acute Allied Health 
Professional (AHP) Services. During this time the HSCP has further developed 
effective pathways to high performing community-based rehabilitation and re-
ablement services which ensure that the HSCP meets its responsibilities. The 
HSCP has a detailed work programme underway which will further develop 
pathways and increase capacity in community rehabilitation and reablement 
services, seeking to unlock the benefits of integration. 

8.3.4. Following discussions with the Director of Acute Services (RAH), the HSCP is 
proposing that the IJB commission a designed, streamlined service with a focus 
on out of hours and weekend provision.  Importantly, the service will retain the 
current sessional commitment from a Consultant Geriatrician, which provides a 
robust interface between primary and secondary care; to avoid unnecessary 
hospital admissions.  This proposal will allow the current funding to be reduced 
by 50% (£108k). We continue to closely monitor our performance on bed days 
lost to delayed discharge.   

Unallocated ICF Balances 

8.3.5. Up until 2017/18, the ICF monies were allocated on a non-recurring basis.  When 
funding was allocated to a specific project, it was on the understanding that it 

Page 22 of 30



was temporary funding to carry out tests of change and that there should be an 
exit strategy in place.  This HSCP has reiterated this position directly with the 
project leads over the duration of these projects.  A number of these tests of 
change have now concluded, and following a review of the ICF budget, several 
allocations are no longer required.  In light of the Scottish Government recent 
decision to mainline all national funding, it is recommended that these 
unallocated ICF balances are reinvested in mainline services to address the 
identified financial pressures recurrently.    

Strategic and Financial Alignment 

Acute ICF:  this proposal is in line with the national direction / 
strategies to move resources from acute services to 
the community; in order to support “people to live at 
home or a homely setting” and “for people to be 
discharged swiftly with the right community support”.  
The Scottish Government’s intention is that “By 2030 
primary and community care is at the heart of the 
health care system”. Working in partnership with 
Acute Services, the HSCP is developing pathways 
which ensure people access rehabilitation support 
immediately upon their discharge from hospital.  

Unallocated ICF Balances: this proposal is in line with the National Health and 
Social Care Delivery Plan and Strategic Plan, 
enabling the HSCP to reinvest unallocated 
resources in mainline services to address the 
identified financial pressures recurrently and the 
deliver financial balance.   

 

Professional Risk Assessment 

Acute ICF:  The PAG assessed this proposal as a GREEN risk 
rating for the HSCP.  This proposal will allow the 
reinvestment of resources in community mainline 
services.  

Unallocated ICF Balances: this proposal was not applicable for PAG review as 
this is unallocated monies being reinvested into 
community mainline services. 

 

Stakeholder and Equality Implications:  

Acute ICF:  the HSCP has met with Acute Services to agree this 
funding reduction, and the partners have committed 
to work together over the coming months to ensure 
a smooth transition in relation to the changes 
proposed. 

Unallocated ICF Balances: as outlined above, a number of projects have now 
concluded were tests of change.  When funding was 
allocated to these projects the HSCP was clear from 
the outset that this was temporary funding and that 
exit strategies should be in place. 
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9. 2019/20 Financial Planning Process  
 

Building upon our established Financial Planning Process set out above, the 
HSCP has developed a supporting programme for the coming year, which can 
be found in Appendix 1. This programme details the timeline within which the 
HSCP and IJB will require to carry out the financial planning process, agree its 
budget and any associated saving proposals for 2019/20.    

 
 

Implications of the Report 
 
1. Financial – Financial implications are discussed in full in the report above. 
2. HR & Organisational Development – none 
3. Community Planning - none 
4. Legal – This is in line with Renfrewshire IJB’s Integration Scheme 
5. Property/Assets – none.  
6. Information Technology – none 
7. Equality & Human Rights – The recommendations contained within this report 

have been assessed in relation to their impact on equalities and human rights.  
No negative impacts on equality groups or potential for infringement have been 
identified arising from the recommendations contained in the report.  If required 
following implementation, the actual impact of the recommendations and the 
mitigating actions will be reviewed and monitored, and the results of the 
assessment will be published on the Council’s website. 

8. Health & Safety – none 
9. Procurement – Implementation of the living wage impact on existing contracts 

with providers and their ability to deliver within the allocated funding package 
10. Risk – There are a number of risks which should be considered on an ongoing 

basis: a) adequate funding to deliver core services, delivery of additional 
unallocated savings within the current financial year and the allocation of non-
recurring funds by NHSGGC Board to meet this shortfall in 2016/17.  

11. Privacy Impact – none. 
 

 
List of Background Papers – none 
 

 
Author: Sarah Lavers, Chief Finance Officer  
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Appendix 1 
 
2019/21 Financial Planning process – a strategic approach  
 
Aims:  
 

• To develop a robust and inclusive financial planning process to ensure our IJB, parent organisations, professional leads, staff / staff side 

and other key stakeholders are actively engaged, and that their interests are taken into account as part of this process  

• To ensure that all future Service Reviews, and associated saving proposals, are conducted within the context of our strategic objectives 

and / or market facilitation position that the IJB have approved.   

• To ensure the IJB has confidence in the process in which saving proposals identified and impact assessed. 

 
 
Proposed Stages:  
 

Timeline  

Stage 1: IJB Service Review(s) (2018/19) Approval  
 

29 June 2018 

Stage 2: Commission Review(s) 
 

July – December 2018 (dependent on 
period of review) 

Stage 3: IJB approve Change and Improvement Programme Update: note Service 
Review(s) progress 

14 September 2018 

Stage 4: IJB approve Change and Improvement Programme Update: note Service 
Review(s) progress and approve any identified Saving Proposals - Tranche 1 
 

23 November 2018 

Stage 5: IJB approve Change and Improvement Programme Update: note Service 
Review(s) progress and approve any identified Saving Proposals - Tranche 2 
 

25 January 2019 

Stage 6: IJB Approve 2019/20 Budget (Health and Social Care) 
 

31 March 2019 
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Draft Financial Process Plan                
 
Key:  Complete  On target  Risk of delay / Almost on 

Target  
 Significant Issues or needs 

improvement 
 
 
Event Purpose  Lead  Planned Date  RAG 

Stage 1: IJB approval of Service Reviews for 2018/19 
Strategic Planning 
and Finance & 
Resources Planning 
Session  

• Early discussions on how we can ensure alignment between our Market 
Facilitation Position, Strategic and Financial Plans in order to:  
o To ensure that all future Service Reviews, and associated saving 

proposals, are conducted within the context of our strategic 
objectives and / or market facilitation position that the IJB have 
approved.   

o To start considering where we think there are opportunities to review 
services over 2018/19 (which could deliver service improvements 
and efficiencies over 2019/21) that are in line with our Strategic Plan 
and Market Position.   

o To talk through our proposed financial planning process for 2018/19 
to ensure we have a structured and robust approach in place. 

 

Sarah Lavers 
Fiona MacKay 

April 2018 
 

SMT Dedicated 
Planning Session  

• To identify and agree potential areas for review over 2018/19 in line 
with the draft Market Facilitation Position and Strategic Plan.   

• To ensure the draft Market Facilitation Position / Strategic Plan provides 
the strategic direction / context for the Service Reviews proposed.   

• A Terms of Reference / Mandate template will be issued for Heads of 
Service to complete for each Review. 
 

Sarah Lavers 
 

April 2018 
 

SMT Development 
Day  

• Overview of work developing a Market Facilitation Statement / Plan  

• Heads of Service to present Terms of Reference for their proposed 
Reviews and draft presentation slides for IJB Development Session.  
These should provide  

Fiona Mackay 
 
 
David Leese 

May 2018 
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Event Purpose  Lead  Planned Date  RAG 
o a clear narrative setting out the scope of the Review, its alignment 

with our Market Position and IJB Strategic Objectives. 
o if applicable, outline any anticipated benefits. 
o indicate where we believe efficiencies can be delivered, and offer 

clear mitigation for any risks identified.   
o how the Review will be conducted i.e. an independent review, test of 

change etc. and any supporting resource required. 
o Adherence to relevant policies including Workforce Change and 

Equalities 
 

IJB Development 
Session 

• Overview of work developing a Market Facilitation Statement / Plan  

• Each of Head of Service / Lead Service Manager presents their 
proposed review(s) for 2019/20. 

• IJB approval for SMT to consult with the Parent Organisations, PAG 
and SPF on these reviews 

• IJB agree that review proposals for 2019/20 will be brought for formal 
approval at the IJB Meeting in June 2018 

 

Fiona MacKay 
David Leese  

1 June 2018 
 

Partner Organisations  
 

CO and CFO to ensure Chief Executives support for proposed reviews 
going to IJB  

David Leese Early June 
2018 

 

PAG Meeting  To provide an overview of Market Facilitation Statement / Plan and Service 
areas being recommended for review in 2018/19, with a view to delivering 
on the Financial Plan for 2019 / 21. To ensure Professional Leads are 
sighted on the SMT’s direction of travel and, that there is appropriate 
professional input to each Review. 
 

David Leese  Early June 
2018 

 

SPF Meeting  To provide an overview of Market Facilitation Statement / Plan  and Service 
areas being recommended for review in 2018/19, with a view to delivering 
on the Financial Plan for 2019 / 21. To ensure staff side / staff are sighted 
on direction of travel that there is appropriate staff side input to each 
Review. 

Ian Beattie  Early June 
2018 
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Event Purpose  Lead  Planned Date  RAG 
IJB Meeting Update  Change and Improvement Update: seek approval of Market Facilitation 

Position and proposed reviews 
David Leese 
Dr Donny Lyons  

29 June 2018 
 

SMT Meeting  
 

To agree monitoring arrangements for Service Reviews – including equality 
impact assessments. 

Sarah Lavers  
 

July 2018 
 

SPG Meeting  Presentation on Market Facilitation Statement / Plan and planned areas of 
review in 2018/19, in order to deliver on Financial Plan for 2019 / 21. Note 
strategic alignment and provide assurance on approach taken, including 
role of PAG, Staff Side and IJB and representation of other key 
stakeholders. 
 

Fiona MacKay Aug 2018 
 

Comms Activity  Consider Team Brief, Leadership Network, Website   Fiona MacKay July / Aug 
2018 

 

Stage 2: Reviews Undertaken 
SMT Meeting Agree note progress / output of reviews to report in August IJB Change and 

Improvement Programme Update.   
 

Sarah Lavers  
 

Aug 2018  

Stage 3: IJB approve Change and Improvement Programme Update: note Service Review(s) progress 
IJB Meeting Update Change and Improvement Update: progress of reviews  David Leese  

Dr Donny Lyons  
14 Sept 2018 

 

Stage 4: Tranche 1 Saving Proposals Approved 

SMT Development 
Day  
  

Completed draft saving proposals reviewed and signed off by the SMT Sarah Lavers  
 

Sept 2018 
 

EQIA Assurance  EQIA Officer to ensure EQIA process embedded in review process and any 
associated recommendations. 
 

Fiona MacKay  Sept 2018 
 

PAG Meeting  
 

PAG carry out a Professional risk assessment for each saving proposal David Leese  Sept 2018 
 

Partner Organisation 
Meetings  
 

CO and CFO to engage with Chief Executives ensure support for identified 
saving proposals   

David Leese  Sept 2018 
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Event Purpose  Lead  Planned Date  RAG 
SPF Meeting  To ensure staff side are sighted on proposals and any workforce 

implications are captured and addressed 
 

Ian Beattie Sept 2018 
 

SMT  Heads of Service to present draft updates and proposals for IJB 
Development session for approval. 
 

Sarah Lavers  
Frances Burns 

Sept 2018 
 

IJB Development 
Session  

Update on progress / output of Service Reviews to date and any 
associated saving proposals.  Where a saving has been identified, there 
should be reference to outcome of risk assessment, workforce impact and 
EQIA screening 

David Leese  
SMT  

Oct 2018 
 

SPG Update  
 

To update SPG on progress. Fiona MacKay  Oct 2018  

IJB Meeting Update  
 

Change and Improvement Update: progress of reviews and associated 
savings for approval 

David Leese 
Dr Donny Lyons  

23 Nov 2018 
 

Stage 5: Tranche 2 Saving Proposals Approved 
SMT Meeting  
 

Completed draft saving proposals reviewed and signed off by the SMT Sarah Lavers  
 

Nov 2018 

 

EQIA Assurance  EQIA Officer to ensure EQIA process embedded in review process and any 
associated recommendations. 
 

Fiona MacKay  Nov 2018 

 

PAG Meeting  
 

PAG carry out a Professional risk assessment for each saving proposal David Leese  Nov 2018 

 

Partner Organisation 
Meetings  

CO and CFO to engage with Chief Execs ensure support for identified 
saving proposals   
 

David Leese  Dec 2018 

 

SPF Meeting  To ensure staff side are sighted on proposals and any workforce 
implications are captured and addressed 
 

Ian Beattie Dec 2018 

 

SPG Update  
 

To update SPG on progress. Fiona MacKay  Oct 2018  
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Event Purpose  Lead  Planned Date  RAG 
SMT Meeting  Heads of Service to present draft updates and proposals for IJB 

Development session for approval. 
 

Sarah Lavers  
 

Dec 2018 

 

IJB Development 
Session 
 

Update on progress / output of Service Reviews to date and any 
associated saving proposals.  Where a saving has been identified, there 
should be reference to outcome of risk assessment, workforce impact and 
EQIA screening 

David Leese  
SMT  

Dec 2018 / 
Jan 2019 

 

IJB Meeting  Change and Improvement Update: progress of reviews and associated 
savings for approval 

David Leese  
Dr Donny Lyons  

25 Jan 2019 
 

Stage 6: IJB Approve Budget 
IJB Meeting  
 

Approve Budget - it is assumed that all savings will have been agreed prior 
to this meeting 

David Leese  
Dr Donny Lyons  

22 March 2019 
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